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South Orange County Community College District

AGENDA
• A p p r o a c h  +  T i m e l i n e

• M e a s u r e s  o f  S u c c e s s

• E x t e r n a l  –  R e p o r t  +  A c t i v i t y

• I n t e r n a l  –  S O C C C D  E n g a g e m e n t

• Districtwide Survey - status

• Campus Vision Sessions - findings

• D r a f t  V a l u e s

• D r a f t  M i s s i o n

• N e x t  S t e p s
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South Orange County Community College District

Approach + Timeline
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WE ARE 
HERE

5 STEP PLANNING PROCESS
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SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE
2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30

1  PREPARE

2  ENGAGE

3  FRAME

4  EXPLORE

5  RECOMMEND 

DISTRICTWIDE ENGAGEMENT

Chancellor's Planning Commission (CPC) 13 11 8 13 17 7 14 18 9 ?

Campus Sessions (3)

IVC 22

SC 18

ATEP (Date + format TBD)

Districtwide Online Survey (students + employees)

College/Campus Planning Team meetings (3) (3) (3) (3)

Student Listening Sessions (5 @ IVC and 5 @ SC)

Community Survey

IVC and SC Councils

Board of Trustees

ROAD MAP
20252024

WE ARE 
HERE

CPC 
Workshops

Campus 
Meetings

Online 
Surveys

Student 
Listening 
Sessions

Community 
Survey

Campus 
Vision 

Sessions
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South Orange County Community College District

Measures of Success
What does success look like?
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INSPIRE 2035
WHAT DOES SUCCESS LOOK LIKE?
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INSPIRE 2035
WHAT DOES SUCCESS LOOK LIKE?

Alignment of goals 
and integration across 

campuses.

Integration of 
initiatives and plans 
- not siloed initiatives.

THE INSPIRE 2035 PLAN

A plan that is 
measurable.

A strategic plan 
that truly is nimble 

and flexible.

Evolving and flexible 
plan that adjusts to the 
ever-changing higher 
education landscape.

The district is known 
for being innovative 

and forward-thinking 
in one or more areas.

A plan that is 
sustainable beyond 
the initial plan and 

does not fall off when 
personnel leave.

Adequate fiscal and 
physical resources 
to support the goals 

and vision of our plan.

Integrated
Flexible & 

Sustainable
Innovative & 
Measurable
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INSPIRE 2035
WHAT DOES SUCCESS LOOK LIKE?

Plan for students 
entering a second or 

third career.

OUTCOMES DIRECTED AT STUDENTS

Students leave 
inspired and capable 
of addressing social 

problems.

All students will leave 
with one new credential 

and one new work 
experience that they can 

put on a resume.

Students will 
graduate and 

ultimately earn living 
wages in the region.

Students returning 
for personal 
enrichment.

Every students' 
learning experience is  
designed for success.

Identifying 
Gaps & 

Providing 
Solutions

Equipping 
Students for 

Success

Eliminate all 
opportunity gaps

No equity gaps 
in access or 

success.
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INSPIRE 2035
WHAT DOES SUCCESS LOOK LIKE?

Environment that 
allows for people to 

continuously provide 
feedback.

Inclusiveness, 
diversity, 
equitable 

achievement.

Coordination of 
programming results in a 
student experience that 
translates to economic 

and social mobility.
Care that centers 

student success and 
equity, embraces 
change and a safe 

space for discussion.

Move from a 
student enrolling 

framework to 
student-serving.

A plan that's adaptable, 
and nimble that addresses 
the ever-changing needs of 
our students rapidly in real 

time. 

A welcoming 
supportive 

community that 
students want to 

be a part of.

An educational 
landscape that provides 
an innovative learning 

environment for all 
students.

Holistic student 
support!

Students 
competent, 

prepared and well 
equipped to 

transfer and move 
into career 

opportunities.

Punitive systems are 
replaced by systems 
of support, learning, 

growth, and 
empowerment.

CULTURE OF SERVING

Success = 
Accepting 
Change.

Culture of 
Collaboration

Building 
Community

Equipping 
Students for 
the Future

Students feel 
welcome, 

supported, 
and 

motivated.
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INSPIRE 2035
WHAT DOES SUCCESS LOOK LIKE?

Growth mindset vs 
Fixed mindset. 

EMPLOYEE AND DISTRICTWIDE CULTURE

The morale of 
faculty, staff, 

administrators has 
increased. 

Create / ensure / 
develop Continuous 

Education 
programming to meet 

workforce needs.

Employees / 
departments 
focused on 

strategic goals / 
outcomes. 

Happy 
employees who 

feel valued.

Full 
Engagement 
& Inclusion

Happy 
Employees

Shared 
Vision

Full inclusion of all 
(students / employees) 

in institutional 
outcomes.

Full engagement 
of all.

Everyone 
rowing in the 

same direction.

Shared vision for 
all employees.
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South Orange County Community College District

External Trends
Key Indicators

Implications for Long-term Planning
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SOURCE DOCUMENTS
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Key Indicators
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Key Indicators
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Housing
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Best-of-the-Best Occupations
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EXTERNAL TRENDS
STATEWIDE SYSTEM 

State Funding and Budget Constraints: Changes in California's state budget directly 
impact funding allocations.

Shifts in Enrollment Trends: Declining enrollment due to changing demographics or 
economic conditions can challenge financial stability.

Workforce Alignment: Pressure to align programs with labor market demands, 
especially in healthcare, tech, and skilled trades.

Equity and Access Initiatives: Significant ongoing focus on improving access, and 
success for underrepresented students.

Legislative and Policy Changes: New regulations related to curriculum, transfer 
pathways, and student support services impact operations.
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IMPLICATIONS FOR LONG-RANGE PLANNING?
TABLE DISCUSSION

1. Meeting the needs of the changing population in the region?

2. Creating equitable degree attainment and workforce outcomes?

3. Aligning and leveraging system-wide opportunities?
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South Orange County Community College District

Internal Scanning
Districtwide Online Survey

Campus Forums
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CAMPUS ONLINE SURVEY

Students

Administrator / 
Manager / Staff

Faculty254

Number of Respondents
As of November 7, 2024

55

140

Survey was launched on 
Friday, October 25

449 
TOTAL RESPONDENTS

EXTENDING TIMELINE:
Fri Nov 15th
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CAMPUS VISIONING SESSIONS
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Saddleback 
College
Campus Visioning 
Session



24WHY Saddleback?

Good transfer college

Nearby (close to home)

Opportunities

Commute for sports programs

More vegan options

I wasn’t ready to go straight to a 4-year, 
but I still wanted to be in school

To become the first woman to 
earn a degree in my family

To save money / good community



WHY Saddleback?

Great leadership

Opportunities

Future learning

As a former student, giving back to 
the college that helped my growth

Good reputation, heard that it pays well

To help students 
improve their lives

Growth

Distance

Supportive

To help other first-generation students succeed
Family

Diversity & Inclusion

Conferences



ONE WORD to describe Saddleback College…

TODAY
Accessible

Evolving

Capable

Bureaucratic

Caring

Changing

Community

Efficient

Engaging

FluxFriendly

Growing

Helpful

Hierarchical

Home

Improving

Inclusive

Kind

Nice

Political

Progressing

Resourceful Safe

Striving
Success

Supportive

Top-down

Transitional
Welcoming

Wonderful

STUDENTS + EMPLOYEES



ONE WORD to describe Saddleback College…

FUTURETODAY
Accessible

Evolving

Capable

Bureaucratic

Caring

Changing

Community

Efficient

Engaging

FluxFriendly

Growing

Helpful

Hierarchical

Home

Improving

Inclusive

Kind

Nice

Political

Progressing

Resourceful Safe

Striving
Success

Supportive

Top-down

Transitional
Welcoming

Wonderful

Amenities

Balance

Directions

Diversity
Innovation

Motivational

Leadership

Dream

Educational

Equity

Family

Goals

Growth

Home

Hub

Inclusivity

Innovation

Caring

Kind

Morale

Strong

Technology

Thrive

Visibility

Welcoming

STUDENTS + EMPLOYEES
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Irvine 
Valley 
College
Campus 
Visioning 
Session



WHY IVC?

Strong outcomes

Save money

Smaller campus

Great transfer rate
Accelerate through 
dual enrollment

Local

More class options

Good college

TAG

Promise program

Puente program

To decide career

Learn more and make friends

Prestige
My son goes here, 
good opportunity to 
study English

For fun
Rising Scholar

Love my STEM professors

Commuting from 
San Diego to IVC



WHY IVC?

I feel empowered to grow

Great colleagues and students

Local

Nice people 

Feels like home
Community

Great leadership

Community

Caring campus

Opportunity for growth

Professional and supportive

Fun Caring campus



ONE WORD to describe Irvine Valley College…

TODAY

Alright

Caring

Advocacy

Amazing

Best

Chill

Diverse

Lovely

Encouraging

Engaging

Friendly

Fun

Good

Growing

Improvement

Inclusive

Open Plentiful

Opportunity

Proactive

Relaxing

Supportive

Warm

Welcoming

STUDENTS + EMPLOYEES



ONE WORD to describe Irvine Valley College…

TODAY FUTURE

Aid

Beautiful

Books Best choice

Connections

Customized

Educational

Free

Goals

Housing

Opportunities

More parking
Possibilities

Programs

Quality

Social

Transformative

Vibrant

University
Alright

Caring

Advocacy

Amazing

Best

Chill

Diverse

Lovely

Encouraging

Engaging

Friendly

Fun

Good

Growing

Improvement

Inclusive

Open Plentiful

Opportunity

Proactive

Relaxing

Supportive

Warm

Welcoming

STUDENTS + EMPLOYEES
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South Orange County Community College District

Values
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INSPIRE 2035
F O U N D A T I O N A L  E L E M E N T S
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VALUES
C O R E  B E L I E F S
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What are the values that 
must be embedded in the 
work that happens at 
SOCCCD?

VALUES
C O R E  B E L I E F S

June 2024
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VALUES
D r a f t  f o r  D i s c u s s i o n

June 2024
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VALUES
C O R E  B E L I E F S

What are the values that must be embedded in the work that happens at SOCCCD?
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VALUES
D r a f t  f o r  D i s c u s s i o n

October 2024
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South Orange County Community College District

Mission + Vision
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INSPIRE 2035
F O U N D A T I O N A L  E L E M E N T S
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What are the MOST 
IMPORTANT NUGGETS 
that should inform the 
SOCCCD Mission?

MISSION
P R O M I S E ( S )

June 2024
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MISSION
D R A F T  N U G G E T S

Excellence Student-
Centered

Academic 
Achievement

Workforce 
Development

Innovation

Equitable 
Access

Transformative Career GoalsLifelong 
Learning

Economic 
Vitality

June 2024
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MISSION
P R O M I S E ( S )

June 2024
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Excellence Student-
Centered

Academic 
Achievement

Workforce 
Development

Innovation

Equitable 
Access

Transformative Career GoalsLifelong 
Learning

Economic 
Vitality

MISSION

Equitable access = 
affordable housing

Feels too broad. 
Should be more 

succinct & 
powerful

Cost of hiring can 
prohibit hiring and 
retaining students 

& employees

HOW DOES THIS RESONATE?
Boring, typical, 
and duplicative 

with other college 
missions
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Excellence Student-
Centered

Academic 
Achievement

Workforce 
Development

Innovation

Equitable 
Access

Transformative Career GoalsLifelong 
Learning

Economic 
Vitality

MISSION

Program 
relevance

Post-
graduate 
outcomes

Social 
justice

Critical 
thinker

Humanity

Employee 
support + 

development
Empathy

Civil 
engagement 
+ citizenship

Info/tech 
literacy

Care + Support

Foster lifelong 
learning

Promotes 
personal 
growth

WHAT’S MISSING?

Equitable 
access + 

outcomes

Holistic approach: 
Community to be a part of 

identifying disparities of 
living wage outcomes
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Excellence Student-
Centered

Academic 
Achievement

Workforce 
Development

Innovation

Equitable 
Access

Transformative Career GoalsLifelong 
Learning

Economic 
Vitality

DRAFT MISSION STATEMENTS & PHRASES

MISSION

Our mission is to 
cultivate creative 

thinkers to advance 
their lives and engage 

in the community

Mission to provide a 
supportive & caring 

environment for 
employees

Empower students to succeed 
in an evolving world by fostering 

a balance between tech, 
innovation, and education

To become 
the heart of a 
community

Provide learning 
spaces and 

environments
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South Orange County Community College District

Next Steps
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SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE
2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30

1  PREPARE

2  ENGAGE

3  FRAME

4  EXPLORE

5  RECOMMEND 

DISTRICTWIDE ENGAGEMENT

Chancellor's Planning Commission (CPC) 13 11 8 13 17 7 14 18 9 ?

Campus Sessions (3)

SC 18

IVC 22

ATEP (Date + format TBD) ?

Districtwide Online Survey (students + employees) 25 15

College/Campus Planning Team meetings (3) (3) (3) (3)

SC 19

IVC 13

ATEP (Date + format TBD) ?

Student Listening Sessions (5 @ IVC and 5 @ SC) ? ?

Community Survey

IVC and SC Councils

Board of Trustees 16

ROAD MAP
20252024

NEXT CPC 
MEETING

IN-PERSON

ZOOM
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