
SOCCCD Board of Trustees Goals 2025-2026 

Inspire 2035, the new Districtwide Strategic Plan and updated Facilities Master Plan, was 
approved by the Board of Trustees at its regular meeting on June 23, 2025. The 
comprehensive plan includes six districtwide priorities with goals reflecting a shared 
commitment to an inclusive, equitable, and student-centered district focused on access, 
outcomes, community, and growth. To ensure alignment with Inspire 2035 and the District’s 
overarching vision, mission, and values, the Board developed the following six goals at the 
Annual Board Self-Evaluation meeting on August 6, 2025.  

Goal 1: Student Centered  
The Board will support a student-centered culture by promoting an inclusive learning 
environment that encourages a sense of belonging for all students. 

Goal 2: Equitable Access 
The Board will promote equitable access by supporting policies, partnerships, and resource 
allocation strategies that reduce systemic barriers, and ensure inclusive pathways to 
postsecondary education. 

Goal 3: Equitable Outcomes 
The Board will champion equitable student outcomes by aligning oversight and 
accountability practices with data-informed strategies that close opportunity gaps and 
promote student success across all demographic groups.  

Goal 4: Economic and Social mobility  
The Board will strengthen economic and social mobility by championing policies and 
partnerships, that expand workforce-aligned educational opportunities. 

Goal 5: Community Vitality and Engagement 
The Board will enhance a vibrant connected community by uplifting diverse voices, 
cultivating civic and cultural partnerships, and embracing sustainability. 

Goal 6: Workplace Culture and Growth 
The Board will model ethical, transparent and collaborative leadership to promote a 
workplace culture rooted in trust, respect, and shared purpose, allowing employees to feel 
valued, supported, and empowered to thrive. 
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