
 
  

NOTICE: Special Meeting of the Board of Trustees - Board Self-
Evaluation Workshop And Retreat - Jun 12 2026 Agenda 
Friday, June 12, 2026 at 9:00 AM 
Marbella Country Club, 30800 Golf Club Dr, San Juan Capistrano, CA 92675 - The Board Room 
American with Disabilities Act (ADA) 
It is the policy of the SOCCCD to fully comply with the requirements of the Americans with Disabilities Act. Consistent 
with that policy, the facilities where this event will be held are wheelchair accessible. Upon request, this 
announcement and the agenda or program for the event and any related materials, will be provided in alternative 
formats (such as large print, braille or accessible electronic text). If you need such materials or other disability 
accommodations (such as a translator) or more information, please contact the Office of the Chancellor at (949) 582-
4840 at least 48 hours before the scheduled event. 
 
 
1. CALL TO ORDER   

1.1 Call to Order 9:00 A.M.  
1.2 Public Comments 

 
2. DISCUSSION ITEMS   

2.1 Welcome/Framing/Retreat Outcomes  
2.2 Trustee Perspectives and Shared Purpose  
2.3 Understanding Board Effectiveness: Survey Insights   

 
2.4 Governance, Board Culture, and Effectiveness  
2.5 Advancing Inspire 2035: Board Goals Progress and Impacts (2025-2026)   

 
2.6 Advancing Inspire 2035: Board Priorities for 2026–2027  
2.7 Board/CEO Partnership for Future Proofing SOCCCD  
2.8 Reflections & Commitments / Evaluation/ Adjourn 

 
3. ADJOURNMENT  
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