
 

 
  

Special Meeting of the Board of Trustees - Board Self-Evaluation - Jun 12 
2026 Minutes 

Friday, June 12, 2026 at 9:00 AM 
Marbella Country Club, 30800 Golf Club Dr, San Juan Capistrano, CA 92675 - The Board Room 
 
 
1. CALL TO ORDER  

1.1 Call to Order 9:00 A.M. 
The meeting was called to order at 9:00am  

1.2 Public Comments 
Members of the public may address the Board on any item on the agenda at this time or 
during consideration of the item. Items not on the agenda that are within the subject 
matter jurisdiction of the Board may also be addressed at this time. 

  

If you wish to address the board, please complete a yellow form entitled, “Request to 
Speak” and submit the form prior to the beginning of open session. These forms are 
available outside the board room. Speakers are limited to up to two minutes each. The 
maximum time allotment for public speakers on any one topic regardless of the number 
of speakers shall be twenty (20) minutes. At the discretion of a majority of the Board, the 
time limit may be extended. 

There were no public comments 
 
2. DISCUSSION ITEMS  

2.1 Welcome/Framing/Retreat Outcomes 
Dr. Cindy Miles (ACCT retreat facilitator) welcomed the Board of Trustees and discussed 
the purpose and desired outcomes: 

Purpose: 

The intent of this retreat is for the South Orange Community College District Trustees 
and Chancellor to come together in an environment outside of their formal meeting 
structure to engage, reflect, and plan courageously and cohesively for the District’s 
brightest future. 

Desired Outcomes: 
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1. A renewed sense of shared community and commitment among Board members. 
2. Use of the Board’s annual self-evaluation for ongoing improvement of trustee 

performance.  
3. Examine exemplars of high-performing boards to inform SOCCCD Board policies 

and practices.  
4. A shared understanding of the Board’s and Chancellor’s mutual expectations to 

strengthen leadership partnership and effectiveness.   
5. Board Priorities and commitments for 2026-2027 to support Inspire 2035 priorities 

and advance District outcomes and student success.  
2.2 Trustee Perspectives and Shared Purpose 

Dr. Cindy Miles led a guided exercise to highlight each of the trustees' backgrounds and 
identify their goals/purpose for serving on the Board.  

 
2.3 Understanding Board Effectiveness: Survey Insights 

Dr. Miles reviewed the employee evaluation and Board self-evaluation survey 
results. The board identified and discussed key themes, strengths, and potential 
areas for improvement.  

BOT Employee Evaluation Results 2025-26.pdf  

BOT Self-Evaluation Results 2025-26.pdf   

 

 
2.4 Governance, Board Culture, and Effectiveness 

The Board reviewed and discussed the following Board Policies and discussed ways in 
which they could enhance Board effectiveness and communication.   

 BP 2200 Duties and Responsibilities of the Board of Trustees 
 BP 2715 Cod of Ethics/Standards of Practice 
 BP 2745 Board Self Evaluation 
 BP 2740 Board Education  

2.5 Advancing Inspire 2035: Board Goals Progress and Impacts (2025-2026) 
The Board reviewed the progress report on the 2025-2026 goals. 

Progress Board Goals 2025-2026.pdf  

Addendum_Board Goals Progress Report.pdf  

 

 
2.6 Advancing Inspire 2035: Board Priorities for 2026–2027 

The Board unanimously agreed to keep the same goals from 2025-2026, with the addition 
of new goals focused on board effectiveness.  

 
2.7 Board/CEO Partnership for Future Proofing SOCCCD 

The Board of Trustees and Chancellor Barnes the Board/CEO Partnership and how to 
perform successfully together. The Chancellor and Board Members discussed: 

 Expectations of one another as members of the Board 
 Expectations of the Board President 
 The Board's expectations of the Chancellor 
 The Chancellor's expectations of the Board  
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http://socccd.community.highbond.com/document/c2ad54ce-52da-4eed-9c5f-fa3a7c870345
http://socccd.community.highbond.com/document/2289c025-0557-402f-ab96-99a3c60fcea5
http://socccd.community.highbond.com/document/9e18b554-1eb4-47b6-ac2e-9c4222f5e035
http://socccd.community.highbond.com/document/eab481c9-737f-4da4-b517-6c58c1417813


 

2.8 Reflections & Commitments / Evaluation/ Adjourn 
 
3. ADJOURNMENT 

The meeting adjourned at 4:36 p.m. 

 

Secretary, Board of Trustees 
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Ryan Brook
Signature
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