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I. In t ro d u c t io n  
 
Th e  Sou th  Ora n g e  Cou n ty Com m u n it y Colle g e  Dist ric t  (“Dist ric t ”) is d e d ica t e d  to  
p rovid in g  h ig h -q u a lity e d u ca t io n  a n d  su p p ort  se rvice s t o  a  d ive rse  s t u d e n t  p op u la t ion . 
W e  re cog n ize  t h a t  ou r s t u d e n t s  com e  from  a  va rie t y o f b a ckg rou n d s a n d  h a ve  d iffe re n t  
e xp e rie n ce s a n d  p e rsp e c t ive s  w h ich  e n rich e s ou r e d u ca t ion a l e n viron m e n t  a n d  h e lp s u s 
a ch ie ve  ou r m ission  o f e m p ow e rin g  in d ivid u a ls  t h rou g h  le a rn in g . 
 
To  su p p o rt  ou r com m itm e n t  t o  d ive rsit y a n d  in c lu sion , t h e  Dist ric t  h a s  a d op t e d  a n  Eq u a l 
Em p loym e n t  Op p ort u n it y (EEO) P la n . Th is  p la n  is d e sig n e d  to  e n su re  th a t  ou r w orkfo rce  
is  d ive rse , in c lu sive , a n d  re fle c t ive  o f t h e  com m u n it ie s  w e  se rve . Th e  Dist ric t  re cog n ize s  
t h a t  a  d ive rse  w orkfo rce  is  e sse n t ia l t o  a ch ie vin g  ou r e d u ca t ion a l g oa ls  a n d  m ission , a n d  
t h a t  it  h e lp s  u s  b e t t e r se rve  ou r st u d e n t s. 
 
By d ive rsifyin g  ou r w orkfo rce , t h e  Dist ric t  c a n : 
 

• Un d e rst a n d  t h e  n e e d s a n d  e xp e rie n ce s o f ou r s t u d e n t s a n d  p rovid e  th e m  w it h  th e  
su p p o rt  t h e y n e e d  t o  su cce e d . 

• Foste r a  w e lcom in g  a n d  in c lu sive  e n viron m e n t  w h ich  va lu e s d ive rsit y a n d  
p rom o te s  re sp e c t  a n d  u n d e rst a n d in g . 

• En cou ra g e  in n ova t ion  a n d  c re a t ivit y b y b rin g in g  t og e t h e r p e op le  w ith  d iffe re n t  
p e rsp e c t ive s  a n d  e xp e rie n ce s. 

• At t ra c t  a n d  re t a in  th e  b e st  t a le n t  from  a  w id e  ra n g e  of b a ckg rou n d s. 
 

Th e  Dist ric t  is  com m it t e d  t o  c re a t in g  a  w orkp la ce  t h a t  is  fre e  from  d isc rim in a t ion  a n d  
h a ra ssm e n t , a n d  th a t  p rovid e s e q u a l o p p ort u n it ie s  t o  a ll e m p loye e s. Th is  EEO P la n  
o u t lin e s  th e  Dist ric t ’s  st ra t e g ie s  fo r a ch ie vin g  t h e se  g oa ls. W e  w ill m on it o r ou r p rog re ss , 
id e n t ify b a rrie rs , a n d  t a ke  a ll a p p rop ria t e  m e a su re s  t o  m it ig a t e  a n d /or e lim in a t e  th e m . 
 
Th e  Dist ric t ’s  EEO P la n  w a s a d op t e d  on  Fe b ru a ry 26 , 20 24 . Th e  Dist ric t  in vit e s  a ll 
e m p loye e s t o  jo in  u s  in  ou r e ffo rt s  t o  b u ild  a  d ive rse  a n d  in c lu sive  w orkfo rce  th a t  re fle c t s 
t h e  d ive rsit y o f ou r s t u d e n t  p op u la t ion  a n d  su p p o rt s  ou r m ission  of p rovid in g  h ig h -q u a lity 
e d u ca t ion  a n d  su p p o rt  se rvice s. 
 

II. De fin it io n s  
[Re fe re n ce  – Tit le  5, §530 0 1 a n d  530 21] 

1. Ad ve rse  Im p a c t :  A d isp rop o rt ion a t e  n e g a t ive  im p a c t  t o  a  g rou p  p ro t e c t e d  
from  d isc rim in a t ion  p u rsu a n t  t o  Gove rn m e n t  Cod e  se c t ion  1294 0 , a ris in g  from  
t h e  e ffe c t s  o f a n  e m p loym e n t  p ra c t ic e  a s  d e t e rm in e d  a cco rd in g  to  a  va lid  
s t a t ist ic a l m e a su re  (su ch  a s  t h ose  ou t lin e d  in  th e  Eq u a l Em p loym e n t  
Op p ortu n ity Com m ission ’s  “Un ifo rm  Gu id e lin e s  on  Em p loye e  Se le c t ion  
P roce d u re s”). 

2. Dive rsity:  A con d it ion  o f b roa d  in c lu sion  in  a n  e m p loym e n t  e n viron m e n t  t h a t  
o ffe rs  e q u a l e m p loym e n t  op p o rt u n ity fo r a ll p e rson s. Th e  a ch ie ve m e n t  o f 
d ive rs it y w ith in  a  w orkfo rce  re q u ire s th e  p re se n ce , re sp e c t fu l t re a tm e n t , a n d  
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in c lu sion  of in d ivid u a ls  from  a  w id e  ra n g e  o f e th n ic , ra c ia l, a g e , n a t ion a l o rig in , 
re lig iou s, g e n d e r, g e n d e r id e n t ity, se xu a l o rie n t a t ion , d isa b ilit y, a n d  soc io-
e con om ic  b a ckg rou n d s, in  a ll a sp e c t s  o f t h e  w orkp la ce . 

3. Eq u a l Em p loym e n t  Op p ort u n ity (“EEO”): All q u a lifie d  in d ivid u a ls  h a ve  a  fu ll 
a n d  fa ir op p o rt u n it y to  com p e t e  fo r h irin g  a n d  p rom ot ion  a n d  t o  e n joy th e  
b e n e fit s  o f e m p loym e n t  w ith  th e  Dist ric t . Eq u a l e m p loym e n t  op p o rt u n ity 
sh ou ld  e xist  a t  a ll le ve ls , in  a ll job  ca t e g o rie s . Eq u a l e m p loym e n t  op p o rt u n ity 
a lso  in vo lve s: 

a. Id e n t ifyin g  a n d  e lim in a t in g  b a rrie rs  t o  e m p loym e n t   w h ich  a re  n o t  job  
re la t e d , su ch  a s  re lia n ce  on  p re fe rre d  job  q u a lific a t ion s th a t  d o  n o t  
re a son a b ly p re d ic t  job  p e rfo rm a n ce ;  

b. Up d a t in g  job  d e scrip t ion s an d /or job  an n ou n ce m e n t  to  accu ra t e ly re fle ct  
th e  kn ow le d g e , skills, an d  ab ilit ie s of th e  p osit ion , in clu d in g  a  
com m itm e n t  to  e q u ity; an d  

c. Cre a t in g  a n  e n viron m e n t  w h ich  fo st e rs  coop e ra t ion , a cce p ta n ce , 
d e m ocra cy, a n d  fre e  e xp re ssion  o f id e a s, a n d  is w e lcom in g  t o  a ll p e rson s 
fre e  from  d isc rim in a t ion  re la t e d  t o  th e  ca t e g orie s  p ro te c t e d  b y 
Gove rn m e n t  Cod e  Se c t ion  1294 0 . 

4. Eq u a l Em p loym e n t  Op p ort u n it y P la n  (“EEO P la n ”): A w rit t e n  d ocu m e n t  t h a t  
d e sc rib e s  a  d ist ric t ’s  EEO p rog ra m . A d is t ric t ’s  EEO p la n  sh a ll in c lu d e : 1) a n a lysis 
o f t h e  d ist ric t ’s w ork fo rce ; a n d  2) d e sc rip t ion s o f t h e  d is t ric t ’s  p rog ra m  a n d  
s t ra t e g ie s, in fo rm e d  b y t h e  d ist ric t ’s  w ork fo rce  a n a lysis , t h a t  it  is  im p le m e n t in g  
o r w ill im p le m e n t , t o  p rom o t e  e q u a l e m p loym e n t  op p o rt u n ity.  

5. Eq u a l Em p loym e n t  Op p ortu n ity P rog ra m s: Th e  com b in a t ion  o f d ist ric t  
s t ra t e g ie s  im p le m e n te d  to  p rom o t e  e q u a l e m p loym e n t  op p o rt u n it y. Su ch  
p rog ra m s sh ou ld  b e  in fo rm e d  b y a  d is t ric t ’s  lon g it u d in a l w orkfo rce  a n d  
a p p lica n t  a n a lyse s.  

6. In ‐h ou se  o r P rom ot ion a l On ly Hirin g : On ly e xis t in g  d is t ric t  e m p loye e s a re  
e lig ib le  fo r a  p osit ion .  

7. Job  Ca t e g o rie s: In c lu d e s e xe cu t ive /a d m in ist ra t ive /m a n a g e ria l, fa cu lty a n d  
o t h e r in st ru c t ion a l s t a ff, p rofe ssion a l n on -fa cu lty, se c re t a ria l/c le rica l, t e ch n ica l 
a n d  p a ra p ro fe ssion a l, skille d  c ra ft s , a n d  se rvice  a n d  m a in t e n a n ce . 

8. Mon it o re d  Grou p : Th e  g rou p s fo r w h ich  d ist ric t s m u st  p rovid e  d e m og ra p h ic  
d a t a  p u rsu a n t  t o  Se c t ion  530 0 4 . 

9. P e rson  w ith  a  Disa b ilit y: An y p e rson  w h o (1) h a s a  p h ysica l o r m e n ta l 
im p a irm e n t  a s  d e fin e d  in  Gove rn m e n t  Cod e  Se c t ion  12926  w h ich  lim it s  on e  o r 
m ore  o f su ch  p e rson ’s  m a jo r life  a c t ivit ie s; (2) h a s a  re co rd  o f su ch  a n  
im p a irm e n t ; o r (3) is re g a rd e d  a s  h a vin g  su ch  a n  im p a irm e n t . A p e rson  w ith  a  
d isa b ilit y is  “lim it e d ” if t h e  con d it ion  m a ke s th e  a ch ie ve m e n t  o f t h e  m a jo r life  
a c t ivit y d ifficu lt . 
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10. Re a son a b le  Accom m od a t ion : Th e  e ffo rt s  m a d e  b y th e  d ist ric t  in  com p lia n ce  
w ith  Gove rn m e n t  Cod e  Se c t ion  12926 . 

11. Se le c t ion  P roce d u re s: An y m e a su re , com b in a t ion  o f m e a su re s, o r p roce d u re s 
u se d  a s  a  b a sis  fo r a n y e m p loym e n t  d e c ision . Se le c t ion  p roce d u re s  in c lu d e  th e  
fu ll ra n g e  o f a sse ssm e n t  t e ch n iq u e s, in c lu d in g  b u t  n o t  lim it e d  to , t ra d it ion a l 
p a p e r a n d  p e n c il t e st s , p e rfo rm a n ce  t e st s, p h ysica l, e d u ca t ion a l, a n d  w ork 
e xp e rie n ce  re q u ire m e n t s, in t e rvie w s, re vie w  of a p p lica t ion  fo rm s, re fe re n ce  
ch e cks, a n d  sim ila r t e ch n iq u e s. Sc re e n in g  a n d  se le c t ion  p roce d u re s sh a ll a lso  
in c lu d e  con sid e ra t ion  of e q u iva le n c ie s  p u rsu a n t  t o  Se c t ion  534 30 . 

12. Un d e rre p re se n t e d  Grou p : An y m on it o re d  g rou p  for w h ich  th e  p e rce n t a g e  o f 
p e rson s from  th a t  g rou p  e m p loye d  b y th e  d ist ric t  in  a  job  ca t e g o ry is  b e low  
e ig h t y p e rce n t  (80 %) of t h e  p ro je c t e d  re p re se n t a t ion  fo r t h a t  g rou p  a n d  job  
ca t e g o ry. 

III. P o lic y St a t e m e n t  
[Re fe re n ce  – Ed u ca t ion  Cod e  8710 0 , e t  se q .; Tit le  5, § 530 0 2, 5930 0 , 5120 0 , a n d  5120 1] 

Th e  Sou th  Ora n g e  Cou n ty Com m u n ity Co lle g e  Dist ric t  (t h e  “Dist ric t ”) is com m it t e d  t o  t h e  
p rin c ip le s  o f e q u a l e m p loym e n t  op p o rt u n it y, g rou n d e d  in  th e  p rin c ip le s  o f d ive rsity, 
e q u it y, in c lu sion , a n d  a cce ssib ilit y.  By a d op t ion  of t h is  Eq u a l Em p loym e n t  Op p ort u n ity 
P la n , t h e  Dist ric t  im p le m e n t s a  com p re h e n sive  p rog ra m  t o  p u t  t h ose  p rin c ip le s  in t o  
p ra c t ice . Th e  Dist ric t  is  com m it t e d  t o  a  con t in u in g  g ood  fa it h  e ffo rt  t o  e n su re  t h a t  a ll 
q u a lifie d  a p p lica n t s  fo r e m p loym e n t  a n d  e m p loye e s h a ve  fu ll a n d  e q u a l a cce ss  t o  
e m p loym e n t  op p o rt u n it y, a n d  a re  n o t  su b je c t e d  t o  d isc rim in a t ion  in  a n y D is t r ic t  
p rog ra m  o r a c t ivity on  t h e  b a sis  o f a g e , a n ce st ry, co lo r, e th n icity, g e n d e r, g e n d e r id e n t ity, 
g e n d e r e xp re ssion , im m ig ra t ion  s t a t u s, m a rit a l s t a t u s, m e d ica l con d it ion , n a t ion a l o rig in , 
p a re n ta l st a tu s , p h ysica l o r m e n t a l d isa b ilit y, ra ce , re lig ion , se xu a l o rie n t a t ion , ve t e ra n  
s t a t u s , o r an y o th e r ch a rac te rist ic  p ro te ct e d  u n d e r ap p licab le  fe d e ra l or sta te  la w , o r on  t h e  
b a sis  o f t h e se  p e rce ive d  ch a ra c te rist ic s , o r b a se d  on  a ssoc ia t ion  w ith  a  p e rson  o r g rou p  
w ith  on e  o r m ore  o f t h e se  a c t u a l o r p e rce ive d  ch a ra c t e ris t ics . 
 
Th e  Dist ric t  st rive s  t o  e n su re  e q u a l e d u ca t ion a l op p o rt u n it ie s fo r a ll st u d e n t s a n d  
re cog n ize s  d ive rsity a m on g  s t u d e n t s, fa cu lty, s t a ff, a n d  th e  com m u n it ie s  it  se rve s  a s a  
c ru c ia l a sp e c t  o f it s  h is t o ry. Em b ra c in g  d ive rs ity re q u ire s  t h e  in t e n t ion a l p ra c t ic e  o f 
a cce p ta n ce , a n t i-ra c ism , a n d  re sp e c t  t ow a rd s on e  a n o th e r w h ile  a ckn ow le d g in g  th a t  
ra c ism , d isc rim in a t ion , a n d  p re ju d ice  su st a in  p rivile g e s fo r som e  a n d  d isa d va n t a g e s fo r 
o t h e rs . Th e  Dist ric t  re cog n ize s  th a t  in st it u t ion a l ra c ism , d isc rim in a t ion , a n d  b ia se s e xist  
a n d  is  com m it t e d  t o  e ra d ica t in g  th e m  from  it s  syst e m . To  a ch ie ve  it s  d ive rsity g oa ls , t h e  
Dist ric t  m u st  c re a t e  a  sa fe , in c lu sive , a n d  a n t i-ra c is t  e n viron m e n t  w h e re  in d ivid u a l a n d  
g rou p  d iffe re n ce s a re  va lu e d  a n d  le ve ra g e d  fo r g row th  a n d  u n d e rst a n d in g . P o lic ie s  a n d  
p roce d u re s  w ill b e  d e ve lop e d  a n d  im p le m e n t e d , in d ivid u a l a n d  syst e m ic  ch a n g e s 
e n co u ra g e d , a n d  a ccou n ta b ilit y fo r a ch ie vin g  d ive rsity, e q u it y, in c lu sion , a n d  soc ia l ju st ic e  
g oa ls  u p h e ld . Th e  Dist ric t  d e n ou n ce s a ll fo rm s o f h a t e , ra c ism , a n d  d isc rim in a t ion  a n d  is 
com m it t e d  t o  fost e rin g  a n  e n viron m e n t  o f m u t u a l re sp e c t  fo r in d ivid u a ls  a n d  g rou p s from  
a ll b a ckg rou n d s, d e m og ra p h ic s, a n d  e xp e rie n ce s. 
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An  Eq u a l Em p loym e n t  Op p ort u n it y P la n  is  g rou n d e d  in  th e  p rin c ip le s  o f d ive rsity, e q u it y, 
a n d  in c lu sion , a n d  m a in t a in e d  an d  review ed  an n u a lly t o  e n su re  th e  im p le m e n ta t ion  o f 
e q u a l e m p lo ym e n t  op p o rt u n ity p rin c ip le s  t h a t  con fo rm  t o  fe d e ra l a n d  st a t e  la w s. Th is 
a n n u a l re vie w  sh a ll occu r d u rin g  a  re g u la r Boa rd  m e e t in g . 

IV. De le g a t io n  o f Re s p o n s ib ilit y , Au t h o rit y  & Co m p lia n c e  
[Re fe re n ce  – Tit le  5, § 530 0 3(c )(3), 530 0 5, a n d  530 20 ] 

All Dist ric t  e m p loye e s a re  e xp e c te d  t o  p rom ot e  a n d  su p p o rt  e q u a l e m p loym e n t  
op p ortu n ity b e ca u se  su cce ssfu l im p le m e n t a t ion  o f t h is  EEO P la n  re q u ire s  a  com m it m e n t  
a n d  a  con t rib u t ion  from  e ve ry se g m e n t  o f t h e  SOCCCD com m u n it y. Th e  g e n e ra l 
re sp on sib ilit ie s  fo r t h e  p rom p t  a n d  e ffe c t ive  im p le m e n ta t ion  o f t h e  EEO P la n  a re  se t  fo rth  
b e low . 

1. Boa rd  o f Tru st e e s 

Th e  Boa rd  o f Tru st e e s  o f t h e  Dist ric t  is  u lt im a te ly re sp on sib le  fo r t h e  p rop e r 
im p le m e n ta t ion  o f t h e  EEO P la n  a t  a ll le ve ls  o f Dist ric t  a n d  co lle g e  op e ra t ion s a n d  fo r 
m a kin g  m e a su ra b le  p rog re ss  t ow a rd  e q u a l e m p loym e n t  op p ort u n ity b y th e  
s t ra t e g ie s d e sc rib e d  in  th e  P la n . Th e y a lso  su p p o rt  t h e  e ffo rt s u n d e rt a ke n  b y th e  
Ch a n ce llo r a s  t h e y re la t e  t o  th e  Dist ric t ’s  EEO a n d  d ive rsity, e q u ity, in c lu sion , a n d  
a cce ssib ilit y (“DEIA”) g oa ls in sid e  a n d  ou t s id e  o f t h e  SOCCCD com m u n ity. Fu rth e r, t h e  
Boa rd  of Tru st e e s  w ill ove rse e  th e  Ch a n ce llo r’s re sp on sib ilit y t o  e n su re  th e  EEO P lan  
sh a ll: 

a. Be  d e ve lop e d  in  co lla b o ra t ion  w ith  th e  Dist ric t ’s  Eq u a l Em p loym e n t /  
Dive rsity, Eq u ity, In c lu sion , a n d  Acce ss (EEO/DEIA) Ad visory Com m it t e e ; 

b. Be  re vie w e d  a n d  a d op te d  a t  a  re g u la r m e e t in g  of t h e  Boa rd  of Tru st e e s 
w h e re  it  is  a g e n d ize d  a s  a  se p a ra t e  a c t ion  it e m ; 

c. Cove r a  p e riod  o f t h re e  ye a rs, a ft e r w h ich  a  n e w  o r re vise d  p la n  sh a ll b e  
a d op te d ; a n d  

d. Be  su b m it t e d  to  th e  Sta t e  Ch a n ce llo r’s  Office  a t  le a st  90  d a ys p rio r t o  it s 
a d op t ion . Com m e n t s re ce ive d  from  th e  Ch a n ce llo r’s Office  on  th e  
p rop ose d  p la n  m u st  b e  p re se n te d  t o  th e  g ove rn in g  b oa rd  p rio r t o  
a d op t ion . 

2. Ch a n ce llo r 

Th e  Boa rd  o f Tru st e e s d e le g a t e s  t o  th e  Ch a n ce llo r t h e  re sp on sib ilit y fo r on g oin g  
im p le m e n ta t ion  o f t h e  EEO P la n  a t  a ll le ve ls , fo r p rovid in g  le a d e rsh ip  in  su p p o rt in g  
t h e  Dist ric t ’s  e q u a l e m p loym e n t  op p ort u n ity p o lic ie s  a n d  p roce d u re s , a n d  fo r ke e p in g  
th e  Boa rd  in fo rm e d  o f t h e  Dist ric t s  p rog re ss  a n d  im p le m e n ta t ion  o f t h e  EEO P la n . Th e  
Ch a n ce llo r sh a ll a lso  a d vise  th e  Boa rd  o f Tru st e e s  con ce rn in g  s t a t e w id e  p o licy 
e m a n a t in g  from  th e  Boa rd  o f Gove rn ors  o f t h e  Ca lifo rn ia  Com m u n ity Colle g e s. 
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3. Eq u a l Em p loym e n t  Op p ort u n ity Office r 

Th e  Dist ric t  h a s  d e sig n a t e d  th e  Vice  Ch a n ce llo r, Hu m a n  Re sou rce s, o r d e sig n e e , a s  it s 
Eq u a l Em p loym e n t  Op p ort u n ity (“EEO”) Office r, w h o  is  re sp on sib le  fo r t h e  d a y‐t o ‐d ay 
im p le m e n ta t ion  of t h e  EEO P la n . If t h e  d e sig n a t ion  o f t h e  EEO Office r ch a n g e s b e fo re  
t h is  n e xt  EEO P la n  is  re vise d , t h e  Dist ric t  w ill n o t ify e m p loye e s  a n d  a p p lica n t s fo r 
e m p loym e n t  o f t h e  n e w  d e sig n e e . Th e  EEO Office r is  re sp on sib le  fo r a d m in is t e rin g , 
im p le m e n t in g , a n d  m on ito rin g  th e  EEO P la n  a n d  fo r e n su rin g  com p lia n ce  w ith  th e  
re q u ire m e n t s  o f Tit le  5, Se c t ion s 530 0 0  e t  se q . Th e  EEO Office r is  a lso  re sp on sib le  fo r 
re ce ivin g  com p la in t s d e scrib e d  in  Art ic le  VI o f t h e  EEO P la n  a n d  fo r e n su rin g   a p p lica n t  
p oo ls  a n d  se le c t ion  p roce d u re s  a re  p rop e rly m on it o re d . 

4 . Eq u a l Em p loym e n t  Op p ort u n it y/Dive rsit y, Eq u it y, In c lu sion , a n d  Acce ss  Ad visory 
Com m it t e e  

Th e  Dist ric t  e st a b lish e d  a  Dist ric t  Eq u a l Em p loym e n t  Op p ort u n ity/ Dive rsity, Eq u ity, 
In c lu sion , a n d  Acce ss (“EEO/DEIA”) Ad viso ry Com m it t e e  t o  a c t  a s a n  a d viso ry b od y t o  
th e  EEO Office r a n d  th e  Dist ric t  a s  a  w h ole  t o  p rom ote  u n d e rst a n d in g  a n d  su p p ort  o f 
e q u a l e m p loym e n t  op p o rt u n ity p o lic ie s a n d  p roce d u re s . Th e  EEO/DEIA Ad viso ry 
Com m it t e e  a ssist s in  d e ve lop in g , re visin g , a n d  im p le m e n t in g  Dist ric t  EEO p rog ra m s, 
p o lic ie s , p ro toco ls, a n d  th e  EEO P la n  in  com p lia n ce  w ith  st a t e  a n d  fe d e ra l re g u la t ion s 
a n d  g u id e lin e s , m on ito rs  e q u a l e m p loym e n t  op p ort u n ity p rog re ss , a n d  p rovid e s 
su g g e st ion s fo r EEO P la n  re vis ion s a s  a p p rop ria t e . 

5. Ag e n t s  o f t h e  Dist ric t  

An y o rg a n iza t ion  o r in d ivid u a l, w h e th e r o r n o t  a n  e m p loye e  o f t h e  Dist ric t , w h o  a c t s 
on  b e h a lf o f t h e  Boa rd  o f Tru st e e s  w it h  re g a rd  t o  th e  re c ru it m e n t  a n d  sc re e n in g  of 
p e rson n e l, is  a n  a g e n t  o f t h e  Dist ric t  a n d  is su b je c t  t o  a ll t h e  re q u ire m e n t s  o f t h e  EEO 
P la n . 

6 . Good  Fa ith  Effo rt  

A g ood  fa it h  e ffo rt  is  on e  t h a t  is  h on e st  a n d  t a ke n  w ith  sin ce re  in t e n t  t o  im p le m e n t  
th e  EEO P la n , t o  a ch ie ve  e m p loye e  d ive rsity, a n d  t o  a vo id  d isp a ra t e  im p a c t s. 

V. Ad vis o ry Co m m it t e e  
[Re fe re n ce  – Tit le  5, § 530 0 5] 

Th e  Dist ric t  e s t a b lish e d  a n  EEO/DEIA Ad viso ry Com m it t e e  t o  a ssist  t h e  Dist ric t  in  
d e ve lop in g , re vis in g , a n d  im p le m e n t in g  th e  Dist ric t  EEO p rog ra m s a n d  p la n s.  Th e  
co m m it t e e  m a y a lso  a ssist  in  p rom o t in g  a n  u n d e rst a n d in g  a n d  su p p o rt  o f e q u a l 
op p ortu n ity a n d  n on d isc rim in a t ion  p o lic ie s  a n d  p roce d u re s . Th e  com m it t e e  m a y w ork in  
coo rd in a t ion  w ith  o th e r g rou p s on  ca m p u s to  sp on so r e ve n t s, t ra in in g , o r o th e r a c t ivit ie s 
t h a t  p rom ot e  e q u a l e m p loym e n t  op p o rt u n ity, n on d isc rim in a t ion , e m p loye e  re t e n t ion  a n d  
d ive rsit y. Th e  EEO o ffice r t ra in s  th e  a d visory com m it t e e  on  e q u a l e m p loym e n t  com p lia n ce  
a n d  th e  EEO p la n  it se lf, o r m a y t a ke  th e  t ra in in g  re q u ire d  in  Tit le  5, Se c t ion  530 0 5 on lin e  
th ro u g h  th e  le a rn in g  m a n u a l syst e m . Th e  Dist ric t -W id e  P la n n in g  Cou n c il, ch a ire d  b y th e  
Ch a n ce llo r, a p p rove d  th e  EEO/DEIA Ad viso ry Com m it t e e  com p osit ion  to  in c lu d e  m e m b e rs 
from  th e  Dist ric t ’s p a rt ic ip a t ory g ove rn a n ce  g rou p s. Dist ric t -a p p rove d  a ffin ity g rou p s m a y 
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a lso  se rve  a s  a d viso ry m e m b e rs to  th e  EEO/DEIA Ad viso ry Com m it t e e  to  p rom ote  a n d /or 
a d voca te  Dist ric t /co lle g e  e ffo rt s  t o  a d d re ss d ive rsity, e q u ity, in c lu sion , a n d  a cce ssib ilit y.  

Th e  co m m it t e e  sh a ll b e  com p ose d  o f a  d ive rse  m e m b e rsh ip . If t h e  Dist ric t  h a s b e e n  u n a b le  
t o  m e e t  t h is  ob je c t ive , it  w ill d ocu m e n t  e ffo rt s  m a d e  t o  re c ru it  a d viso ry com m it t e e  
m e m b e rs  w h o  re p re se n t  d ive rsity.  

1. Th is  a d visory co m m it t e e , a s w e ll a s  t h e  Boa rd  of Tru st e e s , sh a ll re ce ive  t ra in in g  in  a ll 
t h e  fo llow in g  a re a s a s re q u ire d  in  Tit le  5, Se c t ion  530 0 5: 

a . Th e  re q u ire m e n t s  o f t h is  su b ch a p t e r a n d  o f s t a t e  a n d  fe d e ra l 
n on d isc rim in a t ion  la w s;  

b . Id e n t ific a t ion  a n d  e lim in a t ion  of b ia s  in  h irin g ;  

c . Th e  e d u ca t ion a l b e n e fit s  o f w orkfo rce  d ive rsity; a n d  

d . Th e  ro le  o f t h e  a d viso ry com m it t e e  in  d ra ft in g  a n d  im p le m e n t in g  a  Dist ric t  
EEO p la n . 

2. Th e  com m it t e e  w ill b e  com p ose d  o f th e  fo llow in g  m e m b e rs: 

(a) Vice  Ch a n ce llo r, Hu m a n  Re sou rce s  (EEO Office r a n d  Co-Ch a ir) 

(b) Dire c to r, EEO, Eq u ity & Com p lia n ce  P ro g ra m s (Co -Ch a ir) 

(c) Dire c to r, Re c ru it m e n t  a n d  Em p loym e n t  Se rvice s 

(d) Ma n a g e m e n t  Te a m  Re p re se n ta t ive  

(e) Tw o  Aca d e m ic  De a n s Re p re se n ta t ion s (on e  from  e a ch  co lle g e ) 

(f) Vice  P re sid e n t s  o f/fo r St u d e n t  Se rvice s  o r d e le g a t e s  (on e  from  e a ch  co lle g e ) 

(g) Vice  P re sid e n t s  o f/fo r In st ru c t ion  o r d e le g a te s (on e  from  e a ch  co lle g e ) 

(h) Fa cu lt y Assoc ia t ion  P re sid e n t  o r d e le g a t e  

(i) Aca d e m ic  Se n a t e  P re sid e n t  o r d e le g a te  

(j) Fa cu lt y Re p re se n t a t ive  (on ce  from  e a ch  co lle g e ) 

(k) CSEA P re sid e n t  o r d e le g a t e  

(l) ASG Re p re se n t a t ive s  (on e  from  e a ch  co lle g e ) 

(m) Cla ssifie d  Se n a te  Re p re se n t a t ive s  (on e  from  e a ch  co lle g e ) 

Th e  com m it t e e  w ill b e  ch a ire d  b y th e  EEO Office r (or d e sig n e e ) an d  w ill con ve n e  in it ia lly 
e a ch  ye a r. Te rm s o f o ffic e  fo r t h e  vo t in g  m e m b e rs  sh a ll b e  fo r t w o  ye a rs . Th e  EEO/DEIA 
Ad viso ry Com m it t e e  sh a ll h o ld  a  m in im u m  o f t w o  (2) m e e t in g s p e r fisca l ye a r w it h  
a d d it ion a l m e e t in g s, if n e e d e d , t o  re vie w  EEO a n d  d ive rsity e ffo rt s, p rog ra m s, p o lic ie s, a n d  
p rog re ss . W h e n  a p p rop ria t e , t h e  a d viso ry com m it t e e  sh a ll m a ke  re com m e n d a t ion s t o  th e  
Boa rd  o f Tru st e e s  a n d  th e  Ch a n ce llo r. 



Eq u a l Em p lo ym e n t  O p p o rt u n it y P la n  
 

So u t h  Ora n g e  Co u n t y Co m m u n it y Co lle g e  Dis t ric t   9  
 

VI. Co m p la in t s  
[Re fe re n ce  – Tit le  5, § 530 0 3(c )(4 ) a n d  530 26] 

1. Com p la in t s Alle g in g  Vio la t ion  o f t h e  Eq u a l Em p loym e n t  Op p ort u n it y Re g u la t ion s 
(Tit le  5, Se c t ion  530 26). 

Th e  Dist ric t  sh a ll fo llow  th e  com p la in t  p roce d u re  d ocu m e n t e d  in  it s  b oa rd  p o licy (BP ) a n d  
a d m in ist ra t ive  re g u la t ion  (AR) 34 30  fo r a n yon e  a lle g in g  a n  e q u a l e m p loym e n t  
op p o rt u n it y vio la t ion . Th e  BP  a n d  AR m a y b e  fou n d  on  th e  Dist ric t ’s  w e b sit e  
(w w w .socccd .e d u ) o r a cce sse d  d ire c t ly th rou g h  th e  fo llow in g  lin ks:  Se e  Boa rd  P o licy 34 30 ; 
Ad m in is t ra t ive  Re g u la t ion  34 30  

2. Com p la in t s  Alle g in g  Un la w fu l Disc rim in a t ion  o r Ha ra ssm e n t  (Se c t ion  5930 0  e t  se q .) 

Th e  Dist ric t  h a s  e st a b lish e d  p roce d u re s  fo r t h e  p roce ssin g  o f com p la in t s  a lle g in g  u n la w fu l 
d isc rim in a t ion  o r h a ra ssm e n t  d ocu m e n te d  in  b oa rd  p o licy (BP ) a n d  a d m in is t ra t ive  
re g u la t ion  (AR) 34 30 , w h ich  ca n  b e  fou n d  on  th e  Dist ric t ’s  w e b sit e  (w w w .socccd .e d u ) o r 
a cce sse d  d ire c t ly th rou g h  th e  fo llow in g  lin ks:  Se e  Boa rd  P o licy 34 30 ; Ad m in ist ra t ive  
Re g u la t ion  34 30  

VII. No t ific a t io n  t o  Dis t r ic t  Em p lo ye e s  
[Re fe re n ce  – Tit le  5, § 530 0 3(c )(5)] 

Th e  Dist ric t  w ill in fo rm  a ll e m p lo ye e s o f t h e  EEO P la n ’s a va ila b ilit y, in c lu d in g  a  w rit t e n  
su m m a ry of t h e  p rovision s o f t h e  EEO P la n  a n d  th e  p o licy st a t e m e n t  re q u ire d  u n d e r 
Se c t ion  530 0 2. Th e  EEO P olicy St a t e m e n t  a n d  P la n  a n d  su b se q u e n t  re vis ion s w ill b e  
a va ila b le  on  th e  Dist ric t ’s  w e b sit e . Th e  Office  o f Hu m a n  Re sou rce s w ill p rovid e  a ll n e w  
e m p loye e s  w it h  a  cop y o f t h e  w rit t e n  n o t ice  d e sc rib e d  a b ove  w h e n  th e y com m e n ce  th e ir 
e m p loym e n t  w ith  th e  Dist ric t . 

Th e  Dist ric t  w ill in form  a ll e m p loye e s  o f t h e  EEO P la n ’s a va ila b ilit y, in c lu d in g  a  w rit t e n  
su m m a ry of t h e  p rovis ion s o f t h e  EEO P la n . Th e  n o t ice  w ill con ta in  th e  fo llow in g  
p rovision s: 

(a ) Th e  im p ort a n ce  o f t h e  e m p loye e ’s  p a rt ic ip a t ion  a n d  re sp on sib ilit y in  e n su rin g  th e  
EEO P la n ’s  im p le m e n ta t ion ; 

(b ) Th e  a va ila b ilit y o f t h e  EEO P la n  on  th e  Dist ric t  w e b sit e , a t  t h e  Office  o f t h e  
Ch a n ce llo r, Office s  o f t h e  Colle g e  P re sid e n t  a n d  Vice  P re sid e n t  fo r St u d e n t  
Se rvice s  a t  e a ch  ca m p u s, a n d  th e  Office  o f Hu m a n  Re sou rce s. 

VIII. Sc re e n in g  Co m m it t e e  Tra in in g  a n d  Co m p o s it io n  
[Re fe re n ce  – Tit le  5, § 530 0 3(c )(6)] 

An y o rg a n iza t ion  o r in d ivid u a l, w h e th e r o r n o t  a n  e m p loye e  o f t h e  Dist ric t , w h o  is in vo lve d  
in  th e  re c ru itm e n t  a n d  sc re e n in g /se le c t ion  o f p e rson n e l sh a ll re ce ive  t ra in in g  on  th e  
re q u ire m e n t s  o f t h e  Tit le  5 re g u la t ion s on  e q u a l e m p loym e n t  op p ortu n ity (Se c t ion  530 0 0  
e t . se q .); t h e  re q u ire m e n t s  o f fe d e ra l a n d  st a t e  n on d isc rim in a t ion  la w s; t h e  re q u ire m e n t s 
o f t h e  Dist ric t ’s  EEO P la n ; t h e  Dist ric t ’s p o lic ie s  on  n on d isc rim in a t ion , re c ru it m e n t , a n d  

https://www.socccd.edu/sites/default/files/2023-01/3430-BP_Unlawful%20Harassment%20and%20Discrimination%20Prevention%20and%20Complaints.pdf
https://www.socccd.edu/sites/default/files/2023-02/3430-AR_Unlawful%20Harassment%20and%20Discrimination%20Prevention%20and%20Complaints%202.15.23.pdf
https://www.socccd.edu/sites/default/files/2023-01/3430-BP_Unlawful%20Harassment%20and%20Discrimination%20Prevention%20and%20Complaints.pdf
https://www.socccd.edu/sites/default/files/2023-02/3430-AR_Unlawful%20Harassment%20and%20Discrimination%20Prevention%20and%20Complaints%202.15.23.pdf
https://www.socccd.edu/sites/default/files/2023-02/3430-AR_Unlawful%20Harassment%20and%20Discrimination%20Prevention%20and%20Complaints%202.15.23.pdf
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h irin g ; p rin c ip le s  o f d ive rs ity, e q u ity, in c lu sion , a n d  a cce ssib ilit y; t h e  e d u ca t ion a l b e n e fit s  o f 
a  d ive rse  w orkfo rce ; t h e  id e n t ifica t ion  a n d  e lim in a t ion  o f b ia s  in  h irin g  d e c is ion s; a n d  b e st  
p ra c t ice s  in  se rvin g  on  a  sc re e n in g  com m it t e e . P e rson s se rvin g  in  th e  a b ove  ca p a c it ie s 
m u st  b e  cu rre n t  w ith  in t e ra c t ive  t ra in in g  p rio r t o  se rvice . Th is  t ra in in g  is  m a n d a t o ry; 
in d ivid u a ls  w h o  h a ve  n o t  re ce ive d  th is  t ra in in g  w ill n o t  b e  a llow e d  t o  se rve  on  h irin g  
com m it t e e s. An y in d ivid u a l, w h e th e r a n  e m p loye e  o f t h e  Dist ric t  o r a n  in d ivid u a l a c t in g  
on  b e h a lf o f t h e  Dist ric t , w ith  re g a rd  t o  re c ru itm e n t  a n d  h irin g  o f e m p loye e s, is  su b je c t  t o  
th e  e q u a l e m p loym e n t  op p o rtu n ity re q u ire m e n t s  o f Tit le  5, Se c t ion  530 20 (c) a n d  th e  
Dist ric t ’s P la n . 

Sc re e n in g  com m it t e e s sh a ll in c lu d e  a  d ive rse  m e m b e rsh ip  w h e n e ve r p ossib le  to  e n su re  
a  va rie ty o f p e rsp e c t ive s  a re  in c lu d e d  in  t h e  a sse ssm e n t  o f a p p lica n t s. 

IX. An n u a l W rit t e n  No t ic e  t o  Co m m u n it y  O rg a n iza t io n s
[Re fe re n ce  – Tit le  5, § 530 0 3(c )(7)] 

Th e  EEO Office r (o r d e sig n e e ) w ill p rovid e  a n n u a l w rit t e n  n o t ice  t o  a p p rop ria t e  
com m u n ity‐b a se d  a n d  p rofe ssion a l o rg a n iza t ion s con ce rn in g  th e  EEO P la n . Th e  n o t ice  
w ill in c lu d e  a  su m m a ry o f t h e  EEO P la n , in fo rm  t h e se  o rg a n iza t ion s h ow  t h e y m a y ob ta in  
a  cop y, a n d  sh a ll so lic it  t h e ir a ssist a n ce  in  id e n t ifyin g  d ive rse  q u a lifie d  ca n d id a t e s . Th e  
n o t ice  w ill a lso  in c lu d e  th e  w e b  a d d re ss  w h e re  th e  Dist ric t  a d ve rt ise s  job  op e n in g s a n d  th e  
HR d e p a rtm e n t  p h on e  n u m b e r t o  ca ll in  o rd e r t o  ob t a in  e m p loym e n t  in fo rm a t ion . Th e  
Dist ric t  w ill a c t ive ly se e k t o  re a ch  a  d ive rse  se le c t ion  o f re c ru it m e n t  sou rce s  th rou g h  
va riou s in st it u t ion s, o rg a n iza t ion s, a n d  a g e n c ie s . A list  o f o rg a n iza t ion s, w h ich  w ill re ce ive  
t h is n o t ic e , is  in clu d e d  w ith in  Ap p e n d ix A – Com m u n ity Org a n iza t ion  & Con ta c t  
In fo rm a t ion . Th is  list  m a y b e  p e riod ica lly re vise d a s n e ce ssa ry. 

X. Lo n g it u d in a l An a lys is  o f t h e  Dis t r ic t ’s  Em p lo ye e s  a n d
Ap p lic a n t s
[Re fe re n ce  – Tit le  5, §530 0 3(c )(8 )] 

A p roce ss  fo r g a th e rin g  in fo rm a t ion  a n d  p e riod ic  lon g it u d in a l a n a lysis  o f t h e  Dist ric t ’s 
e m p loye e s a n d  a p p lica n t s, b roke n  d ow n  b y n u m b e r o f p e rson s from  m on ito re d  g rou p s, 
in  e a ch  job  ca t e g o ry t o  d e t e rm in e  w h e th e r a d d it ion a l d ive rs ifica t ion  m e a su re s  a re  
re q u ire d  a n d  t o  im p le m e n t  a n d  e va lu a te  th e  e ffe c t ive n e ss  o f t h ose  m e a su re s. Th e  Dist ric t  
sh a ll co n d u c t  a  d a t a  re vie w  a s  p a rt  o f it s  p la n  re n e w a l a n d  m a y con d u c t  p e riod ic  d a t a  
re vie w s m ore  fre q u e n t ly a s  n e e d e d . 

Th e  Dist ric t  sh a ll con d u c t  lon g it u d in a l d a t a  a n a lyse s o f it s  e m p loym e n t  t re n d s. Th e  Dist ric t  
sh a ll a sse ss th e  in fo rm a t ion  g a th e re d  p u rsu a n t  t o  Art ic le  X a n d  Art ic le  XI o f t h e  P la n , t o  
id e n t ify a n d  d e t e rm in e  t h e  ca u se  o f a n y u n d e rre p re se n ta t ion  o f m on it o re d  g rou p s a c ro ss 
a ll p h a se s  o f t h e  e m p loym e n t  p roce ss, in c lu d in g  re c ru itm e n t  to  a p p lica n t  p oo ls, h ire s , 
re t e n t ion , a n d  p rom ot ion . W h e re  t h e  Dist ric t  d e t e rm in e s t h a t  u n d e rre p re se n ta t ion  o r 
a d ve rse  im p a c t  o f on e  o r m ore  m on ito re d  g rou p s in  re c ru it m e n t  m a y b e  th e  re su lt  o f n on -
jo b -re la t e d  fa c t o rs , it  sh a ll im p le m e n t  a d d it ion a l s t ra t e g ie s  in  it s  P la n  to  p rom p t ly m it ig a t e  
t h e  u n d e rre p re se n t a t ion  o r a d ve rse  im p a c t . Th is  sh a ll n o t  b e  con st ru e d  t o  p roh ib it  t h e  
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Dist ric t  from  t a kin g  a n y o th e r st e p s it  con c lu d e s a re  n e ce ssa ry to  e n su re  e q u a l 
e m p loym e n t  op p o rt u n ity.  

Th e  Office  o f Hu m a n  Re sou rce s  w ill a n n u a lly co lle c t  a n d  con t in u a lly m on ito r t h e  Dist ric t ’s 
e m p loye e  an d  ap p lican t  d e m og ra p h ic  d a t a  t o  e va lu a te  th e  Dist ric t ’s p rog re ss  in  
im p le m e n t in g  th e  EEO P la n  a n d  t o  con d u c t  a n a lyse s  re q u ire d  b y Tit le  5, Se c t ion  
530 0 3(c )(8 ). To  fa c ilit a t e  a n a lysis, a ll a p p lica n t s  a n d  e m p loye e s m u st  b e  a ssig n e d  a  job  
ca t e g o ry. 

Fo r th e  d a t a  co lle c t ion  a n d  re p o rt , a ll a p p lica n t s  a n d  e m p loye e s  sh a ll b e  a llow e d  t o  id e n t ify 
t h e ir g e n d e r (in c lu d in g  n on -b in a ry op t ion s), e th n ic  g rou p  id e n t ific a t ion , a n d  vo lu n ta ry 
se lf-id e n t ifica t ion  of d isa b ilit y con sist e n t  w ith  s t a t e  a n d  fe d e ra l la w . Th e  d a t a  co lle c t ion  
in st ru m e n t  w ill n o t ify a p p lica n t s/e m p loye e s  th is  in fo rm a t ion  is  ke p t  con fid e n t ia l a n d  sh a ll 
b e  u se d  o n ly in  re se a rch in g , m on it o rin g , a n d  e va lu a t in g  th e  e ffe c t ive n e ss o f t h e  Dist ric t ’s 
EEO P rog ra m , o r a n o t h e r s im ila r p u rp ose  a u th o rize d  b y la w . 

P re se n t a t ion  o f Da t a  An a lyse s  

Th e  Sou th  Oran g e  Cou n ty Com m u n ity Colleg e  Dist ric t  (“SOCCCD”) an a lyse s a im s to  d isce rn  
p oten t ia l op p ortu n it ie s for en h an cin g  w orkforce  d ive rsity an d  id e n t ify a rea s wh e re  
im p rove m en ts m ay b e  n ece ssa ry. Th e  e xam in a t ion  of th e se  d em og rap h ic  factors p rovid es 
va lu ab le  in sig h ts in to  th e  d ist rict 's cu rren t  com p osit ion , a llow in g  for in form ed  d ecision -
m akin g  an d  st ra te g ic  p lan n in g  to  foste r in clu sivity an d  eq u ity w ith in  th e  w orkforce . (Se e  
Ap p e n d ix B – W orkfo rce  a n d  Ap p lica n t  Da t a ) 

Th e  SOCCCD’s Re sea rch  Office  w as b rou g h t  in  to  a sse ss th e  act ive  e m p loyee  an d  ap p lican t  
d a ta  se ts th a t  w e re  cu rre n t ly ava ilab le . Th e  act ive  e m p loyee  d a ta  se t  h ad  d a ta  in te g rity issu e s 
w ith  th e  e th n icity d a ta  va lu e s. Th e  Re sea rch  Office  p rovid e d  an a lyse s of th e  d a ta  issu e s to 
Hu m an  Re sou rce s (HR) to  d eve lop  a  p lan  to  c lean  u p  th e  va lu e s in  th e  HR syste m . Ap p lican t  
d a ta  h ad  n eve r b e en  store d  an d  colle cted  for re se a rch  p u rp oses, an d  th e  first  d a ta  se t  th e  
Re se a rch  Office  re ce ived  con ta in e d  ap p lican t  d a ta  from  Fe b ru a ry 2022 to Sep te m b e r 20 23. 
Howe ve r, th e  ap p lican t  d a ta  se t  is e xt re m e ly lim ited  d u e  to  a  m u lt itu d e  of re a son s. First , 
ap p lica t ion  d a ta  w as n ot  h istorica lly cap tu red  b e yon d  th e  in it ia l ap p lica t ion  p h ase  an d  h ow 
th e se  stag e s w e re  t ra cke d  is n ot  w e ll d ocu m e n ted . Se con d ly, ch a llen g e s re la ted  to  d a ta  
in te g rity su rface d  w ith  n u m e rou s in stan ce s of b lan ks an d  u n kn ow n  en t rie s in  th e  d a tase t . 
Th ird ly, th e  job  p osit ion  d a ta  was n ot  org an ize d  b y th e  EEO seven  (7) job  ca te g orie s an d  w ill 
n e ed  to  b e  m ap p ed  for an a lyse s. Last ly, ove r th e  la st  tw o yea rs, HR h as u n d e rg on e  ch an g es to 
th e ir ap p lican t  te ch n olog y system s from  P e op le Ad m in  to W orkd ay Recru it in g . Ad d it ion a lly, 
b y 20 24 , HR will t ran sit ion  from  W orkd ay Recru it in g  to  Ban n e r. Th e  Office  of Hu m an  Re sou rce s 
an d  th e  Rese a rch  Office  a re  collab ora t in g  to  m erg e  an d  store  d a ta  se ts from  va riou s system s 
for lon g itu d in a l an a lyse s. To ad d re ss a ll th e se  d a ta  issu e s, b oth  office s h ave  d eve lop e d  a  d a ta  
an d  re sea rch  p lan  to accu ra te ly d ocu m en t , cap tu re , an d  store  m ore  ap p lican t  an d  e m p loye e  
d a ta . Th rou g h  th e se  collab ora t ive  e fforts, b oth  HR an d  th e  Re sea rch  Office s’ sta ff a re  revie w in g  
ap p lican t  an d  act ive  em p loye e  d a ta  on  a  m on th ly b a sis. Ma jor p rog re ss h as b e en  m ad e  in  
c le an in g , org an izin g , an d  d ocu m en tin g  ap p lican t  d a ta  to  a llow  for b e t te r fu tu re  an a lyse s of 
e ach  p h ase  of th e  ap p lica t ion  p roce ss, an d  th is w ill con t in u e  for th e  life sp an  of th is EEO p lan . 
(Se e  Ap p en d ix C – Ap p lican t  an d  Em p loye e  Da ta  In te g rity for EEO p lan ) 
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Ap p lica n t  P oo l An a lyse s  

Du e  to  th e  lim ita t ion s in  th e  ap p lica t ion  d a ta , for th e  EEO p lan , th e  cu rren t  an a lysis focu se s on  
p re se n t in g  th e  d a ta  a t  tw o d a ta  p oin ts: 1) in it ia l ap p lica t ion  stag e  an d  2) a t  th e  fin a l h ire  stag e . 
Th en , th e  d e m og rap h ics of th e  fin a l h ire s a re  com p ared  to  SOCCCD’s stu d en t  p op u la t ion  to 
d e te rm in e  if th e  h ired  p ool is re p re sen ta t ive  of ou r stu d en t  p op u la t ion . Th is an a lysis en ab le s 
u s to  exam in e  th e  d e m og rap h ic  of a ll ou r ap p lican ts an d  ou r h ired  e m p loyee s, an d  com p are  
h ow th e  la t te r a lig n s with  th e  rep re sen ta t ion  of ou r stu d en ts. As w e  in corp ora te  ad d it ion a l 
d a ta  on  th e  h irin g  stag e s, e ach  stag e  w ill b e  m ore  e ffect ive ly t racked . Th is en ab le s u s to 
e xam in e  an d  d isag g re g a te  th e  d a ta  a t  e ach  stag e  of th e  ap p lica t ion  p rocess. 

Th e  ap p lican t  p ool an a lysis w as con d u cted  for p a rt -t im e  an d  fu ll-t im e  facu lty, ad m in ist ra tors, 
an d  cla ssified  p rofe ssion a ls. W e  h ave  kep t  th e  c lassified  p rofe ssion a ls a s on e  g rou p  a s w e  n ee d  
to  a lig n  th e  d a ta  to  th e  EEO ca te g orie s for classifie d  sta ff. Th is ap p lican t  an a lysis will se rve  as 
ou r in it ia l b a se lin e  an d  fu tu re  an a lyse s will in corp ora te  th e  p roje cted  rep re sen ta t ion  
m e th od olog y to fu rth e r id e n t ify a rea s of u n d e rrep re se n ta t ion  an d  op p ortu n it ie s to  im p rove . 

Fa c u lt y  Ap p lic a n t  P o o l – Feb ru a ry 20 22 to  Sep te m b e r 2023 

 

 

Th e  p re lim in a ry e xa m in a t ion  o f fu ll-t im e  fa cu lty a p p lica n t s  e n com p a sse s  a ll a p p lica n t s 
from  th e  p a st  ye a r a n d  a  h a lf.  Ma le s s lig h t ly ou t n u m b e r fe m a le s  in  t o t a l a p p lica t ion s; 
h ow e ve r, m a le s  a re  a lm ost  9% low e r in  th e  p oo l o f h ire d  fu ll-t im e  fa cu lty.  Ad d it ion a lly, 
W h it e  a p p lica n t s h a ve  t h e  h ig h e st  n u m b e r a n d  p e rce n t a g e  (4 0 %) o f a p p lica t ion s fo r fu ll-
t im e  fa cu lty p osit ion s. How e ve r, in  th e  h ire d  p oo l o f fu ll-t im e  fa cu lt y, W h it e  a p p lica n t s on ly 

Full-Time Faculty

Total Demo Group 
Applicants

% of Total Demo 
Group Applicants

Total Demo 
Group Hired

% of Total 
Demo Group 
Hired

% of 
Student 
Population

Differential Hired 
to Student 
Population

Female 997 46% 28 53% 56.62% -3.79%
Male 1027 47% 22 42% 40.14% 1.37%
Non-Binary 26 1% 2 4% 0.09% 3.68%
Unknown 116 5% 1 2% 3.15% -1.26%
Total 2166 100% 53 100% 100.00%

Full-Time Faculty

Total Demo Group 
Applicants

% of Total Demo 
Group Applicants

Total Demo 
Group Hired

% of Total 
Demo Group 
Hired

% of 
Student 
Population 
in 22-23

Differential Hired 
to Student 
Population

American Indian or 
Alaska Native 6 0% 0 0% 0.21% -0.21%
Asian 227 12% 8 15% 23.43% -8.34%
Black or African 
American 101 5% 4 8% 1.79% 5.76%
Hispanic / Latino 443 24% 14 26% 24.35% 2.06%
Native Hawaiian or 
Pacific Islander 6 0% 0 0% 0.21% -0.21%
Two or More Races 58 3% 5 9% 5.56% 3.88%
Unreported or 
Unknown 262 14% 7 13% 3.34% 9.87%
White 740 40% 15 28% 41.10% -12.80%
Total 1843 100% 53 100% 100%
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re p re se n t  28% of t h e  p ool. Hisp a n ic /La t in o  a p p lica n t s  a n d  h ire d  a p p lica n t s  a p p e a r 
som e w h a t  c lo se ly re p re se n t a t ive  o f t h e  Dist ric t ’s  s t u d e n t  p op u la t ion  in  20 22-20 23. 
How e ve r, t h e  p rop o rt ion  o f Asia n  a p p lica n t s a n d  h ire d  a p p lica n t s  is  slig h t ly le ss 
re p re se n te d  th a n  in  th e  s t u d e n t  p op u la t ion . 

 

 

Th e  p re lim in a ry e xa m in a t ion  o f p a rt -t im e  fa cu lty a p p lica n t s  re ve a ls  a  h ig h e r p e rce n ta g e  
o f fe m a le  a p p lica n t s  (53%) com p a re d  t o  m a le s. Ad d it ion a lly, m a le s w e re  p rop o rt ion a lly le ss  
re p re se n te d  (36%) in  th e  p oo l o f h ire d  fu ll-t im e  fa cu lty. In  th e  p a rt -t im e  fa cu lty p oo l, 
Hisp a n ic /La t in o  a p p lica n t s  re p re se n t e d  23% o f th e  t o t a l p oo l b u t  com p rise d  on ly 17% of 
t h e  h ire d  a p p lica n t s . Th is is  a lso  7% le ss  th a n  t h e  s t u d e n t  p op u la t ion . Th e  p rop o rt ion  of 
Asia n  a p p lica n t s  a n d  h ire d  a p p lica n t s  is  a lso  le ss  re p re se n t e d  th a n  in  t h e  st u d e n t  
p o p u la t ion . 

  

Part-Time Faculty

Total Demo Group 
Applicants

% of Total Demo 
Group Applicants

Total Demo 
Group Hired

% of Total 
Demo Group 
Hired

% of 
Student 
Population

Differential Hired 
to Student 
Population

Female 1762 53% 189 57% 56.62% 0.82%
Male 1308 39% 119 36% 40.14% -3.97%
Non-Binary 32 1% 3 1% 0.09% 0.82%
Unknown 212 6% 18 5% 3.15% 2.33%
Total 3314 100% 329 100% 100.00%

Part-Time Faculty

Total Demo Group 
Applicants

% of Total Demo 
Group Applicants

Total Demo 
Group Hired

% of Total 
Demo Group 
Hired

% of 
Student 
Population 
in 22-23

Differential Hired 
to Student 
Population

American Indian or 
Alaska Native 8 0% 1 0% 0.21% 0.09%
Asian 472 14% 52 16% 23.43% -7.63%
Black or African 
American 148 4% 10 3% 1.79% 1.25%
Hispanic / Latino 768 23% 57 17% 24.35% -7.02%
Native Hawaiian or 
Pacific Islander 7 0% 2 1% 0.21% 0.39%
Two or More Races 90 3% 13 4% 5.56% -1.61%
Unreported or 
Unknown 540 16% 56 17% 3.34% 13.68%
White 1281 39% 138 42% 41.10% 0.84%
Total 3314 100% 329 100% 100%
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Ad m in is t ra t o rs  Ap p lic a n t  P o o l – Feb ru a ry 2022 to  Sep te m b e r 20 23 

 

 

In  th e  a p p lica n t  d a t a  fo r a d m in ist ra t o rs  a t  SOCCCD, m a le s  con st it u t e  t h e  h ig h e st  n u m b e r 
a n d  p e rce n ta g e  (52%) o f a p p lica n t s  fo r a d m in is t ra t ive  p osit ion s. How e ve r, on ly 38 % o f t h e  
h ire d  a p p lica n t  p o o l w e re  m a le s, w h ile  fe m a le s  com p rise d  o f 62%. W h it e  a p p lica n t s 
re p re se n te d  th e  la rg e st  n u m b e r o f a p p lica n t s  (36%). W h e n  com p a rin g  t h e  h ire d  a p p lica n t  
e t h n ic ity p rop o rt ion s, Asia n  a p p lica n t s  a ccou n t e d  fo r 12% of t h e  h ire d  p ool, w h ich  is  n o t  
re p re se n ta t ive  o f t h e  s tu d e n t  p op u la t ion  (24 %).  

Cla s s ifie d  P ro fe s s io n a ls  – Feb ru a ry 20 22 to  Sep te m b e r 2023 

 

Administrators

Total Demo Group 
Applicants

% of Total Demo 
Group Applicants

Total Demo 
Group Hired

% of Total 
Demo Group 
Hired

% of 
Student 
Population

Differential Hired 
to Student 
Population

Female 682 42% 16 62% 56.62% 4.92%
Male 848 52% 10 38% 40.14% -1.68%
Non-Binary 9 1% 0 0% 0.09% -0.09%
Unknown 80 5% 0 0% 3.15% -3.15%
Total 1619 100% 26 100% 100.00%

Administrators

Total Demo Group 
Applicants

% of Total Demo 
Group Applicants

Total Demo 
Group Hired

% of Total 
Demo Group 
Hired

% of 
Student 
Population 
in 22-23

Differential Hired 
to Student 
Population

American Indian or 
Alaska Native 4 0% 0 0% 0.21% -0.21%
Asian 195 12% 3 12% 23.43% -11.89%
Black or African 
American 164 10% 0 0% 1.79% -1.79%
Hispanic / Latino 382 24% 7 27% 24.35% 2.57%
Native Hawaiian or 
Pacific Islander 10 1% 0 0% 0.21% -0.21%
Two or More Races 51 3% 1 4% 5.56% -1.71%
Unreported or 
Unknown 225 14% 5 19% 3.34% 15.89%
White 588 36% 10 38% 41.10% -2.64%
Total 1619 100% 26 100% 100%

CSEA Professionals

Total Demo Group 
Applicants

% of Total Demo 
Group Applicants

Total Demo 
Group Hired

% of Total 
Demo Group 
Hired

% of Student 
Population

Differential Hired 
to Student 
Population

Female 4472 60% 92 63% 56.62% 5.96%
Male 2518 34% 49 33% 40.14% -6.80%
Non-Binary 31 0% 2 1% 0.09% 1.27%
Unknown 402 5% 4 3% 3.15% -0.42%
Total 7423 100% 147 100% 100.00%
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Ap p lica n t s  fo r c la ssifie d  p rofe ssion a l p osit ion s a t  SOCCCD a re  p re d om in a n t ly com p ose d  
o f in d ivid u a ls  id e n t ifyin g  a s  Hisp a n ic  a n d  W h it e  w ith  a  sig n ific a n t  re p re se n t a t ion  of fe m a le  
a p p lica n t s. In  t h e  fin a l h irin g  d e c is ion s fo r c la ssifie d  p ro fe ssion a l p osit ion s, in d ivid u a ls  w h o  
id e n t ify a s  fe m a le  a n d  Hisp a n ic  w e re  th e  p re d om in a n t  se le c t ion s. W h e n  com p a re d  t o  th e  
cu rre n t  s t u d e n t  p op u la t ion , t h e re  is  le ss re p re se n ta t ion  of t h e  h ire d  a p p lica n t s  fo r 
c la ssifie d  p osit ion s in  m a le s, Asia n s, a n d  W h it e s . 

XI. Ut iliza t io n  o f Da t a  t o  De t e rm in e  Un d e rre p re s e n t a t io n
w it h in  Dis t r ic t  J o b  Ca t e g o rie s
[Re fe re n ce  – Tit le  5, §530 0 3(c )(9)] 

P ro je c t e d  Re p re se n t a t io n   

P rojected  rep re sen ta t ion  is a  com p osite  ava ilab ility sta t ist ic  for race , e th n icity, an d  se x.  Da ta  
u se d  for th is sta t ist ic  in clu d ed  SOCCCD’s stu d en t  p op u la t ion , loca l com m u n ity, Ca liforn ia
p op u la t ion , Un ited  Sta te s p op u la t ion , an d  ad van ced  d e g re e s aw ard  d a ta  (in clu d in g  m aste r’s
an d  d octora te  le ve l award s). To d e te rm in e  wh e re  u n d e rre p re sen ta t ion  m ay exist , w e ig h ts
w e re  assig n ed  to  e ach  d a ta  sou rce . Th e  followin g  w e ig h ts w e re  a lloca ted  as follow s: 

Stu d e n t  p o p u la t io n : 50 % 
Lo ca l com m u n ity 
p o p u la t io n  

30 % 

Ad va n ce d  De g re e s  
Aw a rd e d : 

10 % 

Sta t e  o f Ca lifo rn ia  
p o p u la t io n : 

5% 

Un it e d  St a t e s  
P o p u la t io n : 

5% 

Th e  w e ig h ts a ssig n ed  to  e ach  d a ta  sou rce  re fle ct  SOCCCD’s p riorit iza t ion  of p rovid in g  it s 
stu d en ts an d  com m u n ity with  a  rep re sen ta t ive  w orkforce  sh a rin g  sim ila r p e rsp ect ive s, 
e xp e rien ces, an d  cu ltu re s a s a  p rim ary m e th od  for im p rovin g  stu d en t  su cce ss. Th e  m ost  
w e ig h t  was a ssig n ed  to  th e  d e m og rap h ics of ou r stu d en ts an d  loca l com m u n it ie s to  h e lp  u s 
d e fin e  w orkforce  d ive rsity in  th e  con text  of th e  p op u la t ion s we  d ire ct ly se rve . Th e  w e ig h ts a lso 

CSEA Professionals

Total Demo Group 
Applicants

% of Total Demo 
Group Applicants

Total Demo 
Group Hired

% of Total 
Demo Group 
Hired

% of Student 
Population in 22-
23

Differential Hired 
to Student 
Population

American Indian or Alaska 
Native 26 0% 1 1% 0.21% 0.47%
Asian 1197 16% 18 12% 23.43% -11.19%
Black or African American 373 5% 4 3% 1.79% 0.93%
Hispanic / Latino 2299 31% 57 39% 24.35% 14.43%
Native Hawaiian or Pacific 
Islander 9 0% 0 0% 0.21% -0.21%
Two or More Races 212 3% 3 2% 5.56% -3.52%
Unreported or Unknown 977 13% 23 16% 3.34% 12.31%
White 2330 31% 41 28% 41.10% -13.21%
Total 7423 100% 147 100% 100%
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ackn owled g e  th e  n e ed  for b road e r recru itm en t  e ffort s to ach ie ve  a  m ore  d ive rse  w orkforce  
th a t  re fle cts ou r stu d en ts an d  com m u n ity.  

Th e  d a t a  b e lo w  a llow s fo r a  com p a rison  o f t h e  p e rce n t  o f a  m on ito re d  g rou p  in  a  job  
ca t e g o ry w it h  th e ir p ro je c t e d  re p re se n t a t ion  b a se d  on  a va ila b ilit y in  th e  w orkfo rce . 
Re p re se n ta t ion  b e low  8 0 % con st it u t e s  u n d e rre p re se n ta t ion . 

No te , d u e  to  d iscre p an cie s in  th e  d a ta , P acific  Islan d e r (P I) an d  Na tive  Hawa iian  (NH) 
e m p loye e s w e re  n ot  in clu d ed  in  th e  an a lyse s.  

Ac t ive  Em p lo ye e s  An a lyse s   

Fa c u lt y 

 

 

An  a n a lysis o f SOCCCD’s a c t ive  fu ll-t im e  fa cu lty re ve a ls a  n o ta b le  ove rre p re se n ta t ion  o f 
W h it e  in d ivid u a ls  in  e m p loym e n t , e xce e d in g  t h e  id e n t ifie d  a va ila b ilit y b y a  s ig n ific a n t  
m a rg in  (60 % re p re se n t a t ion  a n d  51% a va ila b ilit y) com p a re d  to  t h e  o t h e r g rou p s. Ac t ive  
e m p loym e n t  le ve ls  fo r Bla ck a n d  Asia n  e m p loym e n t  fa ll b e low  th e  id e n t ifie d  a va ila b ilit y 
b y a  s ig n ific a n t  m a rg in . Alt h ou g h  Hisp a n ic  re p re se n t a t ion  s lig h t ly e xce e d s 8 0 %, it  re m a in s 
a  d e m og ra p h ic  g rou p  th a t  SOCCCD w ish e s t o  m on it o r c lo se ly. As a  re su lt  o f t h e se  fin d in g s, 
SOCCCD is  p rio rit izin g  re c ru it m e n t  e ffo rt s  like ly to  in c re a se  t h e  n u m b e r o f q u a lifie d  Bla ck, 
Asia n , a n d  Hisp a n ic  fu ll-t im e  fa cu lty a p p lica n t s .  

Ove ra ll, fu ll-t im e  fa cu lt y w orkfo rce  e m p loym e n t  d a t a  sh ow s m a le s  a n d  fe m a le s  a re  
e m p loye d  w ith in  a  re a son a b le  ra n g e  o f t h e  id e n t ifie d  a va ila b ilit y. As a  re su lt  o f t h e se  
fin d in g s, SOCCCD is  n o t  p rio rit izin g  e ffo rt s  like ly t o  in c re a se  th e  n u m b e r o f q u a lifie d  
a p p lica n t s  from  e ith e r g rou p . 
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An  a n a lysis  o f t h e  SOCCCD’s a c t ive  p a rt -t im e  fa cu lty, re ve a ls  a  n o t a b le  ove rre p re se n t a t ion  
o f W h it e  in d ivid u a ls  in  e m p loym e n t , e xce e d in g  t h e  id e n t ifie d  a va ila b ilit y b y a  s ig n ific a n t  
m a rg in  (60 % re p re se n t a t ion  a n d  51% a va ila b ilit y) com p a re d  to  t h e  o t h e r g ro u p s. Ac t ive  
e m p loym e n t  le ve ls  fo r Bla ck a n d  Asia n  e m p loym e n t  fa ll b e low  th e  id e n t ifie d  a va ila b ilit y 
b y a  s ig n ific a n t  m a rg in . Alt h ou g h  Hisp a n ic  re p re se n t a t ion  s lig h t ly e xce e d s 8 0 %, it  re m a in s 
a  d e m og ra p h ic  g rou p  t h a t  SOCCCD w ill c lose ly m on it o r. As a  re su lt  o f t h e se  fin d in g s, 
SOCCCD is  p rio rit izin g  re c ru it m e n t  e ffo rt s  like ly to  in c re a se  t h e  n u m b e r o f q u a lifie d  Bla ck, 
Asia n , a n d  Hisp a n ic  fu ll-t im e  fa cu lty a p p lica n t s . 

Ove ra ll, p a rt -t im e  fa cu lty w orkfo rce  e m p loym e n t  d a t a  sh ow s m a le s  a n d  fe m a le s  a re  
e m p loye d  w ith in  a  re a son a b le  ra n g e  o f t h e  id e n t ifie d  a va ila b ilit y. As a  re su lt  o f t h e se  
fin d in g s, SOCCCD is  n o t  p rio rit izin g  e ffo rt s  like ly t o  in c re a se  th e  n u m b e r o f q u a lifie d  
a p p lica n t s  from  e ith e r g rou p . 

Ad m in is t ra t o rs  

 

 

An  a n a lysis  o f t h e  SOCCCD’s a d m in is t ra t o rs sh ow s W h it e  e m p loym e n t  e xce e d s th e  
id e n t ifie d  a va ila b ilit y b y a  s ig n ific a n t  m a rg in  (52% re p re se n t a t ion  a n d  4 8 % a va ila b ilit y) 
com p a re d  t o  th e  o th e r g rou p s. Hisp a n ic  fa lls  b e low  th e  id e n t ifie d  a va ila b ilit y b y a  
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sig n ifica n t  m a rg in  (17% e m p loye d  a n d  21% a va ila b ilit y). As a  re su lt  o f t h e se  fin d in g s, 
SOCCCD is  p rio rit izin g  re c ru it m e n t  e ffo rt s like ly t o  in c re a se  th e  n u m b e r o f q u a lifie d  
Hisp a n ic  a p p lica n t s  w ith in  it s  b roa d  re c ru it m e n t  a n d  ou t re a ch  e ffo rt s t o  a t t ra c t  q u a lifie d  
a p p lica n t s  from  a ll ra ce s , e t h n ic it ie s , a n d  se x g rou p s.  

Ove ra ll, t h e  a d m in is t ra t o rs’ w orkfo rce  e m p loym e n t  d a t a  sh ow s m a le s  a n d  fe m a le s  a re  
e m p loye d  w ith in  a  re a son a b le  ra n g e  o f t h e  id e n t ifie d  a va ila b ilit y. As a  re su lt  o f t h e se  
fin d in g s, SOCCCD is  n o t  p rio rit izin g  e ffo rt s  like ly t o  in c re a se  th e  n u m b e r o f q u a lifie d  
a p p lica n t s  from  e ith e r g rou p . 

Cla s s ifie d  P ro fe s s io n a ls  

As fo r c la ssifie d  p ro fe ssion a ls , w e  d isa g g re g a t e d  t h e se  g rou p s in t o  th e  se ve n  EEO 
ca t e g o rie s  in  a lig n m e n t  w it h  th e  re com m e n d a t ion s. Th e  d e sig n a t e d  c la ssific a t ion  
ca t e g o rie s  in c lu d e  se rvice  m a in t e n a n ce , t e ch n ica l/p a ra p ro fe ssion a ls , c le ric a l a n d  
se c re t a ria l, a n d  skille d  c ra ft . Th e  d ist rib u t ion  of u n d e rre p re se n t e d  g rou p s va rie d  a c ro ss th e  
d iffe re n t  c la ss ific a t ion s o f c la ss ifie d  p rofe ssion a ls . Th e se  ca t e g orie s  w ill b e  fu rt h e r 
e xa m in e d  to  id e n t ify a c t ivit ie s  t a ilo re d  to  a d d re ss  th e  sp e c ific  p rio rit ie s  w ith in  e a ch  
c la ssific a t ion  fo r c la ssifie d  p ro fe ssion a ls . 

Se rvic e  Ma in t e n a n c e  

  

 

An  a n a lysis  o f t h e  SOCCCD’s se rvice  m a in t e n a n ce  w orkfo rce  e m p loym e n t  d a t a  sh ow s th a t  
Asia n  e m p loym e n t  fa lls  b e low  th e  id e n t ifie d  a va ila b ilit y. In c lu sive ly, t h e  se rvice  
m a in t e n a n ce  w orkfo rce  e m p loym e n t  d a t a  sh ow s fe m a le s  a s  a n  u n d e rre p re se n te d  g rou p .  

Te c h n ic a l/P a ra p ro fe s s io n a ls  
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An  a n a lysis  o f t h e  SOCCCD’s t e ch n ica l/p a ra p ro fe ssion a ls  w orkfo rce  e m p loym e n t  d a t a  
sh ow s th a t  Asia n , Hisp a n ic , a n d  Bla ck e m p loym e n t  fa lls b e low  t h e  id e n t ifie d  a va ila b ilit y.  

Ove ra ll, c la ssifie d  p rofe ssion a ls  u n d e r t e ch n ica l p a ra p ro fe ssion a l e m p loym e n t  d a t a  sh ow  
m a le s a n d  fe m a le s a re  e m p loye d  w ith in  a  re a son a b le  ra n g e  o f t h e  id e n t ifie d  a va ila b ilit y. 
As a  re su lt  o f t h e se  fin d in g s, SOCCCD is  n o t  p rio rit izin g  e ffo rt s like ly t o  in c re a se  t h e  
n u m b e r o f q u a lifie d  a p p lica n t s  from  e ith e r g rou p . 

Cle r ic a l a n d  Se c re t a ria l 

 

 

An  a n a lysis  o f t h e  SOCCCD’s c le ric a l a n d  se c re t a ria l w orkfo rce  e m p loym e n t  d a t a  sh ow s 
Asia n , Bla ck, a n d  m a le  e m p loym e n t  fa ll b e low  t h e  id e n t ifie d  a va ila b ilit y. 

Sk ille d  Cra ft  
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Cla ssifie d  p rofe ssion a ls u n d e r skille d  c ra ft  e m p loym e n t  d a t a  sh ow  th a t  Asia n , Hisp a n ic , 
a n d  fe m a le  e m p loym e n t  fa lls  b e low  th e  id e n t ifie d  a va ila b ilit y. 

XII. Me t h o d s  fo r  Ad d re s s in g  Un d e rre p re s e n t a t io n  
[Re fe re n ce  – Tit le  5,  § 530 0 3(c)(10 ), Se c . 530 21, Se c . 530 22, Se c . 530 23, Se c . 530 24 ] 

W h e re  t h e  Dist ric t  d e t e rm in e s t h a t  s ig n ific a n t  u n d e rre p re se n t a t ion  o r a d ve rse  im p a c t  o f 
on e  o r m ore  m on it o re d  g rou p s in  re c ru itm e n t  m a y b e  th e  re su lt  o f n on -job -re la t e d  fa c t o rs , 
it  sh a ll im p le m e n t  a d d it ion a l st ra t e g ie s in  it s EEO P la n  d e sig n e d  t o  p rom p t ly m it ig a t e  th e  
u n d e rre p re se n t a t ion  or a d ve rse  im p a c t . Re g a rd le ss  o f w h e th e r u n d e rre p re se n t a t ion  
e xist s  o r n o t , t h e  Dist ric t  con t in u e s t o  re vie w  a n d  re vise  it s  re c ru it m e n t  a n d  h irin g  
p roce d u re s  a n d  p o lic ie s  in  a cco rd a n ce  w ith  t h e  la w .  
 
Th e  Dist ric t  e s t a b lish e d  h irin g  p roce d u re s  to  e n su re  e q u a l e m p loym e n t  op p o rt u n it y a n d  
b roa d e n in g  e ffo rt s  t o  c re a t e  a  d ive rse  p oo l o f q u a lifie d  in d ivid u a ls from  w h ich  t o  h ire . Th e  
Dist ric t ’s  re c ru it m e n t  a n d  h irin g  re g u la t ion s in c lu d e : 
 

1. Th e  a d m in ist ra t ive  re g u la t ion s (AR) fo r fu ll-t im e  fa cu lty a n d  p a rt -t im e  fa cu lty h irin g  
re c ru it m e n t s a re  d ocu m e n t e d  in  AR 7123 a n d  AR 7124 , w h ich  ca n  b e  fou n d  on  th e  
Dist ric t ’s  w e b sit e  (w w w .socccd .e d u ) o r a cce sse d  d ire c t ly th rou g h  th e  fo llow in g  
lin ks: Re c ru itm e n t : Fu ll‐Tim e  Fa cu lty Hirin g  (AR 7123); Re c ru it m e n t : P a rt -Tim e  
Fa cu lt y Hirin g  (AR 7124 ) 

2. Th e  a d m in is t ra t ive  re g u la t ion s (AR) fo r a d m in ist ra t o rs  a n d  c la ssifie d  st a ff 
re c ru it m e n t s a re  d ocu m e n t e d  in  AR 7121 a n d  AR 7122, w h ich  ca n  b e  fou n d  on  th e  
Dist ric t ’s  w e b sit e  (w w w .socccd .e d u ) o r a cce sse d  d ire c t ly th rou g h  t h e  fo llow in g  
lin ks: Em p loym e n t  P roce d u re s  fo r Ma n a g e m e n t  Te a m  Me m b e rs  (AR 7121); 
Re c ru it m e n t : Cla ssifie d  St a ff (AR 7122) 

 
Ba se d  on  th e  d a ta  fin d in g s u n d e r Art ic le   X a n d  XI, t h e  Dist ric t  a ckn ow le d g e s th a t  b a rrie rs 
p e rs is t  in  ou r re c ru itm e n t  a n d  h irin g  p ra c t ice s . To  m it ig a t e  u n d e rre p re se n ta t ion  in  ou r 
fa cu lty w orkfo rce , t h e  Dist ric t  in t e n d s t o  e va lu a te  a n d  n e g ot ia t e  th e  fa cu lty co lle c t ive  
b a rg a in in g  a g re e m e n t  fo r a n y la n g u a g e  th a t  is  in con sist e n t  w ith  ou r e n d e a vo rs  tow a rd s 
e q u a l e m p loym e n t  op p o rt u n ity a n d  DEIA a s  d e sc rib e d  in  th e  EEO P la n . Th is  in c lu d e s, b u t  
is  n o t  lim it e d  t o , e va lu a t in g  a n d  n e g ot ia t in g  la n g u a g e  th a t  a ffo rd s  p a rit y b e t w e e n  in t e rn a l 
a n d  e xt e rn a l c a n d id a t e s . Fu rth e rm ore , t o  m it ig a t e  u n d e rre p re se n ta t ion  in  a ll job  
c la ssific a t ion s, t h e  Dist ric t  w ill focu s on  ou t re a ch  a n d  re c ru it m e n t  e ffo rt s  in  com m u n it ie s 
t h a t  a re  u n d e rre p re se n t e d  in  ou r w orkfo rce . Th is in c lu d e s p a rtn e rin g  w ith  com m u n ity 
o rg a n iza t ion s, a t t e n d in g  job  fa irs  a n d  con fe re n ce s, a n d  a d ve rt is in g  job  op e n in g s in  
p u b lica t ion s t h a t  re a ch  a  d ive rse  a u d ie n ce . Ad d it ion a lly, t h e  Dist ric t  w ill p rovid e  t ra in in g  
a n d  d e ve lop m e n t  p rog ra m s th a t  su p p o rt  t h e  p ro fe ssion a l d e ve lop m e n t  o f 
u n d e rre p re se n t e d  e m p loye e s.  

https://live-socccd.pantheonsite.io/sites/default/files/2022-12/7123-AR_Recruitment-Full-Time%20Faculty.pdf
https://live-socccd.pantheonsite.io/sites/default/files/2022-12/7124-AR%20Recruitment-Part-Time%20Faculty.pdf
https://live-socccd.pantheonsite.io/sites/default/files/2022-12/7124-AR%20Recruitment-Part-Time%20Faculty.pdf
https://live-socccd.pantheonsite.io/sites/default/files/2022-12/7121-AR_Recruitment-Management%20Team%20Members.pdf
https://live-socccd.pantheonsite.io/sites/default/files/2022-12/7121-AR_Recruitment-Management%20Team%20Members.pdf
https://live-socccd.pantheonsite.io/sites/default/files/2022-12/7122-AR_Recruitment-Classified%20Staff.pdf
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XIII. Sp e c ific  P re -Hirin g , Hirin g , a n d  P o s t -Hirin g  EEO
St ra t e g ie s  fo r  Ac h ie vin g  In s t it u t io n a l Dive rs it y

Th e  Dist ric t  re cog n ize s  m u lt ip le  a p p roa ch e s a re  a p p rop ria t e  t o  fu lfill it s  m ission  of 
e n su rin g  e q u a l e m p loym e n t  op p o rtu n ity a n d  th e  c re a t ion  o f a  d ive rse  w orkfo rce . Eq u a l 
e m p loym e n t  op p ortu n ity m e a n s a ll q u a lifie d  in d ivid u a ls  h a ve  a  fu ll a n d  fa ir op p o rt u n ity to  
com p e t e  fo r h irin g  a n d  p rom ot ion  a n d  t o  e n joy th e  b e n e fit s  o f e m p loym e n t  w it h  th e  
Dist ric t .  

Eq u a l e m p loym e n t  op p o rt u n ity sh ou ld  e xist  a t  a ll le ve ls a n d  in  a ll job  ca t e g o rie s. Th e  
Dist ric t  se e ks t o  e n su re  e q u a l e m p loym e n t  op p o rt u n ity th rou g h  th e  c re a t ion  of sp e cific  
p re -h irin g , h irin g , an d  p ost -h irin g  st ra te g ie s th a t  th e  Dist ric t  in t e n d s to  im p le m e n t  e ach  ye a r 
o f th e  life  th e  EEO P lan . Se e  Ap p e n d ix C – Art ic le  XIII Ma t rix. 



Appendix A – Community Organiza�ons & Contact Informa�on 

A Black Education Network (ABEN) 
P.O. Box 3134 
San Jose, CA 95156 
Tel: (408) 977-4188 
www.aben4ace.org 

American Civil Liberties Union 
ACLU Orange County Chapter 
1313 West Eighth St., 
Los Angeles, CA 90017 
Tel: (Orange County): (714) 450-3962 

Asian Pacific American Network 
231 East Third Street, Suite G104 
Los Angeles, CA 90013 
Tel: (213) 473-3030 
Fax: (213) 473‐3031 
www.apanet.org/about.html 

Black Chamber of Commerce of Orange 
County 
2323 North Broadway, Suite # 302 
Santa Ana, CA 92706 
Tel: (714) 547‐2646 
www.ocblackchamber.com 

Diverse: Issues in Higher Education 
10520 Warwick Avenue, Suite B‐8 
Fairfax, VA 22030‐3136 
Tel: (800) 783‐3199 or (703) 385-2981 
Fax: (703) 385-1839 
www.diverseeducation.com 

GLAAACC ‐ African American Chamber of 
Commerce 
5120 W. Goldleaf Circle, Suite # 230 
Los Angeles, CA 90056 
Tel: (323) 292‐1297 
Fax: (323) 292-1451 
www.glaaacc.org 

Japanese American Citizens League 
Pacific Southwest Regional Office 
244 South San Pedro Street, Suite # 409 
Los Angeles, CA 90012 
Tel: (213) 626-4471 

www.jacl.org 

Japanese American Cultural & Community 
Center 
244 S. San Pedro Street 
Los Angeles, CA 90012 
Tel: (213) 628‐2725 
Fax: (213) 617-8576 
www.jaccc.org/ 

League of Women Voters Orange County 
P. O. Box 10621 
Santa Ana, CA 92711-0621 
Tel: (714) 245-0567 
http://ocilo.ca.lwvnet.org/ 
The LGBT Center OC 
1605 N. Spurgeon St. 
Santa Ana, CA 92701 
Tel: (714) 953-5428 
www.lgbtcenteroc.org 

Mexican American Legal Defense and 
Education Fund 
634 S. Spring Street, Suite 1100 
Los Angeles, CA 90014 
Tel: (213) 629‐2512 
http://maldef.org 

Mexican American Women's National 
Association (MANA) 
1140 19th Street, NW, Suite # 550 
Washington, DC 20036 
Tel: (202) 525-5113 
www.hermana.org  

National Association for the Advancement 
of Colored People (NAACP) 
P.O. Box 1594 
Long Beach, CA 90801 
Tel: (562) 494-6507 
www.naacp‐losangeles.org 

National Center for Lesbian Rights (NCLR) 
NCLR National Office 
870 Market Street, Suite 370 
San Francisco, CA 94102 
Tel: (415) 392‐6257 
Fax: (415) 392-8442 
www.nclrights.org 

http://www.aben4ace.org/
http://www.apanet.org/about.html
http://www.ocblackchamber.com/
http://www.diverseeducation.com/
http://www.glaaacc.org/
http://www.jaccc.org/
http://www.lgbtcenteroc.org/
http://maldef.org/
http://www.naacp%E2%80%90losangeles.org/
http://www.nclrights.org/


National Congress of American Indians 
(NCAI) 
1516 P. Street, NW 
Washington, DC 20005 
Tel: (202) 466‐7767 
Fax: (202) 466-7797 
http://ncai.org 

National Federation of Filipino American 
Associations 
(NFFAA) 
1322 18th St NW 
Washington, DC 20036‐1803 
Tel: (202) 803-1353 
http://naffaa.org/ 

National Organization for Women (NOW) 
1100 H Street NW, Ste. 300 
Washington, DC 20005 
Tel: (202) 628‐8669 (628‐8NOW) 
www.now.org 

North County African American Women’s 
Association 
4140 Oceanside Blvd. Suite #159 
Oceanside, CA 92056 
Tel: (760) 978‐6534 
http://www.ncaawa.org/ 
National Urban League 
80 Pine Street, 9th Floor 
New York, NY 10005 
Tel: (212) 558‐5300 
Fax: (212) 344-5332 
www.nul.iamempowered.com 

Ocapica | Orange County Asian and Pacific 
Islander 
Community Alliance 
12912 Brookhurst St. 
Garden Grove, CA 92840 
Tel: (714) 636-9095 
https://www.ocapica.org/ 

Orange County Hispanic Chamber of 
Commerce 
1 Banting Suite A 
Irvine, CA 92618 
Tel: (949) 891-1464 
www.ochcc.org 

Women's Bureau 
Office of the Secretary U.S Department of 
Labor 
200 Constitution Avenue, NW 
Washington, DC 20210 
Tel: (202) 693‐6710 
Fax: (202) 693-6725 
www.dol.gov/wb 

http://ncai.org/
http://naffaa.org/
http://www.now.org/
http://www.nul.iamempowered.com/
https://www.ocapica.org/
http://www.ochcc.org/


South Orange County Community College District
Workforce Composition

For Year Ending 10/31/2020
SOCCCD Summary

# % # % # % # % # % # % # % # % # % # %
Executive/Administrative/Managerial 57 48.7% 60 51.3% 117 5% 1 0.9% 20 17.1% 8 6.8% 10 8.5% 69 59.0% 2 1.7% 13 11.1%
Faculty & Other Instructional Staff: Full-time 215 54.6% 179 45.4% 394 15% 3 0.8% 38 9.6% 8 2.0% 51 12.9% 260 66.0% 1 0.3% 26 6.6%
Faculty & Other Instructional Staff: Part-time 830 56.2% 646 43.8% 1476 57% 22 1.5% 205 13.9% 36 2.4% 161 10.9% 957 64.8% 37 2.5% 57 3.9%
Professional Non-Faculty 8 53.3% 7 46.7% 15 1% 0 0.0% 4 26.7% 0 0.0% 2 13.3% 7 46.7% 1 6.7% 0 0.0%
Secretarial/Clerical 233 81.5% 53 18.5% 286 11% 3 1.0% 39 13.6% 3 1.0% 62 21.7% 120 42.0% 0 0.0% 16 5.6%
Technical/Paraprofessional 63 43.2% 83 56.8% 146 6% 0 0.0% 24 16.4% 0 0.0% 20 13.7% 71 48.6% 1 0.7% 17 11.6%
Skilled Crafts 2 10.0% 18 90.0% 20 1% 1 5.0% 2 10.0% 1 5.0% 4 20.0% 7 35.0% 0 0.0% 3 15.0%
Service/Maintenance 23 20.2% 91 79.8% 114 4% 1 0.9% 5 4.4% 8 7.0% 53 46.5% 40 35.1% 0 0.0% 6 5.3%
Grand Total 1431 55.7% 1137 44.3% 2568 100% 31 1.2% 337 13.1% 64 2.5% 363 14.1% 1531 59.6% 42 1.6% 138 5.4%

District Services

# % # % # % # % # % # % # % # % # % # %
Executive/Administrative/Managerial 18 56.3% 14 43.8% 32 30% 0 0.0% 6 18.8% 2 6.3% 3 9.4% 18 56.3% 1 3.1% 3 9.4%
Faculty & Other Instructional Staff: Full-time 0 0 0 0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Faculty & Other Instructional Staff: Part-time 0 0 0 0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Professional Non-Faculty 3 50.0% 3 50.0% 6 6% 0 0.0% 2 33.3% 0 0.0% 0 0.0% 3 50.0% 0 0.0% 0 0.0%
Secretarial/Clerical 37 90.2% 4 9.8% 41 38% 0 0.0% 7 17.1% 0 0.0% 5 12.2% 18 43.9% 0 0.0% 5 12.2%
Technical/Paraprofessional 11 52.4% 10 47.6% 21 20% 0 0.0% 5 23.8% 0 0.0% 5 23.8% 8 38.1% 0 0.0% 2 9.5%
Skilled Crafts 0 0 0 0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Service/Maintenance 0 7 100.0% 7 7% 0 0.0% 0 0.0% 0 0.0% 5 71.4% 2 28.6% 0 0.0% 0 0.0%
Grand Total 69 64.5% 38 35.5% 107 100% 0 0.0% 20 18.7% 2 1.9% 18 16.8% 49 45.8% 1 0.9% 10 9.3%

Irvine Valley College

# % # % # % # % # % # % # % # % # % # %
Executive/Administrative/Managerial 15 42.9% 20 57.1% 35 4% 1 2.9% 9 25.7% 2 5.7% 4 11.4% 17 48.6% 0 0.0% 2 5.7%
Faculty & Other Instructional Staff: Full-time 69 45.4% 83 54.6% 152 15% 2 1.3% 22 14.5% 4 2.6% 25 16.4% 86 56.6% 0 0.0% 9 5.9%
Faculty & Other Instructional Staff: Part-time 343 57.7% 251 42.3% 594 60% 9 1.5% 114 19.2% 20 3.4% 67 11.3% 346 58.2% 19 3.2% 18 3.0%
Professional Non-Faculty 2 50.0% 2 50.0% 4 0% 0 0.0% 2 50.0% 0 0.0% 0 0.0% 2 50.0% 0 0.0% 0 0.0%
Secretarial/Clerical 77 75.5% 25 24.5% 102 10% 1 1.0% 17 16.7% 1 1.0% 25 24.5% 37 36.3% 0 0.0% 5 4.9%
Technical/Paraprofessional 19 42.2% 26 57.8% 45 5% 0 0.0% 9 20.0% 0 0.0% 6 13.3% 21 46.7% 0 0.0% 7 15.6%
Skilled Crafts 1 12.5% 7 87.5% 8 1% 0 0.0% 2 25.0% 0 0.0% 3 37.5% 1 12.5% 0 0.0% 1 12.5%
Service/Maintenance 5 11.9% 37 88.1% 42 4% 0 0.0% 1 2.4% 4 9.5% 23 54.8% 14 33.3% 0 0.0% 2 4.8%
Grand Total 531 54.1% 451 45.9% 982 100% 13 1.3% 176 17.9% 31 3.2% 153 15.6% 524 53.4% 19 1.9% 44 4.5%

Saddleback College

# % # % # % # % # % # % # % # % # % # %
Executive/Administrative/Managerial 24 48.0% 26 52.0% 50 3% 0 0.0% 5 10.0% 4 8.0% 3 6.0% 34 68.0% 1 2.0% 8 16.0%
Faculty & Other Instructional Staff: Full-time 146 60.3% 96 39.7% 242 16% 1 0.4% 16 6.6% 4 1.7% 26 10.7% 174 71.9% 1 0.4% 17 7.0%
Faculty & Other Instructional Staff: Part-time 487 55.2% 395 44.8% 882 60% 13 1.5% 91 10.3% 16 1.8% 94 10.7% 611 69.3% 18 18.0% 39 4.4%
Professional Non-Faculty 3 60.0% 2 40.0% 5 0% 0 0.0% 0 0.0% 0 0.0% 2 40.0% 2 40.0% 1 20.0% 0 0.0%
Secretarial/Clerical 119 83.2% 24 16.8% 143 10% 2 1.4% 15 10.5% 2 1.4% 32 22.4% 65 45.5% 0 0.0% 6 4.2%
Technical/Paraprofessional 33 41.3% 47 58.8% 80 5% 0 0.0% 10 12.5% 0 0.0% 9 11.3% 42 52.5% 1 1.3% 8 10.0%
Skilled Crafts 1 8.3% 11 91.7% 12 1% 1 8.3% 0 0.0% 1 8.3% 1 8.3% 6 50.0% 0 0.0% 2 16.7%
Service/Maintenance 18 27.7% 47 72.3% 65 4% 1 1.5% 4 6.2% 4 6.2% 25 38.5% 24 36.9% 0 0.0% 4 6.2%
Grand Total 831 56.2% 648 43.8% 1479 100.0% 18 1.2% 141 9.5% 31 2.1% 192 13.0% 958 64.8% 22 1.5% 84 5.7%
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South Orange County Community College District
Workforce Composition

For Year Ending 10/31/2021
SOCCCD Summary

# % # % # % # % # % # % # % # % # % # %
Executive/Administrative/Managerial 58 48.7% 61 51.3% 119 5% 2 1.7% 16 13.4% 5 4.2% 12 10.1% 62 52.1% 7 5.9% 15 12.6%
Faculty & Other Instructional Staff: Full-time 200 53.1% 177 46.9% 377 16% 3 0.8% 42 11.1% 7 1.9% 47 12.5% 245 65.0% 1 0.3% 32 8.5%
Faculty & Other Instructional Staff: Part-time 759 57.2% 568 42.8% 1327 57% 7 0.5% 178 13.4% 30 2.3% 124 9.3% 833 62.8% 62 4.7% 94 7.1%
Professional Non-Faculty 5 38.5% 8 61.5% 13 1% 0 0.0% 4 30.8% 0 0.0% 0 0.0% 7 53.8% 1 7.7% 0 0.0%
Secretarial/Clerical 192 83.1% 39 16.9% 231 10% 2 0.9% 38 16.5% 4 1.7% 57 24.7% 108 46.8% 3 1.3% 19 8.2%
Technical/Paraprofessional 52 39.1% 81 60.9% 133 6% 0 0.0% 27 20.3% 1 0.8% 20 15.0% 66 49.6% 2 1.5% 17 12.8%
Skilled Crafts 2 10.5% 17 89.5% 19 1% 1 5.3% 2 10.5% 1 5.3% 3 15.8% 8 42.1% 0 0.0% 4 21.1%
Service/Maintenance 18 17.1% 87 82.9% 105 5% 1 1.0% 5 4.8% 8 7.6% 48 45.7% 35 33.3% 0 0.0% 8 7.6%
Grand Total 1286 55.3% 1038 44.7% 2324 100% 16 0.7% 312 13.4% 56 2.4% 311 13.4% 1364 58.7% 76 3.3% 189 8.1%

District Services

# % # % # % # % # % # % # % # % # % # %
Executive/Administrative/Managerial 20 60.6% 13 39.4% 33 34% 0 0.0% 6 18.2% 2 6.1% 2 6.1% 20 60.6% 2 6.1% 1 3.0%
Faculty & Other Instructional Staff: Full-time 0 0 0 0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Faculty & Other Instructional Staff: Part-time 0 0 0 0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Professional Non-Faculty 2 40.0% 3 60.0% 5 5% 0 0.0% 2 40.0% 0 0.0% 0 0.0% 3 60.0% 0 0.0% 6 600.0%
Secretarial/Clerical 31 91.2% 3 8.8% 34 35% 0 0.0% 6 17.6% 0 0.0% 5 14.7% 16 47.1% 1 2.9% 0 0.0%
Technical/Paraprofessional 10 50.0% 10 50.0% 20 20% 0 0.0% 5 25.0% 0 0.0% 5 25.0% 8 40.0% 0 0.0% 2 10.0%
Skilled Crafts 0 0 0 0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Service/Maintenance 0 6 100.0% 6 6% 0 0.0% 0 0.0% 0 0.0% 4 66.7% 2 33.3% 0 0.0% 0 0.0%
Grand Total 63 64.3% 35 35.7% 98 100% 0 0.0% 19 19.4% 2 2.0% 16 16.3% 49 50.0% 3 3.1% 9 9.2%

Irvine Valley College

# % # % # % # % # % # % # % # % # % # %
Executive/Administrative/Managerial 15 35.0% 20 57.1% 35 4% 2 5.7% 6 17.1% 1 2.9% 6 17.1% 14 40.0% 1 2.9% 5 14.3%
Faculty & Other Instructional Staff: Full-time 64 145.0% 81 55.9% 145 16% 2 1.4% 23 15.9% 3 2.1% 20 13.8% 86 59.3% 0 0.0% 11 7.6%
Faculty & Other Instructional Staff: Part-time 312 53.0% 220 41.4% 532 60% 2 0.4% 98 18.4% 17 3.2% 50 9.4% 300 56.4% 31 5.8% 34 6.4%
Professional Non-Faculty 2 50.0% 2 50.0% 4 0% 0 0.0% 2 50.0% 0 0.0% 0 0.0% 2 50.0% 0 0.0% 0 0.0%
Secretarial/Clerical 63 77.8% 18 22.2% 81 9% 0 0.0% 17 21.0% 2 2.5% 21 25.9% 32 39.5% 2 2.5% 7 8.6%
Technical/Paraprofessional 19 42.2% 26 57.8% 45 5% 0 0.0% 12 26.7% 0 0.0% 6 13.3% 19 42.2% 0 0.0% 8 17.8%
Skilled Crafts 1 11.1% 8 88.9% 9 1% 0 0.0% 2 22.2% 0 0.0% 3 33.3% 3 33.3% 0 0.0% 1 11.1%
Service/Maintenance 4 10.3% 35 89.7% 39 4% 0 0.0% 1 2.6% 4 10.3% 20 51.3% 12 30.8% 0 0.0% 2 5.1%
Grand Total 480 53.9% 410 46.1% 890 100% 6 0.7% 161 18.1% 27 3.0% 126 14.2% 468 52.6% 34 3.8% 68 7.6%

Saddleback College

# % # % # % # % # % # % # % # % # % # %
Executive/Administrative/Managerial 23 45.1% 28 54.9% 51 4% 0 0.0% 4 7.8% 2 3.9% 4 7.8% 28 54.9% 4 7.8% 9 17.6%
Faculty & Other Instructional Staff: Full-time 136 58.6% 96 41.4% 232 17% 1 0.4% 19 8.2% 4 1.7% 27 11.6% 159 68.5% 1 0.4% 21 9.1%
Faculty & Other Instructional Staff: Part-time 447 56.2% 348 43.8% 795 60% 5 0.6% 80 10.1% 13 1.6% 73 9.2% 533 67.0% 31 18.0% 60 7.5%
Professional Non-Faculty 1 25.0% 3 75.0% 4 0% 0 0.0% 0 0.0% 0 0.0% 1 25.0% 2 50.0% 1 25.0% 0 0.0%
Secretarial/Clerical 98 84.5% 18 15.5% 116 9% 2 1.7% 15 12.9% 2 1.7% 31 26.7% 60 51.7% 0 0.0% 6 5.2%
Technical/Paraprofessional 23 33.8% 45 66.2% 68 5% 0 0.0% 10 14.7% 1 1.5% 9 13.2% 39 57.4% 2 2.9% 7 10.3%
Skilled Crafts 1 10.0% 9 90.0% 10 1% 1 10.0% 0 0.0% 1 10.0% 0 0.0% 5 50.0% 0 0.0% 3 30.0%
Service/Maintenance 14 23.3% 46 76.7% 60 4% 1 1.7% 4 6.7% 4 6.7% 24 40.0% 21 35.0% 0 0.0% 6 10.0%
Grand Total 743 55.6% 593 44.4% 1336 100.0% 10 0.7% 132 9.9% 27 2.0% 169 12.6% 847 63.4% 39 2.9% 112 8.4%
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South Orange County Community College District
Workforce Composition

For Year Ending 10/31/2022

SOCCCD Summary

# % # % # % # % # % # % # % # % # % # % # %
Executive/Administrative/Managerial 62 48.82% 65 51.18% 0 0.00% 127 5% 0 0.00% 17 13.39% 6 4.72% 17 13.39% 60 47.24% 12 9.45% 15 11.81%
Faculty & Other Instructional Staff: Full-time 220 55.56% 175 44.19% 1 0.25% 396 17% 3 0.76% 46 11.62% 7 1.77% 54 13.64% 248 62.63% 6 1.52% 32 8.08%
Faculty & Other Instructional Staff: Part-time 708 57.99% 513 42.01% 0 0.00% 1221 53% 5 0.41% 159 13.02% 20 1.64% 161 13.19% 715 58.56% 63 5.16% 98 8.03%
Professional Non-Faculty 5 41.67% 7 58.33% 0 0.00% 12 1% 0 0.00% 3 25.00% 0 0.00% 1 8.33% 8 66.67% 0 0.00% 0 0.00%
Secretarial/Clerical 225 81.23% 52 18.77% 0 0.00% 277 12% 2 0.72% 42 15.16% 4 1.44% 87 31.41% 115 41.52% 5 1.81% 22 7.94%
Service/Maintenance 23 20.72% 88 79.28% 0 0.00% 111 5% 2 1.80% 6 5.41% 6 5.41% 47 42.34% 39 35.14% 0 0.00% 11 9.91%
Skilled Craft 8 32.00% 17 68.00% 0 0.00% 25 1% 1 4.00% 2 8.00% 1 4.00% 4 16.00% 11 44.00% 0 0.00% 6 24.00%
Technical/Paraprofessional 63 41.72% 88 58.28% 0 0.00% 151 7% 1 0.66% 22 14.57% 0 0.00% 31 20.53% 78 51.66% 5 3.31% 14 9.27%
Grand Total 1314 56.64% 1005 43.32% 1 0.04% 2320 100% 14 0.60% 297 12.80% 44 1.90% 402 17.33% 1274 54.91% 91 3.92% 198 8.53%

District Services

# % # % # % # % # % # % # % # % # % # % # %
Executive/Administrative/Managerial 21 61.76% 13 38.24% 0 0.00% 34 32% 0 0.00% 7 20.59% 2 5.88% 3 8.82% 17 50.00% 3 8.82% 2 5.88%
Faculty & Other Instructional Staff: Full-time 0 0.00% 0 0.00% 0 0.00% 0 0% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
Faculty & Other Instructional Staff: Part-time 0 0.00% 0 0.00% 0 0.00% 0 0% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
Professional Non-Faculty 1 25.00% 3 75.00% 0 0.00% 4 4% 0 0.00% 1 25.00% 0 0.00% 0 0.00% 3 75.00% 0 0.00% 0 0.00%
Secretarial/Clerical 36 87.80% 5 12.20% 0 0.00% 41 39% 0 0.00% 6 14.63% 0 0.00% 12 29.27% 20 48.78% 0 0.00% 3 7.32%
Service/Maintenance 0 0.00% 6 100.00% 0 0.00% 6 6% 0 0.00% 0 0.00% 0 0.00% 4 66.67% 2 33.33% 0 0.00% 0 0.00%
Skilled Craft 0 0.00% 0 0.00% 0 0.00% 0 0% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
Technical/Paraprofessional 10 50.00% 10 50.00% 0 0.00% 20 19% 0 0.00% 3 15.00% 0 0.00% 5 25.00% 10 50.00% 0 0.00% 2 10.0%
Grand Total 68 64.76% 37 35.24% 0 0.00% 105 100% 0 0.00% 17 16.19% 2 1.90% 24 22.86% 52 49.52% 3 2.86% 7 6.67%

Irvine Valley College

# % # % # % # % # % # % # % # % # % # % # %
Executive/Administrative/Managerial 14 35.00% 24 63.16% 0 0.00% 38 4% 0 0.00% 5 13.16% 2 5.26% 10 26.32% 15 39.47% 2 5.26% 4 10.53%
Faculty & Other Instructional Staff: Full-time 75 145.00% 81 51.92% 0 0.00% 156 18% 2 1.28% 24 15.38% 5 3.21% 23 14.74% 88 56.41% 3 1.92% 11 7.05%
Faculty & Other Instructional Staff: Part-time 265 53.00% 185 41.11% 0 0.00% 450 53% 1 0.22% 86 19.11% 8 1.78% 68 15.11% 228 50.67% 29 6.44% 30 6.67%
Professional Non-Faculty 2 50.00% 2 50.00% 0 0.00% 4 0% 0 0.00% 2 50.00% 0 0.00% 0 0.00% 2 50.00% 0 0.00% 0 0.00%
Secretarial/Clerical 76 79.17% 20 20.83% 0 0.00% 96 11% 0 0.00% 18 18.75% 2 2.08% 28 29.17% 36 37.50% 3 3.13% 9 9.38%
Service/Maintenance 5 11.90% 37 88.10% 0 0.00% 42 5% 1 2.38% 1 2.38% 3 7.14% 20 47.62% 12 28.57% 0 0.00% 5 11.90%
Skilled Craft 1 11.11% 8 88.89% 0 0.00% 9 1% 0 0.00% 2 22.22% 0 0.00% 3 33.33% 3 33.33% 0 0.00% 1 11.11%
Technical/Paraprofessional 20 39.22% 31 60.78% 0 0.00% 51 6% 0 0.00% 9 17.65% 0 0.00% 12 23.53% 23 45.10% 0 0.00% 7 13.73%
Grand Total 458 54.14% 388 45.86% 0 0.00% 846 100% 4 0.47% 147 17.38% 20 2.36% 164 19.39% 407 48.11% 37 4.37% 67 7.92%

Saddleback College

# % # % # % # % # % # % # % # % # % # % # %
Executive/Administrative/Managerial 27 49.09% 28 50.91% 0 0.00% 55 4.0% 0 0.00% 5 9.09% 2 3.64% 4 7.27% 28 50.91% 7 12.73% 9 16.36%
Faculty & Other Instructional Staff: Full-time 145 60.42% 94 39.17% 1 0.42% 240 17.5% 1 0.42% 22 9.17% 2 0.83% 31 12.92% 160 66.67% 3 1.25% 21 8.75%
Faculty & Other Instructional Staff: Part-time 443 57.46% 328 42.54% 0 0.00% 771 56.3% 4 0.52% 73 9.47% 12 1.56% 93 12.06% 487 63.16% 34 18.00% 68 8.82%
Professional Non-Faculty 2 50.00% 2 50.00% 0 0.00% 4 0.3% 0 0.00% 0 0.00% 0 0.00% 1 25.00% 3 75.00% 0 0.00% 0 0.00%
Secretarial/Clerical 113 80.71% 27 19.29% 0 0.00% 140 10.2% 2 1.43% 18 12.86% 2 1.43% 47 33.57% 59 42.14% 2 1.43% 10 7.14%
Service/Maintenance 18 28.57% 45 71.43% 0 0.00% 63 4.6% 1 1.59% 5 7.94% 3 4.76% 23 36.51% 25 39.68% 0 0.00% 6 9.52%
Skilled Craft 7 43.75% 9 56.25% 0 0.00% 16 1.2% 1 6.25% 0 0.00% 1 6.25% 1 6.25% 8 50.00% 0 0.00% 5 31.25%
Technical/Paraprofessional 33 41.25% 47 58.75% 0 0.00% 80 5.8% 1 1.25% 10 12.50% 0 0.00% 14 17.50% 45 56.25% 5 6.25% 5 6.25%
Grand Total 788 57.56% 580 42.37% 1 0.07% 1369 100.0% 10 0.73% 133 9.72% 22 1.61% 214 15.63% 815 59.53% 51 3.73% 124 9.06%
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# % # % # % # %
Executive/Administrative/Managerial 1308 23.7% 301 23.0% 578 44.2% 429 32.8%
Faculty & Other Instructional Staff 714 12.9% 145 20.3% 310 43.4% 259 36.3%
Professional Non-Faculty 5 0.1% 3 60.0% 0 0.0% 2 40.0%
Secretarial/Clerical 2708 49.0% 1248 46.1% 421 15.5% 1039 38.4%
Technical/Paraprofessional 430 7.8% 96 22.3% 188 43.7% 146 34.0%
Skilled Crafts 111 2.0% 0 0.0% 43 38.7% 35 31.5%
Service/Maintenance 246 4.5% 17 6.9% 121 49.2% 108 43.9%

 Total 5522 100.0% 1810 32.8% 1661 30.1% 2018 36.5%

# % # % # % # % # % # % # %
Executive/Administrative/Managerial 5 0.4% 148 11.3% 119 9.1% 92 7.0% 457 34.9% 121 9.3% 366 28.0%
Faculty & Other Instructional Staff 0 0.0% 96 13.4% 39 5.5% 32 4.5% 250 35.0% 54 7.6% 243 34.0%
Professional Non-Faculty 0 0.0% 0 0.0% 0 0.0% 0 0.0% 4 80.0% 0 0.0% 1 20.0%
Secretarial/Clerical 6 0.2% 299 11.0% 69 2.5% 307 11.3% 761 28.1% 270 10.0% 996 36.8%
Technical/Paraprofessional 1 0.2% 79 18.4% 11 2.6% 29 6.7% 147 34.2% 41 9.5% 122 28.4%
Skilled Crafts 1 0.9% 9 8.1% 5 4.5% 12 10.8% 30 27.0% 19 17.1% 35 31.5%
Service/Maintenance 1 0.4% 18 7.3% 10 4.1% 49 19.9% 50 20.3% 33 13.4% 85 34.6%

Total 14 0.3% 649 11.8% 253 4.6% 521 9.4% 1699 30.8% 538 9.7% 1848 33.5%

Other / Unknown

EEO-6 Category

SOCCCD Applicant Pools For Year Ending 10/31/2020

Asian/Pacific Islander

Other/Unknown

Black or African                  
American

Hispanic/Latino White Two or More Races

EEO-6 Category

Total Female Male

American Indian or                  
Alaska Native



# % # % # % # %
Executive/Administrative/Managerial 773 16.1% 216 27.9% 262 33.9% 295 38.2%
Faculty & Other Instructional Staff 459 9.6% 139 30.3% 145 31.6% 175 38.1%
Professional Non-Faculty 32 0.7% 17 53.1% 0 0.0% 15 46.9%
Secretarial/Clerical 2232 46.5% 1003 44.9% 321 14.4% 908 40.7%
Technical/Paraprofessional 857 17.9% 216 25.2% 335 39.1% 306 35.7%
Skilled Crafts 83 1.7% 17 20.5% 36 43.4% 30 36.1%
Service/Maintenance 363 7.6% 25 6.9% 182 50.1% 156 43.0%

 Total 4799 100.0% 1633 34.0% 1281 26.7% 1885 39.3%

# % # % # % # % # % # % # %
Executive/Administrative/Managerial 10 1.3% 103 13.3% 59 7.6% 78 10.1% 203 26.3% 60 7.8% 260 33.6%
Faculty & Other Instructional Staff 5 1.1% 75 16.3% 23 5.0% 21 4.6% 141 30.7% 33 7.2% 161 35.1%
Professional Non-Faculty 0 0.0% 7 21.9% 0 0.0% 0 0.0% 11 34.4% 1 3.1% 13 40.6%
Secretarial/Clerical 26 1.2% 279 12.5% 78 3.5% 199 8.9% 628 28.1% 206 9.2% 816 36.6%
Technical/Paraprofessional 7 0.8% 189 22.1% 16 1.9% 78 9.1% 241 28.1% 65 7.6% 261 30.5%
Skilled Crafts 1 1.2% 3 3.6% 2 2.4% 5 6.0% 30 36.1% 13 15.7% 33 39.8%
Service/Maintenance 4 1.1% 17 4.7% 13 3.6% 94 25.9% 50 13.8% 46 12.7% 137 37.7%

Total 53 1.1% 673 14.0% 191 4.0% 475 9.9% 1304 27.2% 424 8.8% 1681 35.0%

Other / Unknown

EEO-6 Category

SOCCCD Applicant Pools For Year Ending 10/31/2021

Asian/Pacific Islander

Other/Unknown

Black or African                  
American

Hispanic/Latino White Two or More Races

EEO-6 Category

Total Female Male

American Indian or                  
Alaska Native



# % # % # % # % # %

Executive/Administrative/Managerial 905 12.8% 306 33.8% 526 58.1% 3 0.3% 70 7.7%
Faculty & Other Instructional Staff 1532 21.6% 498 32.5% 529 34.5% 6 0.4% 499 32.6%
Professional Non-Faculty 94 1.3% 62 66.0% 29 30.9% 1 1.1% 2 2.1%
Secretarial/Clerical 3132 44.1% 2025 64.7% 634 20.2% 2 0.1% 471 15.0%
Service/Maintenance 499 7.0% 85 17.0% 353 70.7% 1 0.2% 60 12.0%
Skilled Crafts 12 0.2% 0 0.0% 6 50.0% 0.0% 6 50.0%
Technical/Paraprofessional 920 13.0% 368 40.0% 377 41.0% 5 0.5% 170 18.5%

 Total 7094 100.0% 3344 47.1% 2454 34.6% 18 0.3% 1278 18.0%

# % # % # % # % # % # % # %

Executive/Administrative/Managerial 5 0.6% 112 12.4% 68 7.5% 171 18.9% 371 41.0% 45 5.0% 133 14.7%
Faculty & Other Instructional Staff 10 0.7% 194 12.7% 65 4.2% 239 15.6% 506 33.0% 26 1.7% 492 32.1%
Professional Non-Faculty 0 0.0% 19 20.2% 1 1.1% 20 21.3% 33 35.1% 9 9.6% 12 12.8%
Secretarial/Clerical 10 0.3% 420 13.4% 104 3.3% 840 26.8% 935 29.9% 157 5.0% 666 21.3%
Service/Maintenance 3 0.6% 29 5.8% 37 7.4% 232 46.5% 106 21.2% 16 3.2% 76 15.2%
Skilled Crafts 0 0.0% 1 8.3% 0 0.0% 0 0.0% 4 33.3% 1 8.3% 6 50.0%
Technical/Paraprofessional 4 0.4% 175 19.0% 47 5.1% 171 18.6% 269 29.2% 47 5.1% 207 22.5%

Total 32 0.5% 950 13.4% 322 4.5% 1673 23.6% 2224 31.4% 301 4.2% 1592 22.4%

Other / Unknown

EEO-6 Category

SOCCCD Applicant Pools For Year Ending 10/31/2022

Asian/Pacific Islander

Non-Binary

Black or African                  
American

Hispanic/Latino White Two or More Races

EEO-6 Category

Total Female Male

American Indian or                  
Alaska Native

Other/Unknown



APPENDIX C
ARTICLE XIII 

Selected Strategies Who Year 1 Year 2 Year 3 Effectiveness Metrics & Review
Convey in publications and 
website the District's 
commitment to diversity & 
EEO. 
(53024.1(j))

Director of EEO, 
Equity & 
Compliance 
Programs

1) Review and update DEIA/EEO 
commitment statements on SOCCCD 
website.  
2) Highlight diversity & EEO initiatives on 
our website. 
3) Review any deficit language 
contained on the District website and 
job postings.      

Ongoing Ongoing 1)The District will annually review commitment statement 
with the EEO/DEIA Advisory Committee before 
publishing changes on the District website. Committee 
agenda and minutes on discussion will document review 
and discussion.

2)The District will measure the effectiveness of this effort 
through its clicker tracker/count and assess if efforts  led 
to increase engagement on website.

Review and update District 
EEO/DEI policy statement.
(53024.1(k))

Director of EEO, 
Equity & 
Compliance 
Programs

The District periodically reviews its policy 
statement (BP 7100) to convey its 
commitment to diversity, equity, 
inclusion, and access, and recognition 
that a diverse and inclusive workforce 
promotes its educational goals and 
values.   

Ongoing Ongoing The EEO/DEIA Advisory committee along with the Board 
Policy and Administrative Regulation Committee 
periodically reviews the District's BP 7100 (Commitment 
to Diversity, Equity, Inclusion, & Access). Agenda and 
minutes document discussion and will highlight DEIA 
discussion related to the  review or update of this BP. 

Addressing diversity issues in a 
transparent and collaborative 
fashion. 
(53024.1(o))

Vice Chancellor 
of HR/Director of 
EEO

In alignment with the CEO/Chancellor's 
focus on how we assess and evaluate 
our decision-making related to DEIA 
initiatives across the District, the District 
and its colleges will engage in ongoing 
collaboration to discuss, synchronize, 
and ensure consistency with all diversity 
initiatives. 

The District will establish a process for 
shared messaging with specific 
governance committees that address or 
involve DEIA measures, including 
Saddleback College's Equity & Inclusion 
Council, Irvine Valley College's (IVC) 
Student Success & Equity Council, IVC 
President's Advisory Council on DEIA, 
DEI/EEO Advisory Committee, and 
Chancellor's Executive Council.

Ongoing Ongoing EEO/DEIA  Advisory Committee annually agendizes for 
review the  committee charge and membership. The  
committee's responsibility will include action items to 
report out & back with respect to the DEIA initiatives 
being spearheaded from the specific governance groups. 
The advisory committee will also identify relationships 
between the district, colleges, and committees that 
address DEIA efforts, and identify gaps and changes 
needed to improve collaboration. The committee will be 
surveyed annually to assess effectiveness of these efforts.

PRE-HIRING
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"Grow-your-own" program-  
faculty internship program 
(53024.1(w))

Director of EEO, 
Equity & 
Compliance 
Programs

The District will develop a faculty 
internship program (B.L.O.O.M.) to 
expand and diversify the part-time and 
full-time faculty hiring pools in our 
District by providing those interested in 
becoming future community college 
faculty an opportunity to preview the 
career at the District. The recruitment 
will place special emphasis on applicants 
who have direct experience with 
individuals who come from historically-
marginalized and disproportionately 
impacted groups. 

The B.L.O.O.M program will include DEIA-
related interview questions for 
applicants and mentors. The program 
will provide training in the areas of 
creating equitable syllabi, equitable 
grading, and developing culturally 
relevant curriculum.

The program will 
increase from 10 interns 
to 15-18.

The program will assess 
the previous year's 
feedback and make 
adjustments 
accordingly. The 
program will also 
consider increasing the 
size of the cohort to 20 if 
funding permits. 

The District will track the applicant demographic data 
year-to-year to monitor the following areas of the 
B.L.O.O.M program:
- demographics of applicant pool
- demographics of the selected interns
- demographics of faculty mentors

Intern and Mentor pre-/post surveys will evaluate the 
program, specific questions will be created to evaluate 
equitable syllabi, grading, and culturally relevant 
curriculum.

Selected Strategies Who Year 1 Year 2 Year 3 Effectiveness Metrics & Review
Consistent and ongoing 
training for hiring committees. 
(53024.1(c)) 

Director of 
Recruitment 
and 
Employment 
Services, 
Director of EEO, 
Equity & 
Compliance 
Programs

1) The District will oversee mandatory 
training for all employees serving on 
hiring committees. Committee 
members must complete a 1-hour online 
unconscious bias course and a 1-hour 
DEI/EEO training, which covers Title 5 
requirements, valid for two years. 

2) The unconscious bias training is being 
evaluated to improve the areas of how 
to recognize different types of biases 
during the recruitment phases, and how 
to limit its effects.

3) Review and update 
online DEIA/EEO 
training  to include how 
to assess an applicant's 
sensitivity and 
knowledge of DEIA. 
Include material that 
will train hiring 
committees on how to 
assess an applicant's 
sensitivity and 
knowledge of DEIA. 

4) The District will 
review both its 
unconscious bias and 
DEIA/EEO training to 
update content as hiring 
committees will require 
a refresher course.

1) District HR will annually review the content of its 
mandatory trainings for alignment with DEIA mission and 
values and compliance with state and federal laws. 
Trainings will be tracked for all employees serving on 
hiring committees.

2) District HR will evaluate the online DEIA/EEO training 
to improve training for committee members on the 
assessment of applicant's sensitivity and knowledge of 
DEIA.

3) Update DEIA/EEO training and monitor the 
implementation of new training. 

Board of Trustees receives 
training on elimination of bias 
in hiring and employment at 
least once every election cycle. 
(53024.1(g))

Director, EEO, 
Equity & 
Compliance 
Programs

The Board of Trustees receive training bi-
annually, or whenever there is a newly 
elected member. The Board receives 
EEO/DEIA training, including the 
elimination of bias in hiring.

Ongoing Ongoing Board of Trustee trainings are announced publicly and 
documented in the Board's meeting agendas and 
minutes. 

HIRING
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Maintains updated job 
descriptions and/or job 
announcements. (53024.1(f)) 

Director of 
Recruitment 
and 
Employment 
Services 

1) The District will review all job 
announcements and update the format 
to include the importance of candidate's 
understanding, experience, and work for 
students who have been historically 
underserved in educational institutions.

2) The District will 
update the job 
announcements format 
to include the 
demographics of the 
student population at 
each college. 

3) The District will review  
 job descriptions with a 
focus on DEIA.

1) Document the review process of the job 
announcement format and implement language change.
2) Document implementation of the job announcement 
format to include SOCCCD's demographics of the student 
community.

Hiring procedures require 
applicants for all positions to 
demonstrate "sensitivity to 
diversity" of all applicants. 
(53024.1(l))

Director of 
Recruitment 
and 
Employment 
Services  

The District will include one DEIA-related 
questions for all administrators and 
classified positions. For full-time faculty 
positions, the District will develop at 
least one DEIA-focused supplemental 
question, and two additional questions 
during the interview. All hiring 
committees, as part of its orientation, 
will develop and establish a rating 
criteria when assessing the applicant's 
"sensitivity and knowledge of diversity."

The District will revise its 
administrative 
regulations to consider 
adding additional DEIA 
efforts to its recruitment 
process for classified 
and administrator 
positions.  

The District will evaluate 
year 1 and year 2 efforts 
to assess whether 
additional training is 
needed to ensure hiring 
committees understand 
how to evaluate an 
applicant's 
understanding and 
knowledge of DEIA. 

The District will establish and periodically review its set of 
DEIA questions with the Senates to determine 
appropriateness and relevancy to position. 

Selected Strategies Who Year 1 Year 2 Year 3 Effectiveness Metrics & Review
Conduct campus climate 
surveys & use this information. 
(53024.1(a))

District Director, 
Research, 
Planning & Data 
Management

The District currently conducts 2 climate 
surveys every other year: 1) A locally 
developed internal climate surveys and 
2) The Higher Education Data Standards 
(HEDS) Equity and Diversity Climate 
Survey for employees and students.

The HEDS survey results from 2023 are 
being evaluated to identify areas of 
possible improvement for employees 
and students. These results will be 
shared and discussed with the DEI/EEO 
Advisory Committee. The goal is to 
utilize these results and ongoing work in 
DEIA to update strategies in the EEO 
plan.

Implement use of HEDS 
survey results to update 
EEO plan activities.

HEDS Survey in 2025 to 
evaluate and assess any 
changes in results.

HEDS Diversity and Equity Climate Survey - 2021, 2023, 
2025

POST-HIRING
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Conduct exit interviews & use 
this information. 
(53024.1(b))

Director of EEO, 
Equity & 
Compliance 
Programs

The District conducts an exit interview 
survey. The current exit interview survey 
will assess for participation and areas for 
improvement. This review also includes 
looking for any organizational or 
departmental trends, such as instances 
of unfair treatment or harassment. The 
exit interview responses also serve to 
identify gaps in training needs related to 
promoting and understanding DEIA

Implement any changes 
to exit interview survey 
and continue to monitor 
participation rates.

Continue to monitor Document changes to the evaluation year-to-year to 
assess participation rates, and update exit interview 
survey accordingly. Document changes to the exit 
interview tool and agendize for the EEO/DEIA Advisory 
Committee to review and revise every 2 years based on 
feedback.

Grow-your-own program- 
leadership development 
program (53024.1(w))

Director of EEO, 
Equity & 
Compliance 
Programs

District HR developed a leadership 
program (EXCEL Academy) to support 
the District's overall employee retention 
efforts. The EXCEL Academy is designed 
to  grow individual leadership skills, 
enhance interpersonal and group 
communication, expand institutional/ 
systemwide knowledge, and further 
develop team building skills. The 2022-
2023 was EXCEL's pilot year and was 
well-received by participants.  

In the 2023-2024, the EXCEL Academy 
will more closely review applications for 
diversity in the program. Additional 
EXCEL curriculum on DEIA-related 
leadership topics will be part of the 
evaluation by EXCEL participants.

In 2024-2025, evaluate 
and assess applicant 
demographics to 
understand if changes 
in recruitment are 
needed.

Include a focused 
evaluation on the DEIA 
leadership curriculum 
by participants.

2025-2026
Based on the evaluation 
of applicant 
demographics and 
experiences, implement 
changes, if needed, to 
the recruitment for 
applicants.

Continue to monitor 
and improve DEIA 
leadership curriculum.

EXCEL Academy Data Collection:
-Applicant Demographics
-Survey of participants - focused on DEIA leadership 
curriculum

Timely and thoroughly 
investigate all harassment & 
discrimination complaints & 
take appropriate corrective 
action in all instances where a 
violation is found. 
(50324.1(h))

Director of EEO 
& District 
Director of 
Employee 
Relations/Title IX 
Compliance

Continue to promptly and thoroughly 
investigate all EEO complaints, and all 
harassment and discrimination 
complaints filed under subchapter 5 
(commencing with section 59300), and 
take appropriate corrective action in all 
instances where a violation is found.               

Ongoing Ongoing Submit annual Title 5 report to the State Chancellor's 
Office summarizing the number of overall complaints and 
informal charges.  

4
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Applicant and Employee Data 
Integrity for EEO plan

In trying to gather SOCCCD's 
applicant and employee data, 
we realized that our data had 
serious quality issues, such as 
statistics not being captured 
with respect to the initial and 
qualified applicant pools or as 
the District transitioned from 
PeopleAdmin to Workday. In 
addition, the data was not 
collected the same way in each 
system or there were large 
percentages of missing 
employee demographic 
information.

The District will continue to 
review and identify gaps in our 
data collection process. 

District Director 
Research, 
Planning & Data 
Management, 
Director of 
Recruitment 
and 
Employment 
Services, and 
Human 
Resources 
Information 
Systems 
Manager

This activity outlines the components 
the the offices of Research and HR will 
work on over the next three years to 
clean and develop, and continually 
improve District applicant and employee 
data.

In 2023-2024 -the District's Data 
Warehouse team will develop a data 
strategy to house applicant and 
employee data. Activities in building this 
data strategy include:
-Clean and organize data that represent 
the stages in the recruitment process
-Clean and connect application data 
from PeopleAdmin to Workday
-Develop a schedule to refresh the data 
regularly
-Develop reports to check on the data 
quality and accuracy of applicant data

Continue to review and 
identify any gaps in the 
data collection process.

Develop applicant and 
employee reports at the 
college and department 
level.

Develop a dashboard 
that could be accessed 
by the colleges and 
used for planning and 
recruitment purposes.

Work with the 
EEO/DEIA committee to 
vet prototypes and 
discuss user needs in 
the dashboards. 

Continue to monitor 
data quality and build 
data sets.

Implement reports and 
dashboards to larger 
audiences - college, 
department, etc.

Effectiveness measures are the deliverables:
-Applicant and employee data sets that are updated 
regularly
-Created validation reports for HR to monitor data quality 
-Developed reports or dashboard for the EEO plan data - 
update regularly
-Develop reports or dashboards for colleges, departments 
and/or other groups, based on user needs

and refine/address these areas 
year-to-year.  For the current 
EEO plan we have used in total 
all applicant data from 
February 2022- September 
2023. 

HR will meet and work with the data 
warehouse team to review the data sets 
and improve data quality and 
implement campaigns for employees if 
any data needs to be updated.
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