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On Monday, December 15, 2025, the South Orange County Community College District
Board of Trustees met for an organizational and regularly scheduled meeting. The
following are highlights from the meeting held at 6:30 p.m. in the Ronald Reagan Board
Room.

The meeting was presided by President Carolyn Inmon. The invocation was led by Trustee Teri
Rydell. The pledge of allegiance was led by Trustee TJ Prendergast.

4.0 Oral Reports

Each member of the Board of Trustees gives a two-minute oral report that often includes events
attended throughout the district. This information can also be found on the "Trustees in Action”
page located on the district website.

6.0 Resolutions

6.1 Resolution — Honoring Trustee Marcia Milchiker for 40 years of service

Trustee Marcia Milchiker was first sworn in as a member of the
South Orange County Community College District Board of
Trustees on December 9, 1985. This resolution recognizes and
celebrates Trustee Milchiker for her 40 years of distinguished
service. APPROVED

8.0 Presentations

8.1 Legislative and Advocacy Overview

The South Orange County Community College District (SOCCCD) contracts with Townsend
Public Affairs as its state and federal legislative advocate to work primarily with the Chancellor
and Chief Communications Officer to assist the District Services and the Colleges in;
Monitoring legislative bills, policy, and budget initiatives; Advocating for funding and
economic development opportunities; Coordinating tours or meetings with legislative
representatives; and Advancing the goals and reputation of the District and colleges.
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11.0 Human Resources

11.1 Adjustment to the Contract Annual Compensation Schedule — Chancellor for 2025 — 26 and 2026

-27

- The Board completed the evaluation of the Chancellor at the November 17, 2025, Board
meeting. As aresult, the Board directed the Vice Chancellor, Human Resources to amend the
Chancellor salary schedule for 2025 — 26 and 2026 — 27.

Adjustment to the Contract Annual Compensation Schedule - Chancellor (2025 - 2026) -
Exhibit A 12.15.25.pdf Public attachment

Adjustment to the Contract Annual Compensation Schedule - Chancellor (2026 - 2027) -
Exhibit B 12.15.25.pdf Public attachment
APPROVED

Next Board Meeting Scheduled:
Monday, January 20, 2026

6:30pm
Ronald Regan Board Room
28000 Marguerite Pkwy.
Mission Viejo, CA 92692

Note: The Board Meeting Highlights do not entail all the votes taken at the board meeting. The official board meeting
minutes reflect each action taken and can be found on the district website or via_Community. To learn more about the
SOCCCD Board of Trustees, please visit www.socccd.edu
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