
 

 
  

Special Meeting of the Board of Trustees - Aug 06 2025 Minutes 
Wednesday, August 6, 2025 at 5:00 PM 
Saddleback College, Health Sciences/District Offices Building, Ronald Reagan Board of Trustees 
Room 145, 28000 Marguerite Parkway, Mission Viejo, CA 92692. 
 
 
1. CALL TO ORDER   
 
 1.1 Call to Order 4:02 P.M. 

PRESENT 

Members of the Board of Trustees: 

Carolyn Inmon, President 

Ryan Dack, Vice President 

T.J. Prendergast, III, Clerk 

Lisa Bartlett, Member 

Tim Jemal, Member 

Marcia Milchiker, Member 

Terri Rydell, Member 

Blake Leonard, Student Trustee 

  

Also Present for the duration of the meeting: 

Julianna Barnes, Chancellor 

Denice Inciong, District Director, Research, Planning & Data 
Management 

Members of the Chancellor's Executive Council 

 

 
 1.2 Public Comment  
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Members of the public may address the Board on any item on 
the agenda at this time or during consideration of the item. 
Items not on the agenda that are within the subject matter 
jurisdiction of the Board may also be addressed at this time. 

  

If you wish to address the board, please complete a yellow 
form entitled, “Request to Speak” and submit the form prior 
to the beginning of open session. These forms are available 
outside the board room. Speakers are limited to up to two 
minutes each.  The maximum time allotment for public 
speakers on any one topic regardless of the number of 
speakers shall be twenty (20) minutes.  At the discretion of a 
majority of the Board, the time limit may be extended. 

  

There were no public comments. 
 
2. DISCUSSION ITEMS - Board of Trustees Self-Evaluation Workshop and 

Retreat  

 

 
 2.1 Welcome - SOCCCCD Chancellor Julianna Barnes 

Chancellor Barnes provided introductory remarks and 
welcomed the Board to the 2025 Board Self-evaluation 
Workshop.  

  

Dr. Barnes briefly reviewed the agenda. 

 

 
 2.2 Diligent Community 

Ryan Brook, District Director for the Chancellor and Board 
Operations, provided an update on the transition of the Board 
management software from BoardDocs to Diligent 
Community and provided a brief demonstration for the 
Trustees. 

 

 
 2.3 Reflecting Back - Board of Trustees' Goals 2024-2025 

I. Progress Highlights & Trustees' Evaluation of Board Goals 

II. Board & Employee Survey Results 

Board Goals Progress 24-25_Progress.pdf   
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http://socccd.community.highbond.com/document/4be8aa9b-a175-4da3-a5bc-1b302fb63b9d


 
BOT Employee Evaluation 2025 Results.pdf   

BOT Self-Evaluation Results.pdf   

  

Dr. Julianna Barnes reviewed the seven Board of Trustees 
Goals for 2024 as well as the progress the Board has made on 
each of their goals.  In addition, Dr. Barnes provided the 
results from the Board’s Self-evaluation Survey and Employee 
Evaluation Survey for each of the goals. 

  

Dr. Barnes reviewed the major themes from the Self-
evaluation and Employee Survey's and highlighted the 
Board’s strengths and accomplishments, as well as areas in 
which the Board might improve. 

 
 2.4 Looking Ahead: 2025-2026 Board Goals 

I. Inspire 2035: Districtwide Strategic Priorities 

II. Board Role & Responsibilities  

III. Establishment of 2025-2026 Board Goals & Tactics 

  

Dr. Barnes discussed Inspire 2035, the new Districtwide 
Strategic Plan and updated Facilities Master Plan, which was 
approved by the Board of Trustees at its regular meeting on 
June 23, 2025. The comprehensive plan includes six 
districtwide priorities with goals reflecting a shared 
commitment to an inclusive, equitable, and student-centered 
district focused on access, outcomes, community, and 
growth. 

  

To ensure alignment with Inspire 2035 and the District’s 
overarching vision, mission, and values, the Board was asked 
to draft an aligned Board Goal for each Inspire 2035 priority, 
taking into consideration: 

 Survey results from the Board & Employees 
 Inspire 2035 Districtwide Strategic Priorities 
 Roles & Responsibilities of the Board 
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http://socccd.community.highbond.com/document/14b86fc2-a788-4438-8d7a-927e8dff3557
http://socccd.community.highbond.com/document/05cdf4fb-6669-4926-b441-4794993f0066


 
The Board reviewed sample goals for each of the six 
districtwide priorities and worked collaboratively to develop 
the following Board goals. 

  

Goal 1: Student Centered 

The Board will support a student-centered culture by 
promoting an inclusive learning environment that encourages 
a sense of belonging for all students. 

  

Goal 2: Equitable Access 

The Board will promote equitable access by supporting 
policies, partnerships, and resource allocation strategies that 
reduce systemic barriers, and ensure inclusive pathways to 
postsecondary education. 

  

Goal 3: Equitable Outcomes 

The Board will champion equitable student outcomes by 
aligning oversight and accountability practices with data-
informed strategies that close opportunity gaps and promote 
student success across all demographic groups. 

  

Goal 4: Economic and Social mobility 

The Board will strengthen economic and social mobility by 
championing policies and partnerships, that expand 
workforce-aligned educational opportunities. 

  

Goal 5: Community Vitality and Engagement 

The Board will enhance a vibrant connected community by 
uplifting diverse voices, cultivating civic and cultural 
partnerships, and embracing sustainability. 

  

Goal 6: Workplace Culture and Growth 

The Board will model ethical, transparent and collaborative 
leadership to promote a workplace culture rooted in trust, 
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respect, and shared purpose, allowing employees to feel 
valued, supported, and empowered to thrive. 

  

The Board began to establish possible tactics (actions steps) 
for each of the Board Goals, but due to time constraints they 
will be finalized at a later time. 

 
3. ADJOURNMENT: 8:00 P.M. 

The meeting adjourned at 8:25 P.M. 
 

 

 

Secretary, Board of Trustees 
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Ryan Brook
Signature
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