
SACDLEBACIC <XIKKI'l'Y CXIJJIGE DIS'mICT 
28000 llarguerite Parkway 

llissicn Viejo, califomia 92692 

IIIH11'ES OP' 'DIE BOt\m) OP' 'lRJS'l'EFS 
April 5, 1986 - 1:00 P.K. 

Saddleback College - Libracy Boca 105 

SPP.CIAL llt:E'l"IM; 
The special meeting of the Board of Trustees was 
called to order at 1:05 p.m. by Trustee Walther. 

llelllbers of the Board of Trustees 
Ms. Harriett Walther, President 
Ms. Shirley Gellatly, Vice President 
Ms. Iris Swanson, Clerk 
Ms. Joan Bueter, Member 
Ms. Marcia Mi.lchiker, Member 
Kr. Bobert Moore, Member 

Administrative Officers 
Mr. David Ha&ira, Acting Olancellor 
Dr. Al Grafsky, Vice Olancellor, 

Fiscal Services 
Dr. Karia Sheehan, Director, Elllployee 

Relations and Personnel 
Ms. Constance carroll, President, 

Saddleback College 
Dr. F.d Hart, President, 

Irvine Valley College 

Pacul. ty Association 
Kr. 'rtlom Evans 

califomia School -,,1oyees A&soc:iatioo 
Mr. Katt Suarez 

Motion by Trustee Moore, seconded by Trustee Bueter, 
to approve the Agenda with an additional item 
(reading of action taken in closed session) . Motion 
carried unanimously with Trustee John Connolly absent 
(as was Student Representative Brian Bell). 

Trustee Swanson read the action taken in closed 
session at the last aeeting: 'l'he Board of Trustees 
on March 24, 1986, took action to approve a 
aemorandum of understanding, dated February 28, 1986, 
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regarding sabbatical leave calculation, and further 
took action not to approve a provision contractual 
sabbatical leave replacement, and a provision for any 
form of unused sabbatical leave fran the 1985-86 
academic year to the 1986-87 academic year. 

Q\ March 24, 1986, the Board of Trustees approved Dr. 
cal Nelson's request to be reassigned to teaching. 
'l'he position description for the District 
Director/Research and Data Processing has, therefore, 
been aodified at the Board of Trustees' suggestion, 
and as shown in the exhibit which is made a part of 
these Minutes. Trustee Gellatly stated that she 
preferred this position not be filled at this time, 
but that a study be done - not to determine what thi s 
department already does, but what it needs to do. 
Motion was aade by Trustee Moore, seconded by Trustee 
Bueter, to approve this item, with IIOdification (to 
wit: •'the Acting Olancellor recamnends that the 
Board of Trustees authorize the recruitment of an 
Acting District Director whose appointment will be 
considered by the Board of Trustees at the April 14, 
1986, •eting. 'l'he recruitment of a continuing 
Director will be held subject to a study of functions 
and responsibilities of the position"). After 
discussion, a vote was taken and the motion carried 
unanimously. 

Because Acting Olancellor Babura received no requests 
to modify the 1985-86 budget, and because there were 
no recommendations for the Board at this time on the 
1985-86 Budget Revision, it was suggested to proceed 
to Agenda Item J.V. 

President walther called for a recess at 3: 00 p .m. 
'l'he meeting reconvened at 3:20 p.m. 

Trustee walther stated that because it was the intent 
to keep budget cuts as far away fran the classroan as 
possible, that any reductions in expenses would not 
damage recruitment, enrollment, retention, and 
service to students, and that, furthermore, the 
recoamendations would, because of wanti ng to keep the 
cuts as far fran the classroan as possible, begin at 
the District level, but reductions would not be 
limited to District functions; also that the colleges 
aight have to take sane cuts if that became 
necessary. President walther asked that lf any 
functions were recamnended for elimination, that the 
recommendation be justified and a suggested 
alternative be provided. 
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Presentation and handouts were provided by Dr. 
Grafsky, and are included as a part of these Minutes. 
Ccmnents and discussions were held by Mr. 'lbom Evans, 
President constance carroll, Trustee Moore, Mr. Matt 
suarez, Trustee swanson, MS. Kathie Hodge, Mr. Pete 
Espinosa, Ms. Dorma Hatchett, Dr. r.d Hart, Trustee 
Gellatly, Acting Olancellor Barura, and others. 

'!be meeting was adjourned to closed session at 4:50 
p.m. 

'!be next regularly scheduled meeting will be held 
April 14, 1986, at Irvine Valley College; closed 
session at 7:00 p.m., and open session at 8:00 p.m. 

David P. iia&ira 
Secretary to the Board of Trustees 
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