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PREPARE EXPLORE

INTEGRATED + PARTICIPATORY + DATA-INFORMED

Qualitative
Quar\ﬁtat"\'e

Gensler



_
ROAD MAP

RECOMMEND

2024 2025
SEP oCT NOV DEC JAN FEB MAR APR MAY JUNE
2 9 16 23 30| 7 14 21 28 4i 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24| 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30
]
1 | PREPARE I
g
|
2 | ENGAGE |
|
0
3 | FRAME :
:
EXPLORE :
I
I
I
T

Student
Listening
Sessions

Online

CPC

Workshops Surveys

Campus
Vision
Sessions

Campus

Meetings

Gensler



What does success look like?




INSPIRE 2035

WHAT DOES SUCCESS LOOK LIKE?
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I - IS
INSPIRE 2035 [THEINSPIRE 2035 PLAN ]

WHAT DOES SUCCESS LOOK LIKE?

The district is known

Evolving and flexible for being innovative
Alignment of goals plan that adjusts to the and forward-thinking Adequate fiscal and
and integration across ever-changing higher in one or more areas.

physical resources

campuses. education landscape. to support the goals

7 — and vision of our plan.
Flexible & Innovative &
Integrated Sustainable Measurable

A strategic plan
that truly is nimble

and flexible. A plan thatis
measurable.

Integration of
initiatives and plans A plan thatis
- not siloed initiatives. sustainable beyond
the initial plan and
does not fall off when
personnel leave.

o
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INSPIRE 2035 [ OUTCOMES DIRECTED AT STUDENTS ]

WHAT DOES SUCCESS LOOK LIKE?

Students will
graduate and
ultimately earn living
wages in the region.

Students leave
inspired and capable
of addressing social

problems.

Plan for students
entering a second or
third career.

Students returning
for personal

Identifying Equipping enrichment.
Gaps & Students for
Providing Success
Solutions

All students will leave

Eliminate all No equity gaps with one new credential
opportunity gaps In access or and one new work
success. experience that they can
put on a resume.

Every students'
learning experience is
designed for success.
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INSPIRE 2035

WHAT DOES SUCCESS LOOK LIKE?

[ CULTURE OF SERVING ]

Environment that
allows for people to
continuously provide

feedback.

Culture of
Collaboration

Success =
Accepting

Change.
/—% N

Care that centers
student success and
equity, embraces
change and a safe
space for discussion.

Students feel

welcome,
supported,

Move from a and
student enrolling motivated.

framework to
student-serving.

Building
Community

A welcoming
supportive
community that

é Students N\

competent,
prepared and well

equipped to
transfer and move

into career

\ OPPOrtun%

Holistic student
support!

students want to
be a part of.

Inclusiveness,
diversity,
equitable

achievement.

Punitive systems are
replaced by systems
of support, learning,
growth, and
empowerment.

A plan that's adaptable,
and nimble that addresses
the ever-changing needs of
our students rapidly in real

time.

Equipping
Students for
the Future

Coordination of
programming resultsin a
student experience that

translates to economic
and social mobility.

An educational
landscape that provides
an innovative learning
environment for all
students.
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I N S p I R E 2035 [ EMPLOYEE AND DISTRICTWIDE CULTURE ]

WHAT DOES SUCCESS LOOK LIKE?

Create / ensure /
Full inclysion of all Happy develop Continuous
students /employees . i
( daents/ emp yl ) Growth mindset vs SElEYEES Wine Eduqatlon
in institutiona Fixed mindset feel valued. programming to meet

outcomes. workforce needs.

Everyone
rowing in the
same direction.

Engagement Employees

. Vision
& Inclusion
Shared vision for
all employees.
The morale of

faculty, staff,
administrators has
increased.

Full Happy Shared T

Employees /
departments
focused on
strategic goals /
outcomes.

Full engagement
of all.
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External Trends

Key Indicators
Implications for Long-term Planning
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SOURCE DOCUMENTS

OC RESILIENT JOBS &
JOBS FOR RECOVERY

Orange County Center of Excellence March 2023

-------------------

Orange
County
Labor

Market
Overview |

November 2023

\ WO0DS CENTER FOR ECONOMIC ANALYSIS AND FORECASTING

VISION 2030

A Roadmap for California
Community Colleges

.-;'( ) ORANGE COUNTY
L\ BUSINESS COUNCIL

TAKING CARE OF OUR STUDENTS, OUR COMMUNITIES AND OUR PLANET
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Key Indicators

W 2023
W 2060

DIVERSITY
LARGEST ETHNIC GROUPS FOR 2023-2060

ORANGE COUNTY 50%

2023 |COMMUNITY g
2024 |INDICATORS o

K E Y C ATOU R S 10% 4.2% 1.9% 0.3%
A A 0.3% A
0% : 0.2%
Hispanic/  White Asian Multiracial ~ African Pacific Native
gg;'sozGc)RsAopH IC CHANGES FOR La’lmo American Islander American
30% w Foreign-born population: Overall 961 J638 people
25% or 30.4% of Orange County residents are foreign-born.
20%
15%
15%
10% HIGHEST POPULATIONS OF FOREIGN ORIGINS
5% 6% COUMNTRY POPULATION IN ORAMNGE COUNTY | COLUNTRY POPULATION IN ORANMGE COUNTY
Mexico 294,594 India 34,692
0% Vietnam 159,887 Iran 28,638
0-5 6-17 18-24 25-44 45-64 65+ - -
Years Years Years Years Years Years Korea 65,486 El Salvador 26,046
Philippines 53,288 Taiwan 23,002
W 2023 China* 45,529 Canada 13,519

W 2060

*Farsign-born population from China excludes residents of Heng Keng and Taiwan

The Walt Disney University of County of
Co. California, Irvine Orange

34,000 24867 18,000

TOP 3 MAJOR
EMPLOYERS



Key Indicators

ORANGE COUNTY
PROFILE
largest county in the U.S.

ét by total population
799 land area _
(square miles)

coastline

— 3926 Lo

3 4 cities and several large

unincorporated dareas

— 3,137,164

population in 2023

EDUCATION
INCOME TRENDS
— 43.1%

Median
of Orange County residents over the $ 1 OOF 55

Household
age of 25 have a Bachelor's degree or 3 20/ Unemployment Rate
- O

ECONOMY &

Income (2021)
higher (May 2023)
)/ have a Graduate or O/ Poverty Level
1 27 A) Professional Degree ~ 99 /O

100% 32.2% $284

Gross Regional
Product ({larger than
25 states including
Louisiana, Alabama and
Kentucky)

W 20-21
H 21-22

i OC High uc/csu

Os?:h%gh School Eligible

Graduation Dropout  Graduates
Rate Rate

HOUSING

Median existing single-family home
price, Orange County

$1 ,265,000 May 2023
*$836,110 across caiforia

Only 22% of first-time home

buyers can afford an entry-level home
(priced at $1.07 million requiring
qualifying income of $157,500) in Q1

e 29% in Q1 2022
— $4O 63 Hourly wage needed
. for 1 bedroom (2023)

an increase of 10.97% compared
to 2022

R 1 05 Work hours required per

week for a minimum wage
worker to afford 1 bedroom

ve. 98 hours in 2022
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Housing

SPECIAL FEATURE:

ECONOMIC IMPACTS OF HOUSING ORANGE COUNTY HOUSING BREAKDOWN,
SUPPLY AND AFFORDABILITY 2010 - 2023
CHALLENGES
1,400,000 3.1
ORANGE COUNTY FOR SALE HOUSING
SUPPLY, AFFORDABILITY AND MEDIAN 1,200,000 e
HOME PRICE, Q12019 - 2023 1,000,000 3G
Traditional First-Time :EJ 800,000 5
Home-Buyer Home Buyer Median Home o 29
Affo rdabifity Affordability Price B 400.000 =
Index Index 2 ! 5
Q1 2012 39% 62% $485,300 400,000 28 g
Q1 2019 24% 42% $809,500 200,000
Q1 2020 24% 41% $882,000 '
2.7
Q1 2021 20% 34% $1,025,000 0 e 2023
Q1 2022 13% 29% $1,305,000 m Sincle Detached 1 Sindle Attached o to F
Ingle Letache ngle ache WO TO Four
Q1 2023 12% 22% $1,250,000 " Five Plus Mabile Homes @ Persons Per Household




Best-of-the-Best Occupations

Exhibit 18: Data for the 26 Best-of-the-Best Occupations

5-Year Rl
soc Occupation Skill 2022 % Annual Level Automation Sector
Level Jobs Openings | Hourly Index
Change
Wage
Speech-Language ST
29-1127 Pathologists Middle- 1,659 18% 167 $39.16 87.5 Health
g Skill
Above
29-1071 | Physician Assistants Middle- 1,502 19% 149 $59.36 87.8 Health
Skill
Above
29-1021 Dentists, General Middle- 3,058 8% 142 $29.77 87.9 Health
Skill
] ) Above Informaricn ‘cmd
15.1212 | Information Security | yque. | 1181 | 17% 133 $45.67 86.4 Communication
Analysts skill Technologies
(ICT)/Digital Media
Occupational Aboye
29-1122 Therapists g\iddle- 1,511 13% 132 $46.37 87.3 Health
kill
Above
15.0031 | Operations Research | Liyie | 894 12% 87 $31.09 91.2 Business &
Analysts Skill Entrepreneurship
Clinical and Above
19-3033 | Counseling Middle- 774 21% 87 $38.24 85.4 Health
Psychologists Skill
Above
29-1041 Optometrists Middle- 1,336 15% 81 $35.36 83.2 Health
Skill
29.2032 g;i;:::h::dml piadle- | 822 17% 76 $45.46 93.3 Health

5-Year iy
. Skill 2022 Annual Level Automation
SOC Occupation % " Sector
Level Jobs Openings | Hourly Index
Change
Wage
General and . .
11-1021 | Operations Middle- | 28,261 7% 2,957 $37.02 82.2 Busness &
Skill Entrepreneurship
Managers
. Middle-
29-1141 Registered Nurses Skill 25617 9% 1,996 $48.32 85.3 Health
Market Research
Anallvsts and Above Busi &
131161 | AAVEE O Middle- | 12,149 | 10% 1476 | $26.39 88.6 e oreln
Marketing Entrepreneurship
Skill
Specialists
AT Business &
11-3031 Financial Managers Middle- 11,599 7% 1,055 $53.14 85.8 us! n
Skill Entrepreneurship
Elementary School Above Education & Human
25-2021 Teachers, Except Middle- 11,508 8% 1,034 $31.74 82.3 D
. . . evelopment
Special Education Skill
Above
23-1011 | Lawyers Middle- | 12,715 9% 855 $48.58 81.1 Other
Skill
. Above .
11-9021 | Construction Middle- | 6,302 8% 601 $35.84 88.6 Energy, Construction
Managers Skill & Utilities
o Above
119111 | Medicaland Health | g0 | 4314 21% 553 $40.87 75.2 Health
Services Managers skill
Educational, Above
211012 | Svidance, and Middle- | 3,445 7% 342 $26.44 80 Education & Human
Career Counselers . Development
N Skill
and Advisors
Middle Advanced
13-1081 | Logisticians Skill ) 2,617 14% 316 $30.26 821 Transportation &
! Logistics
Middle School
Teachers, Except Above Education & H
25-2022 | Special and Middle- | 3,376 9% 311 $36.31 84.5 De‘;‘;‘fo“’;em yman
Career/Technical Skill P
Education
_— Middle-
29-1292 | Dental Hygienists Skill 3,126 13% 296 $51.60 96.8 Health
Secial and Above Business &
11-9151 | Community Service | Middle- | 2,240 14% 269 §27.08 85.7 Ent ;
" repreneurship
Managers Skill
Information and
WEE Communication
15-2051 | Data Scientists Middle- | 2,151 16% 233 $34.97 83.4 uniear
Skill Technologies
(ICT),/Digital Media
Above
29-1171 | Nurse Practitioners Middle- 1,696 32% 207 $58.95 83.2 Health
Skill
Above
29-1123 | Physical Therapists Middle- 2,741 14% 207 $45.50 85.5 Health
Skill
31-2021 | Physical Therapist | Middle- | o5y 22% 185 $32.65 88.1 Health
Assistants Skill
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EXTERNAL TRENDS

STATEWIDE SYSTEM

State Funding and Budget Constraints: Changes in California's state budget directly
impact funding allocations.

Shifts in Enrollment Trends: Declining enrollment due to changing demographics or
economic conditions can challenge financial stability.

Workforce Alignment: Pressure to align programs with labor market demands,
especially in healthcare, tech, and skilled trades.

Equity and Access Initiatives: Significant ongoing focus on improving access, and
success for underrepresented students.

Legislative and Policy Changes: New regulations related to curriculum, transfer
pathways, and student support services impact operations.
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IMPLICATIONS FOR LONG-RANGE PLANNING?

TABLE DISCUSSION

1. Meeting the needs of the changing population in the region?
2. Creating equitable degree attainment and workforce outcomes?

3. Aligning and leveraging system-wide opportunities?
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Internal Scanning

Districtwide Online Survey
Campus Forums
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CAMPUS ONLINE SURVEY

Number of Respondents
As of November 7, 2024

Survey was launched on
Friday, October 25

‘ Students

. Administrator /
Manager / Staff

449

TOTAL RESPONDENTS
Faculty

EXTENDING TIMELINE:
Fri Nov 15th



CAMPUS VISIONING SESSIONS

SESSION INSPIRE

rr s EsssssssssEsEEEEEsEEasEEEmEEEs

October 18, 2024 |
9:30am - 1:30pm
ATAS

As we move forward W|th the District 2035
Strategic Plan, we would like to understand
¥our experiences and preferences for the

uture. Please stop by to participate in our
VISIOﬂIng session.

Your Voice
Matters

Weswa hear
from yott.

.
- sW(Nw.socc,cd.edu
‘ CO K
L n

VISIONING
SESSION 7

. October 22, 2024
: 10:00am - 2:00pm

Student Services Center
(SSC) Quad :

Your Voice
Matters

\
We?w
’O




Saddleback
College

Campus Visioning
Session




WHY Saddleback?

STUDENTS

Good transfer college /

To save money / good community
Nearby (close to home)
Opportunities

Commute for sports programs

To become the first woman to
earn a degree in my family

More vegan options

| wasn’t ready to go straight to a 4-year,
but I still wanted to be in school




WHY Saddleback?

EMPLOYEES

Great leadership

Supportive &
Toh n | . N
To elpstud.e Fs Opport.Amt oy
Improve their lives 7&‘ B

. To help other first-generation students succeed
Family
Distance

As a former student, giving back to
the college that helped my growth

Good reputation, heard that it pays well
Growth

Diversity & Inclusion
Future learning Conferences

=
>



ONE WORD to describe Saddleback College...

TODAY

Accessible Inclusive Top-down
Supportive Political
Bureaucratic  Hierarchical
Evolving ’
A Growing
' Capabl
§7naing e A u Wonderful
Friendl ux
” " Helpful .
Caring Progressing
o Success
riving ,
Kind Improving

Transitional Welcoming

Community EngaglngNice

Efficient Resourceful Safe

STUDENTS + EMPLOYEES




ONE WORD to describe Saddleback College...

TODAY

Accessible Inclusive Top-down
Supportive Political
Bureaucratic  Hierarchical
Evolving ’
A Growing
] Capabl
§7naing e A u Wonderful
Friend! ux
” " Helpful .
Caring Progressing
o Success
riving :
Kind Improving
Transitional B cohine

Community EngaglngN_

Ice
Efficient Resourceful Safe

| STUDENTS + EMPLOVYEES |

FUTURE

Amenities

Leadership
Motivational Kind Hub
Balance Morale
Technology Welcoming Goals
Eq u |ty Directions Growth
Visibility
Diversity Innovation
Strong
Inclusivity Home
Dream . i
) Innovation Thrive
Family Educational

Caring
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...to make Irvine Valley College a better place?

KEEP, CHANGE, TOSS

.
WHY |RVINE VALLEY COLLEGE?
STUDENTS

ONE WORD
How would yo:
today? .

KEEP:

=l o

u describe Irvine Valley College
R S

CHANGE:

=5

How would you wish to describe Irvine
Valley College in the future?

, ; u PICAL PATH
What are the main reasons you L through campus?

come to campus?

College

ampus
Isioning
ession




WHY IVC?

STUDENTS

To decide career

Strong outcomes ’
Commuting from

Smaller campus San Diego to IVC

Great transfer rate

Accelerate through : s 2
dual enrollment Prestige My son goes here, x:.
good opportunity to
Learn more and make friends study English
Save money i
Puente program @
Local Love my STEM professors
Promise program
: For fun

More class options Rising Scholar k3

g, 4
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STUDENTS + EMPLOYEES




K. /T | O
Z,.“ v Y
o

"
v

B

Advocacy

wige  OPpPOrtunity

Fun Engaging Warm

PAC

Caring Inclusive

Best Encouraging W™

inazing GOOd Relaxing
il Proactive
Friendly
Diverse o
Improvement S Ll p pO rtlve

GrOWing Lovely

Plentiful

l ‘ Open

‘ jj‘!E&WORD to describe Irvine Valley College...

STUDENTS + EMPLOYEES

FUTURE

University Goals

Aid Customized
Vibrant

seautiul O pportunities
Social connections

Books |
. Best choice
Quality

\
Housing

Educational

F Possibilities
= More parking

Programs Transformative
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INSPIRE 2035

FOUNDATIONAL ELEMENTS

VISION
LONG-TERM FACILITIES

AR GOALS GUIDING

MISSION PRINCIPLES
(Aspirations)

(Beliefs)

Sl (Design Drivers)

Gensler
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VALUES

CORE BELIEFS

VALUES

(Beliefs)
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June 2024

VALUES

CORE BELIEFS

What are the values that
must be embedded in the

work that happens at
SOCCCD?

.@.
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VALUES June 2024
excellenceseas
. collaboration
e u It .Studentsverot
Innovation
care respect service o uiabity

_centereds..:) community

inclusive

empowermentsuccess

stewardshipinclusion

transparency iIntentionality



_
VALUES

CORE BELIEFS

What are the values that must be embedded in the work that happens at SOCCCD?
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VALUES

Draft for Discuss ion

Center8d communlcatlon

— lnnOva |ONsuccess,

diversity i )
e R2oramscare () tu
.. eXcellence. Equl

efficiency accountability

2gﬁ:ssrat.on communnty
........ em powerm - nt s

honesty

transparency SO LUUCT 1L  Sacive
SSSSSSSS ilibilty Stewardshlp Supportlve
teamWOrK

transformat ve transformationa

October 2024



%

S =

=
&)

INSPIRE

Mission + Vision
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INSPIRE 2035

FOUNDATIONAL ELEMENTS

VISION

MISSION

FACILITIES
GUIDING
PRINCIPLES

LONG-TERM

VALUES GOALS

(Beliefs) (Aspirations)

(Purpose) (Design Drivers)

Gensler
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June 2024

MISSION

PROMISE(S)

What are the MOST
IMPORTANT NUGGETS
that should inform the
SOCCCD Mission?
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M ISSION June 2024

DRAFT NUGGETS Ho\,vdoes'fh'S

Excellence Innovation Student- Workforce Academic
Centered Development Achievement

Equitable Economic Transformative Lifelong Career Goals
Access Vitality Learning

Gensler



June 2024
MISSION

enee Howdoesthls

g missing?

Is anythin
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MISSION

Feels too broad.
Should be more
succinct &
powerful

[ HOW DOES THIS RESONATE?

Boring, typical,

Excellence Innovation

Equitable access =
affordable housing

Economic
Vitality

Equitable
Access

Cost of hiring can

prohibit hiring and

retaining students
& employees

and duplicative
with other college
missions

Student- Workforce
Centered Development

Transformative Lifelong
Learning

Academic
Achievement

Career Goals

Gensler
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MISSION

WHAT'S MISSING?

Holistic approach:
Community to be a part of
identifying disparities of
living wage outcomes

Innovation

Excellence

Info/tech
literacy

Humanity

Equitable Economic

Access

Vitality

Equitable
access + Do
outcomes graduate
outcomes

Employee
support +
development

Care + Support

Workforce
Development

Student-
Centered

Social
justice

Foster lifelong
learning

Transformative Lifelong

Learning

i)rg rsoor;c : IS Civil
engagement
growth o

+ citizenship

Academic
Achievement

Program
relevance

Career Goals

Gensler



MISSION

[ DRAFT MISSION STATEMENTS & PHRASES ]

Empower students to succeed
in an evolving world by fostering
a balance between tech,
innovation, and education

Excellence Innovation

Economic
Vitality

Equitable
Access

Provide learning
spaces and
environments

Mission to provide a
supportive & caring
environment for
employees

Workforce
Development

Student-
Centered

Transformative

Lifelong
Learning

To become
the heart of a
community

Academic
Achievement

Career Goals

Our mission is to
cultivate creative
thinkers to advance
their lives and engage

in the community

Gensler
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ROAD MAP

2024 2025
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1 | PREPARE
2 | ENGAGE
3 | FRAME
EXPLORE
RECOMMEND

DISTRICTWIDE ENGAGEMENT

5Chancellor's Planning Commission (CPC) n

Campus Sessions (3)
SC 18
vc 22
ATEP (Date + format TBD) ?

Districtwide Online Survey (students + employees) 25 15 )

College/Campus Planning Team meetings (3) (3)
SC
vc
ATEP (Date + format TBD) 7

Student Listening Sessions (5 @ IVC and 5 @ SC) 2’

< (3) < (3)

Community Survey
IVC and SC Councils

- Board of Trustees E . ._
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