
















Chancellor Lombardi noted with regret the retirement 
announcements of Saddleback College Professors Jim Thorpe, Herb 
Johns, and Ken Swearingen. He commented that his recent 
meeting with Mr. Vishwas More was interesting and added that 
Mr. More is a new member of the Board of Governors who is 
attempting to familiarize himself with the system by visiting 
community colleges throughout the state. Chancellor Lombardi 
thanked Student Trustee Caballero for expressing his concerns and 
interest in computer technology and encouraged him to pursue the 
subject. 

Motion by Trustee Hueter, seconded by Trustee Williams, to 
approve the submitted academic and classified personnel actions 
including replacement pages. Motion carried unanimously. 

Motion by Trustee Rhodes, seconded by Trustee Hueter, to take 
from the table and approve the revised hiring policy for full-time 
academic faculty. Chancellor Lombardi indicated that as a result of 
a board member's request for information on the cost to the district 
to complete the revised hiring process, it was determined that the 
district would spend approximately $25,000 to $30,000 to hire a full­
time academic faculty member. Following discussion on the 
complexity of the revised policy, methods to ensure efficient 
implementation, and effective date, a motion was made by Trustee 
Lorch, seconded by Trustee Williams, to amend the motion to 
include utilization of the most current technology to streamline 
the process and establish the date of implementation as January 
1995. Dr. Andrews stated that the policy specifies that the hiring 
process begin in the fall and Chancellor Lombardi agreed that the 
revised hiring policy should be implemented at the point when 
the next hiring cycle commences. Motion by Trustee Lorch, 
seconded by Trustee Williams, to modify her amendment to state 
that the revised policy be implemented when the new hiring cycle 
commences rather than January 1995. Amended motion failed 
with Student Trustee Caballero abstaining to vote. Following 
further discussion, motion by Trustee Williams, seconded by 
Trustee Lorch, to table the item. Motion to table failed with 
Student Trustee Caballero casting an affirmative advisory vote. 
Main motion failed with Student Trustee Caballero abstaining to 
vote. Dr. Morrison asked whether or not the board wishes for the 
committee to reconvene to modify the revised hiring policy and 

7 /11/94 
Page9 

CHANCELLOR'S 
REPORT 

PERSONNEL 
ACTIONS 

FULL-TIME 
ACADEMIC 
HIRING POLICY 
REVISION 



Trustee Walther asked what specific changes the board wants 
instituted. President Milchiker stated that she had previously 
requested a workshop to clarify the hiring policy and eliminate 
confusion, and asked that a workshop be conducted in the next few 
weeks so that the hiring policy could be brought back to the August 
board meeting. Chancellor Lombardi indicated that he would 
schedule a workshop and invite representatives from the academic 
senates and the hiring policy committee as well as board members. 

Motion by Trustee Lorch, seconded by Trustee Walther, to accept GIFIS 
the following gifts: an ingot mold holder with the necessary parts 
to make gold and silver ingots in the jewelry class using and 
reusing scraps of gold and silver, donated by Ms. Germaine Ebertin 
to Saddleback College; a museum specimen, "Live Mounted Green 
Sea Turtle," to be used and displayed in structural morphology labs 
and to enhance the Marine Science classroom, donated by U.S. Fish 
& Wildlife Services to Saddleback College; various hardback and 
paperback books as listed in Attachment 1 to be used in the 
Library's collection or for Library book sales, donated by those listed 
in Attachment 1 to Saddleback College; one green beaded dress and 
seven hats to be used by students in design and acting classes for 
theatre productions, donated by Hazel Hernon to Saddleback 
College; one Aristocrat Electric 6-passenger fiberglass tram to be 
used to transport patrons from Parking Lot 12 to the Fine Arts 
complex, donated by Freda Covington to Saddleback College; one 
Alpsmate 24 PIN Dot Matrix printer to be used by staff and students 
in the School of Biological Sciences, donated by Dale Larson to 
Irvine Valley College; thirty picnic box lunches to be consumed at 
the IVC Foundation Board of Governors' annual meeting/retreat 
luncheon on June 15, donated by Irvine Retail Properties to Irvine 
Valley College; one Sharp Monitor /Receiver 27" w /built-in Closed 
Caption Decoder to be used in the Office of Support Services, 
donated by Dave Lang to Irvine Valley College; computer 
equipment as displayed in Attachment 2 to be used in the Office of 
Supportive Services, donated by Dave Lang to Irvine Valley 
College. Motion carried unanimously. 

The meeting was adjourned at 9:40 p.m. to closed session. ADJOURNMENT 
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~bert A. Lombari,Secretary 
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