
Monday, Septemb r 24,2007 W Call to order: 5: 0 p.m. 
[Followed by Public Cornme t&losed S 

R w n m  Open ~es&m: 6:30 p.m. 



Meeting of the Board of Trustees 

September 24,2007 

- 
CALL TO ORDER: 5:W P.M. 

I .O PROCEDURAL MATERS 

1.1 Call To Order 

1.2 Public Camnmnta 
Mmbem of the public m y  a d d m  the Beard on bms listed to 
be diseu888d in dosed aression. Sp&e~lpeakers am limited to 
min* m h .  

RECESS TO CLOSED SESSION FOR DISCUSSION OF THE FOLLOWING: 

A. Public Emp#oyee Appointment, Empfoyment, Evaluation of Performance, 
Discipline, D i m i d ,  Release (GC 54957) 
1. Public Ernpfoyee AppointrnenVErnployrnent 
2. Publie Employee Evaluation of Performance 

a. Deputy Chancellor 
b. Vice Chancellor, Technology and Learning Services 
c. Vice Chancellor, Human Resourns 
d. President, Saddleback College 
8. P~dd8flt, l ~ t ' t 8  vdtv COllOge 
f. Provost, Advanced Technology and Education Park 
g. Vice President, S M  SenrSces, Saddleback College 
h. Director, Information Technology, Program Analysis 
I. Director, Research & Planning 
j. Dean, Counseling Services & Special Programs, Saddleback College 
k Dean, Fine Arts, Saddleback ColIege 
1. Dean, Social & Behavioral Sciences, Saddleback Coltege 
m. Dean, Liberal Arts, and Leaning Resources, Saddleback College 
n. Dean, Bus. Sci., Workforce & Economic Dev., Saddlehack College 
o. Dean, Advanced Tech. & Applied Sciences, Saddleback College 
p. Dean, Health & Human S w .  & Emeritus Inst., Saddleback College 
q. Dean, Math, Science & Engineering, Saddleback College 
r. Dean, Career Tech. Educ. & Wokforce Dev., l ~ n e  Valley College 
s. Dean of Business & Social Sciences, l ~ n e  Valley College 
t. Director, CACT 
u. Director, Advanced Technology Center 
v. Assistant Dean, Health Sciences, Human S e ~ c e s  & Emeritus 

t nstiMe, Saddleback College 

Public Employee DiscipiindDiimMelease (3) 



8. Conference with Labor Negotiators (GC 54957.6) 
1. Negotiator - Dr. Raghu Mathur; SOCCCD Faculty Association 
2. Negotiator - Dr. Raghu Mathur; Califamia School Employees 

Association (CSEA), Chapter 586 

C. Conference with Real Property Negotiators (GC 54956.8) 
1. Property - Use of Portion of Advanced Technology and Education Park 

(ATEP) Ptopelty at 1 5445 Lansdowne Road, Tustin, CA 
Agency Designated Repmsmtatkre - Dr. Raghu Mathur, 
Negotiating Parties (1) Camelot Enteltainment; (2) CSU-Fullerton - biotech 
proposal; (3) CSU-Fullerton (enteltainment artdrvine campus programs); 
(4) Young Americans; and (5) Chapman UniversttyNniversity College. 
Under Negotiation - Plice and Terms of Payment 
Property - Use of Portion of l ~ n e  Valley College at 5500 l ~ n e  Center 
Drive, Iwine, CA 
Agency Designated Representative - Dr. Raghu Mathur; 
Negotiating Parties - Nwaquah 
Under Negotiation - Price and Terms of Payment 

Conference with Legal Counsel (GC 54956.9) 
1 . Existing Litigmtion (GC 54956.9[a]) 
2. Anticipated LitigaWdSignSficant Exposure to Litigation 

(GC54956.Q[b1[11 and I31[A1) (3) 
3. Initiation of Litigatron (GC 54956.9[c]) (2) 

RECONVENE OPEN SESSION: 6:30 P.M. 

2.0 PROCEDURAL MAlTERS 

2.1 Actions Taken in Closed Session 

2.2 Inwedon 
Led by Trustee Padberg 

2.3 Pkdgm of Allegiance 
Led by Trustee Lang 

2.4 Reeol~ondPtwentatImdlntmdrsetlonu 
Recognition: Technology Focus Award for SMy Amdemk Plan" 
Presentation: Technological Support for Recording B a r d  Meetings 

by G m n m  

2.5 Public Comments 
Members of the public may a d d m  the Board on any item on lhe agenda at 
this time or during consideration of the item. Items not on the agenda that 
are within the subject matter jurisdiction of the Board may also be 
addressed at lhis time. mhts am I i m W  to up Po two mln- each- 



3.0 REPORTS 

3.1 Oral Reparts: Speekers are Hmited to up to &g minutes each. 

3.2 Board Reports 

3.3 Chancellor's Report 

3.4 Board Requests for Reports 

CONSENT CALENDAR ! E M S  
All matters on the eonsent calendar are routine items and are to be approved in 
one rrwtion unless a Board member requests separate action on a specific item, 
and states the compelling reason for separate action, 

4.1 WCCCD: bard  of Tru- Meutlng Minutes 
Approve of minutes of a special meeting on August 1 5,2007 and a regular 
meeting on August 27,2007. 

4.2 lwlm Valley Coltqu: 200748 Student Out of Stata Travel 
Approve out-of-stab travel for Irving Valley College students and their 
advisor(s) during the 2007-08 acwdemic year in an amount not to exceed 
$1 11,680. 

4.3 IwIw Vmlley College: Ndce of Cornplation: Exbrior Ughtlng 
Appmw filing of notice of completion for exterior lighting at lnrine Valley 
College. 

4.4 IMm Valley College: Change Owkt R e q m :  Performing Arts 
C s - m  
Approve change order with seveml trade contractors increasing the contract 
amount by $33,891 -52. The total revised contract amount is 
$26,771,010.00. 

4.5 Irvlne Vatky Cd-: Mica of Comptetion: Performing Arts - 
Authorize the filing of notices of completion for three contracts. 

4.6 lrvirte Valley College: Change Order Request No. 5: Poliee and 
Wardrou- Faclthy 
Approve change order with Dumarc Corporation increasing the contract 
amount by $1 1,675.35. The total revised contract amount is $1,970,795.1 5. 

4.7 Saddkback College: Speakers 
Appmve general fund honorarium and travel expenses for speakers at 
Saddbback College. 

4.8 Saddlmbwk Colkgs: Early Chiidhood Mentor Program 
Approve participation in the Orange County Regional Early Childhood 
Mentor Program. 



Saddleback College: Spring 2008 R e v i d  Fees 
Approve the proposed revisions to instructional, materials, laboratory and 
field studies fees. 

4.1 0 Saddleback Cdkgs: Adapt Resolution No. 07-21: Ekelaration of 
Emgsncy Sltuation Reg.rdlng Saddleback Cdbp Gym Flaw 
Approve aduption of declaration of emeqeney resolution regarding 
r e p t m e n t  of the Saddieback College Gym floor at a cost not to exceed 
$1 93,800.00. 

4.1 1 ATEP: Change Order Request No. 6: Completion of Rslocatubte 
Ch-room BuOldings 
Approve c h a w  order request with Modspace decreasing the contract 
amount by $8,659.75. the total revised contract amount is $3,390,617.09. 

4.1 2 SOCCCD: Updata of A d w b d  Signature List of Board of TrWeas' 
DQsignues to Approw Doeumenb and Contracts 
Approve authorizing individuals as listd to reflect a change in personnel 
for the position of Director of Facilities Planning and Purchasing. 

4.1 3 SOCCCU: AuguWSeptwnber 2007 Contracts 
Ratify contracts as listed. 

4.14 SOCCCD: P u m b  OdeWConfirming Requisitions 
Approve purchase orders processed in accordance with the general 
priorities of the adopted budget and numbered P08-01160 thrwgh P08- 
01 472 amounting to $5,750,076.65. Approve confirming requisitions dated 
August 8,2007 through September 4,2007 totaling $66,#7.37. 

4.15 SOCCCD: Payment of Bills 
Approve Check Nos. 0631 15 through 063923, processed through the 
Orange County Department of Education, totaling $6,677,324.31 ; Check 
Nos. 009024 thmugh 009038, pTOC888Bd through Saddleback College 
Community Education, totaling $70,923.95; and Check Nos. 008339 
through 008350, procegsed tfrrough lnrine Valley College Community 
Education, totaling $31,420.85. 

4.1 6 SOCCCD: Budgat Amsndmsnt: Adopt Resolution No. 07-26 to amend 
200748 Restrid Child Development Fund 
Adopt resolution. 

4.1 7 SOCCCD: Transfer of Budgmt Appropriations 
Approve ttansfets as detailed. 

4.18 SOCCCD: Gifts to the D M &  and Foundations 
Accept various donated items. 



5.0 GENERAL ACTlON ITEMS 

Saddleback Cdbge: Study Abroad Program to Salamanca, Spin 
Approve the Saddleback College study abroad program: Spanish 
Language Studies in Salamanca, Spain in the spring of 2008 and to direct 
the administtation to execute the Educational TourIField Study Travel 
Contractor Agreement with the American Institute for Foreign Study for 
coordinating travel agreements. 

5.2 Saddhkck Collegu: Study Abroad Program to Brazll 
Approve the Saddleback College, study abroad pmgram: Studies in Brazil in 
the fall of 2007 and to direct the administration to execute the Educ=ational 
TwdField Study T ~ W I  Contractor Agreement with the American Institute 
for Foreign Study for coordinating travel agreements. 

5.3 Sddkhck College: Gmnt Acqsbnce,  M o n a l  Menca F o u n ~ o n  
Acceptance of award of $3,951,965 from the National Science Foundation 
for the Saddleback College National Center for Rapid Prototyping and 
Additive Manufacturing Technologies project. 

5.4 SOCCCD: hard Pdky Revision: BP 14000.2 - Electronic 
Communication 
Accept for review and study. 

5.5 SOCCCD: Adopt Resolution No. 07-28: Su- of the Community 
Collegm Govemanoe, Funding StaMlhtTon, and Student Fee 
Reduction Act 
Adopt resolution 07-28. 

5.6 SOCCCD: Academic Perwmnsl Actions 
Approve: Aeademic Tempomy Part-Tme/Substitute Staff; Equivalency; 
Additional Compensation: General Fund; Additional Compensation: 
Categoridon-General Fund; Leave of Abwnce; Reduced Contract; 
Resignation/RetirementlCondu&n of Employment. 

5,7 SOCCCD: Clau8M Psrsonnel Acdons 
Approve New Personnel Appointments; Authorization to Eliminate Classified 
Position a d o r  P d o n  Numbers; Authorimtion to Establish and Announce 
a Classified Position; Change of Status; Out of Class Assignments ; Leave 
of Absence; Resignation/F18tirementlConelusion of Employment; 
Volunteers. 

DISCUSSION ITEM 

S-0: Enrollmsnt Management 
Discussion regarding enrollment management strategies and successes at 
Saddleback College, l ~ n e  Valley College, and the Advanced Technology 
and Education Park. 





ADJOURNME HT (or continuation of closed session if required): 9:W P.M. 



SOUTH ORANGE COUNTY COMMUNITY COUEQE DISTRICT ITEM: 4.1 
DATE: 9/24M7 

TO: Board of Trustees 

FROM: Dr. Raghu P. Mathur, Chancellor 

R E  SOCCCD: Minutes of the bard  of Trustees Meeting 

ACTlOIJ: Approval 

Minutes from : 
August 15,2007 Special M d n g  of the Board of Trustees (Mibii A) 

August 27,2007 Meeting of the Board of Trustees (Exhibit B) 
Are submitted to the Board for review and approval. 

Item Submitted by: Dr. Raghu MaWr 



Exhibit A 
Page 1 of 2 

SOUTH ORANGE COUNTY COMMUNITY COUEGE DISTRICT 
AUMTORIUM, ROOM 145, HEALTH SCIENCWS7RICT OFFICES BLW., GAWLEBACK COLLEGE 

MINUTES OF A SPECIAL MEETlNG OF 
THE BOARD OF TRUSTEES 

August 15,2007 

GkmmmB 
The open session of the specid meting of the Board of Tnrstees was called to 
order 'by President Leng at 4:00 p.m. 

- 

mmm. 
Members of the Board of Trustees: 
David B. Lang, President 
Donald P. Wagner, Vice President 
William 0. Jay, Member 
Marcia Milchiker, Member 
Nancy M. Padberg, Member 
John S. Williams, Member 

ABSENT 
Thomas A. Fuentes, Clerk 
Matthew Reynerd, Student Trustee 

Administratom 
Raghu P. Mathur, Ed.D., Chancellor 
Gary Poertner, Deputy Chancellor 
Andreea Serban, Viee Chancellor, Technology and Learning Services 
Robert E. King, Vice Chancellor, Human Resouroes 
Richard D. McCulkugh, President, Saddleback College 
Glenn Raquemore, President, l ~ n e  Valley Cdlege 
Robert J. Kopecky, Provost, ATEP 

There were no Public Comments. 

2.1 ATEP: Instructional Programs 
2.2 SOCCCD: Status of Short Term Plan: Shared with SOCCCD and 

C i i  of Tustin 

RECESWRECONVENE 
The open session was recessed to dosed session at 4.20 p.m., with no Public 
Comments. The ciosed session reconvened to open session at 630 p.m. 

NS TAKEN M CLOSED S m  



Page 2 of 2 

4.1 SOCCCD: Exclusive, Right to Negotiate Agreement - Second 
Amendment: Extensiuns of Periods 2 and 3 of ERNA: Camelot 
Entertainment Group 

On a motion made by Trustee Jay and seconded by Trustee 
Williams the Board &roved Extensions of Periods 2 and 3 of 
ERNA: Camelot Entettainment Group, on a 6-0 vote with Trustee 
Fuentes absent. 

PDJWRNMENT 
The meeting was adjourned at 6:33 p.m. 

Raghu P. Mathur, Secretary 



Board of Trustees Exhibit B 

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 
AUDITORIUM, ROOM 145, HEALTH SCIENCES/I)ISTRICf OFflCES BLDG., SADOLEBACK 

COUEGE 

MINUTES OF THE BOARD OF TRUSTEES' MEETING 
August 27,2007 

ORDER. . 5-00 . P a  

PRESENT 
Membem of the Board of Tnrstees; 
David B. hng, President 
Donald P. Wagner, Vice President 
Thomas A. Fuentes, Clerk 
William 0. Jay, Member 
Marcia Milchiker, Member 
Nancy M. Padberg, Member 
John S. Williams, Member 
Matthew Reynard, Student Member 

Administrative Officers: 
Raghu P. Mathur, Chancellor 
Gary Poertner, Deputy Chancellor 
Andreea Setban, Vice C)rancellor, Technology and Learning S e ~ c e s  
Rober E. King, Vice Chancellor, Human Resources 
Richard D. McCullough, President, Saddleback College 
Glenn Roquemore, President, l ~ n e  Valey College 
Robert J. Kopeeky, Provost, ATEP 

1.1 Call To Ordsr 

RECESS TO CLOSED 8ESSK)N FOR DISCUSSION OF THC FOUWNG: 

1. Pubtlc Emnbvm AppoiMmentlEmpbynmt 

2. Public Emdorss Evaluation of Pertormanes 

3. Publk Emplows O l o e l p I l n d 0 ~  



B. Co- with Labor NeaodaWrr [GC 54@67.8) 

1. - Dr. Rwhu m u r :  SOCOCD F w h  AssocOation 

t P ~ - I k s d P d m ~ T ~ P a ~ W ~ P ! P q m l y  
pt 15446 Lanadowne -n. CA A- klgnated hp-nWvm - Dr. 
mur- P- timlmdot Entsrtahmsnt:] C S U - F - m  
pro~osal: 191 CW-Fullsrton m u 8  D- 

o n - h m d  - 
3 3  a4 5500 lofm Center at. lwinu. CA 

Parti- - N o v a a j m  

D. Confsrr#l# with L a d  Counsel (QC SU56.91 

NVENE OPm SESSION. &QQlM, . . 

-of Um -mma ths &wd MI anv hum on fhP 
---Mm---a~ 
within the nu- juri#Hetkn of the Boardmay a h  b d d m m d  at this dm, 



am tlmitd to urn to two mlnuW3.-hm 

Reports were given by Trustees Padberg, Wagner, Milchiker, Williams and 
Student Trustee Reynard. 

3.4 Board for Rsaorb 

4.0 CON- CAtENDM All M ~~~r~~~ 
a Board member musstr wlbmn 

s ~ I t s m . a n d s t a t m t ) r s t o m w l l h ~ k r ~ ~ ~ .  

On a motion made by Trustee Padberg and seconded by Trustee Jay the Board 
appmved on a 7-0 vote all items on the consent calendar except for items 4.9, 
4.15, 4.16, 4.17 and 4.18 which were pulled. 

dl -0: B a d  of Tnmtwa W n a  Min- of mhwbs ot a special 
on July 19.2007 a d  a m u k  metina on Julv 23.2007. 

4A ~ C d l s c # : o u t ~ w l ~ u ~ ~  
four 8twbiW b m n d  CotlegWm B- CoIleaiaUresslCom *- - 

ia -msd&&bgton D.C. at a cemt not to d $6.400 from aha 
KSBR Fwrsdaion ae~~lntbudasb. 

C o l l l  fund h o n b  and trwrd 
8tthe Sddkhwk Collaga, 

4.5 WCCCD: Cmputw &&nmnt and R & t d  bvicm m- 
-g-Ibrr wulwulamsnt and -umuaM fo 
Mador Prim A- No. ABSSW. 

4 NCorkna:i~88 of ofmpletlon: Pdmrmlng Am W e r m m W r  
of ths nothas of completion lor the W ~ M U G U ~  the Pdmmina Arta ~~. 



amount bv S 4 4 M  . 00 . The toW 1 rwksd conkact amount ia ~741.010.00, 

This item wm pulled from the agenda. 

4.10 A*. C m  Ordsr 4aquesi No. 8: l b  k r  f w u n c h  
t n ~ ~ c o n g a d  

mount by 52.78821. Tlm -1 m b d  eontmct mount la $2,W.W6.92 

008981 through 008023. procssssd t h r o ~ W d M a e k  C o l l w  Cammmb Education, 
71: -k Nos. 00831 1 throw M)8338. throyatr Inrim 

Valku Whgm Communitv Ed-on. totaltna 821 388.78. 

4.12 SOCCCC): P ~ v e p W w m o ~  
mcess=d i n m d a n e s  the m r a l  D~~ of tbo adopted bu&t and number4 

1158 llmountlng to -1.10. Approvecc&lnhg 
mubitha dabd Julv 2.2007 through Auaurt 7,2007 tobllna $85.00737. 

4.14 SOCCCD: GHtr tm ths 0- and Foundmtbm Accept vadour don- Hems, 

4.lfi Authorbtlon of PavmMlt to TnimWm Absent from Board W n g  
a-bTrushun&bto-SoardMee3in& 

On a motion made and seconded the board approved this item on a 74 vote. 

0: A- of to T- A b m t  from B d  M M n g  

On a motion made and seconded the board approved this item on a 6-0 vote with 
Trustee Fuentes abstaining. 

On a motion made by Tmstee Williams and seconded by Trustee Wagner this 
item was approved on a 7-0 vote. 



Board of Trustees 

On a motion made by Trustee Williams and seconded by Trustee Wagner this 
item was approved on a 7-0 vote. 

$0 QWERAL ACTON ITEMS 

On a motion made by Trustee Williams and seconded by Trustee Wagner this 
item was approved on a 7-0 vote. 

BPl--BPlrn-Pdkvd 

l l Z ; ~ ~ ~ ~ € k o d n g # d ~  
lm. BP 124: S-I and Eme_rgencaeeflnna BP 128; 

B P 1 2 8 : B P v a k a t -  . .  . 
132: 8P I*. -rum. BP 198: QhuBe BP 138: bcadim BP 146: Chmmllnr 

of I n U  
Collsethrs Barninkg P r o w i s .  BP tM Conflict of mtsnrst. BP I#: Palklcal A c t h f k E  

ns Anmng Board Membm, 
BP 188: h f t h  BP 188: Board Mom& 

f ravel. BP 172: S d  

A motion was made by Trustee Padberg and seconded by Trustee Jay to 
separate the question. Motion passed on a 4-3 vote with Trustees Fuentes, 
Williams and Wagner w i n g .  
On a motion made by Tru- Jay and seconded by Trustee Milehiker, BP 100 
was approved on a 7-0 vote. 
On a motion made by Tnrstee Jay and seconded by Trustee Milchi ker, BP 1 01 
was approved on a 6-1 vote with Trustee Padberg opposing. 
On a motion made by Trwtee W i l l i m  and seconded by Trustee Jay, deletion of 
BP 102 was approved on a 7-0 vote. 
On a motion made by Trustee Wagner and seconded by Trustee Williams, BP 
103 was approved on a 5-2 vote with Trustees Padberg and Jay opposing. 
On a motion made by Trustee Williams and seconded by Trustee Wagner, BP 
184 was appmed on a 6-1 vote with Trustee Padberg opposing. 
On a motion made by Trustee Williams and seconded by Trustee Wagner, BP 
105 was approved on a 7-0 vote. 
On a motion mde by Trustee Williams and seconded by Trustee Wagner, BP 
106 was approved on a 6-1 vote with Trustee Padberg opposing. 
On a motion made by Trustee Wagner and seconded by Trustee Williams, BP 



107 was approved on a 7-0 vote. 
On a mown made by Tnrstee Jay and seconded by Trustee Williams, BP 108 
was approved on a 7-0 vote. 
On a motion made by Trustee Jay and seconded by Tnrstee Williams, BP 109 
was approved on a 7-0 vote. 
On a motion made by Trustee Wagner and seconded by Truetee Milchiker, BP 
1 12 was approved on a 74 vote. 
On a motion made by Trustee Wagner and seconded by Trustee Williams, BP 
120 was approved on a 7-0 vote. 
On a motion made by Trustee Wagner and seconded by Trustee WiHiams, BP 
122 was approved on a 7-0 vote. 
On a motion made by Trustee Wagner and m d e d  by Trustee Williams, BP 
124 was approved on a 7-0 vote. 
On a motion made by Tru- Milchiker and seconded by Trustee Williams, BP 
126 was approved on a 7-0 vote. 
On a motion made by Tnrstee Williams and seconded by Trustee Wagner, BP 
128 was approved on a 74 vote. 
On a motion made by Tm-e Williams and seconded by Trustee Wagner, BP 
130 was approved on a 7-0 vote. 
On a motion made by Trustee Williams and seconded by Trustee Jay, BP 132 
was approved on a 74 vote. 
On a modon made by Trustee Wagner and seconded by Trustee Fuentes, BP 
134 was approved on a 7-0 We. 
On a motion made by Trustee Wagner and seconded by Trustee Jay, BP 136 
~as~rwedonpr7Qvote. 
On a motion made by Trustee Wagner and seconded by Trustee Fuentes, BP 
138 was approved on a 5-2 vote wtth Trustees Jay and Padberg opposing. 
On a motion made by Tnrs?ee Williams and seconded by Trustee Wagner, BP 
1 46 was apprwed on a 4-3 vote, with Trustees Jay, Padberg and Mikhiker 
w i n g .  
On a motion ma& by Trustee Wagner and seconded by Trustee Williams, BP 
148 was approved on a 7-0 vote. 
On a motion made by Tmtw Wagner and seconded by Trustee Williams, BP 
152 was appwed on a 7-0 vote. 
On a motion made by Trustee Milchi ker and seconded by Trustee Wagner, BP 
154 was approved on a 7-0 vote. 
On a motion made by Trustee Wagner and eecmded by Trustee Milchiker, BP 
158 was approved on a 7-0 vote. 
On a motion made by Trustee Williams and seconded by Trustee Milchiker, BP 
180 was approved on a 7-0 v&. 
On a motion made by Ttustee Milchiker and seconded by Trustee Wagner, BP 
162 was approved on a 74 vote. 
Orr a motion made by Trwstee Williams and seconded by Trustee Milhiker, BP 
164 was appruved on a 74 vote. 
On a motion made by Trustee Williams and seconded by Trustee Wagner, BP 



166 was approved on a 7-0 vote. 
On a motion made by Trustee Jay and seconded by Trustee Milehiker, BP I68 
was appmved on a 7-0 vote. 
On a mdon made by Trustee Mikhker and w n d e d  by Trustee Wagner, BP 
172 was approved on a 6-1 vote with Ttustee Jay opposing. 

53 SOCCCD: Amdsmic Admlnlstmtors emd C l a # W  Ma- --- and 2008-201 0 App- Ute m k  
fu- 

COLA tar fkoal wars 200&2008 md 2008.2010. 

On a motion made by Trustee Willme and seconded by Trustee Milchiker this 
item was approved on a 7-0 vote. 

On a motion made by Trustee Williams and seconded by Tnrstee Jay this item 
was approved on a 7-0 vote. 

On a motion made by Trustee Williams and seconded by Trustee Fuentes this 
item was approved on a 7-0 vote. 

Provost Robert Kopecky and Dean Cathie Peterson presented a progress report 
on the development of ATEP. 

7 . 1 W ~ j C o l ~  A a u - n F w  
BmML 

to tbe ACCJC Focursd MMbrm 

C o l w  ATEP: Ca- and 



~ r Q g m m m p o r t o n . Q t s t v a n b V ~ d -  
for aimemr. 

On a motion made by Trustee Lang and seconded by Trustee Milchiker on a 4- 
3 vote with Trustees Fuentes, Wagner and Williams opposing the meeting was 
extended for seventeen minutes. 

On a motion made by Trustee Padberg and seconded by Trustee Milchi ker on a 
4-3 vote with Trustees Fuentes, Wagner and Williams opposing the meeting was 
extended for a further Meen minutes. 

7.3 80CCCO: Bask Aid lbmrt PmJQGm - 
7.5 SOCCCD: M ! y  Rnanelal &atw 
rhis report d i e ~ l a v ~  the adopted budget. revised b - v  Jum 
3QJmL 

ADJOURNMENT [or contlnuatlon of ebmd m n  tf requlrsdk 9:00 P.M. 

On a motion made by Tnrstw Williams, seconded by Trustee Wagner, the 
was adjourned at 9:37 p.m. on a 4-3 vote with Trustees Milchiker, 

Padberg and Jay w i n g .  

Raghu P. Mathur, Secretary 



SOUtH ORANGE OOUNlT COMMUNTTY COLLEGE DISTRICT 

TO: Board of Trustees 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: l ~ n e  Valley College: 2007-08 Out-Of-State Travel 

ACTION: Approval 

ITEM: 4 2  
DAfE: 9d24)W 

BACKGROUND 

The Board of Trustees has supported skrdent programs to promote leadership and 
scholarship through student organizations such as the Administration of Justice, 
Honor Wity (Phi Theta Kappa), Wind Symphony, Geology Association, Psi Beta 
Honor Society, and Model United Nations. Participation in national conferences 
andlor competitions provides invaluable learning experiences for students and 
brings recognition to l ~ n e  Valley College. Travel to conferences andlor 
competitions held out-of-state requires approval of the Board of Trustees. 

STATUS 

Associated Students of l ~ n e  Valley College (ASIVC) seeks approval for 
participation in conferences andlor competitions during the 2007-2008 academic 
year. Each conference andlor competition will incur registration fees, meal 
expenses, hvel and Idging costs for the students and their advbr(s) as described 
in €xhibii A. Funds for the out-of-state travel are included in the 2007-2008 ASiVC 
Budget. There is no impact on the general fund. 

The Chancellor recammends that the Board of Trustees approve the 2007-2008 
Out-of-State Travel request for lwine Valley College students and their advisor(s) for 
atota1 cost not to exceed $111,680. 

item Submitted By: Dr. Glenn R. Roquemore, President 



Exhibit A 
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2007-2008 
IRVINE VALLEY COLLEGE OUT-OF-STATE STUDENT TRAVEL 

Note: 
"Co-Curricular programs supptement the ASlVC funds with fund ralslng activiff 0s. 

COLLEGE 
GROUP 

Psi Beta 

Administration 
of Justice (AOJ) 

M e l  United 
Nations (MUN) 
Model United 
Nations (MUN) 

Administration 
of Justice (AOJ) 
Dance 
Department 

Wind 
Symphony 

Phi Theta 
Kappa (PTK) 

Psi Beta 

TOTAL 
COST 
*$I 5,318 

*$I 0,459 

$6,720 

*$I 3,075 

*$21,300 

$1 2,000 

$5,000 

$1 1,355 

*$16,453 

$1 1 1,680 

PARTICIPANTS 

18 Students 
2 Advisors 

+ 

15 Students 
2 Advisors 

20 Students 
1 Advisor 

13 Students 
1 Advisor 

15 Students 
2 Advisors 
I 0-1 5 Students 

2 Advisors 

1-3 Students 
I Advisor 

1 1 Students 
2 Advisors 

16 Students 
2 Advisors 

Not to exceed 

LOCATION 

Plano, TX 

Portland, OR 

Las Vegas, 
NV 
New York, NY 

Kansas City, 
MO 
SaltLake 
City, UT 

Reno, NV 

Philadelphia, 
PA 

Vancouver, 
Canada 

DATES 

7 f14-7107 

1 118-1 1107 

11116-18107 

3/? 8-26/08 

416-12108 

3116-21108 

31 18-23/03 

411 1-1 3108 

513-6107 

CONFERENCE1 
COMPETITION 

2007 Psychology 
Synergy 
Conference 
Administration of 
Justice Association, 
Regional 
Conference 
Competition 
AMWestModel 
United Nations 
2007 National 
Model United 
Nations (MMUN) 
Conference 
National Chi Tau 
Epsilon Conference 
AmericanCollege 
Dance Festival 
Association 
(ACDFA) Northwest 
Regional 
Conference 
College Band 
Directors National 
Association 
Conference 
(CBDNA) 
Phi Theta Kappa 
l ntemational 
Convention 
Western 
Psychological 
Association 
Conferenoe 



SOUTH ORANQE COUHfY COMMUNTTY COLLEGE DISTRICT 

TO: bard of Trustees 

ITEM: 4 3  
DATE: #24/07 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: l ~ n e  Valley College: N o h  of Completion: Exterior Lighting 

ACTION: Approval 

BACKGROUND 

On April 23,2007, the Board of Trustees approved a contract with Gilbert & Steams, 
Inc., b replace exterior light Rxbres at twine Valley College which were deteriorated, 
not working, or missing, for the amount of $148,500.00. 

STATUS 

Replacement of exterior light fixtures was successfully completed on August 20, 
2007, as described in the Notice of Completion, Exhibit A. 

The Chancellor recommends that the Board of Trustees authorize the filing of the 
Notice of Completion for Extelior Lighting at lrvine Valley College, as presented in 
ExhibFt A, and further authorize the release of the reteation thirty-fkre (35) days afbr 
the date of filing. 

Item Submitted By: Gary L. Poertner, Deputy Chancellor 
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SOUTH ORANGE COUNTY COMMUNllY C O U G E  DISTRICT 
28000 M a r g d t e  Parkway 
Mi&m Viejo, Ca&& 92692 
Atm: l'mhamg & Fwilib Plilmring 

EXEMPT PER GOVERNMEW CODE 6103 

NOTICE OF COMPLETION 

NOTICE IS HEREBY GWEN, tbat the SOUTH ORANGE COUNTY COLLEGE 
D I S T R I C T o f O r a s g e C o u n t y , ~ h O w a t r o f ~ p r o p a t y b e r e b r e A e a d # l c r i b s d , d  
~ t o b e m a d e t o d d p r o p e r t y t o w i t  E X T E l U O R L I G ~ G A T I R V I N E V A t r m  
CO~BIDNO.288,~coatract~thedoingdwfticbwadi~fbre~bantbs24th~ 
of APRIL, 2007, which contract wars made with GItBERT & STEARNS, INC. M -, h t  add 

in tbe SOUTH OMNGE C O W  COMMNTY COLLUSE DISTRICT of- CamQ, 
tbatthe~fbr~abovb-d~is~INSURAMCECOMfANYOF~WEST,thatthe 
p r o p e t t y ~ r e f e r r a d t o ~ o 1 1 ~ ~ ~ w w e ~ ~ h ' b e d m f o ~ .  

I R W  VAWIFY COLLEGE 
5500 IRm CENTER DIUVE 
I R W ,  CA 9261 8 

SOUTH ORANGECOUNTY C O M M U N I T Y C O U E G E D ~ C T  
OF ORANGE COUNTY 

BY 
~ G H U  P. MA- M.D. D ~ M  
chmcc110f 

STATE OF CALIFORNIA) 
I=. 

COUNTY O F O W E  1 

DR. RAGHU P. MATHUR, Chancellor, being first duly sworn, depom and says: 

nlat he is Smetary of the Board ofTmmui of the SOUTH ORANGE COUPJTY COMMUNITY 
COLLEGE DISTRICT of the County of Orange; 

Tbat the SOUTH ORANGE C O W  C O m E  DISTRIfl of &mgc CoPaty, 
CaWda, is tbe owner of said propazy d a c r i i  in tbe foregoing e, 

7lat  be has read the foregoing notice and h o w 6 1  the contmb thereof and that the facts s h t d  
tbcreiamtrut. 

SUBSCRIBED AND SWORN TO BEFORE ME 
this day of ,20 -. 
State of California 

county of 

sb-e of Notary Public 



SOUTH ORAWE COilN'W CWMUNCrY COUEQE MSTRICT ITEM: 4.4 
DATE: 9/24107 

TO: 

FROM: 

RE: 

b a r d  of Trustees 

Dr. Raghu P. Mathur, Chancellor 

l ~ n e  Valley College: Change Order Requests: Petforming Arts 
Center1 Theater 

ACTION: Approval 

On April 28, 2003, the Board of Trustees hired C. W. Driver for the management of 
multiple prime contracts for the construction of the Performing Atts Centerrneater 
and adjacent parking lot at lrvine Valley Calm. Twenty five trade contracts have 
b n  awarded to this date for a total combined amount of $26,077,680.00. 
Previously approved change orders increased that amount by $663,330.00. 

Exhibit A describes the required modifications contained in Change Order Requests 
(COR) numbers 141 and 151. Apprwal of this COR will result in an increase of 
$33,891.52.00 in the total project cost and the individual trade contractors will be 
impacted as shown in EXHIBIT B. 

Approval of these COR's will bring the total amount of all COR's to $693,330.00 and 
the revised total contract amount to $26,i71,010.00 

The total changes equal 2.66% of the odginal contract amount and the changes to 
each of the trade contracts do not exceed the limit as allowed by Public Contract 
Code. 

Funds are available f m  the approved project budget which is $31,652,000.00. 

RECOMMENDATION 

The Chancellor recommends that the Board of Trustees approve Change Order 
Requesfs numbers 141 and 151 for the Perfomring Arts Center/Theater project at 
Irving Valley College as described in EXHIBIT A and B and authorize staff to 
execute the corresponding change orders with each of the trade contractors involved 
which will result in an increase of $33,891.52 in the total project cost. 

Item Submitted By: Gary L. Pwdner, Deputy Chancellor 



PERFORMING ARTS ENTER/ THEATER 
AT 

IRVINE VALlEY COLLEGE 
September 24,2007 

riptron Requested Status Amount 

151 1 &r28/aoo7~Fkl00~e electrical at w e r  wall 
TOTAL THIS CHANOE ORDER REQUESTS $33,891 -52 

ATP = AuthoW to P W  
NCP=NoChawinPrh 

PP = Price Pmpoml 
CP = Credit Pmpal 

T M = T i m  4 Material 



fXHlBlT B 
COWTRUCTIONOF IVC PERFORMING ARTS CENTER AND ArmAGENT PARKING LOT Page 1 of 1 

UPDAT€D.BID SUMMARY (8R712007) 

810 Pnvku~ly REWED 
PKG. -cT Appmnd CONtRACT 

. BII) P A C K A ~  COH~RACMR AWIM C O R ~  ICOR IH41 00R #t51 AWW A 

CQ-1 Eartmwrk, Gram,  Site OemoHhr Zusuer LT55,714 $%WE s8Qdm 

02-2 4 She U t W s  Sandoval i% Johnson 8584,125 $37,753 $ 3 1  a78 

wa a 

oa4 

a-6 
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s t  

AC Paving, Pavement Marlrkrgs 

SiteCommte 

- a  Idgaprwl 

SuildPng C m ,  Rebar, CMU 

SbuWural Sml 

W&em P a m  

T .B. Hayward 

WnaCendscape 

Prldo Construeaion 

MeMahonSteel 

-1 Millwork K & Z CabiiCo, 

QJ-I 
' 
RooRng. W E W P m *  sheel 
Metel, Rmf mtehee 

L&er RooRng -- 
6402,470 

W,000. 

$OBO,WO 

-,tOD 

99,072,902 

$3,560,000 

MoonlitGlase 

S#a&rdDrywaM 

lnlandPacGcTie 

8CS flooring 

Borboa, Inc. 

Inland Empire A&. - 
Stumbaugh &A!m. 

LVH Entertainment 

Audio &SOCbWS 

Herk €&wade, lnc 

Mbubishu kvators 

har t  Engineeri~ 

so -1 p b m n ~  dm 
A22 Conmmm 

less ' -t Ineukffl - 
w4 ~ O n s l S p m  

36.3 Elmhi Baker Eieciric #=,a 

T MM A m,m,w. 

622,484 

15.3 HVAC Cwl8 Heatinp 8 Air 

*' : 
OW 

oas 

w 4  

tP1 

l ~ !  ' 

I 1-1 a 

11-2 

12-1 

34-1 

15-1 

35-2 : 

-4.- 

-~kepm,olywall, M& 
m r ,  ~ e o u s t i c e ~ ~ ~ .  

cs~amie~rre 

Carpet & Floor Covering8 ---- 
P ~ , I n l u m e ~ ~  

M i w e l m u s s p d a l m  

Tollel Furnishlnqs 

Theater 8 Sbge Equipment 

f healer A d i  Visual 

fheater Seam 

*Elevators 

fin Pramion 

Plumbing 

W8,424 

OgliabllO 

M55W 

S14331W 

m s 1 0  

SP17,tW 

69,007501 

$10,882 

OT59,WQ --- 

t63W 

$1210 

$t44m1 

W27,501 

sE6.000 

$~ei,ooo 

$6,6Q1,830 -------- 
$37,000 

$W8,000 

~ , o o o  

ssS,H* 

~ , O o O  

m;sst 

#mW73 

W,Q29 

$l#,000 - 

1 
$30,000 

$0 

$7,651 

431,357 

8,020 

$371,025 

wl 

' W#58 

SBB.964 

$717,040 

$1 1 1,453 

9719,m 

-,792 

m,m 

$2,193,000 

$3,892 

W,W2 

41 631 4 

41 Q4 

S4,W 

$17,808 

$31,585 

=,I74 

471.406 

$57,012 

$54.062 

83,331,424 

, IB8.m.Ofo 

1 

----- 

$$54,811 

$81 ,am 

mm1 

$6l4,772 

m8N 

$111- 

$122$74 

-,a 

SBSO.Ot2 

$2,187,062 



SOUTH ORANGE COUNTY COMMUNrrY COLLEGE DISTRICT 

FROM: 

RE: 

Board of Trustees 

ITEM: 4.5 
DATE: 9)24107 

Dr. Raghu P. Mathur, Chancellor 

lrvine Valley College: Notices of Completion: Performing Arts 
CenterlTheater 

On April 28,2003, the Board of T~stees hired C. W. Driver for the management of 
muHiple prime contracts for the consbuction of the Performing Arts Centerrneater at 
lrvine Valley Cdlege. All contractom have completed their contract work with some 
punch list items outstanding. 

STATUS 

The Construction Manager recommends that Notices of Completion be filed for the 
following contracts: 

Package 02-1 : Dsmolhh, Earthwotk Exhibii A 
Package 05-1 : Structural & Misc. -1, Metal Deck, Exhibit 6 
Package 1 6-1 : EOeetriical, Exhib i  

RECOMMENDATION 

The Chancellor reaxnmends that the h a r d  of Trustees authorize the filing of the 
Fiotices of Completion attached as EXHIBITS A, B, and C, for three contracts for the 
construction of the Performing Arts Centermter  at lruine Valley College. It is also 
recommended that the Board authorize the rebase of retention 35 days after filing. 

Item Submitted By: Gary L. Poetttwr, Deputy ChanmIlor 



EXHBlTA 
Pqge toft 

Record'i  Requested 
By and Mail to: 

SOUTH ORANGE COUNTY COMMUNJTY COLLEGE DISTRICT 
28000 M a p d e  
Missian Viejo, CA 926% 
Arm: Purchasing & Facilities Planning 

EXEMPT PER GOVERNMENT CODE 6 103 

NOTICE OF COMptETlON 

NOTICE IS HEREBY GIVEN, that tbc SOUTH D M G E  OOtffSTY CO- C O W  
D i S T R I C T o f ~ C o u n t y , ~ ~ ~ O w n e s o f ~ ~ ~ ~ ~ ~  
i m p r o v f f l m n s t o b e m a d e t o ~ ~ r ~ w i t : ] E A R ~ ~ G a A D ~ , & S l T E ~ ~ A T  
1 R V M  VALLEY COUEOE, 8lD NO. 270, 02-1, Ihe caatiaet fb @ of d%i& Rlls 
hemofore mtertd into the 16'dayof~EcEMBEk2W5,whkb ~ w s 9 m a s d e W i m Z U 5 8 E E t  
COMPANY, INC. as Contractor; that said ~~ m caqdckd a tk 2201 drry &MAY m, 
d a~gfted by fd & o i t h ~ g o e b o a r d  ofsaid ~ r n ~ d  0 ~ d ~ 2 4 8 L  d g r ~ f s m m ~ ~ ~ ,  
2007, that title to said prqmy is vestsd in the SOUm ORAEBGE COUNTY COMMUNSTY W E  
DISTIIICT o f m e  county, Cdifbinia; thsn the stlrsty AirIhcIrbwemmd CmtrWmkh- 
S U a E T v c 0 W A N Y ; t h a t t h e p r a p e r t y h c r r ~ ~ t o d o a w b i F h d ~ ~ u d t  
is  described as fdlows: 

STATE OF CAW-lA] 
I =. 

comn OF OWE 1 

DR. RAGHU P. MATHUR, king firsl duly fmm, dqmes aad ~ays: 

That he is Summy of the Board of Trustscs of the SBUTfl ORANGE COWMY COMWHKY 
COLLEGE DISTRJCT of the Cwnty of Orange; 

That the SOUTH ORANGE COUNTY COMMUNITY CO-E DISTRICT of Caay, 
Calimia, is the owner of said propHy demW in the fore@@ wtice; 

That he b read the foregob notice amd3mows tbe mntmts M s a d  th t  d~ W s t a w d  
therein are mK. 

SUBSCRIBED AND SWORN TO BEFORE ME 
this day of ,20-. 

Notary Public in and Tw said C o w  and State 



- R v  
By and Mail to: 

SOUTH ORANGE CQUWTY COMMUNlW COLUX3E DJSTRJCT 
2 C U K H ) M ~ c ~ y  
Mission Viejo, CA 92692 
Am: Purchasing & FacCies Plmming 

EXEMPT PER GOVWlPJMEMT CODE 61 03 

NOTICE 1s HEREBY GIVEN, tbat the SOUTH ORANGE COUNm CDMMtlNW COUaEOE 
DISTRICT of County, CaliToraia, is Owner of tbc ptoperzy hhfh k b d ,  
~ v e m e n t s t o b e m a d t m s g i d ~ t o w h : S T R U ~ S ~ A T ~ V I N E V W  
COLLEGE, BH) NO. 270, P-c 05-1, f h ~  for & of- bclletofme d iDto 
tlae 16% day &DECEMBER, 2005, wbich wntfwt was n d e  w&h MeMAHOPJ STEEL COMPANY, MC. 
as Contmtw that said ' werecamphedm tb 13* dmyofSEPTEMBEJt2007, and 
scocpadbyfd  letirm~~bwdoFuldMatriamDra*4.d~EER2W, 
~ t i t l e ~ d ~ i ~ w i n t h e ~ ~ ~ G E c o u N T y c o ~ n ~  
DISTRICT of- Couaty, CalIfwnia; that tbe sllrcty &r tbe absvc mml Cmtmm is the ARCH 
I N S U R A W C E ~ A N Y ; ~ t h e ~ h a e I n a f b f f ~ t o a a d o n w h i & s a i d ~ ~ w r r e  
made is hi as fdlows: 

STATE OF CAUFORNlA] 
I =- 

C O W  OF ORANGE ] 

That he is Semmy ofthe Board ofTmkes of the SOUTH 0- COUNTY COMMUNITY 
COLLEGE DISTRTCT of the County of Oraqge; 

That the SOUTH ORANGE C O W  COMMW4JTY COLLEGE DISTRICT of Ckenge Comty, 
California, is the owner of said p r o m  d m ' b t d  in tbe ftm@ng e, 

That hc bas read the fo~oing  notice and lolows the cements thelaof aad that the fam W 
herein am true. 

SUBSCRIBED AND SWORN TO BEFORE ME 
tbis day of $20-. 

Notary W c  inandfbrsaidCountyand!3ate 



By and Mail to: 

SOUTH OMNGE comm C O M ~ T Y  COLLEGE D I S T P J ~  
2WKl M&te Parkw8y 
Missicm Vwo, CA 92692 
Am: hdmhg & Facilities Planning 

EXEMPT PER GO-T CODE 61 93 

NOTICE IS H E m Y  GIVEN, that the SOlJTH ORANGE COUNTY CWMUMW C O W  
DISTRICT of Orange Cwnty, Cnlif- is Owner of the property bereinaRes k ~ r i b &  a u d  
improvema?s to bt made to said property to wit: EUCJWCAL AT ?RVINE VALLEY C O W  BID 
NO. 270,Prk.ge 1 6 1 , ~ c a n m c ( f m m ~ ~ o f ~ c h ~ ~ f b s e r m a d h . o t h t ~ d y o f  
FEF4RUARY, 2006, which comad wau madt with BAKER -C, mC. as -, tW mid 
impravemuitswerrcomp~m t h ~ 2 3 ~  dqofEFEMBER2W7.dlcosglcdbyfmrmlrtion0f 
t l a e g o v e r n ~ ~ o f s a i d ~ a n t b e 2 4  d a y o f s E m E M 8 E R , 2 0 0 7 , ~ t l t k m a i d ~ I e  
~ s t o d  in the SOUTH ORANGE c o w  cohaMUNIn C O ~ E  ~ m m c r  of C-, 
California; thw the sumy for the a h  naroed CmbacW is tbc FIDELITY & DEPOSIT COMPANY OF 
MARYUND; that the propwcy hereinafter refmed to aud on which W ~~ w m  nmk is 
clmr&d .as f~flw: 

STATE OF CALIFORMMI 
I =. 

C O W  OF ORANGE ] 

Thai he is Secretary ofthe Board of Tnwtees of the SOUTH ORANGE COUMT COMMUNITY 
COLLEGE DBTRICT of the C o m ~  of Ckange; 

That the SOUTH ORANGE COUNTY C-TY COLJ&GE DISTRICT of Oraage Cuunty, 
Cdifmia, is the owner of said property dmried k the fwqoisg wpice, 

That he has read the foregoing notkc and knows the contents tbweof Md that the k t s  smted 
therein are me. 

SUBSCRlBED AND SWORN TOBEFOE & ' 
this day of ,zo-- 

~ P u b l i c i n m d f b r s a i d C o u n t y d S t a t e  



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DlSTRIm ITEM: 4.6 
DATE: 9124101 

TO: 

FROM: 

RE: 

Bmrd of Trustees 

Dr. Raghu P. Mathur, Chancellor 

Irving Valley College: Change Order Request No. 5: Police and 
Warehouse Facility 

ACTION: Approval 

On January 16, 2007, the Board of Trustees approved a contract with Dumarc 
Corporation for eonstmetion of the Police and Warehouse Facility at lrvine Valley 
College for the amount of $1,908,700.00. Four change orders were subsequently 
approved increasing the contract amount to $1,959,119.80 and extending the 
contract completion time to 214 days. This project is the seeond phase of a larger 
project that includes the atready completed Maintenance compound. 

EXHIBIT A describes the moditions contained in Change Order Request No. 5 
for the Police and Warehouse Facitii project at l ~ n e  Valley Cdlege. Approval of 
this change order will result in an increase of $1 1,675.35 to the eontract cost and 
extend the construction time by 9 calendar days. The revised contract amount will 
be $1,070,795.15 and the revised contract time 223 days. 

Total change orders are at 2.64% of the contract. 

Funds are available in the approved project budget which is $4,575,000.00, 
including the already completed Phase I for Maintenance* 

RECOMMENDATION 

The Chancellor recommends that the Board of Trustees approve Change Order 
Request No. 5 for the P o l i  and Warehouse Facility project at !wine Valley College 
increasing the amount of the contract with Dumarc Corporation by $1 1,875.35 and 
extending the contract time by 9 calendar days. 

Item Submitted By: Gary L. Poertner, Depuiy Chamillor 



PaJc€ AND w m m  FACILrrY 
,AT 

IRWE V W E V  C D U E  

TOTAL THIS CHANOE ORDER 9 $11,675.35 
ORlQtNAL CONTRACT AND PRIOR BOARD APPROVED CHANaE ORDERS 214 $1,959,119.80 
REVlSU) CONTRACT 223 $1,970,7%.15 

ATP = Authorized to Pmeed 
NCP = No Ghange In Price 

PP = Prim Proposal 
CP = C r d i  Propod 

T M = f ima  and kterial 

No. 

21 

22 

23 

24 

Amount 

$785.00 

$454.02 

$6,827.66 

W . 6 8  

Status 

ATP 

PP 

ATP 

PP 

- 28 

30 

Days 

2 

1 

3 

1 

Requested 

Architect 

Archit& 

District 

Architect 

Date 

8/8/2007 

811712007 

8122/2007 

8/27/2007 

I)eacrlptlon 

Provide canduit for future security at doors 

Provide conduit for intercodphone at exterior 

Provide additional elhtiddata to address future 
campus sseurity monitoring 

Provlde power at o v ~ d  door 

812712007 

813112007 

Provide shim O ovhead door track 

Trim packages at light fixlures to convert to dowtl 
lights 

District 

Architect 

PP 

ATP 

0 

1 

$1,851.63 

$208.92 



SOUTH ORANGE COUNW COMMUNITY COLLEGE D18TRICf 

TO: Board of Trustees 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: Saddleback College: Speakers 

ACTION: Approval 

ITEM: 4.7 
DATE: W4107 

BACKGROUND 

Outside speakers may be invited by administrators, faculty members, or recognized 
student groups to speak at events open to fie public. 

Administrative Regulation 61 40 requires that the Board of Trustees be notified, at each 
board meeting, of speakers who have been invited lo speak andlor who have spoken at 
any allege or center s i m  the last board meeting. In addition, all travel expenses 
and/or honorarium must be rec~nrraended by the College President or Chancellor and 
submitted to the Board prior to reirnbumment of travel expenses or payment of 
honorarium. 

RECOMMENDATION 

The Chancellor recommends that the W r d  of Trustees approve the general fund 
honorarium and travel expenses as shown in Exhibit A. 

Item Submitted by: Dr. Rhhard McCuIlwgh, President 





SOUTH ORANGE COUNTY COYlMUNrrV COLLEGE DISTRICT ITEM: 4.8 
DATE: W2Bro7 

TO: 

FROM: 

Board of Trustees 

Dr. Raghu P. Mathur, Chancellor 

RE: Saddleback College: Early Childhood Mentor Program 

ACTION: Approval 

During the past eleven years, Saddleback College has participated in the California 
Early Childhood Mentor Program, fundgd by the California Department of Education 
and administered through San Francisco Community College District. This grant is 
delivered by more than seventy community colleges through regional programs. 
The purpose of the grant is to recruit and select experienced early ehildhoad 
educato~ and directors to be mentors to student teachers and novice directors. 

Saddleback College has been asked to parkipate in this grant again as a member 
of the Orange County Regional Early Childhood Mentor Program for the period of 
September 1,2007 thmugh June 30,2008. The grant requires individual contracts 
between all colleges in the regional program and the San Francisco Community 
College District as shown in Exhibi A. Participation in this program will have no 
fiscal impact on the Saddleback College general fund budget. 

RECOMM EtJDATfON 

The Chamellor recommends that the Board of Trustees approve the participation of 
Saddbback College in the Orange County Regional Eady Childhood Mentor 
Progrsm as shown in Exhibit A. 

Item Submitted By: Dr. RMard D. AAcCuIIwgh, PPresident 



SAN FRANCISCO COMMUNITY COUEeE DISTRICT 

AGREEMENT 

CALIFORNIA EARLY CHILDHOOD MENTOR P R O O M  

This &reement, dated for reference pu- mu, -, is entered into by and m: the 
San Fmcbco CMmuntty College D6strict (SFCCD), breinafter known as the uDWid,n on behalf of its 
CalIfomL Eady Childhood Mentor P ~ n m ,  herein* knawn as the 'Mentor Pqnm,"  and Saddeb& 
C M q w  Orange Cwnty Communily College District, hereinafbr known as 'Contractor". 

This qnsement f entered Into pursuant to San Fnneisco Community Cdkge District b r d  of Trusks 
Resolution No. g70426-m. 

Appropriation or Gmnt Number 93575 

RECITALS: 
Whmas, the San F r a m  Community College D i s W  has applied for and has mdved a grant from the 
CallfamL SWs Department of Education (Rdution O7W7-09) for tb purposes of opwatlng a Mentor 
Program; and 

Wmas, the SFCCO has mcahrecf a u t h o ~  from its Buard of Tmtms to enter into agmmants with 
Milomi community cokgas to pmk such as: coordinating and offering an adult supervisi 
cwm and seminars Cw mentors and dimtom; caordinabing and deve- mentoring p m g m  
h o n o h  fw h l t y  working with the m k p  mentoring program; providing books and other WmcthaI 
materials for W r s ;  and printing and copying mentor materials. 

Mow, m f o m ,  ths pa* agree srp folbws: 

1. TERM: 1718 term of this Agmmmt shall commence oh September 1,2007 and terninate June 30, 
2008 except as 0th- set forth in this agreement. 

2. SERVICES TO BE RENDERED BY CONTRACTOR: The aenriees to be rendered are immpomhd 
by reference as in attachment A If any terms of the attachment and this Agreement are In conflkt, this 
Agmmnt shall prevail. 

3. PAYMENT: Invoice to be submitted and payment as a stipend to be made by District to C o m r  
shall be as set forth in Abchrnent A 

4. INDEPENDENT COMRACTm The parties agree that with regard to this Agreement, Contractor is 
an independent conbcb and not an ern- of the D i  

Any terms in this Agreement or its attachments referring to direction from the District shall be construecl as 
pmMlng fw direction as to policy and the mu% of wlwk only, and mt as to the means by whikh such a result 
b obtained. 

5. S FOR EUUIPNEHT. TOOhS. MATERIALS OR SUPPUES: Conttactor shall supply, at 
no cost or charge to D$trid, all equipment, tools, materials, andlor supplies to accomplish the s w b s  
agmd b be performed unless othewb provided in this agreement; D i i  shall not km liable to Contmctor 
for any expenses paid or incurred by Conkactw not provided for in thii agreement unless othemse 
to in m n c e  in witing. 

. a g w  

0. BSSIGNMENT: Conbador shall not assign this Agreement nor the considemtion payable under this 
Agreement without the written comfit of the District. 
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7. TERMINATIOY: D i  my terminate His Agreement for D-6 convenience and withut - 
at any time by giving h other parties writbn notice of such termination. The notice shall specffy the date 
upon whkh the h l n a t b n  becomes MecWe. In the event of such termination, ConhcW shall b paid for 
h i r  s e w  that have been performed to the satisfemetlon of the Disttict under thts &- up to the 
date of bnninath. Any payment by D i  shall be eoPrdbned gn Contractor providing to the MpbSet my 
and all materials required by D i i  dated to the sewices rendered. 

8. -EN NOTICE: All notbas required or permitted to be given by this A g m n t  shall b dwmd 
given when pemmJly Wimd to the recipient thereof or two (2) days &er it h a  been mailed by cepfified 
mail, return w t p t  requested, postage prepaid, and addressed to the parties. 

Any party by a wrMm notice to the other parties may change the address of notb or the n a m  of the 
persons or parties to receive written notice. 

9. GO=-: This Agreement shall be camtrwd in accordance with and gowned by h laws 
of the State of Calrfomh. Venue for all Libgation relative to the formation, inbrpmbth, and pdomanoe of 
the Agreement shall be in Sari Frand9co. 

10. SEVEMBLIW: If any term, pswlsiin, covenant, or condiin of the Agreement is held by a cowt of 
competent jurisdIctkn to be invalid, void or un-k the red of the Agreement shdl mmain in full force 
and &Fed and in no way shall be affeded, impaired, or imliited. 

I f .  NQN-WHR:  The failure of any party to exercise any of its rights under this ~~t fw a 
breach thereof shall not be deemed to be a Wver of such fights or a waiver of any subquent breach. 

12. PO AUTHORtTY TO BIND DIST RtCT Contmctor has no authority b enW into or q- 
ments on behalf of Ditrid This Agreement not create tbe relationship of agent, servant, empbyee, 
partnership or joint venture with the D i  

13. FMENDMEm: No amendment to #ii Agreement shall be efktiw u n h  it is in wdting and 
by all paws. 

14. CONFLICT OF INT€RES$T: Con- sbbs that it is famlLr with provisions of SectiMl871QO et 
88q. o f t h e ~ ~ n t C o d s m d c e ~ t h a t  O t d o a s n o t k m r w o f a n y f a c t s w h i e h m n s ~ a ~ o f  
said provisions. In the went conbador receives any hformatbn subsequent to execution of this Agreement 
which might constitute a violation of said prwlsrons, Contractor a g m  it shall notify DMkt  of such 
information. 

15. ,DAMAGES: Contractor shalt be responsible for any and all damages resufbng in whole or in part from 
Conhador's acts or omissions. 

16. INDEMNIFICATION: Contractor shall defend and indemnify and hoW ham- the Mstrief its 
o f k m ,  andlor its empioyees from any and al  claims, loss, damage, injury and l ib i l i i  of may kind, rratue 
and description including those from or on behalf of employees of the Contractor, arising d i m  or i n d i w  
from Contractor's perform- of this Agreement, brduding but not l i m W  to, the use of f a d l i i  or equip 
ment prwridd by D M  or others, regardless of the active or passive q t i m  of, and mgardw of 
whether without hu t  is imposed or sought to be imposed on District, its Micas, andlor its em- 
except to the extent that such indemnity is void or sthe- unenforceable under micable law in & k t  on 
or validly rehadhe tu the date of this Agreement and exoept where such claim, b, damage, injury or lia- 
M l i  is the mult of the sde negligence or sole wilhl misconduct of O M ,  its offbrs,  andlor Lsmpbpes. 

ConIradm spe&blly acknowledges and agrees that it has an independent obliath to &tend the District, 
its officers, andlor its employees from any claim which actually or wntislly Glls within thk krdemnMadbn 
pawision even if such a i m  is or may be groundless, fraudulent or false. 

Contractor's &ligations under this section 10 shall s u m  the termination of this A g m n t .  

C o l e  07/08 Page 2 



17. COMPWCE LAWS AND REGULATIONS: Contmtor shall h p  *Mumed of all laws and 
govmmentalreguhtionsthatmayafbtitsobl~. ItshaHobserveandcomplywith,Pvld ~ W e r u s e e J  
its agents, employees, conwbnb, and sutmW&m to obsenre and comply with all sa# I#1C1 
mguWonsq lnduding W n i n g  business permits and licenses that may be required to catry out the work to 
be performed un& thb Agreement 

18. LMWLTTY OF DISTRICT D i s  o b l i s  under this-A@WmeMshr# 
of the compensation as pmvided for in Sgction 3 of this Agreement but shall 
p H &  far in Atkwhment A NoWWading any other pwkh of th3s Agmment, in no.emntsM M 
be Liable, regard- of w b t h  any claim is based on conlr& or W for any spdd, conseqw~W, indirset 
or inc-kkntal dam@es, Including, but not limited to, lost pmlits, arising out of or in eonrmcWn with this 
Agreement or the sewices perlr#m64d in connecbion with this Agmmmt. 

19. NON-DISCRIMINATION CLAUSE: During the performance of this Oistriet and 
Contmcb Wl not unlawfuHy diwhinate,  ham^ or a h  h a w  againsf any emplop or orpplietrnt 
for employment because of sex, race, color, anemdry, rehgilous mid, national m, d W i &  (bc&dmg HIV 
and AIDS), medii l  c o n d m  (amer), age, mevital status, denW of famity and &I a m  lem and denial 
of pregnancy di l#y  leave. District and Cmtmtor shall insure that the evaluation and of their 
emplolwres and applbnts fw employment am free from such dischination and ha- D i  mi 
C # W  shaU comply with the pmdsions of the Fair Employmgnt and Housing Act (Government Code 
SectCon 12900 et q.) and the appllcabk regukitbns prormulgatd tfremnder (CaMmia Code of 
Regulations, TCtler 2, !%don 7285.0 et q.). The applkable reguhtbns of the Fair Ern- and busing 
Commission implementing - m t  Code %don 12990 (a-f) set kxth in Chaw 5 of D M s b  4 of T.& 
2 of the Calhmia Code of ReguWons am imopmted into th'i contract by WwWtw and made a part 
hereof as it W forth in full. D m  and Co-r shall give wrltbn nothe of W r  obllgakm under this 
clause to l a b  organka!ions with which they haw a oollective ba~aining or other agmment 

20. A ~ l M O M F I C A f l O N :  This writing sets farth the entire Agreement ttre 
parties, and supersedes JI other oral M- pvkbns. Thii & m e n t  may be modliied Cy a mDtebn 
document executed and approved In the same manner as this Agrwment. 
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IN WITNESS WHERKIF, the p d b  her& have executed fhi Agmmenf h triplicate on tfre 
immediiiy adjacent to their signaturn blow. : C, , . l l  

.* . L-;? . 

By: 9. - By 
Signature of SFCdEl --to weatf~ a~reMnent Signahm 

Print Name: Stephen J. Herman Print Name: 

Title: Chief A d m i n i  Sewices M m r  Title: 
:. 

7 .  
. . 

Date: SepBemh 1,2007 A d d m ~ ~ :  I _ , ,. 

Print Name: Linda O l m k u m  

Titlle: Dimctor, California Early Childhood Mentor Pmram 

Add-: 50 Ph&n Awnue - ,  

San Francisco, CA 941 12 

Date: September 1,2007 

Approved as to form by: Ronald Lee, General Counsel 
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Attachment A 
Saddleback College/Bouth Orange County Community College 

District 
September 1,2007 - June 30,2008 

Santa Ana College will take the lead in the Orange Regional Early Childhod Mentor Program. In 
addition to Santa Ana College, the Orange Regionat Early Childhood Mentor Program includes four 
colleges: Fullerton, lrvine, Orange Coast and Saddleback. The Regional Program requires individual 
contracts between all five colleges and the San Francisco Community College District. 

A. San Francisco Community College District on behalf of the Califwnia Early Childhood Mentor 
Program shall provide the following resources for imphentation of the Contractor's program, 
subject to the District's approval: 

I. Updated materials and assistance to facilitate implementation of the program including a 
Pmgmm Manual, an In-Service Training Resourn Guide, reporting foms and oneon-one 
technical assistance. 

2. Travel expenses for the Contractor's Local, Regional and College Coordinators to attend 
two sbkwide meatings to discuss program elements, the status of implementation and 
materials. Travel eqmses must tm within state guidelines and limits as specified in the 
Program Manual and as may reasonably be revised by the D id .  

3. $500 for the Contractor's Colbge Coordinator. The Contractw's Coordinator may be paid 
d i d y  by the San Francisco Community College District in the sok discretion of the 
District The Ditrid reserves the right to withhold and/or reduce the Coordinator payment 
if msponsibilities listed in Section B are not fumlled in a timely manner. 

4. $150 for printing and copying costs for program implementation w Mentor materials. The 
Contractor's Coordinator may b reimbursed directly by the San Francisco Community 
College District in the sole discretion of the District. 

B. Contractor as a college agrees to designate a Regional Coordinator. The Coordinator shall be 
responsibfe for the following activities: 

Seledion and Re-Certification 
4. Promoting the program on campus and in the community. 

2. Endling teachers and providers in the Mentor TeacherlAaluf Supenrision Course, based 
on the syllabus provided in the Progmm Manual and as may reasonably be revised by the 
District. The Contractor as a college agrees to enroll students and to issue credit The 
Contractor also agrees that it will acme no ADA when instructional costs are reimbursed. 
Students pay tuition if they are receiving Wit. 

3. Recruiting qualified child care providers and directors from the community who may be 
interested in becoming Mentors. 



4. Modaylng and distributing Mentor and Director Mentor applications and establishing 
appropriate application deadlines as wrrently dUcribed in the Program Manud and as 
may reasanably be revised by the D i d .  

5. Assuring compliance with sewon criteria for Mentor Teachers and Director Mentors as 
set forh in Sections D and E below. 

6. Adhering to the Policy on the Mentor Option in Campus k b s  as amently descfibed in the 
m r n  Manual and as may reasonably be revised by the District. 

7. Modifying and distrikrting Mentor and Director Mentor Re-Certification applications, and 
estab8ishing appropriate application deadlims as cumdy desuibed in the Rugtarn 
Manual and as may masonably be revised by the District 

8. Appointing a Seldon Committee of up to 10 members. The SeWion Committee shall 
indude community college insbudon, center directors, teachem and other child care 
pmd&mrs who re- all s e w  of the regional child development community (e.g. 
Head Start, preschool, s u W i ,  nmpdit). 

9, Training M o n  Committee Mmbn in the use of the H m s  and Clifford Scales: the 
Early Childbad Environment W n g  ScaleRevised (ECERSR), the InfantlToddbr Envi- 
ronment Rating S c a b R w W  (ITERS-R), the School-Age Care Environment Rating 
Scale (SACERS), and Family Chii Cam Environment Rating Scale-Revised (FCCERS- 
R). Tmining Wedion Committee Members in the use of the Program Administration 
Scale (PAS). 

10. Senring as a Seledion Committee Mmber as wmntly -bed in the m r n  Manual 
and a9 may reasonably be wised by the District. Such senrice is optionaI for local college 
or Regional Coordinators but mandatqfor college Coordinators in a Region. 

11. Scheduling mwlinw for the S d d b n  Committee to review Mentor applications, evaluate 
applicants' centers or dassrwm s k ,  and to make final selections by June I, 2008. 

12. Notifying all New and ReCert idon applicants to inform them of final decisions as soon 
as possible after the final SeWIon Committee meeting. 

13. Petitioning the Oitrict m writing that M d r  pool size be ina-ead in an acsrdemic year. 
In such m, dsbmination will be made by Mentor Program staff b a d  on current 
W i d e  allocations and student placement mbs at the h l  college. 

14. Maintaining eiiiibili requimmnb for Mentor Teachers in accordance with program 
policy as curredy describd in the Progmm Manual and as may reasonably be revised by 
the District. 

15. Maintaining eliiibilii requimnts for Director MmWs in acdance with program policy 
as currently described in the Rqfmrn Manual and as may reasonably b revised by the 
District. 

Professional Grw@ 
16. Facilitating w arranging for facilitation of a 1-2 unit credit-optional monthly Seminar for 

hhtors mbik i h a l  d i s s i o n  of issues they confront in supervising student 
teachers with further study of supervision issues, teadership and mentoring skills. 



17. Facilitating w a w i n g  for facilitation d a 1-2 unit credit-owonal monthly Seminar or 
continuing course for directors to study a d t n i R i e  issrses, quality improvema 
strategies, bademhip development and mentoring issues. 

18. Providing Mentor and M d o t  Seminar Rstructors with the In-Sewice Tmining 
Resource Gui& and other necessary instructional materiaks as supplied by the District. 

19. Ensuring that instructon for the Mentor and Director Seminars are regularly evaluated 
in accordance with college policies. 

20. Supporting Mentor In-Se~ce Training activities with Mentor materials and other appm 
pride funding where availabte. 

21. Approving In-Senrice Training Contracts for annual Professional Development a W i e s  
for Mentor Teachers as wrrently describd in the Progrem Manuel and as may 
reasonably be revised by the District. 

Plaoements and Stipend 
. m .  

22. Working within the college's adrninkhtive pradums to Witdonalire the M&or 
Pmgram. Thii includes seeking curridurn comm'm approval fw coums ,  induding 
program information in the college catalog and owme schedule, and establishing load 
credit for ppacticum instructors who support placements with Mentom. 

23. Providing the D i  with official cams outlines fw all courses in which students may k 
placed with Mentom. 

24. Placing shdmts with Mentol8, acting as intermediary M n  tk U e n t  and Mentor, 
and monitoring the M o m '  w o k  The d b g e  agrees to offer the placement with a 
Mentor as an altemah to the existing -cum cuurse(s). 

25.Ov;ePseging student placements with Mentm to ensure only one student will be in the 
Mentoa's classroom at a time. 

26. Approving individual M e n t o r - p w  contracts for Post-Pradicurn placements as wr- 
rently desuibed in the Program Manual and as may reasonably bg wised by the District. 

27. Approving Mentor-TANF-CDC student cohcts  for Individual Student Mentoring as 
cumdy -bed in the P q m m  Manual subject to the guidelines on Mentor Usage 
Limitation as set forth by the TANF-CDC Program and as may masonably be U by 
the Distrid 

28.Appmving hourly Mentoring Record stipends for short-term mentoring sewices for 
TANF-CDC students as cumntly d & W  in the mrn Manual subject to the 
guidelines on Mentor Usage Limitation as set forth by the TAMF-CDC Program and as 
may ~asmahly b waked by the D i .  

29. Approving individual Director Mentor--& dimtor contracts for D imor  placements 
as cumntiy -bed in the Program Manual and as may reasonably be &ed by the 
District. 

30. Approving hourly Director Mentoring Record stipends for short-tm mentoring gervices 
as cumntly described in the Progmm h4anuaI and as may reasonably be mid by the 
District. 

31. Senring, if requested and willing, as a FAd Trainer as arrrently describd in the Program 
Manual and as may reasonably be revised by the Diet. 



Pavments 
32. Maintaining mods of all costs and disbursements and reporting these monthly to the 

Disbrid in a timely and accurate manner. 

33. Submitting authorizations to pay all stipends within 30 days following the end of the 
placement. 

34. Submitting all fiscal +ng and r e q W  for reimbursement to the DistFict no later than 
June 15,2008. 

35. Acknowledging that the Coordinator's payment may be withheld andor reduced if 
reporting is not accomplished in a timely manner. 

36. Applying for and u t i l i  Suppkmmta1 Support Funding for Large Area Programs i F  
approprie- 

37. Providing full repoFting on the use of any Supplemental SuppMt Funding as cumtry 
described in the P-m Wnual and as may reasonably be revised by the M 

38. Providing full reporting on the use of any additional funding granted for use in the 
provision of local Director Mentor Institutes. 

Evaluaboq 
39. Facilitating program evaluation. 

40. Encouraging compkhon of Studem Evaruar~on of Mentor Teacher, Director Mentor 
Evaluation of P-6, P-B Evaluation of Director Mentor and Director Seminar 
Evaluation Forms by program participants. 

~m~ and Reports 
41. Completing and submitting to the District Quarterly Reports as follows: 

First Quarter. August I to October 15, due October 15,2007 
Second Quarter: Octobr 16 to January 1 5, due January 16,2008 
Third Quarter: January 18, to Apnl95, due April 15,2008 

42. Completing and submitting to the District all Annual Reporhng materials on or before 
June 15,2008. 

W o r  Pmmm M- 
43. M j n g  all required Codinator medings andlor being responsible for acquiring and 

udwtanding the information and mataials presented at these meetings. 

44. Selecting eligible participants for the annual Mentor Institute. 

45. If the college is participating in the TANF-CDC Program, collaborating wm me Child 
Development Training Consortium Campus Coordinator, TANF-CDC Program 
Facilitator, and TANF-CDC CaMlORKs Liaison two times per semester. 

Maintainha Records 
46. Keeping m t d s  on each Mentor's placement history, student waiuatims of the Mentor, 

the M M s  application and t.iecertificatPon, and stipend amounts. Keeping comparable 
rmrds for each Director Mentor. 

47. Maintaining program data and records in archies for seven years. 
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Contractor will designate a College Coordinator to pehrm the following functions: 

1. Placing students with Mentors, acting as intermediary between the student and Mentor, 
and monitoring the Mentors' work. The college agrees to offer the placement with a 
Mentor as an alternative to the existing practicum course(s). 

2. Collecting student evaluations of Mentors and providing the Regional Coordinatorin a 
timely and accurate manner--with any data necessary for the monthly, quarterly or 
annual reports. 

3. Serving on the regional Selection Committee. 

4. Facilitating the evaluation of the statewide program by assisting with the scheduling of 
observations and follow up. 

5. If the college is participatrng in the Temporary Assistance for Needy Families Child 
Development Careers Program (TANF-CDC), collaborate with the Child Development 
Training Consortium Campus Coordinator, TANF-CDC Program Facilitator, and TANF- 
CDC CaMlORKs Liaison two times per semester. 

D. Contraebr shall insure that Classroom Mentor applicants shall complete the following 
requimmenh in order to be considered for selection: 

I. A colbge kvel Earfy Childhood training program that induded an Eady C h i l d M  
padim supervised by a college instmbr for credit. Candidates must submit a 
b a n d @  proving c o m ~  of this requirement. 

2. The two-unit Mentor TeacRerlAdult Supmision Couw, as described in Sections B.2 and 
C in this Attachment. 

3. Two years of experience as a dassroom M e r  or family child care provider. 

4. Eligibility for the Master Teacher Level, or higher, of the California Child Development 
Permit. 

5. The Mentor Application (sea P q w r n  Manual) which indudes information on the 
applicants educational background and experience, a personal statement, a transcript 
proving completion of the practicum as part of herlhis Eady Childhood edudon and the 
Harms and Cliird rating ah& from Mi sew-review. The Application also includes a 
'suprvkor's ag- to support the candidate's application and pattrcipation as a 
Mentor. As pubk elementEtry school teachers haw thgir own mentoring pmgram, they are 
not eligible to participate m the California Early Childhood Mentor Program. 

6. A site review of the center's National Association for the Education of Young Childm 
(NAEYC) accreditation status by members of the Mentor Setection Committee and direct 
ohswation of teaching practices, or completion of a site review and self study using the 
appropriate Harms and Cliird Scale (ECERS-R, ITERS-R, SACERS or FCCERS-R). 

E. Conlmdor shall ensure that OiPector Mentor applicants s h H  m p k  the following 
requiments in order to be considered for selection: 

1. Current or prior employment as a director or site supervisor in a child development 
progmm* 

2. Three years of experience as a director or site supenrisor. 



3. Successful completion of a two-day Director Mentor Institute as currently described in 
the Pmgmrn Manual and as may be masunably &vised by the District. 

4. The Director Mentor Application (sea mrn Manual) which includes information on 
the applicant's educational background, experience, statement of program philosophy, 
selection of items for Pgrarn Administration h b  (PAS) review, and references. 

5. A site review of the cgntets National -on for the Ed& of Young C h i m  
(NANC) acmdh th  status and completion of a site review by members of the Mentor 
& M o n  Committee using the -ram A$minWon Scale (PAS) inkwkw. 

F. Contractor a g ~  to prw'de the following r e s o w  far implementation of the pgm: 

1. Facilities fw the Mentor TeactwIAdutt S u p m k i i  Course, Seteebion Committee training 
and meetings, the Mentor M n a r  and the D i d o r  Seminar as m n t l y  M b d  in the 
mrn Manual and as may be masonably wised by the Diriet. 

2. Funds for program c a b  in excess of amounts provided in Section A of this agreement. 

G. Contiador agms that in mses w h m  atiw Mentors from other Regional or Local Mentor 
Pmgmm wish to apply to this ~~s program, acceptance and selection will be at the 
discretion of this dlege's Wedim Committee based on space availabiti and other 
setection &ria. 



ITEM: 4.9 
DATE: 9124)07 

TO: Board of Trustees 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: Saddleback College: Spring 2008 Revised Fees 

ACTION: Approval 

The Board of Trustees annualiy approves changes in instructional, materials, 
laboratory, and field studies fees. Such fees are charged in compliance with the 
California Education Code and state regulations to support the met of spddiied 
materials, supplies, and d v i l h .  Proceeds from the fees are utilized to support the 
instmctional costs for which they are collected. 

smws 
Saddleback College proposes to revise fees as outlined in Exhibit A. 

RECOMMENDATION 

The Chancellor recommends that the Board of Trustees approve the proposed 
revisions to fees as presented in Exhibit A. 

Item Submitted By: Dr. Rich~rd ~ ~ I l o u g h ,  President 



EXHIBIT A 
Page 1 of 2 

South Orange County Community College District 

SADDLEBACK COLL~GE 
Spring 20MI Revhi  Laboratory Fees 

Course Cat. I,D. Title FW Fee Purrrose 

ADVANCED TECfMOLOGY AM) M P m D  m q  
current  rod 

ET 110 
FASH 3 1 
FASH 101 
FASH 1 12 
FASH 113 
FASH 120 
FASH 124 
FASH 136 
FASH 140 
FASH 141 
FASH 143 
FASH 147 
FASH 148 
HORT 106 
IS 1 
MFG 200 
MFG 201 
MST 206 

Linear Circuits 10.00 
Textiles 20.00 
Intro to Fashim careers 10.00 
Fashion Sewing Adv 15-00 

15.00 
Tailoring 15.00 
W m b l e  Art 15,OO 
Ajqml Design 10.00 
Fashion Image 10.00 
Apparel Selectim 
B m - i l ? g  5.00 
Special Events 10.00 
Visual Merchandising 15.00 
Landsape CAD 5.00 
Adv Dye m u r e s  40.00 
RP Techn01ogy - CAD ModeI Making 
Adv CAD Made1 Maldng and Tmlhg 
Aquatic System Design 8.00 

Remove 
25.00 
15.00 
20.00 
20.00 
20.00 
20.00 
15.00 
15.00 
10.00 
10.00 
15.00 
20.00 

Remove 
Rernove 
55.00 
70.00 
5.00 

tape, swatches, textile testiag supplies 
~es,po--dwtape 
ibad,  htdwiing, notions, fabrics 
thread, interfacing, d o a s ,  fabrics 
thmd, inmfacjhg, notioas, W c s  
thread, in-ing, notions, fabrics 
p a r  bosrd, paint, art w, transfer paper 
Art Portfolio, WOII magazines 
Art Portfblio, hhion magazines 
foam core bawds, glue sticks 
colored paper, fmdpwtm hard, CD-RW 
magazines, art portfolio@, display cubes 

RP Powder, ABS Plastic, Rain 
RP Powder, ABS Plastic, Resh 
Aquarium & piping supplies 

BUSLNJESS SCIENCE. VOCATIONAL EDUCATION & ECONOMIC DEVELOPMEW 

No changes 

No changes 

lQ,ALTH SCIENCES t HUMAN SERVICES B EmRITUS INSTITUTE 

HSC 240 386560.00 Phlebotomyhb Asst Procedures 55.00 50.00 MaPerialdmedid supplies 
N 172 639 1 10.00 Med-Surg N m h g  lab 156.25 156.00 Materia Idmedical supplies 

EMERITUS INSTTTUTE 

No changes 



lmiuBIT A 
Page 2 of 2 

LiiguardTraining 
ARC WSrnCT 
Camping and Outdoor Education 

LIBERAL ARTS & LEARNING RESOURCES 

WTHEMATICLsCXENCE d ENGINEERING 

310 3C 4292 18.00 Biochem/M01ecular Bio 
310 3C 4292 18.15 BiochemMolecular Bio 
GEOL5 512010.00 MarineGeolow 

SOCIAL h BEHAWOW SCIENCES 

GEOG t 02 430497.00 Geography Field Study 

8.00 5.00 Red Cross Cad 
4.00 5.00 Redcross Card 

Varies 30.00 Park enrrance fees, food 

10.00 25.00 fdm, lab supplies 
10.00 25.00 film. lab supplies 
3.00 25.00 field trips 

10.00 65.00 food, supplies, gas, and toll fees 



- 
SOUTH ORANGE C O U W  CUMMUNCTY W U E Q E  MgTRtCf 

TO: 

FROM: 

RE: 

Board of Tnrstees 

ITEM: 4.10 
DATE: 9/24/07 

Dr. Raghu P. Mathur, Chancellor 

Saddbback College: Adopt Resolution No. 07-27: Declaration of 
Emergency Situation Regarding Saddleback College Gym Floor 

ACTION: Approval 

On August 18, 2007, the Gymnasium floor for Saddlebaek College sustained flood 
damage. According to Public Contract Code 20654, in an emergency when repairs 
are necesmy to permit the continuanoe of existing college classes or to avoid 
danger to life or property, the board may by unanimous vote, with the approval of the 
county superintendent of schools enter into a conttact for these repairs without 
advertising for or inang bids. The damage to the gym flmr presents a safety 
hazard end Is interfering with the continuance of existing classes 

STATUS 

Classes and practices have been relocated to alternate, and in some cases, off-site 
facilities. The insurance adjusters haw reviewed the damage, determined a need to 
replace the entire floor and identMed a total loss reserve of $200,000. A quote has 
been mceiwd by Johnson Flooring, Inc. to remove and replace the entire gym floor 
by November 5,2007, for $1 93,800.00. 

The Chancellor recommends that the Board of Trustees adopt Resolution No. 07-27, 
EXHIBIT A, Declaration of Emrgency Rdut ion Regarding the Saddleback 
College Gym Floor at a cost not to exceed $1 93,800.00. 

l tern S u b m M  By: Gary L. Pmrtner, Depuiy Chancellor 



Resolution No. 07-27 
RESOLUTION OF THE BOARD OF T~~sTEEs OF THE 

SOUTH ORANGE COUNm COMMUNlTY COLLEGE DISTRICT 
INDICATING DECLARAnON OF EMERGENCY SlTUATION REGARDING 

SADDLEBACK COLLEGE GYM FLOOR 

SEPTEMBER 24,2007 

WHEREAS, the South Orange County Community College District m p b s  
repair of the Saddleback College CSymnasim floor; and 

WHEREAS, Saddleback College and the S h c t  have worked with the d 
adjwter to evaluate the need for repair at the floor with a detamhtion that the flm in 
its entirety must be replaced; and 

WHEREAS, in order to quickly correct d c t y  h & d s  rmd the htuhm# of 
class scheduling and pursuaat to Public Contract Code Section 20654 it i s  n a x s s q  that 
the Board of Tmikes d o u d y  approve repairs and approve the emerge~cy request 
sent to the Orange County B p t m a t  of Education; and 

NOW THEREPORE, the Board of Trustees does hereby dctemk that an 
emergency situation exists regding the Saiddlebd~ College gym floor. 

Adopted by the Board of Tmtees of the South Orange County Ccmmunity &dl* 
District, Orange County, State of Cdifamia, tbis 24th day of September, 2007. 

President 

Vice &dent Member 

Member 

Member 



Resalution No. 07-27 
RESOLUTION OF THE BOARD OF TRUSTEES OF THE 

SOUTH ORANGE COUNTY COMMLMTY COLLEGE DISTRICT 
TNJYCATING DECLAMTION OF EMERGENCY SITUATION REGARDING 

~ ~ ~ ~ ~ Q ~ , ~ ~ R  

:,*- !,>L. - a 

SEPTEMBER 24,2007 

STATE OF CALFORMA) 
1 

COUNTY OF ORANGE ) 

I, Dr. Ragbu P. Mathur, Semtay  to the Board of Trustees 
of the South Orange C m t y  Cornamity College District of Change County, Calif- 
b b y  d f y  that the above and f q h g  Remlution was duly and regularly - by 
said Board at a regular meeting held on the 24&day of September, 2007. 

IN WITNESS WHEREOF, I have hereunto set my hand 
and seal this 25* day of September, 2007. 

Ragh P. Ma&, M.D. 
Secretfary to the Board of Trustees 

Resolution No. 07-27 



SOUTH O R M E  COUNTY COMMUNrrY COLLEGE DISTRICT 

TO: 

FROM: 

RE: 

Board of Trustees 

IEM: 4.11 
DATE: WrWO7 

Dr. Raghu P. Mathur, Chancellor 

ATEP: Change Order Request No. 6: Completion of Relocatable 
Classroom Buildings 

ACTION: Approval 

On March 27,2006, the Board of Tnrstees approved a contract with Resun Leasing, 
Inc., later renamed Modspace, for the completion of Relocetable Classmom 
Building at ATEP for the amount of $3,292,302.84. Previously apptwed change 
orders increased the contract amount by $106,074.00 for a revised total of 
$3,399,276.84 and added 47 days to the contract completion time. 

STATUS 

EXHIBIT A dehbes the modifitions to the contract with Modspace contained in 
Change Order Request No. 6. The change order decreases the present contract 
amount by $8,659.75. The revised total contract amount is $3,390,617.09 with 6 
additional days added to the completion time. 

The total change orders are at 2.99% of €he original contract amount. 

Funds are available in the approved project budget which is $8,160,983.00. 

The Chancellor recommends that the Board of Trust- approve Change Order 
Request No. 6 for the Completion of R a t a M e  Classmom Buildings at ATEP, 
EXHIBIT A, d e c d n g  the amount of the contract with Modspace by $8,659.75 

Item Submitted By: Gary L. Poertner, Deputy Chancellor 



CHANGE ORDER No. 6 
September 24,2007 

FOR 
THE LAUNCH OF ATEP 

ORIGINAL CONTRACT & PRIOR BOARD APPROVED CHANGE ORDERS 
REVISED CONTRACT 

EXHIBIT A 
1 of 1 

Amount 

s/sJ2W Paint sprinkler pipes at Building C District ATP 1 

QW2007 Obtain credit for blinds _ District ATP -2 
TOTAL THIS CHANGE QRDER 6 

Statue 

ATP 

ATP 

ATP 

Requested 

Architect 

District 

District 

No. 

ATP = Authorized to Proceed 
NCP = No Change in Price 

PP = Price Proposal 
CP = Credit Proposd 

T M = Time and Material 

Days 

0 

1 

5 

Dab 

7/9/2007 

9/8/200J 

9/6/2007 

W f i P U o n  

Delete furnish and install she4  metal cover for 
address in monument sign 

Repair damage to eye wash statfon during 
equipment move-in 

Provide concrete stain at Building C 



TO: 

FROM: 

RE: 

Board of Trustees 

ITEM: 4.12 
DATE: oSn4)07 

Dr. Raghu P. Mathur, Chancellor 

SOCCCD: Update of Authorized Signature List of Board of Tru-' 
Designees to Approve Documentk and Contracts 

ACTION: Approval 

On June 25,2007, the Board of Trustees authorized a list of positimns with authority 
to sign documents and contracts in accordance with Section 81655, 81656 end 
85232 of the Education Code, Public Contract Code Section 20651 and Board Pdiey 
2100. The Orange County Department of Education requires a current updated list 
of authorized signatures. 

EXHIBIT B details all authorized designees by position to execute documents and 
eontrads including a b h f  description of those items. The position of Director of 
Facilities Planning and Purchasing has been revised to reflect a change in 
personnel. 

RECOMMENDATION 

The Chancellor recommends that the Board of Trustees approve (EXHIBIT A) 
authoring individuals accupying the position listed on EXHIBIT B €0 be approved as 
presented. 

Item Submitted By Gary L. Poertner, Deputy ChamIIor 



m I T  A 
Page 1 of 1 

SOUTH ORANGE C O W  COMMUNITY COLLEGE SCHOOL DISTRICT 

Date: m b e r  25,2007 

I, R@u P. M a t b y  Sea*, of the Board of the above named Scbo1 District of w e  
County, C d i W a ,  M y  aertify that the said BoaFd at ti mga!w/spcisl meeting h w f ,  held on 
the 24th day of Sepkmber, 2007 &p@d by a nzajariv vote o f d d  B o d ,  a board actiontmoMon 
~ t t h e f b l ~ ~ ~ b t a ~ t o a i g n n a o e s s a r y ~ t s r e l ~ t o P a y r o l l ,  
Vendor Order fox 'Pclyment, 3bxMe CMdm, ConWsts, ad Tmvd R ~ ~ e n t  R q ~ o n s ,  as 
indicated, atmd tbat all previous -on of sigmm arc fesoinded. Tlis board 
tlcthhmM011 Mer sbks that the authdzatirm issubject to the fillowing provisions: 

IN WITNESS WHEREOF, I have heramto set my band this day of ,2-- 

NAMETYPED 

M u  M&UT 

Gary Poermr 

Andmaserban 1 

RobertKing 

Beth Mueller 

BmdyeD'Lena . 
Purrmant to pvbhm of ]Elducation C o d c d o n s  42630-34185230-34 

AUTBORlZAllON TO SIW 

SPECIMENSKNATURE rn 

X 

X 

X 

vcodm 

,, 
X ,  

X ,  

X a 

X 

T m l  

X 

X 

X 

X 

X 

X 

W P = b = -  ,, 
X 

X 

X 

X 

1 

X 

K 

X 

X ,  

X 



S O W  QRANGE COlBTY cOMMUNFT"Y ~~~D~~~ 
BOARD OF TRUSTEE'S DESIGNEES TO 

POsmON 

Chancellor 

Deputy Chancellor 

Advertise for Bids, Checks, Check R e ~ r n ,  Claim 
Settlements, Construction CmmtslChange m, 
G m d  C m m ,  Employment conmcts, 
Collective Bargaining Apments, N o h  of 
Employment/Cbafi%es of Status, hrrchrrse OrBers, 
Travel AuthorizationlExpsc Chim and h p l l  
DocumenB 
@.C. 81655,81656 & 85232, Public Contract cade 
2065 1) 

Adwtise for Bids, Checks, Check Registas, Claim 
Settlements, Construction ContrwtdChange Onkxs, 
Gemd Contmm, Employment Contracts, 
Collective Bargaining Agreements, Notices of 
Employmenv'Changes of Status, Putchase O&m, 
Travel AuthorizationlExpense Claims aid P a d l  
Documents 
E.C. 81655,81656 & 85232, Public Contract code 
20651) 

Vice Chanoellor, Ttxhnology 
%r Learning Resources Application for Funds and Grants, Travel 

Reimbumemen~s md C k k s  

Vice Chancellor, Human 
Resources 

District Director of Fiscal 
Services 

Director of Faci Mes, Planning 
& Purchasing 

Employment Contracts, Collective Bargaining 
A g m m m s ,  Employment Claim Smlements, 
Notices of EmploymentlChange of Status, Tmwl 
Reimbursements and Checks 

Checks, Claim Settlements, General Con-&, 
Pwchase Orders, Paydl  Documents and Travel 
R e i m b m n t s  

Advertise for 13ids, Contrslcts for Supplies and 
Services wiihin Bid Limits, Purchase Orders and 
Travel Reimbursements 

ColIege d Dishkt Classified 
M m t  M a d  Academic 
Administrative St& Travel Reimbmments 



SOUTH ORANGE WUNW COMMUNCrY COLLEQE DmRlCT 

TO: Board of Trustees 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: SOCCCD: AugustlSeptember 2007 Contracts 

ACTION: Ramtion 

ITEM: 4.13 
DATE: 9)24107 

On January 16, 2007, the board authorized the Chancellorldesignee to approve 
individual business contracts up to a maximum limit of $100,000, with the following 
exceptions: for contracts involving bid limits the Chanceilorldesignee shall be limited 
to less than $15,000 tor public works piojects and $65,000 for equipment, supplies 
and maintenance projects. During AugustrSeptember 2007, the following contracts 
were reviewed and approved by the Deputy Chanceltor, in consultation with the 
Chandler, following review by legal counsel, when appropriate. 

CTOR NAME 

lnoentra Solutions of California, Inc. 
Agreement to design, college, analyze and formalire the 
Exchange 2007 Deployment and provide customer Wning 
Plan. 

Wallace Walmd, OCBC $lO,OOO.W 
Consultant Agreement to provide research expertise and indepth 
Analysis of the economic, business and wotkplac8 climate with a 
F m s  on SOCCCD service territory. 

Suzanne Roady-Ross 
Contractor Agreement to pmvide training for Vocational English 
As a Second Language. 

l ~ n e  Barelay Theatre 
Facility L'mnse Agreement for the lrvine Valley College 
Symphony and Orchestra performance. 

The College b a r d  
Agreement addendum to provide and assist with applications 
for financial aid. 

Children's Hospital of Orange County 
Clinical Training Affiliation agreement, both with and without 
On-site school instructor, to provide the health sciences and 
Human senrices students ~lini~ntemshlp experience. 

Item Submitted By: Gerry L. Poertner, Dep& Chanc8ilor 



The Chancellor recommends that the Board of Trustees ratify the contracts as 
shown above. 

Item Submitted By: Gary L. Pwrfv,er, Depuiy Chancel/or 



SOUTH ORANGE COUNTY COMMUNtTY COLLEGE MSI'RICT ITEM: 4.14 
DATE: 9(24107 

TO: Board of Tnrstees 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: SOCCCD Purchase OrderslConfirming Requisitions 

ACT1ON: Approval 

BACKGROUND 

In accordance with the provisions of Attide 4 of Chapter 8 of the California 
Education Code, commencing with Secthns 85230, purchase ordedconfiming 
requisitions, and purchase order change order listings are submitted for approval of 
the Board of Trustees. 

STATUS 
Purchase orders pmcessd in accordance with the general priorities of the adopted 
budget and numbered PO841 160 through PO841 472 amounting to $5,750,076.65 
are submitted to the Board of Trustem for apprwal. Confirming requisitions dated 
August 8,2007 through September 4,2007 W i n g  $66,407.37 are also submitted. 

RECOMMENDATION 

The Chancellor recommends that the Board of Trustees approve the purchase 
ordedconfirming requisitions listed in EXHIBIT A. 

Item Submitted By: Gary L. Poertner, Deputy Chancellor 
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Purchase Order Humbera POB-01160 Through BQ%-01472 
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P08-01240 
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$1,239.99 

$2,093.58 

$126.29 
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x e i ~ ~ c  to Wndy Gabriella 
Pay for w. 
Ticket Printing 
attend &CBO F a l l  2007 Conference 
F~eimhrsement for parking bazdware, 
Travel es@m~is~s fox kukeea Sexban 
OwUwB CmmY ~ m m s  COOPJeXt 

PA= POR W COOED m C T S  
mi&atan: Wray,mteriula W 1 3 1  ~alLO7 

smgloyao E n r o l l m k  Fee RmiWurmemnt R4 
Matric C@m me& aemfcing 
-PQIL-ml T E C I I E W ( 3 T m V  

Tke Container stpro 
T O ~ ~ ~ D I ~ H S R ~ P C H ~ W ~  

PwBu 
Reimbureameat for Confexence Mtendanca 
ConfbXMIM attendame 
R e i m b u 1 : e e : S . ~ - D u a n ~ ~  mruat Expense 
U K I M B ~  

Bkm Service for C l a s s i f  i d  amutemcw~i 
Health and Lifestyle Expo2007 
GmDMD SOPPLIES 
 RE^^^ 
F i l m 1  inmice payment 
mudidate-District D i r .  of Facilitise 
Rei-a-t-John fnngnechr 
Rsimburee Fox SOPS/- raining 
ILErmmmE amm JamB 
~ ~ ~ ~ - ~ 1 i ~ ~ - ~ i ~  
Fraud Rmwntfm Workshop 
Rental Boat RepIra occurred W n g  &l 

Total &St 
*+--- - - - - - - - -***-  

$60.00 

$227.73 

$la%.  19 
$765.00 

$60.00 

8.00 
$. 00 

g.00 
$314.04 

034.16 

$627.91 

8175.96 

5600.00 

$571.83 

$20. a4 
$65.00 

93,031.00 

$165.40 

$l2.'91 
$ag.se 
$59.93 

8 .QO 

$56 .32 

$733.34 

$551.65 

B .  00 
$2,319.69 

$1,375.46 

Q1,083.2TO 

$39.39 

$. 00 

$150 . 00 
$1,745-55 
$110.09 

$60.00 

$300. PO 

$4,420.00 
N30,OO 

$400.00 

$14 .I4 
$61 ,.dl 

$l:s.Oo 

$150.00 

$32.75 

$554.00 

SPr362 .00  

$911.42 

$16.16 

$110.94 

$1,081.62 

$223.80 

$437.80 

$la. 26 

$14.51 

$191.00 

$350.00 



south Orange County: 
- - - - - - -+ - - - - - - - * - - - -  

C o m m i t ~  a l l ege  Dietriot 
.____*________*r___-- - - - - - -4*+- - - -d- -+*-" - - - - - - - * - - - - -d* - - * - - - - - - -~*+- - - - - -~*  

BaAIZD OF TRUITggS -8ITIm LI- 
.---_d*-----___*___----*--------*-*-------*------**-*-----~"~-------~-"----d- 

kt~: 9/0S/07 
-------.---------*--- Pap :  2 

Reg. 1 
- - - - - - -  *+- - -  

RD08-00436 

RDW-00435 

RDOB- 00434 

RDOB - 00433 
W08-00432 

mO8-00431 

-8- 00430 

UDO0 - 00429 
UDO8-00428 

RDO8-00427 

RDOS -00414 

WOO-00413 

RDOB-00412 

U08-00411 

RD08-00410 

RDU8 -Q0+09 

RDOB-00408 

RDOB-DO407 

mO8-00406 

RD08-00405 

RD08 - 004 04 
m8-OW03 

RDOB - 00402 
llD08-00401 

RD08-00400 

MOB-00399 

UU08-00398 

RD08-00397 

ma-00396 

RDOB - 003 95 
RDOB-00394 

RDOB-00343 

RDOB- 00392 

RDO8-00391 

RD08-00330 

WOB-DO389 

RDO8-PO3B8 

RDO8-00381 

D08-00386 

RD08-003&5 

m08-00384 

RD08-00383 

IED08-00382 

RD08 - 00381 
RDOS-00380 

RD08-00379 

RD08-0037% 

ED08 -00377 

RD08-00376 

RDQ8-00375 

ROO& 00365 

ROW-00564 

RDOB-00363 

RD08-00362 

IIDDB-OX1361 

T(D08- 00360 

voneor 
---++-------++*--*-------*-+-- 

b6&Y$R-CWm8s, EATWRIIJE s. 
0,s. P O S ~  
Smcc 
OaOTTS LIBRmY $rnYXCLS, me. 
WElU FhRW #4198 FISCWA-~BC 

HOKE OIlTDOOR AmmuTTsm, IHC. 
CASBO 

SUs-, CARYW 

ERfELLER, B r n  

O ' m M A ,  mcmm 
m o R D ~ ~ A O T O  

J a 8 T E m C ~ r n .  
IXALE, I. EQltg 
BDDDY'B ALL BTABB IHF. 
surrdex, *TT 

SOLTMX, P&uIaA 
mLT=, J'mmTA 
-, BBEP 

SDLTABfX, PAILISA 

-TmmlmmI, FAm 

Lgg, 8TIPVB 

w@T ~~ m. 
wmsm, EATl+um 
m s s m  VfBJO mmTm CLW 
Pmz, Jrn 
WBLtS Y3317 IDXSmTm) 

rnP$GKY, ROBrnT J .  

mDDLmAcI mLBBXrxAKE3 
BUDDY'S m STARS m. 
0- m. Ixmu,TH C m E  MmcY 
PlgW*9 FAIIC$D R4198 FISQLG-SBC 

mmcKY, ~~ J. 
rJm, omiwsm 
PAR=, WW 
-, TEII(E$A 

-, - 
me-, JUAWXTA 

RYDIw DsCRL 
WU$Wrgll, Elm 

0- CO. B$r3= 

m z m  VTII mmRmeE 
BmDY'S W s r m s  m. 
A-L Almms 
A - l  
W T I m E ,  KmIpw 

MkQUmaAL SEWflJa WCHIm M). 

FRETz, RFIrnD 

M S  LIBRARY $RRVZC$S, IHC. 
6 TAYLOR E W l % R m  

-* RAY 
ScmT 
IdILMIKER, W C I A  

XEROX -TIOM 

O m W E  m* HBALTH C m E  mmcY 
JOmmL OF CnmICAL EDUaTrQM 

Des~eipt4an 
-----------d-*----------*-----------*--* 

~ U C T I : ~  gOepLIEa 

m s m G B  
a007/2008 swam m&er ~ i s k  mmgenenc P 
library bonk par Tom Weisrock =quest 
OWICE mx 
Banner for S a  
~ e t d  ~ayrc*.l mprting/Comlimee Ear 
TCOA 2007 Confemme 
A t e 4  vrsr waud Sdluti- YIpr)cehw 

lwiarbursement f e x  c a m .  batteries. 
mlhe Ereiaing eQuree 
Mwrtitaing mxpwe 
 re^^ 
QolP E%am d f o m  suBplias 
l7mH?mB-m-- 
Conf e-a atattmdmce reimburnement 
Ileintbwee 5. mltfam 
Conference atta%bnce xeimbusmnmt 
Confer- attcmd@Sa reimburammt 
W e w e  attendance xeitaburaemeat 
ConEererrcs Reimhuzswnmt 
Legal luob m t e  - Yam 

commmm WII WL- Wmmou 
-R'S Sl'RhTEGXC PLAB, REtREW 

IEahburswmt for O f f i c e  Tra- Meetir~ 
Realm Ltd 

8 0 ~  cwmma LAB ~gmmmm 
oven and ieemakex repair at Center 
B m m r  miform auppliea 
mza 
VTG PIRTma TR€dmm mmwYI maLmB W1 

~~~~ 
m P B A  ~~ Attend. for Orlanth 
CCCWPSA Cmf- Attetmd. for tori Par 
-PSR aonfermee Atteud. for Team C 

CCCEOP&A A k k d .  for Maxfa ps 
CCCEOESk CmEerwhce Attand.  for Suanita 
s m m  PmmM 
Attw 2007 -1 Conference 
m T I S m  

Region VXfr a Cmfmence Ucgietxatim 
w. EaaeketbU/&-w 
~ I T I O P P  Ewm POR BOBQg/mms 

~ m u B 0 2 U U J R o Q M  
S ~ m 4 D F 3 1 1 W I ~  

P O O O F 8 R P I a x W E E S :  

WBment R * h  
a a i ? & w m a t  for field trip aeugliee 
Library book per Tom wei9mck r e p e t  
libzary M a  per Tbm weierock requemt 
Hain Circuft &e&ers/Reimbureemt 
Conference Materiala 
~ I M E l u R € l ~  rn aga MIIILMII[$I( 
CancelJatfw of Berolc eontract 
=MATBgJIXWO 

BubmriptSm RerrwRdl 
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BOABD OF TRWTBW CONFIRPlllio -1BITLON WSTIlW 
_ _ _ _ _ _ _ t _ _ - - - _ _ f X _ - - - - - - - * ~ ~ ~ + - - - - - ~ ~ ~ ~ - - - - - - - - ~ ~ m ~ ~ - - 4 d ~ ~ - - - d - ~ - ~ ~ ~ * ~ ~ - - - - - 4 ~ + ~ ~ ~ ~ ~ - - - - - ~ * * ~ ~ - - - ~ - - - 4 + * ~ ~ - d - - ~ h ~ ~ ~ ~ ~ - ~ - - - -  vQ.2 

vedor ~~ 
++---------h-*-*-----+**--**-- 

80 cox3T AIR QUWTY - DIST 
SC ASSOClATED STWXMT 80DY 
KO-, ROBZRT J. 
PACIFIC TYPEWRlTKR 6 rocaul XHC. 

mPER,  sushw 

WE- 113465 FISCAL-IVC 

~8~ INH). SYSTmS ComiwY 

W TECH SERVICE 
WgLLs FAlWO #3317 (DLSTBXCF) 

Deecrigtion 
*-**------*--4*---*---------**"*-------- 

EMIssm Fggs 

Ilei&urae PC Aseociaretl Student Body. 
Rmmm3- 
R W  
ReimbUx& Dr. Codper tor Postage 
Eaimburae Mira Hew fox purchase of cl 
OFFICE DEWT-RECEIPT R O U S  FOR W H  RBOr 
M m  Znstruetianal R e p a i r  - Mrgwe 
AV EgUi.jp. w i r  
adue&une.edu 

Total Coet 
-*---------------- 

se,o93.11 

$41.44 

$95.00 

$101.05 

$33.26 

$6.44 

$41.99 

S3b0.00 

$199.44 

$40.00 

Il--l---flltlllll" 

$66,407.31 



SOUTH ORANQE COUECrY COMMUNTTY WUEGE DISTRICT 

TO: Board of Trustees 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: SOCCCD: Payment of Bills A 

ACTiON: Approval 

ITEM: 4.15 
DATE 9f24Kl7 

BACKGROUND 

In accodance with the provisions of Artide 4 of Chapter 8 of the California 
Education Code, Sections 85230-36, inclusive, vendor check listings are submitted 
at each meeting for the approval of the Board of Trustees 

STATUS 

Checks Nos. 063115 through 063923, prooessed through the Orange County 
Deparlment of Education, totaling $8,677,324.31; Checks Nos. 009024 through 
009038, processed through Saddleback Cdlege Community Education, totaling 
$70,923.95; and Check Nos. 008339 through 008350, processed thmugh l ~ n e  
Valley College Community Education, totaling $31,420.85 are submitted for the 
approval of the Bmrd of Trustees 

The Chancellor recommends that the Board of Trustees approve the payment of bills 
as Listed in EXHIBIT A. 

Item Submitted By: Gary L. Poemer, Deputy Chancellor 



south Orange County CeD Page: 1 
Bspost Data: 9/05/07 

WmmT W i S T E R  LISTI100 Escape - AP 
Y 4 .2  

Bank Account (m 1 - m t y  hCCOunt 
Sort: Sorted by WaxramE A 

Select im: B e t w e n  lib63115 and 063923 

s Check -- 
0 063115 

0 063116 

0 063117 

0 063118 

0 063119 
0 063120 

0 063121 

0 063122 

0 063123 

0 063324 

0 063125 

0 063126 

0 063121 

0 D63120 

0 063129 

0 063130 

0 063131 

0 063132 

0 063133 

0 063134 

0 063135 

0 063136 

0 063137 

0 063138 

0 063139 

0 063140 

0 063141 

0 063142 

a 063143 
0 063144 

0 063145 

0 083146 

0 063147 

0 063148 

0 063149 

0 063150 

0 063151 

0 063152 

0 063153 

0 063154 

0 063155 

0 063156 

0 063157 

0 063158 

0 063159 

0 063150 

0 063161 

0 063162 

0 063163 

0 063164 

0 063165 

# Check Dt -- 
8/08/07 

8/08/07 

8/08/O.r 

e/oa/o7 

8/08/07 

0/OB/07 

ajos/o7 
8/08/04 

a /oa /or 
a/oe/or 

8/08/07 

8/08/07 

S/OS/O7 

8/08/07 

shale? 
a/oe/o? 

8/08/07 

8/08/07 

8/08/07 

8/08/07 

a/oa/o.r 
8/08/07 

8/08/07 

8/08/07 

8/08/07 

8/08/07 

e/os/o.r  
8/08/07 

8/08/07 

1/08/07 

8/08j07 

8/08/07 

aio8to.l 
a/oa/oT 
a / o s / o i  
a/oe/o7 
s/oa /o7 

8/08/07 

a/oe/o7 

a/os/o.r 

8/08/07 

8/08/07 

8/08/0Y 
8/08/07 

8/08/07 

8/08/07 

8/08/07 

8/08/07 

8/08/07 

8/08/07 

s/es/o-r 

Description 

ROBBUT PA- 
nOs!mFh EL GHhMmWY 

AA E m -  RmmaIs 

hcmlvAm m. 
AmQk3 WE5T 
r n I B  mDm3oEl 

APPU cmmu!mR m. - InamRM SmVIcw 

MID v a m m Q m H  STATE CMmm 

B m  FmTwuL BCK)gTgBg 

B ~ F m T 5 k u a O o S T m S  

DR. CRWROg 1. BWOS 
BDlRX'S ALL STAR8 

ICBISTRM BUSH 

CB COmmcm L I m m  SUPPLY 

COmmITY C a L m E  LEWm OF 

CCUPCA teAfXFOIIWfA COLLEGE h 

Q1W GOvlzmMmT, =. 
eERTIWRT 

CHAFIM)S 

!mzVRoM h TEmm CABD BVCS. 
caaST LmmIIm SYSTBbl4 

COWrmTgIILAND 

T m m R A L P  
~ W m T m D O C K  

mua WAW SP061TPIPHIIm 

mum 
DATANET SOLlPTIOIPS XUC. 

DE m T ' S  TRIW W 
m WmmlTWEI L.P. 

DOm mFEsSIOWAI. APPAREL 
DRIVE TdWES ~ R e O R A ~  
SPARKWITS 
ESP CHEMICALS, me. 
B X ~ I O F I  EzEvA'mK MIRWRRTIOli 

EXPmmN 

H M I D  Y. -1 
FREEmY m SUPPLY 

FlmmAr AOTO SUPPLY 

m u  ~ A S S  ~~ 
W R Y  DEPOT 

W 8 T E E L  mc. 
W H D  lWISTXX L W  
mwAmAD.Aws 
AMmICAB mPMsS 

mATP mmcY PHOEWIX 

AmRmsa SsRRm4 
V I P  mmlm A m  commrION8 

V I P  WmINGS zm fmnmTION8 
C.8.M. W CORP. 

CORWRATE BUSmSS mERIM(8 

- -- - 

$25.00 m m m I 1 J o  
$10.00 P~~ 
$74.95 O m  P.O. FOR SUPPLfES 

$24,000.09 security maeesment Sexvice8 
$151.66 POOL SUPPLfES 
$122.07 open purchane for fish food# and mince1 auppliee 
$107.70 Wwae uggrade f oz new Mac 

$24.83 SHOP RAos 
$84.95 Dept. Suepliea 

$300.00 Bechum nigh school Baotball mmer 
$200.00 Beckman High School PcotbalL Ad 

$l,OOO.OO Hamrarium/Geerge Rogp 
$82.02 Wmenrs V o l L t j r b e l l  euppliee 

$l,24B.U0 Consulting staricee: Web Davtlolgmant & what. 
11,564.45 FAM fiOT LIBHT PDLR 
$32,167.00 - W H I P  DUES 

$75.00 -erahip 
$1,252.48 Tech Refresh Sof t ~ z e  
$2,600.00 WUS Teeting Vouchere for Candidaten 

$188.38 UEIHBURSZUEt4T FOR SOFPLmS FOR WCfROWXC TECH LAB 

$2,687.75 2007/08 oat of ~aaoliat by variwr ~epaxtnsents 
$1.140.00 mrollment fee for telecourse Cn/JRnt 1 

$1,8$2.25 AWsE LX- LIC6WSES/MEDIA 

$169.48 mimbursement for for Sept.leaderehip event 
$21.40 P.O. Rspuized to purchaae fuel for WST Sail claes 

$1,350.00 Chart- ot #Sum FwW for M 2 O  at-sea lab 
$300.94 Annwl bbintcnMce Agreement 

$l,lPS.00 Payroll m c o d ~  Scanning Project 
$45.71 Hardware and gardening supplies for biology 

$2,699.26 Tech Refreeh - Wipnenf 
$953.44 IJ[II18IWO PATCHES 

$152.41 REPAIR DkXVbl B m  
$788.00 Bottled water sarviee 
$lTo.sa awp m r -  
$650.00 m T I ] B  -CE SmVICIO 

$75.00 Contract M e  from Expttien 
$1.194.14 R e i m ,  Candidate-NC VP mat. 

$547.69 Emsrgency augpliee for dyno facility 
$147.85 ~ S P O U ~ T I ~  BUPPLIBS 

$1,735.27 *@hon€t8 for the Wifing Lab. 
$36.56 NUTRITIORRL m R  mIF3 SUPFLIES 

$8,164.89 G L A S B R W  CHAfflS 

$2,100.00 Arbitrage Ilkbate Compliance Services 
$90.69 Conference for novard M 8 m m  

$2,573.00 2007 Student Truetee Workshop 
$750.00 m. H M  E#UChTXON 5-IT FOFt L. GLSMOM 

$26.00 Expaneem for Andrean sszben 
$450.00 BlwEar SUCCESS CoWp T.WWfTT 

$375.80 STUDEWT 8WCggs COlW FQR T.WHITP 
$1,652.00 IHS-rn SgIWICE8 FOR W O W 8  -5 

$1,501.14 FUFLH3TURE FQS! ~ R l r l I H G  ARTS 



South Orange County Cm Page: 2 
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HhRW4T -3STBR LISTfWO P e c a p  - AP 
M 4 . 2  

sank Account ECOIIlJn - County Acrount 
sort: Sorted by Warrant # 

selection: Between A063115 m d  063923 

S Check 
-- 
0 063165 

0 063167 

0 063168 
0 061169 

0 063170 

0 063171 

0 063172 

0 065173 

0 06117rl 

0 063175 

0 063136 
0 063177 

0 063178 

0 063179 

(J 063180 

0 063181 

tl 063182 

0 063183 

0 063184 

0 063185 

0 063186 

0 063187 
0 063189 
0 063169 

0 063190 

D 063191 

0 063192 

0 063193 

0 063194 

0 063195 

D 063196 

0 063197 

0 063194 
0 063199 

o oeaabo 

0 063201 
0 063702 

0 063203 

o 0632a4 

0 063205 
C 063206 

0 063207 

0 063208 

0 063209 

o 063a1o 

0 063211 

0 063212 
0 063213 

0 063214 

0 063215 

0 063116 

# Check O t  -- 
6/08/01 

S/08i07 

8/0%/07 

8/08/07 

8/08/07 

B/OB/O7 

8/08/07 

a/os/oT 
s/oa 107 
8/08/07 

a/oe/o7 

8/08/07 

8/08/07 

8/08/07 

8 /08 / 07 

0/09/07 

8/09/07 

a/os/o7 

%/09/07 

8/09/07 

8/09/07 

8/09/07 

8/09/07 

0/09/07 

&/09/07 

8/09/07 

8/89/07 
a/oslo7 
8/09/07 
8/09/07 

6/09/07 

8/09/01 

B/09/07 

8/09/07 
8/03/07 

8/091'07 

a 10s 107 
8/09/07 

etoo/a.r 
a/os/o7 

a/as/oY 
8/09/07 

~ / 0 9 / 0 7  

8/09/07 

e/os/o7 

8/09/07 

8/09/07 

8/09/07 

8/ 09/07 

e / o ~ / o ~  
8 / 0 9 / 0 7  

DMRT EIWmmRBW C O - 0  mc. 
caul Emma 
O-mT 6 S T E h R M ,  mC. 

gwmrka 
HPfr MBcFlwICAL mmRAcmII, 

PACIFIC TILE, IHC. 

Dmm mlmm, RE'. 
m T I a  ROQBIm ( P C D T M m ,  

FB AMERSCAS., I K .  
PC MRWr mv. IW. 
PIEIBXO WKlRWTIOW, m. 
n m h w  ~ m m o  amm 
mrrrm s m  SBRvrcss 
wsmm mvxm la, 
S m  m B T R I W ,  WC 
AT&T 

P & R PAP= 8VPPLY GOMPABtY 

PnmmY IAmmmR BrnP 

PBAg TEC'HMDWIES, I W  . 
Umm C O ~  ~ T I O l ' I  

E'EmYSkVER 

PETE'S RQAD SERVTCS 
PHME I1 

P W  FACTOIY a w u R Y  
FHfr ~ W B I O I X K t X C A t 9  

QmCU SORT SW4'TA IWA, IHC. 

BEFRIOgILATIMP SUFPLfE3 DIST. 

ucm 
U m H  AMERICAS eOEWRRTIOW 

Jowl ROBrnrn  

m I A  ROE 

M R P r n W  

SAFBLlTg AOM dmSS 
w Lma me0 PUBLImmQ 
SMmA -1'IIA POICD 
~ m - w E L M / ~  
SaDmmAeg COmEQB 800&4mRE 
ScAtmRm mRmmTIOM 

SCSEMC% KIT, Iwe. 

SEnI PBDM(UIP 
SERF'S UP KRlWRPRISES 

SIEMEWS WhTSR TECMWtXKtIES 

SMITH PXBE B SUPPLY, Itre. 
sovmam ~ ~ I A  $DIsbPI #. 
5OUl!WRW m l W M  E D I m  CO. 

S o m  CALIrnlaJU D I S O H  m. 
90. c u .  GAS m. 
m. m. QAS m. 
SODTHERa commms OIL eo. 
S m f S E  BIsCTRICAL 
SPECrRrn CHmICAL ma. mi@. 

Check Amount Description 

$48,839.00 BID 270, PKG, 15-1 
$619.17 ICE S'l0-E BIN 

$69,373.00 PEG. U , m I C A L , B I D . 2 7 9  B08.h T E C K W . I ~ . C T R .  

$66,282.38 S d m m t i c  Deaign Sexvices U f t  Libraw Renovation 
$12,645.00 BID 279,EXG. B PLUMB=, BUS. P TEeFfbf IWHOV.GTR. 

$4,003.00 BID 2708 Pg 03-2 

$76,654.56 BID 272 ,  m. ARTB mFRJQ 
$3,167.50 R W P m  CWSWLTMT SERVICES 

$3,387.00 mm L.C. msmwm, nus 18 r T B Q t  m v . c m .  
$16,a7e.oi  w p m e n t  PAC 
$321,7l0.00 3V1 270. PKQ. 03-1 

$19.277.66 M d e  Atchi tectural Servicee 
$175.00 FSK!B AT AllT8 

545,507.00 BID 270, FKG. 02-3 

$517,721.62 BID 279,PKG.F, BUS & TgQI CTR. 

$47.92 CELG PHOBlB SVC 2007-08 

$1,721.67 mfioRXAt SUPPLIE9 

$420.41 0- P.O. POW SUPPLIES 

$1, $68.00 Anrmel Mainttmance Agreemnt 
$1,084.18 m P  F I m  OFF= JtBUlCATIm 

$171.36 Adv%rtisiisg fox -/South Pacific 
$1,017.84 AQEl SUPPLIES 

$4.758.42 AOTO SUPPLIES 

$11,785.70 Pianom--titi* Equipment 

$120.33 M f C R # l O ~  SWPm*ES 

$193.66 postage & mailing coars of Ivc Fall 2007 Pannits 

$1,538.29 HVAC SVPPLTES 
$800.00 Renew M m P  L i c e n e t  

$31.90 MFl600SPF COPIBR TPC WWHMISB 

$51.73 ReifibureemnE for lab supplies (summer claaa) 
$23.85 Workshop Wtarialrr 

8350.0,O Zn#titukional Membership 
$585.15 m C T  8mVICEB 
$174.55 Orderad for Irmttuetoz X.Johneon 

$26,120.30 PLA- TRUCK W / t I F l U R T E  6VR DELIYERIES 

~ 3 ~ ~ 7 5 .  a3 BXOW s u ~ ~ m s  
$l,OPO. 73 m s t o f e  B i l l i n g  
$1,293.69 Scarrtron forma fox hmeaamnt 

$110.44 B I O W  SUPPLfW 
$5,928.00 Varioua Danktop Ccnpnanta  

$-200.00 mintemme perforad otl the Boston W l e r  
$304.75 -1 Maintenmace Agreement 

$453.25 OPEN P.O. HIR SUPPLISS 
$51,591.89 Annwl E l a c t r i c  Service 
$1,961.88 &mu81 E l e c t r i c  Service 
Ql4.506.39 AMuel Electric Service 

$64.10 AMuel Gas service 
$18,544.88 Annual Gas Bemice 

$469.28 SUPP- 

$363.00 I- REPAIR 

$2, rsa -19 C H ~ M I ~ Y  SUPPLIB 



Swth Orange County CCD Page: 3 
Report Date: 9/05/07 

WUWWZ RW3ISm LIST= Emapt - AP 
4 4 . 2  

Bank Accwnt (MKJWTY ) - eoUnty Account 

aort : sorted by warrant w 
Selection: Between 11063115 an8 063923 

6 Check 
-- 
0 063217 

0 063218 

0 063219 

0 063220 

0 063221 

0 063222 

0 063223 

0 O63224 

0 063225 

0 063226 

0 063227 

0 063228 

0 063229 

0 063230 

0 063231 

o 063a3a 

0 063133 

0 063134 

0 063235 

0 063236 

0 063237 

0 06023B 
0 063239 

0 063240 

0 063241 

0 063242 

0 063243 

0 063244 

0 063245 

0 063246 

0 063247 

0 063148 

0 063249 

0 063250 

0 063251  

0 063252 

0 063253 

0 0&3251 

0 063255 

0 063256 

0 063257 

0 061258 

0 063259 

0 063260 

0 063261 

0 063262 

0 063263 

0 063264 

0 063265 

0 063266 

0 063267 

# Check Dt 

SYSTEUS MORCE, lJPC. 

ThBGRw RmmmIL9 
TESTDIPT CDRmRLTIm 

TnB TWnm WRW 

P08mm 

Olrm 
mfsomcg WOItLDPlZOE m. 
mImD SITE sFRfrtC&S 
m s  mmIcro m a w z  
VEILIIOW WmELma 
VIDEO SlgI1VICP OF WflfCA 

m ImTf- ,  mc. 
vm mmmmo=, IUC. 

WARE DISWSM, CO., I W .  

W A X I E  
WEBEI( mmlmICATIOI$S, IIK. 

MICHAEL B. WILSON 

WIRm Flmm 
W W D E l R l ~  RXUH S-L 
NATIOWRL CaALlmOw OF mvAwCED 

SHgaATOW amwm mt 
TCDA 
CIlY OF IR-, IRVIKB G.IOB@A 

GALE SUPFLY c O w P m  

W E U - P R m  

rnRI LEE GARHER 

Gamgineex 
w. W. 0- 

QMraAR BLSCTRTC CO. 

GRIMES 

mmbl TgMlER TECHNIW 

HRRI(DD ~~ r n r n X r n S &  
m mRKm D E V I r n ,  nre. 

DEPOT CICEDIT SmVICrPS 

m m  nxan SCH(XIL c n m a  
JOummm SUPPLY 

mmco PRODucrs 
KIRK 
OABY L. KWSONOXI 
L.A. TrME3 

LArrON ~ L O O Y ,  IMC. 
m m  LlSIvh 

WC =SOH MEDICAL SWWf CAL 

McWMTER CAI(II SUPPLY CO* 
BIlAammYrmms 
SUJdIB MIdILLgIl 

w s m  MI- 
w. MYEM CQ. 

CSPX/WOTRITEM ACTXOM 

a * m a  mowm DlwRmmmm, 

0-E C o r n  HflWW lWIATXOWS 

Check hlmmt 

$1,564.29 EGOIWMIC CHATRS POIl C O O W E L ~  

$2,095 .'a0 Classroom Instructor Station 
$6,459.61 T & S m  SI!I% LICENSE 

$491.40 Cabla L a b  

$5,000.00 ms-E P m m T  Bgg 
$178.63 SHRIWK WRAP 

15,030.03 

616B.90 FORTABU TOILFP8 
9675.80 PlOrk;shop Presentation 

$17.05 AMml Maintenance Agrtement 
$360.96 videotape 

$1,643. sa CHK~~ISTRY SUPPLXS 

$3,690.26 CHEMISTRY SUPPLIES 

$13,043.20 -1 Wet13 

$300.64 JAUITOBm SUPPLIES 
$575.00 goftwax%/Onlim meting pmgrnm 

$8,873,60 mTfmCTION blSbCP SERVfCES 
$525.00 District Web-mite Upgrade Frojact 
$200.00 Warrior Baekmthll Pragram for Woodbridge High ad 
$325.00 Conference Regfatration 
$560.40 Conference Uegimtration 

$50.00 TQlA TRAWSFEL cEl4TEU D'LRECPOR AS=. 

$ loQ. lro rrvfne Global Village Fetarival 2007 

$22,357.22 sAmlITORxnt SVPPLIES 
$495.67 B w  Caxds fJh@triculatim Office 

$48.88 Reimbursemant for overnight delivery of awards mat 

$2,068.80 software for ATEP 
$140.74 EAR PROTECTION 

$262.44 -LING mR IT 

$700. OD C-tmt 

$SS,lOO .OO BLfFFtaZCU RBPL 

88,750.00 Profe8sional Senrices:t?8tmxk Support Bervicee 
$123.48 OE CO Pay st- 
$493.25 WRXWT/GROUMDS/CUBT. SUPPLIES 
$153.00 Irvlne High School Citadel (Year-) Ad 

$43.11 O W  P.O.  FOR SUPPLIES 

$6,820.05 WITORIAt SWPPLIBS 
$802.22 Paper order 

$90 .00  Annual Maintenance Agreement 
$661.00 Honthly ad haertiphs in tA Times. 
SS95.00 T E G ~  Refresh - S O ~ ~ * K I ~  Vpdate 
S1S.Oa m T  W H  

$9.26 suppliem -dad for stdents  
$105.6 0 MHlW. SUPPLIES 

$768.32 Expense Reimbursement 

S1eo.00 mr- ~rttm~tmr 
$100.00 Reimburme Alison Mitchell for Red Cmaa 

$113.60 PPA- FILTBRS 

$20.00 Nutrition Action 
$481.06 PlUHTED PAPgR ROLLg FVR PERMIT m I N B S  

$300.00 I-IOlWWARfOM/RUSTY KEPINEW 



south Orange C W n t y  CCD Page: 4 
Report Date: 9/05/07 

WhRRWC REGIBTBR LSBTIIm BB- - AP 
v 4 . 2  

sank Account (m ) - County A u m m t  
Sort: Sorted by Wsrimt II 

Selectim: Betmen 11063115 and 063923 

s Check # - 
0 063260 

0 063269 

0 063270 

0 063271 

0 063272 

0 063273 

0 061274 

0 063275 

0 063176 

0 063277 

0 063278 

0 063179 

0 063280 

0 063281 

tJ 063282 

0 063283 

0 063284 

Q 063285 

0 063106 

0 063207 

0 063288 

0 063289 

0 063290 

0 063291 

0 063291 

0 063193 

0 063294 

0 063295 

0 063196 

0 063297 

0 063298 

0 063299 

0 063300 

Q 063301 

0 063302 

0 063303 

0 063304 

0 063305 

0 063306 

0 063307 

0 063308 

0 063309 

0 063310 

0 053311 

0 063312 

0 063313 

0 063314 

0 063315 

0 063316 

0 063317 

0 063318 

Check Dt 

8/10/07 

8/10/07 

0/10/07 

0/10/07 

8/10/07 

8/10/07 

8/10/07 

B/IP/O7 

8/10/07 

8/10/07 

a/xz/o7 

8/13/07 

8/13/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/16/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/11/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

8/14/07 

- 

-8 'FUCCIO 

-SIC, LLC 

IWROB PRmw soLu!rIDPIS 

XEIIOX CORP. 
lCEIlOX CORP. 

XEROX CORP. 
XEROX MIRP. 

YRLB CHASE HA- 

lam M. YAmsARX 

lCEfWX COW. 

AT&T/WCI 
AT&T/MCX 

AT&T 

rnLIS8A BRommA-- 

SNmRTECARaeALLO 

BWAblrn  lmw 
5 m  M x o Y  

D m S  MEEK 
PATRICIA OgRTEL 

S6;PPRgY THmmm 
SUM olooK 'YANQ 

mlsm $1- 

A - l  A- 
AWWB ADVERTTLSm BEBYICE 

h r m  msl' 
ALL TgCH SERVICE 

AttsmPT8, mc 
A m b i r m ~ t ~  
APPM SCIENTIFIC, INC. 

-TIC B C W Y S ~ ,  IWC. 
mPTWIW 88RVICBS 

M: RBO$IrTS 
BomEu m - D R Y  CLgAWBRS 

B O m s M  & EuaIlS 

B O m m R B E  mDIQLL 

m L D  B R w  

BR- a. 
MIKE B r n  GmNDSTABLIs, m. 
BVWYtS W BTAIlS 

BUWZRONICS 

S U M  BURKE 

C A L X P O ~  mwm PARmERS, mc 
J L l D Y c w n D A  

WISTRR100 BEWIrW WACnIrn rn 
W P  A8WCIATES, m. 
-LIMA BIOLWXChL SUPPLY 

COLLEGE LmQW OR 

CCS PILESEMTATIMJ SPBTW, 

cmA8 mmmm m?4MgldgWT 

CLAIUI S ~ r n  r m O W m  me. 
CZEM HARBbRS. mc. 

Check Amount 

$70.00 =PAIR OF IIEF'RIGERATOR IW 
$63,248.00 Student Informtion Syatm, Contracted Services 

$174.76 Form: Safmty List for Football 
$799.77 W for -Tech 6135 

$13,498.81 W Lot DOmTach 6135 
$3;139 .97  Lease/wintenancs for Satellite Copier6 

$290.05 Xerox 7665P for HR 
8S04.01 -ET / VBHIUE REPAIM 

$fZS.QO Panel Premtation 
$36.51 Annual Maintenance AgXeement 

$1,503.39 AnnwL P.O. for telephone aervice 
$206.69 Aonual nlephcme Bervice 

$1,653.30 Annual P.O. for telephone service 
~ z o  , oa P ~ E I C P R ~ I ~  

$2O.D0 PrnipRPRrnIwo 

$10.00 DOLAW P r n R  
$20.00 FT1PC;EfIlWrnIPIB 

$ao.oo ~nmw~mnm 
$20.00 C I w G E R P R m W  

$ao.oo P ~ ~ P R I ~ I ~  

$35.00 FINGER- 
$20.00 P r W m P R r n r n  

81,124.91A-1 A m  

$265.00 b~rUitiW2~t/hdWWti~in$ for M C C ~  

$140.83 PWL SUPDLIgS 
$199.44 AV Equip. Repair 
$529.79 medicationcr n e d &  for studmre 
$625.00 PC1 Cunpliance Validation Servicee Renewal 
$246.50 CRBWISTRY SUPPLIES 

$150.90 ApQARllM SrmPUBS 

gaa.83 s t m ~  RAOS 
$115.00 8elf guided tour of Birch Aquarium for MS20 class 

655.65 COerume cleaning 
$183.90 EfEC CODE ON CU Itow 

S2,Q57.71 Supplies for Paramedic Students 
$2,000.00 Contract for Legislative Advocacy 
$113.73 Purchase sign boldera for flyerm. 
$400.00 BLBACHER SEATIIHO 

$8,787.86 WOmsnls Volleyball euppliea 
$64.97 For ecendlighting 
$50.00 Pam1 Preecntation 

$55,833.75 SERVIW 

$50.00 Panal Pteuuntation 
$448.36 S m  SUPPLIES 

$2,815.31 mhaaing  Oolina Aeaeeement T e n t 8  

$164.83 CkUQLm BIOLQSICAL B-T 
$1,282N.00 Pay for d i n e  aubmcxigtion. 
$2,859.99 Projector mna 

$45.00 ~cUinent deetruction/paper recycling nervice 
$193.37 MCKSMITH SUPPLIES 

$16,672.42 -6 WAaTB 



south Orange county cQ1 Page: 5 
R e p r t  Date: 3/05/07 

mimtn ~ 1 8 ~ 8 8  L I S ~  rscape - AP 
V 4 . 2  

aank Accouat lCOUI4TY ) - Cwnty Account 
Sort: Sorted by Warrant # 

Selection: Between #lo63115 and 063923 

S Check 
-- 
0 063319 

0 063320 

0 063321 

0 063322 

0 063323 

0 063324 

0 063325 

0 063326 

0 063337 

0 063320 

0 063329 

0 063330 

0 063331 

(J 063332 

0 063333 

0 063334 

0 063335 

0 063336 

0 063337 

0 063338 

0 063339 

0 063340 

0 063341 

0 063342 

0 063343 

0 063344 

0 063385 

0 063346 

0 063347 

0 063348 

0 063349 

0 063356 

0 063351 

0 063352 

0 063355 

0 063354 

0 063355 

0 063386 

0 063357 

0 063358 

0 063359 

0 063360 

0 063361 

0 063362 

0 063363 

0 063364 

0 063365 

0 063366 

0 063367 

0 063368 

0 063369 

# Check nt 

CDABT % X m E s  REP- SHOP 

-DrxFuum 
OOWBOLIRATED ELECIRICAL DIST. 

sum M. COOPER 
cox mICATrms 
D m  ~~ L.P. 

Dmm mc. 
DWEFUIBfEa CoMWTER SYS'lZMS 

DJ ORTHOPEDIGS, LLC 

B w m H I C  ALTERmTIVES, INC. 

EMCAUSE W X  

ARmrm- 
E I m R m I S E  RBm-A-CAII 

3 P s w  MCBSBORIES, mc. 
glQIBO IRaXaTIm PTdDDDms 
FI- S C I m O I C  

FORESTRY -, IW. 

m y  M T O  m P L Y  

SCaTT KIMBLE R A W  
B W L  mRJw m f  WIWLESALER 

A C S T O / E ~ E  

ACSM/EWE 

WATT LlKtAG 

PACIPEeAaB BBHAVI- =TH 

PIIrnCIPU LIFE IWBWIAbleE 

PRfHCfPAfr &IF8 mSWIAWCt 
SIBC III m T H  B-FITB 

mm LIFE flEmAwm COb(PAPIY 

LIFE INS- COMFAPrY 

AGSZG/EWE 

Acsza/Ema 
SISC 111 HEALTH m F X T 8  

aAnmER-PRIWTCO 
awmm BmTnsus, IWC. 

mmna KQUIEmZm -ANY 
HILL- PLDOR CARE WPPLY 
HIlT W K I I S O  DWlfCES, IWC. 
rrDLulmm CILRGS, IBKI. 
HCME DEPOT CREDIT SERVICES 
JXP amurn, m. 
EEm PgHggIyg w w m  
KAPm E m L Y  mAmmG COWPAHY 

WmCO mwms 
WYRm FUBLICATZOMS 

UEmU MmICAL mu. 
A. M. LEO-, IWC. 
r n ' 8  ratah 
m H W  mTRRnu3 
mIm Me CUE 

BEW MmmWs e O M P m  
MELISRA DATA CORPOPATIOFI 

CMck Amount Deacrfption 

$491.90 Equipment Repuir 
$1,069.19 MDXTIW LICE&SES/ldBDIR 

$ l i e . o s  OREN P . O .  FOR s f m ~ ~ f g a  
$33.26 Dr. coopst f o r  Poataga 

$4,340.2@ cOx Oomnunicationn Xntercaupue WW mervicm 
$~i8,3oa.23 rn-9 FQR mmrm 

$337.15 hVchaBe supplfee for k o k  rapairs. 
81,425.QD Aanual Wfntsnancs Renewal for E - T e m a  

$1,2Oo.D0 Knee Brace8 
66,738.84 m'FBR m C A L S  

$2,487.50 Hucausa AMLuul Manbermhip 
$160.00 MrksImp PTe~enter 
$663.24 OFEM P.O. POR VBUCtEE E3VTiU 

$189.36 Sign&* Waterials 

$151.08 OPBN P.O. FOR SUPPLIES 
$953.21 CHFMISlXY SDPPWtES 

$1,069.27 HOIITTCOLTURE SUPPLIES 
$402.#4 TRiWSWFZATIOS SD&PKZE8 

$100.00 SBkl  ~imt~ /Technic lana  Pe%s 
$125.10 m I M  SUPPLIES AHlJ -CE 

$35,719.20 vision semias PY 07/08 ~ u n d  01 

$107,969.70 Delta Dental FY 07/08 Fund 0 1  

S5,78B.90 Hyatt mgal B e n e f i t 0  
$2,884.56 Pecifimrt Bthevior&l FY 07/08 Fund 01  

$27,714.80 Wfe lnautance ~eneftie aoo7/2008 w 
$29,601.62 1ang-Tern Diaabflfty Benefits for 2007-200s F Y  

$721,179.00 SISC ( P W I - B ~ f i t r  PY 2(107/08 Brma 01 
$3,151.30 W LTC FY 2007/08 

$6,903.40 Ln! BY 2007/08 

$10,376 -65 Delta wntaX FY 07/0a FUUI 71 

$3,4&.24 Viaton Services FY 07/08 Fund 07 

$176,402.00 B l u e  Shield (Retireal Banefire BY 2007/08 

$4,094.56 BUSUBSB CWD SUPPLIES 
$so. 62 Purchase supplies for booke. 

$665.26 OPEN P.O mi? m m s  
$3,a59,ra WXTORXAL SUPPLIES 

$11.72 a F I H U m  R8d Ink St- for Beth 

$196.15 BQMiWEHT FOR -ITUS 

8S59.7a m / n / C U S T .  SUPPLIES 

gz,3aa,a4 ~wcball wprrwnt 
$46.19 huehama ~uppliea for book repaire. 

81,393.55 -$/ZQOTP WIt CDES 

$391.28 ZMlITORIAL SUPPLIES 

$141.2!3 Purchasa inetructor eupport moftware & book. 
$4,137.91 CHILD EPLlmW8 

$160.63 wuacuLmm BUPPLIW 

$1,039.79 100 Name Badgee 
66,607.56 W O m  FXKLD UWRADBS 
$210.00 Reiuhxeement 
8108.33 HORTICUUWRE SUPPLIBSI 

$3,452.23 Software Renewal-Data Quality C W  Object S u i t e  



south Orange ~ounty C W  Page: 6 
Report  Date: 9/05/07 

OWRRZlerr wxm UmmG -cape - aP 
rn 4 . 2  

Bank Account ) - County Account 
Sort: Sorted by Warrant # 

Selection: Between #063115 and 063923 

S Check -- 
0 063370 

0 063371 

0 063372 

0 061373 

0 063374 

0 063375 

0 063376 

0 063377 

0 063378 

0 063379 

0 063380 

0 063181 

0 063382 

0 063303 

0 063384 

0 063385 

0 063386 

0 063387 

0 063388 

0 063319 
0 063390 

0 063391 
0 063392 

0 063393 

0 063394 
0 063395 

0 063336 

0 063397 

0 063398 

0 063333 

0 063400 

0 063401 

0 063402 

0 063403 

0 063404 

0 063405 
0 063406 

0 063407 
0 063408 

0 063409 

0 063410 

0 063411 
0 063412 

0 063413 

0 063414 

0 063415 

0 063416 

0 063417 

0 063418 
0 063419 

0 063420 

# Cheek Dt -- 
8/15/07 

8/15/07 

8/15/07 

8/15/07 

8/15/07 

a l l s / o ~  
8/15/07 

8/16]07 

8/16/07 

8/16/07 

8/16/07 

8/i6/07 

8/16/07 

8/16/07 

8/16/07 

8/16/07 

a/16/o7 

8/16/07 

8/16/07 

8/16/07 

0/f  6/07 

8/16/07 

8/16/07 
a/ is /o7 
a/i6/07 

8/16/07 

8/16/07 

8/16/07 
8/15/07 

8/16/07 

8/16/07 

8/16/07 

e 116 107 
0/16/07 
8/16/07 

B/16/07 

8/16/07 
8/16/07 

8/16/07 
8/16/07 

8/16/07 

8/16/07 

8/16/07 

8/16/07 
8/16/07 

8/16/07 

8/16/07 
8/16/07 

8/16/07 
8/16/07 

B/16/07 

- - 

3M 

W. )GygRs 00. 

FWT' L O ~ I Z A T X O B I  FOR HOWRN 
BRIQXTTg BIcHou 

O'WIPXL PRobuCrr mU1MmT, 

adum PA04JCT8, m. 
mwmsxc, LU: 
PmiuLAx, m. 
PA- JOHNSON, PAULIWE'S 

J . W .  PEPPER & SON, I W .  

JESS P E m B  

L L L m m  STROOD 

BLL$N PIERCE 

PIP BUXMTIIW 

PuRmEC 

JAMES A. m 
QWsT DTAarmSTICS 

R & R SOCKS PLUS 

txmHmROE 
ROOF -STROCTIN 

sm DIEMI OA8 % E a C m f C  
SAM DIEOO OA8 & I m m R I C  

BAIWm-wEwH/- 
BEL- "Y' SAW 

SAAaL$BRCK CO-E MMCIAm 

~~~ 
mmm SIK)TWELL 

SHRED- IT 
SWEED 

so. CAL. (jlA8 eo. 
smmm CFlmXCRT. m. CORP. 
smmm CKmICAI. m. COIIP. 
SmRT CHAtgT mc 
W.B. Sl!ARR, fwc. 

S Y a m  SOURCE, mc. 
TKWFIC CDBlTUOt SERVICE, m. 
U.S. PLA8TfCS MMPm 
ULTIMATE OFTICE 

vlmm SERVXCE OF -1- 
VISUAL m R M A T I a  SYS- 

WS ENTERPRISES, X. 

VWR -TI-, R4C. 

WEST PA= CElPTER 
-'a mTWw4 SCIEWCE 

PWTERLINB TECHWOLI)GIES 

W A X I E  

m m  HMmy mWCTs, 
THE n,  n. CO. mcmox 
XEROX CORP. 

-1 AND ASsOCmTBs 
Pmm 

Check hmunt: 

$4, IPS. 76 LFbrary W i p .  garvice Oontract 

$113.60 Ice hchine mtar Filter6 
$190.00 NOH8 (Wationol Org.for )Irrman m a  Me&erfahip107/06 

$170.00 Mrkahop Facilitator 
$450.96 Papar 

$s , i ao .oo  MTS 
$03,83a.00 Student Information systm, Contracted Services 
$r,oer.7e ROBOITC~ m u r m  
$1,866.51 Plautia Bags for Outreach waterfall 

$904.53 Choral W i c  department 
$129.70 ~ x p e m e  Rei&uraeinent 
$420.00 Workehop Presenter 

$50.00 P M ~ I  Prementation 
$2,547.B6 Blanket W for sh*inkmap ' 

$902.10 StrPPLIEs 
$111.24 ~ ~ t l l l ~ - O F + F I C E  SOPPLIES & CLASS 

$961.34 Furchase lab tenting for students 
$867.76 Athletic Sock8 
$300.00 Workshop Presenter 

$105,033.70 IWOFm RE- - PE 
$1,825.32 Electric senrice Billing for SW&E 

$39,093.04 Electric service B i l l i n g  for SWF& 

$802.20 C m m Y  SUPPLSES 
$16.25 Rei&uxee m r a l  Experm - H.Wvi0 

$41.44 Reinhum SC M w i a t e d  S t a t  m y .  
g7,esa.aa cmwm B P D I ~ / ~ ~ X W L O R S  O W X ~  

$120.00 Workehop maenter 
8115.00 For shred-it m t h l y  aervice 
$138.55 Reimbu*semant-Early College Retentima Ewnt 

$12,576.54 PQ for gas tranamiaeion aervfca. 
$633.50 BI- SUPPLIE8/CHEMICAXS 

$654.35 CHEtdISTllY SOPFLIBS 
$4,640.07 Football Bguipment Reoonditioning 
$1,610.00 SERVICE3 

$453.79 BRGmOMXC ggyBOARD 

81,316.4e TIWPIC SUPPLIES 
$649.75 AkT SOPPLIES 
$437 .ss OWICE StlPPtfES 
$856.61 Recor&ers 
$380.00 mn I n s t ~ r i o n a l  Repair - bdaxguee 

$11,253.88 2007-2008 rvc C a t a l 6 g  

$579.90 CfIgMISTllY SUPPLIES 

$276.50 tibrary law h k  pex Tum Weisrock v a t  

$2,49S.03 FEE BASm ROCK AWD KITS 

$269.85 POOL SDPPLIW 
$20,106,34 JAMTORIAL SUPPILES 

$501.10 PARKIN SUPPLIES 

$1,211.17 X n d u r  b m k  subsexiprfona per Tom WismEk request 
$13,610.18 Cancellation of Xerox Contract 

$384.00 mvestigative Sva. for HR 
$195.84 PgT SOPFLIES fox the CDC 
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Bank Account 1COVlYTY - C ~ t y  Account 
Sort: Sorted by Warrant # 

Selection: Betwoen #063115 and 063923 

S Check 
-- 
0 063421 

0 063427 

0 063423 

0 063424 

0 063425 

0 053426 

0 063427 

0 063428 

0 063419 

0 063430 

0 063431 

0 063432 

0 063433 

0 063434 

0 063435 

0 063436 

O 063437 

0 063438 

0 063439 

0 063440 

0 063441 

0 063442 

0 063443 

0 063444 

0 063445 

0 063446 

0 063447 

0 063448 

0 063449 

0 063450 

0 063451 

0 063452 

0 063453 

0 063454 

0 063455 

0 063456 

0 063457 

0 063650 

0 063459 

0 063460 

0 063461 

0 063462 

0 063463 

0 063464 

0 063465 

0 063466 

0 063467 

0 063468 

0 063469 

0 063470 

0 063471. 

RO- FARM8 

SEODR, D.V.H., IHC. 

SO. 0- M). W. mL. DIST 

J M  -TTONS, mC. 
mmD?x D'LBIPA 
BKAO Mcmmm 
SYLVUa m w z  
~~ rac. 
C.H. DRIVEU -, XW. 

O I m m T  & m s ,  m. 
amm EW[3rnERnm 

JOYCE XIJSFECTIOH & TBSTIWo 
WWAI( SPACE m. 
Fm?d CORPORATE REmCATIOW 

PUBLIC Pcmmum, mc. 
RAY or LIFE 
SmmVAL AM) JOWWSOH 
urn,  mc. 
WAfhSAU TIL8, 3CWC. 

lPOIIKPLWE RESOURCE 

SISC 111 HEALTH BEXEFITB 
SISC X I 1  HBAtTH BBMEFITS 

VISAYETA BAlmam 

TERESA B m  
PEmR WmOREUf 

PAUL DYE 
PgMW R m T Y  

FIlFD WCHm 

APRn mlPAOI[A 
GARY m T S m  

CAROL WA- 

mmImYw- 
SHEItA WDmIKL 

G m Y  - 
A-1 A m  

A.D.X. 

ARAAsmsB1I1w 

-ARK CLAY APm SDPPLIBS 
ACOU8TICAZI EWTEILIAL s E I l n m  
ADCUIB AWEFtTISm SERVICE 
ADW DIUECTDRS OF SO. m. 
AIROAS WBST 

AGVA'S Dma AWD ~ 1 P R I C A L  

mAm%.mM 

ZMFECH RELfABLE =TgR CO. 

APPLE SCIENTIFIC, XHC. 

Asm OF Govmmm BOARD 
ATKfPr5ON, ANDELS01, MYA, IurmD 

m L D  6 .  B E C m  HIGH S C m L  
DICK BLICK 

BP ENEROY COWANY 

check wunr 

$263.67 milk delivery for Canter 
$ies.oo V B T B R I ~ Y  FOR APIPPU~ 
$692.00 To Reimburse Checking hccovnt WOxkeret Camp Claims 

$1,250.00 SCLO Artiats/TechnicLene Qeee 

$68.00 -IN'S TRA- 
$750.00 WEfonal Athletic Trainers Aanual Meting C1incal 
$80.00 FOR ETS COPPF- WAY 2007 

$21,527.03 PROWSU 36290 

8ra3,rsa.oo rw:  EATER msm. mtr. 
$80,190.00 L I ~ I W O  

$48,367.50 SHOP FABRICATIN INSPECTION 

$6,160.00 IHSP&CHIR OF RECORD SERVICES 
$145.46 OF FOR m S m R  

$45.00 
$2,606.25 C M S D L T m  S ~ V I C W - ~ L O ~  

$1,127.69 D B P R I B U I I R  FOR ATgP 

$57<187+80 BID 270, ma. 02-a 
$15,827.00 HSUE PERF. MT8 ~ S ~ R  

$1,641.11 TRASH CDNTAlWBRS 

$ae,rorr.3e w r r a r s m  BID 
$100,395. a6 srsc (epol -mefits FY a007/08 ~ u n d  01 

$4,081.10 Slue Shield (Retiree) Benefits BY 2007/08 
ga0.00 F ~ ~ r w T m Q  

8aa.00 ~ ~ R W T N T I N O  

$10.00 PINOBR-m 

g2a.00 B I W E X P R ~ X M S  

520.00 PIMGERPRWIIW 

$17.00 PrlJcEvlrmlnrrrao 
$20.00 F I M G m r n r n  
$20. oo Fm- 
$17.00 F I P W m I H T m  
$2£.,00 FmGERFRINTm 

$25.00 1XarORRPRlXTW 

$20.00 s-PR1- 

$106.99 HhMBmTBS FOR RWM 

$137.74 EmCTRICAL SUPPLm 
$50.  (I0 TESTIUQ 

$4,463 .31  ATlT SUPPLIES 
$649.33 suanzss 
$530.00 &eruitmnt/Mvertising for SOCCCD 
$100.00 ADFI -ERSHIP 

$120.01 WDL SUPPLIES 

$323.31 shrpelie8 for Ballet cla~etsr 
$18.92 Book 

$1,693.33 BLBVATQR SEWICE 

$2, ain . so CIIBWSTRY SUPPUSS 

$2,110.00 MWBSFWIIP DOZS 
$20,711.39 Attorney Service8 FY 2607/2008 

$100.00 Beckman High School Win8 Chronicle Ad 
$373.59 ART SUPPLIES 

$61,353.59 iWKUUU GAS FDFlCHMBS 



south or- cbunty mge: e 
RepQrt -kt#: 9105c07 

PlWmT WISmR Us- E s c a p e - A e  " 4 . 2  

Bank h a t  f C P ~  1 - County AecOlSnf 

sort: sort& by warant # 
Selection: Btb*en 1106311% atwl 063923 

s Check -- 
0 063471 

0 063473 

0 063474 

0 063475 

0 063476 

0 063477 

0 063478 

0 063479 

0 063480 

0 063401  

0 063482 

0 063483 

0 063484 

0 063485 

0 063486 

0 063487 

0 063488 

0 063489 

0 063490 

0 063491 

0 063492 

0 063493 

0 063494 

0 063495 

0 063456 

0 063497 

0 063498 

0 063499 

0 063500 

0 063501 

0 063502 

0 063903 

0 063504 

0 063505 

0 063506 

0 063507 

0 063500 

0 063509 

0 083510 
0 063511 

0 063512 

0 063513 

0 863514 

0 065515 

0 063516 

0 063517 

0 063518 

0 063519 

0 063520 

0 063521 

U 063522 

# Check DT 
-- 

e/aa/o7 

8/2Z/07 

8/22/07 

8/22/07 

8/22/07 

8/22/07 
8/22/07 

P /a2107 

8/82/07 

8/22Jo7 

8/28/07 

a/za /oT 
8/22/07 

8/22/07 

sr'a2io7 

8/2sr/O? 

a/aaf 07 

a/aa/o? 

B/2P/67 
8/22/07 

B/22/07 

8/29/07 

s/aa/o7 
a12sio-r 
e/aa/o7 

8 / 2 2 / 0 1  

8/22/07 

e/aa 107 
scza/o.r 
8/22/07 

8/03/07 

8/22/07 
s / z a / o v  
8)(32/07 

8/22/07 

s / n y o 7  
8/22/07 

0 /22/07 

B/23/07 

8/22/07 

6/22jB7 

s/a;l/o7 
8/23/07 

8/22/07 

8/12/07 

e/zz/o7 

8/22/07 

~ / 2 a / o 7  

a/2a/o7 

8/22/07 

8 /Pa/ 07 

-Y - 
BUCggYg CLEAWRm CmmR 

B m Y I S  AW1 STAR8 
EKWrE-Itm m. CULL. DIFT. 

c ? & ~ I A  mum PAIITPIERS,mc. 
eRR ADPI0 D m  
CAWD ~ ! r u R s  CmWltRTTrn 
eAWOLflPA B 3 0 L W f C U  SUPPLY 

CHmP JOE'S ABT !nmF 

C l m M  mmIUTIOIP 
cmlw SEmRITY FRomcTB m. 

PLA- 
tsamtms M O X m m  LTD. 

COLmm Bmmawm3, m. 
mm CDW.IwS 
-I WIC 
C O l T # O L m  ELEClRXW DIW. 

Mar TECH mm 
W U T f B  LIBRARY BEIMCIES, W. 
m n s  1000 
DBP- OF JUSTICE 
DISC m, XK. 

#P?RESlT5 
m-mmRDg -TIOW 
mmm?u =FfwS 
F f B m  ScrmmIFXC 
F m s s  WHO-, mc. 
FRY'S BmcmouIcs 
A. mmm COwmm 

APPLB cOwPVPga me. 
-WTIW 

mmo/Bm 
-/=Q 

ham/= 
hCmo/Em 
Ac)rrcD/Wc(p 

-/m 
A u i m / E m  

-L 
cmw.cOm. Immami AUDITORS 

cmm4 
CQADW 

mmm 
DDm DESmT PWI- -T 

nJwmQQLASvgQA9 
LINDA mxwm 
WATT UBSBBICY mTI#DICE 

C I ; I F r n  blEYER 
M-6ADB WATIDNAt OPPXCB 

TAmM RICE 

SfGm THETA Tnu -TImu 

Check ArPount ' Description 

$56.37 JiWITORIAfr SUPPLmS 

$459.62 Batlaballs tor clam 
$18,8a4.00 ~t fund  cCc ~ i v e  captim -am Award 

$7,643.83 IIWPBCTIUN h REPAIR OF COO- TOWER 

$537.36 8OR -1- LABS 
$6,620.91 Student m t a  ID card etock 

$438.71 m S T R Y  SUPPfrXES 

$150.00 Aanual membcrahfg renewdl 
~ia3.26 ART atlPpLrB 
$253.11 RXNTBL BERVIm 

gl,2a7.17 LOCKSMITH SUPPLIES 

$2,302.00 $QDIm FOR CDES 

~s7.40 CHXCSTI~Y awmm 
$100.00 blahrahip Collag& Broadcaster* 
$793.18 theatre stage cmstzucrion nuteriale 

$4,500.00 On-line Orientation 
$139.74 B W E T  PURCHASE ORDER alll SUPPLIES 

$171.16 SUPPLIISS 

8169.7% Library W k  pex Tan Weisrock request 
$375.65 BUSfHESS REPLY m P E S  #8 S m  

$2,048.00 Fingerprinting - WI1 

8429.92 Printer for e t d n t  film labela 
$1.207.04 DRIUKIPHf FOR ATEP 

$194.45 PAINT SWPLfES 

$399.14 PEDEUXL =PRESS CHARG$S 

$1,253.33 CHBHIBTRY SOPPLIBB 

$334.80 Posm rolleze for Pilatee  clase 
$679.68 open purchase fox eupplies 
$197.33 BAGS 

$113,369.09 V 
84,916.ao Radio Equipment far PAC 

$75.00 Rmim. Conf/d. Cha/AeHBO Conf. 
$75.00 R e i m .  Conf/s. JefFries/ACHIID 
$75.0a B e i m .  Conf/~. irmsen/AMIIO 
$75.00 Bairn. Cmf-T.  fa)cow/ACHIID 

S150.OQ Conf-T. Larch/ACHRo 
$75.00 R e i m .  Coaf-R. m m i r e ~ / A C H R O  

$75 .00  Relrn. Cool f -S .~he /ACHRO 

$295.00 Dr. Cooper to attund CCCAOE mf. 
$95.00 Attend CCIA 2007 Fall Conference 

SIB0.00 COmM mmswkxB WI1 JmQ'KCm F0RWZEs.H 

$lBO.OO eoRElnr FOR TAMERA RICE 

$180.00 eOADN FOR Mi- IQIWTON 

$313.96 Dr. m e r  to attend CCCWB Comf. 
Ssia.84 cmmmic% FOR mam RICE 

$171.83 CUW. BOOKCAMP FOR L.0- 
$1,545.75 FOR -EM WINSmU 

$560.34 Woxth American Council Auto Teachers Conf 

$570.00 CONFERENCE FOR TAMEFA RIG$ 

$aos.oo m ~ .  s o o m  FOR T. ma 
$sas.oo ~ E I W N C E  POR HA- p m y m  



South Orange County CCD Page: 9 
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mISTER LIST=, m p ~  - 
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aenk Account (COUNTY ) - County Account 
Sort: Sortetl by Warrant # 

Selection: Between 11063115 and 063923 

s Check -- 
0 063523 

0 063524 

0 063525 

0 063536 

0 063527 

0 063528 
0 063529 

0 063530 

0 063531 

0 063532 

0 D63533 

0 063534 

0 083535 

0 063536 

0 063537 
0 063538 

0 063539 

0 063540 

0 063561 

0 063541 

0 063543 

0 063541 

0 063545 

0 063546 

0 063547 

0 063548 

0 063549 

0 963550 

0 063581 

0 063552 

0 063583 

0 063554 

0 063555 
0 063556 

0 063557 

0 063558 

0 063559 

0 063560 

0 063561 

0 063562 

O 063563 

0 063564 

0 063565 

0 063566 

0 06356'1 

0 063568 

0 Q63569 

0 063570 

0 063571 

0 063572 

0 063573 

U Check Dt -- 
8/22/07 

a/aa/o7 

8/22/07 

8/22/07 

8/23/07 

e/2s/o.r 

8/23/07 

8/23/07 
8/Z3/07 

e/23/07 

6/23/07 

8/23/07 

8/23/07 
a /a3 /07  

Il/23/07 

8Esalro7 
8/23/07 

e / a 3 / ~ 7  

8/23/07 

8/23 /07 

8 /23 107 

8/23/07 

8/23/07 

8/23/07 
8/23/07 

a/u/o.r 
8 /23  / 07 

8 /23 /07  

8 /23 /07  

8/23/07 

8/23/07 

8/23/07 

8/23/07 

8/23/07 

a /o3/07 

8/23[07 

8/23 /07 

8/23/07 

8/23/01 
8/23/07 

8/23/07 
$/23/07 

8[23 /07  

6 /23 / 07  

8/23/07 

8/23/07 

8/23/07 

8/23/07 

8/23/07 
a / a 3 / 0 1  
%/23/L17 

TmEcLwiQPEEKm 

T m s c U m e f l l u 3 K r n  
m c m a  CREEK m 
DawbrA ZAKkz-I 
aAtB SUPPLY 

~-~ 
KoRI L m  aARBlgR 

a m  ~ S T A I A L  ~~ 
aOvarWaT 
O I C b ~ ~ C  w. 
M O D  ~~ S O ~ D W S ,  

m L B T  S W m G  M D  VAF, m. 
HITr  mRam DWrfm,  m. 

DBWT CREDIT SERVICES 

1- SOLFlTMRS OF 

TlmUsTRIAL MEmL SUPFLY m. 
IR'lfXIPg FlW3CH DIST. 

IRYItW lWX!4 DIST. 

mvnn RmCH wvrm DIBT. 
DXST. 

IR- W W4TEII DXFP. 
I R W  -H WTEL DIST. 
IRVIm B $ H  WTER DZST. 

IRVIglg W C H  OPATER prsx. 
I R V m  &RPPCH W & R  DIBT. 
IIIW3E W C H  WkTER DXST . 
I R V m  DTST. 

JOHNSON br ASmXAms 
JOmmL OF m C A L  EWcaTXm 
IEAPLW gAILX;Y tsxRam mwmv 
mmco PIWDOCTB 
lrsnr'S $ e o m  mDs 

KIPJBHIP CEWWi 

m B I o S C I r n I F I C  

KaOIlR SYSTmS, m. 
ROBRRT J. IIO- 

LAB SMmY r n L Y  m. 
LA(3UWA CLAY M. 

L R B m a C L a  W A  

LIGHT nm!EssrOkp~/ucD 
L I B r n r n  TEcHmLmLHS, m. 
m s ,  Fmw & CO., U3C 
FRED ImT lxDwl!RIBS 

WQumsat smmm M I m  CO. 
mRmmBx vmm SOPPLY 

MEDIA SlgIlVfCgs 55 
MmRomu 
METRomME, IWC. 

MmmS AWIXm U P  
m I A  FIILCHIrn 

IdISSIOH YIEJO $MBROIDBRY 

Check Amount Dsecrfption 

$463.05 COADH CO- FOR m F E F l  m E S H  

$463.05 COADM WII RICE 

$453.05 COADH M1- FOk 11ATHLEEli W S T O N  

$140.00 COWF. W m  FOR D. ZAttRW81EI 

$12,074.20 JaWITOIlWl SUPPLIES 

$638.98 Buaineee Cards 
$41.31 Reimburmament for office q l y  purchaee. 

$1,357.91 P-8 

$la,Ooo.oO contract for eurriclum system 
$968.54 TgCH -8H SMRPD SYSTEM 

$5,775.00 Profeaeional Bervice~:mtplbrk Sqqort SCNLCBB 
$399.00 3- W4CUIWZ 

$77.77 Stamp 

$544.91 UWZ DEPDT BhRWlfgT 
sl0,240.00 IT Softwure Engimarim/DWelopent services 

$18.32 bIETAL SUPPL- 

$1,420.90 Annual Oeneral & R o y d t y  feee 
$491.50 Ann& Plater Service 

$1,447.14 Annual Watet Service 
$2,190.51 AMual Water Service 

$97.01 -1 Water Service 
8a97.66 mual Wter service 

$3,776.37 Annual lPater Semice 
gle.oo mmm sxuvx~ 
$15.00 WCl'ER BEUVICE 

$15.00 PIAm SmVICE 

$15.00 WTER SERVICE 

$2,880.00 Tech haeimtance-Ad Floc Work 
$250.00 Subecrfptim Renewal 

$1,2l2.14 EQUI- FOR QlES 

gr , sea. 60 WITORIAL m ~ m s s  
$1,344.94 Football Supplies 

$200.00 Workdwp Presentation 
$79.07 B m  IZL*I B T O m T m  

oas.27 POOL BOPPLIES 

SSS.00 mIM8mmmz 
$1,226.57 CHEUWTIIP SUPFLIES 

$3,136.74 ART BUFPLIES 

$564.32 OPEH PO IPOi LASERCYCLE USA PRIWTER SEWICE 

$69.00 Archive ldatsrials 

$4,050.00 Marketing CRCC Optics Coursea 
$456.40 ArmDred Car Service 07/08 

$5,028.00 S T O W  OKW FOR W 160 STORME ROOW 
$200.00 Bquipment -air 
$69.16 Extsneions for HaadphmWa 

$700.00 Cable Eldvertiaing 
$212.34 P-ER -At AlgD WAIWTENMCE WWIWACT 

5187,241.60 Talecan Bysten Annual Mainteanca 
$4,70R.39 Inwetigativa Qws. for !4ll 

$45.24 R E I H B m  TD bBLRCXA -1- 

$875.46 ATEP SHIRTS 



south Orange County CCD Page: 10 
m r t  Datkr 9 / 0 5 / 0 7  

Bank Account (m ) - C m t y  &count 
Sort: Sorted by Warrant # 

Selsctim: Bet- l l063 l lS  ztnd 053923 

# Check Dt -- 
8/23/07 

B/23/07 

8/23/07 

8/'23/07 

8/23/07 

8/23/07 

8/23/07 

8/23/07 

8/23/07 

s/a3/07 

8j23/07 

8 /33 107 

a /as /o.r 
8/23 /07  

8/23/07 

8/23/07 

8/33/07 

s/aa/oT 

8/23/07 

8/23/07 

8/23/07 

8/23/07 

8/23/07 

8/25/07 

6/23/07 

8/23/07 

8/23/07 

8 123 /07 

8/23/07 

8/23/07 

B/23/07 
8/23/07 

8/23/07 

8/23/07 

8/23/07 

8/23/07 

8/23/07 

8/23/07 

8/23/07 

8/23107 

a/as /o.r 
8 / 2 3 / 0 7  

8/23/07 

8 /a3/07 

8/23/07 

8/23/07 

8/a3/07 

s]a3/07 

a /a3/07 
8/23/07 

8 /23/07 

-- 
m0L'KIW-m~ whm DIST. 

WTIL MW OF eOLL/EMPZlOYEES 

NEXT DAY mumm 
mxTa ~ C A T r O I R B ,  mc. 
NOIII*S RRFRIQ$I(ATIOW 
C W l W  FUBLISHm IX) . , mC . 
0- P8- 00, 

O R W m  COflWTY EsGIsTER 

OunmE WuMm RmfSTSR 
O R m m  CQtlSrrY FWIEITER 
OC PlEFICtY mom 
O W -  I W X 8 m C S  

OClrC, I=. 

O H W m  DI!5TRIBOTORS, XPIC. 

O P T m a ,  a c .  
~ S ~ M D V X ,  me. 
m- 
MEDDES1Cl LTX: 
O B F I C R X  CWTram m. 
FACLFIC C W P P r n S  

FMXHOUSE T m ,  RK. 

PASC(I SCIENTIFIC 

S.W. PBPPE% L m, mc. 
PIONEER W m  -MY 

P m  ~ T R I I c r I O W  SVCS. INC. 
PYZM-mm SYSTmS 

QUEST D W T X C S  

~ V O ~ . a D M  
w c w  s m m  asmwmoa 
TAMma PIC8 

RICOH APlERIeRg OOltPDltATION 

RIO 

R M W I ~ ~ O  SY- SmcIAzlrsT 
Rw. SYsTws. me. 
S F r B P O M I B  
SAZP TIMES 

AThT/13CI 
AT&T 
SCERT 1SOUTHERH CALX- 

SrnPIlOCOWPmuPmm 

MTASI-Ih smR0 
SHRFP- IT 
S m E t  DIBPLAY P- 

S o m r m w  CALIWIlMA IEX*sm CD. 
so. CAL. OAS Co. 
W. CAL. QAB M. 
SOOTHEUW C O ~ E S  OIL 

SPECTRUM IWIIOSTI~IESI IK!. 

SPECTRUM mBMICAt m. caw. 
SPECTRUM W I C A L  MFG. CORP. 

SmT CooLRRS 

Check Amount 
-- -- - 

$13,140.35 ailling for multon-~iguel water slarviets 
8380.00 Imtit. Wsmbership ERCB 
$230.01 Ice Machine F i l t e r s  
$16&.46 H e x t e L  Conmaroicatia 
$425.70 REPhIM WR ICE mCHXM3 

SX.930.00 ldonthly ad inaertioa in OC btro Magazine. 
81,453.55 PR- 

$434.3a pn ma ~m 01 

$1,810.71 ADVERTfSm 

613.55 final payment for subcription 
$744.00 Wonthly ad imertiona in OC Weekly. 

$51.80 FAX FZWiU 

$510.k0 h i m a  mintemace ~pre-nt 

$356.39 ELECT. SUPPLXM 
$1,731.18 pagniffers for visually impaired students- 
$4,870.00 EQUIlWEWT 
$ 3 , 5 ~ . a a  -  ART^ cmmm 

$77,200.00 Student Infarmtion SYaEels, contracted Service6 

$12,813.29 Off ice  ax Supply Orbre aoo7/aoo8 

$55.00 Press clippirtga 
$191.77 SUP- 
$548.60 OPTICS EQUIPMWT 
$284.36 Choral Music departmant 

$ r , s a . s s  PA~WT 

$11,600.00 CoWlR&X BXRVICES 

$4,950.00 B0ft-e P - b  

$360.71 Blanket for Quest 

$2,026.49 M V  AtPD m S  FOI( XVC WMdgW'S VQLLEYBU& 

$291.48 S h r w  of ~ ~ n t e  
$113.74 REPIBIlIGSE RICE 

$408 -16 Uk3E OF 1013 COP= LO- a EUL KOUM 

spa. ae m~ S~~PPLIBS 

$513.14 Headphones for students in edit claeeea 
$958.00 VfLLAOB 

$r,ras.ss -as amm SESSXOH 
$472.00 iWVBRTISLlW 

$350.26 Rnnual P.O. for telephone  mice 
$95.48 AMual P.O. for telephone aervicm 
$10.00 mferance Materf&h 

$i,ili.oa mmz m m x  RIMER 636- 

$22.4'7 RE- FOR 5- 2007 ART 430 TICKsT A9001 

$115.00 For Shred-it fionthly service 
$472.20 VXEW -TIC DISPIAYS FQR CBWSBLIIW 

$2.113.86 AMual ElectriG Smite 
$15,479.62 Annual -13 M c e  

550.14 AMual Oas Service 
93,544.97 mm 

$440.621 Additi-1 Freight Charge 

$1,99B.98 BTOfAaY -LIES 
$182.05 BIOI03Y SUPPLIES 

$5,973.39 Tech hfreahr A/C Unit 
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WAK!XWI REOISTgR LISZWQ D g c B p  - AP 
-" 4 . 2  

Bank Account (CDUWYY I - C m t y  Account 
sort: Sorted by Uarrant # 

Selection: Betwon #lo63115 and 063923 

# Check Dt 

SPSS, mc. 
m C A m ,  m. 
TRAFFIC m L  SBRVfCljl, INC. 

TRDXELL ~ l C A T I O W S ,  mc. 
TRUE BLUE MIISIC/MoSAIC 

TOSTIA TILLER DAYS B W  

U.S .  DATA TBDST CC,RmRATKON 

rnIPAK CORP. 

msoURcB WFtmmm IN. 
WR -TI-, INC. 
WEST P m  

m m ' S  P I A m  SCI$WCE 

W A X X E  

WEBEX -CRTIW, IHC. 

WEFP-LITB SUPPLY 00. 

WHITE CAP XklDOSTIIIES 

XBRQX CQRP. 

=ox COBP. 

O E T I m m R  commcT m. 
SEdART & PXHAL IRIS M). 
O F F I C M  OWPTRACT mC. 
TWmL cowEWgATf019 S Y s m  

RRQmTEmICA r n t L  COW. 

UUIRIER JOHBSDN 
C.E.M. ULB C m P .  

CP8 SECIlRITY SOLUTIOWB 

gkkworka 

!aKwm C O W S ~ O M  CO., m. 
IEAPrtr SECORITI 

BS,€IEFRXW DIGITAL 

JOYCE IHBBECCXWI & W T W  

WELLB FAROO W K  

ATW/KI 
AT&T/WCI 

AT&T/Mef 

AT&T/HCf 

AThT/UCI 

AT6?T/MCX 

AT&T/MCS 

AT&T/blCI 

AT&T 

AT br T 

W FMG3 BAW1(. 114198 

P18Lt8 FAIlOO 3AWK 13465 

mLLS FAUM #4214 

WELLS FARM BAWlf #a317 

WE- PARGO #20?8 

MBIXIDY BOYD 

S R R A W v w m  

AA EQIJIwEm RXwAM 

&IR SOURCE IHDVSTRIES, fWC. 

Check Amount Dellcrf gtion 

$2,237.47 Tech Refreeh - softwar% reneml 
$ 5 7 7 . 1 1 ' ~  QLmKnw 
$601.57 PARRIM SUPPLIES 
$200.00 Cable Repair 
$44.00 Purchase ~f CDta-J-y Sellers 

$260.00 Tuetin Tiller Deya Participstim 
$1,780.00 continuous Off-Bite Data Backrrg ServicelLiveVault) 
$4,038.75 JAIJXTORIU SUPPLIES 

$127.52 JAWITgILIAL SWPPLZBS 
61,851.27 eWEMSTIlY SUPPUBS 

$173.37 Legal B&&e W t e  - VCHR 
$1,180.94 m X B B S  FOR gTWBWTS 

$627.91 JhHITOMX SUFPL'IES 
$575.00 Softwara/Ermine meeting program 

81,776.09 BtECTRICAL W P t X E G  
$102.77 mxlmzmxCB SUPPWN 

$1,344.63 I&ase/Meintsnanoe for DDcuColor 2045 Printtr 
$314.07 W U  COPIEIl 

$166.01 Of f ice  tdax Supply Ordera 2 0 ~ 7 / 2 0 0 8  

$332.78 mod and aupplia~ for Center 
$69.65 Office  ax Supply orders 2007/aoos 

$950.00 GASB45 m U P a  ON AU(m61T 29,2001 RT 80CCCD 

$9,496.25 ARCHI- FEW 
$48,306.27 H m  ARCHITECT FOR A-300 m m  

$4, O M .  00 I W 3 P B ~ O W  SERVICES POR VAFfIOVS PhOZBCl!S 
$7,491.71 88CURITY SERPTCEB 

$99,608.17 EQR. BUS. h TECH Cl'R. 

$785,063.00 BID 1060 

$811.20 Electronic Xnck for PAC 
$432.59 REPRD-IOM OF PLAWS 

$6,160.00 H I R E  WSPI3CTOIL W R  m. & WLICE 
$83,895.00 BID 1060 

$960.16 Annual Telephone service 
$462+70 mual P.Q. Lor teleghme service 

$273.00 Annual P.O. for telephone service 
$367.24 mual P.0. Lor telephane service 
$423.25 A n n u l  P .O.  for telephone eervice 
$303.92 Annual P.O. for telephone eervice 
$684.66 Annual P.O. for telephone eervfce 

$2,254.72 Annual P.O. for telephone service 
$4,475.38 Armual Telephone Barvice 

8220.37 mual P.O. for Eelaphona se~ervicm 

S25S.40 EWmUSE: (WkPLIH NAME RBMEWAL FEg1 

$385.81 C M H  REUISTER FOR PRQPXR IXMDGIlW 

$83.95 Credit Card for Scram Capture mol 
$1,042.01 aTERfmw FOR BOARn bIgETm 

$992.03 R % i m . l ~ l l l f .  /T. Graham PI- 

$25 .00  P ~ E W R M T I H Q  

$15.00 FnooEaeRPPrINo 
$538.37 0- P,O. FOR SUBPLXE$ 

$101.76 puxchese liquid nitrogen and oxygen for mtudenta 



South Orsnga C W y  CCD Phger la 
lwprk met: 6/05/07 

Rms8TSB I;GgTX100 m-- " 4.2 

B&nk AcMunr (COw'rY 1 - txnmty ACwmt 
~ c r r t :  gortad by Hmxmt # 

Selection: Between I063115 and 063333 

s check 
-- 
0 063676 

0 063677 

0 063678 

0 063679 

0 063600 

0 063681 

0 063682 

0 063683 

0 063684 

0 063665 

0 063686 

0 063687 

0 063688 

0 11636B9 

0 063690 

0 063691 

0 063691 

0 063693 

0 063694 

0 063695 

0 063696 

0 063697 

0 063698 

0 a63699 

0 063708 

0 063701 

0 063702 

0 063703 

(1 063704 

0 063705 

0 063706 

0 063707 

0 063708 

0 063709 

0 063710 

0 063711 

0 063712 

0 063713 

0 063714 

0 063716 

0 063716 

0 063717 

0 063718 

0 063719 

0 063720 

0 063721 
0 063722 

0 063723 

0 063724 

0 063725 

0 063726 

- 
Axma WEST 
&!mUmN.- 
~.~ 
AWR. EWCATr- PRODUCTS 

r n Z E  ~ ~ 0 W  

IBR ~~ QO., Irn. 

BAKER h T A W R  

Jmmm B%- 
Tomw -s 
BumBoAm INC. 
DICK BLIGK 
BPtlDy18 W 9- 

BmMmco 
Lum awmtl 
C A K O m  B X O W I C A L  SUPPLY 
FammTYm FOR cce 
WCCSBAR 

C D W ~ ,  me. 
C I m M  MIIlWRATIOgl 
ODAST PITlJESS REP- SHOP 
COMPACT DATA WRKS, m. 
ColwoLIDATEU m a  mST. 

rnrnIQrn C L a m M a  CmTm 

CmOL mmxw 
Cosla w$sA s m d a  CEWTER 
C O ~ u ,  0% CQmmITY cLnnC8 
mmmm! CREEK 
DAY h MIGHT W O R  sEanEB, mc 

I=. 

mm m m  
S L K  COMWHICATfOBlS 

E m  IRRIWTIOM P R m  
FAIRPAX ~ ~ c s ,  m. 
TXW PI= 
B I S W  SCfBWTIFIC 

F m m m Y  AllZO SUPPLY 
mm m0R REPmx CORP. 

B & P SERVICES, m. 
mmmshmsx01P8 .= 
CA880 

CALIFOIUJIA - CaLLEaB 
~ ~ ~ T Y ~  

CALI~TPIXA mmmtn 
WCmPgA 

WCmBBA 
CGC$OPSA 

CWmPSA 

CCcmPSA 
rnm3lEw REmhm 

EDmmmcumr 
'PDsllP L COmrRY m&mT HOTgtr 

Check Amount 

$144.00 SUP- 

$353 -12 Replacemant Reference TtxEbooks fQz MicrObi~lCgy L 
$14.59 LOOK ORDER FOEt -R 

$997.65 RE- TAWIC 

$28.75 Cpen purchase ror f ieh  f d e  and m i a w l  supplies 
$5,400.00 CMPETIlW 

$21.59 library M a  per Tom NeSarock reqwat 
$38.27 WIsbw%& J. Wtierra 
$50.00 Panel prastntation 

$79,100.00 BlackBoard ticenee/wahtenancs Renewal 
Sao. 01 AKT ~ ~ P ~ I E S  
$743.05 Boclrer uaif~rm supplies 

$1,067 -35 hrrchaee of rocks and giwm to studenta 
$525.00 WorkehQp Pregenfer 
$246.63 BI-ST8Y SUP- 

$63,306.00 BlaEksourd mmpue Edition fniat L i c e n ~  Renewal 
$300.00 Board approved institutionel medmrship 
$589.71 Pioneer DvD -corder-for closed cap 
$31.93 SBRVXCE 

$600.00 Fitne- K q u i ~ t  Sev icee  
$449,00 BacPac L i c e u s e  for WDr!qroup W 

$2TB. 1% m. SUPPLX$S 
$6.50 hrrchaee Witing S-e Prmpt 

$350.00 Rental Bbak Repaire warred &ring Sailing clasa 
$390.90 mtal Space 

8Z9 .M Blanket Council of Gmmwbity Clin! ce 

$300.00 workem Presenter 
$4,084.91 PQOI18 

$333.46 mehaam sign holdera for rrtudy rcxxne. 
$500.00 Pfotkshop Speaker 

$4,281.63 Tech Refmah - Emergency Call 
gs7s.28 IW~ATIW svePLIrn 

$1,761.66 -ra equipt. t o  be installed 
$300.00 Wmkmhog muenter 

$1.481.96 BI-SlX?Y SOPPCfgS 

$52.70 TIUWSPORTATIOM SDWhIES 

$5,559 .82  A-TIC -PIT 

$2,2ao.o0 ICEPAIR m mmm 117 m ssc 
5Bl4.59 SIGN POB A W m O M  

$4lO.Q0 httand PaytoU BeportingfoRlgliance for CA 8dzuoln 
515.00 State Wt w o r m  2007-20nU 
885.00 State 8-k Workehop 2001-200% 
$85.00 State Budget Workshop 2007-2008 

$425.00 OXEOPW Conference Attend. for Jua3lfta Baltierre 

$425.00 CCCEOPSA Confareme Attend. Eor Teresa Carnacho 
$425.00 CCCKOPSa conferenre Attend. for Waria Paniagua 
QA25.08 eeeEOPSA Cmfermce Attend. fex lor1 Parra 
$250.00 CCCEbPSh Gmfexence Attend. for Oxlanth lPin 
$248. Y6 2007 StuUmt msree Workshop 

8325.a9 Canfartmce/Workahq attendance for Ed Tachett 
$320.45 CCCWP8A Conference Attend.  for S t W t a  Baltierra 



Bank meount t m  ) - county accmmt 
sort: so*& by -=ant II 

B e h e t i o n :  Between 1063115 063923 ' 

s check 
-- 
0 063717 

0 065718 

0 063729 

0 063730 

0 063731 

0 063732 

0 063733 

0 063734 

0 063735 

0 063735 

0 063737 

0 063738 

0 063739 

0 063740 

0 063741 

0 063743 

0 063743 

a 063744 

0 063745 

0 063746 

0 063747 

0 063748 

0 063749 

0 063750 

0 063751 

0 063752 

0 063753 

0 063754 

0 063755 

0 063756 

0 063757 

0 063750 

0 063759 

0 063760 

0 063761 

P 063762 

0 063763 

0 063764 

0 063765 

0 063766 
0 063767 

0 063768 

0 063769 

0 063770 

0 063771 

0 063773 

4 063773 

0 063774 

0 063775 

0 063776 

0 063777 

Check Dt ownpanY 

8 COUWlXY RESORT HOTEL 
& m Y  W O R T  HOTEL 

mm & COmmRY RESORT Holm 
V I ~ ,  LLOYD & sTmmmm U P  

C A m m R  JOWISOW 

aSE ARCHITSCTWlg, m. 
ImmSEIWTCg, m. 
TRP: SHhLLECA W O R A T I W E ,  

WUlE DISPOSAL m., m. 
ELME H mu-LAPIWL 

AT6T 

ATW 
P M S m  oxram 
OBFICEMAX C(lffPRACT m. 
PACIFIC AFT W S  

P T A B D C m c .  
P A W - B - l l s m  
PEW SUPPLY r m. , mc. 
J . W .  PEPPER P bW1P, mC. 
PHOEaXX GROUP mFomaTrnR SYS. 

PmxAm 
ERWXSIO, LLC 

m-mml SYSTms 

mcAm SECWlra msmucTIm 
I1FpRsOERRTIva mmPLfEB DIST. 
Mmm Z A R B W T g I l I A  

RID W E  ALBmlnRQm 

R Y D ~  DECAL 

S 6 8 ~ D 8  

m m ' B  mMERR 

SAW 8 Q m  PRODUCTS, mc. 
BEax 
SCAWTIIMl -TIOW 
SCIENCB KIT, W. 

8- PLUS lg0IIE 
Bffr P I ~ S S ,  mc. 
Dmmsmm 
S O ~ H E l W  CatIPOICNK& EDISOW 03. 
m B R W  QIGImRmh mr9m CO. 
SOU7YEM C A L X F O W  BDI- M). 

SOnTmm CPUtmIWU\ EDISOM eo. 
som'lmm comrms OIL 
S ~ I m C K w I C A L m .  QORP. 

SPORT ommr Iae 
SPOIlTSBhGS 

Irn bIAItmmAwcB SUPPLY 

rnTT mAmz 
#mzc 
TWSTE ~ r n ,  mc. 
TIGcAREHO CATERING* 

mfmw SPORTS aXltl1Pmm 

Check Anwunt Description 

$320.45 CCCEOPSA Conference Attend. for Teresa Cameho 
$320.45 CCCmP8A Conference A t t a d .  for Waria Pmfagua 
$430.68 m P 8 A  Ooaferaca A t t d .  for Xari Wrra 
$159.00 A t t d  VLS &and solutione W0rkahr.p 

$7,270.93 ARCHITE- SmmCEZ 
~1,168.ia FOR BOS wow xmmm 

859,956 -13 FVFWITDRE FOR ATEP 

$580.00 AVDZlUUUM W B O L T m  SERVICES 

$687.91 W eDWCTIm SERVICES 
$1,481.77 BEISSOE STALE DATED PAYROLL CHECK 
$1,037.39 TELEPHO?lE/PAX FVR ATBP 

$21.16 S $ R V I m  

$441.a6 WEIDINQ SUPPXrfBS 

$6,784.70 Qffice Max Supply Orders 2007/2008 
$280.47 AFLT SUPPLIES 
8101.05 R e p a b  

$200. oo mmmxsm 
$110.94 F i n a l  invoice payment 
$116.91 Choral Plusic dsipartrwnr. 

$2,105.06 Annual M&int%nanca Agreement 
$36.66 Praxafr 
$196.00 Software licanee for Sitekiomk 

$13,800.00 Workstation -term 
$36.53 Shmdding Services 
6532.32 HVAC SOPPLIES 

$4M.00 Workahsg Praeimtur 
$129.97 ART SUPPLIBB 

$1,884.40 S- PBFWITB 

$221.48 BDRCHRSE OF FWD FOR K W l i L Y  BQARD MRRTINGS 

$9,883.91 PHOTO SUPPLIES 
$4.320.00 software Support 
$392.17 AaT SUPPLIES 

$171.51 Scantron forme 
$401.69 BID-Y SUPPLIES 

$376.06 m r s  for ArEverrisiag 
$369. 00 lack/- for B O ~ O  balls 
$140.55 R e i m b u r m t - m l y  Collage Iletentfon Bvest 

&14,%23.60 Annuel E l e c t r i c  Service 
$51,093.64 Annml zleerric Service 

$21~.94 m r c  SERVICE FOK C ~ C F  FACILITY 

$2,345.49 U C T R I C  SEIWICE A?ZP 

$705.35 o m  P.O. mu nus= FVEL 

O29,008.U BXOlMJY SUPPLIES 
$10,712.30 Football [hLffonn Supplies 

866.03 Travel b&g wiwheels for EOSU balla 
$2,046 . I7  JMITORXAL lOPPLIES 

$167.86 XEW- POW COHPU!FER 

$7,859.00 a007/2008 SWXC 13amber Ri8k Managmmt Fund 
$676.49 CATgIlIIW 

5766.59 Catering for Full Day Event 
s 3 a s . a i  sat ~ a c k  for softball 



south orange County CCD Page: 1 4  
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WURAm mISTER L I S T m  Escape - hP 
v 4 . 2  

sank Account (CODMY 1 - County AcCOUnE 

Sort: sorted by warrant # 

Selection: Retween #063115 and 063923 

s Check 
-- 
0 063778 

0 063779 

0 063780 

0 063781 

0 063782 

0 063783 

0 063784 

0 063785 

0 063786 

0 063787 

0 063788 

0 063789 

0 063790 

0 063791 

0 063792 

0 063793 

0 013794 

0 063795 

0 063796 

0 063737 

0 063798 

0 063799 

0 063800 

0 063801 

0 063802 

0 1163803 

0 063004 

0 063805 

0 063906 

0 063007 

0 063808 

0 063809 

0 063810 
a o63ell 
0 063812 

0 063813 

0 063814 

0 063835 

0 063816 

0 063817 

0 063818 

0 063819 

0 063820 

0 063821 

0 063822 

0 063823 

0 063824 
0 063825 

0 063826 

0 063827 

0 063820 

TWm'IC mwmoL slmwm. m. 
TED- ~ ~ ~ I C A T I O M S ,  me. 
AmcmLI TRZWfKa 
msTm CmvROw 

0 . 8 .  ~ I T X W I I W  

IQmUMrn 
#ISmm 
ml'm SITE SEIWICES 

mlm WrlaLESa 
VISTA FAIW 

vim IEl!maaTI-, m. 
WEST P A m E m  CmTm 

m W ' S  mTmu SCImCE 

~~ 
WEST-Lm SUPPLY W. 
m x  cow. 
ZUtW TE13WXS COURTS, INC. 

SADDmBAcK APPLIAWCES 

O r n ~  cOafRAcrr m. 
OFPI- cammcT me. 
RICLfARD 3mm -- 
ANDREA GmLmmR 

~-~ 
OE tAPTTAL 

E m  aPAHm 
W. 1. OIWmER 

KELLY m m  
muAm TEclUmIQaY rnRVICgS 

Lo- HMON 
-I ~ T S S I I O Q , R E .  

bDOME mebT CREDIT SrnVIcm 
H Y D R O - S M  B W O ~ S ,  mc. 
I W E  P R m  SM.mm 
xmmmutmAIN UlCK & WCflRITY 

ImmwTATE CMCTRfC 

Jmlm J h m B  
B-Y JOHMSON 

50- OF lqoRSINQ R P C A T r n  
JOaJIOR'S OOZg CART8 

KATHCU FmDucrs 
ROBERT J. KOPECKY 

m f i A g O l Q  

LAB= mmCE 
A. M. LmNmD, mc. 
LIFETrw MEWRY PRoms, 
Lmcum EQuIpwgwT, mc. 
3BBf TXImEIECmR 

M h M BOYS, mc. 
LORI M A H m u  

MmSIiALL r n r n R f A Z g  

Gheck Amolmt &scription 

6996.69 SUPPIZES 

$1?5.16 Security Pletee 
$50.00 Panel mesentation 
$387.93 O m  P.O.  WR SUPPLIES 

$9,332.79 -USE A/C 
8813.94 to cover shortage on original P . 0 .  
$347.63 KlSTPWB 

$aria. eo ~ ~ A B L B  rn-8 

$33.30 Blackeerry solutions data plan 
$84.56 P m  SUPPLIES 

8516.67 C'HEMXSTIIY SUPPLIES 
$128.88 met l a w  OnLLae Research-VCm 

$14.07 BIOCHEMISTRY SOPPUES 

$14.51 RdI&uxaement-Suppliee-Hina 
$196 .96 SUPPLIES 

$1,654.51 tease/Waintenauce for Satellite Copiere 

$21,535.00 m m  TENKtS CQUXTS 

$345.05 oven and icemaker repair at Center 
$1,468.96 FOF34Im BID FQR FA AT IVC. 

$166.49 Of f ice  mx &pply ord-8 aooTlaoo8 
$280.50 Relsnburse Medicaxe Premium$ 
$11.71 

$17.95 m E  

8918.03 p w i n e e ~  Card# for CounrreXOr 

$900.45 LEAS9 Agmemnt - canon Copiers 
$2D.B6 WLEAGE 

8137.69 E L H T R W T C  SUPPLIES 

$700.00 msultmt 
$978.00 Site bkintenance Agraement 
$12.33 HILEAOE 

842s. 29 panner fox SCW 

$1,380.19 M / W m / m .  SoPWCES 

4298.95 IRUQATION SUPPUBS 
85,778.28 Burchaee nam -8. 

Sa2.27 EWITH SUPPLXBS 

$434.85 Signage Materiala 
$16.25 RE-C JMEl! JACOB 

$46.04 MI- 

$269.00 -XUB S P B g ~ I l r P I O B  
$347.07 OPEN P.O. POR SUPPMlZS 

8izi.5a ~ F S A L  SOPPLIES 

$618.48 REmUlUM 
$12.32 713107 MXLSMB 

$122.64 l'Oller 

$230.39 HoRTXCULTUlU SUP- 

BlO,368.6P Mewry for DieEricE Deektop Computers 
s1,asi.g~ sorimins RYOI w p m s n t  

$229.80 Reinburuement-John Longnechr 

~ s r 6 . 4 2  ~ R R ~ ~ A T Y O N  S U P P L ~  

$43.28 m E  

$171.49 EWTBM& FIELD U W E 8  
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tWRMW REGISTER L I S T W  E l c a p  - AP 

V 4 . 2  

Bank Account fCO[IWTY ) - Co~nty * c a t  
sort: Sortod by Warrant II 

Belecrion: Setween #063115 and 063923 

S Check -- 
0 063829 

0 063-830 

0 063831 

0 063831 

0 063833 

0 063834 

0 063835 

0 063936 

0 063837 

0 063838 

0 063839 

0 063840 

0 063841 

0 063842 

0 063943 

0 063844 

0 063845 

0 063846 

0 063847 

O 063848 

0 063849 

0 063850 

0 063851 

0 063852 

0 063853 

0 063854 

0 063855 

0 063056 

0 063857 

0 063858 

0 063859 

0 063860 

0 063861 

0 063863 

0 863863 

0 063864 

0 063%65 

0 063866 

0 063867 

0 063868 
0 063W9 

0 063870 

0 063871 

0 063871 

0 063873 

0 063874 

0 063875 

0 063676 

0 063877 

0 063678 

0 063879 

# check Pt -- 
s/ao/aT 

8/30/07 

8/30/07 

8/30/07 

8 / 3 0 / 0 7  

8/30/07 

a/30 /07  

8/30/07 

0/30JO7 

8/30/07 

8/38/07 

a/lo/o.r 

a/so/o? 
8/30/07 

8 / 3 0 / 0 7  

8/30/07 

8130/07 

8/30JD7 

8/38/07 

8/3I)/O7 

8/30/07 

8/30/07 

8/30/07 

8/30/07 

8130107 

8/30/07 

8/30/07 

e/oo/o-r 

8f 30 /07  

8 / 3 0 / 0 7  

8 /30 /07  

8 / 3 0 / 0 7  

8 / 3 0 / 0 7  

8/30/07 

8/30/07 

8/30/07 

8/30/07 

8/30/07 

8/31/07 

8/31/07 

8/31/07 

8/31/07 

a/ai/o7 

8/31/07 

8/31/07 

8/31/07 

8/31/07 

8/31/07 

8/31/07 

8/31/07 

8/31/07 

- 

WL-I SE 
bte DmmA FLdOIL m m I m  
W m 8 0 H  HEUIcAt -1- 

WeIOGMUIS 80PPLn Cq. 
HlVL6IE ld(: N E W ,  W.S., M.F.T. 

msrm JAY HmlmzR 
WLmm S. ~-~ 
M W E M  A G t I s o W  ZXlP 

m C I A  M1LCHIKEK 

8ALLXD -u 
MOBILE mmdR m. W P . ,  

BXOLOOY 

~ T m s L R l W r r ,  mc. 
~ W R I a m  
~ ~ P A 3 t T 8  
Amwl ' IUE la- 
aCMPIC 

BRTGKTTE HIMDLG 
MIcmKb 0'- 

DCI RWglCLY 

JxEsoN, Dl3 mm, TIIWS, 
CREEKSmB CALIWlWUL, WX: 

~ I ( B f B J D Q O R ~  

T . B .  HAYVRRD, 

rmAm mm ~ I m ~  
~ R I . i V Z C % ,  IWC. 

JOYCE msPscJ!Im L msTm 
K & z e A B m m C D . ,  m. 
trm EIJTgB- 

MIlwBIStn I . c  & 

m x a m  WJW MI., m. 
TERRY s-8 
SCS 3 9 R W  BY8m 
SPEcrROM nmumRI$S* m. 
STmdBamH fi A880CIATEs1 4PC 
mr-BEST VIStRUl I l ISPLaY 

UNITZD SITE SErnGBS 
DISWBAL CO., rWe. 

BRUCE BUClWd 
W C Y  C m  

Yomm w r  
lmml-lm w 
m1s CHAD 

~~ 
ggLtgyDmmm 
mvm =m-WRXT& 
sw4I FIlEIThs 

RACpwL mm&mEz 
mm HDPKWs 
IIAtPH LAW8orl 

axmm WPmS 

Description 

' $4,060.00 payment to Materinlise 
$10,540.00 SERVXCES 

$l,eeo.oO flu s h t a  
$2,136.27 Student Printing Supplies 
$1,760.00 Mrkshop Presenter 
$1,425.00 mrktlhop Prclrenfation 

$32.15 I H S T R U ~ O l W L  SUPPLIES 

$4,675.68 Inveerigatfve sve. for HR 
841.95 fWILCHIKER 1- 07/08  

SlSO.00 Work~hop Presenter 
$11,982.00 pnnual contract and lease agreement 

9952.67 B I O m S T i l Y  SUPPLIES 
879r.ao m ~ m s  SUPPLIES 

$130.00 Workahop Pxeaentsr 
$2,16 9.66 A m  8UPPLXSS 

$360.00 Work- Presenter 
$350.00 Dietrict membersbSp rmwal for NCMPR. 

$70 .00  Work- Facilitator 
$22.66 HTUAGE 

81.489.00 Monthly ad f n s e r t i w  in OC Weekly. 
833,025.00 ATEP Lagal P r o f e s a i o ~ l  Services 
$6,412.00 OF G W X  FhCILITY, IRVRJ& 

S5,500.00 BID 270, PW. 08-1 
$103,169.00 FOR BID 281 - CONCRETE PBW. ARTS, 
$8,131.00 BID 2701 FKG, 10-1 

$&, 818.33 XABU AWESSMZIES 

$6,160.00 HIRE mSPRWOR FOR m. & WLICE 

$aa,r~r.oo BID a7a PERF. ARTS NC. 
$61,477.00 BID 270, PKG. 11-1 

$12,207 00 BID 270, PK 14-1 

598,865.10 BID 272, P E W .  mTS 

$4,925.00 PkIKl! AHD CDlTlNG TABLES 

$10,600.00 B I D  270,  PKG. 09-3 

$2,477.42 Equipment for IPAC 
$9,584.00 B I D  270, PKQ 10-2 

$a,e76.ss WHXTE BONLDS FOR CLA~~ROOW 

$2,291.30 WOLD TANX FOR PBLICE TI(AILEII 
$395.00 TRASH C Q ~ I O N  smvIcEs 
$52.00 F I W S R P R I m  

$20.00 P r n E R P R r n I W O  

525.00 FIWOE6LPllmIWG 

$20.00 PfWO$RPRfP1Trn 

$10.00 Pm-IWO 

$20.00 FIWGmFRmm 
$20.00 FrnEllPIIrnmQ 
$20.00 e'mQrnPRIrnIm 
$20.00 FIwERrmmnw 
$20.00 B ~ ~ P R I W T I I W  

$40.00 PI-- 

830.00 PIWOERP-IPIQ 

$20.00 FImsERmrnING 
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mumm m r s m  L I S ~  Escape - AP 
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sank Account tCOUHTY 1 - County MwWt 
Sort: Sorted by Wasrant # 

Selection: Be- #I063115 and 063923 

s Check 
-- 
0 063880 

0 063881 

0 063882 

0 063883 

0 063884 

0 063885 

0 063886 

0 063887 

0 063888 

0 063889 

0 063890 

0 063891 

0 063891 

0 063693 

0 063894 

I) 063895 

0 063896 

0 063837 

0 063896 

0 063899 

0 063800 

0 063901 

0 063903 

0 063903 

0 0639D4 

0 063905 

0 063906 

0 063907 

0 O6390a 

0 063909 

0 063910 

0 063911 

0 063912 

0 063913 

0 063914 

0 063915 

0 063916 

0 063917 

0 063918 

0 063919 

0 063920 

0 063921 

0 063922 

0 063923 

# Check Dt -- 
8/31 /07 

8/31/07 

8/31/07 

0/31/07 

8/31/07 

8/31/07 

8/31/07 

8/31/07 

8/31/07 

ahl/o7 

8/31/07 

8/31/07 

8/31/07 

6/31/07 

8/31/07 

8/31/07 

~/P1/07 

8 / 3 l i 0 7  

8/71/07 

8/31/07 

8/31/07 

8/31/07 

8/31/07 

8/31/07 

8/31/07 

8/31/07 

8/31/07 

8/31/07 

8/31/07 

@J31/07 

8/32/07 

8/31/07 

8/31/07 

0 /31/07 

8/31/07 

8/31/07 

8/31/07 

8/31/07 

8/31/07 

e/3i/o7 

8/33/07 

8/31/07 

8/31/07 

8/31/07 

-- - - 

ATkSHA W A m  

BiwL M C u m  

PgTBmmGh 

~~ 
Ximm mLm 
-IIP RXOS 

JUDITH SHIELDS 

RICK SNYDER 

SEAN SmRlEEY 

MAR1 sm-m 
KWHIP W R T 8 0 W  

m y  YaMwuCHI  
A14ERXCAN ASSWUTIOH QP 

DAIBY ACgVEW aXIlAB 

ADCLW mvKRTIsm SERVXC& 

Am? SEmRITY m s m  mc. 
A w f L I A m u  SERVICE8 

AW*STAR IdfQKIELBCTmmCB, mc 
AMMm.COH 

M E R I W  38 SCIEWTfPIC 
OEIImm SrnVICES 

DEMISE BLAIR 

CARvm, m. 
a ScImm, INC. 
cmw CORPIIMTIW 
CLARK SBCORITT PRODUCT8 INC. 

THE COACH= CQMPMS - 
COlP501TIUM OF SO. CAW[POIWIA 

m I w O R ' r r n  OF SO. CALJmmrh 
m n a T m 3  Ww4r-TTEE FOR 

CQm LIBRhRY S m v I c w ,  m. 
w. mm mm 
mlm POIm YRCHT mnmmmwa 
DELL WRmKrIIW L.P. 

DS8 ~ H I T l 3 ~ ,  I K .  

MfCHgLB 

E-8 UP DIRECT 

EAGLE -JCnTIONS 

PcmoMIC AtmwwTxvEs, IHC. 

MmErm- 
DXV, OF THE STATE ARCHITKCl' 

m m  SmAFrn 

S O U T m m  cs&noRwIA fEDISOW M. 

Che~k Amolmt Description 

S.17.00 FIIWERPRI- 

$15.00 P I 1 W E R ~ I I P T l W  

$20.00 B I m m P R m  
$20. oo F X W O ~ ~  

$20.00 B m B R P R X m w  
$20.0b P~~ 
$20.00 PmGEIImnmmrj 
$20.00 P ~ E R ~ I N a  

$20.00 FamUPRIrnrn 

$25.00 F m E R P R m  
$ZD.OO FIWOERmrIvTm 

$20.00 FmGmFRIrnrarc: 
$32.00 Hsmbership renewal for AACC. 

$180.00 Workshop Rmaenter 
$1,935.00 meruitawnt/hdwrtisPng for McCCD 

$633.14 RDT SERVICE CHARQE 

$176.80 Contract 8vee f r o m  ACS 

$369.42 w i c  Supplies 
8313.80 DVD'a for Pilm Clasaes 
$216.95 PHYSICS SW6'PLlZS 

$24.83 S W P  IIA08 
$420.00 Workmhop Presentation 
$116.53 m-lnstmctional Repair - Parts 
$323.00 P H Y S I O ~  SUPPLIES 

831.93 &ENlRL SERYICIE AO- 

8798.79 OFEN P.O. FOR SORPLISS 
$600.00 District Pl&.Day-OREghop 

$806.29 ITC LICEMSES FOR SERVERS 

$aso.oo w r s h i p  me - csccu 
$250.00 CSCCP ME~mbe~ahip m t ~ 1  
$M9.00 online training caw@?! 

$36.32 library book gar Tom Weierock requeet 
$33.68 Reimbureement 
$39.08 Blanket PO for Boaton Whaler MdnfhLy Hull Maintern 
$124.94 UapLacrmwnt ink cartridges for printer 

$10,263.52 SERVICES 

$1BO.OO Workskmp Presenter 
$744.83 WZIW BAGS W R  -PIES 
$158.04 Won mtructionml Remir - Library radios 
$ 2 4 7 . 9 1  Annual Mintenance Agreement 
$1BO.Q0 Horkehop Pre8entar 

$10,720.00 DSA FLU4 CHgCK FEES IVC A-300 

$200.00 Mnintenanca performad on the Boston Whaler 
$16,926.92 Annual Electric Service - 

$6,677,324.31 
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Raport Date: 9/05/07 

Description 

01 - General Fund 

12 - Child Development Fund 
4 0  - Capital Outlay Fund 

52  - COPS Capital Lease Paymen 

68 - Self-Insurance Fund 

71 - Retiree Benefit Fund 

Amount 



South Orange County CQ, Page: 1 
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WARRWT RtEiISTEII LISTIHQ Emcage - AP 
v 4 . 2  

Bank A c m t  I S C - r n  1 - SAddlebadr C m t y  EB 
Sort: Sorted by 'Raftant # 

Sel%ctian: Between A009011 and 009038 

s Check # 
- 
0 009024 

0 008825 

0 009026 

0 003027 

0 009028 

0 009029 

0 009030 

0 009031 

0 009032 

0 009033 

0 009034 

0 009035 

0 009036 

0 009037 

0 009038 

- 

BOB- 
CwEmmx, =. 
ESTEwA QmRISON 

KID'S CiYM IUC. 

AImY frm- 
WESS LLC 
S w R a  SIMPSOM 
CmwmAx, I=. 
aRYLAa POX 

RID'S m~ me. 
mu ScxrncB OF OmNm COtRSTY 

WEBS LIx: 
Elm'mTIrn m Go 
mml=BIuH U I X S  

msmwm 

Cheek Ammt meeriptim 

$10,279.49 Po~tage for Cbm. Ed. Ball 07 Catalog 

$720.00 Com. Eid. Presenter 
$538.01 Reimbursement for CF'K & Maint Thank You Lunch 

$16.701.60 -ty Mucation Presenter 
$41.04 Instrueyional smliee for Art Clasees 

$2,775.00 C m .  Ed. Presentear 
$39.00 8 A D D m C K  KDUCATIM REFUND 

$345.00 Corn. M. Prttsenter 
$1,215.00 Own. Ed. Praaentar 

$11,179.80 Coaanrnity Education Presenter 
$9,968.00 Corn. &I. Prseeotas 
82,092.00 Cm. Ed. Preeenteer 
82,356.50 Com. Ed. Presenter - Online Claeeea 

$160.09 OWp. Ed. Presenter 
$2,724.11 Rmde to ewer po~tage ba-e 



South Orange Cwnty CCD Rage: 1 

mport m e :  9/05/07 

mwam ~ I S T K I (  Lrs- ~ecupe - AP 
Y 4 . 2  

Ba& A c m t  (IVC--1 - N C  Ed 
sort: sorted by Warrant # 

Selection: Betmen #OOB339 and 008350 

S Check # 
- 
0 008339 

0 008340 

0 008341 

0 OD8342 

0 008343 

0 008344 

0 008345 

0 008346 

0 008347 

0 008340 

0 008349 

0 008350 

- - 

xmm~~or~ TS m 
mWrYwoD PIW w s T I m  
MW SCIENa OF QIIAIW3B COUNTY 

MWIES BY KIDS, DlUWE 
ma3 EH OIPOOP, rm. 
OATLIN ~ T f O W  mRVICg8 

H L m  APBLTMTIOUS 

l w I M Y  ACADEWY OF m C A  

N & ~ ~ ~ *  

SOUTH 0-E 
.IgACH HE HELP ME BDUCkTZOMhL 
VOfCES FOR ALL, LLC 

Check A m u t  Description 

$1,466.00 COMTRWX I E 1 8 T R m  PA- ODbhAlRmW ED. 

$194.50 mdepmndent Contractor for IVC corn. Ed. Clasaen 
$833.00 ConKract imtructor Paymtnt for IVC Oonm. Bd. 

$6,938.7S Cantract Instructor Payment fo r  N C  C m .  Ed 

$10.725.00 IVC Corn. Ed. Brochure Fall 107 print and postage 
$1, s95.00 m a m ~  ~ S ~ O C T X O N R G  SERVICEB - commrn E~D~ATIO 

$312.00 I n d e p ~ d ~ t  Cm3tractor for rw: C a m .  Ed. Cla~eee 
$865.60 Contract b t r u c t o r  Paynant for I\% Coam. Ed. 

$1,116.00 Contract presenter for IVC aomn. Ed. 
$5,000.00 SAIARXES & -ITS POR OCTOBEIl - DB-ER 2005 

$2,139.00 contract instructor payment for IYC Coma. Bd 
$196.00 Contract inatruetion payment for IVC Camn. Ed 



SOUTH ORANGE COUNTY COMMUNilV OOLLEGE DISt#tCT ITEM: 4.16 
DATE: WLu07 

TO: Board of Trustees 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: SOCCCD: Budget Amendment: Adopt Resolution No. 07-26 to 
Amend 2007-2008 Restricted Child Development Fund 

ACTION: Approval 

BACKGROUND 

Title 5 of the California Code of Regulations, W o n  581 W.5 provides that the 
b a r d  of Trust- by resolution may amend the District budget to provide for the 
expenditure of funds, the amount of which was unknown at the time of the 
adoption of the final budget. 

STATUS 

In order to properly account for the revenues and expenditures of these funds, it 
is necessary to amend the 200712008 Adopted Budget. 

The District is updating the adopted budget with current information as follows: 

Childhood Devdopment Training Consortium at Saddleback College 

TOW Decrease to the ResbicW Childhad Development Fund 

TOW Budget Amendment 

RECOMMENDATION 

The Chancellor mommends that the Bard of Trustees adopt Resolution No. 
07-26 to amend the 200712008 Adopted Budget as indicated in Exhibits A & B. 

Item Submitted By: Gary L. Poertner, Deputy Chancellor 



SOUTH ORANGE COUNTY COMMUNITY COLI-EM DISTRICT 

RESTRICTED CHILD DEVELOPMENT FUND 

RESOLUTION NO. 07-26 

September 24,2007 

WHERW,  the Governing Board of the South Orange County Community 
College WsWct has determined that decreased imme in the amount of 
($456.00) is assured to said District to f inam the total pmpwed budget 
expenditures and t m d m  for the current fiscal year from s o u m  IW in Tftle 5 
of the California Code of Regulations, Secthn 581W.5 as ktlows: 

WHEREAS, the Governing Board of the South Orange County Community 
College District can show just cause for the expenditure of such funds; 

NOW, THEREFORE, 8E IT RESOLVED that, pursuant to Title 5 of the Cal&mia 
Code of Regulations, Seetion 58199.5, such excess funds are to be appmptbkd 
amording to the following schedule (Exhibit 8): 



EXHlSlT B 
Page 1 of 2 

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 
C' 

RESTRlCTED CHILD EVELOPMENT FUND 

RESOLUTION NO. 07-26 

September 24,2007 

BUDGET AMENDMEW EXPENDITURE DETAIL 



RESTRICTED CHILD DEVELOPMENT FUND 

RESOLUTION NO. 07-26 

September 24,2007 

STATE OF CALIFORNIA ) 
1 
1 COUNTY OF ORANGE 

I, Dr. Raghu P. Mathur, Secr;eter?-y to the b a r d  of Trustees of South Oram 
County CommunRy College District of Orange County, California, hemby m W y  that the 
above and foregoing Resolution was duly and regularly adopted by the said Board at a 
regular meeting thereof held on September 24,2007. 

IN WITNESS WHECtEOF, I have hereunto set my hand and seal this 25th day of 
September, 2007. 

R* P. M&W, M.D. 
Secretary to the Board of Trustees 



SOUTH ORANGE COUNtV WNMUNIW COLLEGE D I m I C f  ITEM: 4.17 
PATE: 9124/07 

TO: Board of Trustees 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: SOCCCD: Transfer of Budget Appropriations 

ACTION: Approval 

t i e  5, California W e  of Regulations, Section 58199 requires the Board of 
Trustees to apprwe, by a two-thirds (213) vote of its members, dl transfers of funds 
from its contingency resenre to any expenditure cWification and approve, by a 
majority vote, all transfers of funds between expenditure classifications other than 
that originating from the Contingency Reserve. 

STATUS 

In accordance with Administrative Regulation 3101, the Transfer of Budget 
Appropriations delineated on EXHIBIT A is presented for approval. 

RECOMMENDATION 

The Chancellor recommends that the Board of Trustees approve the Transfer of 
Budget Appropriations as detailed in EXHlBtT A. 

Item Submitted By  Gary L. Poertner, Deputy Chancellor 



R g c o m m e M  far RamicatOon 

By The b r d  of Trustees of Swth Orange County Community OUW 

A T E P  

Joumnl Number 



EXHIBIT A 
Page2d2 

South Orange County Community College District 

Transfer df Budget Appropriations 

JWrhtMmhbw $TQB-4 Account - 
01 -SW2-237-1-051&54MQ HR S m  sAL: Olher Studeht S e w  
bl-1415-2-237-i-&1&5-~s~ H P I N C L S R M F R C : S T ~ : ~ W W W ~ ~ ~ ~ ~ S ~ ~ ~ ~ ~ ~  
01-3316-2-237-1-051- OASDI IWTRCLs8F:b the t~ tudent~  
01 -2--20711-01-08&g889 MEDK: NlNSF EMPLY: &her SWm S d c m  
01 -351 b2-237-1651-086-6499 UNEMP IFdSTlh STAR:  &W 8tudsht 
01 -2-237-1 -651 -0es9sas WCOW NON-INSTWCTIONAL: OlhW Sh,&M Senrices 

JourhlltHwhbr BT- Acewnt m 
01 -1 0.1 -0334-03&0668316 NEW ~ I P M ~ :  0- 
01.1413-lo33-4-10 HR NCLSFlM FA[: m: 
61 -SaM1633-66356b06316 W H E N C E :  W H n g  



SOUTH O W Q E  COUNI'Y WMMUNrrY COLLEGE DlSTRlCf ITEM: 4.18 
DATE: 9124)07 

TO: Board of Trustem 

FROM: 

RE: 

Dr. Raghu P. Mathur, Chancellor 

SOCCCD: Gifts to the District and Foundations 

ACTION: Approval 

Pursuant to the California Education Cod8 Section 72241 and Board Policy 3300, 
the Board of Trustees "reoeives and administers gifts to the DisttW" The division or 
off- within the college receiving the donated item reviews all gifts. Additionally, the 
Chancellor's Cabinet reviews the utility and appropriateness of the donated gift as to 
possible permnet or related cost factors. 

The gifts listed on EXHIBIT A have been reviewed by the appropriate district and 
college officials and have been determined to be of benefit to the receiving location. 

The Chancellor recommends that tho b a r d  of Trustees accept the donation($) to 
the District and the Foundations listed on EXHIBIT A and further direct that its 
appmdatim be appropriately conveyed to the donor(s). 

Item Submitted By: Gary L. Poertner, Deputy ChanmIlor 



DONATIONS 
September 24,2007 



SOUTH ORANGE C O U W  COMMUNTTY COLLEGE D1STRICT 

TO: Board of Trustees 

ITEM: 5.1 
DATE: SnM7 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: Saddieback College: Study Abroad Program to Salamanca, Spain 

ACllOM: Approval 

BACKGROUND 

Saddlehack College is committed to providing high quality education and a full range 
of cultural acthith for students. In the past, the College has offered similar 
courses, which have been conducted in many countries of the world by e-rt 
faculty who provide academic course work in conjunction with cultural travel 
expebnoes. The Coilege has conducted very successful study abroad programs 
during the spring semesters in Salamanea, Spain since 2001. Study abroad 
programs are authorized under Education Code 72640. 

The Ubemi Arts and Learning Resources Division at Saddleback College proposes 
to offer the study abroad program: Spanish Language Studies in Salmnca, Spain 
during the spdng 2008 semester from February 1 to April 13, 2008. The program 
will be organized and arranged by the American Institute for Foreign Study (AIFS) 
for a fee of $6,395 per student or $88 per day. Following the July 23, 2007 Ward of 
Tnrstees meeting, Saddleback College solicited addiinal bids for this program. 
Three vendors provided four diierent bids. The pmpused program is the best of the 
four in terms of edueatimal and student services. In addition, the proposed program 
is two week shorter than the me propod on July 23,2007 and almost $1,000 less 
expensbe. The details of the program are summarized in the Study Abroad Program 
Infomation Summary in Exhibit A. The required Educational Tour/Field Study 
Contractor Agreement is provided in Exhibit B, which includes evidence of liability 
insurance of not less than $5,000,000. The proposal from AIFS is included in Exhibi 
C. Financial Aid opportunities will be provided through the Office of F inand  Aid for 
those students who qualify. There is no impact to the General Fund. The current 
travel warnings list, Exhibit D, which is issued by the U.S. Department of State, does 
not include Spin. 

RECOMMENDATION 

The Chancellor recommends that the Board of Tnrstees approve the Saddleback 
College study abroad program: Spanish bnguage Studies in Salmanca, Sperin in 
the spring of 2008 as summarized in Exhibit A, and direct the administration to 
execute the Educational Tour/Field Study Travel Cometor Agreement (Exhibi B) 
with the American Institute for Foreign Study for coordinating travel arrangements. 

Item Submitted By: Dr. Richard McCuiEough, President 
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Lead Faculty Member 
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Date 

4 4 7  
Date 

Department Chair Date 

-+ L D5J/wo2 , 
Vice P ident, Instruction 
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Travel Contractor Agreement 

SOUTEI ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 

EDUCATIONAL T O ~ L D  STUDY 
TIRAVEL CONTRACTOR AGREEMENT 
GENERAL TERMS AND CONDITIONS 

Spanish Language Studks in Sahanm, Spain, Spring, 2808 

This Agreement is made thfs 24th day of September, 2007 between the South 
Orange County Community College Distrfct, located d 28000 Marguerite Parkway, 
Mission Viejo, California (WISTRICT? and American Institute far Foreign Study 
(AIFS) (UTMVEL CONTRACTOR") located at River Plaza, 9 West Broad Street, 
Stamford, Connecticut 06902-3788 and is for the Mted purpose of providing travel 
arrangemen& for the Educational TowlJFYeld Study Trip described on the Exhibits 
to this Agreement labeled C(SPECIFIC TIUP DETAILS." 

IN CONSIDERATION of the covenants, promises, and agreements of the parties 
hereinafter contained, DISTWCT and TRAVEL CONTRACTOR hereby covenant, 
promise and agree as follows: 

1. INSTRUCTIONAL SERVICES - District shall mange for and provide all 
instmctiand services, incla&g but not Mted to appropriate coume 
announcements, course descriptions and registration prereqwbitw, student selection 
and reghitration, pre-trip student orientation, lectures (staff and guest), student 
snpemhfon, instruction by Trip Instmetor and evaluation for said Educational 
Tourffield Study Trip. 

2. TRAVEL SERVICES - TRAWL CONTRACTOR shall arrange for and 
provide all transportatiom and lodging for the Educational Tonr/EYeld Study Trip, 
the  detail^ of which TRAWL CONTRACTOR shall spec@ on the Exhibit to this 
Agreement labeled uSPECIFIC TRIP D E T W a n  Said E m i t  shall be prepared 
by TRAVEL CONTRACTOR and submitted to DISTRICT for writhn approval 
and acceptance by DISTRICT as part of thls Agreement. In the event of a conflict 
between the terms and conditions of any of the SPECIFIC TRIP DETAILS set forth 
in such Errhfbft and the terms and conditions set forth in this Agreement, the 
General Term and Conditions set forth In this Agreement shall prevail. 

3. PROMOTIONAL MATERIAL - TRAVEL CONTRACTOR m y  prepare 
and provide at its own expense additional promotional, materid, which materid 

Revised: December 2006 
Office of the Deputy Chancellor 
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must have the written approval of the DISTRICT administrator responsible for the 
activity before publication and distribution to the participants of the Educational 
Toar/Meld Study Trip, Such mterld shall prominently display the statement: 
"Instractional Activities provided by Saddleback College or Irvine Valley College." 
AM travel arrangements are the responsibility of TRAVEL CONTRACTORH 

4. PAYMENT BY TRIP PARTICIPAPJTS - AN payments by Educational 
Tonr/FIeld Stndy Trip participants for travel services shall be made directly to 
TRAVEL CONTRAmOR AU check drawn by Educational TourlField Study 
Trip participants shail be made to the order of TRAVJCL CONTIUCTORyS firm 
name or to such other name as TRAVEL CONTEWCTOR may direct in writing. 

TRAVEL CONTRACTOR shall manage dl chargesi mlIected from Educational 
TonrLField Study Trip participants in accoralmce with applicable Federal and State 
laws and ~ l a t i o n s  and the requhernenb of thfs Agreement, Any and aIl funds 
received by TMVEL CONTRACTOR shall be held fn trust for the benefit of the 
Educational TourlEYeld Study Trip. TRAVEL CONTRACTOR shall acconnt in 
detail to the DISTRICT the total cost to each participant of each Educational 
TonrlFieid Study Trip. 

TRAVEL CONTRACTOR shall provide to District a detailed itemization of all 
costs snd expenses for each Educational TourIFieId Study Trip Trip costs and 
expenses shall include but are not limilted to details regarding the extent of free 
transportation, per diem allowance, incidental support, any direct payment to or 
prerequisites intended by TRAVEL CONTRACTOR for Trip Instructor. 
Disclosure of these costs and expenses for each Educational TourIField Stndy Trip 
shall be labeled "SPECIFIC TRIP DETAILS." Cost ffgares so dbclosed will not be 
changed, except that costs quoted m y  be based on tariffs and foreigm exchange 
rates in effect at the time of the quote and may be subject to change without 
amendment to this Agreement if the pwsibfMy of such changes has been disclosed in 
advance and in writing by TRAVEL CONTRACTOR to the DISTRICT and each 
participant In the Educational TonrCField Study Trip. In the event an Educational 
TonrlFleld Smdy Trip is for any reason cancelled prior to the time of its scheduled 
departure, TRAVEL CONTRACTOR shall refund in full within (10) ten days, m y  
payments received from Educational TourllFfeld Study Trip participants provided, 
however, that if my Educationd ToarllField Study Trip partlcipanta cancel after the 
date specfied for h a 1  payment for participation in a particular Educational 

Revised: December 2006 
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Tour/FieId Stady Trip TRAVEL CONTRAtXOR shall refund payments within 
(10) ten days to said Educational TorrlField Stndy Trip participants minus any 
non-recoverable charges or expenses incurred by TRAVEL CONTRACTOR in 
connection with hi provision of travel senices for those participants. 

5. ReSTIUCTION ON TlUP PARTICIPATION - All Educational TonrlField 
Study Trip participants shall be registered in the coarse related to the Educational 
Tow Field Study. Though registration is o p  to the public, some individuals may 
be denied admission on the basis of academic prerequisites or other constraints. 
TRAVEL CONTRACTOR SHALL NOT MAKE TEE TOUR PACKAGE 
AVAILABLE TO INDIVIDUALS WHO ARE NOT STUDENTS OF DISTRICT 
EXCEPT UNDER CONDITIONS ACCEETED BY THF, DISTRICT IN WlUTING 
AND MADE A PART OF THIS AGREEMENT. IN THE EVENT PERSONS 
WHO ARE NOT DISTRICT STUDENTS SHALL PARTICIPATE IN AN 
EDUCATIONAL TO-LD STUDY TRIP WITHOUT DISTRICT 
PERMISSION, TELE TRAVEL CONTRACTOR HEREBY ASSUMES ALL 
LIABILITY, AS DEFINED IN TEIS AGREEMENT, FOR SUCEi NON-STUDENT 
PARTlCIPATlON," Prior to the departure of my Educational TonrlFieId Stndy 
Trip, TRAVEL CONTRACTOR shall provide the DISTRICT at the address set 
forth below with r roster of alI Educational TonrlFieId Study Trip participants, 
showing name., address, emergency contact and address, along with the same 
Information for my other pemns the DISTRICT has agreed In writing to allow 
participation in the EducationaI TonrlField Stndy Trip. 

6. EDUCATIONAL TOUMFIEU) STUDY CORRESPONDENCE -TRAVEL 
CONTRACTOR shall forward a copy sf all correspondence between the TRAVEL 
CONTRACTOR and any Trip/Instnrctor/Pmenter/Gnide of the DISTRICT at the 
address set forth below. 

7. INDEMNIFICATION - TRAVEL CONTRACTOR shall protect, hold 
harmless, IndemniPy, and defend DISTRICT (including its trustees, office= and 
employees) from any and all liability as defined in this Paragraph. For purposes of 
this Agreement, Ubility means m y  and all c l a h ,  demands, losses, causes of action, 
suits, or judgments of any and every kind (icludfng reasonable attorney's fees) that 
any person (hcluding but not Mted to Educational TourlField Study Trip 
participants or m V E L  CONTRACTOR'S employees), or such person% heirs, 
executors, admidstraton or assigns may have against the DISTRICT, arising out of 

Revised: December 2006 
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or in connection witb TRAVEL CONTRACTOR'S activities under this Agreement 
which give rise to pemnd iujnry, accident, Wess or death, or any loss or damage 
to property, or any other claim including but not limited to c l a b  based on 
TRAVEL CONTRACTOR'S fanre or refusal to perform in accordance with thb 
Agreement, that results from my cause other than the sole negligence of the 
DISTRICT. 

8, LIOUIDATED DAMAGES. - W V E L  CONTRACTOR acknowledga that 
the DISTRICT is a non-profit public entity that makes no economic gain on travel 
arrangements for Educational TourlField Study Trips. If TRAVEL 
CONTRACTOR fails to perform in accordance dth the Educational Tourmeld 
Study Trip set forth in SPECIFIC TRlP DETAILS or in promotionar brochures 
provided by TRAVEL CONTRACTOR to Educational TourlField Stady Trip 
participants, such breach may cause hardship to the Educational Tour/Fleld Study 
Trip participants. However, from the natnre of the case it would be Impracticable 
and difjicul't to fix the amount of damages sustained by Educational Tour/l?ield 
Study Trip pwticiprmab in tbe event of my snch breach. DISTRICT and TRAVEL 
CONTRACTOR, therefore, p m m e  that in the event of any snch breach by 
TRAVEL CONTRACTOR the minimum amoumt of damages that wilJ be sustained 
by Educationd Tour/Field Study Trip parthipants will be $100 per trip per 
partidpaat and that TRAVEL CONTRACTOR shall pay such amount as 
liquidated damages and not as a penalty, provided, however, that the rights set forth 
in this Paragraph shall not pmhde each Educational Tour/Field Study Trip 
participant from claiming and from being awarded, upon proper proof thereof, of 
damages in a greater amount than the liquidated damages: amount specified in this 
Paragraph. 

9. TRAVEL AGENTS - All travel agents used by TRAVEL CONTRACTOR 
to arrange for transportation (or TRAVEL CONTRACTOR itself if it is a travel 
agency) shall be Iicensed and bonded by the International Ah Transport Assmiation 
(IATA) and the Ah T r a c  Conference (ATC) and shall be membem of the 
American Society of Travel Agents ( M A )  or an equivalent profasiond travel 
agent's association. 

10. TRIP CANCELLATION INSURANCE - TRAVEL CONTRACTOR shdl 
make available to each Educational TourlFleld Study Trip participant trip 
cancellation insurance Ehat wilJ hsure trip participants of trip transportation in 
spite of accident or IIhess of any participant that prevents that participant from 

Revised: December 2006 
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either commencing the trip or requires the participant's early return from the trip. 

11. GENERAL LIABILITY INSURANCE - TRAVEL CONTRACTOR shall 
for the duration of each Edncational TourCField Btndy Trip maintain a 
comprehensive worldwide, general li&iMty poky or policies insuring TRAVEL 
CONTRACTORyS activities under thh Agreement against risk of loss due to: (a) 
bodily injury, death or property damage caused by an occurrence arising out of the 
operation, maintenance or use, includiag loading and unloading of hired 
automobile, watercraft or aircraft m TRAVEL CONTRACTOR'S operations; (b) 
personal injury arising oat of TRAVEL CONTRACTOR'S operations, and shall 
provide emergency medical services to participants while on the Educational 
TourlMeld Study Trip, and other general trip insumce benefits as specifically set 
forth in SPECIFIC TRIP DETAILS. If the Educational TourlField Study Trip is to 
travel to locatbons beyond the continent of the United States, such policy shall be 
endomed to provide coverage for planes brought into the United States, for 
occt~rrences elsewhere. 

LIABIILITY INSURANCE - CERTLFZCATE OF INSURANCE - TRAVEL 
CONTRACTOR shall provide the District's Office of Admhbtrative and Business 
Senices with a valid cemcate of hsumce  for each Educational TourlE"ie1d Study 
Trip naming the District as addbional insured with a single Mt of liability of a 
mfnhum of $5,000,000 with evidence that the policy covers the world-wide 
exposures of each Educational To~r/Field Study Trip. The certificate shaIl be 
submitted with the executed AGREEMENT to the Oflice of the Deputy Chancellor 
at least (15) fifteen working days prior to commencement of the program. 

12, TRAVEL CONTRACTOR m R M A T I O N  AND IDENTIFICATION - 
TRAWL CONTlRACTOR shall at dl times maintain on file with the DISTRICT an 
accurate information sheet listing name, rddms, tetephone, facsimile, email, 
person@) responsible for assisting the Edncational TourlFieId Stpdy Trip. 

13. TERM - This Agreement sbdl be effective on the date first noted above 
when signed by TRAVEL CONTRACTOR and DISTRICT and shdl continue in 
force nntM terminated. TRAVEL CONTRACTOR may, upon written notice to 
DISTRICT, cancel any particular Educational Tonrffield Study Trip no Islter than 
45 days prior to the departure of the Educational TourIFieId Study Trip (or fewer 

Revised: December 2006 
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days upon h e  express mutual written agreement of DISTRICT and TRAVEL 
CONTRACTOR specifically set forth SPEQmC TRTP DJ3TAII.S) if the 
minimum number of participants specified in SPECIFIC TRIP DETAILS fails 
to sign up for Educational TourIJFeld Study Trip. DISTRICT may, upon 
written notice to TRAVEL CONTRACTOR, cancel any particular Educational 
Tour/Field Study Trip or m y  terminate this Agreement in its entirety at any 
time if TRAVEL CONTaAmOR fails to satisfy any of the terms and 
conditions of this Agreement or DISTRICT may terminate this Agreement in 
its entirety in District's sole discrotion upm 45 days prior to departure written 
notice to TRAVEL CONTRACTOR stating that DISTRICT so terminates (ox 
fewer days upon the express mutual written agreement of DISTRICT and 
TRAVEL CONTRACTOR specifically set forth in SPEQmC TRIP DETAILS), 
The termination or expiration of this Agreement shall not relieve any party 
from any liability arising horn breach of this Agreement. 

14. NO ASSIGNRIENT/TIME OF ESSENCElREIRS AND ASSIGNS - Thh 
Agreement fs for the particular services of T U V E L  CONTRACTOR and shall not 
be assignable by TRAVEL CONTRACTOR in whole or in part without the prior 
written consent of DISTRICT. Time i~ of the essence on the performance of each 
and every provision of this Agreement The provisions of this Agreement shall 
extend to be bindhg upon and inure to the benefit of the heirs, executors, 
administrators, succe.sson and assigns of the mpective parties hereto or of any 
tbird party beneficiaries of the Agreement. 

15, NO MODIFICATION OF AGREEMENT - This Agreement constitutes the 
full and complete understanding of the parties on the subject hereof, and supersedes 
all prior understandings or agreements on that subject. No oral understanding or 
agreement not hcorporated herein shall be binding on any of the p d e s  hereto. No 
prior or contemporaneous agreements, representations or understandings between 
TRAVEL CONTRACTOR and any Trip Instructox for any Educational TourlField 
Study Trip that are not set forth herein shaU be binding upon DISTRICT. No 
waiver, modification or amendment of any provision of this Agreement shall be 
effective nnless it is in writing and signed by both parties. 

16. NOTICE - Any notices requfred or permmed hereunder shall be given in 
d t h g  to the appropriate party at the address specified above or at such other 
address as the party may have noticed to the other in accordance with this 
Paragraph. Such notice upon personaI delivery shall be deemed given at the time 

R e d  December 2006 
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of personal delivery to the signatory of the approprhte party named below, or upon 
mailing by certified or registered three days after the date 
of such mailfng. 

17. CONTROLLING LAW - Thls Agreement is made in California and its 
terms and conditions shall be construed in accordance with the laws of the State of 
California, excluding the body of law applicable to conflicts of law. TRAVEL 
C O W C T O R  warrants and agrees that m y  snit brought by DISTRICT or any 
Educational Tonr/Fieid Study Trip participant against TRAVEL CONTRACTOR 
b d  upon this Agreement may be brought in olny California court of competent 
jurisdiction. 

IN WITNESS WHEREOF. TRAVEL CONTRACTOR and DISTRICT have 
executed this Agreement to be &&e on the day and vear h t  written above. 

TRAVEL CONTRACTOR DISTRICT 

Name: American Institute for 
Foreign Stady (AIFS) 

South Orange County Community 
College District 

Date: -- - 

Paul H. Watson 

T&: - 
Senior Vice President 

Address: 

River Plaza, 9 Wmt Broad Street 
Stamford, Connecticut 06902-3788 

Phone: (800) 727-2437 

& 
Gary L. Poertner 

Tide: - 
Deputy Chancellor 

28000 Marguerite Parkway 
Mission Viejo, California 92692 

Phone: (949) 582-4347 

Revised: D e c a h r  2006 
Office of tho Deputy Chancellor 
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AIFS mNpgN PROGRAMME HEADQU- 
PROIOSAL M)R SOUTH O W G E  COUNTY COMMUNITY COLLEGE SOCCCD 

10-WEEK SAIAMANCA P W  P R O G m -  2008 

D q m  US: 
Arrire Madrid: 
Depart- 

A transportation pachge consisting of international airfare (Los Angeles- 
Madrid-Los Angeles) and round-trip transfers between the a q m t  and the hotel 
in Madrid excluding mandatory US government and airline-imposed dep- 
taxes, fees and fuel mhargea (eshmted at $300) for which students will be 
billed xparately. (Please see Airfare Conditions.) 

Night in Madrid on arrival: Hobel in Madrid (double/triple occupancy) with 
breakfast; group transfers by private bus fKrm Madrid to S h n a .  

a Museum entrances in Madrid and welcome meal. 

Group transfer at end of progr-amme frvrm SaIslfnanca to Madrid and overnight 
in Madrid. 

Accommodation in Salmancer h homestays (2 students per homestay sharing 
double mom). 

Thme meals per day in homestays, 7 days per week wnd weekly laundry service 
in homestay (additional washes can be arranged at cost with tke homestay 
family). 

An orientation p g a m m e  in Sdmwma consisting of an orienlation meeting 
with ATFS ~ p m ~ n b t i v e ,  student information packet includmg comprehensive 
student handbook, l d  m a  information, a welcome recephon and walking 
tour of Shmanca 

Spanish language classes to be held at the CoIegio Miguel de U m u n o  for four 
hours per day, Monday through Friday. 

Day excursions by private bus from Salmanca to %govia/ Avila, including 
entrance to the Alc- in Segovia and to La AIbercer. Ekcumiom me with the 
sentices of an English-speahg guide 

I 0-week sucial and cultural program (events such as cookery lessons, Spanish 
cinema, museum visits). 
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Access to the Student Centre at the Colegio Miguel de U m u n o  

Access to the student computer lab located at the Colegio Miguel de Urnmuno 
with free email, printing and Internet facilities. 

$50 non-refundable application fee 

Student medical and propmme fee refund insurance policies, as outlined in the 
ALFS pgmmme brochm. Coverage includes $10,000 accidental medical 
expense and $10,000 midental cfeath payment plus 24-hour emergency care 
assistance during the progtwme and repatriation in cerses of verified 
emergency beyond the stude.ntsl control. 

$51,000,000 liability covemge with SOCCCD named as co-insured for the 
duration of the programme 

~~courmting / EnlZlng services in the U.S. 

Pre-departwe information services and a toll-free contact number in the U.S. 

frmnotional materials 

r Advance planning services of the AIFS London m m m e  hadquarters. 

FACULm BENEFlPCS IN-ED IN THE m m  
Faculty support senices (met e m h e n t  15 students with 1 faculty member) as listed 
below: 

Roundtrip fIights between h Angeles and Madrid. Alternatively, facdty m y  
wish to make their own flight amngements. In this situation AIFS will 
reimburse SOCCCD faculty the shrdent drfm fee of $770 once the group has 
departed the U.S. 

AIFS can armnge air travel for faculty companions if they me traveling on the 
same Qght as the faculty memkr (either atbound or inbotand). Since airfares 
change frequently, the cost cluuzot k determined until the ticket has been 
booked. Faculty will be billed for any companion tickets and they must be paid 
for in advance of planned tmvel. If, for any reason, w faculty member no longer 
requires an issued ticket, cancellation notification must reach ATFS by Thurday 
1 3 December 2007, and s/he wilI need to pay a $100 cancellation fee. After this 
date, the ticket is nm-refundable and faculty will be ~spomible for the en& 
cost. Faculty may charge tickets to a major credit card. 

AlFS wiIl provide the SOCCCD faculty member with housing in a single room in 
hotels in W d  (arrival mght and night prior to departure) and 10 nights in 
SaIamanca. 

Full participation on dl activities xheduled on the itinerary, an the m e  basis 
as the students, including transfers, entrances, sightseeing tours, etc. 
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Faculty bnefits are p i d  in full for an enrolment of 1 5 paying students or mom, 
or pro rata for a lower enrolment. 

FEES - 
W on an enrolment of 15-19 paying sMent participants with I f d t y  . . dmmskative visit, for the sewices specified above, the fee per person is $6445. 

Based . . on an enrolment of 20-24 paying student partidpants with I firculty 
-tiye visit, for the services spcified above, the fee per person is $6395. 

S h d  SOCCCD wish ta run this proXramme with an enrolment below 15 paying 
student pwhcipants it would be necessary eitkr to add a supplement to the fee h e  
or to Emwe some components fmm the pqpmme. AlFS would discuss thw options 
with SOCCCD. 

This fee includes airfare, n $250 refundable damage deposit, passport or visa fees if 
applicable, meals other than those indicated on the itinerary, pe& expenses, my 
SOCCCD tuition or a- 

. . 
tive fees, textbooks, at ioml fieIdtrips or excmsim 

requid by the SOCCCD faculty and mything not specified. 

Thw fees am guaranteed not to change as a a t  of fluctuations in the $ exchange 
mte. ATFS will charge a $35 returned cheque fee on each cheque returned by the bank 
for insufficient funds. 

SlngIe Supplement for homestay acwmm&tion in Salamanca is $350. 

Ophonal Extra Prottctim Insurance Coverage, including inceased medical 
insureuzce ($65) and/or pe& effects insurance ($90) as outlined in the AIR3 
programme h h w .  

WGRAMME APPLTCATIOM PROCEDURE AND BILLING 

We recommend the promotion of and initial receipt of deposits for this programme as 
early as possible. 

Penalties apply to changed programme  boo^ after Friday 16 November 2007. 
Therefm AIFS wouId q u i r e  the SOCCCD to collect the appLi~tion foms and deposits 
of $450 p r  student and to f o r w d  them to AIFS by Friday 16 Nwemkr 2007. AIFS 
would then bill the ~ V i d w I  student for the Mmce of fees owing. F U  payment and 
confirmation of find numbew must be received by Thurahy 13 December 2007. 
Wease note that t h ~  m not p h m k  dates, but the dates by which funds must amive 
in the AIFS Connwticut office. 

AZFs reserves the right to withdmw students who mx not paid in full by the fmd 
payment deadhe. AlFS can accept applications after Friday 16 November 2007, but 
cannot guarantee programme costs after this date. 



Exhibit C 
Page 4 of 5 

Students applying after the application deadline date of Friday 16 November 2007 can 
only be accepted on a space-available basis. 

AIRFARE CONDITIONS 

AIFS wilI reserve spaces acmdhg to information on the student application form. Once 
&line tickets have been issued to students, they can only be changed directly with the 
issuing agent by the Axdent once overseas - agent and airline-imposed penalties 
wually apply. 

AIFS c m o t  arrange airline tickets for students applying after Friday 16 Mwember 
2007. 

AiFS is financially committed to any confumed airlines seats from Wedrieslay 24 
October 2007 and therefore wn akftm review will take place prior to this date. AIFS 
quests that SOCCCD provide wn indication of how m y  students intend to purchase 
the transportation paclage W above. However, should SOCCCD subquently decide 
to offer the pmgmmme but arrange their own student airfare then AIfS must be 
n&ed kfore Wednesday 24 October 2007 and will be able to pmvide a land ormfy fee. 

REFUND POLICY 

Should an individual parttcipmt withdraw on or before Fday 16 November 2007 s/he 
will receive a refund of dl fees paid less the $100 processing fee, the $50 non- 
refundable application fee and m y  non-refundable deposits paid by the student or by 
AIFS on behalf of the student. 

ShouId s/he wi-w &r Friday 16 November 2007, but on or before T h d y  13 
December 2007 for any reason except m d c d  covered by the Fees Refund and Medical 
Insurance Coveyage, a refund of all fees paid would be made la the $400 deposit and 
the $50 non-refundable application fee plus any non-rehmnderble -sits paid by the 
&nt or by on behdf of the student. 

Students who must withdmw from the p q p m m e  because of a covered injug. or 
illness will receive a refund of dI fees p4ud less the $50 non- funda able application fee, 
a $100 processing fee and a $210 insurance pmnium. 

Students withdrawing voluntarily for any reason &r Thurxby 13 December 2007 
incIurlmg withdrawals for medical rwmu not protected under the Programme Fee 
Refund and Medical Insurance Coverage, receive no refund. 

F'lease note that &dents who are academically withdrawn by their home institutions 
after their applications have been p m e w d  by MF'S are subject to the stadad refund 
policy. 

Once the programme hers started, students withdmwing receive no refund tuzle.ss AIFS 
suspends the programme. 

It is understood that the SOCCCD will not cancel the -e if the necessary 
minimum number of participants have been enrolled Friday 16 November 2007. 
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In the event of the U.S. State Department issuing a travel wan-@ which 8dviss U.S 
citizens not to travel to Spain, or if they are W y  in Spain, to leave it, AIFS 
will: 

If the program has not started, either & suitable alternative arrangements or 
cancel the p r o v  and refund all fees paid. 

If the p r o p m  has stmid, swiped the pro~ram wnQ fly the students home. If 
stdents me retuned home they will mceive a pro-mta rebate of fees paid to AES 
for the pm@m of the program not completed, less the $100 prweshg fee, the 
$210 immnce premium, the $50 non-refundable application fee and my costs 
incurred flying the student home 

ACCEPTANCE OF PROPOSAL, 

AIFS require written acceptance of this ppd as soon as possible in order to prepare 
pqpamme makrials, make the relevant boolings and to -tee the price quoted. 
H e w  sign and date below to confirm that the components listed in this propal fulfil 
your programme requirements. This will enable us to prepare your progmnme 
mateas accmtely. A confm~t ion in Wrim is required by Monday 2 July 2007. 

This confirmation should be faxed to ! h m n  Secki, Director of Admissions, AIFS, 
Partnership hagrams in Stamford, Cr on 203 399 5397. 

PROPOSAL ACCEPTED BY 
SOUTH O M E  COUNTY COMhWMiY COLLE GE DISTRICT 

DATE 
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U.S. Department of State 

Tuesday, September 11,2007 

Current Travel Warnings 

Travel Warnings are issued when the State Department recommends that Americans avoid a certain 
country. The countries listed below are currently on that list. In addition to this list, the State 
Department issues Consular information Sheets for every country of the world with information on 
such matters as the health conditions, crime. unusual currency or entry requirements, any areas of 
instability, and the Imtion of the nearest U.S. embassy or consulate in the subject country. 

Sudan 09106/2007 
Haiti 0813 112007 - 
Burundi 08/09/2007 
Central African Republic 0810912007 

0712312007 
Israel. the West Bank and Gaza 0711 312007 
Lebanon 06/14/2007 
Saudi Arabia 0611 412007 
Chad 0611 112007 
Colombia 061W007 
Cbte d7voire 06101 12007 
Iran 0513 1 12007 - 
Timor-Leste 0511 1 12007 
Neoal 05/07/2007 
Eritrea 0510212007 
Yemen 04/30/2007 
Phili~aines 0412712007 
Uzbekistan 04/25/2007 
Conno. Democratic Re~ublic of the 0412412007 
Sri Lanka @410512007 
Afa hanistan 0410412007 
Alneria 0312212007 
Ken= 0210612007 
Niaeria 0111 912007 
Indonesia 01 /09/2007 
Pakistan 1 210512006 
Svria 1 111 312006 
Somalia 0610512006 

This site is managed by the Bureau of Consular Affairs, W. S. Department of State. External 
links to other Internet sites should not be construed as an endorsement of the views contained 
therein. 
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U.S. Department of State 
Bureau of C o d a r  Afairs 

Washington, DC 20520 

Consular Information Sheet 

Spain and Andom 

June 07,2007 

COUNTRY DESCRIPTION: Spain and Andorra are both highly developed and stable democracies 
with modem economies. Spaln is a member of NATO and the European Union. For ddiiional 
information see the Department of State Backaround Notes on Spain and Andorra. 

ENTRYIUU7 REQUIREMENTS: A passport is required for entry into both countries. U.S. citizens 
can stay withwt a visa for a touristhusiness stay of up to to days. That period begins when you 
enter any of the Schengen countries: AuMa, Belgium, Denmark, Finland, France, Gmany, Greece, 
Iceland, Italy, Luxembourg, the Netherlands, Norway, Portugal, Spain, and Sweden. Individuals who 
enter Spain or Andorra without a v h  are not authrked to work, American citizens planning to study 
in Spain should be aware that Spanish immlgdon regulations requfre applications for student visas 
to be submitted 60 days before anticipated travel to Spain. 

In an effort to prevent internalha1 child abduction, many governments have initiated prooadures at 
entrylexit points. These often indude requiring documentary evidence of relationship and permission 
for the child's travel from the parent($) or legal guardian not present. Having such documentatim on 
hand. even if not required, may facilitate entryldeparture. 

For further information concerning entry requirements for Spain, travelers should contact the 
Embassy of Spain at 2375 Pennsylvania Avenue NW, Washington, D.C, 20037, telephone (202) 452- 
0100, or the nearest SpanOh Consulate in Boston, Chicago. Houston, Las Angeles, Miami, New 
Orleans, New York, San Francisco, or San Juan. Spanish government websites with information 
about entry requirements (in Spanish) can be found at httaJhmcw.rnae.e$ and www.mir.eq. 
Additional i n h a t i o n  may be obtained from the Twrist Office of Spain In New York, telephone (21 2) 
265-8822, or via the Internet at htt~:!h~~.$~ain.info/. 

For further information on entry requirements to Andorra, travelers should contact the Andorran 
Mission to the UN, 2 U.N. Plaza, 25th floor, New York, MY 1001 8, telephone (212) 750-8064 or via 
the Internet at htb:lhww.andorra.ad. See our Fombn Entrv Reauimrnents brochure for more 
information on Spain and Andorra and other countries. Visit the Embassy of Spain and Andorra web 
sites for the most current visa information. 
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See Entrv and Exit Reuuiremenb for more information pertaining to dual nationality and the 
prevention of international chid abduction. Please refer to our Customs Information to learn more 
about customs regulations. 

SAFEfY AND SECURllY: Spain and Andorra share with the rest of the world an increased threat of 
international terrorist incidents. Like other countries in the Schengen area, Spain's open borders with 
its Westem E u p n  neighbaa allow the possibility of terrorist groups entering and exiting the 
country with anonymity. Americans are reminded to remain vigilant with regard to their personal 
security and to exercise caution. 

In the deadlk i  terrorist attack in recent European history, on March 1 I, 2004, lstamic extremists 
bombed four commuter trains entering Madrid, causing '191 deaths and wer 1,400 injuries. The 
suspected terrorists end heir mconspiratom are being tried in 2007. 

The Basque Fatherland and Liberty (ETA) terrorist organization remains active in Spain. ETA 
declared a cmsefire on March 22,2006, but on December 30,2006 bombed one of the parking 
buildings at Madrid airport kllling two people. On June 5,2007, ETA offidaily dedared an end to the 
ceasefire as of June 6,2007. ETA has fristwicerlly avoided targeting foreigners, d i r d n g  their attacks 
against the pa4h, rnilftary, local politidam, a d  Spanish government targets as well as attempts to 
dismpt b n s w o n  and daily life. In addlon, bombs have been used as part of criminal extortion 
of businesses, particularly in the Basq~1e region. However, the rkk of being in the M n g  place at the 
wrong timeu in event of an ETA adon is a mcem for foreign visitors and tourids. U.S. tourists 
tmveling to Spin should remain vigilant, exercise caution, monltor 1-1 developments, and m i d  
demonstrations and other potentially vbtent situations. 

Fur the latest security information, Americans traveling abroad should regularly monitor the 
Department's Internet web site where the current Travel Wminas and Public Announcements, 
Including the Worldwide Caution Public Announmerit, can be found. 

Up-to-date information on safety and sew* can also be obtained by calling 1-8884074747 toll free 
in the U.S. and Canada, or for callers wtside the U.S. and Canada, a regular toll-line at 1-202-501- 
4444. These numbers are available from 8:00 a.m. to 8:00 p.m. Eastern Time, Monday through 
Friday (except U.S. federal holidays). 

The Oepattment of State urges American &kens to take responsibility for their own personal security 
while tmvellng wwsms. For general hbrmalion about appropriate measures travelers can take to 
protect themselves in an overseas environment, see the Department of State's pamphlet A Safe Trip 
Abroad. 

CRIME: While most of Spain has a moderate rate of crkne and most of the estimated one million 
American tourists have trouble free vlsb to Spain each year, street crimes against tourists occur in 
the principal tourist areas. Madrid and Barcelona, in partblar, reporf incidents of mugging and 
vlolent attacks, some of which require that the victim to seek medical abntiwn. Although crhnes 
occur at alt times of day and night and to people of all ages, older tourJsts and Asian Americans seem 
to be particubrfy at risk. Criminals frequent tourist areas and major attractions such as m u m s ,  
monuments, restaurants, outdoor cafes, Internet cafes, hotel lobbies, beach resorts, clty buses, 
subways, trains, train stations, airports, and ATM machines. 

In Madrid, incidents have been reported in all major tourist areas, including the area near the Prado 
Museum, near Atmha train station, in Retiro Park, in areas of old Madrkl including near the Royal 
Palace and in Mayor. Them has been an increase in the number of passport and bag thefts 
repadd at Madrid's Barajas Airport, as well as in El Rastro, Madrid's flea market and in the Metro. 
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In Barcelona, the largest number of incidents reported also occurred in major tourist areas, on Las 
Ramblas, Barcelona's El Prat airport, Sants train sWmn, and metro stations, in the Sagrada Familia 
Area, in the Gothic Quarter, in Parc GUell, in Plaza Real, and along Barmlona's beaches. There has 
been a rise in the number of thefts reported at the Port Olimpic Area and nearby beahes. 

Travelers should remain alert to their pemrtal security and exercise caution. Travelers are 
encouraged to carry limited cash, only one c d i t  card, and a copy of their passport; leaving extra 
msh, extra credit cards, passports and personal documents in a safe M i o n .  When carrying 
documents, credit cards or cash, you are encouraged to secure them in a hard-breach place and 
not to carry all valuables together in a purse or backpack. 

Thieves often work in teams or pairs. In many cases, one person distracts a victim while the 
accomplice performs the robbery. For example, someone might wave a map in your face and ask for 
directions, "inadvertently" spill something on you, or help you clean-up "bird droppingsn thrown on by 
a third unseen accomplice. While your attention is diverted, an accomplice makes off with the 
valuabh. Thieves may drop colns or keys at p r  feet to distract you and try to take p u r  belongin@ 
while you are trying to help. Attacks are sorne4irnes initiated from behind, with the victim being 
grabbed around the neck and choked by one while others rifle through or grab the 
Mmglngs. A group of assailants may surround the victim in a crowded popular tourist area or on 
public transportation, and only after the grwp has departed doas the p e r m  discover hdshe has 
been robbed. Pursesnatchers may ~ r a b  purses or wallets and run away, or immediately pass the 
stolen item to an accomplice. A passenger on e passing motorcycle somdmes robs pedestrians. 
There have been increasing repwts of t t r W  posing as plalnciothes police officers, beckoning to 
pedestrians from cars and sometime8 confronting them an the street and asking for documents or to 
inspect their cash for counterfeit bills, w h i i  they uMt[maMy "confi8C8td as evidence. The U.S. 
Embassy in Madrid has received several reports of mrs on limited access motorways being pulled 
over by supposed unmarked police cam. The Spanish police do not operate in this fashion. 
American citizens are encouraged to ask for a uniformed law enforcement offtcer if approached. 

Theft from vehicles is also common. "Goad Samaritanu warns are unfortunately common, where a 
passing car or 'helpful" $&anger will attempt to divert the driver's attenth by indicating there is a fat 
tire w mechanical problem. When the driver stops to check the vehicle, the Wood Samaritan" will 
appear to help the driver and passengers whit@ the ac~ornplm steals from the unlocked car. Drivers 
shouid be cautious about accepting help frm anyone other than a uniformed Spanish pdim omcer 
or Civil Guard. items high in value like luggage, cameras, laptop cornputem, or briefcases are often 
stolen from cars. Travelers are advised not to leave valuables in parked cars, and to keep doom 
locked, windows rolled up and valuables out of sight when driving. 

While the incidence of sexual assault is statistically very low, a W k s  do occur. Spanish authorities 
have warned of availability of so-called "datempeW drugs and other drugs, Including "GBH" and liquid 
ecstasy. Americans should not lower their personal security awareness because they are on 
vacation. 

A number of American citizens have been victims of lottery or advance fee scams in which a person 
is lured to Spain to finalize a financial transaction. Often the victims are initially contacted vla internet 
or fax and informed they have won the Spanish Lottery (El Gordo), inherited money from a distant 
relative, or are needed to assist in a major financial transaction From one country to another. For more 
inhat ion,  please see the Bureau of Consular Affairs brochure Advance Fee &$iness Scams. 

Andorra has a low rate of crime. 

INFORMATION FOR VICTIMS OF CRIME: The loss or theft abroad of a U.S. passport should t~ 
reported immediately to the local police and to the nearest U.S. Embassy or Consulate. If you are the 
victim of a crime while overseas, in addition to reporting to local police, please contact the nearest 
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U.S. Embassy or Consulate for assistance. The EmbassylConsulate staff can, for example, assist 
you to find appropriate medical care, to contact famlly members or friends and explain how funds 
could be transferred. Although the inv~tigation and prosecution of the crime k solely the 
responsibility of local authorities, Consular OPfimrs can help you to understand the local criminal 
justice process and to find an attorney if needed. Consular Staff are prepared to assist victims of 
crime in anyway they can. 

See our information on Victims of Crime, 

MEDICAL FACILITIES AND HEALTH INFORMATION: G d  medical care is available in bath 
Spain and Andorra. Regulations regarding medications may vary from those In the U.S.; Ameikans 
with need for specilk mdbtions are encouraged to bring a supply sufficient for their anticipated 
period of stay as the rnedMion may not be available and customs regulations prohibit medications 
to be mailed from the U n M  States to Spain or Andorra. The Department of State strongly urges 
Americans to consult with their medical insurance companies prior to traveling abroad to confirm 
whether their policy applieg o v ~ s  and if it will cover emergency expenses such a6 a medical 
evacuation. U.S. medical Insurance plans may not cover health costs incured outside the United 
States unless supplemental coverage is purchased. Further, U.S. Medicare and Medicaid programs 
do not provide payment for medical s e W w  outside the United States. However, many travel agents 
and priv8b companies offer insurance plans that will cover health care expenses incurred overseas, 
including emergency services such as medical evacuations. 

When making a deckion regarding health insurance, Americans should consider that many foreign 
doctors and hospitals require payment in cash priM to providing senrice and that a medical 
evacuation to the United States may & well in excess of $50,000. Uninsured travelers who require 
medical care overseas offen face extreme diflhlfies, whereas travelers who have purchased 
m e a s  medical insurance have found 5t to be life saving when a medical emergency has occurred. 
Wiran consulting wrth your insurer prior to your trip, please awrtain whether payment will be made 
to the overseas healthcam provider or if you will be reimbursed later for expenses that you incur. 
Some insurance policies also include coverage for psychiatric treatment and for disposition of 
remains in the event of death. 

Information on vaccinations and other health precautions, such as safe food and water precautions 
and insect bite protection, may be obtained from the Centers for Disease Control and Prevention's 
hotline for international travelers at 1-877-FYI-TRIP (1-877-394-8747) or via the CDC's internet site at 
httP:IEwww.cdc,nov/travei. For Information about outbreaks of infectious diseases abroad consun the 
World Health Organization's (WHO) website at htt~:IEwww.who.intlen. Further health information for 
travelers is available at htb:lhww.who.intTcth. 

MEDICAL INSURANCE: The Department of State strongly urges Americans to consult with their 
medlcal insurance company prior to travding abroad to confirm whether their policy applies overseas 
and whether it will m a r  emergency expenses such as a medical evacuation. Ptease see our 
information on medical Jnsurance overseas. 

TRAFFIC SAFETY AlYO ROAD CONDITIONS: While in a foreign country, U.S. citizens may 
encounter road conditions that differ significantly from those in the United States. The information 
below concerning Spain and Andorra is provided for general reference only, and may not be totally 
accurate in a particular locatlon or circumstance. 

Tmff~ in Madrid and Barcelona is faster-paced than in U.S. cities and can be unnerving due to 
unfamiliar signs or motorbikes weaving between traffi lanes. Drivers shoutd always obey the closest 
traffic light, as there are separate pedestrian lights in the city. Drivers should be alert when driving at 
night in urban areas, due to the possibility of encountering drivers or pedestrians under the Influence 
of alcohol. Night driving in isdated rural areas can be dangerous, because of farm animals and 
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poorly marked roads, Rural traffi is generally heavier in July and August as well as during the 
Christmas and Easter seasons. Traffic regulations in dect in Spain include the prohibition on the 
use of a mobile phone without a hands-free device while driving a car. There is a fine of 300 wros 
for violation of this regulation and loss of driving privileges. In addidion, all drivers are required to 
mrry a reflective vest and to put it on if they need to stop on the roadside and to use a reflective 
triangle warning sign for a vehicle stopped on the side of the mad. Th- renting vehicles are 
enmuraged to check with the rental company about traffic regulations and safety equipment. U.S. 
Citizens using U.S. issued drivers licenses must obtain International Driving Permits if they piart to 
drive in Spain. Pedestrians should use designated crossing areas when crossing streets and obey 
traffic lights. 

Public transportation in large cities is generally excellent. All major cities have metered taxis, and 
extra charges must be posted in ~e vehicle. Tmvdefs are advised to use only dearly idmtifted cabs 
and to ensure that taxi drivers always switch on the meter. A green light on the roof i n d i i  that the 
taxi is available. Rail service is comfortable and reliable, but varies in quaIity and speed. Intercity 
buses are usually comfortable and inexpensive. 

Please refer to our Road Safetv page for mom infomation. For specific infomation concerning 
Spanish driving permits, vehicle Inspection, road tax and mandatory insurance, please contact the 
Spanish National Tourist Organization offices in New York via the Internet at yww.oksrnin.org. For 
information about driving in Andorra refer to the Andorran website at httD:lhww.andorra.ad, 

AVIATION SAFEfV OVERSIGHT; The U.S. Federal Aviation Administration (FAA) has assessed 
the Gomment  offpain's Civil Aviation Authority as being in compfiance with International Civil 
Aviation Organization (ICAO) aviation safety standards for oversight of Spain's air carrier operations. 

As there is no direct commercial air service btwwn the Unked States and Andorra, the U.S. Federal 
Aviation Administration (FAA) has not assessed Andorra's C'iil Aviation Authority for complianw with 
ICAO aviation safety standards. 

For more information, travelers may visit the FAA's Internet web site at 
www.faa.aovlsafetvI~mamms initiafWwersiahtliasa. 

SPECIAL CIRCUMSTANCES: It is advisable to contact the Embassy of Spain in Washington, D.C., 
or me of Spain's consulates in the United States for information regarding customs 
requirements. Spain's customs authorities encouraga the use of an ATA (Admission 
TempomiMemporary Admission) Carnet for the temporary admission of professional equipment, 
commercial samples, andlor goods for exhibins and fair purposes. ATA Carnet Headquarters, 
located at the U.S. Council for lntmatimal Business, 1212 Avenue of the Americas, New York, NY 
10036, issues and guarantees the ATA Carnet in the United States. For additional information, 
please call (212) 3M-4480, or send an e-mail to ptacarnet@uscib.oq, or visit httDdEwww.uscib.org 
for details. Please see our information on Customs Reaulation~. 

CRIMINAL PENALTIES: While in a foreign country, a U.S. citizen is subject to that country's laws 
and regulations, which sornehlmes dmer significantly from those in the United States and may not 
afford the protections available to the individual under U.S. law. Penalties for breaking the law can be 
more severe than h the United States for simibr offences. Persorts violating Spain or Andom's 
laws, even unknowingly, may be expelled, arrested or imprisoned. Penalties for possession, use, or 
trafficking in illegal drugs In Spain and Andorra are severe, and convicted offenders can exped long 
jail sentences and heavy fines. The cities of Madrfd and Bardona and The Balearics Regional 
Government have banned the consumption of alcohol in the street, other than In registered street 
cafes and bars. Visitors to Madrid, Barcelona, Mallorca, Ibiza, and Menorca should be aware that 
failure to respect this taw might result in the imposition of fines. Engaging in sexual conduct with 
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children or using or disseminating child pornography in a foreign country is a crime, prosecutable in 
the United States. Pfease see our information on Criminal Penalties. 

CHILDREN'S ISSUES: For information on International adoption of children and international 
parental child abduction, see our web pages on inierauntw adoption and international ~arenlal child 
abdudm. 

REGSTRATIOM I EMBASSY LOCATION: Americans king or traveling in Spain w Andorra are 
encouraged to register with the nearest U.S. Embassy or Consulate through the State Ds~artmenfs 
t m l  ceaishtion webitg to obtain updated information an travel and security within Spain w 
Andorra. Americans wihoutlnternet atxess may register directly with the nearest U.S. Embassy or 
Consulate. By registering, American &ens make it easier for the Embassy or Consulate to contact 
them in ase of emergency. The U.S. Embassy is Mted at Serrano 75; telephone (34)(91) 587- 
2200, and fax (34)(91) 587-2303. U.S. cltlzens who register in the Consuiar SecHon at the U.S. 
Embassy, Consulate General, or me of the Consular Agencies llsted below can obtain updated 
Informah on travel and security within Spain or Andorra. Additional infomation is available through 
the U.S. Embassy's Internet homepage at htto:llmadrid.usmbassv.aw. 

The U.S. Consulate in Barcelona is located at Paseo Reina Elisenda 23-25; telephone (34)(93) 280- 
2227 and fax (34)(93) 2055206. Visitors to Barcelona mn access additional information from the 
Consulate General's web page at htD://madrid.usernbasbv ,a wlbarcelonaen.hI. 

There are six consular agencies in Spain, which provide limited services to American c i t i s ,  but are 
not authwimd to issue passpork Anyone requesting setvice at one of the consular agencies should 
call ahead to verify that the service requested will be available on the day you expect to visit the 
agency. 

Fuengirda (in Malaga Province), at Amida Juan Gomez Juanito #8, E d W  Lucia lC, 
Fuengida 29640 Spain, telephone (34)(952) 474-891 and fax (34)(952) 465-1 89, hours 10:OO 
a.m. to 2:00 p.m. 
La Coruna, at Canton Grande 6, La Coruna 15003 Spain. Telephone (34)(981) 213-233 and 
fax (34)(981 22 28 08). Hwrs 10:W a.m. to 1 :00 p.m.; 
tas Palmas, at Ediicio Arca, Calle Los Martinez de Embar 3, W n a  7, Las Palmas, Gran 
Canaria 35007 Spain. Telephone (34)(928) 222-552 and fax (34)(928) 225-863. Hours 1 O:W 
a.m. to 1:00 p.m.; 
Palma de Malbrca, Edficio Reina Constanza, Porto Pi, 8,9-D, 0701 5 Palma de Mallom 07015 
Spain. Telephone (34)(971) 40-3707 or 40-3905 and fax (34)(971) 40-3971. Hours 10:30 a.m. 
to 1:30 p.m.; 
Seville, at Plaza Nueva 8-8 duplicado, 2nd Floor, Off~ce E-2 No.4, Sevilla, 41 101 Spain. NOTE: 
THIS IS A NEW LOCATION AS OF MARCH 1,2006. Telephone: (34x65) 422-8751 and fax 
(34)(91)422-0791. Hours: 10:00 a.m. to 1:00 p.m. 
Valencia, at Dwiw Romegosa #1,2-5,46002, Valencia 48002 Spain. Telephone (34)(98)351- 
6973 and fax (34)(#) 352-9565. Hours 10:OO a.m. to 2:00 p.m. 

For Andorra, please contact the U.S. Consulate in Barcelona. 

This replaces the Consular Information Sheet dated April 18,2007, to update sections on Safety and 
Security and Traff~: Safety and Road Conditions. 
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SOUTH ORANQE WUNIT COUIMUN17V COLLEGE DISTRICT 

TO: Board of Trustees 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: SOCCCD: Study Abroad Program to Brazil 

ACTION: Approval 

ITEM: 5.2 
DATE: 9/24R)7 

BACKGROUND 

Saddleback College is committed to providing high quality education and a full range 
of euttural achMes for students. In the past, the College has offered similar 
courses, M i h  have been conducted in many countties of the world by expert 
facutty w41o provide academic course work in conjunction with cultural travel 
experiences. Study abroad programs are authorized under Education Code 72640. 

STATUS 

The Liberal Arts and Learning Resources Division at Saddleback College proposes 
to offer the study abmd program: Studies in Brazil during the fall 2007 semester 
from December 27, 2007 to January 7, 2008. The program will be organired and 
arranged by the American Institub for Foreign Study (AIFS) for a fee of $3,745 per 
student or $31 2 per day. Fdlowing the July 23, 2007 Board of Trustees meeting, 
Saddieback College sdicited additional bids for this program. The proposed 
program is the best of the three in terms of educational and student services. The 
details of the pmgram are summarized in the Study Abroad Program Information 
Summary in Exhibit A. The required Educational TourField Study Contractor 
Agreement is pmvided in Exhibit B, which includes evidence of liability insurance of 
not leBS than $5,000,000. The propod from AIFS is included in Exhibit C, 
Financial Aid opporhrnities will be provided through the Office of Financial Aid for 
those students who qualii. There is no impact to the General Fund. 

The current travel warnings list, Exhibi D, which is issued by the U.S. Department of 
State, does not include Brazil. 

RECOMMENDATION 

The Chancellor recommends that the Board of Trustees approve the Saddleback 
College study abroad program: Studies in Brazil in the fall of 2007 as summarized in 
Exhiii A, and direct the administration to execute the Educational TwrField Study 
Travel Conhcbr Agreement (Exhibit B) with the American Institute for Foreign 
Study for coordinating all travel arrangements. 

Item Submitted By: Dr. Richard ~ I I ~ ,  P d e n f  
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STUDY ABROAD PROGRAM INFORMATION SUMMARY 

PROGRAM 
.ocationlDestinati 
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1. AlFS Proposal 
2. T m l  Warnings 
3. Consular Information Sheet 
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Lead Faculty  ember 

Date 

Cdlege President 
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Travel Contractor Agreement 

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 

EDUCATIONAL TO-LD STUDY 
T~AvEL CONTRACTOR AGREEMENT 
GENERALTER%~ AND CONDITIONS 

African Influence on Brazil, Fall, 2007 

This Agreemeat is made this 24th day of September, 2007 between the South 
Orange Conaiy Community College District, located at 28000 Marguerite Parkway, 
Mission VieJo, Cdifornla ( u D I S T R I C n  and American Institute for Foreign Study 
(ALFS) (nTRAVEL COIYTRACTOR93 located at River Plaza, 9 West Broad Street, 
Stamford, Comecticut 069023788 and is for the lhiM purpose of providing travel 
amgements for the Educational Tunrffield Stndy Trip described on the Exhibits 
to this Agreement labeled "SPECIFIC TRIP 

IN CONSDERATION of the mvenants, promises, and agreements of the parti- 
hereinafter contained, DISTRICT and TIWWL CONTRACTOR hereby covenant, 
promise and agree as follows: 

1. IElSTBUCTIONAL SERVICES - District shall arrange for and provide all 
insbpctiond semius, inctudhg bat not b&ed to appropriate course 
announcements, cowrse dmcriptions and registratian prereqnhftes, student selection 
and r-tration, pretrip student orientation, lectures (staff and gnat), student 
supewbion, iastmcdon by TrPp lnstrnctor and evaluation for said Educational 
TourlField Stndy Trip. 

2. TIUVEL SERVICES - m V E L  CONTRACTOR shall arrange far and 
provide all transportation and lodging for the Edncational TourIFieId Stndy Trip, 
the details of which TRAVEL CONTRACTOR shall specify on the Exhibit to this 
Agreement labeled SCSPECIFIC TRIP DETAILS.n Said Exliibit shall be prepared 
by TRAWL CONTRACTOR and submitted to DISTRICT for written approval 
and acceptance by DISTRICT as part of this Agreement. In the event of r conflict 
between the terms and condtions of any of the SPECIFIC TRIP DETAILS set forth 
in such Exhibit and the term and conditions set forth in thia Agreement, the 
General Terms and Conditions set forth in this Agreement shall prevail. 

3. PROMOTIONAL MATERIAL - TRAVEL CONTRACTOR may prepare 
and provide at its own expense additional promotional materid, which material 

Revised: December 2006 
Office of the Deputy ChanceIIm 
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Travel Contractor Agreemeat 

must have the written approval of the DISTRICT administrator responsible for the 
activity before publication and distribution to the participants of the Educational 
TonrIField Study Trip. Such material shall prominently display the statement: 
C?nstmctional Activities provided by Saddleback College or Irvine Valley College." 
All travel arrangements are the responsibility of TRAVEL CONTRACTOR" 

4. PAYMENT BY TIUP PARTICIPANTS - AU payments by Educational 
TorrIField Study Trip participants for travel services shall be made directly to 
TRAWL CONTRACTOR All checks drawn by Educational TonrlPield Study 
Trip participants shall be made to the order of TRAVEL CONTRACTOR'S firm 
name or to such other name as TRAVEL CONTRACTOR may direct in writing. 

TRAVEL CONTRACTOR shall manage all charges collected from Educational 
TourIFTeld Stndy Trip pardcipants in rlccordmce with applicable Federal and State 
laws and relations and the requirements of thh Agreement. Any and all funds 
received by TRAVEL CONTRACTOR s h d  be held in trust for the benefit of the 
Educational Tour/FieXd Study Trip. TRAVEL CONTRACTOR shall account in 
detail to the DISTl?lCT the total c o d  to each participant of each Educational 
Tourmeld Stndy Trip. 

TRAVEL CONTRACTOR shall provide to Dbtrict. a detailed itemhation of all 
costs and expenses for each Ed~cttionaI Tourmeld Study Trip. Trip CUSQ a d  
expenses sha11 Include but are not limited to details regarding the extent of free 
transportation, per dCem rh~)wance, incidental support, any direct payment to or 
prerequisites intended by TRAVEL CONTRACTOR for Trip Instmctor. 
Dklwnre of these costs and expen- fox each Educational Toar/Field Study Trip 
shall be labeled "SPECIFIC TRIP DETAILkn Cmi figures so discIwed wlll not be 
changed, except that costs quoted m y  be based on tarifis and foreign exchange 
r a h  In effect at the time of the quote and may be subject to change without 
amendment to this Agreement if the pwsibility of mch changes has been disclosed hi 
advance and in writing by TRAVEL CONTRACTOR to the DISTRICT and each 
participant in the Educational TonrIField S h d y  Trip. In the event m Educational 
TourlField Study Trip is for any reason cancelled prior to the time of its scheduled 
departure, TRAVEL CONTRACTOR shall refund in fall witbfn (10) ten days, any 
payments received from Educatiosal TourlJField Study Trip participants provided, 
however, that if any Educational TourlField Study Trip participants cancel af'ter the 
date s p d e d  for £ha1 payment for participation in a particular Educadond 
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ToadField Study Trip TRAVEL CONTEUCTOR shall refund payments within 
(1 0) ten days to said Educational Torrffield Study Trip participants minus any 
non-recoverable charges or expenses incurred by TRAWL CONTlUCTOR In 
connection with I t s  provision of travel services for those participants. 

5. RESTRICTION ON TlUP PARTICIPATION - All Educational Tonr/F'ield 
Study Trip participants shaU be registered in the c u ~ ~ e  related to the Educational 
Tour Field Study, Though registration is open to the public, some Individuals may 
be denied admission on the basis of academic prerequisites or other constrsrhts. 
TRAVEL CONTRACTOR SHALL NOT MAKE TBE TOUR PACKAGE 
AVAILABLE TO INDIVIDUALS WHO ARE NOT STUDENTS OF DISTRICT 
EXCEPT UNDER CONDITIONS ACCEPTED BY THE DISTRICT IN WRITING 
AM) MADE A PART OF THIS AGREEMF,NT. IN THE EVENT PERSONS 
WHO ARE NOT DISTRICT STUDENTS SEALL PARTICIPATE IN AN 
EDUCATIONAL TOIWFELD STUDY TRIP WITHOUT DISTRICT 
PERMISSION, THIE: TRAVEL CONTRACTOR HEREBY ASSUMES ALL 
LIABILITY, AS DEFINED IN THIS AGREEMENT, FOR SUCH NON-STUDENT 
PAR~CIPATION.~ Prior to the departure of any Educational Tonrffield Shdy 
Trip, TRAVEL CONTRACTOR shall provide the DISTRICT at the address set 
forth below with a roster of all Edncitiond TonrIField Study Trip participants, 
showlng name, addws, emergency contact and ~ ~ s ,  along with the same 
information for any other persons the DISTRICT has agreed in writing to allow 
participation in the Educational TonrlField Study Trip. 

6. EDUCATIONAL TO- STUDY CQRIRESPONDENCE -TRAVEL 
CONTRACTOR shall forward a copy of all correspondence between the TRAVEL 
CONTRACTOR and any T~pAnstmctorllPresenterlGuide of the DISTRICT at the 
ad&- set forth below. 

7. INTlEMZYIFICATION - TUVIEL CONTRACTOR shall protect, hold 
hard-, indemnify, and defend DISTRICT (including its trustees, officers and 
employem) from any and dl liability as defined in this Paragraph. For purposes of 
this Agreement, liability means m y  a d  all claims, demands, losses, causes of adion, 
snits, or judgments of m y  and every kind (Including reasonable attorney's fees) that 
any person (Irtcluding but not limited to Educational Tour/Field Stndy Trip 
participants or TRAVEL CONTRACTOR'S employees), or such person's heirs, 
exmatom, administrators or assigns may have against the DISTIUCT, arising out of 
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or in connection with TRAVEL CONTRACTOR'S activities under this Agreement 
which give rise to personal injury, accident, illness or death, or any loss or damage 
to property, or any other claim including bat not limited to claim based on 
TRAVEL CONTRACTOR'S faiinre or rehsal to perform in accordance with this 
Agreement, that results from any c a w  other thm the sole negligence of the 
DISTRICT. 

8. LIQUIDATED DAMAGES. - TRAVEL CONTRACTOR aclmowledgs that 
the DISTRICT is a non-pmfft public entity &at makes no wonodc gain on travel 
arrangements for Educational TourlField Stndy Trfps. If TRAVEL 
CONTRACTOR fails to perform fn accordance with the Educational Tourmeld 
Study Trip set forth in SPECIFIC TRIP DETAILS or in promotfond brochure 
provided by TRAVEL CONTRACTOR to Educational Tonr/Field Study Trip 
participants, such breach may cause hard~hip to the Educational TourtField Study 
Trip partidpmls. However, from the nature of the case it would be impracticable 
and M c d t  to fix the amount of damages sustained by Educational TonrlField 
Study Trip partidpants in the event of any such breach. DISTRICT ltnd TIlAVEL 
CONTRACTOR, therefore, pwnme that in the event of any such breach by 
TRAVEL CONTRACTOR the minimum amount of damages that wiU be sustained 
by Educational Tourmeld Study Trip participants will be $100 per Mp per 
paurticipaat and that TRAVEL CONTRACTOR shall pay such amonnt as 
liquidated damages and not as a penalty, provided, however, that the rights set forth 
h tbh Paragraph shall not preclude each Educational TonrIField Study Trip 
partidpant from claiming and from being awarded, upon proper proof thereof, of 
d a m -  in a greater amount than the lfquidited damages amount specified in this 
Paragraph. 

9. TRAVEL AGENTS - All travel agents used by TRAVEL CONTRACTOR 
to arrange for transportation (or TRAVEL CONTRACTOR itself if it is a travel 
agency) shall be Ifcensed and bonded by the International Air Tramport Association 
(IATA) and the Air Tramc Conference (ATC) and shall be members of the 
American Society of Travel Agents (ASTA) or an equivalent professional travel 
agent's association. 

10. TRIP CANCELLATION INSURANCE - TRAVEL CONTRACTOR shall 
make available to each Edncadonal TourLField Study Trip participant trip 
cancellation fnsumce that will insure trip participants of trip transportation in 
spite of accident or illness of any partfdprmnf that preventti that participant from 
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either commencing the hip or reqnires the participant's early retorn from the trip. 

11. GENJZRAL LIABILITY I N B W C E  - TRAVEL CONTRACTOR shdl 
for the dnradon of each Edacationd Tour!Fieid Study Trip maintain a 
comprehensive worldwide, general liability policy or Lnsuring TRAVEL 
CONTRACTOR'S activities under this Agreement against risk of loss due to: (a) 
bodily injury, death or property damage caused by an occurrence d h g  out of the 
operation, maintenance or we, including loading and unloading of hirwd 
automobile, watercraft or aircraft in TRAVEL CONTRACTOR'S operations; (b) 
personal fnjnry arising oaf of TEUVJEL CONTRACTOR'S operations, and shall 
provfde emergency medical aemces to participants while on the Educational 
TourlField Stndy Trip, and other general trip insurance benew as specifically set 
forth In SPECIFIC TRIP DETAILS. If the Educational Tonr/Field Stndy Trip is to 
travel to loeations beyond the continent of the United States, such policy shall be 
endorsed to provide coverage for planes brought into the United States, for 
occurrences elsewhere. 

LIABILITY L N S W C E  - CERTIF'ICATE OF INSURANCE - TRAVEL 
CONTRACTOR shall provide the District's Office of Admfnfstrative and Bushew 
Services with a valid ceM1cate of hsurittlce for each Educadonal Tow/Field Study 
Trip namhg the District as additional insured with a single Lldt of Ihbllity of a 
mhhurn of $5,000,000 with evidence that the policy covers the world-wide 
exposures of each Educational Tonr/Field Study Trip, The c e d e a t e  shall be 
submitted with the executed AGREEMENT to the Office of the Deputy ChtmcelIor 
at least (1 5) m e n  working days prior to commencement of the program. 

12. T B A n L  CONTRACTOR INFORMATION AND IDENTIFICATION - 
TRAVEL CONTRACTOR shall at all times onslintdn on file with the DISTRICT an 
accurate information sheet bthg name, address, telephone, facsimile, *mil, 
pemn(s) responsible for assisting the Educational Tourffield Stndy Trip. 

13. TERM - This Agreement shall be effective on the date ftrst noted above 
when signed by TRAVEL CONTRACTOR and DltSTRICT and shall continue in 
force until termfnated, TRAVEL CONTRACTOR may, upon written notice to 
DISTRICT, cancel any particular Educational TonrLField Study Trip no later than 
45 days prior to the departure of the Educational Tonr~Field Study Trip (or fewer 
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days upon the express mutual' Written agreement of DISTRIm and TRAVEL 
CONTRACTOR specifically set forth SPECIFIC TRIP DETAILS) if the 
minimum number of partidpants specified in SPECIFIC TRIP DETAILS fails 
to sign up for Educational Tour/Field Study Trip. DISTRICT may, upon 
written notice to TRAVEL CONTRACTOR, cancel any particular Educational 
Tour/Field Study Trip or may t e h a t e  this Agreement in its entirety at any 
time if TRAVEL CONTRACTOR fails to satisfy any of the terms and 
conditions of this Agreement or DISTRICT may terminate this Agreement in 
its entirety in District's sole discretion upon 45 days prior to departure written 
notice to TRAVEL CONTRAaOR stating that DISTRICT so terminates (or 
fewer days upon the express mutual written agreement of DJSTRIm and 
TRAVEL CONTRACTOR specifically set forth In SPECIFIC TRIP DETAILS). 
The termination or expiration of this Agreement shall not relieve any party 
from any liability arising from breach of this Agreement. 

14. NO ASSIGNMENTA'ME OF ESSENCEiHEIRS AND ASSIGNS - Thh 
Agreement is for the pdcutar services of TRAVEL CONTRACTOR and shall not 
be awignable by TRGVEL CQNTRGCTOR In whole or in part without the prior 
written consent of DISTRICT. Time is of the essence on the performance of each 
and every provision of this Agreement, The provisions of thls Agreement shall 
extend to be binding upon and hum to the benefit of the heirs, executors, 
adminfstrators, s u c c ~ o ~  and assigns of the respecthe parties hereto or of any 
third party beneficiaries of the Agreement. 

15. NO MODIFICATION OF AGREEMENT - This Agreement constitutes the 
full and complete andefsbuding ofthe parties an the subject hereof, and supersedes 
all prior landemtandings or agreements on that subject. No oral understanding or 
agreement not incorporated herein sbdl be blndhg on any of the parties hereto. No 
prior or contemporaneoas agreements, representations or ~derstandings between 
TRAVEL CONTRACTOR and any Trip Instmctor for any Educational Tour/Field 
Study Trip that are not set forth herein shall be blnding upon DISTRICT. No 
waiver, modification or amendment of any provision of this Agreement shall be 
effective anless it is in writing and signed by both parties. 

16. NOTICE - Any notices required or permitted hereunder $hail be given in 
writing to the appropriate parQ at the address specifled above or at such other 
address as the party may have noticed to the other fn accordance with this 
Paragraph. Such notice upon personal delivery shall be deemed given at the time 
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of personal delivery to the signatory of the appropriate party named below, or upon 
mailing by c e a e d  or registered m d  three days after the date 
of such miling. 

17. CONTROLLING LAW - This Agreement is made in California and its 
terms and conditions shall be construed in accordance with the laws of the State of 
California, excluding the body af law applicable to conflicts of law. TRAVEL 
CONTRACTOR warrants and agrees that any suit brought by DISTRICT or any 
Educational Tour/Field Study Trip participant against TRAVEL CONTRACTOR 
based upon this Agreement may be brought in any California court of competent 
jurisdidon. 

IN WITNESS WHEREOF, TRAVEL CONTRACTOR and DISTRICT have 
executed this Apreement to be effective on the day and year f h t  written above. 

TRAVEL CONTRACTOR 

Name: American Institute for 
Foreign Study (AIFS) 

Paul & Watson 

Tirle: - 
Senior Vice President 

River Plaza, 9 West Broad Street 
Stamford, Connecticut 069023788 

Phone: (800) 727-2437 

DISTRICT 

South Orange County Community 
College District 

I& 
Gary L. Poertner 

Tab: - 
Deputy Chancellor 

Address: 

28000 Marguerite Parkway 
Mission Viejo, California 92692 

R d :  December 2006 
Office of the Deputy Chancellor 
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Depr i  U.S.: 
Arrive Rio, B d  
Depart M, BraziI: 

PROGRAMME C O l M P O m  INCLUDW IN THE STUDENT FEE: 

a A tramportation package consisting of internationd a i r f a  (lies Angeles-Rio, 
B d / R i o $ d - L o s  Aqples) and round-trip transfers wemas between the 
airport and the hotels in Bmd excfudmg mandatory U.S. government and 
airline-imposed de- taxes, fees and fuel surcharges (estimated at $202) 
for which for which students will be billed separately. @lease see Airfare 
Conditions.) 

RIO SECIlOy 
Accommodation in twin rooms in a tourist-class hotel on a bed and breakfast 
basis. 

Welcome dinner in local restaurant. 

28h Dec - General sightseeing tour with professional W s h  speaking-guide 
and entmnces. 

29" Dec - Morning Favela taw by private hamportation with professional 
English speaBung-@. 

29h Dec - Afternoon visit to a Stunba school at the Cidade do Samba (purpose 
built Samba City with 13 m b a  schools where dancers prepare for Febn;lary 
carnival). Visit wilI be by private bus with E@sh speaking guide.. 

SO& Dec - Morning Colonial Kio bur with professional English speerlnng-guide 
and entrances to monuments. 

31a Dee - Morning visit to k o v a d o  (Christ The Redeemer) by private bus 
with professional English qx&ng-gide and enhance to Corcovado. 

1" Jan - Afternoon visit by cable car to Sugar Loaf mountain followed by w visit 
to the Mamcana s c e r  stadium with professional Enghsh speaking-guide and 
entrances to Sugar I d  Mountain and the Maractma soccer stadium. Eve* 
dinner at Chumwarier Mace. Tramprtatim to dl locations will be by private 
bus. 
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2d Jan - Morning h a t  tour of G w b a r a  Bay with professional Pmfessiond 
English speaking-guide and entrances. Tmnqwrtation will be by private bus and 
by boat. 

PABAm SECTION 

3d Jan - transfer by pivate bus from Rio to Paraty (World Heritage City listed by 
UNESCO) along the Green Chasb. 

Accommodation in twin moms in a pouselda on a bed and breakfast basis. 

3" Jan - Afternoon walking tour dong the historical city with ~ ~ o o n a l  
Engl~sh speaking-guide. 

4th Jan - Day-trip to the Pwraty Bay by private boat. Lunch will be included on 
the boat. You will be accompanied by a pfesional E@h pdmg-guxk. 

Evening presentation of Caperia (semi-balietic/daI arts dance) given by 
pupils lemming to dance Caperia. You will Ix accompanied by a professional 
E@ spblg-guide. 

S& Jan - Excursion to M a  do Sono. M o m q  departure by local mini-bus to 
the village of Laranjhs (BWX 45 minutes). Then commence a 90-minute 
hike through the Atlantic Rain F a s t  ending at the tiny hamlet of Sono. Lunch 
by the Praia do Sono W h .  Return to bnjeiras in the a f t e m  by foot and 
back to Pmty by local Zars. 

6& Jan - FYW morning. & m n  trader to Rio (wpprox 4 hours) by private 
bus. 

Final tllght in hotel in Rio in twin-bedded moms in a tourist-class hotel on a bed 
and breakfast basis. 

$50 non-dmdabIe application fee 

Student medid evld pro~xwmme fee refund itmmnce policies, as outlined in the 
A l l 3  insuranoe k m h w .  Coverage includes $10,000 accidental medical 
e x p e w  and $10,000 accidental death payment plus 24-hour emergency care 
assistance during the programme and repatriation in cases of verified 
emergency lx!ymd the students' conbwl. 

$51,000,000 liability coverage with SOCCCD named as co-insured for the 
duration of the p p m r n e  
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Accounting / billing services in the U.S. 

&-departure information services and a toll-free contact number in the U.S. 

Promotiondmaterids . 

Advance planning seNices of the AIB London programme headquarters. 

FACULTY BENEFTIS INCLUDED lN THE SWDEW FEE: 

Faculty support services (target enrolment 15-19 students with I faculty member) as 
listed below: 

Roundtrip flights between Los Angeles-Rio, Brazil/Itio, Brazil-lns AngeIes. 
Alternatively, facuIty may wish to make their own flight wjrrertl~ernmts. In this 
situation AIFS will reimburse SOCCCD faculty the student airfare fee once the 
p u p  has departed the U.S. 

AIFS can arrange air trawl for faculty companions if they are traveling on the 
same flight as the faculty member (either outbund or idmmd). Since airfares 
change frequently, the cost c m o t  be determined until the ticket has been 
h k e d .  Faculty will be billed for any companion tickets and they must be perid 
for in advance of planned travel. If, for any reason, a faculty member no longer 
requi~s  an issued ticket, cancehtion notification must reach AES by 
Wednesday 7 November 2007, d s/he will need to pay a $100 cancellation 
fee. After this date, the ticket is non-refuruhble and faculty will be responsible 
for the entire cost. Faculv may c w  tickets to w mjor credit card. 

AIFS will provide the SOCCCD faculty member with a c c o m ~ t i o n  in single 
rooms in hotels in Rio and Pamty. 

Full participation on all activities scheduled on the itinerary, on the same basis 
as the students, including transfers, entrances, si&Meing tours, etc. 

FacuIjl benefits are paid in fuIl for an enrolment of 15 to 19 paying students, or p 
rata for a lower emhent .  

FEES - 
Based on an enrolment of 15- 19 payins stdent partidptlnb with I f d t y  member, for 
the services specified above, the fee p r  person is $3745. 

Should SOCCCD wish to run this programme with an emlmertt below 15 paying 
student participants it would be necessq to either add a supplement to the fee abwe 
or to remove some components Erom the programme. AlFS would d i m  these options 
with SOCCCD. 

This fee excludes a $125 refundable damage deposit, passport or visa fees if applic&le, 
meals other than those indicated on the itinerary, personal expenses, any SOCCCD 
tuition or administrative fees, textbooks, additional fieldtrips or excursions requhd by 
the SOCCCD faculty and anything not specified. 
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The= fees a= gumanteed not to change as a nsult of fluchations in the $ exchange 
rate. AIFS will charge a $35 retuned cheque fee on each cheque returned by the bank 
for insufficient funds. 

OPrIONAL COMPONENTS 

Single Supplement is $675. 

w o r d  Extra Protection InsurPrnce Coverage, including incmased medical 
insurance ($65) and/or personal effects insurance ($90) as outlined in the AIFS 
insurance brochure. 

PROGRAMME APPLICATION PROCEDURE AND BlLLING 

We recommend the promotion of and initial receipt of deposits for this pgmmme as 
early as possible. 

Penalties apply to changed flight hkings after Friday 14 September. Therefore AIFS 
would require SOCCCD to collect the flight sign-up sheet and deposit of $100 p r  
student and forward them to AZFS by Friday 14 &@ember 2007, The application forms 
d &pi t s  of $450 per student ahauld be forwarded to AE'S by Friday 12 Octohr 
2007. AlFS would then bill the individual student for the balance of fees owing. Full 
payment and confmmtion of final numbers must be received by W d m x h y  7 
Nwembex 2807. Please note that these are not postmark dates, but the dates by which 
h& must arrive in the ATFS Connecticut office. 

AIFS reserves the @t to withdraw sttidents who are not paid in fidl by the final 
payment deadline. AIFS can accept applications after Friday 12 Octobr 2007, but 
cannot guamitee propmnt costs after this date. 

Students applying after the application deadhe date of Friday 12 October 2007 can 
ody be accepted on a space-available basis. 

AIRFARE CONDITIONS 

AIFS will =serve s p e s  accordmg to hfmnaeion on the flight sign-up sheet. Once 
airline tickets have been i d  to Writs they can only be changed directly with the 
issuing agent by the student once overseas - agent and airline-imposed penalties apply. 

ALFS cannot arrange airline tickets for students applying after Friday 14 September 
2007. 
AIFS is financially committed to my confirmed airline seats from Friday 14 September 
2007 and therefore an airfare review will take place prim to this date. AlFS requires 
that SOCCCD provide a fmd number of students phnmg to purchase the AlFS 
Trmsportation Pmlqe by Friday 14 Sqkrnbr 2007. However, should SOCCCD 
decide to offer the pPograme but their own student airfw then AIFS must be 
n&ed before Friday 14 September 2007 and will be able to pmvide a land only fee. 

REFUND POLICY 

Should an individual participant withdraw on or before Wednesday 7 November 2007 
s/he will receive a refund of all fees paid less $250 plus any non-~funchble deposits 
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paid by the student or by AIFS on behalf of the student. Should $/he withdraw &r 
Wedneday 7 Nwelnbcr 2007, but on a before hiday 14 December 2007 , a h d  of 
dl fees paid would be made less $450 plus any non-refundable deposits paid by the 
student or by MFS on behalf of the stdent. No nfunds would be possible after Friday 
14 December 2007 . 
Students who must withdraw from the programme because of a covered injury or 
illness will receive w refund of all fees paid less the $50 non-refundable application fee, 
a $100 processing fee and w $125 insurance pmmium. 

R a s e  note that students who are academically withdrawn by their home institutions 
after their applic41tions have been processed by AIFS are subject to the standard refund 
policy. 

It is undemtod that the SOCCCD will not a c e 1  the progmmme if the necessary 
minimum number of prhcipants have been emlled by Friday 12 October 2007. 

In the event of the U.S. State Department issuing a h v e l  warning which advises U.S 
citizens not to have1 to B r a d ,  or if they are a W y  in Brazil, to leave it, AlFS will: 

If the program has not M, either make suitable alternative arrangements or 
cancel the program and refund all fees paid. 

I f & e p r o ~ r a m h ~ , ~ n d t h e ~ a n d f l y t h e ~ n t s h o m e .  If 
stdents me rehurzed home they will receive a p m t a  ~lebate of fees paxd to AFS 
fur the proption of the p q p m  not completed, less the $50 non-&andable 
application fee, the $100 pmsing fee, the $125 immmce premium and any 
costs incurred flying the student home 

ACCEPTANCE OF PROPOSAL 

A M  require written acceptance of this p m p d  as smn as possible in order to ppare 
-me materials, make the =levant bookings and to guarantee the price quoted. 
Please sign and date hiow to cmfmt that the components l i d  in this propod fulfil 
your programme requiremenb. This will enable us to p r e p  y m  p m e  
materids accurately. A confirnaation in writing is required by Monday 25 June 2007. 
This c o ~ t i o n  should be faxed to Shrtron Secli, Director of Admissions, AIFS, 
Partnership proXrams in Sword ,  CT on 203 399 5597. 

PROPOSAL ACCEPTED BY 
SOUTH ORANGE COUIVIY COMllllZMITY COLLEGE DISTRICT 

DATE 
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U.S. Department of State 

Tuesday, September 1 1,2007 

Current Travel Warnings 

Travel Warnings are issued when the Wte Deparhnent recommends that Americans avoid a certain 
country. The cwntrieg listed below an currently on that Ilst. In addition to this list, the State 
Department issues Consular Information Sheets for every country of the wortd with information on 
such matfers as the health conditions, crime, unusual currency or entry requirements, any areas of 
instability, and the t-ion of the nearest U.S. embassy or consulate in the subject country. 

Sudan 09/06/2007 
Haiti 0813112007 - 
Burundi OSIOgM007 
Central Afri in Rwublic 08/09/2007 

07/23/2007 
Israel. the West Bank and Gaza 07/13/2007 
Lebanon OW1 412007 
Saudi Arabia 06/14/2007 
Chad Wl112007 
Colombia 06/04/2007 
C6te d'lvoire 12007 
Iran 05/31/2007 - 
Timor-Late 0511 t 12007 
Neml 05/07/2007 
Eritrea 05/02/2007 - 
Yemen W30/2007 
Phili~lines 04/27/2007 
Uzbekistan 04/25/2007 
Cofiao. Democratk Reaublic of the 04/24/2007 
Sri Lanka 04/05/2007 
Afahanistan 04/04/2007 
Alaeria 03/22/2007 
Kenva 02/06/2007 
Niaeria 0111 9/2007 
Indonesia 0110912007 
Pakistan 12/05/2006 
Svria 1 111 312006 
Somalia 0610512006 

This site is managed by the B m u  of Consular Affairs, U.S. Department of State. E x t d  
links to other Internet sites should not be construed as an endorsement of the views contained 
therein. 
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U,S. Department of State 
Bureau of Consular Aftairs 

Wmhington, DC 20520 

Consular Information Sheet 

October 20,2M)6 

COUNTRY DESCRIPTION: Brazil, a d o n  the size of the lower 48 United States, has an 
d v d  developing economy+ Facilities for tourism are exdent in the major cities, but 
vary in quality in remote areas. The capital is Brasilia. Read the Department of State 
Background Notes on B d  fbr additional infomation. 

~ Y I E X t T  REQUIREMENTS: A pwprt and visa are required for U.S. c i h  
trawhgtoBdforanyplrrpose. Brazilian~mustbeobtainedinadvatmfromthe 
B d h  Embassy or consulate nearest to the traveler's piace of midence. There are no 
"airport visas" and h n i p t i o n  authorities will refuse entry to B d  to anyone not 
possessing a valid visa. All B d l h n  visas,  re^^ of the length of validity, must initially 
be used within 90 days of the issuance date or will no longer be d i d .  M @ o n  
aukrities will not allow entry into B d  without a valid v i a  The U,S. Government crmnot 
assist travelers who h v e  in Brad witholrt proper humentation. 

In response to the introduction of the US-VISIT program, on January 1,2004 the 
Government of Brazil bgm fhgerprintinglphobgqhing all  UU. c i b n s  arriving in 
B d .  In the Erst six weeks of 2004, two U.S. citizens were k e d  (an average $15,000 each) 
for making obscene gestures while being photographed at a Bxazilian port of entry. Tmvders 
m reminded that they are subject to Id law, and that showing contempt to a gov-t 
official is a serious offense in B d .  (Fines for such offenses am based on the ofTender's 
chimed income). 

Additiody, mve1m who have xecently visited certain countries, including most other 
Latin American countries (check B d a n  Embassy website linked below) may be required 



Page 2 of 10 

to present an inoculation card indicathg they had a yellow fever inoculation or they m y  not 
be allowed to board the plane or enter the corntry. Minots (under 18) traveling done, with 
one parent or with a third party, must pmmt mitten a u t h d o n  by the absent or 
legal guardh  specifically gmdng pamission to me1 alone, with we parent, or with a 
third party. The authorization (in Pmhguese) must be notarid ad then authenticated by 
the Brazilian Embassy or Consub. 

For current entry and customs req-nts for B d ,  travelers may contact the Brazilian 
Embassy at 3009 Whitehaven St. New., Washington, D.C., 20008; telephom 1 -202-238- 
2828, e-mail comular@bmilemb.&g; Wemet: httpJ/m.brasilemb.org. Travelers may 
also contact the Bradin cuns&es in Boston, Houston, Miarmi, New York, Chicago, Los 
Angela, or Stm Francisco. Addresses, phone numbiers, web and &mail addmse, and 
jurisdictions of these codates may be f b d  at the B r d h  Embassy web site linked 
above. 

See Entg and Exit Requirements fox more infomation gextaining to dud nationality and the 
prevention of international child a h k t i m  Please refer to our Custms Modon to learn 
more about cudoms regulations, 

DUfi NATIONALWE U,S. C i h  dw posmshg B d a n  natiodty m o t  be 
issued Bradm visas and must OW a Brazilian passport (from the Brazilian Embassy or 
C o n s u l a t e ~ t o ~ i r p h o f d ~ ) t o m t e r a n d ~ B d .  Inadditiontobeing 
subject to all B d a n  laws e r f f '  U.S. citbm, dual nationals may a h  be subject to 
other laws that impose special obligations on Bradim citizens. Note that children adopted 
h m  Brazil m still considered Bradim c i thns and must be documented as such should 
they retrrrn to B d .  For additional infamatiion, please contact the nearest Brazilian 
embassy or consulate; also, see our Dual Nationality Flyer. 

SAFETY AND SECURITY: Political and labor &ikes and demonstdons ocrmr 
s p d i c d l y  in urban areas and may cause tmpmry dimpfion to public hnspwWi011. 
Natdly, protests anywhere in the world have the ptential to become violent. In W o n ,  
criminal mgmhtions, during 2006, staged several violent campaigns against public 
institdons in the Sao Pado State h b g  to a large number of deaths. While it is unlikely 
that U.S. c i h  would be targeted during such events, U.S. citizens traveling or miding in 
Brazil are advised to take common-saw precautions and avoid any @ gatherin%s or any 
other event where crowds have congregated to demo- or protest. Zndividuals with ties 
to aimid entities operate alo~lg the tri-brder area of Argentina, Brad, and Paquay. 
These organidom are involved in the tdicking of illicit goods, some individuals in the 
area me hmcially supporting dtsigmted foreign terrorist organhtions. U.S. citizens 
crossing into P-y or Argdmmay wish to consult the C& Mimnation Sheets f i r  
those couatries. 

Colombian terrorist groups have been hown to operate in the border areas of neighboring 
countries. Although there have been reports of isolated ~ - ~ e  amed i n d m  &om 
Colombia into Brazil in the past, we know of no specsc threat &ckd ttgainst U.S. citizens 
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across the border in Brazil at this time, Colombian p u p s  have paphkd kidnappings of 
residents and tourists in border areas of Colombia's neighbors. Therefore, U.S. c i k  
traveling or residing in mas of Brazil near the Colombian border are urged to exercise 
cautioa U.S. citizens are urged to take care when visiting remote parts of the Amazon basin 
and respect Id laws and customs. U.S. visiton 'should ensure that their outfitterIguide is 
mawed in the Amazon 

For the latest security information, ~~ traveling abroad should regularly monitor the 
Jkpartment's Internet web site where the current Worldwide Caution Public Announcement, 
Travel Warnings and Public Armoun~e~ents can be found. 

U p W  i n f o d o n  on safety and s d t y  can also be obtolined by d i n g  1-888407- 
4747 toll free in the U.S., or for callers outside the U.S. and Canada, a regular toll-line at 1- 
202-50 1444.  Them numbers are available from 8:00 &.m. to 8:00 p,m Eastan Time, 
Monday through Friday (except U.S. federal holidays). 

The Ikptwnt of State urges American c i h  to take responsibility for their own 
personal security while traveling overseas. For general information about appropriate 
masum travelers can take to protect tbmse1ve~ in an overseas environment, see the 
Deprhm& of State's pamphlet A Safk Trip Abroad. 

CRIME: Crime throughout B d  has zeached very high levels. The B r d h  police d 
the Bradim press report that the rate of crime conhues to he, espedIy in the major 
h o e n t e r s - t b o u g h i t i s a l s o ~ i n ~ a r e a s .  Bmzil'sm~rateisseveral 
times higher than that of the U.S, Rata3 for other crimes are ;similarly high. The majority of 
crimes are not solved. There were several mrted rapes against Ammican cithm in 2006. 

S m  crime remains a problem for visitors and local residents alike, eqwidly in the 
evenings d Iate at night. Foreign tomists are o h  targets of c h e  and Americans are not 
e ~ M ~ e t i n g ~ i n d t o d s t ~ b u t i s e s p e c i a l l y p b l d c i n ~ o &  
Jmeh and Salvador. 

Caution is advised with regmi to nighttime travel through more rural mas a d  satellite cities 
due to reported incidents of roadside robberies that mdomly target passing vehicles. 
Robbery and t ' q u i ~ ~ i n g n  outside of banks and ATM machines are common. In a 
"quickmppii," miminds abduct victim for a short t h e  in ordm to receive a quick payoff 
h m  the family, business or the victim's ATM cad. Some victim have been beaten War 
mped. 

The incidence of crime rtgainst tourists is p a h  in amas surrounding beaches, hotels, 
discotheques, ham, nightclubs, and 0th M a r  establishments that cater to visitors. This 
type of crime is especially pmalent during h v a l  (Bradim M a d  W), but takes pltce 
throughout the year. W e  the risk is greater at dusk and during the evening hours, &eet 
crime can occur Both day and night, and even safer areas of cities axe not immune. Incidents 
of theft on city buses are h q m t  and visitors should avoid such -tion. S e v d  
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Brazilian citiw have established q e & b d  tourist police units to palm1 areas Wueutcd by 
tourists. In Rio de Jmeiro, crime continues to plague the mjor tourist areas (see sqmate 
section on Rio de Jttaeiro). 

At airports, hotel lobbies, bus stations snd other public places, incidents of  pick poolrrtitlg. 
theft of hand d e d  luggage, and lsptop campdas are mmmotl. T m v e h  should "dress 
downn when outside and avoid c q h g  ValuolbIes or wearing jewelry or a p s i n  watches. 
"W Sandtan'' scams m commo11. Ifa tourist IooIss lost or seems to be having trouble 
w m r u n i m  a semhgly innocent bystanda offering help may v i c h k  them Can 
should be taken at and around bp3nks a d  intendandy cmmckd automatic teller mthcbines 
that take U.S. &t or debit cards, Very poor ~ b o d m o d s  kxmown as "fave1as," such as 
those located on stsop hillsidw in Rio de J m e h ,  are fbmd throughout B d .  Thge anas 
are sites of unwntmUd criminal activity and are often not patrolled by police. U.S. c i b  
are advised to avoid these msde areas. Cajacking is on the increase in Sao P d o ,  Recife 
and other cities* 

Travelers using porsonsl ATMs or credit cmdr sordmes receive billing stahmen& with 
non-&~chargaatta~~avisittoBd.ThEmbyandConsulatts 
b e  received numerous reports from bath official Americans arid tourists who have had their 
carQ cloned or duplicated without their knowledge. Tho= using such payment m e t b 0  
should carefully modtor their banking online for the duration of their visit. 

While the ability of B& police to help recover stolen p p & y  is limited, it is 
neverbless strongly advised to obtain a "boletim de O ( ; O ~ i a w  (police report) at a 
"delegacia" @lice statim) whenever any pmsdorn m lost a stolcn This will %Ifitate 
the traveler's exit h m  B d  and insurance claim. 

In many countries around the wnld, mmterfeit and pirated goods m widely mailable. 
Tmmctions involving such products may be illegal under l d  law. In addition, bhghg 
them back to the United States may result in forfdtms md/m fines. More i n f o d o n  on 
this serious problem is adable at http:lhvww.cybexcrime.gov/18~~:2320.htm . 
BRASIWA: Once sprtred the crime rates of other B d i m  cities, B W a  now has 
significant crime pblems. Armed robMes (which are sametimes violent) and street crime 
are becoming commonplace. Following the &pi& trend of previous years, reports of 
residential. burghies continue to occur in the gexlerally f l uen t  residential Sections of the 
ciiy. MPllblic tmprtation, hotel sectors d budst anas are st i l l  the locations with the 
highest cdme nrtes, though statistics show that incidents oan happen anywhere aud at 
an*. A significant nuder of criminslP now use lethal weapons in the course of carrying 
out their criminal activities a d  the level of  gratuitous violence is on the increase. The 
majority of kidmpphgs in B& m b u e  to be the aqui~kqphgs." 

RIO DE JANEIRO.. The city cuntinw to experience a bigtt incidence of crime. Tourists 
w particulac1y wlnerable to stnet tbeh a d  robberies on sod in arras d j m t  to nmjm 
tourist W a n s  and the main bmches in the city. Waking on the beaches is very 
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dangerous at night. During the day, travelers are advised not to take possessions of value to 
the beach. Incidents affecting tour& in 2006 included the robbery of cars and a tourist bus 
g o b  into the city h m  the airport and the murder of a Portuguese tourist at 8:30 a.m. on 
Copadam beach. Drug gangs are often mpomible for destruction of property and other 
vioImce, such as tbe bun@ ofpublic buses &the end of 2005 causedthe deaths of some 
passengers . W e  these occumnws have not r e d d  in any injuries to US, citizens, 
visitors d residents alike should be aware that such incidents could d t  in closed ahops 
and disrupted municipal bees. la Rio de JaneiPo City, motorists are allowed to treat 
stoplights as stop signs between the hours of 10 p.m. and 6 am. to protect against h~ldups at 
inkmmtions. While most police officials are honest, in 2006, there were several cases of 
cormpt police officials extorting money from American tourists. All incidents should be 
reported to the tourist police, who can be reached at 33399-7170171172173. 

SAO PA-: While similar incidents may occux elsewhere+, all areas of Sao Paulo have a 
high rate of med robbery of pedestrians at stoplights. Thm is a particularly high incidence 
of robberies and pick pocketing in the h c a  da Se section of Solo Paulo and in t h ~  eastern 
part of the city. As is true of "red light districtsw in otha cit i~ ,  the amas of Sm P d o  on 
Rua Augusta raorth of Avenida Padish and the Estacao & Luz metro m am especially 
dsngerous. There are regdm reports of young women slipping knockout drops in men's 
drinks and robbing them of all their belonghgs while they are unconscious. Armed holdups 
of pedeshhm and motorists by young men on motorcycles ~'mdoboys") are om inmasingly 
mmmon occurrence in some pa& of Sao P d o .  Victims who resist risk being shot, The 
number one item of choice by robbers in Sao Pdo, espzidy with regards to business 
travelem, i61 @top cornputas. Recent efforts of h c m e r d d  drug lords to exert their power 
outside of their jail cells have d t e d  in spradc wtim in the city, violence directed at 
the mthdties, bus buraings and vandalism at ATM ~~. Thm occurrences have not 
d t e d  in any injuries to U.S. c.ibns. Visitors and residents should respect police 
roadblocks and be aware that some municipal sewices may be disrupted. 

INFORMATION FOR VICI'IMS OF CRIME2 The loss or theft abroad of a U.S. passport 
should be rqmted kmdhtely to the I d  police and the nearest U.S. Embassy or 
C d a t e .  If you are the victim of a mime while overseas, in addition to reporting to 1 0 4  
police, please cantact the nearest U.S. Embassy or Consulate for assistance. The 
E m h s y / C o ~  staff can, for e ~ a ~ p 1 e ~  assist you to fmd m t e  medical care, 
contact family members or fiends, and explain how funds could be & a d d .  Although 
the investigation and prosecution of the crime is solely the mponsibility of 1 4  authorities, 
wnsularofficer~~helpyouto~theldcriminaljustice~sandtofindm 
attorney if needed. 

See our i n f o d o n  on Victims of Crime. 

MEDICAL FACIUTXES ANTI HEALTH INFORMATION: Medical care is genedy 
gmd, but it varies in quality, particularly in remote amas, and it may not meet U.S. standards 
outside the major cities. Exp&&a in Brad regularly use the Albert Einstein Hospital in 
Sao Paulo. The hospital phone is (55-11) 3747-1301. 
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Plastic and other electivdcosmetic surgery is a major medid i n d w  in Brad. While 
B d  has many p W c  surgery facilities that are on par with those found in the United 
States, two U.S. ci- died and one was 1& in vegetative state from complications 
following plastic surgery in 2005. U.S, c i h  should make sure when llrrangioe such 
surgery that emergency medical W t i e s  are available, as some uboutique" p M c  -sty 
operations o& I d o u s  fadlties, but me not hospitals and are therefore unable to deal 
witb l m f o w  mmqmcies. Several U.S. citizens have also died while visiting mn- 
traditional healers outside of urban mas. W e  this is not surprising given that this type of 
treatment often a&tra& the tmmidy ill, U.S. citizens are advised to ensure they have access 
to proper medical care when visiting the site. In the unforhak event of a death, relatives or 
fiends of any deceased U.S. citizen are advised to b d a t e l y  contact the U.S. Embassy in 
Brasilja and not to contract with local mortuary &ces before seeking embassy assistance. 

Infomation on  om and other health precautions, such as safe food and water 
pcmtions a d  insect bite protection, may be OM from the Caters for J%me Control 
and Revention's h o h  for inkmatid travelexs at I-877-FYI-TRIP (1-877-394-8747) or 
via the CDC's Inkmet site at httpJ/wuw.&.gov/travel. For i n f o d o n  about of 
infectious diseases abroad consult the World Health Organidon's (WHO) website at 
~ j / ~ , ~ . i n t l e n .  Further health infomation for travelers is available at 
http:l/w.who.int/i&. 

MEDICAL INSUMNcE.. The kparbent of State strongly urges Americans to c o d t  
with their medical insmum company prior to hveling a b d  to m d h  whether their 
policy applies o w a s  and whether it will cover emerg- experms such as a medical 
evacuation Please see our information on medid insurance overseas. 

TRAMTIC SaFlETY AND ROAD COIYDITIONS: While in a f~reign country, U.S. 
citizens m y  encounter road wnditims that di fk  s ignif idy from those in the United 
States. The infomation below co& Brazil is provided for general reference only, and 
may not be totally accurate in a @cdar l o d o n  or circ-, 

Travelers may consider obtaining an InteAmerican Driving P d t ,  to carry dong with their 
valid U.S. license if they plan to drive while in Brazil. Such permits can be o b h b d  through 
AAA or other sources. 

Road conditions in Brazil vary widely throughout the country. State roads (eqwially in the 
south) are often excellent, while federal, interstate roads (designaid by 'BR') are often very 
poor due to lack of maintenance. There am occasional stretches of modem divided highway 
(especially in Sm Paulo State) that rival E u m p  or U.S. roads. In municipal areas, 
however, signs, shoulders, exits, and merge h e s  tend to b hqhmd. There rn m y  
potholes and surfbces are f m p d y  uneven and bumpy. Some stretches of fed& roads wnd 
rural state mads are so pdholed that high-clmce vehic1es are needed to traverse them. 
Many cities and towns have erected speed bumps, which ate sometima severe and may be 
unpainted and mambd. Pedestrians, bicyclists, and hmdrawn vehicles all pose ham& 
and can be mcounterd even on major routes. Travel after dark outside city centem is not 
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recommended because of animals and disabled vehicles. Dirt mads are the rule in remote 
areas. These vary widely jn q d t y  and may quickly become more dangerous, even 
impassable, in rsiny w e a k .  Passenger car travel oan be reawnab1y safe in most axas if 
one takes hdo account the p m l i n g  conditions described aboM and exercises due prudeDcc 
and d o a  Passmgm-bus hijacking, usually m-violent, occurs at mdom in some anas of 
the country. 

Brazil's hter~city roads are widely recognized as among the most dangcrrms i the world, As 
is the case elsewha in the region, poor driving skills, bad roads and a high M t y  of tnrcks 
combine to mske travel considerably more haadous than in the Uaited States. There are no 
laws mphing tmckers to take mmbmy rat stops aud they often drive for exccYive 
periods of tima All major intm-city routes are satumtd with heavy truck IrafEc arid for the 
most part have only two lanes. Road mainteaance is inadequate and some longd~W~ce 
rorpds through the Amazun forest are imp~tmb1e much of the year, There m few railroads 
and passenger train mvel is almost no-. Private cars and public buses are the main 
modes of interdy road travel. B w s  oan range ( d q d h g  on the mute and the price) from . . luxwious a d  well mmtamd to basic and mwhanidy unsound. 

The B d a n  F e d d  Government mantam 
. . a Iportqpm hguge) website wi& up-to- 

date infomation on road conditions throughout the country @t$://www.dnit.gov.br); the site 
also has downlwhb1e state mdmps. A private B d m  cumpany, Qualm Radas, 
publishes nrad maps that c o d  local phone n u m b  to asceaain the curxent colldittions of 
mads on the map. They lrre available at www.guh4~.com.br,  Apart from toll roads, 
which gemally have their own sewices, roadside mistance is available only very 
spadicdly and i n f o d y  1 4  private mechanics. There is a group d e d  the 
"Angels of the Pavement" that provides d d e  as&tmce on the main highmy between 
SsloPauloandRiodeJataeiro. T h e ~ w a y t o s u m m o n ~ c e i n a n ~ e f l c y  
anywhere in the countsy is to dial 193, w d v d  number M e d  by Jd ~ -. 
This service is in Po- only* Many mto&ts in major urban areas and more developed 
parts of the county carry cellular phones, and can be asked to assist in d i n g  for help. 

BraziZian I ~ ~ E c  laws impose severe padties for a number of M c  offenses. Enforcement 
ranges from @C to non-cxistent, so motmists should not assume that others will 
nmsarily faflow even the most fmdamaikd and widely olccepted rules of the road Some 
important l d  rules and customs include the following: 

Seat B e b  AU states have seat belt law, but enfowment varies b r n  state to state 
Child Car Serrtsr: Some &tks require child car seats, but they are not r m i v d y  
available or affordable, and enforcement is b k. As a result, most children ate not 
securedinwrseats. 
Sped L W :  The maximum speed limit on major, divided highways is 120kmph 
(74 mph). Lower limits (usually 6Obph (40 mph)) are often posted in urban areas, 
depending on the road and the Qature of the neighbrbood. Speed limits are widely 
ignored and rarely &om& Many towns and cities have marked 
electronic/pbotographic devices ("Fiscaiisacao Electronican), which verify speed and 
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snap photos of violators' cars and license plates as a basis for issuing speadixlg 
tickets. Bradim drivers tad to brake suddenly when these devices. 
Yielding the Riglit of Way: Drivers must yield the right of way to cars on their 
right. Compliance with stop signs is m I y  e n f o d ,  so many motorists treat them as 
yield s i p .  
Driving Under the Inhence: Drivers are in violation of the law if bloud/alcohol 
level reaches 0.06 percent. 
Turnrr on Red Lights : Not permitted, except for right turns where there is a sign 
with an arrow pointing right and tbe words " L i m  a Direitan 
Peasitks for Drivers Invohrd in an Accident Rmulthg in Iqjtuy or Death: In 
addition to possible crbhd charges and penalties, compensatory and punitive 
darnnP= m y  a h  apply* 

Drfvfng ~~: Drivm often use flashes or wave a band out of the window 
to signal other drivers to slow down. Drivers will often brealr suddenly to slow down 
for the electronic speed tmps mentioned above. In addition, m a n  "Am1' 
crossings are strictly o b d  in some places (especially in Brasilia) and igaoped 
most everywhere else. 

For g a d  i n f o d o n  about road safety, including W to foreign govment  sites, please 
refer to our Road Safety page. 

For sp&c i n f o d o n  c o d  Brrlzilirln driving permits, vehicle inspection, road tax, 
d madatmy ins-, please contact the B d m  National Tourist organidon offices 
in New York via the Internet at http://~~~.mbratur.gov.brf. 

For additional infomation from other 50- in Brazil about road safety and specific 
infomation a b o ~  accident statistics, Bradhi  driving @ts, vehicle impdon, mad tax, 
sad mdatory  hmrmce, please see the following web sites: http:ffm.@f.gov.br 
(Bradim FederaI Highway Police, in P- only), and http://www.~rtes.gov.br 
(Mhhy of Transportation, in Po- only). 

AVIATION SAFETY OVEWIGIIT: The U.S. Federal Aviation A-on (FM) 
has assesd the Government of Brazit's Civil Aviation Authority as being in c o m p b  
with InkrmtionaI Civil Aviation (ICAO) avidon s&y standards far oversight 
of Brazil's air d e r  @om. Foreignas are required to carry their passports for iaternaI 
flights. It can somethus be M c u l t  ta book flights as a result ofthe 2006 financial collapse 
of Brazil's largest airline, VVarig. For more i a f o d o n ,  travelers m y  visit the FAA's 
Internet web site at w w w , f a a g o v l ~ / p ~ - ~ ~ v d o - ~  

SPECIAL CFRCUMSTAIYCE:S: Brazilian customs authorities m y  dm strict 
~mm~temporatyimpo~onintomexporthmBdofitemssuchas 
k a m s ,  antimes, Wcaf plants, medications, and b u s h  equipment. In the Amazon 
region, there is a special, C Q ~  for the export of biological mated, which muId have 
genetic d u e .  People pro- or exporting biological mated witbout proper pennits 
run the risk of being accwed of '8iopby,'' a serious offence in Brad. It is advisable to 
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contact the Embassy of Brazil in Washington or one of Brazil's condates in the United 
States for specific infomation regarding customs requirements. Please see our i n f o d o n  
on c m  regulations. 

CRIMINAL PENALTIJ?S: While in a Wgn country, a U.S. citizen is subject to that 
country's laws and regulations, which S O M ~ S  differ si@cantly from those in the United 
States a d  may not &rd the pmtdom available to the individual & U.S. law. 
P d t i e s  for bwaking the law can be more s m  than in the United Stabs for similar 
offenses. P m m s  violating B r d h  laws, even ImknowingIy, may be expelled, am&d or 
imgrisoned. P d t i m  for poswion, use, or ttdfickhg in illegal drugs in Brazil am severe, 
and convicted offenders crtn expect long jail satenoes and heavy fines. Engagkg in d 
conduct with children or using or disseminating child pornography in a foreign GO- is a 
crime, prosecutable in the United States. Please see our in fodon  on C r h W  Penaltieli. 

CHILDREN'S ISSUES: For i n k d o n  on international adoption of children and 
international v t a l  cbild abduction, see the Office of Children's Issues website. 

REGISTRATION / FMBASSY LOCATION: Americans living or traveling in B d  are 
enco&to regjsoter with the mare3tu.s. Embassy or Consul&through~ sm 
w e n t ' s  travel  on website and fo obtain updated i n f o d o n  w travel and 
security within B d .  Americans without Internet access may ~~ directly with the 
mamt  U.S. Embassy or Co&. By regkhg,  American c i h  make it easier for the 
Embassy or Consulate to amtad them in case of emergency. The U.S. Embassy is located in 
Brasib at Avenida das Names, Late 3, telephone 01 1-55-6 1-33 12-7000, &-hours 
telephone 0 1 1-55-61 -33 12-7W, web site at http:/lwww.embaixada~camo~g.br/. 
Consular W o n  public horn are 2:00 p.m. - 4:OO p,m., Monday ttrrougb Friday except 
B r d b  and U.S. holidays. Non-ergency ~~ are provided by appointment, available 
at 61-3312-7471 7063. 

There are wnsnlates in the following c i t k  

Recife: Rua Goncalves M a  1 63, telephone 0 1 1 -5 5-8 1 -34 1 6-3 050, after-burs telephone 
01 1-55-341 63060; web site at h t l p : / / w w w . e m ~ -  
mericanaorg. brf1ndex.phpTitemmenu=l6 1 &submen~l 4&acXion~eephp, Consular 
Section public hours are 1:00 p.m. - 4:00 p.m. Monday though Friday except Brazilian and 
U.S. holidays, 

Rio De Jan* Avenida h i d e n t e  Wilson 1 47, telephone 0 1 1 -55-21 -2292-7 1 1 7, after- 
hours 01 1-55-2 1-2220-0489; web site at http://www.embaixda- 
americamorg . brlindex ,php?itemmenu=83 &submenu= 1 07&action=rio.php. Consular 
Section public hours are 8:30 am. - 1 l:00 am. (passporh and v r t s  of birth by 
appointment) and I :00 pm. - 3:00 p.m. (notary M c e s ) ,  Monday through Friday, except 
B m d h  and U.S, holidays. Non-emergency passports and q o r b  of appointments should be 
done by appointment; please quest  at acsrio@state.gov. 
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Sao Pado: Rua Henri Dunant, 500 Barrio Cbcam Santo Antonio, telephone 01 1-55-1 1 - 
5186-7000, after hours telephone 01 1-55-1 1-5181 -8730; web site at 
http://www.co~oam~~sp.org.br. Consular Section public hours are 8:30 am. - 1 1 :30 
am., Monday through Friday and 200 p.m. -3:30. p.m., Monday, Wsdnesdsry, amd F!iday 
except Bradim and U.S. holidays. Non-emergency sewices are done by appointments, 
please request at ACsAPPTSPL@state.gov, by phone: 1 1-5 186-73 15 or by fiur: 1 1-5 186- 
7159. 

There are Consular &end= in: 

Belem: M c i o  Siatese 21, Av. Conselheir0 FurEado 2865, Rooms 1 104/1106; telephone 
01 1-55-91 -32594566. 

Manaus: Rua F m m  de Sa, 230 Sao F m c h ,  W c i o  Atrium, Rrn. 306; telephone 01 l-  
55-92-361 1-3333, 

Salvador da Bahia: Av, Tancredo Neves, 1632, Rm. 1401 - Salvador T d e  Center - Torre 
Sul, Caminho da Arvms; telephone 01 1-55-71 -3 1 13-20901209 112092. 

Fortdem: Av. Santos Dumont 2828 s.708 - Aldeo@ telephone 01 1-55-85-3486-1306 

Porto Aim: The M t u t o  Wtml B d - N ~ e r i c 8 n 0 ,  Rua Riachmlo, 1257, Centro; 
telephone 01 1-55-5 1-3226-3344. 

This replaces the Consular I n f o d o n  Sheet dated September 6,2006, with updates to the 
Crime d o n  
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BACKGROUND 

The South Orange County Community Colbge District regulatly applies for grants to 
carry out the mission of the district. On Wober 11, 2006, Saddleback &liege 
submitted applbtion to the National Science Foundation (NSF) for funding under the 
NSF 05-530, Advanced Technological Education (ATE) Initiative. 

STATUS 

On September 13,2007, the NSF notified Saddleback College that it intends to award a 
grant of $3,051,956 to the South Orange County Community Colkge District for the 
National Center for Rapid Prototyping and Addiie Manufacturing Technologies 
(RAPIDTECH) project. The project, under the d i d o n  of Dean Ken Patton, is a 
eollabodve effort involving several community colleges, universities, and industry 
throughout the United States to provide faculty development workshops in rapid 
prototype technologies and introduce facutty to project-based curriculum materials that 
demonstrate proper deployment of rapid prototyping through the product evolution 
process. Additional infomation on this project is contained in Exhibii A. 

The Chancellor recommends that the Board of Trustees accept the award of $3,951,956 
from the National Science Faundatidn for the Saddleback College National Center for 
Rapid Prototyping and A d d i  Manufacturing Technologies (RAPIDTECH) project, for 
the period September 1,2007, through August 31,201 1. 

item Submitted By: Dr. Richard ~ u i ~ h ,  President 
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S O U T E O W G L C O ~  COMMUNITYCOUEGED~CF 

DNIT APPLYING: SADDUIBACK COLILEGE 

( ) G W  APPLICATION ABSTlRACT 
(x) G- ACCEPTANCE AIf8TRAm 

( ) GRANT RENEWAL ACCEPTANCE ABSTRACT 
( ) REVISION8 TO ACCEPTANCE ABSTRACT 

1. PROJECT TTI'LE: RAPIDTah National CenW for Rapid Tecbnobgks 

2, PROJECTDIRECTOR: Ken Patton 

3. PRWCT AD-TOR: Ken Patton 

4. GRANTOR AGENCY: National Sdeucle Fonndadon 

5. FUNDING SOURCE: National Science Fodatlon 

6, STARTING AND ENDING DATES OF THE P R I M E a  Sept. 1,2007 -Am@ 31,2008 

7. EXECUTIYE SUMMARY OF TEE PROJECl' @mit 125 wo*): 
The RAPlDTech ]Pro&&, h d e d  by the N~tionrl Sdemce Founddon, will pllapp Saddleback 
C o w  develop a National Center to mpport adcdtuu dimemhatian a r b s  amd expand 

for dksmdnati~w. The llse of rapid pmtoQpbg eontiurnas to evolve a d  Barr become 
a d k d  and inmdmgly indispmmbb ~ p c t  ofpmduct dm@ and deoehpment V d o w  
d- project ieempnmt dhwmbos, booling, usd prodact 
f h a c t i o ~ m i b e w ~ ~ g W r n o d e l l r r g ~ u ~ .  Be#l~~empiaprodotypIngb 
rady  W t  aa a mad alone cwree, tbew 19 a p m d q  need to devetop appmprhtQ M, 
fbrmdtd, d M a  tesbed cmfibcrllmn rnatdah a t  are aummt and dhedmted to 
facnhy members for k l d n  in d&p,  manuktutiag, men& and eagSneedng 
~ o l o g y  con- 

Gmnt 
Award 

P m h n t  Vice Chancellor, Technology & Lmg Sew 

Chancellor 
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The Expendmuos Summuy should follow the stadad q d h  categories as used in me opcaating 
budget. 

GRANT 
(Amount) 

sOOe Contmctd Senicea $1.227.776 
and Other Expeme~ 

7000 Other Charge# 
(e.g. : Indirect COSTS) 

TOTALS 

MATCHING* SOURCE OF MATCH 
(h-WActual] (P~hipICollegeNendm) 

*h&&hgF& "In-Kindn matching funds are usually M o n s  of existhg prsomel, space, suppli~, a d  
m- 

PROJECT PERSONNEL (refIectii the E x p w h m  Detail b v e )  

-Time -Time &E 

1. RojectDirector 
2. R e s a d I m r  
3. Lab Technician (1.5) 
4. Cmiculum Specialist 
5. SeniwAdmmhm 

. . 
6. T e c W D h b r  

PARTNERSHIPS (if applicable) 

Partnership Nrrmdbcation Honolulu CC. HonoIulu. Hk 

Pahemhip Nmdbcation P&d Cmmunitv Coue~ .  Portland. Maine 

Partnenship Nam-on St Louis Communitv Colleae. St. Louis. MO 



S W T H  ORANGE COUNTY WMMUNTTY COUEGE DISTRICT ITEM: 5.4 
PAT€: 9C24Ki7 

TO: 

FROM: 

RE: 

Board of Tnrstees 

Dr. Raghu P. Mathur, Chancellor 

SOCCCD: Board Policy Revision: BP 4000.2 - Electronic 
Communidon 

ACTlON: Acceptance for Review and Study 

BACKGROUND 

hard p o l i  and adrninhtkre regulations are periodically reviewed to ensure 
that they are satisfactory, meet the Distritfs needs, and be in compliance with 
current laws and regulations. 

STATUS 

One bard pdicy b being presented to the board for *Review and Study." The new 
language and amendments b the board policy was reviewed and revised by the 
District's Board Policy and Adrninistmtive Regulation Advisory Council, W i  was 
established by Chancellor Mathur, and includes shared governance group 
representatives. 

Legal counsel has been involved throughout the review process. The proposed 
poliies were presented to the Ctranoellol's Cabinet on September 13, 2007 for 
review and mmendation to the Chancellor. 

RECOMMENDATION 

The Ct?ancellor recommends that the Board of Trustees accept for review and study 
Board Policy 4000.2 - Electronic Communication, as shown in EXHIBIT A. 

Item Submitted By: Gary L. Poertner, Deputy ChanmIlor 



DRAFT 
BOARD POLICY 4000.2 
SOUTH ORANGE COUNTY PERSONNEL 
COMMUNITU' COLLEGE DISTRICT 

ELECTRONIC COMMUNICATlON 

The B u d  of Trustees of the South Orange 
County Camunity College District 
recognizes that it is important for d a d  
students to have access to e ~ ~ b b a s e d  
research tools and skills through its 
electrdc/digital information n & w d  Such 
open a m  is B privilege and requires that 
i n d i w  m act miponsiily. The 
electmiddigital idomation network 
d s t s  of @ut not limited to) Distrjct owned 
camputers, computer networks, electtonic 
mail and voice mail systems, inkmet 
services, audio d video cOnfe;rencin& and 
related el-c devices such as cellular 
telephones, facsimile machines and copiers. 

The h a d  recagnizeg that remums 
available an the network mpsent 
extraordimwy learning -ties and 
enriching educatid materials, but they also 
offer pasom with illegal or unethical 
motives with avenues fbr abuse of these 
resources. It is the policy of this District to 
resfrid access to and use of the 
electroniddigital information network to 
students and staff for appropriate academic, 
professional and institutional purposes. Use 
of the District's electroniddigital information 
network for other purposes is not authorized 
and will consbitute grounds for revocation of 
user privileges, removal of offending 
material, potential disciplinary action and, in 
appropriate cases, r e f e d  to law 
enforcement authorities. 

There is no right to privacy in the use of the 

The B o d  of Trustem of the South Oraqge 
County Community Coll0gc M 
reqgijmthatit ishptmtfbrstafTand 
students to have limited nlreaa to electronic- 
based march took d skills through its 
ele&mk&@tal idomdon network& 

omd and work DUITKWS. 3 d  
epmwcais aprivile!geandrequiresthat 
individual usm act mpcmibly. 'lk 
electmiddigital Momation network 
con&s of (but not S i t e d  to) Dim owned 
c o m p u ~  a M z l ~ n e t w o x l r s , e M c  
mail and voice mad system, ~ e t s e r v i o e s ,  
audio and video codkmcbg, md r e l d  
elecsonic device8 such as otllular telephones, 
facsimile machines and copiers. 

C l t  is the 
policy of this District to restrict amss to and 
use of #he eldroniddigital hfmmtion 
netwmk m u  S t d e n t S ~ W  
&catianal DUIWXW e- 

work-related -.. me of the Di*'s 
efsctrmiddigitd i n k d o n  netwrffk fbr * incidental -peBmal lm or for other 
purposes is not authorial and dm 
constitute grounds for revmation of mer 
privileges, m o v d  of offending material, a 
potential disciplinary actionL- 

Adopted: 4-28-97 
Revised: 4-26-99 
Revised: 2-18-03 



District's resouccea. The District may 
monitm and accas infarmation contained on 
its reso- for investigative and/or . admmtmtive putposes, and may take Thae is no right to privacy in the use of the 
administrative d o n  in n q m s e  to any District's resources. The District may 
violation of this policy, applicable . . monitm and access infmtim cantained on 
admmstmtive regulation, or other law. The its resources fbr investigative and/or 
C b d l o r  is hereby authorid to adopt and sdministdve pwpws, and may take 
implement such administrative regulations to addnistmtive action in nsponse to any 
implement this policy. violation of this policy, applicable 

administrative xergulation, or other law. The 
Chance110~ is h d y  authorized to adopt and 
implement such acimmsm . . tive mations to 
implement this policy. 

Adopted: 4-23-97 
Revkd:  4-26-99 
Revised: 2-18-03 Page 2 of 2 



SOUTH O W Q E  COUNTY WMMUNTTY COLLEGE DISTRICT ITEM: 5.5 
DATE: 9124107 

TO: 

FROM: 

RE: 

Board of Trustees 

Dr. Raghu P. Mathur, Chancellor 

SOCCCD: Adopt Resolution 07-28: Support of the Community College 
Gwemance, Funding Stabiliition, and Student Fee Reduction Act 

ACTION: Approval 

BACKGROUND 
California Community Colleges serve 2.4 million students annually through a system 
of 72 localjr-tished and gwerned community college districts with 109 colleges 
within a statewide system. 

STATUS 
California Community Colleges need stable funding, including predictable student 
fees, local contml, and the ability to provide effective leadership in making available 
opportunities for higher education for students. The California Community College 
Inktkre wouM provide the i d  community colleges with a secure and stable 
swm of funds that is tied to community cdlege enrollment gmwth, and thus stop 
the annual competition for Pmpsithn Q8 funds between K-12 and community 
college districts without harming K-12 schools. 

The Chancellor recommends that the Board of Trustees approve the resolution to 
support the Community College G o v e r n ,  Funding Stabiliration, and Student 
Fee Reduction Act. 

l tem Submitted By  Dr. Raghu P. Mthur, C h d I o r  
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WIIBIZBAS, CaIifomia Cammunity Colleges serve 2.4 million students annually through a 
system of 72 l o d y ~ t a b ~  and governed community college districts with 109 colleges 
within a statewide system; 

WHEREAS. W w n i a  Community C o l l e p  need stable funding, predictable &nt few, local 
control, a d  the tlbility to provide effective l m b h i p  for tbe system of I09  mlleges; 

WHERRAS, the CalifMnia Community CoUw Inithive (&cially known as the Community 
Colles Governance, Fuading &&&ation, and Student Fee Reduction Act) would ratify the 
bilaterally-god mmmity c0lle.p system by placing it in the State Constitution, thereby 
secming local guvmmce while dancing state hademhip; 

WHEREAS, the Califamia Camunity m g e  ][nitiative w d d  provide tk local community 
colleges witb a secure, s W e  of funds that is tied to community cow enrollment 
growth, and thus stop the a n a l  comptitioo. between K-12 and cmmmity college dislricts for 
Propition 98 funding without harming K-12 schmls; 

WHEREAS, the use of the actual community ooUege e n m h t  growth figure would avoid the 
d c i d  fuIsdiag cap that would M s e  be i m p a d  w community colIeges over the next ten 
years because of ~~g K-12 m h t ;  

WHHREAS, the C a W d  Community Coliege Initiative has qualified for the February 5,2008 
statewide election; 

WEEREAS, the Wd Community College Initiative will provide the community college 
system f idhg  for enrollment growth over the next five years; 

WHEREAS, the California Community College Initiative would not threatea funding for K-12 
-011 iu California because primary and seoomlary education would retain a separate funding 
mechanism tied to its growth, 

WHRREAS, the Califamia Community College Initiative wouId end the  sum" game of the 
A.opositioa 98 split, which has resulted in shifting funds from community ookges to K-12 
-1s under the cuxrent provisions of -tion 98; 

WHEREAS, the W o d a  Community College Initiative would ensure that promises made by 
the ~ ~ s l ~  are kept with a property tax -tee; 

-, CaMmia Community College Initiative funds the increase m community 
colleges over the next ten years through m b d  p w t h  in the state's g e n d  fund, without &hg 
ma; 

WHEREAS, the California Community College lnithtive redua student fees to $15 to make 
them stable and predictable as well as consistent with penad hm, and prohibits the 
LR&latm from i-ing fees in the futm by more thaa the change in per capita persod 
in-; 
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THHEREBS, the CaWcmia Community College Initiative would eliminate the possibility of mid- 
semester fee haeases md gumantee that students d l  have at least 60 days* notice before my 
fee increase takes effect; 

WHEREAS, the Califoda w t y  College Initiative en= that fee revenue stays with the 
community colleg$s for the improvement of education, instead OF being d i v e d  to other state 
-; 

WHEREAS, the CaHmnia C o d t y  College hitiafive would allow the ]Board of Governon 
and Chmcellur to bire tk d m  sta f fp ro fessds  amenfly minted by the ~OWIWG d 
thus have the same authority as that provided to the UC President and CSU CbnwIIor", 

'WHERBAS, the Calif& Community College Initiative includes provisions in the state 
constitution for Imallyeleded govetning b a r d s  axomtable to voters and for a statewide 
chancellor bired by a board appointed by the 

WHEREAS, the M d a  Ccmmmity College Iuithtive allows l d y e l e c k d  governing 
b o d s  to overturn umsmable and M y  state regulations by a tw+thirds vote; and 

~~ be it regold,  that the Board of T m t m  of the South Orange County Community 
College Wct supports the (humunity College G w m ,  Funding Stability, and Student 
Fee Redudon Act, as long as the W f h i a  Legishum and the Governor do not enact or pursue 
legislation to incmw income andlm other ~XES. 



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRiCT mEM: 5.6 
DATE: 09/248)7 

TO: Board of Trustees 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: Academic Personnel Actions - Regular Items 

ACTION: ApprovaVRatifieation 

BACKGROUND 

In accordance with Education Code Section 70902(b)(4), all employee actions must 
be approved or ratified by the Board of Trustees of each respective community 
college disttict. 

STATUS 

Personnel are employed in the South Orange County Community College District for 
the purpose of meeting the needs of students. 

Those academic personnel actions shown in Exhibi A are presented to the Board of 
Trustems for a p p r o W r a ~ t i o n  to be efFecWe on the dates as shown on the 
Exhibit. 

RECOMMENDATION 

The Chancellor recommends that the Board of Trustees approve/ratify the academic 
personnel actions as shown in Exhibit A. 

Item Submitted By Robert E. King, J.D., V 7  ChamIlor, Humn Resou- 
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SOUTH ORANGE COUNTY COMMUNITY COLILIEGE DISTRICI' 

ACADEMIC PERSONNEL ACl?ON~TIFTCATIONS 

A. ACADIEMTC TEMWRARY PART-TIMWSUBSTITWE STAFF 

Av~licant Hidest Degree A s s i m n t  
Blank, Jason Pb.D./Biologid Sci . BiologyISC 
Hughes, Christopher ' ~ M M e d i a  Management Comm W S C  
Motiusey, Kimberly ~ y c h o I o g y  Psyc hology1SC 
Nguyen, F5en-e MSrPhysiologicd Sci. BiologyIXVC 
Paz, Edward MS/Biotechnology Biology/IVC 
Piantelli, Mark MFAlActing-Directing Theam ArtdSC 

Avpmx. 
Salarv 
Placement Start Date 

V16 09/WO7 
I/6 01/14/08 
IUB 01/14m 
W6 01/14/08 
W6 01/1408 
JU6 01/14/08 

B. ACADEMIC TEMPORARY P A R T a ~ ~  STAFF (Ratified - Pursuant to 
Booud Policy 4UO2.1) 

Awrox. 
Salary 

Awlicant t D e w  Assigmmt Placement StartW 
Beat, Teresa MAIChemistry ChimbylSC W6 08120107 
Berry, Diane MFMhnce DancdSC W6 08120/07 
Boyd, Melody m y C h i l d . E d .  CDWSC W6 OSI2QIM 
B m s ,  Cristy Ph.D&glish EnglishlSC V16 0&2Qm 
Chao, Iris m @ h  ~ c ~ S C  W6 08/20107 
Christensen, Waiter MS/Physics PhysicdIVC W6 OW20107 
-John MA/Elnglish HnglishtSC W6 CW2Om7 
-9 P-Y MMDeafEdwtttim SPUSC ]I16 0812QIM 
Galbtaith, Mark MDMdcal Dmtor PhysicidSC DROB 08120107 
Garretson, Joshua WChemktry ChemistrylSC W6 08120/07 
3Gaschen, Red MAlSpecial EdwHtion Physical Ed./SC W6 08t2OIO7 
Gutiemz, Vanessa MS/Biology Bi~logy/IVC W6 o8/20/07 
Hanson,Ww MBAIRdEstate RedEsWdNC IY6 08)2W 

Harris, Lisa-Beth MAPublic A h h  Pol. SciJrVC W6 08)2WO7 
Hapkins, Dustin MMEnglish EnglishlSC IY6 O W m 0 7  
%1~1t, Mary ~ s y c h o l o g y  Counseling!SC Zy6 09/2 1/07 
Kawmkrm, April MFA~Artisamy ArtlSC Ii/6 08m/o7 
KirchofE,Jennifer MMbglishIit. EnglisMVC W6 09/04/07 
Liu, Steven MFNMusic MusidlVC Xye 08/20/07 
Erlatteau,Melissa MMGstwy Hisrory/TVC Iy6 08P2QIM 
McDaniel, Sheila WSpeech Comm. S p W S C  Iyg 08J20107 
McKh, Bxe# ' ~ M n d h d  Arts k & ~ ~ - M o d e l ~ . l l V C  T/6 08)20/07 
McLeod,Paul % ~ o - ~ e l e v i s i o n  JouxnalismlSC U6 0812Q107 

Per C W m i a  C o w  College State Chancellor's Oflice this discip?ine does not require a Master's Degm. 
2 ~ t w w k e d a t ~ ~ ~ 2 0 0 5 2 0 0 5  
Mr. Gaechen h o b  Lifwime CaWmh Community College Teaching Cdentialo earned prim to July 1,1990 in the 

pject of Physical Edumbon. 
Last worked at SOCCCD Spring 2003. 
Mr. McLeDd holds Lifetime Caiifwnia Comrmlnity College Teaching t h h t i a l s  earned prior to July 1,1990 in the 

subj- of C o ~ c a t i o n  Services and Related Technologies, including Printing. 
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Av~licaat 
Moraga, Pete 
Nguyen, Pierre 
Ross, Christina 
Slack, Robert 
V-1, Sarah 
VoZmer, KMmly  
Wie, Oene 

Hiehest Degsee 
% & Z ~ ~ O I I  
MSIPhysiologicaI Sci. 
MFAlCreative Writing 
Iawibmlm 
MSRddon-Reading 
-h 
MPA/Music 

B. ACADEMIC -RARY PART--TIlWTE STAFF (Ramed - Pursuant to 
Board Policy 4002.1) - Continued 

AD~OX. 
S h Y  
Placement Start Date 
W6 O#Qm7 
IU6 oW2wO7 
W6 08/2QIW 
W6 08mW7 
Ill6 08P2QIM 
W6 08/2W07 
W6 08/20107 

As outlined in the Academic Hiring Policies, Division 1, Part 4, Section 3B, Review of 
Quivdent Minimum Qwlificaticms, mdms of the Mng committee, includrng faculty with 
discipline expertise, have mt and rendered an afhmtive deckion that each r e a m m d d  
candidate possesses the educational backgfouad equivalent to the minimllm q ~ ~ o ~ t s  far 
each m p d v e  p i t i =  As such, the folIowing individuals are submitted for 
appHwaVratification as part-time instructors under Equivalencies as outlined in the Title 5 
Regulations and Minirrmm QuaMcations, Grticle 2, Section 53430. 

A~prox. 
salarv 

Hi@t Degree A s s i ~  Placement SmDate 
Psy.D./Psychology Laming Disability Spec/SC V/6 09/10/07 

Equivalency is based on a Doctor of Psychology degree in Clinical Psychology from Argosy 
University in Santa Ana, California, a BacheIor of Arts degree in Psychology from the University 
of Arizona in Tucson, Arizona, and a certif~ate in Learning Disabilities Eligibility Modd 
T d g  from the Chancellor's a c e  of CaMomia Community Colleges in Sacramento, 
California. As a predoctoral psychology intern, Ms. d'Arcy had the opportunity to perfarm 
learning disability asse,ssmeflts, manage psychological disability cases, and provide individual 
psychottPerapy. At Santa Ana College, Ms. d'Arcy developed a ~~uropsychological assessnaent 
program in which she compiled r s t a m h i  battery of tests, completed ~ s ~ o n s ,  md 
provided assessment results for participants. Her background includes work for community 
mental M t h  agenci~ like West County Counseling Center in Hunthgton Beach and Westem 
Youth Services in Laguna Hills, as well as at focal community coUeges including Sam h a  
College in Smta A m  md Golden West College in Huntington h c h .  

Mr. M q  holds a Lifetime Califmi* Community College Teaching Credential earned prim to July I. I990 in the 
subject of Architectm & M e c h i d  Drafting. 

September 24,2007 

.I 
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B. ACADEMIC TEMlWRARY PART-fl[MEISUBSTITUTE STAFF mfid - Pursuant to 
Board Policy 4002.1) - Continued 

AFMX. 
Salarv 
Placemet start Date 

Y6 WO/W 

Equivalency is based w a Performance Diploma from the JuHiard School in New York City and 
studies with the Blair S c h l  of Music in Nashville, Tennessee. Mr. Fitzpa~ck is the founder 
and CEO of MusiShm, hc., whose program have been used in the Morasha School in Rancho 
Smta Margarita, California, since 1999. Mr. Htzpatrick is b& a violinist an8 conductor, and has 
p e r f o d  with such artists as Irzhalc Palman, Emmanuel Ax, and Yoko Matsuda, among others. 
He has performed in venues such as the Aspen Masic Festival, the Kyoto Coocert Hall, and 
Caxnegie Hall. Mr. Fibpatrick is regularly invited to give Master Classes throughout the United 
States and France. 

Islam, Nadia MSlSocid Work Women's StudiedSC 

Equivalency is based on a Master's of Science degree in Social Work from Columbia University, 
and candidacy t o w d  a Doctoral of Philosophy in Social Work at the University of Southern 
California Ms. Islam completed a minor in Women's Studia at WeIlaley College in Wellesley, 
Mmachwetts. She has been actively involvd in wwraen's issues throughout her social work 
career. Ms. Islam is the current Director of Client Program at Lam's House, an oqpnhtian 
devoted to assisting individuals and families affected by damstic violence. From March 20W to 
August 2006, she was the Clinical Director of Su Casa - Ending Domestic Violence, mother 
oqmhtion providing d c e s ,  housing, and d u d o n  to hose affected by domestic viohce. 
She is a member of the NacionaI Women's Studies Associatian, and bas provided f ~ l d  instruction 
to mhgaduate and graduate students of social work, psychology, and human services. 

Loftus, Nicole 

Q u i v k y  is based on a Bachelor of Arts in Sociology from University of California, Los 
Angeles and comework compIeted toward a Mttster's hgree in Sociology, degree expected in 
2008, at California State University, Fullmn. In addition to her personal studies, Ms. Loftus has 
served as a guest lecturer at Chapman Univmiy, tutored at University High School in Santa 
Monica, California, and served as a Teaching Assistant at SaddIeback College in the Sociology 
m=Q-t. 

Equivalency is based on a Bacheior of Arts Degree in Communication from CaIifornia State 
University, Long Beach Ms. ThmcImLorton is cmntly attending Whittier School of Law d 
studying to obtain an advanced degree in the field of Law. She has served as Debate Cosrch for 
both Cerritm College and Saddlehack ColIege, served as Team Captain of tk National Champion 
South Orange County Speech & Debate Team from 2002 through 2004. Ms. Throckmoaon has 
aIso won numerous awards while debating, including brom and silver medals at both State and 
National levels. 
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C. ADDITIONAL COMPENSATION: GENEiPAL FUND 

I. It is recommended that the following Wine Valley CoUegdSaddeback College faculty 
members be compensated as indicated below for the 200712008 fiscal years. 

Not to 3xceed 
Name Actiritv Amount Effective Date 
Adams, Howard EMS P d c  ScMuhglSC $ 795.83 08/13/07-12/16/07 
Bahar, Lisa Cmdinate Human Mces lSC 1,273.20 0811407-10114/07 
Bertot, Cathey W, Emeritus WluWWC 3,183.30 OWM-12/16/07 
E m ,  Brenda -, J%glishliVC 1,909.98 081211M-12/16/07 
Cavad ,  Deidre Dance Concert ChoreographylSC 200.00 0812WO7-11/3O/W7 
DeAguwo, WaIter TrdmdFacilitator AccountinglSC 3,8 19.36 OW2W07-12116107 
Gabriella, Wendy Co-Cbair A c c r d ~ ~ C  3,183.30 OS120/07-1U161W 
Gdbraith, Mark Team Physician, PI3 & AtbleticdSC 2,500.00 08/0YM-05/2208 
Hastings, R d d  Chair, Adapted PWSC 1,425.00 08/2W07-12116107 
Himes, Maji Dance Concert Qloreogmphy/SC 200.00 08/2WM-l1/3OKn 
Mow, Lisa Co-Chair, CFS/Fd & NutritiodSC 795.83 0812W07- 1 U l W  
Long, Lewis Co-Chair, EnglisMVC 1,909.98 08/21107-lUl6/07 
LWk, Linda Co-Chair, CFWaod dk NutritionlSC 795 -83 08/2Q#-12116/07 
Millard, Mindy Dance Concert Choreogaphy/SC 300.00 08/20/07-1 If30107 
Myers, Charles Chair, Cross-Cultrrrsrl StudiedSC 1,909.98 0 lll4/084I5/22/03 
Taylor, Yemmy FacWor, Flex OfficerflvC 2,546.64 O W M -  1211H07 
Yell, h e y  Dance Concert Choreagraphy/SC 500.00 0 ~ 2 ~ 0 7 -  1 1 / 3 ~  

2. It is recommended that the following M e  Valley CollegdSaddleback College faculty 
rnembws be compensated at their respective hourly rate for Non-Instructional 
Assignments/Projects (3-for-1) for 2007/2008 fiscal year. 

Name A s s i ~ ~ i e c t  
Aibanez, Marguerite ESL AssessrnentiIVC 

Effective Dates 
08P2QIM-lU17107 

D. ADDITIONAL COMPENSATION: CATEGORIMOM-GENERAL FUND 

1. It is recommended that the following Irvine Valley CollegdSaddleback College faculty 
members be compensated as indicated below for 200712008 fiscal years. 

Not to Exceed 
Name Activitv Amount Effective Date 
Daneili, Hama Mentor Prog. EOPSICdWSC $ 1,000.00 09/07/M-12#/07 
Forouzesh, Jennifer Mentor, EnroIlment GroWSC 500.00 0910 1#49/301W 
Millovich, June W A ,  QlES Inst. Lab. Dev JSC 3,000.00 01/14/08-0St22108 
Skaff, Penelope Dkctor, Kaleidoscope GrantJSC 4,386.00 O ~ - l 2 / 1 H O 7  
Skaff, Penelope Foundation-Ald Association/SC 5,13 1.00 08/20/07-05/16/08 
Skaff, Penelope Director, Kaleidoscope Grmtlsc 4,386.00 0111410845P2uO8 
Venable, Samantha Mentor, Enrollment GmwtWSC 500.00 0910 1/07-09/3WO7 

E. LEAVE OF ABSENCE 

1. DO, TAM, ID # 7799, Counselor, Pos #I&, School of Guidance and Counseling, W e  
Valley College, on a leave without pay, with paid benefits effective September 9, 2007 
through September 2 1,2007. 

September 24,2007 
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E. LEAVE OF ABSENCE - continued 

2. CAPUTO SPAR, CONSTANCE, ID # 25 11, CounseIor, Pos #1823, Schml of Guidance and 
Counseling, Irvine Valley College, on a leave without pay, extension of benefits through May 
31,2009. 

1. AHEARN, AMY, ID #10821, English Campmitian Instructor, Pos #1554, Division of 
Liberal Arts and Learniag Resources, Saddleback ColIege, is requesting a 100 percent load 
duction for the Fd1 ZKV Senmter, in accordance witb Article XXIX, LC., of the Academic 
Employee Master Agreement 2004-2007. 

2. LIBAUER, ROW, ID #3607, ESL Insmctor, Pos #1825, Division of L i M  Arts and 
Laming Resources, M e b a c k  College, is requesting a 20 percent l d  duction for the 
20WLZMM Academic year, in aaordmce with Article m, LC., of the Academic 
Employee Master Agreement 2004-2007. 

1. ANDERSON, RANDY, ID #8154, DSP&S JXwtor, Pos #2237, Division of Counseling 
Services and Special Programs, Saddleback College, resignation effective September 3,2007. 
(Initial and Tenure Track Eke date: January 7,1997) 



SOUTH ORANGE C O U W  COMMUNITY COUEQE MSTRICT ITEM: 5.7 
DATE: 09P24J07 

TO: Board of Trustees 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: CIWfied Pemnnel Actions - Regular Items 

ACTION: ApprovaVRamtion 

In accordance with Education Code Section 70902(b)(4), all employee actions must 
be appmved or ratified by the h r d  of Trustees of each respective community 
college district. 

STATUS 
Personnel are employed in the South Orange County Community College District for 
the purpose of meeting the needs of students. 

RECOMMENDATION 

The Chancellor recommends that the Board of Tnrstees approvdratify the dassified 
personnel actions as shown in Exhibit A. 

Item Submitted By: Robert E. King, J.D., Vice Chancellor, Human Resources 
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SOUTH ORANGE COUNTY COMMUNITY C0LLE;GIE DISTRICT 

CLASSIFIED PERSONNEL ACTIONURATIFXCATTONS 

A. NEW PERSONNEL APPO- 

1. CLASSFED EMPLOYMENT (Ratified - Pursuant to Board Policy 4002.1) 

A. BANDEKAR, VIJAYET.A is to be employed as Senior Laboratory TeEhnician, Biology, 
Po6 #3720, Division of Mathematics, Sciences and Bngineering, Saddieback College, 
Classified B q a h h g  Unit Salary Range 130, Step 1,29 hwrs per week, 12 months per 
year, effective Augwt 20, UX)7. This is a new nosition amroved by the B d  of 
Trustees on A~ril23.20W. 

2. The following individuals are to be employed as Substitutes in the classification noted 
below, on an if-and-as-needed basis. (Ratified - Pursuant to Section 70902(d) of the 
W o r n i a  Education Code) 

Name 
Abbas, Cheryl 
Abbas, Cheryl 
Memu, Tsion 
Ahdeff, Andrew 
Anderson, S-e 
Andman, S-e 
Devlugt, Mary 
Doxey, MeHe 
Doxey, DanieIle 
Ebol, Anne MerieUe 
Grandstaff,Min 
Jensen, Miranda 
Martelloti, Patricia 
Mmhm, Cheryl 
Pa& Woon 
Pohl, ludi 
Seronick Sandra 
Shea, Nora 
Simien, Leslie 
'waiksnis, Elaine 
Watts, Erin 
Yim, Jung 

cla$s~dm 
Child Development SpecdistllVC 
Sr. Child Developmnt SpecialisWC 
Library TechnickdVC 
Athletic Equipment SpecialistlIVC 
Adminis?dve A s s i W S C  
Sr. Administmtive AssisWSC 
ST. Administrative Assimt/SC 
Child Development SpidistlXVC 
Sr. Child M o p m e n t  Speci&t/IVC 
College Info&on OperatorlSC 
International Student Prog. Tech.AVC 
Accounting AssismtlIVC 
AccompanistlIVC 
Administrative A s s i s ~ s t r i c t  
Library TechichdIVC 
a c e  Assistant/SC 
Library T e c h u i c ~ C  
Libmy TechnicianlIVC 
Disabled Student Rogram SpecJSC 
Human Resources S p e c ~ ~ t r i c t  
Library TechnicianlXVC 
Library TechnicidIVC 

s m  Date 
03/17/07 
08/17/07 
wrnim7 
08/15/07 
08/28/07 
08128107 
08106/07 
08/2Q/M 
om07 
o m  
08128107 
OSJOu07 
08/13/07 
08117107 
09/01/07 
08106107 
09/01/07 
09mm 
08106/07 
o m  
09mm 
09mm 
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A. NEW PERSONNEL APPO- (Conhd )  

3. The following individuals are to be employed as Short-Term (Temporary) positions for the 
2 0 0 7 ~  academic year, on an if-and-as-~~eeded basis, and shdi work no mare than 160 
days in any fiscal year. (Ratified - Pursuant to Section 7024d) of the California Education 
Code) 

Name 
A l v m  Stefanie 
'~rennan, Icarissa 
Buchman, Bruce 
Burkholder, John 
Cook-Snethen, Amanda 
Cordova, Lynne 
Dean, Cynthia 
IMcher-Centers, Serina 
Geer, W s a  
Housky, Michael 
Jarem, Veronic~ 
Khachikym, Garegin 
Kohlas, Pad 
Lawson, Raphael 
Long, Je&y 
m e w s ,  Atesha 
May, Michael 
McCoaaell, Tracy 
Nolan, Lyndsey 
Poling, Ellen 
Rezaim, Mahta 
Simien, Leslie 
3~mets, M d t h  
Smith, Jason 
V&lick, Erick 

Position 
Project SpeEialist/IVC 
Project SpecialistlSC 
Coaching AidelSC 
coaching Aide/SC 
Roj ect S@dist/SC 
Project SpecialistlSC 
Project SpeciaIistlSC 
Clerk, S h o r t - T e d C  
Project Spec W S C  
Project SpecialistlSC 
Theater AiddSC 
Project SpecialistflVC 
Project SpecialistlIVC 
Coaching AiddSC 
Project Speci2llistlSC 
Project SpxWATEP 
Project S p e c ~ t / W C  
Project SpecialistlSC 
Project Spe.cialist/SC 
Clerk, Short-TdSC 
Project Specialist/IVC 
Project SpacialistlSC 
Clerk, Short-TeMC 
Project SpeC~t/IVC 
Project SpecialistlSC 

4. The following individuals are to be empIoyed as Stadent Help flempomry), Irvine Valley 
College and Saddleback College, on an if-and-as-aedd-basis, for the 2007P2008 academic 
year. 

&!B2 ShrtLMd Date 
Crane, David 0 8 / 1 8 / 0 7 ~ 0 / 0 8  
Dadhb, Moharmnad OWO9/07-06/30/08 
Rorentino, Yesenia 0 8 / o 6 / 0 7 ~ 8  
F w , -  Om9/0746/30/08 
Jafar Gholizadeh, Omid 08/09/07~30/08 
Lagrew, David 08/21/0746/301108 
bung, Hung-Hing 08/13/0746B0/08 
McKinley, Tully 08/22(0746/30/(38 

Daughtw, of W m  Brennan, Athletic Rpipmmt SpechW Division of PE & Athletics, Saddl- College 
Daughter of Pamela Kite, Admissions & R d  Specialist Il, Of£& of Admissions, Records & BmIlmmt &mi=, 

hint  Valley College and Wel Kite, Substitute ~ ~ a a .  Office of Physical Fhtu, Irvine Valley College. Sister of 
David Kite. Graphic Desigm, Offioe of PubIic Momation, Irvine Valley College. 
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A. NEW PERSONNEL A P P O m l W $  (Continued) 

4. The following individuals are to be employed as Stadent Help (Temporary), Xrvine Valley 
College and Sddfehack College, on rmn if-and-as-needed-bash, for the 2007!2#8 academic 
year. 

Name 
&Quillan, Jonathan 
Mitchell, Lindsay 
N o h ,  Lyndsey 
Nouri, Sterela 
OIson, Jack 
Patterson, Reggie 
PmcheXaiquo, Andre 
Sadeghieh, Iden 
S w a n g ,  Kristine 
Seakbiel, Susan 
Shah, Ashish 
Taylor, Jessica 

5. The following individuals are to be employed on a tmprary  basis, as Prof&nal Expert 
(Commrmity and Contract Edllcatian), I[rvine Valley College and Saddleback College, as 
defied in the California Education Code 88003, for the 2007l2008 academic year. Each 
individds rate of pay not to exoeed the amount as defined below. (RatSed - Pursuant to 
Section 70902(d) of the California Education Code) 

m Position 
Broida, David Corn Ed.lSC 
Donobams Locken, Rosaura TutorlIVC 
Grace, Klair Clinical Skills SpecJSC 

c0mm.Edmc 
Wgm, Cherise Clinical Skills SpecJSC 
P a d m  Jemy CACTlATEP 
Salvatiem, Saul TutorlSC 

B. AUTHORIZATION TO ELIMINATE CMSSlF'IEIl POSTTION AND/OR P06ITION 
NUMBERS 

1. PRWhWMER ANALYST, CATEGORICAL, Classsed Bwgahing Unit Sdary Range 
140, Office of Technology and Learning Services, District seeks authhtion to eliaoinate 
this prt-tim, 20 horn per week, categorical funded position, by the Transfer CounseIor 
Webite and Transfer Leadership Center Graat, from its staff compliment, effective 
September 24,2007. (Position approvd April 23,2007) 

C. AUTEORlZATION TO ESTABLISH AND ANNOUNCE A CLASSIFIED POSITION 

1. CUSTODIAN, Classified Bargaining Unit Salary Range 113, Facilities Custodial, a c e  of 
Physical Plant, Inrine Valley College, seeks authorization to estslblish and announce a full- 
time, # hwrs per week position to its staE complement effective September 25, 2007. 
(Descriptjon, Attachment 1) 

September 2 4 , m  
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C. AUTfXORIZATION TO ESTABLISH AND ANNOUNCE A CLASSIFIED mI"JloN - 
Continued 

2. ELBXRICIAN, Classified Bargaining Unit- Salary Range 128, Facilities M a i n m a ,  
Office of Physical P h t ,  M e  Valley College, seeks authorhation to establish and announce 
a full-time, 40 hours per week position, with a 5% shift differential, to its staff complement 
effective September 25,2007. 
(Description, Attachment 2) , 

3. HVAC TECHNICIAN, Classified Bargaining Unit Salary Range 128, Facilities Maintenance, 
Office of Physical ht, Irvine Valley College, seeks a u ~ ~ t i m  to establish and amounce 
a full-time, 40 hours per w e k  position, with a 5% sbift differential, to its staff complement 
effective September 25,2007. (Description, Attachment 3) 

4. PROGRAMMER ANALYST, CATEGORICAL, Classified Bargaining Unit S a I q  Range 
140, Office of Technology and Learning Services, District seeks authorization to establish 
and announce a full-time, 40 hours per week position to its staff complement effective 
October 1, 2007. This mition is funded bv the Transfer Counselor Website aad Transfer 
Leadershiv Center and the Articulation of CI'E Pathways to Four-Year Institutions g3antsI 

with continuous emoloyment in this ~ 0 8 i t i w  contiment umn fimdin~ bv these mts. [Job 
Description, Attachment 4) 

D. CHANGE OF STATUS 

1. CLASSFED EMPLOYMENT (Ratified - Pursuant to Board Policy 4002.1) 

A. MONTlEL, RAMON, ID #14787, Custodian, Pos #1746, Classifd Bargaining Unit 
Salary Range 113, Step 2,40 hours per week 12 months per year, Facilities Custodial, 
Office of Physical Plant, Saddleback College is to be employed as Utility Custodian, Pos 
#3660, Clagsifisd Bargaining Unit Salary Range 117, Step 1, 40 hours per week, 12 
months per year, Advanced Tecftaotogy and Education Park effective August 20,2007. 
This is a new mition mmved by the Board of Trustees on November 20.2006. 

E. OUT OF CLASS ASSIGNMENTS 

1. S C H U L T Z  KATHLEEN, ID #14623, Counseling Office Assistant, Pos #344S, Classsed 
Range 115, Step 2 40 hours per week, 12 months per year, Division of Counseling Services 
and S p i d  Programs, Saddleback CoIlege, has been given a tempomy change in ass-nt 
to Disabled Studat Program Specialist, Pos #3220, Classified Salary Range 123, Step 1,40 
hours per week, DSPS, Division of Counseling Services and Special Programs, Sddleback 
College, effective August 27, 2007, Tbis is a t m w  msirmment for Connie Zucker, 
who is on leave. 

F. LEAVE OF ABSFNCE 

1. BENDER, SUSAN, ID #6183, Child Development Specialist, Pos #3285, Classified 
Bargaining Unit Salary Range 122, Step 6, 27.5 hours per week, 12 months per year, 
CMdren's Center, Office of Student Services, Irvine Valley College is on m administrative 
leave of absence with pay and benefits, effextive August 24,2007. 
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F. LEAVE OF ABSENCE - Continued 

2. SPENCER CAROL, ID #11045, Administrative Assistant, Pos #3402, Classihi B q a h h g  
Unit Salary Range 121, Step 6,40 hours per week 12 months per year, hrchas'hg, Office of 
Administrative and Business Systenas, Disbict, to h on a leave without pay, with paid 
benefits for 20 days, effective Octohr 1,2007 through Octokr 26,20W. 

G. RESIGPJATIO~TIREMENT~CONCLUSION OF EMPLOYMENT 

1. BENAVIDES, BARBARA, 10699, Counseling Office Assistant, Pos #3153, Chsified 
Bargaining Unit Salary Range 115, Step 2, Division of Counseling Services and Specid 
Program, Saddlehack College, mignation effective September 28, 2007. Payment is 
authorid fur any compensated time off. (Initial hire date Febfirsry 15,2000 and Permanent 
hire date May 25,2006) 

2. HAMBRICK, KELLY, 10300, Tumamial Aid Spcialist, Pos #2659, Classified Bargaining 
Unit Salary Range 125, Step 6, Office of Financial Aid, Wine Valley College, resignation 
effative August 31,2007. Payment is slutfiorkd for any compensated time off. (Xnitial hire 
date August 10,1999 and Pemanent hire date July 1,2002) 

3. MCGEE, LYNlTIZ, ID #10315, Accompanist, Pos #3616, Classified Bargaining Unit 
S d q  Range 126, Step 2, School of Fine Arts, k e  Valley College, resignation effective 
June 27, 2007. (Initial hire date August 14, 2006 and Permanent Probationary hire date 
J m w  8,2007) 

4. YOST, SHARON, lDH.547, Administrative Assistant, Pos #3538, Classified Bargaining Unit 
Salary Range 121, Step 6, Office of Instrudm, Saddleback College, resignation effactive 
October 1, 2007 and m h m m t  effective October 2, 2007. Payment is authorized for any 
compensated time off. (Initial and Permanent Hire d a k  October 30,1989) 

a VOLUNTEERS 

1. The following individuals are to be approved as Volunteers for the 2007/2008 academic year. 

~vironmentd WBS. Advanced T e c ~ l o m  and Amlied Scienm. Saddleback College 
Abelm, Ashley Abe- B k  Adams, Amber Agema, DanielIe 
b e e r ,  K d ~ n  Balsa, Lauren Baker, MY Barker, Erick 
Bmaza, Angelica Bendicbon, Chase Bennett, a t h a  Black, Chad 
Bocker, Kacie Boyd, Chelsea Bridges, William Brommer, Cryssie 
Brooks, Taylor Bunn, Tom Burke, Wty Burnap, Allison 
Burns, Caitlin B d ,  Hunter Bussjaeger, JmI Caicedo, Juliana 
M c k  Monica Cbanoski, Zachary Chsludhq, Supriya Cherone, Danielle 
Chilver, Nicholas CIarke, B m  Coleman, Byron Cook M, Suzan 
Cooper, Rokrt Copeland, Russell Corcoran, Molly Corlett Jessica 
b v a s ,  Mary Lynn DanfieId, Britney Dmbach, Bryan bmm, Angela 
Dunning, Katie Durhek, Carolyn Endemano, Ashley Eslamieh, Nima 
Femambz, Jacob Fitzgerald, Wade Flatley, J o h y  Frausto, Ramiro 
Frost, Jack Fullenkamp, Nicole Gahan, Ryan Garre& Brad 
Gebam, Jamie Gee, Eric h g h t y ,  Patrick Gley, Debra 
Golshmi, Koby Oood, b l y  h a m ,  Christopher Gosnell, Matthew 
Greene, Elhbeth Grider, Nicole Groom, Tyler Gundermrm, Ryan 
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1. The following individuals are to be approved as Volunteers for the 2007D4XM academic year. 

Bn-tal Studies. Advanced T d m I o e ~  and Allplied Science. M e b a c k  Co11ea 
Hapstrom, Peter Hamtlt- lCacie Jihhn, William Heidner, Leslie 
Ihndmn,Max m m e y e r ,  Alex Hershey, Justin H o b s ,  Candace 
Hoisono, Malrabo Hudson, Erik Hunter, Austin Islam, M a  
James, William Jefferson, Brett Jenkins, Brittany Jaureguy, Matthew 
Kannel, Craig K a s s d , M  Konier, Blair Kirk- Matt 
Kondenkov, Aiexei Lanis, Lagan Lopez, Victoria Losak, Eric 
h u e r ,  Chad Lucas, William Lueras. Richard Lukasii Adam 
Lusk, Steven MaIIoy, Tracie Manniag, M c e  Marshall,Ryan 
Medve, David Mekmrt, JnIia M e k o x h ,  Andrew McCarthy, Ingrid 
McKhon, Robwt Mc- Jonathan Miller, Brittany Miller, Ena 
Mullen, Alexandra Muniz, Sara Nguyen, Viet Binh O'DeIl, Brian 
Palomer, Angelika Parsaeh h a i s  Pearl, David Pegan, Jmmy 
Petray, Megan Petro, John Petty, Justin Phillips, Carena 
Pirie, James Rice, F d d c k  Pruss, Trisha Quist, G d e n  
Richardson, David Petuya-Rivera, Christian Riley, Kevin Ritchey, Chris 
Roberts, Lauren Robling, Joseph Roche, Chelsea Romano,-e 
R-, Matt Rosen, A m  . Rowe, Caitlan Rueweler, S h e  
Ruiter, Christopher Ryan, Robed Sadighi, Ali Saifabad, Pantea 
Sandbans, Elizab&h Schumacher, Amber SearIe, Dustin Semtino, Scott 
Seymour, Brandon Skumy, Adam Sisto, D m y  Solomon, Jessica 
Stehovick, Cdeb Stember, David Stromsness, Mike Sudalnik, Keadra 
Taberski, Carly Tdey, Andrew Tanouitz, Stephanie Thompson, Leah 
Tang, Pei-Yee Tross, Greg Tuohey, Colin Vanderhmf, Steven 
Rikxmrt, Natalia Ventma, Hector Wagner, Michael Walker, Justin 
W ~ S u m m e r  Weir, Amy W e i ~ ,  Andy Westend&, Evan 
Williams, Ashley Wright, Brian Wolfe, Ivy Zupmski, Morgan 

Advanced Technolow and Amlied Scienm. Saddleback CoIleae 
Eidenmuller, Heather Moore, Harvey Sueyoshi, Eric 

Fine Arts. h i d k k k  Colleae 
Fdipouich, Debi FIlipouich, Lori 
Montes, Jeremy Moreno, Rodrigo 

KudeI1, Brent 

Health. Phvsid Bducatim and Athletics. Twine Valley Collepe 
Ho, Helen Lee, Chris Rivera, RaIph 

Lee, Mike 

Scalia, Larry 

LiW Arts and Learning Res kamim Assistance Romm ources. Saddleback Collea 
Ahm, Siavash Ahrar, Seyed Sam Asbee, Co- Azzazy, Youssef 
Denecw, Ron Dm&4 Pay= Fi-d, Gexrud, Henry 
Karh,  Bruce Neubauer, Laura N i  Nima Silva, Bill 
Wyckoff, Dean 

Librarv Services. Irvine Valley C0llep.e 
Chahborty, Jhuma Hutb, H. Wendell 
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1.  he io~owing individua~s arc to be a p p m v ~ ~  as v'o~unteers for tbe 200712008 academic year. 

Life Sciences. m e  Vallev Colle~ 
Carter, Beth 

Mathmtics, Sciences and Enhrioe. Intine Valley r d e m  
w a n ,  Larry 

Physical Educatim and Athletics. Saddleback Callem 
Howard, Anaanda Ki, Steve Stevenson, Tim 

Phvsicd Science and Technolow. lrvine Valley Collea 
Jenna DanieIs Ryck Daniels 

S W n t  Develomtmt. Irvine Valley Colleize 
Peralta, Kimberly 

tb Center. Irvine Valley College 
Feht ,  Mmo 

Vela, Vanessa 
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ATTACHMENT I 

South Orange County CommImity College District 

CUSTODIAN - Classified Bargaining Unit Salary Range 1 13 

Class specXcations arc intended to present a descriptive list of the range of duties p w f d  by 
employees in the class. Specifications are not intended to refleet aIl duties p e r f o d  within the job. 

SUMMARY DESCRWIION 
Under general supervision from higher level supervisory andlur management staff, perfoms a full 
range of c u s W  duties ~~ to the care, maintenance, and cleaning of assigned buildings and 
facilities; sets up and =moves tables, chairs and equipment for meetings; and perfoms a variety of 
general tasks relative to assigned areas of responsibility. 
May receive functional supervision, technical training and work direction from a bigher-level 
custodian. 

DISTINGWHWG CHARACTBUSTICS 
Tbis is the journey level class within the Custodian series. Employees within this class are 
distinguished from the Lead Custodian in that the latter position serves as a lead worker over lower 
level custodial staff. Employees at this level are fulIy aware of the operating procedures and policies 
of the work unit. 

R E m u s m T A T I V E D r n  
The following duties are typical for this classification, Xacumhts may not perform all of the listed 
duties andlor m y  be required to morm additional or different duties from those set forth below to 
address business needs and changing bushem p m c t h .  
1. Clean and sanitize restrmm facilities and fixluxes including sinks, urinals and toilets; wash 

windows, mirrors and wds;  clean and sanitize sbwers; replenish supplies in restrooms; clear 
minor drain blockages as necessary. 

2. Sweep, vacuum, nmp, wax, strip, and polish floors; vacuum and shampoo carpets. 
3. Dust and polish Mture ,  woodwork, fixtutes, and equipment; remove cob webs; clean desks and 

counter tops; clean cbak boards and white boards, qIenish chalk c 1 m  erasers. 
4. Empty, clean and sanitize waste receptacles; pick up papers and other debris; empty pencir 

-s. 
5. Move and arrange furniture and quipmat and set up rooms for conferences and meetings; 

operate District vehicle to pick up or deliver supplies as requested. 
6. Lock and unlock buildings and facilities as rq-, disarm and secure alarm; ensure buildings 

are lachi and safeguarded against unauthorized use. 
7. R e p l a  lights and adjust shades and blinds. 
8. Regulate ventilation and kmpature; clean air vents as required. 
9. Iden* and report buiIding maintenance needs in assigned buildings and facilities. 
10. Remove grafliti from surhces as neceswy. 
11. Assist in maintabing custodial closet; receive, stock organize and maintain supplies and 

equipment as necessary. 
12. Perform related duties as requid. 

OUALIPICATIONS 
The following generally describes tbe knowledge and ability required to enter h e  job a d o r  be 
learned witbin a short period of time in order to successfully perform the assigned duties. 



Item No. 
Exhibit A 

Page 9 of 19 
South orange County C d t y  College District 
Page 2 - Custodian 

Knowledne of: 
M-, m M s ,  aud equipment used in custodiax work. 

Safe work p d c e s .  

Methods and techniques of cleaning and pmedng floors, furniture, walls and k m s .  

Opera t id  characteristics of clewing equipment and materials. 

Roper mthods of aoring equipment, materials and supplies. 

OccupationaI hazards and standard safety practices. 

Abilitv to: 
Perform the full range of custodial task. 

Clean and care for assigned areas d equipment. 

Learn to use a variety of custodial equipment, suppIies and materials. 

Operate and use a variety of custdd  equipment, supplies and materials in a safe and effective 
manner. 

Perform minor maintenance repairs on assigned equip-. 

Use and d t w  the need for a variety of custdd equipment atad materials. 

Work independently in the absence of supervision. 

Understand and follow oral and written directions. 

Work with and exhibit sensitivity to and undemtandhg of the varied racial, ethnic, cultural, sexual 
o r i d o n ,  academic, socieeconomic, and disabled p o g ~ m s  of c d t y  coLlegt students. 

Communicate clearly and concisely, both o d y  and in writing. 

Establish and maintain effective working relationship with those contacted in the course of work. 

EDUCATION ANX) EXPEMENCE GUIDELINES - Any combination of education and experience 
that would likely provide the required knowledge and abiities is e g .  A typical way to obtain 
the knowledge and abilities would be: 

EducatiodTmhhg: 
Equivalent to the completion of tbe twelfth grade. 
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South Orange County Community College District . 
Page 3 - Custodisln 

EDUCATION AND ExmRIBNrn m?m== 

BK~rience: 
Six months of c d a l  experience is desirable. 

License ar C & f k i ~  
A valid CaWomh driver's license and p m f  of insurability m y  be required for same positions. 

PHYSICAL DEMANDS AND WORKING ENWR.0- 
The condithns herein are qresentative of t h e  that must be met by an employee to successfully 
perfarm tk essential fundm of this job. Reammbk a c o o ~ o f l s  may be made to enable 
individuals with disabilities to perf- the essential job functions. 

Enviromt:  
Work is p e r f 4  in both indoor and wtdooa mvhmmnts; travel from site to site; expure to 
noise, d& gmme, mob, fumes, noxious odm and gases; work a d o r  walk on various types of 
rmrfaces including slippery or uneven swfaes. & m i d  expome to risks controlled by safety 
precautions. Positions may be required to work evenhgs and weekends. 

Phv sicak 
Primary functions require sufficient physical M t y  and mobility to perform mhrately strenuous 
manual l a h ;  to stoop, bend, heel, much, m h ,  d twist; to 1% carry, push, andlor pull light to 
&te amolmts of weight; v i e  assigned equipment; and to verbdy communicate to exchange 
information. 

Vision: 
See in the norma1 v i d  range with or without corrsction. 

Heat in th namd audio r a g e  with or without c r n t i o n .  

Johnson & Assaciam - June, 2005 
Board of Trustees Approved - February 27,2006 
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ELECTRICIAN - Classified Bargaining Unit Salary Range 128 

Class specifications are intend4 to present a descriptive list of the mge of duties performed by 
employees in the class. Specifications are not intended to reflect all duties performed within the job. 

SUMMARY DES-ION 
Under general supenrision fKnn higher level supervisory andfor nmqmmt sM, performs skill& 
electrical work in the installation, repair and maintenance of electrical systems and equipment 
including lighting circuitry, computerbd b and alum systems, conduit systems and electrical 
control mechanism; troubleshoots, diagnoses, and calibrates ehrical equipment and systems; 
installs cable and conduit for f i h  optic cable, phone and data systems; performs predictive, 
preventative, and corrective maintenance as assigned; and maintains a variety of records. 
May receive functional supervision, technical training and work direction from a higher-level 
electrician. 

DISTINGUBHINO --TICS 
This is the journey level class witbin the Electrician series. Employees within this class are 
distingukkd from the Lead Bledcian in that the latter position semes as a l e d  worker over lower 
level elatrid staff and is assigned the m m  &dt and complex work of the unit. Employees at 
tbis level are m y  aware of the operating pmcdwes and policies of the work unit. 

REPRESrnATIVBDUTIRS 
The following dutie.s are typical for this das ""cation. bumbents may not perform dl of the listed 
duties andlor may be required to perform bud or different dutia from those set forth below to 
addms business needs and Chmghg bushless practical, 
1. InstdI, maintirin and repair a d e t y  of equipmmt and conuoIs including interior and 

exterior electrid lighting circuits, conduit and duct systems, trmsfonmrs and other types of 
el&& power equipmnt. 

2. Install and maintain automtd sygteaas including par- lot lights, m g e n c y  lights and 
computerhi fire and alarm system. 

3. Troubleshoot and repair short circuits, power failures and other electrical problems; test, locate 
and repair damaged electrid ciFc&ry. 

4. Repair and replace defective or worn electrical parts in motors, generators, pumps, telemetry 
equipment, controllers, switches and other facilities and equipment. 

5. Inspect newly W l e d  electrical equipment and lighting to ensure safe and satisfadory 
functioning. 

6. Perfam predictive, preventative, and corrective mainkname on equipment. 
7. Inspect, clean, disconnect, improve, and reenergize high voltage networks as necasaq. 
8. Install low vultage fiber optic cable for networking putposes as required, impct, carrect and 

modify cable as needed. 
9. Respond to electrid calls and emergencies as mmmmy. 
10. Operate and mintah a variety of hand tools, power tools, pneumatic tools, trucks and other 

equipment in the performme of assigned duties. 
11. Prepare and maintain a variety of written records and reports; read and interpret electrical and 

mschmical drawings and specifications. 
12. Perform related duties as requid. 
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OUAWFICATIONS 
The following gentsally demik.s the knowledge and aldity r3uire.d to enter the job a d o r  be 
learned within a short period of time in order to successfully perfom the assigned duties. 

Knowledae of- 
Operat id  h ~ t i c s  of el&& systems and - components. 
Methods, practices, equip- and tools used in the hdlation, repair and maintenance of electrid 
systems including hghting circuitry, compuhhd alann systems, conduit systems and electrid 
mechanisms. 
Principles of electrid themy as applied to electricd &circuits and wiring systems. 
Operat id c ~ s t i c s  of a variety of electrical system and high voltage networks. 
Principles of ebtrid and el& repair. 
Use and maintenance of a variety of power and hand tmls. 
Metbods and techniqm of maintaining, installing and repaihg electrical system and equipment. 
opedng c-sties a i d  appIication of electrical test equipment. 
Methods and teclmiques of troubhshoohg and calihrhg electric and electronic systems and 
components. 
I n s ~ t a t i o n  equipment and precision tools. 
Preventive and corrective &tenance techniques. 
Precautions necessary for w*g with high vol*. 
Blueprint and symbol identification. 
Basic principles of mathematics. 
Office ~~, methuds, and equipment including computers. 
Principles md prmdum of record W g .  
O c c ~ t i d ~  andsmdmd safetypmim. 
Pertinent f M ,  state and local c a b ,  laws and regulations including WOSHA safety rules, 
reflations md otber safe work practices. 

Abilitv t9; 
Perfarm a variety of instabtion, m, and &tamme duties on el- equipmmt and systems. 
Install, troubleshoat, maintain d repair d m s  types of electrical equipment a d  motors including 
lighting circuitry, comput&ed ih d alarm system, conduit systems and electrical control 
mechanisms. 
Operate a variety of electrical testing, maintenance, =pair, and installation equipment in a safe and 
effective manner. 
Use electrical test equipment. 
Opa te  h d  and power tools c o m n t l y  and safely. 
Install low voltage fiber optic cable for networking pwpes. 
Maioltaia repi& wmk logs, records and dated operational and mainmame data. 
R q m e  clear ma concise written reparts. 
Perfom ~~ mathematical c a l ~ o n s .  
Read, inkpet, a d  work from blueprints, electrical diagrams and schematics, manufacturer 
instructiolls and directions. 
Perform assigned work in accordance with appropriate safety practices and regulations. 
Opmk a c e  equipment including computers. 
Work hdepndenffy in the absence of supervision. 
Understad and follow oral and wrim instrudo~ls. 
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Abfitv to: 
c o m m m i ~  c M y  and concisely, both d y  and in writiag. 
Establish and maintain effective working relationshipa with those contacted in the course of work. 

EDUCATION AND m C R  GUIDBIMES - Any combination of education and experience 
&at would likely p row  the rqubd  knowledge and abilities is quhfyhg. A typical way to obtain 
the knowledge and abilities would be: 

EducatiMmmmg: . . 
Equivalent to the compl&on of the tweIfth grade suppbted  by s p d h d  journey-level tmhhg 
in the d n t m w m  and repair of electrical lighting, motor control panels and computerized Jarm 
systems. 

Ex&@: 
Two yean of responsible journey-level ex- in tfie maintenance and repair of electrical system 
incItdhg W h  svstems, comut&ed alarm wskm and comments. 

License or Chrl5cate: 
Possession of a valid California driver's lianse and proof of insurability. Obtain certificate of 
completim for WOSHA high voltage electric safety and operation training as required. 

PHYSICAL DEMANDS AND WORKINGENVIRONMENT 
The dt im herein are represaWv6 df those that fmst Ie met by an employs to successfdy 
perform the essential functions of this job. Reasonable acwmmhtions may be made to enable 
individual8 with disabilities to perform the e s m t i d  job functions. 

Eln-w Work is perfoxmed in both indoor and outdoor k1d envimmnt; travel fram site to 
site; exposu~ to noise, dust, grease, mmb, fumes, electrical energy and high voltage and all types of 
weather and tempemme conditions; work at hdgb on sdfolding and ladders. Uccasid expormre 
to risks controPed by safety precautians. PosiWw may be required to work evenings and w e e M s .  
Frequent expure to hazardous activities including high voltage eIectricity. 

Physicah F W m y  functions require sufficient physical ability and mobility to walk stand, and sit f a  
prolonged peritxis of tirme, hxpntly stoop, W, k l ,  crouch, crawl, climb, reach, and twist; p h ,  
pull, lift, d m  carry moderate to heavy amormts of weights; operate dgned e q u i p t  and 
vehicles; verbally c d c a t e  to exchange information. 

Vision: See in the normal visual range with or without caredon; vision abilities required by this job 
include close, distance, and peripheral vision, color prception, depth perception, and the ability to 
adjust focus; and to aperate assigned equipment. 

Hearing: Wear in the n m d  audio range with or without comction. 

Johnson & Associates - June, 2005 
Board of Trustees Approved - February 27,2006 
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South Orange County Community College District 

W A C  TECHNICIAN - CIassifid Bargaining Unit Salary Range 128 

Class specifications are intended to present a descriptive List of the range of duties p e r f d  by 
employees in the class. Specifications are not iotended to al l  duties p c r f o d  within the job. 

SUMMARY DBSCRJFMON 
Under g d  supcrvisicm from assigned supesvisory andlor management staff, performs skilled work 
in the i n s W o n ,  servicing, repair, rrnd maintenance . of . &@on, heating, veatihtim and air 
conditioning equipment and systems; opemtes and mslntslna a wide variety of hand and power tools 
and equipment and assists in performing other skilled maintenance duties as assigned. 
May receive functional supervision, technical training and work direction from a plant engineer. 

D m  
The following duties we typical for this class&dm. hambents may not perform all of the listed 
duties andlor m y  b required to perform a d d i t i d  or different duties from those set forth blow to 
address business rids and changing business practices. 
1. Inspect, test, troubIe.dmt, repair, dnhh and service all types of heating, refrigemtion, 

ventilation and air conditioning equipment and system; ensure ptoper functioning; repair 
and malfunctioning dampers in syskms. 

2. Install, replace, repair and adjust valves, thermostats, fans, p s m  and air regulators, aters, 
belts, fuses, controls, gauges, air compressors, blowers, dryers and pumps; test joints and insulate 
pips of &getation aad air conditioning systems; clean, lubricate and adjust systems as 
q u i d .  

3, Test water used in air conditioning systems for praper levels of chemical treatment; maintain 
appropriate levels to lzlaxixlnize OMTOS~W pt&m in cooling towers and water supply. 

4. Fabricate, repair and hutdl duct w d  a d  chassis covers; cut threads and assemble pipe and 
tubing to other components of air conditioning, heating and rekigmtion equipment. 

5. Perfonn inspections of powerhouses throughout the assigned campus; monitor operation of 
mechanical systems that supply air conditioning to buildings. 

6. Perform scheduled preventative maintenance on di air conditioning and dated equipment. 
7. As assigned, assists in operating the Energy Management System in order to como1 t h e  

schedule and temperature of conditioned areas on campus. 
8. As assigned, assist outside contractors; provide infomation witbin the area of assignment; 

provide hands on assistawe as necessary. 
9. Order, stock and maintain equipmt and supplies. 
10. Provide assistance on various other maintenance and repair projects as assigned. 
1 1. Perform reIated duties as required. 

ou ALIFICATIONS 
The following g e n d y  descrih the knowledge and Wty required to enter the job a d o r  be 
learned within ashort period of time in order to successfully perfom the assigned duties. 

Knowlsdee of: 
Methods, practices, q u i p n t  and tools used in the repair and maintenance of air conditioning, 
heating and ventilation systems. 
Methods and techniques of traubleshooting and diagnosing of W A C  malfunctions. 
W A C  system design, equipment capbiIities and requirements. 
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OUAWFICATIONS 
The following g a m d y  de,mik the howl+ and ability required to enter the job aadlor be 
learned within a short period of time in d e r  to successfiilly perform the assigned duties. 

Kn0wWp.e oS: 
EIeetmoic, pneumatic and mechanical p1hdp1es as applied to the minkmucc and repair of heating, 
ventilation and dr conditioning systems . 
Operatid chatacteristics of energy ~ ~ n t  systems and related components. 
Proper mthods, materials, tools, ~ 0 1 o g y  and equipment used in the W A C  Et.ades. 
M e h i s  and techniqw of prqmbg and in-g Brawings, diagram, schematics and blueprints. 
Time, matahl, and h h  cost esthahg principles and practices used in maintenance and repair 
projects. 
Ocqwional hamds and s t a d d  s&ty practices. 
Pertinent federal, state, and locd codes, laws, and regulations. 

Ability to: 
Perfofm preventive HVAC mhtemm work 
Maintain, instdl and repair compIex HVAC systems, equiipment and componmts. 
Operate a variety of twls and Bguipfnent rxsed in WAC ' and repair work. 
Read md whanical dmwhgs, WCS, blwpha and skecb. 
Order and maintain plrrts and supplies a a m d q  to esbbhhd guhlines a d  reprlir requiremnts. 
Install, maintain and repair energy mmapmnt systems and related cmpne,nts. 
Maintain detaiIed and murate records. 
Ensure d k e n c e  to safe work practices and pmedures. 
Work independently with little direction. 
Uwh#md and follow oral and written hstrdw1s. 
Work with and exhibit d t i v i t y  to and dmtmding of the varied racial, ethic, dtural, sexuaI 
orientation, academic, &o-economic, and disabled populations of community college students. 
Cammicafe clearly and conckly, MI orally d in writing. 
ElstabIish and maintain effective working relationship with thm contacted in the course of work. 

UCATION AND EXPlWWCE GUIDELINES - Any combinrmtion of education and expieme 
that w d d  likely provide the rquired knowledge and amtie8 is qualifying. A typical way to obtain 
the knowledge and SrbiIities would k 

Educatiodhmmg: . . 
Equivalent to the completiw of tfae twem grade supp1emented by specialized mining in the 
maintenam and repair of heating, air conditioning and ventilation systems or a re- fieId. 

Exaerience: 
Two years of responsible experience in the maintenance and repair of hating and air conditioning 
equipment and systems. 

License or Certific* 
Possession of a valid California driver's license md proof of insurability. 
Possession of, a valid EPA Refligemt M i n g  d c a t e .  
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PHYSICAL DEMANRS AND WORKING WIRONMBNT 
The conditions herein am repmtative of those that must be met by an employee to successfully 
perform the essential functions of tbis job. Reawnable acconrmodations may be made to enable 
individuals with disabilities to perform the essential job functions. 

Enviromnt : 
Work is performed in indoor and outdoor environments; travel from site to site; exposure to noise, 
dust, grease, smoke, fumes, noxious adms, gases, and dl types of weather and teqmahm 
conditions; work and/m walk on various types of surfaces including slippery or uneven surfaces and 
rough m, exposure to electrical energy, Occasional expure to risks c o n t r o ~  by safety 
precautions. Positions may be required to work extended hours including evenings d weekends. 

Physical: 
Primary functions require su%cient physical ability md mobility to walk, stand, and sit for pol& 
perids of time; frequently stoop, bend, kneel, much, crawl, climb, reach, and twist; push, pull, lift, 
and/or crury mahate to heavy m u n t s  of weights; requites a sense of touch, @p dexterity, 
gripping with fingers and hands; operate assigned equipment and vehicles; ver ldy  communicate to 
exchange information. 

Vision: 
See in the normal visual range with or without cmectiw. 

Hear& 
Hear in the normal audio range with or withmt correction. 

lohnson & Associates - June, 2005 
B o d  of Trustees Approved - F e h a q  27,2006 
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PROGRAMMER ANALYST - Classed Bargaining Unit Salary Range 140 

Class specifications are intended to present a descriptive list of the range of duties p e r f d  by 
employees in the chs. Specifications are not intended to reflect all duties performed within the job. 

SUMMARY DESCRIPTION 
Under direction h m  mamgexmnt staff, performs a variety of professional work in the design, 
programming, testing, instalkion and mainkmame of information systems; and provides staff 
assistance to management. 

DISTINGUISHING CEIARA-TCS 
This is the journey level class within the P r c v  Analyst series. Emplow within this class are 
distinguished from tbe Senior h g m m m r  Analyst in that the latter provides functionaI and technical 
supervision over lower level progmnmr analyst staff and is expected to perform or take the l ad  on 
the most difficult and complex projects. Hmployees at chis level are, fully trained in their field lrnd are 
aware of the opating p&um and policies of the work unit. 

REPRESENTATIVE Dmm 
The fdowing duties are typical for this clrmssification. Incumbents may not perform all of the listed 
duties and/or may be required to perform additional or diffaeat d u t i ~  from those set forth below to 
address bwinm needs and changing busitmess practices. 
1. A n a l p  functiu requirements d define system specifications for major soh=  

develqmmnt projects; install newly developed software applications and integrate with existing 
products. 

2. Develop, test and implement mfcwm conpnents and computer programs according to overall 
system specifications; document new pmgmms and changes to existing system in slcconhce 

with established standards and procedures. 
3. Consult with District and college faculty and staff to identify functional requirements for complex 

software systems; modify or enhance existing application system p r o g g ~  to meet user needs or 
system design changes; respond to requests and inquiries regarding operation, use and capabilities 
of the system 

4. Analyze, design and implement rehtional databases and perform database administrator tasks 
including data- progmmhg aud user access management; design user interfaces, data 
structures and logid components of complex software systems. 

5 .  Perf- ongoing system maintenance tasks including upgrades, ahancements and operational 
require men^ . 

6. Evaluate system require- and designs and generate various reports to support executive 
management decision making; submit reports to various g o v ~ t d  agencies as required. 

7. Provide technical support to users who report system problems; work in conjunction with user 
support staff to m l v e  problems in an efficient manner. 

8. Respond to ad hoc mpests for a variety of computing services; provide technical support and 
ex* to resolve problems in an efficient m e r  during and outside of normaI business hours. 

9. Sewe as project team mmber or leader as assigned. 
10. Attend and participate in professional group meetings; stay abreast of new trends and innovations 

in the field of information systems. 
1 1. Perfm related duties as required. 
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OUALIFICATIONS 
The following generally describes the knowledge and ability required to enter the job a d o r  be 
Ieamed with& ;short period of time in order to successfully @om the assigned duties. 

&owledge of: 
Rogrammhg languages and prmdums and their apphtian. to various systems. 
Principles of systems analysis, design d data madeling techniques as applied to 

' " ., client- 
server and intern& envkmmts. 
hlethds and technips of pro^, data procking and p r o g d g  documentation. 
M e m s  and techniques of softwm development. 
Various midram, server d workstatin operating systems. 
Principles of datahe design and m&emme. 
Priaciples of business letter writing d basic report pepamtion. 

Design, program, tesh install ad maintain computa application systen~.  
Identify, evaluate and solve complex sp&m and programming problems. 
Analyze data and establish system m p b m n t s  to develop logical solutions to data pcessing 
problems or tasks. 
Design, implement and maintain ~ M o n a l ~ ~  
Integrate new system applications with lega~y system in a mixed platfmn environment. 
Assist wm and staff in troubleshooting spmand hadware probIms. 
Pment atad explain technical infdmid&mbmd&le terms. 
Work: independently in the a h c e  of supwhim. 
Understand and follow oral and written ~ ~ t i o n s .  
C o d c a t e  c l d y  and concisely, both orrally and in writing. 
Esbblish and &ain effective working relaliornbips with those contacted in the course of work 

RDUCATIDN AND GUID8LlNES 
Any combhation of education and emence  that would &Iy provide the required howledge and 
abilities is qualifying. A typical way to obtain the knowledge and abilities would be: 

Eddornminhg: 
Equivalent to a Bachelor's degree from an accredited college or university with major course work in 
computer science or a related field. 

HxTKnience: 
Two years of related programming applications experience. 

PHYSICAL DEMANDS AND WORKINOENVIRONMENT 
The conditions herein are representative of those tbat must be met by an employee to successfully 
perform the essentid functions of this job. Reasonable accomndations may be made to enable 
individuals with -ties to perform the essential job functions. 

Environment: 
Work is p r f d  primady in a a m d a d  office setting. Duties are typically performed at a desk or 
computer teraainal; subject to noise from office equipment operation; frequent interruptions and 
contact in gmm and on the telephone with academic and class*ed staff and others. At least minimal 
envhmmntd controls are in p h  to assure M t h  and comfort. 
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PHYSICALDEMAND$ AND W O R I U N G E N W R O ~  

Phvsical: PrimrYy functions require sacient physical ability and mobility to work in an office 
setting; to stand or sit for prolonged periods of W, to occasicmally stoop, bend, Imeel, much, reach, 
and twist; to lift, carry, push, andlor pull light to &em& mnnts of weight; to operate office 
equipment requiring repetitive hand movement and h e  coordination including use of a computer 
key-, and to verbally communicate to exchange i n f d o n .  

Vision: See in the normal visuaI range with or without correction. 

Hearing: Hear in the normal audio m$$ with or without correction. 

Johnson & A S S O C ~ ~ S  - J m ,  2005 
Board of Trustees Approved -February 27,2006 
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Board of Trustees 

Dr. Raghu P. Mathur, Chancellor 

SUCCCD: Strategies for Enrollment Enhancements 

ACTION: Diswssionnnfonnation 

A request was made for a presentation to the SOCCCD Board of Trustees on the topic 
of strategies for increasing enrollments in the district. 

In addition to Exhibit A, Dr. Andreea Serban, Vice Chancellor Technology and Learning 
Sewices; Dr. Richard McCuHough, President, Dr. Gtenn R. Roquemore, President, and 
Dr. Robert Kopecky, Provost, will present information on enrollment management 
strategias employed at Saddleback College, l ~ n e  Valley Colbge, and the Advanced 
Technology and Education Park. 

Item Submitted by: Dr. Andreea M. S e M ,  W Chancellor, Technow & Learning Se- 
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Ptrepared by 
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with assistrance horn 

Rajen Vurdien, PhD. 
Vice President Imtmction, Saddleback College 

Lise Telson 
Vice President Student Se&ea, Saddleback College 

Owen Piano, EdD. 
Vice Pnesident Student Sewkes, I& Valley College 



Introduction 

Enrollment management is an organizational concept and a systematic set of activities designed to 
enable colleges to exert more influence over thek student enrollments. Organized by strategic 
plannrng and suppoired by h e -  outreach, admissions, registration and records, h a n d  aid, 
advising, student accounts, counseling, s p e d  and support services, tutoring, research, and 
technology, enrollment management activities concern student college choke, transition to college, 
student attrition and retention, and student success. 

In September 2006, a brief presentation was made to the Board of Trustees on enrollment 
management concepts and strategies that colleges had in place or were planning to develop. The 
purposes of this follow up report are to: 1) provide an update on longitudinal enrollments district 
wide, 2) hqghhght some of the activities that the colleges and ATEP successfully pursued over the 
past year; and 3) outline enrollment management plans for 2007-08 and beyond. 

District wide Enrollments I 
ARer an enrollment decline between 2002-03 and 2004-05, both colleges have experienced 
growth over the past two years (see Figure 1). District wide, the total 2006-07 FTES of 23,338 is 
56 1 FTES below the high peak of 23,899 reached in 2002-03. Many California community 
college districts experienced the same trend in enrollments over the past five years. It is expected 
that in 2007-08, the colleges will exceed the 2002-03 FIES. The decline in a o l h e n t s  
experienced in 2003-04 and 2004-05 as well as increased awareness about enrollment 
management strategies and direction from the Chancellor led to the creation of enrollment 
management committees at both Saddleback College and Irvine Valley College. The purpose of 
these committees is to review appropriate analyses and information and provide 
recornendations and oversight for enrolheat management activities at the colleges working in 
conjunction with other appropriate s h d  governance groups and cormnitkcs. Appendices 1 and 
3 include information about the enrollment management committea and processes at the two 
colleges, 

Over the past five years, the courses offered either fully online or with at least 5 1% of the 
instruction ontine (hybrid courses) have expanded significantly. Saddleback's Internet based 
ETES increased by 1,306% from 108 Internet based FTES in 2002-03 to 1,523 in 2006-07. 
While Saddleback has had over h e  other types of distance education offerings, Intine Valley 
College focused primarily on Internet based courses. Its Internet based FTES grew from 259 in 
2002-03 to 630 in 2006-07, a 143% increase (see Figure 2). In 2006-07 htemet based F'TES 
represented 9.23% of the total disbict wide FTES, compared to only 1.5% in. 2002-03. 
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In 2006-07, Saddleback College, W e  Valley College and ATEP were actively engaged in 
enrollment management d v i t i m  aimed at both increasing the d b n e n t  of new students as 
well as improving retmtion of existing students. While there are many daily activities that 
support enrollment management &arts thorough the year, below are listed just some of the main 
strategies employed over the past yew. 
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Distlict wide Strategies 

Increased student enrollments by improving online and in-person services: 
I. Implemmted the e h n i c  s w  for both sadents and fuculry. 
2. Implemented the online parlrmg p d  s y m m  m November 2006 in dm for the Sp* 2007 

EghtiOn. 
3. PibtedrhenewonlinelegisPadons~mdlrleasdhhprodunionon July9,2007ondme 

for the Fd 2007 regismtion 
4. Upgnded rhe Emritus Institute &phone ngismrion system while continuing to seuch for 

to encourage and aain more E~~ mdm*i ro use the online -tion sysem 

Saddlebac k College 

1. Increased & m e  eduabn o f f e w  
2. P m m d  the concept of "Cokge on ywr kn 

o Geaaiveschedulmg 
r late starting classes 

combined on campus and distaace education offerings 
3. I ~ d m p ~  

o Rapid D& Manufaawing Certificate 
o Received Systm Office Grant, for Teacher Preparation Pipeline for CareerRechnid 

Education $300,000+. 
4. R o m d  basic skills rnath on IPO'Ds, videos, and QDs 
5. ~ a s e d ~ s i o n t o N u x s i n g p ~ b y 3 6 %  
6. The Student Succesls Planning Group completed a comprehensive plan including detailed 

gods aligned with the 9 College Strategic D i d o n s  and recommended a tenth "Increase and 
Improve Student Retention d Success" 

7. Implemented classified professional development for the college called-"Focus On Service" 
for student sewices and division h t  line classified &to 1- about the new Student 
S w e y ,  the newly implemented College Strategic P l d g  Process, how each of the service 

operate and focus on methods together to best support student success and 
mention 

8. Developed and administered the first comprehensive Student Satisfaction Survey, whose 
results will be used to frrrther improve services and program o f f h g s  

9. Created hmationalmnritmeneDVa 
10. C o n d u d  on ampus rembent  events 

o Hosted auto mechanic =hers from southwst USA 
o Hosted SO0 hgh school studeaas at job fain promoting rapid pmotyping p o p  
0 SeniorDay 
o Welcome Day (ova 8,000 inviatiam went out to either new or prospective students to 

attend Saddleback College's 3" Annual Welcome Day). 
o FamdyNight 

1 1. Outreach department over the summer participated in Aliso Viejo July 4& Celebration, Camp 
Pendleton Career Fair and Ocean Festival in Sm Clemente 

12. I n a w e d  &n and d e r  activities 
13. Expanded eady alert program 



14. ASG swcessfuJly o@ and implemented the f i  ever Awareness Week at Saddleback 
college 

I. Increased distance educ&n offerings 
2. Cxeated hlgh school fooddl banners (lklmsn H.gh School and Woodbndge Hgh School) 
3. Placed ads at Bebun and I& Hgh Schools 
4. Placed ads in htgh school d h i c  s&d&s 
5. Placed ads in Qmber pubk&ns, =Metro, and w e  Couaty Busimss J o d  
6. Pked ads in the Persian pubhations 
7. PIacedadsm~News&WoddRepottsdOmgeCoastMa&m 
8. Purchased pmotional hem for omach 
9. Co&d to welcome week 
10. launched the E d y  College at Beckman High School a dual enrolhnem program which d m  

h r g h s c h o o l s t u d e n t s ~ , e n r o 1 l i n I V C ~ o n & i r o w n ~ s c h o o l ~  
11. Implemnred the Achieve College Early program for hgh school Jtudents w i s h  to 

c o n c ~  enroll 
12. Iamhedrhe B*wnpqmmmwhichmi~wotkdl.ectlywiththe mathfadyto  improve 

maht mccess in Math classes 
13. Increased d n  and transfer activities 

ATEP 

1. Solicited and reviewed 1 3 proposals for potentid partnerships 
2. Entered into Exclusive Right to Negotiate Agteement with Camelot 
3. Continued discussions with the City of Twtin 
4. Prepared for the Fall 2007 campus lawnch and worked with the two colleges to develop 

the schedule of class= d coordinate student support services. ATEP classes have more 
than 420 enrollments this fall. 

5. Collaborated with the colleges and the district &in the development of a document 
outlining potential program offerings and space requirements 

I Enrollment Management Plans for 2007-08 and Beyond I 
Just as every instinnion has a mission statement rhar expmses its p w s e  (educational goals and 
mviGer segment), there needs to be a mad m p  that shows whxe the college corns from, where it is 
now and whem it is going in the future. The strategic and enrollment management plans are the 
mad maps for the mission, as they outline goals, objectives, and strategies. 

Over the past year, both colleges  we^ engaged in s p f i c a n t  planning e f f m ,  &h culminated 
with the development of ~ t e g k  p h  for 2007-10. Pan of the overall planning effom, borh 



co+ also developed e m h m  manage- plans. Appendix 1 includes SaddIebacPs ervollment 
management plan for 2007- 10, Appendix 2 includes the reco~ndations m;ade by S a d d l e W s  
Student Success Planning Gmup for 2007-10, most of which axe in direct support of enrollment 
lllanagement go&, Appendix 3 includes IV@s emllment management plan for 2007-08 and 
A p p a h  4 is a draft of the Spring 2008 schedule of classes for ATEP. 

As these documem i n b ,  this year both colleges are planazng to emphasize enrollment 
managemeat as an overail, comprehensive imthbaal effort which encompasses all facets of the 
camps: imrmbn, d n t  services, mearch, and ~ l o s y .  At the s a m  time, the proposed 
2007-08 aaiv& address the condowm of s d e n t  itrtR&ns with a college from recruitmerrt and 
owach to application to e m k m ,  retention, and departure, all integrated imo a broad student 
success approach. It is expected that the ;mPbmen& of the em- management at both 
colleges will have a s d ~ a n t  p o s h  impact on e n r o h .  



Appendix 1. Saddleback College E n r o k n t  Management Plan 2007- 10 

Background Information 

The Saddleback College Enmllmmt Management Committee, a shared governance body, was established in the Spring semester of 2 0 5  by the 
Planning and Budget Council. The committee met for the fust time in June 2005 and has been meeting regularly every other week. 

The Enrollment Management Committee works vay closely with three other college mmdtkes: Marketing committee, Distance Education 
Committee, and Scheduling and Facilitia Use Committee. 

The purpose of the Emollment Management Steaing C o d t t e e  is to remmmend, implement, documeat, monitor, and periodically revise the 
structure of Enrollment himaganent at the College; m u r a g e  a process that is responsive, flexible, edhonal ly  sound, and research based, and 
provide leadership for a collaborative approach to establishing priorities and debmmn . . 

g strategies. 

The Emlhent Mmagement Committee also sesves as one of the four strategic planning groups of Saddleback College. The other three are 
Campus Environment, Student Success, and MMional Effectiveness. 

Strategic Planning Directions 

Every year, the Planning and Budget Council establishes strategic  om for the college community. These directions also fom the backbone 
of the strategic plans that the four strategic planning groups submit to the Planning and Budget Cowcil. 

The direction for the 2006-07 strategic plan for enrollment management was to develop strategies to increase enrollment. For the 2007-10 
plaoning process, the P l d g  and Budget Council recommended nine strategic planning directions to the planning groups to guide them in the 
deveIopment of tbe 2007- 1 0 strategic plan. 

These directions are: 
1. Select career technical programs for viability, enhan~e2nent, and development 
2. Promote and enhance Health Scima programs 
3. Increase overall Saddleback College FTES growth 
4. Enhance Distance Education ofkings 
5. haease and sustain professional development for faculty and staff 
6. increase and sustain efficient use of technology campus wide 



Provide and maintain M e  of the art facilitia 
Enhance Basic Skills 
Increase transfer ready rates 

Implementing the Strategic Plans 

The Planning and Budget Council reviews the strategic plans submitted by the four planning groups and develops the college wide strategic plan 
These recommmdations guide the administration of the college in dl areas. 

Based on the remmmendatiom, the Planning and Budget Council sets guidelines on how the strategies are going to be implemented. Some of the 
strategies require funding for equipment and staff. The planning groups are cumntly identifying the various slmtegies and separating than into 
those that require fUnding and those that do not. Tbe next step is to prioritize the goals and shtegies. 

The Enrollment Management Plan 

The Enrollment Management Plan presmted below is the result of work perfomed by the Distance Edudon, Marketing, Scheduling and 
Facilities Use, and the Enrollment Managaneat Cownittee3. The committee followed the M c m s  and guidelines of the Planning and Budget 
Council to complete its task. 



SADDLEBACK COLLEGE GOALS AND STRATEGIES 2007-20f0 Strateaic Planning Grouo: Enrollment Management 

STRATEGIC MRECTION: 
To develop strategies for increasing enrollment. 

ENROLLMENT MANAGEMENT GOAL 1: MEETS PBC GOAL 3: Increase overall SC FTES GROWTH. 

The Enmllment Management Committee (EMC) will facilitate achievement of the goal of 7,943 semester FTES by 2010. 

A 

METHOD OF 
ASSESSMENT 

A spreadsheet will be 
developed and posted 
showing the reports 
identified, the date of 
preparation, and the date 
of posting. 

70% of DE students of 
record as of April 1 will 
complete survey. 

Comparison of enrollment 
statistics. 

STRATEGIES 

1. The EMC will list, collect, 
evaluate, and post the 
comprehensive reports 
necessary to establish 
annual enrollment Eatgets. 

2. The Distance Education 
Committee will design and 
implement an online 
student satisfaction 
s u ~ y  for distance 
edumtion classes. 

3. The Enrollment 
Management Committee 
will WIIC with the Student 
Success Committee to 

TARGET 
DATE 

May 2008 

May 2008 

Mar. 2010 

RESPONSIBLE 
FERSONIGROUP 

EMC, 001 
Research Office 

EMC, DEC, VPI 

ESTIMATED 
BUDGET 

15,000 

EXPECTED OUTCOME 

A comprehensive reporting 
s@em providing the data to 
n m r y  to establish 
realistic annual enrollment 
tag&. 

Student survey available for 
completion by DE students 
on-line 

Retention rates from Fall 
Semester 2009 to Spring 
Semester 2010 will have 
increased by 10% over 
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Enrollment Reports 

Administrative Assistant 
and PI0 h i d ;  Marketing 
Department budget 
i n m a d .  

Enrollment of 7,943 
equivalent F E S  by 
613012010. 

Implementation of ~ a r k e ~ n g  
Plan, Gml4. 

255,000 

lifelong learning. 

8. TheEnmllment 
Management Committee 
in conjundon with the 
Scheduling, Facilities, 
Marketing, and Distanm 
Edmtion Committees will 
recornmend actions to 
PBC that will result In 
attaining the goal of 7,943 
semester FTES by 201 0. 

9. The Marketing Department 
will be expanded to meet 
the enrollment goals of 
the College In accordance 
with ttve Marketing Plan. 

June 2010 

June 2010 

EMC 
Facilities 
Committee 
DE Committee 

PBC, EMC 



ENROLLMENT MANAGEMENT GOAL 2: MEETS PBC GOAL 8: Enhance basic skills. 

The Enrollment Management Committee will encourage the College academic divisions to work more closely with faculty and 
administration from its feeder high school districts to increase the number of students who are eligible to enter Saddleback College 
as freshman with eligibility for college level Math and English by 10% by the end of 2010. 

STRATEGIES 

1. The Math Department 
Faculty will interface with 
the Math faculty in the 
Saddle back Valley Unified 
School District and 
Capistrano Unif!! School 
District to develop 
curriwlurn that enables 
students to qualify to take 
allege 1 8 ~ 1  math 
classes as freshmen. 

2. The English Department 
Faculty will interface with 
the English faculty in the 
Saddleback Valley Unifmd 
School District and 
Capistrano Unified School 
District to develop 
curriculum that enables 
students to qualiify to take 
College level Engtish 
classes as freshmen. 

TARGET 
DATE 

6130109 

6130/09 

RESPONSIBLE 
PERSONtGROUP 

001 
Divisions 

001 
Divisions 

ESTIMATED 
BUDGET 

3,000 

3,000 

EXPECTED OUTCOME 

Seamless curriculum that 
provides for placement at 
college level in Math 
coursework at entrance to 
Saddleback College as a 
freshman. 

Seamless curriculum that 
provides for placement at 
college level coursework in 
English at entrance to 
Saddleback College as a 
Freshman. 

METHOD OF 
ASSESSMENT 

A 10% increase in the 
number of freshman 
students from the feeder 
high school districts who 
soore at college level on 
their Matriculation 
placement at exam. 

A 10% increase in the 
number of freshman 
students from the feeder 
high school districts who 
are placed in English 1A 
on their Matriculation 
piacement examination. 



3. The Enrollment 6130108 Marketing 4,500 Creation of at least thtee Development of three 
Management and 001 b M u m  or flyers that brochures or flyers. 
Marketing Committees will explains to economically and 
develop informational educationally disadvantaged 
materials for educationally high school students and 
and economically parents the need to be 
disadvantaged hlg h college ready in English and 
school students and their Math at graduation from high 
parents which defines the school. 
high school courses that 
should be taken to provide 
for college readiness at 
admission to Saddleback 
College as a freshman 
and explains the 
importan- of readiness. 



ENROLLMENT MANAGEMENT GOAL 3: MEETS PBC GOAL 1: Select CTE Programs for: viability, enhancement, 
and development. 

The Enrollment Management Committee wi11~estabIlsh a process to review external data reports, the 5-year Masbr Plan, 
and Program Review data to make racommendations for program establishment, expansion, and discontinuance, and tie 
the recommendations to the budget development process. 

STRATEGIES TARGET RESPONSIBLE ESTIMATED EXPECTED OUTCOME METHOD OF 
DATE PERSONIGROUP BUDGET ASSESSMENT 

1. EMCwilldevetopa 6130108 EMC A p r o w s  for review of data An established prqcess. 
process to evaluate that creates a quantitative 
sumys, governmental analysis of potential 
statistics, and local, state programs that would serve 
and national initiatives as as partial program 
they relate to new justification if s u h i t t d  to 
program implementation. the Chancellor's Office. 

la.TheEMCwillusethe 10130107 EMC An annual sirategic planning A recommendation on the 
data gathered and 1 0130108 recommendation for CTE first PBC agenda in 
program d e w  101301t 9 program expansion. November of each year. 
documentation to 
recommend up to three 
CTE programs that have 
growth potential and 
should be targeted for 
expansion. 

I b. The EMC will use the 3/30/08 EMC An annual strategic planning A statement about whether 
data gathered and 3130109 recommendation regarding a recommendation for 
progmm review 313011 0 possible discontinuance of program discontinuance 
documentation to evaluate CTE programs. will be made by the first 







ENROLLMENT MANAGEMENT GOAL 4: MEETS PBC GOAL 5: Increase 8 Sustain Professional development for 
faculty and staff. 

MEETS PBC GOAL 6: lncmase &sustain efficient use of technology 
campus wide. 

Increase the amount of support and training given to Instructors of distance education classes. 

METHOD OF 
ASSESSMENT 

Training schedules 

Technology training 
schedules 

SLO and Program Review 
Training Schedules. 

Assessment of the DE 

EXPECTED OUTCOME 

Training and support 
opportunities will be provided 
to DE faculty through h e  
hiring of a pmvbusly 
approved Application 
Specialist 11. 

Technology training will 
provided to faculty and staff 
annually by hiring the 
previously approved DE 
Coordinator. 

Student learning outcome 
and program review training 
will be provided annually. 

Distance Education Plan 

ESTIMATED 
BUDGET 

156,000 

140,000 

10,000 

100,000 

STRATEGIES 

1. EMC in conjunction with 
the DE Committee will 
increase the amount of 
support and training given 
to instructors of distance 
education classes. 

2. EMC in conjunction with 
the DE Committee will 
provide sufficient 
technological training and 
support to distance 
education instructors. 

3. EMC in conjunction with 
the IEC will provide 
necessary training to 
faculty and staff in writing 
student learning outcomes 
and program reviews. 

4. Strategies will be 

TARGET 
DATE 

June 2008 
June 2009 
June 201 0 

June 2008 
June 2009 
June 2010 

June 2008 
June 2009 
June 2010 

June 2010 

RESPONSIBLE 
PERSONIGROUP 

EMC 
DE Chair 

EMC 
DE Chair 

EMC 
IE Chair 

PBC 





ENROLLMENT MANAGEMENT GOAL 5: MEETS PBC GOAL 4: Enhance Distance Education offerings. 
Incmase student enrollment and retention in distance education classes at Saddleback College. 

METHOD OF 
ASSESSMENT 

Review DE enrollment 
statistics 

Online student satisfaction 
survey 

Completion of DE Plan 
Goal 3. 

Completion of DE Plan 
Goal 4. 

Completion of DE Plan 
Goal 5. 

EXPECTED OUTCOME 

Make more classes available 
to students utiiizing the 
distance education format. 

Utilize the results from the 
DE student satisfaction 
survey to improve DE 
dasseg and student support 
for DE dasses. 

Recommended technology 
to support DE Plan 
purchased. 

Location of all DE staff in 
one area. 

Develop and implement a 
procedure for proctored 
testing. 

STRATEGIES 

1. l ncrease the number of 
coursesofferedthrough 
distance education. 

2. Increase student 
satisfaction with DE 
classes currently offered. 

3. Additional equipment and 
technology will be 
purchased to support 
Distance Education 
according to the DE Plan. 

4. DE Plan Goal 4 to locate 
all distance education 
staff in one area will be 
completed. 

5. DE Plan Goal 5 to 
establish proctored testing 
services will be 
implemented. 

RESPONSIBLE 
PERSONIGROUP 

VP Instruction; 
Division Deans 

DE Instructors 

PBC, DEC 

PSC, EMC, 
Director of Facilities 
and Operations. 

001, Community 
Education 

TARGET 
DATE 

2008- 
2010 

2008 
201 0 

Spring 
2009 
Spring 
201 0 

May 201 0 

May 2008 

ESTIMATED 
BUDGET 

100,000 

100,000 

150,000 

60,000 



ENROLLMENT MANAGEMENT GOAL 8: 
Enhance and Support Existing Transfer Program 

MEETS PBC GOAL 9: Increase transfer ready rate. 

METHOD OF 
ASSESSMENT 

Comparison of 2009-201 0 
data to statistics from the 
2006-2007 benchmark 
year. 

A list of programs is 
developed. 

Student awareness survey 
results. 

EXPECTED OUTCOME 

A 10% increase in the 
number of students who are 
transfer ready or receive a 
certificate annually by 201 0, 
as compared to 2006-2009 
data, provided that Title 5 
regulations in effect as of 
April 1,2007, are not 
modified. 

Identification of appropriate 
programs. 

An annual increase in 
community awareness of 
transfer activities based on 
student suweys of 5% 
annually. 

STRATEGlES 

1. The Enrollment 
Management Committee 
will recommend changes 
to process and 
programmatic offerings 
that will lead to an 
increase in the number of 
students who are transfer 
ready or complete a 
certificate within 2 years. 

2. The EMC will work with 
the Student Success 
Committee to identify 
programs to sew 
growing diverse 
communities and at risk 
populations. 

3. The EMC and Marketing 
Committee will work with 
the SSC to inform the 
community of unique 
andlor exemplary transfer 
programs. 

TARGET 
DATE 

June 2010 

May 201 0 

May 2008 
May 2009 
May 2010 

RESPONSIBLE 
PERSONIGROUP 

EMC, 001 

EMC, SSC, VPI, 
VPSS, TCD 

EMC, MC, TCD 

ESTIMATED 
BUDGET 

10,000 



4. Transfer marketing and May 2008 EMC, MC, TCD 30,000 Accurate transfer based Identification of revisions 
informational materials will May 2009 marketing materials. made. 
be updated annually to May 201 0 
ensure accurate 
information. 



Appendix 2. Saddleback College 
Student Success Planning -up &commendations 2007-2010 Goals and Stategies 

SelgEt C w r  T W n M  progms for : vlablllty, 
enhancement and development, 

Promote and enhance Health Science Programs. 

Grant funded Retain Nursing students via grant funds. 

Increase w e d l  Saddleback College FTES growth. 
I n m s e  Saddleback College Student Athletes by 50 FTES. 
Increase overall FTES growth through additional tutoring 
assistam offered to Saddleback students. 
Increase overall Saddleback College growth of Hispanic I Latino 
students. 
Implement outreach strategies in conjunction with marketing 
goals and strategies that will target key groups to increase 
enrollment.. 

F, D, mc, PTF 

mc, SH 

TS 

2007 
CONT. SH, ISS, G,E 

Enhance Distance Education offerings. 

lnwease student retention I completion of online classes. 

Increase & sustain professional development for faculty & 
staff. 
Initiate and support fawlty 8 staff training in standards of 
campus and classroom behavior of students and the public. 

2007 
CONT. 
2007 
CONT. 
2006 

No budget request 
Increased referral to Student Sewices & sensitivity to all 
students, particularly disabled and under represented. tss 

E Campus Community Emergency Response Team (C-CERT) 



Develop & implement outreach programs that improve student, 
5.0 ~ l ty&staf fawarerwssof~esignsofmenta lhmlthdis~.  

FTF, ISS, 
PTC,PTF 

Increase & sustain efnclent use of bchnolagy campus wlde. 
I m e  student retention and p s i s b m .  
Utilize My Academic Ran (MAP) to increase ease & ability of 
students & Counselors developing educational plans. 
Increase student awareness and use of Student Services 
through online orientation. 
Improve knowledge of class performance through M y  Alert 
systems. 
Provide efficient systems to Student Service professionals to 
best m e  students. 
Implementation of SARS appointment scheduling tracking 
system to provide accountability. 

BOG fee waiver application as a part of CCCApply. 

Provide and malntaln state of the art fdlMes. 
hcrease ability of Instructional Faacutty, Counselors & Staff to 
s e m  students 8 w i d e  adequate workspace. 
Meet ADA aaessibility requirements and I n m e  the ability of 
Faculty, Counselors & staff to senre students & accommodate 
em@w-. 
Increase the ability of faculty, counselors 8 staff to serve 
students and accommodate all emplopes working for Ttansfer I 
Career Center, EOPS, Student services Leadership & 
CaMIORKS. 
Increase the ability of Matriculation Faculty and Staff to H r  
serve students. 
Increase ability Faculty, Counselon & Staff to serve students 
(A&R) 
Increases and improve services and information provided to 
students. 
Remodel and mate adequate space for a "one stopu Fiscal 
m. 
House the Outreach Department. 

2008 No budget request 

Fall 2007 No budget request 

Fall 2008 TS 
2007- 
2008. 
2007 
CONT. 



Enhance Baslc Sldlls 
Imrease student retention and persistence in PwAlgebra & 
Beginning Afgebra. 
Increase student retention and persistence in Developmental 
English. 

Enhance Basic Skills through increased support of ESL program. 

Enhance Basic Skills through Focus on Reading. 
"Basic Skills as a Foundation for Student Success in California 
Corn munity Colleges" 

Enhance Math and English Basic Skills with i n m s e d  tutoring. 

Inmmse trader ready rates. 

Enhance transfer services to achieve rates. 

Expand the number of transfer "ready" students. 
Develop a "Puente" or Bridge Program to expend the number of 
transfer ready. 

Increase and Improve Student Retention and Success. 

Hire a full-time Matriculation Coordinator. 

Reduce the numkr of students on probation. 
Increase student retention and success through Applied 
Psychology class. 
Expand hours of sewice in Enrollment Services to students 
(particularly evenings 8 key times) and via increased telephone 
reception. 
Adminlstmtion and use of Student Sunrey results to improve 
s e w s  to students. 
Insure that articulation agreements are up to date and enhanced 
continually. 
Full-time Administrative Assistant for Assistant Dean, Counseling 
and Special Prcgrams. 

121,732 

46,142 + OSH 

120,642 

127,296 + OSH 

2,000 

30,000 

2007- 
201 0 
2007- 
2010 
2007- 
2010 
2097 
CONT. 
2007 
CONT. 
2007 
CONT. 

PTF, PTC, ISS 

PTF, PTC, ISS 

FTF, PTF, C 

PTF,ISS,SH,E 

ISS 

SH 

2008- 
2009 
Spring 
2008 

2007 
CONT. 
Bi- 
Annualy 

Fall 2008 
Spring 
2008 

FR, PTF, ISS, 
PTC,G 

PTF, PTC 
lSS,PTF, PTC,FR, 

G 

PTC 

PTC, PTF 

FTC 

FTC 



Enhance Fiscal and Veterans Services to all current and future 
1O.H students. 

ISS 
E 
TS 
PTF 
FTF 
SH 
mc 
m 
FR 
8 
G 
BSI 
C 
F 
D 
SM 

INSTRUCTIONAL SERVICE 
SUPPLY 
EQUIPMENT 
TECHNOLOGYISOFTWARE 
PART TlME FACULlY 
FULL TlME FACULTY 
STUDENT HOURLY 
PART TlME CLASSIFIED 
FULL TIME CLASSIFIED 
FACILITIES REMODEL 
NO BUDGET REQUEST 
GRANT 
BASIC SKILLS INlTlATtVE 
CATEGORICAL 
FOUNDATION 
DISTRICT 
STATE MANDATE 
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Background Summary 

In February, 2003 a broad based Enrollment Management Committee (EMC) was formed to 
addreis declining earohents. Four subcornmi- were tasked with exploring needed change: 
Outreach, Student Success, Scheduling, and Assessment. By August 2004, the EMC was 
focused on scheduling problems (i.e., comes, horn, days), large lecture retention, morn 
utilization, and assessment. The prospect of dipping enrollments also spurred renewed attention 
on Marketing and Outreach. Finally, in spring 2005, the EMC split into two committees: 
Enrollment Management: Scheduling and Enrollment Managment: Outreach and Marketing. 

In October 2006 the Chancellor asked the College Presidents to produce a report on Enrollment 
Management Strategies to supplement on-going enrollment management tactics already in place. 
This report was submitted and approved by District administration in November 2006. 

The Enrollment Management Plan for 2007-2008 blends the strategia identified in October 2006 
with the overall enrollment management gods of the college. It identifies key strategies which 
will assist the college in reaching a 333 FTES growth (4.2%) target set by the Chancellor. Not all 
of the strategies outlined in the Plan are achievable without notable budgetary augmmtation. If 
funds are not adequately present, the outcome of the strategies cannot be guaranteed. 

Enrollment Issues 

Thugh the proms of reviewing enrollment data and trends and the environmental scan 
provided by Maas Companiw, hc,, the fbllowing enrollment issues were identified: 

o Room utilization 
o Low enrollment in mudtile section classes 
o ScheduIing d i c t s  
o No Shadow classes 
o Low large lecture retention rates for math 
o Certificateviability 
o Low persistence, come completion and success rates 
o Declining university transfer rat= 
o Limited resources for marketing and outreach 

Enrollment Objectives 

Based on the identified issues, several objectiva were established to increase enrollment: 
1. Maximize room utilization; 
2. Reduce multiple section classes to increase productivity and provide funding for 

additional courses in high demand; 
3. Introduce Block Scheduling; 
4. Introduce Shadow classes; 



5. Increase distance education; 
6. Limit large lecture math classes fbr basic skills; 
7. Reduce certificate o f f ~ g s  to those that are effective and market them; 
8. Increase tutoring and other support services; 
9. Provide more assistance to the Tmsfer Center; 
10. Increase visitations to local high schools and create partnerships with feeder schools; 
1 1. Identify funds for Marketing and Outreach. 

Enrollment Strategies 

E m b e n t  strategies to mmpany the Enrollment Objectives were developed and submined to 
District earlier this year. In response to the new directive to i n m e  FITS by 4.2%, additional 
enrollment strategies were developed for 2007-2008. Student Senices managers met to identify 
key strategies associated with marketing, outreach, retention and services; and academic 
aQninistmtors met to focus on key nvriculm conccms. Their combined efforts are manifest in 
the strategies that are categorized d e r  four nuin thema: 

1. Marketing and Outreach 
2. Student A-s and Services 
3. Chculum and Delivery 
4. Retention 
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SUUlW ORANQE COUNTY COMMUNTTY W U O E  M E T  ITEM: 7.1 
DATE: 9124K17 

T O  Board of Trustees 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: ATEP: Submittal of Short ~ange Plan to the Ci of Tustin 

ACTION: Information 

The Chy of Tustin and SOOCCD entered into an Agreement dated April 22,2004 for 
the Conwyaim of a PortJon of MCAS T W n  and W EstablMment of an Advanced 
Tech- EducatEonal -US (*Conveyance Agreement"). The Conveyance 
Agreement followed the dosure of MCAS Tustin and the Cis agreement to guide 
the redevelopment of the MCAS Property pursuant to the umbrella Federal 
Conveyance Agreement between the United States and the Ci of Tusiin dated May 
13, 2002. Both the Ci and SOCCCD acknowledged that the Conveyance 
Agreement is dependent upon and subordinate to the underlying Federal 
Agreement, Federal Quitclaim Deeds and Fedeml Leases of the MCAS Tustin 
Property to the City. The general intent veyanee Agreement as evidenced 
by Seetion 1.3.2 is for the Ci to ... ate and assist SOCCCD in its 
dwdopment and use of the SOCCCD Property as a 68.37-acre Advanced 
Technology Education Campus p m W  the City w i v e d  assurances from 
SOCCCD that the SOCCCD Property will be developed and used in a manner 
consistent with the Reuse Plan and Specific Plan.. .* 

Seetion 4.3 of the Conveyance Agreement requires SOCCCD, among other things, 
to prepare short range and long range aademic and facilities plans for the 
SOCCCD ta demonstrate financial and management pfeuls to implement the 
requirements of the MCAS Tustin Reuse PWSpecific Plan. Exhibit A is the short 
range plan that will be submitted to the City of Tustin. 

Item Submitted By: Dr. Robert J. K-, Pmvosf 
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Exhibit A 

Short Range Improvement Plan 

Prepared by 
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Short Range Improvement Plan 
for SOCCCD ATEP Site 

September 11,2007 

South Orange County Community College (SOCCCD) proposes the following 
short range improvement plan per d o n  4.0 Development and Reuse, of the 
agreement belween The City of Tustin and SOCCCD Conveyance for the 
Advanced Technology & Education Park (ATEP) at the former MCAS Tustin area 
PA 1 -A (learning village.) This plan is to be implemented over the next 2 years to 
include the following capital infrastructure improvement scope items: 

1. Temporary Classroom llab and Administration Buildings - 

a. Incorporate as-built s b  plan denoting temporary building locations 
and surface parking lot off of Valencia Avenue and Landsdowne 
Road. 

b. Expand existing sutface paricing lot with additional lot lighting. 
Provide (2) 40' Containers (sea-train type) Constructed of 
cormgated steel painted to match ATEP classroom and lab 
buildings. 

Prepare and submit interim building and site facility plans this 
indudes the possible reuse of the existing helicopter hanger and 
commissary buildings. As noted in the conveyance document 
hese buildings will need to be disconnected from all existing 
utilities and fed from the new public utitities. Additionally a 
temporary access road will be provided to the helicopter hanger 
from Armstrong Road. The location of the new curb cut and 
working drawings to be submitted, reviewed and approved by the 
Ci of Tustin. 

2. BuildinglSite Demolition - 

a, Prepare a site plan which denotes existing buildings to be 
dernolisM by SOCCCD within the next 2 years, along with a 
preliminwy schedule to obtain Hazmat permits for such demolin. 
Currently SOCCCD has hired a consultant to sample, test and 
provide an abatement report for all the existing structures to be 
demolished. Additionally the district has been given clearance to 
sample and test the buildings that reside on the Navy portion of the 
site. 
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b. Prepam a site plan which denotes the existlng surface features to 
be removed, thb includes access roads, curbs, gutters, sidewalks 
and miscellaneous site wok. 

c. SOCCCD will hire and Arbohst to evaluate existing site trees. The 
trees will be cataloged and eduated for future relocation and or 
removal depending on the trees heatth and condiiion. It is 
im-t to try and maintain the OM growth trees for future use, 

d. Obtain a site boundary plan from The Ci of Tustin which denotes 
surrounding roads tnctuding Redhill Road, Vakncia Avenue, 
Armstrong Road and the future Warner Avenue for the ATEP site. 

e. Prepare a preliminary utilities (water, electrical, natural gas, 
telephone, sewage and starm drain) demolition plan to addross the 
demotiin of the abandoned utllkibs on the ATEP site. 

3. Site BeautMcatian - 

a. Prepare lands-rrigatbn p b s  for edge treatments along 
Valenda Avenue, Red Hill Road, Amstrong Road and Warner 
Avenue. These plans will he based on the requirements set forth in 
the Specific Plan M i o n  2. This includes Entry treatments as 
shown in figure 2-18 and streetscape treatments as shown in 
figures 2-20 for Wmer, 2-30b for Red Hill and 2-23 for Amstrong 
and Valeneia Avenue. Atso denote temporary fencing location 
around perimeter of ATEP site. The figures above have been 
included for reference. 

b. Prepare preliminary easement agreements with The City of Tustin 
for l and~s fdewa lk  edge treatments along ValenciaMorth Loop 
Road, Red Hill, Armstrong and Warner Avenues, if required. 

c. Utilize existing trees from the ATEP site for beautification. The 
trees that am salvageable and appropriate for relocation will be 
utilized for the perimeter treatments. 

d. Locate temporary access entries to SOCCCD's 68 acre site, from 
Valencia Loop Road, Amstrong and future Warner Avenues. 

e. Prepare plan for overall site beautification. The site will be cleared 
and devoid of nxrst of the structures and site work and will require 
an interim solution for dust control and curb appeal. In response to 
this the district intends to evaluate several options. One of which 
may be hydroseeding with a California native wild flower mix that 
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will cover the site with f om. Another option may be to grow 
strawbenies over a portion of the site. Ultimately a consensus will 
need to be reached to satisfy the city as well as the district. 

f. Buildings to remain will be required to be upgraded to current T I  
24 standards. This includes new parking and path of travel 
upgrades to the buildings. The buildings will also be required to 
meet current DSA standards for fire 'life safety, accessibility and will 
be evaluated for structural safety. Addionally the existing utilMes 
will be replaced and fed unde~mund from the new Public utility 
systems in the adjacent roadways. Any storm water runoff shall be 
evaluated by the Ci of Tustin Public Works department. 

g. SOCCCD shall develop and install a site Monument sign at the 
corner of Red Hill Road and Vabnda Avenue. This sign shafl be 
complimentary to the new sign being constructed by the City on the 
south east corner of the same intersection. The District intends to 
use the standards provided by the City. This will include similar 
materials, fonts and general size. The design will be presented to 
Ci of Tustin for approval. 

4. Maintenance - 
a. Prepare a description of tbe site maintenance plan for the next 2 

years to ensure that site beaulifiition is maintained on occupied 
as well as u~xxupied areas. 

b. A Stomwater Potlution Prevention Plan (SWPPP) shall be 
developed by the demolition contractor, deployed and maintained 
throughout the site development. The plan will be mudiiied as 
portions of the site are developed but will always be maintained on 
the undeveloped portions. 

Please see the attachd plan labeled uSOCCCD Short Range Sie Plan" for a 
graphical representation of this plan. The items listed b v e  are keyed into the 
plan by item number and sub letter. AddMortally excerpts from the MCAS Tustin 
Specfflc Plan are included for reference to clearly identify the intentfons of the 
offsite improvements required by the local agency. 



SHORT RANGE IMPROVEMENT PLAN 
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Excerpts 
from 

MCAS Tustin 
Specific Plan 

Included for Reference only 
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INTRODUCTION 

This Progress Regort is submitted in response to the requirement by the Accrediting 
Commission fbr Com~unity and Junior Colleges of the Western Association of Schools 
and Colleges that all colleges submit a mid-term report the third year after evaluation. It 
also recognizes and responds to the commission's requirement that the college prepare a 
Focwed Mid-term Report, giving specid attention to evaluation of progress in four 
specific areas that were selected for emphasis during the commission's visit to 
Saddleback College in November, 2006. The report addresses each of the six 
recommendations made by the ACCJC team that visited Saddleback College in October, 
2004. Further, it describes specific actions that been taken or are planued to address the 
specific recommendations made by the commission in January, 2007, based on the 
November, 2006 team visit. 

The ACCJC team last visited Saddleback College for a full study in October, 2004. The 
college was notified of &e reaffirmation of its accreditation on February 4,2005, in a 
letter dated January 3 1,2005. The commission =port cited six areas of concern and 
detailed speci6c areas w h e ~  improvement was required. Three of thew concerns 
specifically addressed college issues, while the other three addressed the relationship 
between the college and the district. Further, the college was required to provide a 
progress report in October, 2005. 

The team that visited Saddleback CoiIege in October, 2005 noted significant 
improvement in a number of areas but once again. required a progress report and visit in 
October, 2006. The report from the 2006 visit was released to the college on Jan- 3 1, 
2007. It noted that two areas of concern had been addressed to the commission's 
satisfaction, but four others needed further review during the required mid-term report. 
The commission's Ietter of January 3 1,2007, required a Focused Mid-term Report with 
visit to be conducted in Octoh, 2007. 

In April, 2007, responsibility for the Focused Mid-term Report was transferred to 
Professor Randy Anderson and Grants M y s t  Mary Wiliams. Profi:ssor h a  Maria 
Cobos, who prepared the previous three reports, agreed to act as a consultant to the co- 
cbezirs. In August, 2007 Professor Randy Anderson resigned from his responsibility upon 
accepting a new position at another college. Professor Ana Maria Cobos assumed the role 
of co-chair in August, 2007. 

In order to better measure campus climate and provide concrete data for use in preparing 
this report, the "Employee Voice" a survey origidly conducted in preparation for the 
2004 self-study, was repeated in May, 2007. In addition, information was gathered from 
constituency groups through an allcampus meeting sponsored by the Academic Senate 
(May 2,2007), through constituency group representation on the Planning and Budget 
Council, and as part of the drztR document review p m s s  during the preparation and 
development of this document. The corlege community discussed the initial draft during 
the in-service week activities in August, 2007, On September 14,2007, the draft report 
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was posted on the Accreditation web site1. A campuswide email announcing its 
availability was distributed on the same day. 

A draft report was presented to tfie Board of Trustees as an idonnation item at their 
August 27,2007, meeting, A revised report was submitted to the Classified Senate (CS) 
on August 22,2007, aad to the Academic Senate (AS) for its review at the August 29, 
2007, meetixlg. The document was also discwed at Dan's Cabinet on July 25, and 
September 19,2007. Suggestd revisions 'were integrated and the h a l  report was 
submitted to the AS on September 12,2007, and to the CS on September 12,2007. The 
f d  draft report was submitted to the board at the September 24,2007, meeting for 
review and study. 

At the August 24,2007, meeting of the Board of Trustees, the docment, "Board of 
Trustees and Chancecellor Response to the November 30,2006, Progress Visit Report for 
Saddleback College," was presented and d i s c d .  This board and chancellor document 
a m  af&er the wllege response to Recommendation 5 and after the college response to 
Recommendation 6. 

' h~:/~.saddbback.edulaov/senatelaccreditat~)n. html. 
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STATEMENT OF REPORT PREPARATION 

This report was prepared in response to a requirement by the Accrediting Commission for 
Community and Junior Colleges of the Western Association of Schools and Colleges. 
The report addresses each of the six areas of concern idensect in the initial ACCJC team 
report b e d  in January, 2005, with specific in-depth focus on the four areas of concern 
identikd by the visiting team of November, 2006. Tbis report focuses on and provides a 
detailed history of actions taken between October, 2006, and September, 2007. The 
responses describe initiatives taken in response to the team's recommendations and, 
where appropriate, contain formative evaluations. 

Page 6 of 46 
9/ 1 4/2007 



iNSTITUTXONAL CONTEXT 

Over the past year, Saddleback College has made considerable progress in validating and 
intemdkhg the decisions made through the strategic p h d n g  process hitiat4 ia 2005- 
2006, Many M v e  steps have been taken to institutionalize planning and W 
budget a l l d o n  and decision making to adopted strategic plans. The college beiieves 
W it has fully implemented the commission's ~ m r n e ~ o n s  witb regard to 
Reco~fllendation 2. The Board of Trustees, district leadership, and the college 
administdon h v e  also made measurttble progress in fulj5lling the requirements set forth 
in Recommendations 4,5, and 6. 

Among the steps taken by the district and college are: 

District 
Active implementation of the Educational and Facilities Master Plans; 
Development, in coordination with Saddleback College, of an integrated strategic 
planting process; 
Establishment of district-wide vision, mission and goals based on shared 
governance p u p  participation; 
Coordination of district and mIIege research and planning staff, which resulted in 
more data-based decision making; 
Adoption of the resolution 'bTmplementation of Accreditation Recommendations 
by the District and Board of Trustees"; 

w Partieipatsd in technical assistance session followed-up with sessions ~~ shared 
governance groups, employee discussion foms,  and a special meeting of the 
B o d  of Trustees; 
Adopted board policies and administrative regulations ensuring constituent group 
participation in decision-makhg processes; 
Continued operation of Board Policy and Administrative Regulations Advisory 
Council; 
Developed and promoted on-line access to board policies, administrative 
regulations, and board meeting agendas and minutes to improve employee and 
cornunity access to information. 

Saddleback College 
Student U g  Outcomes (SLO) team and process established and 
implemented; 
Institutional Effectiveness Committee established, assessment hardware and 
software h d e d ,  training programs implementsd; 
Strategic planning process developed; 
Interim Strategic Pian, 2006-2007, adopted d impIemented, 
Distance Education Commithe recommended and PBC approved new classified 
positions based on Interim Strategic Plan; 
Process for annual review of the college mission and vision statements developed 
and implemented; 
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College budget developed using priorities established through Interim Strategic 
Plan and process; 
~ c u l a t i o n  staffing requests from the Student Success S~rategic Planning 
Committee reviewed by the PBC, followed by a recommendation to the college 
president, leading to his approval of a hiring authorization made in accordance 
with Inhim Strategic Plan, 2006-2007; 
Equipment and Technology Committees review requests and make = 

pecommeadations for funding using Interim Stmtegic Plan as a guideline; 
Strategic Plan, 2007-2010, developed 4 accepted; 
StafTdevelopment funding allocated to both c l d e d  staff and faculty in 
accordance with college goals, values, and Interim Strategic Plan, 
Faculty and classifid hiring processes reviewed and revised to 1 s  hiring and 
strategic planning. 

Page 8 of 46 
9/14/2007 



The College cre& a formalp- for the reguhr review of the mission s ta tema 
Tkb process shodd: 

A. Use mtkge guvernance and dec&ion-muking strucfurar (Startalbrdr M, LAA); 

B. Be W u f i o n d i w d  through eoUegepsrblic~ns a n d p n d c a  flda~~&r& LA.2, 
MI 

C. E m m  that the &WII g& coilegeplmnhg and decision mtkirrg 
(Stadurd IjlA); and 

D. Allow for the inopkntatbn of whims rrs approprk to assure 
cok~arous irnprowmertt of colbge eflom to accomplish the 
d s l o n  (Stan&& U.6, LA 7 )  

Resm~ose: The fdhgs  of the ACCJC team that visited the college in November, 2005, 
were that the college had satiskd the requirements set forth in this area and had 
i m t i t u t i o ~  an annual review of the mission Mement. The college again reviewed 
and -ed its mission statement in spring, 2007, and submitted it to the Board of 
Trus@s. After review by the b o d ,  a slightly revised mission statement was approved at 
the board meeting held on July 23,2007. The approved mission statement is published in 
the college catdos, appears in the college web site, PBC and other meting agendas, as 
well as, serving as the foundation of the SLO and program review forms, and strategic 
and division planning. 

Thee questions h m  the "Employee Voice, 2007" survey addressed the college mission 
statement. Sixty-six percent of the 237 administrators, Wty, and staff who completed 
the survey felt that the college president made decisions that are consistent with the 
mission of the college. This figure is an eleven percent increase over the 2004 
respondents. Moreover, signihntly more of the 2007 respondents believe that the 
college is working to Wll its vision and mission, Seventy-three percent of the 2007 
respondents indicated that they agreed or strongly agreed with this statement as opposed 
to only forty-five percent in 2004. Finally, and most significantly, in 2004 only twenty- 
two percent of the respondents (Section 4, Q 3) indicated that dI constituent groups 
worked collabomtively to achieve the college vision and mission. That number nearly 
doubled to forty-three percent in 2 ~ 7 ~ .  

E v n l h n ;  The Planning and Budget Council publishes the college mission statement 
on its weekly agenda and encourages other campus groups to follow this practice. 

By the time tho revised college mission statement was approved by the Board of 
Trustees, the 2007-2008 college catalog had already gone to press. 

Employee Voice Survey Comparison of 2003 to 2007 Data, 
http://wWw.saddleback. edu/govIsenatdaccreditatioa httnl 
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College units review their own mission statements reguiarly and use these as the basis for 
alI p l d g  and decision making. Data from the Employee Voice, 2007 indicate that 
employee groups are confident that the college uses its mission and vision statement for 
planning purposes and works collaboratively to achieve these goals. 
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The Cokge fw M o p ,  hpkment, m d  coordnate an integrated colkgeplanlsing 
and evaluatlon s t r ~ c t ~ r e  by: 

Ramme: Since July, 2004, the college has taken afkmtive steps to improve its 
institutional p l m h g  culture. In 2005-2006, the college focused on developing and 
stmgthenhg the planning and evaluation h h s t m t m .  During tbe 2006-2007 
academic year the college made positive strides in integrating the use of the strategic 
phmhg process for decision making tbmugh the adoption and implementstion of an 
Interim Strategic Plan and development of a means to link slrategic pluming to budget 
docation. =g this period, the college developed a three year plan that will guide 
decision making in 2007-2010. Although the plamhg process establishes three-year 
targeted gals, them wiII be critically reviewed axld uphted on an anuual basis. 

The P l d g  and Budget Council (PBC), established in March, 2005 (in response to a 
P l d g  Agenda recommendation hm the 2004 Accditaiion Report), makes 
recommendations to the college president, The PBC is the main body responsible for 
coordinating college planning and evaluation. PBC has as its primary god the 
development of a strategic planning p m  that linlrs budget allocation and planning. 
The charge of the PBC is, % provide leadaship in collegewide planning so tbat 
Saddleback College will have a defined mission that will drive budget  ent tat ions to 
coUege committees and service areas.'d In 2006-2007, the PBC allocated more tban $3M 
in expenditures that showed a direct link to planning activities, 

The PBC meets weekly and includes representation from d shared governance groups. 
Meetings are fmil iW by the d e g e  president, who serves in an ex aficb capacity. 
Minutes of PBC meetings are published on its web site and are dissmhted widely5. 
Budget decisions tied to planning are a h  listed on the PBC web site and are 
communicated to the college community through the shared governance units represented 
on the PBC. The PBC web site also contains comprehensive infodon for the college 
community explaining its structure, the infomation gathering and decision-making 
processes used, and documentation of its accomplishments. 

In 2005, the college established an Mtutional Effectiveness Office for the purpose 
of enhancing coordimted p l h g  and evaluation through the implementation of student 
1-g outcomes (SLOs) and administrative unit outcomes (AUOs), curriculum update 
and revision, and the revision of tbe program review process. The IE Office consists of 
the Institutional Effectiveness Coordinator, the chairs of Curricdum Committee and 
Program Review, a d  a 111-time Research Specialist dedicated to outcomes assessment 
and program review, The data generated by the IE Office establishes direct links between 

' PBC Minutes, March 28,2006; http://www.ddIeb~~keddgov/pbc. 
htttl:llwww.scaddleback.edulnov/pW. 
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assessment, program review, and curriculum revision6. 

Following months of study and deliberation by the Academic Senate and PBC, the 
Saddleback College Strategic Planning Process was adopted on March 13,2006, and 
revised on April 26,2006. During spring, 2200, the PBC established a Strategic Planning 
Steering Committee (SPSC). AAeF extensive research and deliberation, this group that 
consisted of the two college vice-presidents, the Academic Senate president, a deau, a 
classikcl manager, a classified representative, axld the college restarcher, recommended 
that an interim strategic plan be developed to facilitate decision making and .resource 
a l l d o n  in 2006-2007. The work of the four planning groups became the Interim 
Stmkgic Plan that has been used successfully to guide decision making and budget 
a l l d o n s  during the 2006-2007 academic year. The hterim Strategic Plan, 2006 -2007, 
established four overarching p l d g  groups responsible for devising goals and 
strategies in four key m a s :  enrollment mauagement, student success, campus 
environment, and institutional effectiveness'. The Deans' Cabinet discusses issues 
concerning instructional programs and makes recommendations to the appropriate 
planning group. 

The four p l d g  groups, with membership determined by tbe SPSC and appointed 
through the shared governance process, were given two tasks: develop and implement the 
Interim Strategic Plan, 2006 -2007, and establish a more comprehensive plan to guide 
college p l d g  over the 2007-2010 period. PBC also determined that the committees 
were to focus on developing and recommending to the PBC a means by which hcilies, 
technology, and human resources planning would be tied to the strategic directions 
identified by the group. Key p l m h g  documents were identified for we in internal and 
exterxlal scanning. In particular, the committees were directed to rely heavily on the 
Saddleback College Educational and Facilities Master Plans, 2006-2010, f h a l k d  in 
2005. Other tools used included demographic data provided by the Orange County 
Business Council, college statistical data and demographics, and community based 
information including f& high school data. 

Another focus of  PBC during 2005 was its review of the core phiIosophies of the college. 
The mission, vision, and values statements were adopted in April, 2005, and reviewed 
and mffmned in May 2006 and May, 2007. As part of an annual process, the mission 
statement was submitted to the Board of Trustees for approval at the May meeting. 

Enrollment h ~ e m e n t  

The mission of the Enrollment Management Committee (EMC) is, "To implement, 
document, monitor and periodically revise the structure of student enrollment and 
retention using processes that are flexible, educationally sound, evidence based, and 
provide guidance to the Planning and Budget Council for a collaborative approach to 
e s t a b l i i g  priorities and determining strategies." The College Marketing, Distance 
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Education, and Scheduling and Facilities committees are sub-committees of Enrollment 
Management. These groups also develop annual goals d work plans. EMC developed 
a .  interim plan with five goals associated with the following strategic direction: "While 
developing strategies to increase enrollment, the college will renew its commitment to the 
three missions of a wmgrehensive community mllege of providing career and technical 
ducation, providing transfer-level courses, and to hamition from basic skills classes to 
college-level courses"'. 

Student Success 

The mission of the Student Success P h h g  Group (SSPG) is to, "Encourage, document 
and support the persistence and retention of Saddleback College students." SSPG 
established three goals in order to accomplish its mission9. The Basic Sliills Initiative 
Committee will be working closely with SSPG. The Student Senices Leadership Council 
forwards relevant recommendations to the appropriate planning group or to PBC. 

The mission and strategic W o n  of tbe Cmpus  Environment Committee (CEC) is, 
"To have safb, clean, d well-&tahd facilities." To this end, the CEC established 
three goals. The Cmpw Beautification, Safety,  and Disaster Prepadness committees 
are sub-committms of CEC'O 

Institutional Effectiveness 

The mission of the Institutional Effdvmess Committee (IEC) is: "To promote 
M t u t i o d  q d t y  through a comprehemim p m a s  of assessment, planning, 
implementation, and evaluation in alignment with the college's mission and goals." The 
committee's strategic direction is '"To creak a culture of institutional effectiveness based 
on assessment of outcomes." In 2006-2007, the IEC established four goals to accomplish 
its mission' ' . 
The 15 goals established by the four planning groups was the basis of the 2006-2007 
Interim S-gic Plan, approved by the PBC and college president on April 25,2006. 
Each planning group reported progress toward completion of their gods on a quarterly 
basis. Final reporting was completed on July 19,2007, at a PBC retreat. Any q,als that 
had heen partially achieved were carried over to the Strategic Plan, 2007-2010 . 
On April 25,2006, with the four pl- groups welI established, ~~ goals 
developed, and 2006-2007 activities underwsty, the PBC directd its energies to the 

8 http ://m.saddleback. e d u l g o v / ~ n a t d e a r ~ l l m e n t ~ ~ e ~ e n t .  html 
http://www.saddleback.edu/gov/se~~~tdStudentSu~s. html 

' * http://wm. saddleback. edu/gov/senate/CmpusEnVironment~ h t d  
h t t p : / / ~ ~ ~ . d e b ~ k . e d u / B 0 v / s ~ o ~ f f e C t i v e n e s s . h t m l  

l2 http: //www.saddIeback. edu/govIpbc/PDF/07~24~07~PBC~~u~s .pdf 
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development of the 2007-2010 Stmkgie P h ,  The college president presented both the 
interim plan and guidelines for developent of the h e  year p h  at the classified and 
faculty m, held during the August 20% in-service program. All members of the 
college community were invited to provide input. 

Discussions regarding the planning process were held at Academic and Classified Senate 
meetings, at Deans' Cabinet, and Student Services Leadership Council. The president 
also discussed the development and implementati~n of both the interim and threeyear 
plans at each of his monthly President's Chats. Requests for input were extended during 
the January, 2007, in-senice breakfists for Wty and classifid staff. 

The strategic planning proms developed and approved by the PBC set forth the 
documents to be used by each planning group. E x t a d  mi internal scans were 
conducted. The Student Success P h m h g  Group relied heavily on the Transfer, 
Matridation, and Equity Plans as well as the EOPSlCARE and DSPS plans. AU four 
groups used the EFMP, a d t a t i o n  reports, current work on SLOs and AUOs, and 
program review data. F a y 1  in order to acrive at cmmonly agreed goals, the PBC 
recommended and the college president a p p d  nine strategic directions for the 
p i e  groups to use in develophg their goals and action pIans. Various opportunities 
for input were made available to the campus cormflunity including discussion of the work 
of the four planning groups at a Student Services retreat held on Friday, June 8,2007.13 

Each planning group provided documentation of its prugress in developing the three-year 
stmkgic plan to PBC on a monthIy basis. Find planning group recommendations were 
submitted to PBC for review, dimion, d aweptmce in June, 2007, A decision was 
made at the June 26,2007, PBC meting to submit the proposed goals to stn outside 
comaitant for an objective review and mmmendations". 

At a PBC tetreat, held on July 19,2007, the propod 2007-2010 strategic plan was 
reviewed and consolidated into a single document. Following the plan's review, the PBC 
decided to address sewrid key themes that were common to all four p u p s  such as 
funding to upgrade technology and equipment a d  a revised process to prioritize new 
cIassified staff sitions. In August, 2007, a process was developed per discussions at PP the PBC m t  to allow deans and managas to request increases in classified s M h g  
levels in their areas. These requests will be f o m d d  to the appropriate planning p u p s  
for prioritization and then f a d e d  to the PBC. In fall 2007, it is anticipated that the 
PBC will make a recornendation to the president fur additional classified positions 
d o r  increased hours for permanent part-time employees. This process will effectively 

'' Student Services retreat agenda 
l4 President McCullough reports in an email message from September 5,2007 that on 
two separate masions a consultant reviewed the planning documents and agreed that the 
Strategic P h ,  2007-201 0, was on solid ground. 
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link staffing levels with the planning pnmss16. 

The Strategic Plan, 2007-2010, was presented to faculty and staff at the fall 2007 in- 
service week b d d k h  d a college,-wide meeting was held during the fall semester to 
discuss the plan mare fully. Time ampus community will have an apportunity for input 
througb the shad g o v ~ c e  prrmss, which will allow the PBC to consider 
lncorparating any suggested mmWc-ations prim b publication and d i s h a t i o n  of the 
plan to the college community in October or November, 2007. 

For several yeam there has ken hdthy cokgc+wide discussion h u t  the process of 
developing guals. College goah d objectives have pvioudy been developed in 
respnsc to b o d  aud district goals axad objectives. In spring 2007, the two colleges 
sugpted an alternative process, beliaving tfrat aoIlege d dis ict  goals should be 
symbiotic a d  developed collegially. The two A d e d c  Senate p i d e n t s  had met with 
Chatmllm Mathur on two separab wasions in spring 2006 to voice their objections to 
the district-devel* planning v s .  In mponse to these meetings, the chanwIlor 
created the District Planning R.ocess Task Form and appointed its membership in 
summer ".  he task force was otiginally convened by ~ntwim Vice ChanceIIor 
AUan -gall p d h g  the arrival of Vice CQancelior for Technology and Learning 
Mas, Dr. Andrea Se- who cbairs fhe task force. A district phnhg v s  that 
integrated with the mbge8' procase8 was submitted to the ChatwIIor on October 9, 
2006, reviewed by Chancellor's Cabinet in February, 2007, atad subsequently adopted by 
this p u p  to be implemented in the 200'7-2008 planning cycle. Based on the 
c e c o ~ m ~ c m s  of the District Planning Pmcm Task Force, the distkt goals to be 
developed were revised to be rather than task-oriented. 

Based on this document, meetiup were held w February 27,2007, and April 18,2001, 
to fomuk district goals. h a d m  fmm both colleges and the district attended the 
meetings that resulted in the development of eleven goals that were submitted to the 
board of trustees and approved in May, 2 0 ~ ' ~ .  

)~~YCII- SigMmt p g m s  has been made since the PBC was d in fall, 2004, 
aud began its wwk h spring, 2005. At that time, the college had w, plan to guide 
decision making or link the decisions to budgetary a l l d o n s .  By atablishing the 
Stnrtegic Planning Task Force and dgning it the charge of developing a one-year 
Interim Strat@ Plan for 2M&2#7, PBC W k d  college decision making toward a 
model that linked planning and mearch with resource alladon. As the Interim Strategic 
Phu, 2006-2007, was implemented and the threeyear Strategic Plan, 20137-2010, 
developed and approved. another & t i d y  hpmtant component was put in place to 

l6 This revised pracss to prioritize nnv classified positions may be in doubt given the 
Riday, August 3 lW, 2007, mamcment by Chancellor Mathur that there would be a 
partial moratorium on classified staff positions. 

" See a h  response to Recommendation 2h below. 
l8 htplJI~~~.sOCECd.wglrtbwt~missiw.html 
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integrate college planning and evaluation to m e n  the college's institutional 
effectiveness. With the revisions to district planning suggested by the District PIanning 
Process Task force, Wty perceives that their concern h u t  faculty involvement have 
been addressed. Whib only onethird of the faculty and staff expressed satisfitdon with 
the amount of opportunity they had to participate in college-wide planning in 2004, that 
figure has now inoreased to more than fifty-three p a c a t  based on results of the 
Employee Voice 2007 survey'g. 

A. U-g the e d w a n a l  nmterphn ~ n r r s l l y  at the cokge and deparfmcnr 
kwh and wing the W e r p l a r t  for &&£on ntukhg and rtsource alIocation 
(Stmdu~& IA.4, U.6,66.4, IT.A.2.e, md II.A.2.fi; 

Ramwe: In early spring, 2006, the Academic Senate presidents met with Chancellor 
Mathur to quest integration of the college planning process with that of the district. In 
response to their request, the chamllor crested the Dishiet Planning Plocess Task Force. 
The chancellor announced the composition of this task force in early s m e r  2006~'. 

Saddleback College's Stratec Plan, 2007-2010, was developed by its four planning 
groups. This plsn is to be upWd yearly to provide flexibility while still ensuring that 
long-range planning is the basis of dl decision-making and resou~ce allocation at the 
college. 

The shkgic planning process was developed during spring 2006. Prior to its approval by 
PBC and the college president, the planning process was presented to the Academic 
Senate, the Classified Senate, Deans' Catrinet, the Student Sentices Leadership Council, 
and the Enrollment Management aid Institutional Effectvenas Committees. The 
strategic planning process was presented to the college community during fall 2006 and 
spring 2007 in-service weeks. Efforts were made by the PBC, the Strategic Planning 
Steering Committee, and the four planning groups, to integrate as many members of the 
college community as possible into the development of the three- year strategic plan. 
Discussions were routinely held at meetings of the Ademic Senate, Class8ed Senate, 
Deans Cabinet, and Student Services Le&rship Council. When appropriate, subject 
matter experts were consulted and college and cammunity demographics were analyzed. 
All college committees, divisions, and departments had the opporimity to provide input 
into the process through f o n d  strategic planning committees and public forums. 

The strategic p l d g  process relies on numerous college planning documents including 
SLO, AUO, and department-level program reviews. An extend scan, an intend scan, 
the Equity, Transfer and Matriculation P l m ,  among others, as well as the statemdated 
Educational and Facilities Mwster Plan, finalized in March 2006, were consulted. Each of 
these documents is available for review by any member of the college community on the 

l9 Employee Voice Survey Comparison of 2003 to 2007 Data, 
http:l/~.saddleback.edulgovl~enatel8ccredi~on.h. 
20 May 26,2006, Chancellor Mathur email announcing the creation of the District 
Planning Pmess Task Force. 
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college web site. Whereas in the past the college community believed that the 
Saddleback College Edudonal and Facilities Master Plan was rarely used, the 
departments, divisions, and stmtegic planning groups have I m e d  to rely on the EFMP 
as they created the planning process. 

During a recent redesign of the district web site the five-year Educatiod and Facilities 
Master PIan was placed on-line for easy access2'. In addition, hard copies were s e d  
and widely disseminated to district sand college Idemhip. This key decision-making and 
resource allocation docunient has played a key role in the development of the Strategic 
Plan, 2007-2010, and was used by PBC as they implemented the Interim Strategic Plan, 
2006-2007. Furthermore, the PBC, college divisions, and the four college plsnning 
groups will mually review the five-year Educational and Facilities Master Plan as part 
nf the mud planning cycle. 

Several significant changes were made to established college practices during 2006-2007 
that demonstrate that the EFMP is a living document: tbat is behg used as the basis for 
overall college planning. One recent example is the Faculty Eking Prioritization 
Committee process, which was rnodSed h u &  an agreement reached by this 
committee and PBC and approved by the college president to enswe that funding 
allocated to a division fox a faculty member who has resigned or retired remains with the 
division for f d t y  Also, the d e g e  Equipment Committee requested 
and received direction from t h ~  PBC that will lead to development of a policy that allows 
the committee to tie the docation of funding for new equipment or technology to 
program review. The PBC will h working with the Academic Senate, the Classified 
Senate, and other s h a d  governance p u p s  to recommend revisions to additional college 
practices that will result in linking all new expenditures to the Strategic Plan, 2007-2010. 

In spring, 2007, the college completed a comjmhemive student survey to measure 
student satisfaction. Preliminary results of this mey were presented at the June, 2007, 
Student Services reheat and during fall 2007 in-service. This survey wiII be widely used 
to drive decision making d improve services to students. 

EwCuatiOn: The college has made great strides in building a foundation for linking 
planning with decision making and resource allocation with the creation and approval of 
the strategic p l d g  process, the adoption of the Inkrim Strategic Plan, 2006-2007, and 
the Strategic Plan, 2007-20 10. The collage governance groups are ensuring that all 
c o ~ ~  and programs on campus use the strategic plan as the basis for their decision- 
making processes. 

B. Refmhg the fwus of i n d u f w ~ ~ a l  research so that research and infomadm 
are wed and integrated sy~madcal@ in plannhg, dccirwrr making, md 
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program rev& structure for ongoing h&uiional innprowmetat (Standards 
IA4 ,  IA.5, IA .  4 I.A. 7, I.B.3, I.B.4, IB.6, HA.1, and IIA.2); 

Ramme: Research is tbe basis of our strategic planning model, which relies on data 
h m  external and internal scans. Other planning docuhents used in the strategic 
planning process, such as the Student Equity P h ,  completed program reviews, and the 
Facilities and E d u d o d  Master Plan, are aim based on institutional research. The PBC 
also recommends and makes decisions abut institutional research needs. Furhermore, 
the four p l d g  groups that comprise the s-gic p h a h g  process: Enrollment 
Management, Student Success, Campus Environment, and Institutional Effectiveness, 
have deve10ped their respective ~esearch agendas as have the Deans' Cabinet and the 
Student Services Leadership Council. 

During 2006-2007, a comprehensive student survey was professionally developed and 
administered. Survey results were presented to the college community at a flex-week in- 
service presentation prior to fall semester 2007. The results will be published for review 
by the entire college community in fall 2007. This data will allow the planning groups to 
complete the hnal two columns of the SLOlAUO forms and enable the college to better 
plan for the future. The survey will be administered again in 2008, and thereafter every 
two years, until a new survey is developed, possibly in 2014. 

To provide data for the 2004 Accreditation report, an employee survey, Employee Voice 
2003, was developed ztnd administered. Tbis swvey measured faculty, administrator, and 
staff satisfaction with college and district governance and administration. In order to 
adequately measure changing percqtions, the PBC recommended and the college 
president approved repeating the survey in May, 2007. 

The college recognizes the importance of research in institutional evaluation and 
improvement and has, therefore, dlocated resources to strengthen the Research and 
Planning Office. The additional funds, requested through the Interim Strategic Plan, 
20062007, recommended by the PBC, and approved by the president, were used to hire a 
research specialist and purchase assessment software and hardware, The new research 
specialist spends the majority of her time focused on the statistical data necessary to 
prepare accurate and informative program reviews, and to develop effective SLOs and 
AUOs. This new staffmember has also fie& up the Research Analyst to support other 
college-wide research needs. This second position in the march office was an essential 
component that allowed the college to provide the required support to measure 
institutional effectiveness. The college Research Analyst works closely with the district 
Director of Research and Planning to ensure that the college has current, reliable, and 
valid data. Together with the district, the Research and Planning Office is developing a 
set of annual reports to support college decisionsa. 

In accordance with the Institutional Effectiveness Committee's recommendation and the 
Interim Strategic Plan, 2006-2007, the PBC recommended and the president approved the 

The Office of Planning and Research has its own internal research planning cdendar. 
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purchase of PAR Score and the Scafltron materials to support the creation and analysis of 
sweys. En mid-August 2006, funding to purchase the Scantron software a d  hpdware 
was appruved by the Board of Tnrstees at a cost of $130,000. The system was purchased 
to provide to the entire campus a systematic data collection and analysis tool for 
SLOlAUO and program review, At the end of August, 2006, Class Climate (survey 
creation and data collection so-), ParSyskms testing software, and a specialized 
scanner designed to be used with the Scantron software systems, were purchased. 

Two in-service presentations were conducted during fall in-service 2007 to highlight each 
piece of software and its capacity to collect data for SLOlAUOs and program reviews. 
Training for faculty who attended the workshop will follow. The research office d l  
continue to offer training throughout the year and work with the divisions to facilitate 
more usage of these data collection systems. 

h September, 2006, the colIege's Momtion Technology Center worked with Scantron 
to hilitate the implementation of the nretworked system. Considerable time and energy 
was spent in the installation of a dedicated server and establishment of h e  assmment 
stations, one for each division at the college and one in the Research and Planing OBce. 
Each station has a dedicated CPU, monitor, and scanner. Full-day training sessions for 
each system were conducted in October d November, 2006. These sessions included 
the college mearchers, Wty a d  st&repre,sen.t&ves from the divisions, and members 
of the Institutional. Effectiveness Committee. 

Afbr the training and installation of the Scantron system, the college researchers spent 
most of spring 2007 testing and e g  faculty and W o n  the systems, The Sign 
Language, Automotive, Library, Red Estate, Transfer Center, Counseling and Child 
Development progmm developed surveys using C h s  Climate. Approximately 15-20 
existing surveys using other sofbme will be mi.@ to Class Climate. To date, faculty 
and staff h m  four divisions on campus have been trained in ParSystems and 
r t p p r o ~ l y  20 wer accounts are active. The Nursing, Speech, Spanish, English, and 
Reading programs are currently using scannable test forms for their SLO assessments. 

Two collegewide surveys were developed using Class Clhak.  Approximately 3,600 
m e y s  were created and m e d  with the new system to collect infomation from 
VTEA (Vocational Technical Education Act) classes. The second Iarge assessment was a 
collegewide student survey that distributed over 5,000 surveys to randomly selected 
classes. 

Evrrlmttbn: The college has taken concrete steps towards the systematic integration of 
planning, decision making, and assessment for ongoing institutional improvement. The 
college recogaizes that research is a central component in this venture and resources are 
being allocated to the research and planning office to enhance its ability to support 
institutional effectiveness. 

To date, 100 percent of the 69 instructiod programs have completed SLOs up to column 
three of the college's five column model. Fifty-two percent of the programs have 
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completed all five columns and are working on the next cycle of their SLOs. Fifty-three 
percent of the 32 administrative and student support units have completed AUOs up to 
column three of the five column d l .  Twetlty-two p.ercent of these units have 
completed all five columns. The IE office is in the process of developing strategies to 
assist the remaining p r o m  and units as they work to complete dl five columns of 
their ~ ~ 0 s ~ ~ .  

C. IdknWing intended hstit&naisWdent karnhg outcoma, cmrdinarttd with 
the college & S ~ A  siateme~6 d r n e l l ~ u r d n g p ~ ~ ~ ~ ~ ~ s  towords a e e m p l h h f i t  
(Standatrds IA.1, I.B.1, LB.2, I.B.3, II.A.1); 

Resmme: The SLO Implementation Plan, launched in summer 2005, requires that all  
instructiond programs identify and assess student learning outcomes (SLOs). Similarly, 
every student support and dnthistmtive service unit must complete Administrative Unit 
 outcome,^ (AUOs 

The SLO Implementation Plan, which includes program review, kgins with the college 
mission statement, assesses the s~~ and wedmesses of programs or administrative 
units in fulfilling tbe coilege mission, and concludes with a discussion of steps that have 
been taken to improve programs and services including future efforts. The purpose of the 
SLO ImgIementation Plan is to link the unit's mission statement, intended outcomes, and 
assessment, with ongoing improvemon~5. 

The college mission statement reds, "Our mission: 

To provide access to leaning opportmities that promote student success; to foster 
intellectual growth and individual ap&on; and to support st dynamic and 
diverse environment of innovation and collegiality, 

The college mission statement is placed on dl PBC meeting agendas and meeting 
minutes as zt reminder that drives the decisions made by PBC arid the college president. 
As planned, the PBC reviewed the mission statement and approved its continued use in 
2007-2008 without change. The mission statement was submitted to the Board of 
Trustees in May, 2007 but the board chose to delete the words "character development" 
from the college mission statement at its July, 2007 m e e d 6  

Evaiusfio~t: The college has made signiiicant progress in institutionahbig outcomes 
assessment. One of the key changes that has taken place as a r d t  of the SLO 
Implementation Plan is the recognition of the importance of having a mission statement 
and using it as a decision making and action guide. Many members of the college 
community were actively involved in the reevaluation of the college's mission statement 

24 http:l/~~~.sadde~k.edu/gov/seaate/id 
See response to Recommendation 3 that describes in depth the SLO Implementation 

Plan. 
26 For a discussion of this issue, please see Recummendation 5 below. 
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and in creation of their progradunit's mission statement. 

Coordin&gprogrum mview more thoroughly with ihe dmtbnul master 
phn, -nf p h w ,  and &cision-makingpm~~~es (Sbanhrth I.B.1, 
L B.4); 

Rmmme: in August, 2005, the college implemented a new, simpMed, and integrated 
program review process for instructional programs. A similar plan for services and 
Ilrlministrative units was recommended by the PBC and approved by the college president 
in September, 2005 with in. ut from the Student Sewices Leadership Council and other 

L P  instructional suppart units . 

Under the process, program review will be conducted every two years for vacational 
programs and every five years for all other programs and units. At its May 15,2007, 
meeting the PBC and president decided to not require a full program review for 
vocational programs every two years when an abbreviated program review will comply 
with Title V requirements, Therefore, vocational programs will now have to do a full 
program review only when required to do so by law. The data for program review 
includes: I)  an organbation chart, 2) a five-year staffing profile; 3) SLX) and AUO 
assessment forms for the previous years; and 4) data sets on enrollment and success 
indicators mated by the college research analyst for the previous three to five 
As each needs assessment is mated through the program review process it wi11 serve sts a 
tool to establish the basis for planning within dqarhmts and within the college as a 
whole. frogram reviews are one of the key documents wed in the strategic planning 
process. The PBC is still in the p m s s  of fifializing how program review will be used in 
the strategic p l d g  and budget allamtion pracesses. 

Neds assessment plms will dso be included in the justification of all q u e s t s  such as 
hiring and funding. Since 2006, the college requires that an. executive summary of the 
completed program review be formally presented during a PBC meting. These 
presentations guide the decision-xlmaking process by ensuring that PBC members are 
cognizant of dl pmgmms on campus so they may evaluate their strengths and 
weaknesses, and have the opportunity to ask questions of the presenter. During 2006- 
2007, eighteen program reviews were presented to PBC during the regularly scheduled 
PBC meetings. The PBC is still discussing how much supporting documentation should 
be provided and developing a referral mechanism that will provide information that will 
allow relevant campus committees to prioritize the needs of the various presenters. 

Program review is linked with curriculum revision. Each program is required by the state 
to review and revise its course offerings every two years for vocational programs and 
every five years for all other programs through the technical review process. In each 

'' Saddleback College Program Review Handbook for htm&onaI Programs, 2006-2007 
and the Saddleback CaUae P r o m  Review m d h k  for Student Support and 
Administrative Services, 2006-2007 @@:/~.deback.edsllgov/senatdiel). 
http://www.ddleback.edu~gov/senateliel 
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cycle, programs will undergo program review the year before they are due for curriculum 
technical review so that the data d assessment used in program review wilI be the basis 
for curriculum revisions. All completed program reviews are available to the entire 
college community in the IE web site and office2'. A schedule of the SLO assessment 
(yearly), program review (every two or five years), and curriculum technical review 
(every two or five years) cycles is regularly uphted and can also be found on the IE web 
site. 

The S W  Implementation Team includes the M t u t i o d  Effectiveness Coordinator, the 
Program Review chair, the Curriculum chair, and the Research Specialist. This team has 
primary responsibility for ensuring that the programs and units complete each phase of 
the cycle in a timely manner. In addition, college committees have a key role to play in 
implementing the needs assessments generated by program review. The use of needs 
assessments produced by program reviews, while envisioned, has not yet been written 
into the procedures of college committees. This was begun during 2006-2007 academic 
year and will continue as the college revises various committee procedures in alignment 
with the Strategic PIan, 2007-201 0. Program review data was used to justify three new 
faculty positions that were approved in 2007. Previously completed program reviews for 
Matriculation and Counseling resulted in the decision to hire additional classified staff. 
All future technology and equipment requests must be documented through a completed 
program review, although no program will be penalized if it has not yet been required to 
complete the procesdO. 

Since December 12,2004, there have been 9.4 FTE new classified positions funded h m  
the general fimd and 11 new cIasd7ed positions funded from categorical budgets. 
Several years ago, the classified hhing process was revised to place decision mkhg for 
replacement hiring of classiied staffat the division level. If a division chooses to rephe  
a depatting employee's position they may do so. 

New classsed position requests were periodically submitted to a committee composed of 
a cross-section of shared governance represenWives, with f'@ percent of the members 
being appointed by the Classified Senate and c1assifie.d union. The new policy recently 
developed by the PBC and approved by the president will centralize these decisions in the 
strategic p l d g  groups and the PBC. New positions will be prioritized using the 

29 http://www.sBddleback.edu/gov/ senatelief 
30 According to Dean Don Taylor in his August 21,2007 email, "The College Equipment 
committee is using the idormation provided on the PBC and IE website to determine if 
the program review is complete. It is noted on the spreadsheet for equipment requests 
given to the College Equipment Committee to consider the items submitted of those 
Departments who have completed their review. Clarification on the weight of pro- 
review on the recommendations of the committee was requested from the PBC. The PBC 
referred the 7 questions back to the committee for suggestions for weighting. When we 
(the Committee) meet on Sept, 6, we will consider the PBC's response to our requests for 
clarification." Eric G m t ,  chair of the Technology Committee is also working to 
incorporate program review data into the technology request fom. 
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Strategic Plan 2007-2010 as the fundamental guide. 

On August 3 1,2007, Chancellor Mathw announced a W g  freeze for all new classified 
positions in order to bring the district into wmpliaace with the fifty percent rule. 
President McCullough discussed the matter with the chancellor and reports that d new 
categorical grant-funded, and instnrctiod aide positions will go forward and only other 
new positions will be scruthkd but that the outlook for hiring classified staff is good. 

EWafion: Though program review has been recently revitakd, it is expected that the 
new combated plan will be more successfd in improving institutiorxaI effectiveness, 
primarily because of its link to strategic planning. Additional work remolins to be done to 
fully integrate the work of the plmuhg p u p s  with program teview and the budget 
allocation pracess. While the classified staff is somewhat concerned that their voice in 
recommending new positions to reduce existing workloads will be diminished, it is too 
early to tell how the new p.roccss will be received by the college as a whole. The college 
community is anxious to receive clarification from the chancellor regarding the ability to 
replace departing staff and create and fill new classilied positions. 

Ramwe: The IE Office created a schedule for all programs and admms&& . . 've units for 
the completion of SLO and AUO assessment on a yearly basis, program review on a two 
or f i vayw cycle, and curriculum on a two or five-year cycle. 

The SLO ImpImentation Team secured funding for two years with the hope of securing 
one additional year, to allow for the institutionahtion of this new v s s .  The 2006- 
2007 academic year was the second y m  of funding. Tbis funding provides some 
reassigned time for the members of the implementation team. Once the plan becomes 
fully institutionalized, the IE Coordinator, the Program Review Chair and the Cwriculum 
Chair, in conjunction with the College Research m y s t  and Research Specialist, will be 
mpomible for ensuring that all programs and units continue adhering to the schedule. 
Funding for the third year of the SLO Implementation Plan is yet to be determined 
pending the identification of the faculty members who will assume the SLO 
Implementation Plan leadership positions. 

The reassigned timdstipend issue discussed in detail under Recommendation 5 below 
may adversely sect the contindon of the effective processes that have been 
developed. For a variety of reasons, most of the SLO Xmplementation Team did not 
continue in their functions when instruction resumed in fall, 2007. The college h i s  itself 
in a transitional period and is in urgent need of q d e d ,  committed faculty who are 
willing to continue the processes put in place by their colleagues over the past two years. 
As the fall semester progresses with no one stepping f o m d  it is becoming dear that 
there will not be a team to continue work on the SLO Implementation Plan. 
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Emlamtion: Measurable progress has been made though it is still early to assess the 
success of the sheamlined program review process and its integration into strategic 
planning until one complete cycle of program reviews are wmpleted. With the approval 
of the Strategic Plan, 2007-2010, and as the college begins its implementation, the 
college community is ready to assess the effectiveness of the program review process 
based on the baseline assessments the SLO, AUO, and program reviews provide. 

, L A  

F. Linkhg f e W e s ,  techiiohgy, aid human rsourcrrplnrrr info the m r d  
corrppreheshnpImmhg and evaludun structure of the cuUcge (Standurrls LB, 
ZII.A.6, II.EZ.b, II.*C2, and II.D.l,d; 

Resmnse: As mentioned above, the college has taken several important steps to enhance 
its institutional effectiveness by revising its planning and decision-making &whm and 
devising a strategic planning process that will guide all decision making and budget 
allocations. 

The PBC and the college president have the ultimate responsibility for ensuring M 
college wide planning is integrated, wmpreensivive, and that the strategic plan is 
implemented. The success of this process is exemplified by the funding that has been 
allocated to gods set forth in the Irvterim Strategic Plan, 2006-2007. By allocating funds 
in this way, t6e PBC and college president have taken an important step in ensuring the 
ljnkagt between plaoning and resource docation. The result is that college committees 
are now implementing the mmendEaions of a centralid body comprised of all 
constituent groups at the college. 

Two new planning groups were created to implement the Interim Strategic Plan and work 
on the development of Strategic Plan, 2UO7-2010. The Campus Environment Committee 
combined several prior cotnmittees for the purpose of implementing comprehensive 
phmhg for facilities and safety issues at the college. This committee recommended a 
facilities improvement plan in compliance with the college's strakgic plan. The Ceunpus 
Environment Committee membership consists of all college governance units and is 
chaired by the college's Director of Facilities. 

The need to take the college's Iargest cIassroom building off-line for mold remediation 
and reconstruction during 2006-2007 required that the Campw Environment Committee 
focus most of its enera on the coodimtion of this major project that involved moving 
personnel and equipment to swing space constructed for that purpose, The swing space, 
termed "The Village," is located on lower campus. The college requested and received 
funds from basic aid in the amount of $ISM. The move took place between fall 2006 and 
spring 2007. By consolidating decision makin& cornmuidon, and coordination of the 
project under the Campus Environment Committee, the college was better able to focus 
on the project and a l l  its needs and thus made certain that small details were not missed. 

The Student Success P l d g  Group (SSPG), chaired by the Vice Presideat of Student 
Services, is the second new planning body mated to implement the Interim Strategic 
Plan and develop the Strategic Plan, 2007-20 10. Like all planning groups, this body 
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consists of representatives h m  all governance units. The SSPG, with input from h e  
Matriculation Committee md the Student Services Leadeffhip Council (SSLC), utilized 
the various student services plans to develop strategic plsnning goals. Because the 
SSPG b w s  that student success is an institutional responsibility and function, 
membership and input was r e q d  from across the college. SSPG is differentiated 
fkom the SSLC, which is comprised of administrators, department heads, and key 
employees in Student Services. 

Evaludon: PBC elnd W s t m t i v e  d y s l  of the resdts of the implementation of  the 
Interim Strategic Plan, 2006-2007, demonstrates that plmning was linlred to budget 
alIodon. While the development of a stmkgic plan is the k t  step in linking planning 
with decision making, it is recoguhd that the important work of implemeating the 
strategic plan and revising c m n t  resource d d o n s ,  such as equipment, technolagy, 
facilities, and stafhg, will continue to be of primary importance through 2010. The LE 
Office and PBC will be responsible for evaluating the effectiveness of the new planning 
structure. 

G. Publhhkrg and wide& dissemhahmng the completedplannhg arid mal~ation 
process (Stand- IA.4, LB). 

Rmmnse: The college president has made improving communication a top priority. The 
PBC meets weekly, Deans' Cabinet and Student Services Leadership Council meet 
bimonthly. The Academic and Classified Senates meet bimonthly. All representatives 
provide reports to and seek input h m  their respective units or constituencies. In 
addition, the college president has instituted monthly Resident's chats3' and a once-a- 
month Mersh ip  Forum. The Vice President fix Instruction meets with the instructional 
dew weekly to disseminate PBC minutes and to review/update division gods. The Vice 
President for Student Services has established a Student Senices Lmdership Council that 
ambles her to meet regularly with key employees. In tum, divisions and departmenb 
meet mgdarIy to disseminate infomation and create unit pIans. During these meetings, 
the unit mission statement and goals are reguhly reviewed. Progress reports are due 
mid-year and annually. In addition to these regular meetings where college information 
and decisions are discussed, made, and announ.ced, the president's office disseminates 
broadcast e d  updates on a regular basis, The Gaucho ~ a z e t t e ~ ~ ,  an electronic 
newsletter published by the Office of Marketing and Public Relations, has done much to 
improve commut3ication campus-wide. 

The IE Office is responsible for dissanhting the resuIts of SLO and AUO assessment 
and program review. The KE web site contains reports for SLO and AUO and completed 

31 111 2006-2007, President McCullough held his C4Piesident's Chat" sessions in 
September and Octoh, 2006. Two were held in February, one in March, April, and 
June 2007. Duriag these informal Q&A sessions, 20-40 fitculutty and staff are in 
attendance. " http://www.saddlebPok.edu/newSl 
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program reviews3'. All  pro^^ reviews are submitted to the IE Office in conjunction 
with an open and f o d  presentation to the PBC and all interested parties. 

In-service week always includes presentations and training opportunities about the 
planning and evaluation pmeess. Over the past two years, these presentations have 
focused on outcomes assessment, program review, and strategic planning. In fall 2006, 
the Interim Strategic Plan was presented and in fall 2007, the president discussed the 
Strategic Plan, 2007-20 10, during the faculty and classified breakfasts. 

A prime example of improved communication in 2006-2007 were the regdar updates 
provided to the campus community about the closure of the BGS building, the 
consbudon of The Village, and the move of all classrooms and offices during the winter 
break. What could have been a chaotic imnsitioa, with a much feared loss of students, 
ended up going very smoothly and having little or no negative impact on student 
enrollment. All campus constituencies were involved with the communication and 
piamling process. 

Evaluation: Communication has improved at the college through the PBC, the 
Leadership Forum, President's Chats, The Gsrucho GazetteJ and the various e m d  
communications h m  the President's Office. Sixty-seven percent of those who 
responded to the Employee Voice 2007 survey indicated that they receive timely 
communication on critical information affecting their job. Every member of the 
institution is beginning to take persod responsibility for communicating important 
decisions and participating actively in their department, unit, or collegewide planning as 
evidenced by the completion of the numerow plm@ activities that have been 
c ~ c t e r i z e d  by active participation by aII segments of the college community. 
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Recommendation 3: 

The Coikge develop and inopbmerti student learning oeomes acms the college by: 

A. Developing m11surabk learning outcomes for aD courses, degrees, ccrt~#ica-~ 
prugr~zms~ and servica (Standart& 1BI; LB.2, I I . . c ,  IIA.2aJ and II.A.2.b) 

B. LhfkiUahig and hthrbtg mewch,procedures for memuring, assessing, md 
iracking learning outcomes (Stmdunh I.B.ZJ XE3, H.A.I.c, II.A.2A, arrd II.A.2.b) 

C. Creuhg a stafldewlopment program to educute and train aU perfinent faculty and 
stanmemkw in &e idenfricahn, ~lssessmrtt, and evaIuafi01t of student learning 
outcomes (Stundart& LBA, II.A.Z.d, IIA.5). 

-me; The ACCJC representatives that visited Saddleback College in November, 
2005 found that considerable proms had been made to achieve the goal of developing 
m e a s d l e  learning outcomes for programs aad services. This was accomplished 
through the estab1ishment of a Student Learning Outcomes (SLO) Implementation Plan 
and the formation of the SlLO Task Force. The plan linked SLO's with program review 
and curriculum revision. The college is currently focusing on assessments at the program 
level, and is developing strategies to move into SLO development d review at the 
course and institutional levels. 

EvuZuaikn: Saddleback College has made a commitment to the continuation of the SLO 
Implementation Plan on an on-going basis. Funding in the form of reassigned time was 
secured for the first two years and the request for year three funding is yet to be 
determined because the faculty members who will assume the leadership psitiom for the 
SLO Implementation Plan have not yet been i d e n a d .  There is concern about the need 
to transition new faculty into the Institutional Effectiveness team due to the decision of 
several key Wcipants to not continue in their previous role. College leadership remains 
hopeful that others who have completed training will step forward to fill these vital 
positions even though no one has done so through mid-September, 2007. 
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The B d  of Trmtear rev& and revise the "Employment Procedures far Ewcutive 
P d r t s  so that it co~~forllts to accep&d barf p r a c b .  Specif~@, this procars 
sku& be fair, equhbk,  andprovge for medq$ul cons&ue~fq input Once h e d ,  
the bqpIsmenbafion of these procedures should be delegated to the Chief Executive 
O#Zu:er and the direct involvement of he Board should be lM&d to the appohtme~t of 
the Chancellot (Sundards IIIAI, III.A.3). 

Rarponse: The Progress Report Visit Findings of November 3,2005, stated that the 
Board of Trustees had not acted in g w d  faith to address this recommendation. The 
district and the Board of Trustees have taken action to address this finding, and have 
developed hard policies and administrative regulations that are in compliance with 
madels that establish best practices. 

In 2006, the chancellor convened the Board Policy and Administrative Regulation 
Advisory Council (BPARAC), comprised of members from all constituency groups. The 
BPARAC, which meets bi-monthly, was established to review existing board policies and 
recommend proposed board policies and administrative regulations. Over the past year, 
this committee has undertaken review of several employment procedures policies. 

In spring 2006, the council addressed Board Policy 401 1 .634. The revised policy defines 
the employment procedures for the hiring of the chancellor, complies with best practices 
as recommended by the accrediting commission, and was approved by the Board or 
Trustees in July, 2006. Board Policy 40 1 1, approved by tbe Board of Trustees on 
November 20,2006, establishes policy for the hiring of administrators and managers, and 
excludes the board from the process until fmal approval of the appointment of the 
candidate is required35. Several administrators and managers were hired during the 2007 
spring semester. Representatives who served on the various hiring committees report that 
the new policy seems to be working well. Board Policy 401 1.3, Hiring Policy for 
Classified Staff, was approved by the Board of Trustees at the June 25,2007, Board 
meeting36. 

Evaluatb~t: The processes defied by B o d  Policies 401 1,401 1.3, and 40 1 1.6 are fair, 
comply with best practices, and provide for effective constituency input and debate. 

" Board Policy 40 1 1.6, Employment Procedures for Chancellor. 
35 B o d  Policy 401 1, Employment Procedures for Administrators and Managers. 
36 Board Policy 40 1 1.3, H h g  Policy for Classified Staff. 
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The Board of Trwkm ceme itr kvaivemmt itp cokge and distrkt operations and 
delegde aU non-polig &sues, irrcIudhtgpoIScy i m ; p l e m e e ~ t ,  at the &frM level to 
the chancellor and at the co&ge level to the president. To achim this end, the Buard 
of Trmtees, dhfrict lea&mh@, and cokge Iademhip ure encowaged to: 

Resmme: Since 2005, the college and district have made progress in coIlabomting on 
si@cant policy matters. The technical assistance process that the Academic Senate, 
Classified Senate, college admmstm 

. . tion, dl bargaining units, student leadership, the 
District and the Board of Trustees engaged in with the Community College League of 
California and the State Academic Senate on February 13 and April 24,2006, has 
mitigated some of the tension between the board and the constituent groups. 

The Board Policy and Administrative Regulation Advisory Council developed Board 
Policy 2 100.2, Role and Scope of Authority of the Academic Senates, and revised Board 
Policy 4056, Classified Employees Participation in Decision ~aking".  These were 
submitted to the Board of Trustees for ratification, and were approved on August 27, 
2005, and December 1 1,2006, respectively. 

A numbex of other controversial policies such as BP13 1 1, Civic Center and Other 
Facilities Use; BP 16001 Public Communications; BP 4420, Enrollment Fee 
Reimbursement for Employees; and BP 6140, and its accompanying administrative 
regulation on College Speakers, were debated, edited, revised, and eventually approved. 
Despite occasional hutration, the BPARAC functions collegially and effectively and has 
done a p a t  deal of quality work. To date, the council has been very productive and, 
under the leadership of the Deputy Chancellor Gary Poertner, has forged a positive 
atmosphere that has resulted in numerous bard policies being revised, recommended to 
the chanceflor, and approved by the Board of Trustees. 

A continuing issue of concern to the wIlege constituency is what often appears to be the 
board's intrusion in routine college business. When asked whether the Board of Trustees, 
the district and the college are mutually supporting yet independent and self-governing 
units forty-seven percent of those responding to the Employee Voice, 2007 survey either 
disagreed or strongly disagreed, Commonly cited examples of the board becoming 
involved in college business are the rejection of college institutional memberships, the 
rejection of certain study abroad programs, and the recent decision to omit "character 
development" from the college mission statement. 

At the May, 2007, meeting, the trustees questioned how the college addresses character 
development, causing the agenda item to be tabled and defend to a subsequent meeting. 
The college responded to questions from the trustees by presenting a number of examples 

'' Board Policy 2100.2, Role and Scope of Authority of the Academic Senates, and Board 
Policy 4056, Classified Employees Participation in Decision Making. 
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demonstrated ways that "character development" is supported at the college. The trustees 
rejected the examples and, as a result, the board agenda item was pulIed from the June 
25,2007 Board of Trustees meeting. In order to obtain passage, the mission statement 
was revised without collegial consultation, and was approved by the Board at its July, 
2007 meeting foIlowing the elimination of the "character development" reference. 

While much progress has been made, is clear that tensions remain between Saddleback 
College faculty and staff and district leadership. There is much concern among 
Academic Senate leadership about the tendency of the chancellor to become involved in 
routine college decisions. An example of this was a request by Academic Senate officers 
for additional reassigned time andlor hc& stipends for those willing to assume 
leadership positions, which was recommended for approval by the PBC and approved by 
the college president. College funding sources had been identified, yet the 
recommendations were, at least in part, vetoed by the chancellor. Although the 
Academic W e  had requested substantially more reassigned time, the college president 
recommended and the chancellor approved a fifty percent incfease in LHEs, from 24 to 
36 to be used at the Academic Senate's discretion. The chancellor approved both 
requests for 2006-2007. Both the college president and the chancellor believe that 
additional increase in reassigued time should be part of the Faculty Association contract 
and not decided as a separate college issue each year, a concept opposed by both faculty 
bodies. Summer stipend hours were dso increased by forty-five percent in 2007. 

Because many faculty members believe that the requirement that shared governance 
participation take place over and above a full teaching load is a quality of life issue, there 
has been a significant reduciion in the number of faculty willing to participate at the 
leadership level. Indeed, for the second year in a row, the Academic Senate has no 
president elect, and several of the SLOlAUO coordinatofs have decided to step down 
wen though individuals who are willing to replace them have not been identified. 

A decision by Senate leadership to take their concerns directiy to the Board of Trustees 
led to public r e c ~ t i o n s  and finger pointing. This is widely regarded as another 
example of the district making decisions for the college. Furthermore, it is unlikely that 
the animosity that has characterized coIIege-district relations will end as long as 
fundamental disagreements such as this one continue. 

Another area of concern is that the perception that the Board of Trustees continues to 
focus on issues of importance to one or more individual members that are not d e d  
highly on college or EFMP priority lists. Examples of this are continuing discussions 
about security cameras on campus and the desire of several of the trustees to buiId 
stadiums on the two campuses using basic aid funding. Various members of the board 
have expressed a belief that basic aid funding is for their use as representatives of the 
taxpayers. While the board has established a process for requesting basic aid funds, and 
they are reminded of that process when such requests are brought kfore the entire board, 
such requests continue to be made. The examples cited above are still under 
consideration. 
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In September, 2007, Chaxlcellm Mathur hsbmcted the college president that he wishes to 
review the college equipment and te~hnology committees recommendations after they 
have been approved by the PBC. Some classified and Wty members of the committees 
perceive this to be an intrusion by the cbcellor in what is a college process that has 
worked well over the yews. President McCalough has discussed the matter with the 
chancellor and reports thd the chztncellor is simply interested in being aware of the 
college's technology and equipment approvals to be prepared in case board memkrs 
have questions. 

Evaluution: Progress has been made to create effective mechanisms for participatory 
governance (e.g., the Board Policy and Administrative Regulation Advisory Council) 
though some important questions remain regarding the role of college governance groups 
in district governance and that of the district and its reiationship with the college38. 
Several questions in the Employee Voice, 2007, m y  addressed these concern. 
Despite their efforts to incorporate shared governance intb decision making, only twenty- 
two percent of respondents agre or strongly agree that the chancellor allows the college 
president to impIement decisions according to college processes and procedures. Similar 
results wen reflected when the question asked whether the chancellor incorporates the 
s h a d  governance process into budget decisions (sixteen percent agreed or strongly 
agreed) or whether the Board of Trustem effectively uses the shared governance process 
to make district-wide decisions (thirtcsn percent agreed or strongly agreed)?9 

Although each of these responses reflects stronger agreement than the 2003 survey, it is 
clear that there is still much mistrust of the district and chancellor by the college 
community. It is likely that the perceptions of the rank and file employee may not have 
adjusted to the reality of the situation. It does appear, however, that when there are nine 
steps forward and one step back the negative action is the one that is observed and 
internalized by the college community. Overcoming this sense of concern about district 
actions will improve only as a result oftransparent and sincere communication between 
the parties. 

College governance leaders remain hopeful. that the District Planning Process Task Force 
and Board Policy and Administrative Regulation Advisory Council will continue to 
function in a mutually respectful way that will help to develop a relationship of trust 
between the college, the district, and the Board of Trustees. A framework to assume 
future challenges will be in place once the parties achieve some level of clarity to this 
basic question, 

A. Define their mpeclive rola in decision making and clearly delineate the a m  
and scope of mponsibility for each coartituent group (Standards I.B.l, IV.Al, 
and IV.A.2); 

'* See discussion of district p h i n g  process under response to Recommendation 2 
above. 
39 Employee Voice Survey Comparison of 2003 to 2007 Data, 
http://~.saddleback.dulgov/~te/~~reditation.html. 
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R~SDOIOSC: The purpose of participation in the Technical Assistance process was to 
clarify and define the roles of the constituency groups in college/district governance. As 
described above, the Board Policy and Administrative Regulation Advisory Council has 
worked with the documents the governance groups developed that define their roles and 
responsibilities to create a new board policy, BP 2 100.2. The Board Policy and 
Administrative Regulation Advisory Council, a shared governance p u p ,  has worked 
well under the leadership of Deputy Chancellor Gary Poertner. 

In July, 2006, the district hired Dr. Andreea S e r b  in the new position of Vice 
ChancelIor of Technology and Le&g Services. The vice chancellor works closely with 
Deputy Chancellor Gary Poertner and Robert King, Vice Chancellor of Ruman 
Resources, on the Board Policy and Administmtive Regulation Advisory Council. 

Board Policy 107 defines the development and revision of board policies and clearly 
delineates themle of constituent groups in the process. BP and AR 107 were approved in 
April, 2006. AFL 107 provides for the establishment of a district committee with 
represenation h m  all constituent groups. BP 107 and AR 107 replace AR I02 which 
excluded participation by the constituent p u p s  in the development of board policies and 
administrative regulations. This is a very positive and welcome de~elopxnent."~ 

Evaluatw~t: Steps have been taken to clarify the respective roles of each constituent 
group. The shared governance p u p s  (Academic Senste, Classified Senate, CSEA, the 
SOCCCD Faculty Association, and the Polis Oficers Association) have worked to 
clarify their role in decision-&g. The b o d  approved Board Policy 107 and with its 
accompanying administrative regulation the parties are now in a position to move 
forward with approval of other significant board policies and issues. 

B. Identify the roles and scope of authority of htrict and college committees in the 
decision-making process (Standards- I.B.1, IVA.1, and IV.A.2); 

Resvonse: The college president and the PBC created a flow chart and narrative that 
define the relations between the various college committees zuad the PBC. The PBC web 
site contains minutes of all meetings and other important planning documents including 
tbe links to all of the four Planning Groups associated with the Strategic Plan, 2007- 
2010~'. The Academic Senate maintains a web page of all college and senate committees 
with mission statements, memhhip, meeting times, etc." 

The District Decision-Making Chart is an effort to clarify roles and scope of authority of 
district committees. It lists all district committees and the constituency groups that 
participate in them. This document was created by the chancellor with input from the 

Board Policy 107, Board Policy and Administrative Regulation, and Administrative 
Regulation 107, Development of B o d  Policy and Administrative Regulation. 
hhttp://www.ddleback.edu/gov/p~ 

" http:l/~.~eback.edul~ov/seaatel~~lIe~,eco~ttees.htmI 
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Another positive effort is the chcellor's creation of the Board Policy and 
Administrative Regulation Advisory Council W has been working successfully to revise 
and create new policies tbat clarify roles and scope of authority of the college and 
district's constituent groups. The college vice presidents are meeting weekly with Dr. 
Andreea Serban, Vice Chancellor for Technology and Learning Services, in an effort to 
enhance communication. And, the college presidents meet weekIy i t h  Deputy 
ChmceIIor Gary Poertner. 

EuaIuatio~: Though noteworthy efforts have been made regarding this recommendation, 
it is too soon to judge how the new District Decision-Making Chart and other efforts will 
serve to -en and/or clarify the decision-making process. College staff is hopeful 
that the chancellor will continue to take steps to strengthen college autonomy in planning 
and that the vice chancellor of technology and learning services will be empowered to 
address these concerns through the District P l d g  Task Force. 

C, Involve all constituent groups in a meaningful and collabomtive manner in the 
decision-making proma (Standards LB.1, IV.A.l, and IV.A.2, and, 

Response: With respect to how the college involves its constituent groups in decision 
making, please see Recommendation 2 above. 

Progress has been made to involve more college representatives in district decision- 
making. For the Classified Senate leadership, however, this issue remains a concern. 
While state law requires the classified collective bargaining representative to be given 
responsibility for selecting the first classified representative to shared governance 
committees, the district has decided to limit classified representation on some committees 
either to one classifred staff member or to one additional representative. The result is that 
the voice of the Clasiied Senates is eliminated. For example, the recently revised BP 
401 1 establishes that the batgaining unit has one representative, and the combined 
Classified Stmates have only one additional representative, while the two Academic 
Senates are each afforded one representative. 

The most important examples of productive collaboration between the college and district 
are the Faculty Hiring Policy, the creation of BP 107 and AR 107, Board Policies and 
Administrative Regulations, and BP 401 1.6, Employment Procedures for Chancellor. 
These examples bave provided valuable opportunities for meaningful and collaborative 
participation by all constituency groups. 

From April through early June of 2006, the Saddleback College Academic Senate (AS) 
completed a statewide survey of reassigned time allotted to officers of other academic 
senates. Of the 105 colleges to which the electronic survey was sent, 78 colleges replied. 
Results indicated that other schooIs within Orange County and schooIs of comparable 

" SOCCCD Level Decision Making chart, June 28,2006. 
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Govemau&cision Making Process chart and G o v e r n a n ~ l ~  Chart and 
Narrative. This chart defines how college committees provide input to the PBC. This 
chart has been distributed to the constituency groups, appears in the Facultv Handbook, 
2007-2008, and was distributed to the college community during the J m q ,  2007, in- 
service. The chart is also available on the PBC web site?5 The Academic Senate has 
revised its web site and the college committee structure is a prominent feature of the 
site.46 

Evalualr'on: Progress has been made to document and publicize the roles and 
responsibilities of the constituent groups. Although it is too early to assess the long-term 
effectiveness of these efforts, the college was successful in developing and approving the 
strategic planning process, the Interim Strategic Plan, 2006-2007, and the 3-year Strategic 
Plan, 2007-2010. These planning tools leave the college well positioned to make 
budgeting decisions that are integrated with existing and future plans47. 

Distrifloard of Tmtees Rw~onse to Recommendation 5: We are pleased that the 
visiting team found many instances of good progress at the college, as it related to the 
board and disbict administration, including the following: 

Administrative Regulation 107 was adopted April 13,2006 which aIIows 
constituent p u p  participation in the decisiowmkhg processes; and two 
Technical Assistance visits on February 13,2006 and April 24,2006 were 
conducted to assist the board, administration, faculty and staf f  in responding to 
governance recommendations. 
The h a r d  Policy and Administration Regulation Advisory Council was created 
by Chancellor Mathur in January, 2006 which has improved collegial decision- 
makinp. 
Board Policy 2 100.2: Role and Scope of Authority of the Academic Senates was 
adopted on September 25,2006" and, subsequently since the progress report 
visit was made, Board Policy 4056: Classified Employees Participation in 
Decision Making was adopted on December 1 1 ,2006~~ 

WhiIe board invoIvement in day to day operations is sometimes a source of fiction in 
most organizations with an elected board, SOCCCD trustees have made concerted efforts 
to respond to the team's recommendations, as noted below: 

The bard adopted a molution "Implementation of Accreditation 
Rewmmenions by the District and Board of Trustees" in March 27,2006~' 

45 http://~.ddleback.edu/gov/pbc. 
46 h~p://www.s8ddleb8ck.edu/gov/~tel~0Uegecd~tt8es.html 
" See the e v d d o n  under Recommendation 5.B above. " Board Policy 2 100.2, Role and Scope of Authority of the Academic Senates. 
49 Board Policy 4056, Classified Employees Participation in Decision Making. 
50 Board Resolution "Implementation of A d t a t i o n  Recommendations by the District 
and Board of Trustees, March 27,2006. 
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"Strategies for Enhancement of Effectiveness of Board Agendas and Meetings" in 
January 16,2007". 
The board has publicly stated its opposition to m i ~ r o ~ ~ e m e n t . ' ~  
In the course of monthly board meetings, trustees do point out to each other when 
they perceive members may be engaging in micmmmagement. 
In direct response to input from faculty, staB d students, changes were made to 
the administrative regulation regarding speaker approval (January 4,2007)" and 
the trustees adopted changes to study abroad programs (December 1 1,2006)". 
At the April 24,2006 meeting the board discussed the issue of trustee professional 
development and its importance in effective govmmce which eventually was 
reflected in board policy BP109, Board Education, adopted on August 27,2007~'. 

There are some areas that the district board and administration would like to clarify in 
order to put our progress in perqwdve. It should be acknowledged that board m e m h  
are "invited" to micromanage by some of the faculty who, on occasion, at the same time 
have also expressed concerns about board mimmanagement. The board rightly tries to 
resist these invitations, but the fact that these employees complain of micromanagement 
at other time should not be lost in the discussion. Rather than contacting board members 
directly, these faculty members should work with the administroltion to resolve issues of 
concern. If  administration is not fmt given an opportunity to address issues, it remains a 
challenge for the board to cease involvement in college operations. The chancellor 
continues to work with f d t y  to refer these issues to him instead of inviting board 
micromanagement, and he works with the college presidents to address issues of concern 
as appropriate. 

In addition, it should be noted that, at times, charges of "microm~gement" are brought 
by some faculty when they merely disagree with policy decisions or actions and points of 
view of the chancellor and the board. For example, the progress report mentions the 
denial of approval for membership in the American Library Association. Memberships 
are subject to board approval for two reasom. First, they involve an expenditure of 
public funds. This is a matter within the discretion of the board. Elected trustees have a 
right and an obligation to raise issues of spending, whether independently or at the urging 
of taxpayers, faculty and staff. Second, the elected board members are responsible to the 
community, as to what private organization the colleges will support with their 
membership. 

51 "Strategies for Enhancement of Effectiveness of Board Agendas and M d g s , "  
adopted by the Board of Trustees, January 16,2007. " See Reference 50 
53 Administrative Regulation 6140, College Speakers, revised January 4,2007 
54 Agenda Item 24, Board of Trustees Meeting, lkcember 1 1,2006. SOCCCD: Study 
Abroad Program, Liability Insurance Level. 
ss Agenda Item, Board of Trustees Meeting, April 24,2006, Board Member Professional 
Development. Board Policy 1 09, Board Education, Revised August 27,2007. 
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of taxpayers, fsrculty and stafX Second, the elected board members are responsible to the 
community, as to what private organization the colleges will support with their 
membership. 

It is beyond question that the community's representatives caa and should be satisfied 
that the mission, goals and agenda of any organhtion to which the colleges belong are 
consistent with community values. While any member of the district community may 
disagree with the board's decision as to that consistency, the decision legally resides with 
the board. The commission's criticism and evident conclusion to the contrary is 
inherently inappropriate. 

Tnlstees represent students on bhalf of their elected constituency. The board of trustees, 
as a publicly elected and independent body, must consider many factors in its decisions. 
It is important to understand that when items are presented to the board, it may approve, 
or not approve, or seek additional information. as n&. It is fundamentaIly 
inappropriate for faculty and staffto expect that any given board of trustees must always 
approve all  f d t y  and staffreco~~endations without question. In the college's 
Midterm Report in August 2007, an area of concern is raised that the board focuses on 
issues of importance that are not ranked highly on the college or master plan priority lists. 
The report further states that some board members have expressed that funding is for 
their use as representatives of the taxpayers, no matter tbe priority of the campus or 
constituents. The board has a responsibility to s h  its vision in the college planning 
processes. Board m e m h  are elected to be involved and responsive to the community 
and current events, not merely to sit at a monthly meeting and favorably vote on all 
faculty and administrative recommendations. 

The progress visit r e p a  mention negative feedback regarding an amendment to the 
March 26,2006 resolution titled "Implementation of A c c ~ a t i o n  Recommendations by 
the District and Board of Trustees." The statement, as amended, reads "Whereas, the 
Board and District are committed to clarifying the respective leadership roles and scopes 
of authority of College and District constituent groups and g o v m c e  committees in 
meaningful, collegial decision making processes, thereby avoiding macromanagement by 
constituent groups." 

This was an important distinction to the board, which was in direct response to the 
academic senates' initial description of their roles and responsibilities as reviewed during 
the Technical Assistance visit. The Saddleback College report stated that, "The team did 
not find any compelling evidence to support this contention" (of macromanagement) but, 
in fact, no evidence was sought from the board who could provide it. The academic 
senates had a broader view of their roles6, until corrected by facilitator Dr. Diane 
 WOO^', now the interim chancellor of the California Community Colleges System. 

56 Academic Senate view of Summary View of Academic Senate Roles and 
Responsibilities during Technical Assistance process. 
57 Dr. Diane Woodruffs view of Summary of Academic Senate Roles and 
Responsibilities during Technical Assistance promss. 
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Some perceptions were presented in the progress reports without evidence or opportunity 
for other points of view. The visiting teams for Saddleback College and M e  Valley 
College who met with the board refused, despite a request from the board president, to 
provide context fbr some of the statements made. Instead, the board was forced to 
respond to vague questions in a public m d n g  with the press in attendance. We believe 
this to be an unfair part of the process employed by the visiting team 

While there was an opportunity for faculty and staff to shotre their feedback with the 
visiting teams in a confidential manner, that information was not shared in an open and 
rnemhqfd way with the board. The lack of two-way communication ssems antithetical 
to the pracess of establishing om institutional dialog with a focus on students. The 
Saddleback report states that the board is censoring points of view. That is simply not the 
case and there were no examples provided to illuminate this statement. 

It is of con- that there were no trustees on the visiting teams, to add a balance and 
h v e  to the points of view. The Saddleback report even twk on a tone of lecturing 
to the board about how it should behave, with no temperance or understamkg of the 
individual difkmces that trustees bring in. approaching their sworn duties. A trustee 
representaiive could have made sure that the visiting teams were reminded that it is not 
unusual for the faculty to be more t ibed in its points of view and board members more 
reflective of the community and re* Disagreements between the board and the 
college communities are not "censoring," as it appears to have been implied by the 
visiting kam, Under the Education Code, the trustees have the right to take action on 
policy, financial and other items that, at times, may be contrary to the recommendation of 
the administration or the wishes of kulty. 
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The Board of TrwteesY chancellor, pm&rt&, arlntirtkirartors, munagemf faculty 
sendm mtd ~rtions, chsrdserza ia r  and unbris, and studem take measures to Q~ing 
all consthenf groups fogder  to enable the campus to work toward: 

Response: Most of the "climate" issues in this recommendation arc a direct result of 
tensions between the board and district with the college. 

The college has been successful in taking key steps to improve college climate. 
Noteworthy are the President's Chats, The Gaucho Gazette (college electronic 
news~etter),~~ and the president's regular comunications with college d9. The 
creation of the PBC has s e e d  and linked decision-making more closely with 
budget planing. In addition, in response to concern that the streamlined PBC eliminated 
a valuable communication and input venue, the Leadership Forum was created in June, 
2005, to fill the need for dis seminating i n f d o n .  The Leadership Forum is a college 
wide monthly meeting for i n f o d o n  sharing and discussion to ensure that all p u p s  
are well informed about important college activities such as planning, college budget 
issues, and outreach. 

On August 1,2006, the chancellor wrote a memo to the Academic Senate presidents 
outlining the "responses to accrsditation team recummendations pertaining to the 
dis tr i~t . '~  This document O U ~ S  various examples of activities directly related to the 
accrediting commission r e c o m m ~ o n s  such as the b o d s  discussion and special 
meetings on the subject of accreditation, including the techuical assistance process61. 

In conjunction with these positive strategies, the district has been pursuing numerous 
commuaication efforts to try to ease bddistrict-college tensions. These attempts 
include formal and M o d  meetings (e.g., the chancellor's Q&A with college f d t y  
and st& and his visits to division meetings; special hard meetings dedicated to 
ac~reditation, atld scheduled Board Forums held at both campuses; the Director of 
Marketing, Government, and Community Relations regularly dissemiaates highlights of 
board meetings and other important anuouncements, a DVD of board meetings is made 
available through the college library; as weH as faculty and staff social events. 

A number of social events have been held to increase the collegial relationships between 
administration, M t y  and staff. The college has hosted three holiday season parties and 
a fall in-service welcome for college and district staff. 

'' http://www.ddleback.edu/newdindex.htm 
See notebook of Saddleback College wmmunications fkom the President's Office. " August 1,2006 memo to the Academic Senate presidents from Chancellor Mathur. 

6' See Appendix A, The Board of Trugtees and Chancellor Response to the November 30, 
2006 Progress Visit Report for Saddreback College. 
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Ewlu&rr: Although notable progress regarding "climatte" issues is b e i i  made at the 
college level, some tensions remain at the boarddidct-college level. The college 
community remains optimistic and will continue to welcome initiatives to create a more 
collegial climate. 

A. Dmluphg a positive and in-h diahgw on aenf ia l  issuar tag,, evaluation, 
planning a d  research, student lemtng orrfcomm, decision making mlar and 
wpons£bi!&~, etc) that will &hate& lead to siWngthenhg studknt learning and 
s~ccess at the eolfcge (Stanhrds I.A.3, IB.1); 

Ramme: In an effort to improve communication within the college and between the 
college and the district, the college president has instituted informal, monthly, 
"President's Chats" (usually held monthly since November, 2004) that are widely 
publicized and open to all faculty, st&, and students. Attendance has ranged from 20 to 
40 members of the faculty and staff. Topics of discussion include BGS updates, 
institutional effectiveness, proposed new construction, additional renovations, the 
strategic planning among other issues. 

With respect to district and Board of Trustees efforts to improve communication with the 
college community, the chancellor meets with faulty and staff of each division once per 
semester or has college wide meetings to discuss issues of interest. The Board of 
Trustees held special board meetings to focus on the accreditation recommendations. 
The district has also sponsored faculty and staff social events". 

E w I ~ a h n :  The college emphasis on improvhg commUnic8tion and promoting a dialog 
about institutional effectiveness, plus the lengthy Iist of ztccomplishments for 2006- 
2007~~,  demmstmh that the coIIege continues to make progress in this area as it 
conhues to work with the district to identify strategies to further improve co l lege  
district communication. 

B. C~aLi~tg an mvironmni whkh ensures greater a ~ h ~  stabil& and 
eqwwemrent at the c o w e  (Standards IVA.1, WA2, AZ.a, A.2.4 A.3, AS, 
IKB.1, IK8.2, and IKB.3); and, 

Resmnse: The perception remains among some faculty and classSed staff that the 
governance style of the b o d  and district discourages college admhktrato~ h m  taking 
risks to solve W c u l t  problems and yet several noteworthy improvements have taken 
place within the last year. 

College leadership has empowered the college deans by ensuring that they are weII 
represented in all major strategic planning groups. The past year has been unusual in that 
no contract negotiations were underway, providing a sense or rest and comfort that has 
been long absent. However, when the Board's proposal for the 2007-2010 faculty 

62 SOCCCD Communication Strategies, Novemk 2005-August 2006. 
" Saddleback College Accomplishments, 2006-2007. 
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contract was r e l d  in January, it was considered by many to be regressive. Much 
frustration was expressed at the next Board meeting, which seemed to be met with some 
surprise h m  various trustees who were quick to attempt to reassure the faculty that this 
was not their intent. 

EvaIuution; These positive changes arc welcomed by the college community though it is 
still early to evaluate whether these changes wil l  result in long-term improvements in 
administrative stability and empowerment. 

C. Enhancing the college and dhfiict mmmmicaibn structure so that if is clear to 
m w n e  who the ~ p o ~ i b k p a r f y  ls for rrraking decisions and how those decisions 
are or will be made (StandarIls IVA.1, WA2, A2.4 A.2. b, A.3, A.5, IK B, I ,  
KB.2,  and W.1.3.3 

Rmmnse: At the college level much has been accompiished to improve and clarify 
decision making and dhnative communi~~tion steps have been taken. See also 
rscorm13endations 1,2, and 3, and 5.  

At the collegedistrict level positive steps have been taken. k g  2006-2007, the 
chancellor attended division meetings to meet with faculty and s-and discuss issues of 
interest. The Board of Trustees held seved special board meetings to focus on issues of 
concern including accreditation. AIl these sessions were open to faculty and staf f  who 
were invited to ask questions, express eon-, or simply provide opinionsM. 

Yet, examples of unresolved questions between the college and district remain. Faculty 
at both colleges have noted that Board Fonuns are scheduled at the convenience of Board 
members without regard for other planned activities. A recent Board Forum was 
scheduled for the f~ Monday of finals week when very few faculty or students could 
take the time to participate. 

EvaIuattOn: During 2005-2007, the college has been working diligently to improve 
comunication. In response to 2006 and 2007 flex activities, anecdotal evidence 
indicates that these efforts yielded positive results and there is a feeling b t  we are re- 
building our institutional esprit & corps, though admittedly mare work remains to be 
done by every member of the college community. 

With respect to college-district communication, a level of improvement is apparent 
though more time is needed to overcome the years of distrust that h v e  charactmid 
college-district relations since 1997. While some faculty and class5ed smare eager to 
move forward, these strongly-held feelings sometimes affect the interpretation of board 
and/or district actions and clearIy affect morale. Careful attention to sincere and open 
cownunication should help to minimize such instances. 

Chancellor Mathur's August 1,2006 memo to the Academic Senate Presidents and 
SOCCCD Communication Strategies, November 2005-August 2006. 

Page 41 of 46 
911 412007 



In summary, the numerous improvements at the college level coupled with the cautious 
optimism of better board/d&ict-college relations leave the college well positioned to 
make mtinuous and responsible chances that affect both the quality of our programs and 
services in a climate of cooperation and shared purpose among the faculty, staff, and 
administration. 

DLtrictlSoard of Trustees Raiponse to Recommendation 6: Improvements in the 
climate at the district and college levels have been observed The chancellor has initiated 
meetings with college employees. Avenues of communication between constituent 
groups and the district administration include monthly chancellor's cabinet and docket 
meetings. The district administration collabomtes with the coIlege s h a d  governance 
groups 

The November 2006 accreditation tam report overstated dleged instances of behavior 
by individud trustees, such as pubbcly criticizing employees. The report faiIed to put 
that criticism in context. Trustees respond at public board meetings--to take the examples 
discussed by the visiting team-only when there have been long-standing problems that 
go unaddressed or to respond to false, misleading, or erroneous misstatements made by 
employees to the public. This is well within the proper mle of the trustees. They owe the 
public an honest presentation of the facts and they cannot address employee behavior 
problems in secret without facing the m i c r o ~ e m e n t  charge. 

The report also neglects to mention negative, disrespectful and unprofessiond faculty 
behavior off camera. At the March, 2006 board meeting, faculty leadership left during 
the chanceIIor's comments, and during many meetings faculty leadership talk out loud to 
each other when trustees and the chancellor are speaking on board agenda items. In 
addition, fmulty leaders routinely t d c  out loud to each other during the chmcellor's 
docket and cabinet meetings when other committee members are speaking. In the pztst, 
some faculty leaders have filed complaints with the State Chancellor's Office and have 
gone to the media, instead of working with the chancelIor and the board of trustees with 
the intention to seek resolution of issues in positive, constructive and professional ways. 

There are many examples of efforts by the board and chancellor to reinforce a positive 
environment, some of which are listed below: 

At most board meetings, the board presents formal resolutions to recognize 
students, fwcdty, s M m d  community members as reported in. the attached board 
highhghtr6'. 

6S~oard Meeting Highlights: 
May 21,2007, h t t p : / / w w . s d . o r ~ W t s / M a y 2  1 -07hi~hliahts.htm; 
April 23,2007, ht t~ ://www. s o c c c d . o r ~ ~ a h t s l A ~ d 3 - 0 v ;  
March 26,2007, http:l/www.socccd.o~~~i&~6-07hi~i&ts.httn; 
November 20,2006, h~:llwww.sodor~~~igbtslNov20-06hi&hli&tstshtm; 
October 30,2006, http:I/~~~~socccd.orglbo~ghli~tslOct30-06highlights.htm; 
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At almost every board m d g ,  individual trustees and the chancellor give oral 
reports and mention the accompiishments of faculty and staff, and thank them for 
their hard work. 
An electronic b o d  meeting update, sent to all employees the day after board 
meetings, displays photos and text about such re~ognitions~. 
Since July 23,2007, board meetings are available for viewing on demand on the 
district website (http://~cccd.~~w.comNiewPublisher.php?view~id=2). 
Employees and the public can view board meetings in their entidy, or easily go 
to discussion of a specific agenda item. The full agendas and minutes are also 
readily available. 
Trustees regUrarly attend college events to demonstralte their support. 
A board discussion forum, open to all employees, was held to get input from 
constituent groups on May 14,2007 and another forum was schedured for 
September 24,2007 on the Saddleback College campus. 
A public meeting, facilitated by the bard president, was held on April 23,2007 
during which progress on accreditation teams' recommendations was the sole 
topic of discussion between the board and all constituent groups. 
The chancellor initiated manager an8 administrator of the year awards in 2006, 
which involved soliciting nominations h m  all employees. Annual recognition 
continues for outstanding faculty members and classified staff. 
Faculty presentations are being included in board meetings, most recently on the 
topics of distance education (March 26,2007) and curricdum deveIopment (April 
23,2007). More are planned in the coming months. These presentations were 
well received by the board. 
The chancelIor's opening session during flex-week each semester provides 
employee recognition oppmhmities and features well-known speakers, 
entertainment and rebshments for all faculty and staff. 

The college's Midterm Report in August 2007 continues to refer to the 2005-06 phmhg 
process while also acknowledging the positive progress made with the 2007-08 process. 
The Report states that the colleges believed the district goals should be ia support of 
college goals, not vice versa. Months of valuable time fiom the coIIege's planning were 
lost because faculty leadership instead spent time in meetings complaining about the 
process. They refused to accept the chancellor's invitation to work colllegially so that the 
district goals could be better integrated within those being established individually by the 
colleges. The find result is that, with the input fkom fixulty, staff, administrators, the 
chancellor's cabinet, and the chancellor's executive council, the process was revised and 
positively resulted in the adopted, inclusive approach for 2007-08. 

September 25,2006, http://~.socccd.orglb1o~~ightslSept25-O6highligh~. htm; 
August 14,2006, h t t p : / / ~ ~ ~ . s o w d o r ~ ~ ~ ~ t s / A u g  14-06highlights.htm; 
April 24,2006, http~/~~~~socccd.or~&~i~tslApd4-06hi~ghts.htm; 
May 22,2006, http:llwww.socccd.or~ardlhi~i&~yZ2-06hi~ghts.htm; 
July 24,2006, http:llwww.socccd.orglboardlhigllri~3dyZ4-06highli&ts.htm. 
" See Board Meeting Highlights referend in previous documentation. 
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There was broad participation in establishing the 2007-08 district wide mission, vision 
and goals through a series of meetings which were well attended by all constituent 
groups. Two work sessions (February 27,2007 and April IS, 2007) were dedicated to 
discussion and clarification that district wide goals were to serve as a broad planning 
framework for the colleges and district services. Together we developed a vision, 
mission and gods (which received board approval on June 25,2007) that were broad in 
nature and complement college planning efforts. 

The issue of sffig levels and workload was raised in regards to classified staff, A 
presentation by Deputy Chancellor Poertner to the board in May, 2007 revealed that 
SOCCCD, compared to other California community college districts, is in the high range 
of ratios of classified staff to support ~ c t i o n a l   pro^^^ (Source: State Chancellor's 
Office Management Information  stem)". 

The issues of workload and release t h e  were raised for fxdty, too. Overall, faculty 
release time is up h m  2% to 2.4% of the college's iastructional budget. Academic 
senate officers release time i s  up 50% in 2006-07 over the 2005-06 academic year. 
Through d r e n c e s  and professiod networks, the b o d  and administration have 
learned over many yeam that the issue of release time is a common lament amongst 
faculty members at the community college level, 

Release time is a contractual issue in the SOCCCD. Our faculty contract, entitled the 
Academic Employee Master Agreement, states: " m i g n d  time may h recommended 
by the College President and approved by the ~hancellm"~~. It should be noted that the 
faculty association has not chosen to take up the issue of additional release time in its 
current round of negotiations with the district. Because reassigned time has Einancial 
rdcations,  it falls within the responsibility of the W c t  and as stated in the Budget 
Development Guidelines, ". ..the Deput~ Chancellor shall monitor the college budgets to 
ensure there are no negative balances'" . 

The chancellor is perceived to engage in micromanagement and inappropriate 
involvement in day-to-day operations of the college. The Iack of examples to support 
this statement should demonstrate the chancellor's point that it is not happening. It 
should be pointed out that the chancellor, college presidents and district executives work 
collabomtively and as a team to provide leadership within the district. The board of 
trustees expects from the chancellor that, o d I ,  the district is managed well in dl 
aspects, including W c i d  matters and in the area of faculty and staff accountabiIity. 

The Saddleback College report acknowledges that, "It is difficult for the team, as 
outsiders, to fdly assess the cause of the climate issues in the district." This is 

67~oard Presentation, "Cost of Employee Benefits and ShEing Comparison," May 2 1, 
2007. 
68~cademic Employee Master Agreement, page 29, Article XV, Workload, Section D. 1, 
Reassigned The. 
69~udget Development Guidelines, as published in the 2006-2007 Final Budget, page 3. 
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particularly true when the visiting team does not ask for evidence, examples or other 
points of view. Simply repow perceptions rather than facts perpetuates the negative 
environment that the team is making an e&rt to illuminate and does not allow for a well- 
rounded, balanced and comprehensive view of the colleges. 

There were some acknowledgements of proms and balance in the visiting team's report 
that are notable, as mentioned below: 

"It is not unusual in a multi-college district to have tension between the desire for 
autonomy at the colleges and the need for accountability or oversight by the 
district." 
"The district has negotiated generous contracts with the bargaining units such that 
they are among the best paid in the state. The list of positive district actions could 
go on. The point is that the district has shard resources with the college and is 
supporting the college in an appropriate manner." 
"The chancellor, to a certain extent, appears to be a lightning rod for much of the 
blame for strained relations. However, aRex seeing first hand and sharing 
anecdotal evidence about the actions of constituent leadership, especiaiIy the 
f d t y  leadership, the coxlstituent groups must own up to their part in causing and 
sustain@ a negative environment. It is almost as if there is a culture of conflict 
that is relished by some parties in the district, not for any great principle, but for 
the sport and enjoyment of conflict itself." 

The board and district administration take exception to the statement in the report: 
"While there is sufEcient blame to go around to all parties for contributing to the climate 
described in this recommendation, it remains for the board to show the way in moving the 
district and colleges to a better place." The visiting tam seems to not have fully 
understood the legitimate role of elected public afficials. It is the responsibility of 
everyone as pkssioamrls, educators and elected representatives to be respectful of each 
other and tolerant of individd differences. 

Although there is an incIusive review process, the college Self-Study and Progress 
Reports are authored primady by one or two academic senate-appointed faculty 
members who are leading the charge in airing criticisms and gripes in a judgmental 
fashion. UnfortunateIy, some of this negativity has been echoed in the visiting team 
reports. Is it the purpose of the Accrediting Commission and its Standards to allow airing 
of perceived faults, to rebuke and hold accouutable the trustees and district 
administration? Publicly elected trustees delegate responsibility to the chancellor, and 
one of their roles together is to hold hulty,  administrators and staff accountable. The 
use of the accreditation process to reverse this role leads to coxlfwioxl and lack of 
collegiality, It is our understanding that the accreditation process is designed to 
strengthen dialog in a positive and professional educational environment and improve 
processes to enhance student learning and success. 

For the good of the college, it is critical that the Saddleback CoIIege faculty leadership 
recognize the progress made and make the effort to be professiona1 and constructive in 
working with the chancellor and the board. The board of trustees and district 
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admixlistration remain committed to making progress in the areas detailed by the visiting 
team. It is in everyone's best interest to work collaboratively, based on mutual trust and 
respect, to fulfill our vision to creatq axl environment of excellence that best serves our 
students and the community. 
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On behalf of the South Orange County Community CalIege District, Irvine Valley 
College submits this focused midterm report to the Accrediting Commission for 
Community and Junior Colleges. This report addrems the team recommendations 
identified in the commission action letter of January 3 1,2005, the team recommendations 
identified in the commission action letter of January 3 I ,  2006, and the team 
recommendations identified in the cummission action letter of January 3 1,2007. In 
accordan~e with commission guidelines, the college recoguizes that a focused midterm 
report requires that the college demonstrate significant progress as stated in the January 
3 1,2007 action letter relative to recommendations 6,7, and 8. The focused midterm 
report also addresses the self-identified planning agendas of the 2004 self-study as 
required by commission policy. 

On March 23,2006, in prepamtion for the midterm report, the academic senate 
recommended that the faculty m h a i r  (and academic senate president) who assisted in 
the development of the 2005 progress report and the 2006 progress report continue as the 
faculty oo-chair to assist in the preparation of the focused midterm report for 2007.' The 
appointment of the faculty co-chair was approved by the college president on March 24, 
2006.~ The college agreed to continue the @ces followed in the production of the 
2005 and 2006 progress reports with the continuation of the accreditation oversight 
committee composed of a Vice mident  and &, a dean, the president of the 
student government, the president of the classified senate, tfiree academic senate 
representatives (in addition to the academic senate president as the uxhezir), and the 
president of the classified leadership council.' 

Pursuant to commission guidelines, the January 3 1,2007 commission action letter and 
progress visit report were made available to the college community and the public b 
posting both documents on the lrvine Vdley College web site on February 6,2007. Y 
Further, in order to engage the college community in inclusive, informed, and intentional 
dialogue regarding accreditation, the OfXice of the President held two collegewide 
"accreditation dialogue7' meetings w Feb- 7,2007 and 8,2007, to discuss the 
January 3 1,2007 action letter, the progress visit report, an overview of college progress 
relative to strategic planning as well as an update on the college's evaluation of 
institutional effectivene~s.~ 

The following procedures were utilized in preparing the focused midterm report: draRs of 
the report were prepared by the oversight committee and distributed through the shared 
governance process to all constituent groups, including president's council, instructional 
council, dean's council, the general assembly of the academic senate (dl faculty), the 
classified senate, the classified leadership council, and the associated student government 
for review? After receiving, reviewing, and incorporating (when appropriate) the input 
from all aforementioned constituent groups, the oversight committee prepwed a 
preliminary draft of the focused midtenn report which was submitted to the b o d  of 
trustees of the South Orange County Community College District August 27,2007: The 



fmd draft was submitted to the board an September 24,2007.7 At the August board of 
trustees meeting, the chancellor and the bard of lmsbes provided a copy of their 
response to mmmendations 6,7, and 8. On September 12, a fmal dresft of the 
chanallor and board response was provided to the college with the understanding that 
the document be included in its entirety. The hceI lor  and board responses are included 
herein. 

' Accademic S e d e  Minutes: Item 13 (3-23-06) ' Wce of the Presiknt: M m  Accepting FOCI@ Co-chair (3-24-06) 
W c e  of the Presi&ntAmowment: Action ~ t t e ~ P m g r e s s  Report 
Visit Findings Available on ChIIege Website (2407) 
' Wce of the Presi&ns/Ac&mic Semte Amowcement: College-wide 

Accreditation & l o p  Meetiqs (2-6/7-07) 
~nmmemettts: @&em DmPs Available fbr Rmiav (1-31-07) (8- 1-07) 
~ ~ e o d a  Meeting of tke Board of Truftees: Review PreZimina y Drofi Focused M i e m  
Report pt6m 7.1) @-27-09 
&en& Mating of the Board of Ttwtees: Review Final Dm$ Foewed Midterm Reporf 

(Itern ) (9-24-07) 



III. RESPONSES TO TEAM RECOMMENDATIONS: 2005,2006, and 2007 
ACTION LETTERS 

Recommendation 1. The college develop, impIement and evaiate a 
long range strategic planning p m m ~  t b d  is cyclical, comprehensive, 
inclusive, systematic and integrates budget and murce  alloc8tions 
with program review and all institutional planning, which i n c l u d ~  
educational master plsmning, human mmurce planning, physical 
resource planning, technology m u m e  planning, and -1 resource 
planning. (Standards I, B, 1,2,3,4,5,6,7; 11. A. 1,2; 11. B. 1,3,4; 
and 11. C. 2) 

bmnsiq: As documented in the 2005 progress report, in February of 
2005, the academic senate revised the college strategic planning process and submitted 
the propod draR to the college for review and study based on the commission's 
recommendation in 2005. All constituent groups participated in the revision of the 
strategic planning process and on September 1,2005, a final draft of the planning p-s 
was adopted by the college. According to the visiting team, at the time of the November 
3,2005, site visit, the college effort towards meeting the recommendation was evident; 
however, the team noted that much work remained to be done with implementation and 
evaluation of the planning processes, in order to fully meet the mmmendation. 

The implementation of the college strategic plan was delayed for two reasons. First, the 
wliege research analyst resigned her position on November 16,2005, effective January 
of 2006.' Since implementation of the strategic planning model is contingent on the 
acquisition of m a r c h  and data collection via internal and external data scans, it was 
difficult to implement the strategic planning process in the absence of a college research 
analyst. 

The second reason for the delay in implementation of the college strategic planning 
model was due to the development and execution of the district planning pracess. In 
January of 2006, the chancellor developed a district planning process directin the P college to establish annualized gods, action plans, and progresslfd reports. On 
Janwry 27,2006, the IVC college adminiation developed a process to implement a 1 7- 
month planning cycle b a d  on the district planning process.3 

The academic senate objected to the development of the district p h i n g  process and its 
implementation at the college: Pursuant to Title 5, section 53200 (c) (10) and board 
policy 2 100.1, the senates should be consulted in the discussion of institutional planning 
and the senate was not informed or included in the development of the district planning 
process." Thus, the district planning process was not broad based or inclusive. Further, 
the district goals were not connected to the college mission statement and were not 
related to student learning andlor connected to program review or an ongoing systematic 
method of evaluation and improvement. Additionally, the senate viewed the 



implementation of the district planning prucess as problematic because it interfered with 
the implementation of the college strategic plan." The adminimion and the faculty 
wuld not realistidly implement two entirely separate planning processes at the college, 
the district p h i n g  process and the college strategic planning process. On March 24, 
2006, the senate requested the college president implement the college strategic plan 
commensurate with the commission's re~ommendation.~ 

Also, in March of 2006, the senate requested that the chancellor withdraw tbe district 
planning ~ m s s  and allow the wllege to implement the college strategic planning 
pmcess.k This request was not honored.' Therefore, the college administration 
complied with the timelines set by the district planning pracess and in May of 2006 
submitted college goals, d o n  plans, and progress reports, developed by the 
administration in Spring of 206?  

On May 26,2006, at the joint request of the Saddleback College academic mate  and the 
Irvine Valley College academic senate, the chancellor established the district planning 
process task force in order to examine possible strategies regarding the future integration 
of district and college planning The district planning process task force met 
on August 25,2006, September 8,2006, and September 21,2006, and submitted the find 
recommendations to the chancellor on October 8,2006." The recommendations of the 
district planning process task force were 4lccepted by the chancellor on October 30, 
2006.12 

The district planning task force recommendations allow the colleges to implement their 
strate 'c planning processes and present the plans to the board of trustees in ApriVMay of Q 2007. Regarding the district plming process, the task force recommended that the 
chancellor's cabinet, with representatives from dl constituent groups, develop annual 
district-wide goals in Februaty and April of every year beginning in 2007.'~ According 
to the recommendation of the task force, the chancellor's cabmet may request an outside 
facilitator to assist in the development of district-wide goals rather than district goals or 
operational goals as had been developed in the *.I2 in order to integrate district and 
college planing, the task force dso recommended that the district-wide gods be 
associated with the college strategic directives and reflected in the planning do~uments.'~ 
(Further discussion of the development of the district mission statement and the district- 
wide goals will be presented in the response to mommendation 8.) 

Fall 2 W  and Sarina 2UO7: Im~lementation of the Colleae Strategic Plan 
Once the district level p h i n g  issues were resolved and the college m h  position 
was filled, the college moved fonvard under the leeidemhip of the president with the 
implementation of the college strategic plan in the fall of 2006. A strategic planning 
workshop was held during the fall 2006 flex week. The college president and the 
academic senate discussed the strategic plming model and the college strategic planning 

On September 28,2006, the model and the pmcess were modified to 
incorporate the input of all constituent groups. l4 



The college strategic planning process is broad based and inclusive involving all 
members of the college community. For example, during September 2006, the college 
president and the academic senate populated the strategic planning steering team, 
consisting of the president of the classified senate, the president of the student 
government, the president of the classified leadenhip council, the president of the 
academic senate and a representative from the faculty bargaining agent as well as a 
representative from the dean's council and all senior college administmto~~.'~ The 
planning process involves five fbcus groups as follows: academic I~ilitiesleducational 
support/technology; enroIlment management; institutional effectiveness; resource and 
budget; and student s u c c e s s l ~ ~ . ' ~  Each of the five focus groups include a 
representative h r n  the student gov-ent (ASIVC), the classified bargaining agent 
(CSM), classified management, the classified senate, the administration, and two 
representatives from the academic senate.15 

On October 4,2006, the college held a strategic plannin kick off meeting with all 
members of the five focus groups and the steering team!6 The meeting was chaired by 
the president, the college researcher, and the vice chancellor of technology and learning 
 service^.'^ The purpose of the meeting was to discuss the implementation of the planning 
model, the charge of the five focus groups, the development of p l m h g  assumptions 
based on data as well as the development of objectives and pIanning strategies.16 The 
relationship between the implementation of the planning model and resource distribution 
were also discussed. The vice chancellor of technology and learning services presented 
an overview of the college's institutional effectiveness and key indicators such as course 
completion rates, course suooess rates, and course retention rates.I6 

In order to ensure that the college mission statement is an integral component of the 
institutional planning process and that decisionding is guided by the college mission 
statement, the strategic planning steering committee met on October 13,2006, to develop 
overarching gods for the college based on the college mission staternent.l7- l8 Moreover, 
the committee incorporated the wreditation standards as they relate to strategic plming 
as well as the statewide strategic planning goals and also established a timeline for the 
strakgic planning process.1g These gods reflect the purpose of the institution, the 
intended population, and a strong commitment to providiig evidence of and assessing 
student leaning. The mission statement and the IVC gads were distributed to the five 
focus groups to form the guiding principles of the development of the plming 
assumptions, objectives, and planning strategies of the five focus groups.18 Therefore, 
the IVC goals are integrally related to the college mission statement and institutional 
planning is driven by the college goals and mission statement. (The relationship will be 
discussed more fully in the planning agendas relative to standard 1 .) 

The Strateaic Planning P m  
The five focus groups met throughout October, November, and Demmber of 2006 to 
develop objectives, plming assumptions, and strategies based on the external and 
internal data scans. The dlege researcher, college president, and the academic senate 
president initially met with each focus group to explain the process and the specific 



charge of each focus goup." The college researcher provided each focus group with the 
college mission statement, the IVC gods, definitions and examples of objectives, 
plming assumptions, and strategies as well as m s a c h  gathered from the external and 
internal data scans. According to the planning model, each focus group utiIized six 
categories of data including, h o ~ c q  economy and employment, education trends, 
social trends, public policies, and technology in this process. 

During the Jmwy 2007 flex week, two collegewide strategic planning wodahops were 
held for members of the focus p u p s  as well as the college community. On January 2, 
2007, the college reviewed the planning assumptions developed by the five focus 
group,.2' On January 4,2007, the collage researcher presented a workshop on how to 
generate objectives and strategies based on the phming a~surnpttions.~~ All five focus 
groups met on January 25,2007, February 14,2007, and on March I, 2007 to review the 
objectives and planning During the aforementioned meetings, considerable 
dialogue occurred between members of the focus groups and members of the steering 
team with respect to institutional quality and the =liability of the data concerning the 
college's programs and services. The nature of strategic planning prompted self 
reflection and deliberations as to how the college could improve to meet the needs of a 
diverse student population. 

On Febnrary 7,2007, and February 8,2007, the college held two accreditation dialogue 
college wide meetings to inform the coliege community of the 2007 commission action 
letter and fbrther engage the college community within the stmkgic planning effort." 
The meetings were facilitated by the college president and the academic senate president. 
At the meetings, the 2007 commission action letter was presented as well as the 
expectations of the commission fbr tbe college with respect to the October 2007 focused 
midterm repon.u The research and planning analyst provided an update on the strategic 
planning efforts, including a review of the college gods, the resamh provided to the 
strzttegic planning focus groups, a d  the development of objectives, planning 
assumptions, strategies based on the research provided." In order to assist the college 
community in its und- of strategic planning, a strategic planniag primer for 
higher education was discussed. The vice characellor af technology and learning services 
presented an overview of how to measure institutional effectiveness and the institutional 
effectiveness measures commonly used throughout the state of ~al i fornie~~ 

Throughout the spring semester of 2007, the m i c  planning focus groups and the 
steering committee worked together to finalize the objectives and strategies for the 2006- 
2012 college strategic plan.2s As will be disc& and documented in the budget section 
Mow, in April and May of 2007, the find objectives and mtegies were M y z e d  by the 
resource and budget focus group for f-1 impact. In June and July of 2007, the research 
analyst prepared a preliminary draft of the strategic plan for review by the steering 
committee. On July 1 I,  2007, the steering committee, including the director of fucal 
services, reviewed and revised the preliminary draft af the strategic plan based upon the 
budget The 2006-2012 college strategic plan was distributed to the college 
community for review August 1,2007 through August 24,2007 and the steering team 



reviewed a d  incop& revisions, when appropriate, as per the agreed upon process 
(see reference 14). 

The 2006-2012 _COW Strategic Plaq 
The college strategic plan includes eleven major objectives and several strategies 
designed to attain each obje~tive.~? The objectives include (not in priority order): 

Increasing alternative methods of instruction by offering an online degree andfor 
certificate in 2008; offering technical training fix distance education faculty, 
providing funding to develop an online distance education orientation; 
Supporting the development of new programs through the q u e s t  of funding to 
conduct a community needs assessment; 
Increasing course completion rates in credit basic skills and credit career 
technology courses as well as increasing the percentage of degree and certificate 
awards; 
Increasing student success, retention rates, and persistence rates; 
Incming tbe number of m d  language students that enroll in college level 
English courses; 
Expanding the curriculum offerings for lifelong learning and work force 
development; 
Incmsing enrollment in mntract and career technology courses; 
Maintaining and annual marketing and recruiting plan; 
Increasing the enrollment and persistence rates of concurrently enrolled high 
school students; 
Muting an Institutional Effectiveness Report; 
Developing a preventive maintenance plan.27 

The strategies (actions) to attain the objectives will lx implemented throughout the fall of 
2007 and spring of 2008 .~  In January of 2008, the steering team will evaluate the 
outcomes and begin the development of the 2008-2009 strategies. 2%~ditionally, the 
steering team will review the W c  planning model and make revisions as necessary. 

Striate& Phaninv and the Colleee Badaet Deveiopment Process 
As stated in the 2005 progress report, the college dnhktcation and the academic senate 
agreed to review the college resource and budget d l d o n  process to ensure an open, 
inclusive process. Although, the 2005 progress report indicated that this review would 
occur in fall of 2005, it k c m e  more relevant with the implementation of the mtegic 
planning model and the work of the resource and budget focus p u p  in spring of 2007. 

In spring/summer of 2007, the academic senate, adminidons and the strategic planting 
steering team reviewed a proposed college budget development process?6 The proposed 
budget development process is connected to the strategic pluming process as follows: 

1) All funding proposals will be tied to specific goals, objectives, and 
strategidactions approved by the strategic planning p m s s ;  



2) Every college progrdunit wiIl be q u i d  to prepare a justification for every 
key item of their budgets. As part of each quest,  an assessment of success in 
terns of meeting the program's strategic plming gods, objectives, and 
strategiedactions wilI be incl~ded?~ 

The proposed budget development process included the development of a revised 
strategic planning budget development committee which would combine the functions of 
the originaI strategic steering team, the strategic planning resouroe and budget focus 
group, and the former college budget committee into one new standing college 
committee. This new committee will continue to im Ianent the college strategic plan as r well as provide budgetary guidance for the (pa&e3) 

During the discussion of the college budget development process, in the spring of 2007, 
tbe strategic planning steering team integrated the strategic planning objectives and 
strategies within the budget development pnmss. On April 20,2007, the strategic 
planning steering team submitted the objectives and strategies to the resource and budget 
focus group for review and fiscal recommendations. On May 23,2007, and June 27, 
2007, the strategic plming steer@ team reviewed the fiscal analysis of the planning 
objectives and strategies. 30.31 

Strategic Plannina B u W  hdonment, and P m m m  Revia  
In accordstllce with the 2006 r e v i d  program review process (which is discussed in the 
response to recommendation 31, program review recornendations were integrated into 
the budget development prows as well rts the strategic planning process in the following 
manner: the president, the vice president of h c t i o n  (or the vice president of student 
services if the program lies within that division), and the academic sew shall mutually 
a p e  upon the program review mommendations which will be forwarded to the 
appropriate strategic planning focus group for planning consideration and possible 
implementation commmurate with the budgetary consideration of the In 
accordance with this process, the presidenf the vice president of instruction, the 
academic senate president, and the coHege research analyst: met w January 9,2007, to 
review the 2004-2005 program review mmmen&ions as well as the 2005-2006 
program review recommendations in relation to the strategic planning efforts at the 

On May 23,2007, the strategic planning steering team reviewed the 2004- 
2005,2005-2006, and the 2006-2007 program review recommendations. The program 
review recommendations fell within four broad categories: 

1. Departmental recammendations concerning curriculum development, review 
of library holdings and media resources, development of student surveys, and 
creation of new articulation agreements etc.; 

2. Recommendations concerning estabIishihg or increasing dedicated classroom 
space for a specific discipline; 

3. Recommendations for additional equipment; 

4. R~cornmendations for additional full-time faculty positions.3" 



M u s e  of the nature of these recommendations, on July 1 1,2007, the academic senate 
in c o l l ~ r a t i o n  with the steering t a m  propod the following revisions to the program 
review process to better integrate the recommendations within the college budget and 
gIanning p d u r e s :  

1.  The dean or manager, in collaboration with the faculty, will implement the 
departmental recommendations, p r o m  objectives and strategies; 

2. All recommendations, program objectives and strategies pertaining to facilities 
will be directed to the academic and fircilities committee (formerly a strategic 
planning focus group which will be converted to a college standing committee for 
this purpose, among others); 

3. All recommendations, program objectives and strategies pertaining to 
equipment needs will be directed to the dean or manager to be i n w r p o d  into a 
budget proposal from the school or d e n  if approprim, which would then 
be considered by the strategic planning budget development committee; 

4. All recommendations, program objectives and strategies pertaining to 
additional full-time faculty positions will be dit.ected to the dean for consideration 
in the development of the deans' annual full-time faculty hiring priority 
proposal.'5 All recommendations, program objectives and strategies pertaining to 
additional full-time positions within student sewices will be d i i  to the 
manager for consideration in the college-wide hiring priority process. 

A11 other program review recommendations, objectives and strategies wiH be forwarded 
to the appropriate planning committee andlor the strategic plming budget development 
committee for implementation commensurate with the budgetary considerations of the 
college.35 

The 2007 p r o m  review process was furher revised with regards to the integration of 
the strategic planning methodology. Programs and services undergoing  view in 2007- 
2008 will develop program objectives, which must be specific, measurable, achievable, 
realistic, and time related. Each p r o w  and service must develop strategies or actions 
to attain the objective, specifying; what action will be taken, the responsible party, the 
date of completion, the rationale, as we11 as the fiscal impact." 

C o W e  Facilith and Educatlonal Master Plsnaimg 
At the time of the 2005 progress report, the college and the district were interviewing 
several b s  to prepare an educational master p h .  The district selected gkkworks and 
Maas & Associates to prepare the college facilities and educational master plan. During 
fdl of 2006, the firm conducted interviews with representatives of all constituent groups 
and conducted extensive reviews of current as well as projected enro1Iment numbers in 
the development a five year facilities and educational master plan.'6 Throughout the 
spring 2007 mrnaer, the college reviewed the k i l i t i s  and educational master plan and 



the five year construction plan for the district and the college?' The academic planning, 
facilities and technology committee will continue to monitor the implementation of the 
master plan and the district construction plm to develop mommendations for the use of 
preexisting facilities as new buildings are conmctgd and occupied. The colIege is 
fortunate to be nearing completion (Ocbber of 2007) of a new performing arts center 
which will c t e  additional classmorn space when the departments occupy the new 

Additional science lab space will be crested with the completion of a science 
lab annex, The college has &gun construction of the new business and technology 
innovation center which will mate new opportunities for clstssroom and laboratory space 
as the new building is occupied lea? the predsting classroom and laboratory space 
for future =novation and occupation. The callege recently received notification that 
state and district funding will now be available to begin construction on a new life 
sciences building.38 

With the wnstmction of addi t id  buildings, more classroom and labomtory space will 
be available to assist the coIlege In implmmting the program review recommendations 
pertaining to additional c l ~ s ~ o r n  and lab space. 

: Recommendation l, 

I' ResigMron: Q@ce of I n s t i ~ o t o a l  Research (1 1-1 6-03) 
1' Distrrkt Planning Process (1-06) 
1' College Pmcess to ImpIemnt DiWct Planning Process (1-2 7-06) 
I' Academic Seme Mnutes (Item 5) (2-16-06) 
I' Aeademic W e  &mo to Wce ofpresicdenf: Request to Implement College 

Strategic Planning Process (3-24-06) 
l6 Academic Semte MiMfes (Item 5) (3-2-06) 
l7 Acrrdenric Senate: Mmo to Faculty Regarding District Phnning Pmcess (3-1 806) 
l8 WW of ChanceZbr: Memo to NC Fumlty Regardhg District Planni~g Process 

(3- 11-06} 
1' Shmple: College Goals & Aetioa P h  (2-22-06) 
2" m e  of ChmceIIor: Memo Establishing District Planning Task Force (5-26.06) 
I" Disiricf Planning Tark Force P m p d  Reoonmedatiom (1M-06) 
I" Q@ce of Chmellm: Memo Accepting Distrr'et Planning Task Force 

Recomnwrmdatio~ps (1 0-30-06) 
I" Rex Workshop: Implemevttation of the College Strategic Planning Process (8-28-06) 
I" College hteg ic  Planning Pmcess-Final Dm3 (9-28-06) 
1 Strategic P h n i n g  Focus Gsotp, and Steering Team Membership ($06) 
1" Strategic P1unning K i c b f  Meeting (1 0-4-06) 
I l7 Strategic Planning Steering Team Meeting: College Goal k I o p n e n t  (1 0-1 3-06) 
Ii8 Strategic P h i n g  Steering Temn: Proposed College Gw[s (1 0- 13-06) 
I" Ahtegic Planning Steering Team: Timeline (1 0- 13-06) 
I" Wce of Irntitutifarho~l hearch: Memo Regardmg Initial Strategic Planning F m  

Group Meetings with wee of Presidnt, Acacdemic &nut6 Presihnt, and College 
Researcher (1 0- 13-06) 

1" Janumy 2 W 7 Flex Workshop: Review Planning Assumptions (1-2-07) 



1 Janldary 2007 Flex WorRekop: Bevelopmenf of Objectives & Planning Strategies 
(1 -4- 0 7) 

1" Focus Group Metings: Review Objectives & Plmming Srategie$ (1-25-071, 
(2-1 4-07), cmd (3-1-07) 

lZ4 Accreditation Dialogue College wid? Mietings (2-7-07) (2-8-07) 
ldS Strutegic Planning Timeline: Dmeloprnent of Objectives and Smtegies 

(sptlPtlng 2007) 
la Strategic PJming Steering Team &treat (7- 1 1-0 7) 
12? 2006-2012 College Stmteglc Plan 
1 28 Strategic Planning TimeZi~: Implementat ion of Objectives and Strategies 

(2007-2008 and 2W-2009) 
I" Strategic Plmnring Budget DMlopnenf Committee: College Resource Allocation 

Process (7-1 1-07) 
130 Strategic Planning Steering Tern Meeting: &view Fiscal Recommelldations of 

2007- 2008 Objectives and Strategies (3-23-07) 
13' Strategic Planning Steering Team Meeting: &view Fiscal Recomnrendah'ons of 

2007- 2008 Objectives mtd Stra&@s (6-27-07) 
Prugram Review Process: Revised (1 I -  16-07] 

I" Rmiew: 2004-2005 and 2005-2006 P m p m  Review R e c o m m e ~ o n r  (1-9-07) 
13' Strdegic Phnning &ring Tern: Review 2004-2007 Program Review 

Recommen&tions (5-23-0 7) 
1 35 Irvine Valley College Pmgmm Reviau/Plmvlrig Prucess-Pmpased Revisions 

(7-1 1-07) 
I" Iwim Valley College Facilities & &ational Mmter Plnn (Fall 2006) 
13' College Review: Facilities & Echce~unaZ Master Plun (Spri~g 2007) 

SaCCCD Five Year Combwtim Plm (6-29-06) 



B. Recommendation 2: The college implement collegewide diilogue 
on establishment and assesksmemt of student learning outcomes at 
the conme, p-, dqree, certiiiate, and institutional levela 
(Standard I. S. 1) 

hmnse: Due to the combined effort of the faculty co-chairs of the 
learning outcomes committee3 the office of the president, ourd the academic senate, the 
colIege has continued to increase the level of engagement, motivation, and ongoing 
collegewide dialogue repding the establishment and assessment of student learning 
outcomes as noted by the evaluating teoun during the November 3,2005, site visit. 

SWmf Lamiw Outcumear: Im&mti~)~md Commitment 
As report& in the 2005 progress report, the laming o u b m a  wmmitke was formally 
adopted as a college-wide standing committee which collaborates on a routine basis with 
the academic senate.' The d e m i c  senate coordinates the work of the learning 
outcomes committee with the administrative components of the college such as the 
instructional council, the student d m  council, md the president's m c i l . '  In fall of 
2005, the learning o w e s  committee forwarded an SLO implementation plan and a 
draft of proposed institutionailwre l d g  m m e s  for the college to the academic 
senate for review and adoption- On September 29,2005, the academic senate reviewed, 
revised, and adopted the $LO i m P l ~ o n  plan and the instiionaVcom leaming 
outcomes for IVC.' (Im 10*m *) In order to facilitate college-wide dialogue regarding 
student I d n g  outcomes, the oommittee prepared a defmition of terms to provide 
clarification and standdimtion of lam@ outcomes terminology throughout t?~e 
institution.% 

The administration and the facuIv leadership are committed to making student learning 
outmnes a visible priority across the hsht ion as dacwnented blow. To this end, the 
colle e has d1acate.d appropriate mources to impiement the student learning outcomes f plan, On June 6,2000, the offia ofthe p m i h t  roved the budget request for 2006- 
2007 submitted by the learning outcome comtnittee"PPThe 20W2007 budget provides 
mssigned time and a stipend for the faculty adwirs, clerical support, technological 
mmwces, includin hardware and software, and the budget provides for the requested 
conference mone ! In June of 2007, the office ofthe president approved the 2007-2008 
propod budget. Y 

' D  *Is and 
$eLMbns 2ow2007 

In order to d d m s  recommendation 2, student l d n g  outcomes workshops and tmhhg 
sessions have become an ongoing aspect of staff development during the in-sewice flex 
week as well as throughout the semester. As reported in the 2005 progress report, at the 
onset of the fd 2005 semester, the learning outcum cochairs conducted a flex w k  
learning outcomes wokshop designed to assist Wty in differentiating goals, objectives, 
and learning outcomes! After a review of the ameditation standards related to leaming 
outcomes, participants gene- learning outcomes statements at the course andlor 



program level and c d  a scoring rubric for assessing student progress on robust 
learning outcorne~.~ In addition, participants formulated a program level learning 
outcomes assessment plan for the MI semester using embedded, authentic assessment 
strategiesm6 

The college conducted learning outoornes flex week workshops throughout the fall 2006 
semester. On August 25,2006, and S-ber 15,2006, the learning outcomes co-chairs 
facilitated workshops designed as a two part sequence to assist faculty undergoing 
program review in 2006-2007 to develop mum, program, degree, and/or certificate level 
outcomes and to develop assessment strategies? The workshops introduced faculty to 
robust level Iearning outcomes, Blaom's Taxonomy as well as numerous examples of 
sample learning o ~ m e s ?  The follow-up workshop on September 15,2006, s s s ~  
faculty in the development of e W v e  assessment strategies? The workshop examined 
embedded multiple choice methods of assessment as well as development of mbrics for 
evaluating student learning outcome statements? 

The college hosted numerous learning outcomes mining msions bughout the spring 
of 2006. The Ieming outcomes c o - c b  conducted training sessions with full-time and 
adjunct faculty in early childhood education and human development to assist faculty in 
developing a rubric for wring student portfoli~s.~ In February of2006, IVC hosted an 
dl d q  workshop on the use of focus p u p s  for gathering evidence of student learning 
and eight ofthe fifty attendees were IVC faculty and In March of 2006, 
the cochairs fiecilitated the -ion 8 DSP&S workshop on learning outcomes.8 Also in 
M m h  of 2006, the =hairs also frlcilitated a IVC student sewices retreat with school of 
guidance and counseling, hcludipg DSP&S and EOPS ~ i ~ r s ,  kulty, and staffma 
On September 28,2006, the co4ahs participated in a workshop on student response 
systems at Coastline College's M e n  Grove Center ernd on October 4,5, and 6,2006, 
the c w h a i i  and members of the l d g  outcomes committee participated the 
assessment confkrence in San ~ i e ~ o ?  In order to enhance administrative support of the 
development of learning o~~ at the college, on October 17,2006, the faculty co- 
chairs hosted a workshop for all college administrators? 

Jmdementation of 2005 Learning Outcoma Plannin~ a d a s  
As indimted in the 2005 pmgms the learning outcomes axhairs developed an 
extensive website to provide faculty with the necessary ~.esources to assist with the 
development and assessment of learning outumes." The website contains a list of 
resources and links to information regarding the development and assessment of learning 
outcomes as well as a wealth of examples of leaffling outcomes for numerous disci Iines, 
and a step by step e x p M o n  of how to develop coudprogrm level wtcomes.18The 
website has been extremely helpful in fmilitating dialogue between faculty, staff, and the 
administration. 

To avoid repetition, the college's continued efforts to implement and assess course, 
program, degree, certifiate, and h t i t u t i d  learning outcomes will be further discussed 
in the response to recommendation 4 and the response to the 2004 self-study planning 
agendas in standard 11. 



Pferences: Recommendation 2 

2' Academic Senate Minutes: Learning Wcomes Corniffee-College S t d i n g  
Contmiftse ($29-05) 

2 ~ e d m i c  Senate Minutes: Acdoption of the SLO Implementation P h  & I~kptitutionul 
Core Learning Objectives-Item 10 (9-29-05) 

23 WWW. iwi~alIevcolle~.echJOf3iceS & service Jaademic sermate 
2' 2W-2007 Stu&nt Lemming Outeoltfes Bsrdget A p a l ( 6 - 6 - 0 6 )  
2' Leming Ourmmes Committee Mnutes-Brodget (6-22-06) 
26 ~ e a m i n ~  Uutcomes Flex Worbbps (8-1 6-05) 
2' Learning Uufcomes Flex WoNttaops (s-25-06 and 9-15-06 "Une Stop SLO 

Workshops) 
28 Shrhnt Lelnnhg Oulcome~ Committee Progress Reprt (5-20-06) 
9 S d n t  Leawing Outcomes Chmittee A g e d  (P29-06) 
2'' &&ni Leming Outcomes Website: hffp.//in~t.ivcccdu/slo 



C. Recommendation 2 The college develop and implement cyclical 
and systematic evsrlua5iona and improvements of the program Mew 
grmms in instructional and stmdent sewica programs. (Standard 
a. A 1,2; B. 1,3) 

Resmnse: As document& in the 2005 progress report, the p r o m  
review p m s s  was revised on November 2,2004 in ~ ~ c d m c e  with the wmmission's 
recommendation. The program d e w  process was again systematically evaluated and 
modified in the summer and fhll of 2006 with the onset of the strategic p M i g  process 
and the resignation of the program review *chairs. On March 29,2006, the program 
review chairs resigned after m i n g  in their roles approximately nine years. They 
maintained that until strategic plawing process was implemented, the program review 
process was perceived, in their opinion, as meaningless by the campus community. ' The 
subsequent implementation of the strategic p l d g  process during the fall of 2006 and 
spring of 2007 resulted in an indepth institutional evaluation of the purpose, process, and 
methodology of program review. 

edification of P m m m  Review: hmose 
Amrdiig to the revised program review prooess adopted by the college in November 
2006, the purpose of program review is an opphmity for self-study, self-renewal, and 
recognition of the excellence of educational and support program at the college as well 
as the opportunity for each program snd service to identify the need for improvement? 
Program review involves self-scrutiny by dl wllege entities to determine how well each 
progmm is achieving objectives and advanoh the mission, vision, goals, and 
institutiond learning outcomes of the college. Y 

M-tion of Proerrun Review: Process 
The in-depth institutional evaluation of the program review process resulted in substantial 
p r & d  revisions designed to streamline the process and more fuU involve the I administration as well as the departmental faculty/& in the review, For example, in 
the spring prior to the year of the review, the dean or d ic to r  and the departmental 
~ t y / ~ d e v e l o p  pro- review teams with the membership they mgnize  as 
important to the review; the office of research and planning and dean or director assist the 
departmental fetcultylstaff in the development and selection of key performance 
indicators student surveys questions, and identify the classes andor offices to be 1 surveyed. In the MI of the mview, the office of research and planning assists in 
administering the student surveys as well as complies the data for analysis by the 
program review 

Other revisions to the process occur in how the program review is conducted. The 
program review team submits w p m l h h q  draft of the document to the appropriate dean 
or director at the end of the fall semester of the review? Based upon the dean or 
director's review, the document may be revised, if At the end of the spring 
semester, the team submits the find document to the ofice of instruction for review and 
approval? Upon approval by the ofice of instruction, the document is submitted to the 



office of the president for approval.2 The modifioatim of the program review process 
also included integrating the program review recommendations within the budget and 
r e s o w  dlodm p r m  as a component of the stmtegic planning process as 
documented in the response to mmnmendatim 1. The integration of p g m m  review, 
budget, and the stmkgic planning pmwme ensure that the dlege consider possible 
funding for and implementation of the p g m m  review recommendations. 

In accordance with the program review p m s ,  dl programs are reviewed on a six year 
cycle.2 In 2006-2007, the following pmgmms participated in program review: 

Anthropology 
Dmce 
E l ~ n i c s  
Library Services 
TransfkrICmm Placement 
Counseling Services 
Art History 
Visual Arts 

f i o twwhy  
> Digital media art 
P Painting, Drawing 
P Gallery 
P 2DI3D Design 

Music 
Geography 

The 2006-2007 programs undergoing program review were the remain'i programs fram 
the original 2000-2006 cycle, which memu that at the conclusion of t h ~  spring 2 M  
semester, every program and service at the college has undergone the fm cycle of 
program review, 

On August 3 1,2006, the instructional council, president's council, and the d e m i c  
senate adopted the second six year program review cycle for 2007-2012.~ The following 
progmns are scheduled for program review in 2007-2008:~ 

Biology 
Chemistry 
History 
Inkmllegiate Athletics 
Mathematics 
Computer Information Management 
Psychologg 
Speech 
InternationaI Student Center 
Supportive Services 



Financial Aid and Veteran's Program 

Modification of Proeram R e v k c  M e S h d o k  
With the revision of the purpose of program review as well as the process, the college 
agreed to modify the d e m i c  and student services ternp1ates co~mmsurate with the 
commission expectations as discussed in the accreditation notes produced by Barbara 
Beno, Executive ~irector! The revised templates were implemented by the college in 
August of 2006.~ The templates focus the program review on three components: first, 
describing the status quo and evaluating whether the program meets the needs of the 
institutional rnissiodgoals; second, measuring program effectiveness through the 
development and assessment of student learning outmmes; and third, planning for 
improvement, including program and institutional rec~mmendations.~ Each section of 
the program review template will be discussed below. 

Mission. Purwse and/or Gods: 
The f M  component of the revised template requires each program or service to identify 
the mission, purpose or god of the program; how the mission, ppurpose or goal of the 
program relates to the o v d l  mission andlor goals of the institution; and how student 
needs are met.5 Each program review packet included the college mission statement for 
reference. 

Effectiveness: 
The second component of the revised templates requires an analysis of program 
effectiveness. With the assistance of the ofice of research and planning, each program 
under review is provided with indii learning outcomes assessment data to determine 
the student population served by the pmgram such as a student profile (age, major, gooh, 
etc. which is gathered from the student surveys ~~ to above) as well as enrollment 
data, student retention rates, course w m  letion rates, persistence rates, student success 

c? rates, and graduation and tmnsfer rates, As will be fully discussed and documented in 
the response to self-identified issum associated with standard II, the college felt that 
student learning outcomes are a substantial component of measuring program 
effectiveness. Therefore, the templates for htmtion as well as student sewices include 
the identification of course, program, degree, and certificate learning outcomes as well as 
assessment methods for each learning outcome, and documentation of the modifications 
to pedagogy based on the assessment data! 

Proaram Plannim. Recommendations. and/or Improvements: 
The third component of the template includes specific program recommendations andor 
improvements to address student progress, student learning, and efficiency as well as the 
short term and long term plans to implement the recommendations andlor irnpro~ernents.~ 
The kultylstaff at the p r o m  level are further requested to identify institutional 
changes necessary to implement the pmgram recommendations and/or improvements.s 



Fall 2007 Revisions to the P~~ Review Pr- 
In a system of ongoing dialogue, reflection and self+vduation, as documented in the 
response to recommendation 1, in July of 2007, the academic senate, in collabomtion 
with the strategic planning steering team developed proposed revisions to the program 
review process based on the colIege strategic plan. (See recommendation 1, reference 
35) 

Additional Planning 
In February of 2007, the district purchased a curriculum management system 
(cu~~~cuNET)? An additionaI component of the CurricUNET system is a program 
review feature which will greatly assist the college in ~~g program review with 
the strategic planning process and the budget deveIopment process, The program review 
component could be implemented in the fall of 2007 after the curricuIum and student 
learning outcomes components are completed. 

References: Recummendation 3 

3' Resignation: Prugmm Review Co-chairs (3-29-06) 
9 Program Review Pmcess Revised (1 1-1 6-06) 
33 2007-201 2 Pmgrum Review Cycle (8-31 -06) 
3' Accreditation I&pectaiions: Pmgrm Review 
3' Academic and W e n t  Services Pmpam Review Templates Revised (8-28-06) 
36 Progum Review Data Pacht (2006-2007) 
37 ~caakmic Senate Mem: CurricWET, Siuciknt Lemning ~ m m e s ,  and P m p m  

Review (5-1 1-07) 



D. R8commendatIon 4: The college develop and implement research to 
support the mtablisbment and asmwrnent of student learaing 
outwmes at the course, program, degree, certifiat~ and institutional 
levels. (Shadad IL A 1. c, 2. e, f, h, i; 3,6. a; B. 1,3,4; C. 1,2) 

Resmnse; As stated in the 2005 progress report, individuals with 
extensive research expertise assumed primary I d a s h i p  roles with regards to assisting 
the college in the development of leovning outcomes and implementation of an 
assessment plan for student learning outcomes at the course, program, degree, c a c a t e ,  
and institutional levels. At the time of the November 3,2005 team visit, the team found 
that although the college's progress was still in the pJwnning stage, among the learning 
outcomes committee members and the researchers, there was a sense that a good "'' 
is in place which would make every effort to ensure that the college move f o d  in 
fully meeting this recommendation. 

Research Team 
With continued institutional support regarding resources and budget, the research team 
has continued to work diligently to assist the college in the establishment and assessment 
of learning outcomes. The college is fortunate to have hired a highly qualified college 
marcher, Dr. Sibylle Georgimm as discussed in the response ta recommendation 1 .  
The college has maintained continuity with the faculty colchairs of the learning outcomes 
committee. Drs. Rudmmn and Tucker have continued to serve as the learning outmmes 
co-chairs through 2005-2006,2006-2007 and 2007-2008. The learning outcomes co- 
chairs have worked closeIy with the office of m a r c h  and planning, the administration, 
the academic senate, the departmental kulty, and student services units. 

Xm~lementation of the 2005 hamine Ontwmes Remarch Apeadit 
As projected in the 2005 progress report, the college stated that it would investigate 
options for efficient laming outcomes data acquisition and analysis using B l a c k b d  
and Share Point. To this end, the laming outcomes co-chahs and the college marcher 
created modules wherein faculty were trained to we assessment strategies and 
procedures. On January 2,4, and 5, of 2007, the learaing outcomes co-chairs and other 
faculty trained in this area, facilitated several learning outcomes assessment workshops to 
assist faculty acquire valid, direct I d g  outcome data through scannable hard wpy 
surveys, online surveys, rubrics, student response systems, and calibrated peer review.' 

Learning Outcomes Assessment Worksb~&~ 
On January 2,2007, members of the learning outcomes committee and other trained 
faculty present4 a workshop which included the following topics: 

the use of blackboard to gather pre-test and post test learning assessment 
scores as a means to assess course leaning outcomes; 



student response systems (classroom clickers) to engage students, determine 
comprehension levels, and autumatid1y mod learning outcome 
assessment data during class sessions; 

the development of online scoring rubrics for the assessment of robust 
learning outcomes; 

the use of calibrated peer =view methods used to evaluate written 
assignments and assess robust student learning outcomes.' 

On January 4 and 5,2007, the Iamhg outcomes co-chairs facilitated additional 
workshops for faculty in disciplines undergoing 2006-2007 program review. The 
workshops were designed to assist faculty in developing assessment strategies in order to 
implement learning outcomes assessment in spring of 2007. The rcsearch team 
provided information on embedded assessment procedures, authentic assessment 
procedures, and, for objective format assessments, item analysis procedures.1 

Three learning outcomes workshops were conducted during the fall 2007 flex week. h e  
to substantial faculty interest indicated at the 2006 workshops, the learning outcomes co- 
chairs purchased state of the art "student response systems" (clickers) to allow bu l ty  to 
automatically track and assess course level l e g  outcomes; the August 13,2007 flex 
workshop provided training for faculty in the use of the clickers. On August 14,2007, 
the learning outcomes cochairs presented a workshop to assist faculty undergoing 
program review in 2007-2008 with the development of course/progmn level learning 
outcomes. Abo, due to faculty interest, on August 1 5,2007, the Iearning outcomes w 
chairs presented the calibrated review techniques to assist faculty in course level 
learning outcomes assessment. 

Acauisition of ladirect Evidence of Leamina Outcomes 
As indicated in the 2005 progress report, the learning outcomes research team developed 
a proposal to facilitate the acquisition of indirect evidence of learning outcomes in order 
to develop a more comprehensive assessment of student laming via a data-sharing 
agreement (formally known as a CalPASS MOU agreement) between Irvine Valley 
College and locsrl transfer instit~tions.~ 

The college research office provided indirect evidence for learning outcomes to those 
programs undergoing program review in 2006-2007 and in 2007-2008. Each program 
was provided with student retention rates, course completion rates, persistence rates, 
student success rates, and graduation and m f e r  rates for analysis within their program 
review. (See recommendation 3, reference 36) 

Assessment of Learning Outcomes: So* Databases 
As will be discussed in the response to standard 11, the college has a substantial amount 
of work to do in messing learning outcomes as indicated in the 2OM-2007 learning 
outcomes ACCJC annual report. In order to kilim this effort, the collegeldistrict 
explored severaI software programs to establish a learning outcomes database to assist the 



research t m  in accumulating and tracking the assessment of learning outcomes. Two 
software systems are scheduled to be implemented in the fall of 2007. First, as 
previousIy mentioned, in February of 2007, the district purchased a curriculum 
management software system, CmicNET. (See recommendation 3, reference 3*.) One 
component of the software system will allow faculty to record learning outcome 
assessment data, analyze the resuIts, and mord the modifications to instruction based on 
the assessment data.', 

The second software. system that would assist the r e m h  teeun in tracking l m i n g  
outcomes assessment data is a system designed specifidly for this purpose. On March 
9,2007, the college and the district pwrticiphd in w presentation regarding the software 
management system (eLumen) that would allow the research team to store, organize, 
aggregate, and sort assessment data. On June 25,2007, the board of trustees authorized 
the purchased the eLurnen  SO^.^^^ 5.3) Fortunately, the learning outcomes co- 
chairs, the research and planning analyst, and the v i a  chancellor of technology and 
learning services have extensive e@se in research and technology. Throughout the 
fall of 2007, these individuals wil1 collabmte to interface the two software systems 
which will greatly enhance the collection of aswment data. Additionally, the software 
management systems will facilitate the efforts of the faculty in the development of 
assessment plmq assessing laming outcomes, d y i n g  the results, and recording the 
modifications to instruction based on the assessment data. 

Use of Awwwment Data 
011 April 5,2007, the d e m i c  senate reviewed a memorandum of understanding from 
Modesto Junior College concerning the use of student leaning outcomes assessment 
data? The academic senate endorsed the document and referred it to the leaming 
outcomes committee for modifications to adapt the p d m s  to lrvine Valley college? 
This work should be completed by the learning outcomes committee in the fall of 2007. 
The academic senate endorses the principle that assessment of learning outcomes is not a 
single action, but an ongoing process which involves @wing t l ~ e  assessment data and 
using that information to modify and improve teaching and student learning. 

R-mh Atmistant 
Due to a substantid in- in reports required by the state of California, the college's 
emphasis on strategic p l d g  based on data and measuring institutional effectiveness, 
program review, and acquisition of student Ieetrning outcomes assessment data, the 
college hired a research specialist to provide assistance to the research and planning 
analyst? The research specialist will provide much needed help to the research and 
planning analyst and will assist the college in meeting its gods with respect to the above 
projects. 

The college, in coUaboration with the learning outcomes committee, the curriculum 
committee, and the academic senate has taken significant action to facilitate the 
development and implementation of research to support the assessment of student 
leaming outcomes as follows: 



1) The implementation of the CunicUNET and eLumen learning outcomes 
assessment management systems; 
2) The implementation of the d e n t  response systems (clickers) and the use 
of scantron software which aIlow faculty to a r e  embedded learning 
outcomes assessment questions; and 
3) Additional personnel to assist the research analyst. 

Although the college stated in the 2005 progress report that indirect evidence of 
institutional outcomes would be analyzed based on the May 2005 gdwte follow-up 
s w e y ,  this project did not wur. -ding on the outcome of the above projects, it 
may be possible to complete this analysis by 2010 or it may be subsumed in the 
institutional efktiveness report. 

4' Juituary ZOO7 Sru&nt Leonthg Wcomes Nmsletfer: Assessment Workshops 
(1- 2-07, 1-4-07,l-5-07) 

4' ~ssessment WorKsImops: Bloc- Rubrics, Clickrs, and Calibrated Peer Review 
(1-2-0 7, 1-4-07,1-5-07) 

43Learning Oupcomes Committee Ammumentent: F d  2007 Flex Workshps (6-22-07) 
6 CUPASS MOU: I d w e t  Assessment of~eumiqg ~utcontes (1-30-07) 
4 CtmicUNET: Course OlltIirme of Record SU) Assessment Fieldr (6-2 7-07) 
/ Lemming Outcomes Co-chairs: Memo elurnen SLO Management @stein (3-9-07) 

Board of h t e e  A g e d :  Purchase qfeLzmen SopVare @stem (Ifem 5.3) (6-25-07) 
47 ~casentic Semte Mfmtes: MOUAsswssmet Data (4-5-07) 
4 Board ofhstees A g e d :  Research Specic~Iist A p p m d  (2-26-07) 



E. Recommendation 5: The college asses the high rate of tarnover 
among administratom and other staff, take actions to reduce. the 
number of vacant admhistrative and c M e d  pasitions Fhed on a 
short term basis, W1 the psltions that are necamry to ensare the 
integrity of the college's programs and se*. (Eligibility 
Requirement 5; Standard m. A. 2) 

bmnse: At the time of the November 3,2005 team visit, the team 
found that the college had made significant progress in filling vacant administrative 
positions, with one position being advertised to be filled in January of 2006 (the dean of 
the school of mathematics, sciences, and technology). Additionally, the 2005 progress 
visit report stated that the college had made some progress in filling vacant classified 
positions, however there still remain several vacant classified positions which the college 
reported would be advertised but the momcements were not yet posted. According to 
the commission report, the college will need to continue to fill needed vacant positions to 
fully meet this mommendation The college's efforts to address the vacant 
administrative positions and classified positions wilI be addressed respectively below. 

Administrative Potitions 
In January of 2005, the college h i d  two pmment deans; one in the school of physicat 
education and athletics and a second in the school offme arts and the school of 
humanities and languages. Both deans have continued in their positions from 2005 
through the present. In June of2005, the college hired a permanent d m  for the school 
of guidance and museling. The dean has continued in that position h m  2005 through 
the present. In December of 2005, b a d  upon an adminislmtive mrganhtiion, the 
college eliminated the administrative position of dean of advanced technology. The dean 
of advanced technology was assigned to the dean of the school of mathematics, sciences, 
and technology, thus filling the one vacant dean position n d  by the visiting team in 
2005. Thuq the college has attempted to address the cofnmission recommendation by 
filling vacant administrative positions and reducing the dmiiistrative turnover noted in 
the 2005 progress report. 

In November of 2006, the vice president of instruction took administrative Ieave and then 
retired in December. An interim vice president of instruction served from November 
2006 to June 27,2007. Pursuant to board policy 401 1, the (revised) administrative hiring 
procedure% a permanent vice president of hsbnrction was approved by the board on 
25,2007.' 

On April 23,2007, the college identified a new a d m i n i d v e  dean position, a dean of 
career technical education and woMorce development, based partially on the 
recommendations of the strategic planning fwus groups (documented ia the response to 
recommendation 1 and in the response to self identified issues, Standard I) and based on 
other f a c t o ~ ? ( ~ ~ )  The current dean of the school of mathematics, sciences, and 
technology wilI fill this position and the college will advertise and hire a permanent dean 



for the school in 2007-~008.~ (In June of 2007, an acth dean was appointed to fill the Q dean of mathematics, sciences, and technology position. ) 

C b W  Pwitiom 
The November 3,2005, progress visit report stated that the classified senate expressed 
the desire to have a more substantive and formal role in the development of the classified 
hiring priority list. In order to dbs the concern of the classified senate and 
f~commendation 5, on August 17,2006, the administration and the cIassified senate 
jointly adopted a classified hiring priority List development process which is inclusive and 
is based on the participation of all constituent groups! The process provides for the 
development of a classified h i  list within each school or department in collwboration 
with the administrator or mernager. After admhhmive review, the schooVdepmtmnt 
list is submitted to the appropriate vice president or college president. The vice 
presidents and college president submit the respective lists to the classified hiring priority 
tssk force, which is comprised of two academic senate representatives, one d m ,  one 
classified manager, one classified senate member, one classified bqahhg unit 
representative, and one vice psident.' The task force produces one classified hiring list 
that is then submitted to the ~~ council, president's executive wuncil, and 
finally to the office of the president." In spring of 2007, based upon implementation of 
this pmcess, a classified hiring list identifyinq 21 classified positions was mutually 
developed and agreed upon by the task force. 

Based upon the 2062007 and 207-2008 budgets, the college was able to create and fill 
the following positions: 

Full-time Parking COOrdim&r 
Part-Time Administrative Assistant for the Office of Academic Senate 
Full-time Research Specidist 
Full-time Senior Administrative Assistant 

In 2007-08, the college has also budgeted funds to hire additiod classifid positions in 
the area of Maintenance and Operations. 

Based on a historical overview of clmsified hiring 2005 to the p-t, the college 
h i  twelve elassifid positions in 2005, seven classified positions in 2006, and six 
classified positions in 2007.~ 

DMctwide Aelmiai-w and Classified Staffing Ratios C o m d  to Other Collam 
On May 21,2007, the deputy chancellor presented a report to the board of truska 
concerning dab from the California State Chancellor's Wce regding administrative 
and classified stdbg ratios within the district? According to the report, of the total full- 
time equivalent employees withim the South Omge County Community College District, 
three percent are ahinismtors. This patatage is within an a v q e  range in 
comparison to nearby c o m m ~ t y  college districts? For example, of the sixteen colleges 
cornpared in the report, nine report that they employ three percent administrators 
(including South Orange); six co1Iegs report they employ two percent administrators, 



and only one college repnts that it employs four percent adminisbators.' Thus, the 
districwide percentage for administrative staffing is witbin the average range. 

The report produced by the deputy chcellor included data regarding classified positions 
within the district. According to the report, of the total full-time equivalent employees 
within the district, forty-two percent are classified r n p l ~ ~ e e s . ~  (Classified employees 
include one percent confidential classified positions, three percent classified managers, 
and t h i c i g h t  percent other classified positions for the total of forty-two percent).' The 
percentage of classifid employees withii the district is the third highest in comparison to 
surrounding community colleges. For extlmple, only two colleges report a higher 
percentage of classified empIoyees (fie percent and forty five percent) whereas twelve 
colleges report a lower percentage from fortydne percent to thirty-four percent.' 

However, the data presented by the deputy ~ h c e l l o r  regding administrative and 
classified positions is aggregated data for the district, which includes the district offices, 
Saddleback College as well as W e  Valley College. The college needs to conduct a 
similar analysis of administrative and classified positions based on the number of 
positions relative to colleges of similar size and composition. 

5' Permanent Vice President of Instmetion: BoadAppmval (Jwoe, 25,2000) 
52 Dean of Career Technical Edue&n a d  Worvorce h b p m e t s t  (4-23-07) 
j3 Wce of the Presi&nt: Memo &an of Career Technical Education and Wor&rce 

Development. (7-1 0-07) 
9 CZassif;ed Hiring Prior@ List h I o p m e n t  Process (8-1 7-06) 
4 Clas@ed Hiring Priorio List (Spring, 2007) 
sd IYc ~idoricc12 Classved Positiom (2W-2006) 
j7 St@ng Q Exprwe Comparison: Dew Ckaneellor Report to Board (5-21-07) 



F. Recommendation 6: The board of trustees cearse involvement in 
college and district operations, delegate all non-policy issues and 
policy implementation at the district and college level to the 
chancellor and presidents respectively. (Standards n7 B. 1. e, j) 

As stated by the visiting team in the November 30,2006, 
progress visit report, the trustees' self-assessment relative to addressing this 
recommendation was more positive than the college's assessment. The board viewed the 
extent of their continued invoIvement in micromanaging the college and the district as 
less frequent; however, the college viewed their involvement as hquent md 
inappropriate. The college also viewed the chancellor as engaging in micromanagement 
of the college. The commission concluded that based upon these findings, while the 
bard and the chancellor express no desk to micromanage, they continue to do so in the 
college's view. According to the Novemk 30,2006, progress visit report, progress in 
addressing rewmmendation 6 was evident; however, continued progress is needed. 

As stated in the 2005 and in 2006 progress reports pertaining to this recommendation, the 
college is limited in authority andlor ability to respond to recommendation 6 as it pertains 
to the practices of the b o d  of tnrs&es and the management style of the chancellor. 

S d a l  Board of Trustee Meetlo=: March 3Q, 2007 rrnd April 23.2007 
On March 30,2007, the board held a special meeting at Twine Valley College. The 
agenda item, 2.1, for the meeting listed a 'board fonun'.' The meeting consisted of an 
open question and answer format.' The March 3oh meeting was not videotaped. The 
accreditation co-chairs were jmsent as well as the college and district administration. 
The information included herein r e @ i  the March 30,2007, special board meeting is 
based on the notes of the accreditation co-cbh and has been reviewed and approved by 
the ameditation oversight cormnittee. At the meeting, the issue of b o d  and chancellor 
micromanagement was raisedO2 Several trustees expressed the opinion that they would 
like to place this issue behind us, and although there are moments where the bard  has 
back slid, they are attempting to focus on policy issues without leaving their expertise 
behind.2 

Other trustees expressed the opinion that there may be a natural tendency for elected 
officials to micromanage since they are 'b thiing' oficia~s.~ According to one 
trustee, elected bodies need to recognize when it is time to let the college resolve the 
matter. Other trustees indicated that it is not just the board that is mused of 
micromanaging, but the administmion has played a role as well. According to this 
trustee, it is better for the board to be involved than be a rubber stamp? One trustee 
klieves that a board should engage in micromanagement when there is a crisis and gave 
his home phone number, encouraging phone d l s  in the went there is a 
Another trustee expressed the opinion that the district and the colleges itre not in a 
precarious situation and the b o d  will not change the way they are doing business. 
According to this trustee, there is a campaign of scare mongering and he is not afrrtid to 



engage the commission as to the appropriate leveI of bo~cfiancellor involvement in the 
daily, routine matters of the college? 

Board of Trustee Meeting: AwiI 23.2007 
On April 23,2007, the b a d  of trustees held a special meeting for "the purpose of 
discussing =reditation issues and the district's response".' The meeting was not video- 
taped. The accreditation colchair was p ~ n t  as wll  as the college and district 
administration. The i n f o d o n  included herein m g d h g  the April 23,2007, specid 
board meeting is batid on the notes of the accreditation colchair and has been reviewed 
and approved by the accreditation oversight committee. The meeting was facilitated by 
the board president and consisted of an open form format wherein trwtees, 
administrators, kulty, and st& discussed their perceptions. 

The Board of Trustees 
the eting, responded to the issue of board and chancellor 

micromanagement as foIlows: The bard president felt frequently, the board is 
invited to micromanage. For example, d ~ e  b o d  was invited to become involved with 
issue of reassigned time for f d t y  pmfbrming leadership duties. He felt that the issue of 
reassigned time was not a b o d  matter and should be resolved by the college  president^.^ 
He s h t d  that it was the role of tbe buard to creak the opportunity for open and honest 
dialogue wherein there can be dierent interests competing for scarce resources. Another 
tntstee agreed that the board should not be involved in the issue of massigned time since 
it is not a policy issue. He suggested that the board should not be receiving reports on 
msigued time as the college presidents and the chancellor should be empowered to 
make those decisions.' He disagreed with the college and the commission's 
interpretation that the board's rejection of the institutional membership in the American 
Library Asmiation was an example of micromanagement as qoreported in the 
commission's November 30,2006 progress visit report. Rather, he felt that the board has 
the obligation to monitor the expenditure oftaarpmyw dollars and the board must avoid 
becoming rubber stamp. This trustee also repom that in his perception, the 
accreditation process needs to be more armuntable, that there is a problem with the 
commission's closed meetings, and thme is a lack of involvement with trustees. Other 
trustees agreed that there should be more trustee involvement within the ACCJCP 

Several trustees expmsed the c o n m  that the board should not become et rubber stamp. 
One trustee felt that there was a consht  barrage of infomation telling trustees what to 
do. She recognized that them is, however, no reason for a lack of civility. Another 
trwtee felt that conflict is quite ~gular throughout the country and that is important to get 
things accomplished rather than identify who should get the d i t .  He also felt that the 
board has chow a great district leadership team4 

The Chancellor 
The Chancellor stated bt, in his opinion, disagreement is healthy and should not be 
interpreted as an attack. He commended all parties for &g tremendous progress, 
commented that the district and the colIeges me one, and the responsibility for progress 
rests with everyone.' In response to a comment raised by a m e m k  of the IVC academic 



senate =garding the politics of power displayed at the meeting when the trustees sit at the 
dais with the constituent groups sitting blow the gam of the trustees, the chmcetlor 
stated that by law the board of trwEees has the ultimate authority and that a dialogue as 
equals was ~nrealistic.~ 

The chancellor criticized the S M e W  College academic senate president and the 
h ine  Valley College academic mate president for not following the proper process. 
For example, the ~hanmllor stated that the Saddleback College senate president should 
not badger the chancellor qwding reassigned time. He stated that the chanceIlor's job 
is to implement board policies and provide oversight. The chancellor admonished the 
Saddleback College senate president for not warkin$ within the p r m  and directed him 
to work witb the college president re- the h e  of reassigned time: The 
chancellor dso criticized the Irvine Vdley College amhmi~ sen& president for calling 
the board president to receive chifiation m g d h g  a seaate q o r t  to the board pummt 
to b o d  policy 6 100 (cuniculum). (At the April 23d meeting, the board president 
publicly stated that the IVC senate @dent had not contacted him for over two years. 
He confirmed tbat the IVC senate p d b t  &led to get cIarifidon as to the mate 
peporttotheboardandfurthersu 7 ahrmt the senate presidents should communicate 
with him as we11 as the chanceilor. The chmdw also stated that he thought the IVC 
~~dentanddiWmco-cWtrrid~Mhimby W g a n h g  
statements about what would be hcIuded in the midterm repoa4 

The chancellur stated that he felt that the voice of the m s  was not properly included 
in the two previous pmgms repoTts and that important dtxumencation he pmvided for 
the 2005 and 2006 progms reports was included as footnotes and appendices. For 
example, the 2006 progms report failed to state tbt the chancellor established the baard 
policy administrative regulation advisory oommittee. He felt that the college propss 
reports were b i d .  He a h  stated that he felt the amme$' two minute report to the 
board of trustees pursuant b bolird policy 6100 (curriculum) was inadequate4 

District and College A@inj&ators 
The district administrators, including the deputy chmwllor, the vice chancellor of 
technology and learning d c e $  ad the vice dmmllor of human ~sources,  reportd 
positive and mllegial interactions with the s h a d  governance groups! The deputy 
chancellor reported that the district board policy a d  administrative advisory council has 
continued to work together in a collegial manner to advance revised b o d  policies and 
administmtive regulations ta the board of trustees and to the chancellor. He stated that he 
felt that there  ha^ been significant improvement in the interaction between the colleges 
and the district and there was a tremendous willingness to cooperate. He also noted that 
there has been a tremendous positive change with respect to micro ma nag ern en^^ 

The vice chancellor for technology and learning sewices also reported that there was 
positive reinforcement frum dl shamd governam groups and that dl dialogue has been 
collegial. Further, she stated that the commission standards and procectures involved a 
p m s  of peer evaluation rather than governmental review and that she thought the 
accreditation process was va~uable.~ 



The IVC college president also reported that in t erdm with the shared governance 
groups have beem positive and collegial, The college psident cited specific examples 
including implementation of the college stmbgic planning process, the revision of the 
classified hiring priority development process, the revision of the program review 
process, and the continued of the faculty reI&ve to student learning outcomes. 
'Che college president particularly noted W he appreciated the assistance and 
cooperation of the academic senate! 

The IVC Academic Senate 
All members of the IVC academic senate cabinet wen present at fhe April 23" meeting 
and were allowed to pticipab. The chair of academic affairs n d  that the trustee 
remarks criticizing the ameditation process may not be a good strategy. He also 
commented on the politics of power evident in the physical set up of the meeting where 
the trustees were located upon the dais, clearly in a position of power, and all constituent 
groups were placed below the trustees. In an authentic dialog there is no power over, 
rather there is mutual agreement, c o l l ~ o n ,  md consensus among oo-equal partners." 
The chair of the curriculum comnmlttee noted that the point of the meeting was not clear. 
The meeting m s i d  of consecutive monologues where the senate presidents were 
attacked rather fhan a meaningful diozllog.ue. She also provided clarification as to specific 
college pcess utilized in prodwing the acmdhtion reports, which included 
reviewIrevision of all d E a t i o n  h f t s  and dacuments by the &itation oversight 
mnmitkee (consisting ofthe vim president for student serviceslameditation co-chair, the 
senate p i d e n t l d t a t i o n  co-chair, the president of the student government, the 
president of the classified senate, and a c M e d  rnmager as we11 as senate 
qmsmtatives), rwiewIrevision by the entire college wmmunity, ernd find 
reviewI~sion by the college She repolred that all relevant data is included 
in the wreditation reports, whether it is pencived as "positive" or "negative7'." 

On April 5,2007, the academic senate a g e d i d  m ~ m e n d a t i m  6,7, and 8 for 
discussion. 5 u t e m a ~ 3 ~ 1 1 r m 8 ~ w 4 )  ~tthe~pril23"special boardmceting,the senate 
president reported on the April 5, senate deliberations with mpct to reammendation 6 
as follows: (1) the senate noted that the lack of collegiality and lack of cooperation on the 
part of college 4 district administrators in most cases does not appear to stem ~ I I I  
willful obstructionism, but h s b d  fkom a lack of understanding of g d  management 
practices; (2) on the other hand, some members of the board of tmtees have publicly 
stated that they believe th taxpayers e m  them to micromanage the mllege; (3) the 
sm&m e x p r e d  concern for failing to give faculty sufficient noti= of the March 30, 
2007, specid b o d  meeting which was held on a Friday &moon at 2:00 p.m. when 
most faculty are not on campus; (4) the senators felt that some trustee gave rude answers 
to filcuhy questions (to those able to attend) at the specid meeting on Mruch 30,2007; 
(5) and the mators expressed concern regarding the board's lack of understandin% of the 
faculty's critical and helpful role in the accreditation process.s (UIm83mw3; llrmRm ) 



Administrative Reaulatlon 6140 C d l e  Stleakem 
As reported in the 2006 progress report and noted by the visiting team, there was an issue 
concerning admini-tive regulation 6140, which required that dl college speakers be 
approved by the board of trustees. In 2006, the board policy and administrative advisory 
council had proposed revisim to the regulation which requited the notification of 
college speakers be received by the college pidents rather than appmed by the bard. 
At that time, the chancellor had taken the propod revisions under advisement but no 
action had been taken to address the regulation. 

Subsequently, the district sought legal advice concerning the regulation and the payment 
of travel eqenditms and honoraria that m y  be associated with college speakers. In 
November of2006, it was d e t e d d  by district's legal counsel that such payments 
would need board approval. Therefore, on January 4,2007, the ~ ~ v e  regulation 
was revised to include prior board approval for speakers receiving payment for tmvd 
expenditures and honoraria upon recommendation of the college president and the 
chancellor! 

Coil- Shdv Abroad Fropram 
I M g  the November 30,2006 team visit, the student government leadership requested 
to meet with the team to express mnwrns about b o d  meetings and d o n s  of the board. 
The student government leaders were mmemed about the board's involvement in 
opedons rather than policy and cited as an example the problems relative to the study 
abroad program. Throughout 2005-2006, during the b d  stppmal process of study 
a W  courses, tmbes expressed mcerns about the cmtat of the courses, the location 
of the courses (on February 28,2005, the board did not approve travel to Spain b u s e  
one trustee noted that Spain has " - b e d  our fighting men and women, 
[bylwithhwing their support" of the United States troops in Iraq, other mstees voted 
against the course due to the exptm~e)~. 

On November 24 2006, the b o d  requested a =port on the study abroad program 
within the district!(rw40) According to the report, the district had a long history of 
providing highquality, study a b d   TO^?^ A 10 year study indicated that 92 
programs have been offered with mvel to 23 different countries sewing nearly 2,000 
students? (- ') The report goes on to state that: 

[JJt is intemting to note that in the face of both local and national 
discussions on expanding study abroad opportunities, there has recently 
been a significant reduction in the number of programs offered by our 
colleges. In the previous five years, we have averaged appmxhkly 12 
programs a year. During the most recent year, 205-2006, ending with the 
summer of2006, we have offered two programs. ,#(pagsl) 

The board set a $50 milIion liability hsmmce w the desired level for study abroad 
P M P m s .  (- 3, The insurance requirement narrowed the available providers and 



increased tbe costs of the program by as much as ~ 0 9 % ~  (PBpO 3, Most colleges nationwide 
require $1-3 million in liability insurance? (- 3, 

On December 11,2006, the b o d  of tnrstees reduced the liability insurance for study 
abroad programs from $50 million to $5-10 million per (- Consequently, 
the number of study abroad pm- offereel is increasing. At the regular board meeting 
on April 23,2007, the board approved a study abroad program to Gmmjwto, Mexico 
and on May 2 1,2007, the bawd approved two study &mad program one to Paris, 
Fmce and a second program in Greece." 

At the April 23,2007, special meeting of the botud of trustees, the student trustee 
reported that the students' concerns regarding the study &mad programs had been 
adequately 

m e n t a l  General M u d i o n  T d e r  C-nm IIC;ETC) 
During the November 30,2006 team visit, the student g o v ~ e n t  leadership also raised 
concerns about the timely offbring ~f c o w  n& to to four-year institutions. 
ARer review of the IGETC course ofMngq it was determind that courses needed to 
transfer are offered on a regular basis in order to me& the needs of WC students. There 
are two areas that d to be addressed "critical thinkm@Jcomposition" and "oral 
communication" where IVC only offers one course in each of the IGETC areas, although 
other courses fulfill CSU general education bred& requirements in these categories. 
Other colleges have more choices within each IGETC category. This situation will be 
addressed by the college g e n d  education committee and the curriculum committee in 
2007-2008. 

Actions of the ChancelIor/Board of Trustees 
As stated by the visiting team in the November 3 4  2006, progress visit report, while the 
board and the chancellor express no desk to micromanage, they continue to do so in the 
college's view, even though improvement is evident. Two merit examples of 
m i c ~ g e m e n t  are as follows (1) the goals set by the chcellor for the college 
president; and (2) the c h l l o r ' s  recent procedures regarding classified hiring. Each 
situation will be discussed respectively below. 

CbceIlor's Goals for College President 2006-2007 
Following a practice established by then IVC President Mathur (need to reference Gods 
and Action Plans Book), the college p i d e n t  distributed his goals set by the chancellor 
to the college community and d led  for assistance in meeting them successfully, On 
February 15,2007, the academic senate reYiewai the gods set by the chttncellor, The 
college president would be evduated, in part, based on the accompIishment of these goals 
for the evaluation period from November 1,2006 through November I, 2007.12 The 
goals set by the chancellor are as follows: 

1. Increase student enrollment by 333 full-time equivalent students (FTES) 



during the academic year through strategies such as development and offering of 
4 4  new academic andlor career programs, 44- online degree programs, and 
continued marketing and outreach efforts. 

2. Continue to operate the college within the ailmated budget and maintain a 
contingency. Review all exbhg expenditures and prioritize by eliminating less 
desirable and least effective p q m m s  and services, 

3. Ensure that the total cost of reassigned time and stipends d m  not ex& 2.4% 
of the total budget during 2007-2008. 

4. Ensure implementation of district goals through its integration with the college 
goals. 

5 .  Ensure implementation of ~~~Peditation recommendations. 

6. Provide leadership in ensuring institutional efktiveness of IVC." 

Amding to the chcellor, the above gods represent just one portion of the overall 
evahmtion criteria for the college president'2m 1ifw4) The discussion of the academic 
senate focused on how the evaluation criteria cited above were clear examples of 
mi-- 1 2 ( I ~  l 2 . ~ 4 )  ~h e god, to awde 4 4  academic andlor career 
programs contradicts, the "new prom development policy" adopted by the college on 
April 12,2006. 12- 1zw4)14 In addition, the development of even four new programs 
in one admit year at IVC would b unprecedented. Further, with respect to the 
portion of goal number one O O D . ~  the development of4-6 online degree programs, 
this contradicts the ~ ~ 0 1 0 ~  of the district distance education advisory council 
recornendations (see response to self identified issues, standard H, reference numbers 
19-20). As agreed upon by the chrmmllor and the & h r y  council, the district identified 
fourteen mommendations to be implemented over a three year time span. The 
chancellor's goal relative to the development of 4-6 online degree program in the 
academic year of 2007-2008 runs in drat opposition to the r e c o m m ~ o n s  of the 
advisory council formed by the chancellor on May 17,2006. This places the College 
President in the difficult situation of being requid, for a suwmful evaluation, to 
establish programs that fall within the purview of several college process, budget 
considerations, m h ,  and the biqgation of Authority to the Academic Senate (BP 
2100.1). 

The academic senate dso noted that goal number three requiring the college pmident to 
ensure that the total cost of reassigned time and stipends does not ex& 2.4% of the 
college budget d m  not "create an environment which ensures grater administrative 
stability and empowerment at the college" a the college pmsident is precluded from 
granting reassigned time andlor stipends to huIty  to complete reports such as this one or 

ting reassigned time as he deems appropriate to conduct the business of the college.I2 
E I Z *  me41 



God number four requiring the implementation of the district goals though the 
integration ofthe college goals, d M y  contradicts the recommendations of the district 
planning process advisory council, fomed by the chancellor on May 26,2006 (see 
response to recommendation 1, references 1 0- 12). The recommendations of the district 
planning advisory wuuci1 were adopted by the chcel1or on October 30,2006 (see 
response to recommendation 1, ~ ~ c e  12). 

With respect to god number five, impIementation of accreditation tecommendations, the 
academic senate expressed concern as ~ e ~ o n s  6,7, and 8 b m  the 2006 
progress report pertain to the chancellor and the board of eustas. The college y i d e n t  
is powerless to 'rimplementn the aforementioned remm~endations.'~(~~ I2spsgs ) 

It is the concern of the academic senate that the chancellor is micromanaging the college 
via the evaluation criteria set by the chancellor for the college psident. The chancellor's 
goals for the college president are in d i i  contradiction to the recommendations of the 
advisory councils established by the chancellor. Further, the chmcetlor's goah for the 
college president run in direct opposition and obviate the work of the college strategic 
planning process, also agreed to by the chancellor. 

Classified Hulnq 
. . 

On April 10,2UO7, the vice chancellor of human muroes issued a memorandum 
concaning classified hiring pmcedures for ihe college.I5 According to the memorandum, 
effective immediately, all proposed new c1assified positions must be discussed with the 
chancellor befm submitting any paperwork to tbe d-ent of h m  resources.ls ''If 
the chancellor approves the d o n  of a new pusition, he will forward the paperwork to 
human re~~urcd"''~ "Unless the chanwUm approves the position, human resources will 
not act on any requests to add positions to the b o d  agenda".15 A c d i g  to the 
memorandum from human r e s o m :  

In the past, occasionally, individuals have submitted papwork d i i y  
to human m u m s  authorizing the d o n  of new positions. Tfiis can no 
longer occur, and any such v r k ,  if submitted, wilI be returned to your 
offices for muting though the Chauwllor's ofice. Only new positions 
approved by the Chrtnwllor fmnsmittd b m  his ofice will be placed on the 
board ergen&.'" 

mme to Recommendation 6 

At the August board of trustees meting, the chancellor and the b a d  of trustees 
provided a wpy of tbeir response b recommenddon 6. On September 12, a final dmfl 
of the chancellor and board mpons  was provided to the college with the u n m d i n g  
hat the document be includsd in its entirety. The chancellor and bard response is 
included below. 

There are some areas that the district 
a8mirristration and the board of trustees would like to clarify in order to put our 



progress in perspective. WhiL W involvement in day to day operations is 
sometimes a source of friction in most organizations with an elected b o d ,  
SOCCCD trustees have made concerted efforts to respond to the team's 
recommendations, as noted below. 

The board adopted a resolution "Implementation of Accreditation 
Recommendations by the District and Board of Trustees" on March 27,2006 
and "Strategies for Enhancement of  Effectiveness of Board Agendas and - 

1617 Meetings" on January 16,2007.6 
The b o d  has publicly stated its opposition to micromanagement. 616 
In the course of monthly b o d  meetings, trustees do point out to each other 
when they perceive members may be engaging in micromanagement. 
In direct response to input h m  faculty, staff and students, changes were made 
to the adminislmtive reguhtion regarding speaker approval (Jan- 4,2007) 
and the trustees adopted changes to study abroad programs (Dwmber 1 I,  
2006). 6'"19 
At the April 24,2006 meeting the b a d  discussed the issue of trustee 
professional development and its importance in effective governance which 
eventudly was reflected in board policy BP109, Board Education, adopted on 
August 2p, 2007.6" 

It should be acknowledged that, on occasion, board members an "invited" to 
micromanage by some faculty who, at the same time, have also expressed 
concerns about board micromanagement, The board rightly tries to resist these 
invitations. But the fact that these employees complain about micromanagement 
at other times should not be lost in the discussion. Rather than contacting board 
members directly, these faculty members should work with the administration to 
resolve issues of concern. If administration is not first given an opportunity to 
address issues, it remains a challenge for the board to cease involvement: in 
college operations. The chancellor continues to work with faculty to refer these 
issues to him instead of  inviting board micromanagement, and he works with the 
college presidents to address issues of concern as appropriate. 

In addition, it should be noted that at times, charges of "micromamgernentW are 
brought by some faculty when they merely disagree with policy decisions or 
actions and points of view of the chancellor and the b o d .  For example, the 
progress report mentions the denial of approval for membership in the American 
Libmy Association. hiembetships are subject to board approval for two reasons. 
First, they involve an expenditure of public funds. This is a matter within the 
discretion of the board. Elected trustees have a right and an obligation to raise 
issues of spending, whether independently or at the urging of taxpayers, faculty 
and staff. h d ,  the elected board members are responsible to the community 
as to what private organization the cuileges will support with their membership. 

It is beyond question that the community's representatives can, and should, be 
satisfied that the mission, gods and agenda of any organization to which the 
colleges belong are consistent with community values. While any member of the 



district community may di- with the board's decision as to that consistency, 
the decision legally =ides with the board. The Commission's criticism and 
evident conclusion to the contrary is inhemtly inappropriate. 

Trustees represent students on behalf of their elected constituency. The board of 
trustees, as a publicly elected and independent body, must consider msny factors 
in its decisions. It is important to understand that when items are presented to the 
board, it may approve, or not approve, or seek additional information as needed. 
It is fundamentally inappropriate for faculty and staff to expect that my given 
b o d  of trustees must always approve all hdty and ~Eaffrewmmendations 
without question. 

Under the Education Code, the tnrstees have the right to take action on poIicy, 
financial and other items that, at times, may be contrary to the recommendation of 
the administration or the wishes of faculty. 

6' Speciul Meeting of the Board of TWms (3-30-07) 
6' Special Meeting Notes (3-30-07) 
63 Notice & Agenda for Special Meeting of the Board of Tmstees (4-23-07) 

Ckancdlor 's Memo: Special Meeting of the Board of h t e e s  (4-2-07) 
6 Specid Meeting Notes (4-23-07) 
6j ~cademic Senate Mmtes: Ifem 8, Recommersdations 6, 7, 8 (4-5-07) 
sd ~dminisbafive Regulation 6140 (CoZlkge Speakers) (1-4-07) 
6' X4e Chronicle of Higher Education: Community Cdlege District Cancels Program 
h Spain (3-1 8-05); Inside Higher Ed: Cust a d  we@, or Politics (3- 7-05) 

83oard of ~mstees Meeting A g e d :  Board Report on Stu& Abroad Programs 
(1 1-20-06) 

8 Board Report: Str@ Abroad Programs (1 1-9-06) 
6'' Boardof b wee Meeting Agenda: Rediction in Liability Insumme (12-1 1-06) 
6" Board of Trusfee Meefiltg Agenoh: Approval of Stud) Abroad Programs 

f4-23-07: 5-21-07) 
6' Aca&mic Senate Mmes: ChamIZor 's Goah fir College President (2-15-07) 
613 President's Goals for Alflraral ~ v c ~ I ~ t i o n  Period 11-1-06 thmugh 11-1-07 
6" Nav Program AppmvaI Policy (4-12-06) 
615 Procedwre for A a n g  New Positiow to Board Agenda (5-10-07) 
616 SOtith Orange C o w  Community Colikge Distief Resolution 06-06 Implementation 
of Accreditation Recornmen&tions by t h  District and Board of Trustees 
6 ' 7 ~ u t h  Ormge Counfy Comaunify College Distrr'et Sfrotegies for Enkancement of 
E ectiveness of Board Agendcrs and Meetings A w e d  by the Board of Tmfees 1- 16-07 # 6 Administrative Reguluhiorr 6140 South Urange Couniy Community Colkge District 
Imimction College SpeaRers 
d9 South h n g e  County Communify College Dirtricf Agenda Item Subject: SOCCCD: 
S&& Abroad Program, Liability Insumnee Level 



6'' South Orange Comfv Commm'ty College D W c i  Agenda Item Subject: Board 
Member Professional Devebpnoent 



Recommendation 7: The h r d  of t m a m  district leadership 
and college leadership, pubkh, adhere to, regularly wabate, 
and continuously improve the respective leadership rolm and 
s c o w  of authority of college and district constituent groups 
and governance committees in meaningfwl, collegial decision 
making pmc-. (Standard JY. A. 1,2,3,5) 

Rcs~onse: As stated in the November 30,2006, progress visit 
report, there continues to be some disagreement among college governance leaders, and 
the chancellor and bard of trustees regarding roles and authority. There continues to be 
blaming of responsibility for their failure to be in agreement, and a lack of understanding 
between them. The commission commended the college leadership, district leadership 
and board of trustees for the actions they did take to define leadership roles and scopes of 
authority and found that, in spite of continued strained reIationships between the college 
and the chancellor and the board, the chancellor, district leadership, and board of trustees 
are making progress in addressing recommendation 7. 

Board Policim DeMntatine Roles and of Authority 
As documented in the 2006 progress report, district leadership and college leadership 
developed board policies delineating the roles and scopes of authority of the constituent 
groups and the b o d .  At that time, the policies had not yet been approved by the M. 
Subsequently, the policies were approved by the board as discussed below. 

B o d  Policv 102: Functions of the Governinn l3o@ 
On August 27,2007, the board adopted board policy 102 (Functions of the Governing 
Board) delineating the role and function of the board of trustees.' (When drafting this 
report it was discovered that the policy was not brought forward for b a d  approval at the 
time it was dram.) B o d  policy 102 m h r s  tbe California Education Code (E.C.) 
section 70902 (a) and establishes the functions of the board as foIlows: 

(1) The district and colleges shall be under the authority and 
controI of the b o d ;  
(2) The b o d  &a11 exercise those powers expressly gmnted 
or implied; 
(3) The board shall estabIish policies for: academic and facilities 
plming, instructional and educational programs, academic 
s tandarddprobat ion/dismWreadmiss io~ ,  recruit- 
ment and employment of the chancellor, 
(4) To the extent authorized by law, the board shall determine 
and control the district's operational and capital outlay budgets, 
manage and control district property, 
(5) The board shall establish p m e d m  to: ensure effective 
participation of faculty, staff, and administrators, regulate student 
conduct, and establish student fees, receive gifts; 
(6) The board shall provide auxiliary services, determine the 



district's calendar, hold and convey property for the district, and 
participate in the consultation process established by the board of 
g o v m o ~ .  ' 

Board Policy 2 100.2 Role and Scow of Authoritv of the Academic Senates 
On September 25,2006, the board approved board policy 2100.2 delineating the role and 
a p e  of the academic senate? Board policy 2100.2 mirrors the Califbrnia Education 
Code and California M e  of Regulations (C.C.R) as follows: 

(1) The academi~ mates assume primary responsibility for 
making recomm&ons in the areas of dcu lum and 
academic standards (E.C. 7090 1 @)(l)(E), 5 C.C.R section 5 1023); 
(2) The board and the dernic  senates sII deveIop and agree upon 
jointly hiring criteria, policies, and procedures (E.C. section 87360); 
(3) The board and the academic snates shall deveIop and agree upon 
jointly the process for determining minimum qdi€lcations for an 
administrator whose dmiinistmtive assignment has expired or terminated 
(E.C. section 87458); 
(4) The board and the academic senate shall develop and agree upon 
jointIy, the process to determine whether a Eaculty member possesses 
qualifications equivalent to the minimum qualifications determined by 
the California baard of governors (E.C. ~ 7 3 5 9 ) . ~  

Board Policv 4056 Classified ~ l o ~ e e s  Particiwtion in Decision Making 
On December 1 1,2006, the board approved bard pliy 4056 delieetiog the role of 
classified employees' participation in decisions making. This policy also mirrors the 
California Education Code and California Code of Regulations as follows: 

(1) The board and the classified M shall jointly develop district 
policies and procedures that the board reasonably determines (in 
consultation with the classified senaies) will have a 
simificmt effect on classifid staE@.C. 70902, 
5 C.C.R.5 1023.5); 
(2) Appointments to college or district committees to 
implement this policy shall be made in consultation with 
the bargaining unit and/or the classified senates; 
(3) In implementing this policy, the board s M I  not 
dominate or ink& with any employee organization or 
intrude on matters withii scope of the bargaining unit.3 

D V e r m u c e  conmitt- 
According to the November 30,2006, proms visit report, the team heard some 
sentiments expressed among college staff that there are too many district led governance 
committees that take time away from the college. In particular, it was felt that the 
chancellor's coordinating council could be more effective if the colleges were able to 
take the lead with their K-12 f& schools. The vice chancellor of technology and 
learning services, who is the chair ofthe committee, has reduced the number of the 
meetings and has shifbd the direction of the committee to be more data driven. 



n t *  
The November 30,2006, progress visit report stated that there continues to be 
disagreement concerning roles and authority. To avoid reptition, this issue will be 
discussed in recommendation 8 below. 

District Reswnse to Recommendation 7 

At the August board of trustees meeting, the chancellor and the board of trustees 
provided a copy of their response to recommendation 7. On September 12, a final draft 
of the chancelIor and board response was provided to the college with the understanding 
that the document be included in its entirety. The  han noel lor and board response i s  
included below. 

District/Board of Trustees Reamme: There are many instances of good progress 
in response to this recommendation, including the following: 

Administrative Regulation 107 was adopted on April 16,2006, which allows 
constituent group participation in the decisiomnaking processes; and two 
Technical Assistance visits were conducted on February 13,2006 and April 
24,2006 to assist the board, administration, faculty and sEaffin responding to 
governance recommendations. 
The Board Policy and Administration Regulation Advisory Council was 
created by Chancellor Mwthur in January 2006 which has improved coIlegid 
decision-making. 
Board Policy 2 100.2: Role and Scope of Authority of the Academic Senates 
was adopted on September 25,2006 md subsequently, since the progress 
report visit was d e ,  B a d  Policy 4056: Classified Emplo ees Participation Y in Decision Making was adopted on December 1 1,2006. ? 
A presentation by Deputy Chancellor Poertner to the Board on May 21,2007 
revealed that SOCCCD, compared to other California community college 
districts, is in the high range of ratios of classified W t o  support 
instructional program Source: State Chancellor's Office Management 
Information System). 4 
Overall faculty release time is up f h m  2% to 2.4% of the college's 
instructional budget Academic senate officers release time is up 50% in 
2006-07 over the 2005-06 academic year. 

The November 2006 progress visit report mentions negative feedback regarding 
an amendment to the March 26,2006 molution titled "Implementation of 
Accreditation Recommendations by the District and Board of Trustees." The 
statement, as amended reads, Whereas, the Board and District me committed to 
clarifying the respective leadership roles and scopes of authority of College and 
District constituent groups and govmance committees in meaningful, collegial 
decision making processes, thereby avoiding macromanqement by constituent 
groups.'' 



This was m important distinction to the board, which was in direct response to the 
academic senates' initial description of their roles and responsibilities as reviewed 
during the Technical Assistance visits. The academic senates had a broader view 
of their role, until corrected by facilitator Dr. Diane Woodruff, now the inkrim 
Chancellor of the California Community Colleges System. 7''& Also, no evidence 
wears to have been sought by the visiting team to explain the amendment to the 
resolution. 

The board's concern about macromanagement is reinforced in the college's 
Midterm Report in August 2007 in which the d e m i c  senate's concerns are 
mentioned regarding the chancellor's goals fox the college president. There seems 
to be a lack of understanding that it is the chancellor's responsibility to set gods 
and communicate the criteria for evaluation of college pr~idents. While the 
academic senate may see this as micromanagement, it is not unusual in any work 
setting for a supervisor to set goals for an employee. 

Some IVC employees expressed that there are too many district led governance 
committees that take time away from the college. While no one likes more 
meetings than are necessary, there are W e d  purposes to district committees, 
many of which were formed in direct response to address college issues and 
needs. Good comunicoltion and sfmarsd governance take an investment of time 
and collaboration. It has repeatedly proven of value to the colleges and the 
district to meet together to identify, coordinate and resolve shared issues, and 
exchange information and skategies. There are many projects being led by the 
district that require the involvement of the colleges to guide district semices, and 
expenditures, in the most effective way to serve students. At this time, the d M c t  
is pursuing internet-based meeting technologies and many staff already attend 
meetings via teleconkrence and web-cam. 

It was mentioned that the chancellor's d i n a t i n g  council could be more 
effective if the colleges were able to take the lead with their feeder K-12 schools, 
rather than the district. The council provides a different type of opportunity for 
the district and colleges to meet with representatives of unified school districts, 
regional mupatiorpal programs, and four year colleges to better serve students as 
they transfer fiom high school to college. It helps to establish mmmuni4on and 
build relationships ktween dl educational entities. himy students attend WC 
and Saddleback College from outside the obvious feeder schooIs. Also, because 
students can and do take classa at both colleges, it only makes sense to make dl 
schools in the geographic region aware of the resources available. The council 
complements the colleges' efirts which continue to nurture special relationships 
with their feeder K-12 schools. 

Some perceptions w m  presented in the progress reports without evidence or 
opportunity for other points of view. The visiting teams for Saddleback College 
and Irvine Valley College who met with the board refused, despite a request h m  
the b o d  president, to provide context for some of the statements made. Instead, 



the board was f o r d  to respond to vague questions in a public meeting with the 
press in attendance. We believe this to be an unfair part of the process employed 
by the visiting teams. 

While there was an opportunity for faculty and staff to share their feedback with 
the visiting teams in a confidential manner, that information was not shared in an 
open and meaningful way with the M. The lack of two-way communication 
seems antithetical to the process of establishing an institutional dialog with a 
focus on students. 

It is of concern that there were no trustees on the visiting team, to add a balance 
and perspective to the points of view. A trustee representative could have made 
sure that the visiting team was reminded that it is not unusual for the faculty to be 
more likral in it points of view and board members more reflective of the 
community and region. 

References: Remmmendrmtion 7 
7' See Statement on Report Prepamtion, Reference 7: Agenda of the Board of 

Tmsfees, Item 5.2 Approved: BP I02 Functions of the Governing Board (8-27-07) 
72 BP 2100.2 Role & Scope of the Academic Senates (9-25-06) 
73 BP 4056 CZass@ed Employees Parfrarfrcipation in Decision Making (12-1 1-06) 
7'~uard ~olicy 2100.2 Sosrfh Orange County Cornmumi@ College District Administration 
Role and Seope of Authority of the Acaakrt~ic Senates 
7'3uard poliqv 4056 South Orange C o w  Communi& College District Personnel 
Class@ed Employees Pmiiciption in Decision Making 
76 cost of Empluyee Benefits and Sta#ng Comparison Deputy Chancellor Gary Poertner 
Board of TMees Meeting May 21,2007 
7 ' ~ m m a t y  of A c d m i c  Senate Rules and Respnsibi~ities 
? ~urnrnmy of Acaakmic Senate Roles and Responribilities 



Recommendation 8 The board of trustees, chancellor, presidents, 
administrators, managers, faculty senatesl and anions, classified 
senate3 and unions, and students take measures to bring all 
constituent groups together to enable the campus to work toward: 
A Developing positive and indepth dialogue on essential issues (egg, 
evaluation, phnning and maarch, -dent learning outcome$ 
decision making rolw and raponsibilities, etc.) that will ultimately 
lead to stmngtheniag student learning and SUM at the college. 
(Stamdads I. A. 3., I. B. I); 
B. Creating an environment which ensum greater administrative 
stability and empowerment at the college (Standards IV. A. 1, IV. A. 
2,A 2.a., A.2. b.,A.3,A. 5,IV. B. 1,W. B.2, and IV. B.3); and 
C. Enhancing the college and district commnniation structure so 
that it is clear to everyone who the responsible party is for making 
decisions and how those decisions are or will be made. (Standards IV. 
A.1,IV.A.2,A.2.a,A.2.b,A.3,A,5,IV,B.1,IV.B.2,andIV.Bm 
3) 

Resmn= This response will address the issues raised by the team in the 
November 30,2006 progress visit mprt within the response to recommendation 8, 
sections A, B, and C, above. 

A. Develo~iag Positive and In-Deoth Dialme on Essential Itsum 

The Inteaion of District Plannine: with Colbae Strategic Planning 
The integration of the district plming process with the college strategic planning process 
provides evidence that the college and the district ue working together to develop a 
positive and in-depth dialogue on essential issues such as planning. As documented in 
the response to recommendation I, the chce1lor established the district planning 
prmss task force and the recommendations of the task force were accepted by the 
chancellor on October 30,2006 (see recommendation 1, reference 1 2). The 
recommendations of the district planning task force allowed the college to develop and 
implement a college strategic pIetnning process, which is documented in the response to 
recommendation 1. 

Relative to the integration of the district planning process with the college strategic 
planning process, the task force mommended two special planning meetings of the 
chancellor's cabinet to address district planning issues. In accordance with the task force 
recommendations, the chancellor's cabinet met on February 27,2007, to develop a 
preliminary draft of the SOCCCD missidvision statement and district-wide goals.' The 
chanceilor's cabinet was agreed upon as the body to conduct the district planning 
sessions because it consists of representatives from all shared governance groups at both 
colleges, the college pmidents, and the senior district ~ ~ o r s .  In order to ensure 
that the district planning process was broad based and inclusive, all interested parties 
were invited to attend the planning session.' In addition, to ensure participation, 



reflection, and exchange by as many members of the district and college community as 
possible, prior to the planning session, all governance groups, advisory councils, and the 
chancellor's coordinating council were iavited to submit proposed district-wide g d q  
mission and vision statements for review at the chancellor's cabinet special planning 
meetings2 

On behalf of the wllege, the IVC strategic planning steering committee and the academic 
senate jointly submitted proposed district-wide g d s  for review at the rneetingm3 

The Febnrary 27m planning session was well sttended by the representatives of all the 
governance groups as we11 as a d d i t i d  faculty, sW, and adminimom from both 
colleges." The vice chancellor of technology and learning services facilitated the 
meeting, wherein participants reviewed the district mission/vision statement as well as 
examples from other multi-college districts.' All goals submitted by the governance 
groups and administrators were complied into s proposed draft of district-wide goals for 
discu~sion.~ The vice chancellor's expaise and extensive background in research and 
planning greatly facilitated the discussion and review of dl goals submitted by the 
governance groups. A h  clarification of the scope and breath of district-wide goals, 
certain gods were eliminated because they were operational goals, administrative goals, 
or were more appropriate as college 

At the conclusion of the first planning session, d1 participants ergreed upon a preliminary 
draft of a district mission statement, district vision statement, and proposed draft of 
seventeen district-wide goals to be revitwed by all members of the districtlcollege 
community and revised at the second p h m h  session As per the task 
force ~ ~ n d a t i o n s ,  on March 22,2007, 75*mspm2) and April 5,2007,' (XC 

~ d a t i m 6 * * 5 ~ 1 m  'I, the academic senate reviewed the proposed mission/vision 
statements and the proposed goals developed at the February 27,2007 planning session. 
On April 1 1,2007, the president's council also reviewed the infomation from the 
February 27& planning session and, on behalf of the wllege, the college president 
submitted proposed revisions? 

As per the agreed upon recommendations, a second special planning meeting of the 
chancellor's cabinet occurred on April 1 8,2007." On April 1 1,2007, in a written 
memorandum, the chancellor notified and invited all members of the district and college 
community of the meeting and sent the proposed draRs of the Febnrary 27' meeting to 
the entire district for review.'' The second planning meeting was also well attended and 
productive. The participants reviewed the revisions suggested by the governance groups 
and district/college cummunity ." At the April 1 8& special planning meeting a M 
proposed draft of the district mission and vision statements as well as eleven proposed 
district-wide goals were agreed upon.12 The proposed drafts were submitted to the board 
on May 21,2007, however the items were tabled at that meeting. 13 (S# Recommendation 6, 

Mmre On June 25,2007, the board approved the district mission statement, the 
district vision statement and the district-wide goals.'4m3) 



P l a m k  -h. and Student Lamina Outcomes 
As documented in the response to recommendations 1,2,3, and 4, the college has 
continued to implement the strategic plan, the student learning outcomes implementation 
plan, program review, and to evaluate and measure ~ t u t i o n a l  effectiveness with 
considerable mistance and guidance from the coflege research analyst. The college is 
fo-e to have such a skilled expert in this position. As documented in 
recommendation 4, because the college is committed to regular evaluation and 
improvement of programs and services and due to the increasing workload, the college 
hired a second research position as well as a student aide to assist in the aforementioned 
projects. The college research analyst routinely collaborates with the vice chmcellor of 
technology and learning services at the district. Fortunately, this individual has 
substantial expertise in the area of march  and planning and has s u p p o d  the college's 
efforts. For example, as previously mentioned, the vice chancellor attended the October 
4,2006 strategic planning kick off meeting at the college to present an overview of 
institutional effectiveness and key indicators and the vice chancellor assisted in the 
institutional effectiveness report for the coflegewide accreditation dialogues held on 
February 6 and February 7,2007. The college community responded positively to the 
information presented at the college-wide 

As documented in the response to mmmendations 2 and 4, the college is committed to 
developing and assessing student l&g outcomes at the c o w ,  program, and 
institutional level. The student learning outcomes cochairs have extensive kkgpounds 
in research and assessment and have wnhribukd greatly to the college's progress in this 
area. As stated in the response to mommendation 4, the vice chancellor of technology 
and learning services has also assisted the college in the evaluation and purchase of two 
software prograins to allow the college to better develop and track the assessment of 
student learning outcomes. 

Since the 2006 progress report, the college and the district are routinely working together 
in the areas of planning and research to strengthen student learning and success at the 
college. 

Decision Makina Roles and Reswnsibilities 
The clarifiation of decision making roles and responsibilities was addressed in the 
response to recommendation 7 and will be further discussed in the response to 
recommendation 8, section C below. 



B. Creatin~ an Environment Which Ensures Greater Administrative Stabilitv srnd 
Emmwerment at the ColIeee 

Administrative staff in^ Ratios 
As previously discussed in the response to recommendation 5,  the deputy chancellor 
presented information to the board of trustees on May 2 1,2007, regarding districtwide 
administrative staff~ng ratios as compared to other colleges (see response to 
recommendation 5, reference 7.) According to this data, the districtwide administrative 
shfing ratios are within a normal range in comparison to other colleges. However, since 
the research conducted by the deputy chancellor concerns aggregated data concerning 
administrative staffig ratios, the college must conduct similar research to determine if 
the administrative staffing at the college is sufficient to ensure greater administrative 
stability. 

Also, as indicated in the response to recommendation 5,  reference 2,2007, the college 
(with district and board approval) identified on April 23,2007, a new administrative dean 
position, a dean of career technical education and workforce development. This new 
administrative position could dewease the workload of the current deans and may 
contribute to greater administrative stability m individual workloads decrease. 

AdminisWive Wodcload 
A second area that remains to be examined pertains to administrative workload, As 
reported in the 2005 progress report, the current administrative structure at the college is 
a resuIt of the July 1997 reorganization by the board of trustees. On June 19,1998, the 
commission requested an additional progress report concerning the administrative 
reorganization of the college by the board. In 1998, the commission stated "IT]Re neport 
from the district does not indicate a coherent planning praces for the reorganization of 
the district colleges, nor has any objective evaluation of the consequences ofthat 
reorganization been d~eloped."'~ The commission goes on to state "[Tlhe commission 
remains very concerned that the district does not effectively link planning to decision 
making, thereby continuing the practice ofad hoc decisions at the board level."16 The 
May 2 1,2007, report produced by the deputy chancellor is an attempt to address the 
longstandig concerns of the commission and the college. 

As reported in the 2005 progress report, on April 20,2005, the vice president of 
instruction conducted a mvduation of the duties and corn nsation of the academic 
chairs, who provide administrative assistance to the dms."In 2005, the cornpensation 
rate for academic chairs was increased slightly commensurate with the expected duties." 
However, the issue of adequate compensation for the academic chairs remains unresoIvsd 
at this time. In the 2005 progress report, it was suggested that the current mode of 
compensation for academic chairs may need to shift from a stipend to reassigned time. 
The issue of adequate compensation for the academic chairs and their assistance in 
reducing the administrative worklad could be addressed within the 2007 faculty contract 
negotiations. 



Administrative Emwwerment at the College 
Recommendation 8. B. requests that the college address administrative empowerment at 
the wIlege. 

From the administrative m p t i v e  
As documented in the 2005 progress report (see recommendation 5, reference 6), on May 
23,2005, the district began offering administrators three year contracts, after the 
successful completion of the initial contract, Mamm, at the same bard meeting, 
administrators were given a notable salary adjwtment. These actions provided a needed 
sense of security. That b e i  said, administrators have an inherent vulnerability, b u s e  
they are not protected by tenure and cannot retire with benefits until they have completed 
ten years with the district. 

From the facultv p e r s - m  
Based on the continued micmmmgement of the college, as  documented in the mponse 
to recommendation 6, the college administmtors are not empowered to make decisions in 
the best interest of the college and this issue needs to be addressed in the future, 

From the classified ~ e r s d v e  
Administrative instability d i y  impacts classified staff. In some instances, 
administmtive vacancies can cause an imbalance in workload, because sometimes 
cletssified staff me relied upon for ztdministmtiw duties; and depending on the 
circumstance, they may help train new administratom when the changes occur. This 
dependency can Id to potential conflict and confusion about roles and responsibilities. 

The November 30,2006 progress visit report states that the classified staff reported that, 
although they are pleased with the inceased involvement they have in district and college 
governance, '%they described one unit of tbe college in which in their view a hostile work 
environment still exists". This information was brought to the attention of the college 
president by the visiting team. The college pmsident did investigate the concerns of the 
classified staff and, subsequently, the individual supervisor resigned his position. 

The November 30,2006 progress visit report also states that "the team observed a high 
degree of stress and anxiety among college administrators, and l e a d  that in the current 
academic year, two wllege administrators have been placed on administrative Ienve''. 
The campus police chief and deputy chief were placed on paid administrative leave 
pending an investigation of alleged misconduct. At the conclusion of the investigation, 
the chief retired and the deputy chief resigned. In addition, the vice president of 
instruction went on administrative leave and then retired. Both i n a c e s  involved 
personnel matters for which details were not disclosed to the college community. This 
caused some level of anxiousness among all college employees. 



C. Enhancing the Cotleize and Ditrict Commrrnication Structure 
The college has colIaborated with the district in enhancing the communication structure 
as follows: 

Board Policv and Administrative Redation Advisory Council 
As stated in the 2006 progress visit report, the team obsewed a sense of pride regarding 
the achievements of the board policy and administrative regulation advisory council. 
From the wllege's perspective, due to the expertise and leadership of the deputy 
chancellor, this wuncil has continued to operate in a collegial manner since the visit of 
the accrediting commission in 2006. The evidence of the dedicated efforts of this council 
me found in the board approval of numerous new/~vised board policies and the approval 
of the chancellor of many newIrevised adminiswve ~gulations.'~ This level of 
communication and collaboration is u n p d e r r t e d  in the district within the last decade 
and the deputy chancellor must be reoognhd for his skill in working with all constituent 
groups in a collegial and collaborative manner. 

The deputy chancellor has assisted all members of the council (and the colleges as well as 
the district) in understmdiig the communication structure as to who the responsible 
party is for making decisions relative to b u d  policies and administrative regulations and 
how those decisions will be made. As reported in the 2006 progress report, on April 24, 
2006, the board approved board policy 107 and in June of 2006, the chancellor approved 
administrative regulation 1 07. Board policy I 07 and the companion regulation 1 07 
clearly define the roles of dl wdtuent groups, communication structw, and the role of 
the board in the ha1  approvaI of bard policies as well as the rob of the chancellor in the 
fml approval of administrative reguMons. The clear delineation of the responsible 
parties for making the ultimate decision relative to board policies and administrative 
reguhtions has enhanced the wmunication structure within the district. Most 
importantly, based on the work of the deputy chancellor and this council, the board, the 
district, and the college have been successfu1 in complying with the board policy 107 and 
the administrative regulation 1 07. With regards to the functioning of this advisory 
wuncil, there has been a direct correlation between what is written on j q e r  and the 
implementation of the policy and regulation. 

ACCJC Function Mau 
As stated in the 2006 progress visit report, the team met with several new college and 
district executive administrators, who were hired after the October 2005 progress report 
team visit. As noted by the visiting team, the college leaders expressed optimism for 
their continued efforts to make progress as a team. One of the newest district executive 
administrators, who has greatly enhanced the communication structure within the district, 
is the vice chancellor of technology and learning services. For example, on April 23, 
2007, district and college leaders met to discuss the South Orange County Community 
College function map with respect to the accreditation standards.19 The participants 
reviewed each component of all accreditation standards and a@ upon which party has 
primary responsibility (P), secondary responsibility ($1, and which mponents  required 
shared responsibility (sH)." Primary responsibility indicates leadership and oversight of 



a given function, secondary tesponsibility indi- support of a given function which 
may include input and lidsons to assist with successfuI integration, and shared 
responsibility indicates that the district and the college are equrrlly responsible for the 
leadership and oversight of a given function. All parties reached agreement as to which 
entity, the college or district, has primary responsibility, secondary responsibility, or the 
responsibility is shared. This was a valuable exercise which misted dl parties in 
understmdiig who the responsible party is for making decisions and how those decisions 
are or will be made. 

es fax Effective Board Meetinns 
Upon the recommdation of the chancellor, January 16,2007, the board adopted 
stmtegies for enhancement of effectiveness board agendas and rnee$ings.al During the 
deliberations concerning this topic, numerous issues were raised regading 
communication with the board, which itam must be board approved, which items wilI be 
sent to the board for information as well as jointly submitting similar college items to the 
board. These discussions helped to chi@ the role of the board. 

The strategies adopted by the board incIude the following: & d n g  the public session of 
the meetings in a timely manner; submitting requests for board reports in writing to the 
chmcellor prior to the b a d  meeting; encomghg h a d  members to rehin h m  pulling 
items h m  the consent calendar absent a compiling reason; encourslging all shared 
govmmce groups to submit w&m w; authorizing the chancellor to approve 
individual business contracts up to a maximum of $1 60,000 dolks; encouraging tmstees 
to contact the cbce1lor with questions prim to the board meeting; and in consultation 
with legal counsel, decreasing the number of b d  agenda items as well as the volume of 
exhibits?' 

The strategies for effective b~ard meetings have been implemented. The meetings have 
been ending at a more reasonable hour due to the decrease in amount of items sent to the 
board and the meetings are running more efficiently. 

PI ov ember 30 . 2006 . Pmmw Visit h o r t :  S w n i f ~ ~ n t  Progmss at the College 
In the November 30,2006, pmgms visit report, the team concludd that 
The college has made significant progms in dressing recommendation 8. The faculty 
view their working relationships with college administration as progressing in a positive 
direction. 

From the administrative m w c t i v q  
The administration views their working relationship with the faculty and classified staff 
as very collegial and productive. The renewed trust and coopration among all 
governance groups is particularly evident in the strategic planning p- which was 
adopted and initiated in 2006. This planning process demonstrates the indepth, focused 
and a very constructive dialogue that has emerged over these past two years. Because of 
the nature of the relationship between administration, faculty and staff, there has been a 
significant increase in the W t b  md quality of work produced by the college 
community as a whole. Importantly, the chancellor has formally recognized the 



collegiality and the productiveness of the institution by presenting the president of the 
college with the Atinziplistrator of tk Year award. 

From the permective of the academic senate: 
Based on the April 5,2007, discussion of the academic senate, the senate agreed that, 
while the college climate has improd and some relations with district p&nnel are 
excellent, there are still instances of lack of collegiality and lack of cooperation with 
certain district administrators. 22 (a racommtrrdation 6, nfwcnce 5, Item 8) At the April 23,2007, 
special meeting of the board of trustees, the senate president reported that the relationship 
between the senate and the college president as well as the vice presidents has continued 
to improve, citing evidence of the successful implementation of the strategic plan, the 
continued efforts to develop and assess student learning outcomes, the revision of the 
progm review process and the integration of program review with the college budget 
process. 23 (mixmmm&h6,m&renot4) 

The college Wistration and Eaculty lademhip remain committed to keeping the lines 
of wmmunication open. The college president and the vice president of instruction 
continue to meet weekly or biiontbiy with the classikd s e e  president and the 
academic senate president. In addition, the a d m i n i o n  and the senate president 
regularly communicate via email and cell phone in between the biweekly face to face 
meetings. The vice president of instruction continues to attend the meetings of the 
academic mate and, there has been at least one dean in attendance at every senate 
meeting for 2006-2007. The academic senate continues to attend all meetings of the 
instmctiond (administrative) council to ensure adequate communication between the 
faculty and the adminisbation. 

During flex week of fall 2007, the college president ~~ the d e m i c  senate 
president with the Administrative Award officellence. In presenting the award, the 
president spoke of the admit senate president's dedication and expertise with regard 
to the accreditation m i d m  report and the sbkgic plan and commended her for her 
efforts to bridge diffemces and bring the campus community together. The public 
acknowledgement was met with campus wide excitement and endorsement. 

From the mymtive of the classified staff 
The classified unit has appreciated more inclusion and representation within the strategic 
planning process and other important decision merking bodies withim the college and 
district. New classified positions are being d and advertised within an inclusive 
collegial process. 

Staff development funding allowed several members appropriate training for their areas 
that otherwise would have been denied. This crucial training allows a stronger sewice to 
our students as well as a feeling of vdue within the individual and a stronger sense of the 
college commmity. The full and half day staff development events truly enhance the 
sense of the college community while providing a different perspective of our careers. 

In the November 30,2006, progress visit report, the team concluded that: 



T h e  have also been district efforts to h d  ways to bring all groups 
together, however, communications between faculty leaders and the 
chancellor and board minutes reveal ongoing disagreements and power 
struggies. Whiie some progress has been made in addressing 
recommendation 8, there continues to be much work to be done by the 
board of trustees, the chancellor and members of the college community to 
improve the climate of the district as a whole. 

From the perspective ofthe adminkation 
The adminisintion has noticed improved relationships with the chancellor, the board of 
trustees and all g o v ~ c e  groups. To encourage thii progress, the college 
administration is highlighting the e f M s  of each governance group in building the 
campus community. The strategic planning process is an excellent example of a living 
document that interconnects all sectors of the college. By explaining tbe success of this 
mechanism to the chancellor and the board of tmkes, the respective duties and 
responsibilities of each governetnce group is better understood and appreciated. They are 
realizing that we have a hard working hulty and classified staff that remains focused on 
open dialog, quality, high standards, and contifiwd improvement. 

From the m ~ e c t i v e  of the academic senate 
Based on the April 5,2007, discussion of the academic senate, the senate agrees with the 
commission and the college administration that communications between faculty ladem 
and the chancellor meal ongoing disagreements and power struggles." 

At the May 3,2007, meeting of the academic senate, it was reported that at the April 23, 
2007, specid meeting of the board of trustees to wdbess the accreditation 
reco~~unendatiom, the comments were very positive and full of praise for faculty- 
administrative collegiality at the college as well as with some district administrators. 
Three were two excepti~ns.~ First, two board members called into question the 
p d u r e s  of the accrediting commission relative to closed meetings as well as trustee 
involvement on the commission?* Seoond, the chancellor publicly criticized both senate 
presidents for retising the issue of w m p e d o n  for senate officer and criticized the 
senate presidents for engaging in discussions with individual b a d  members.24 The 
senate expressed disappointment that in a meeting to d r e s s  "flxing a bad environment, 
the chancellor would choose to go on the ~ffensive".~~ The academic senate noted that 
some members of the board of  trustees continue to dihy what appears to be an unfairly 
biased and negative view of the faculty, which is not helpful to improving the climate.22 

At the April 23,2007, special meeting of the board of trustees, t&e senate president 
reported that relations with the deputy chancellor and the vice chancellor of technology 
and learning services have been excellent, citing examples of the continued progress of 
the district booud policy and administrative regulation advisory council and the 
integration of the district planning process with the college strategic planning process as 
well as the collaboration between the college and the district relative to developing an 
institutional effectiveness report, and the district support of the college distance education 
eff~rn.'~ 



From the ~ e f ~ & v e  of the c ldf ied senate 
The classified senate feels that their relationship with the chmceIIor and the board of 
t m s ~ s  has certainty improved. There seems to be an effort to communicate better with 
classified employees and an increasing effort to invite their input. The classified senate 
would be Ias than candid if they did not repoxt a m s e  that the best khavior seems to be 
in place during times of inmead exposure. This does not lessen the importance of better 
communications but is still a factor when discussing the issue of trust. 

Condwion 
Discussions and delibemtions at the college level con-g strategic planning, student 
learning outcomes, and program review as well as many other projects are progressing at 
a remumble pace with the cooperation and collaboration of the ooIlege administration, 
the faculty, and the classified st&?5 Coll~ration between the college and the district is 
increasing h a u s e  of the expertise and leadership of the deputy chancellor and the vice 
chancellor of technology and leaning semices. These two district administrators have 
worked with the college governance groups and college leadership to develop and 
implement b a d  policies and eodmninistmtive regulations, integrate the district p I d g  
pn>cess with the college w c  planning process, facilitate the MIS reporting system, 
develop the new student infodon system, and secure appropriate technology to 
implement and assess student learning outcomes as well as college distance education 
initiatives. Through their combined efforts, there is now a solid working relationship 
between the college constituencies and some district sdministmtors. 

At the August board of tnrstw meeting, the chancellor md the board of trustees 
provided a copy of their response to recommendation 8, On September 12, final draft 
of the chancellor and M response was provided to the college with the understanding 
that the document be included in its enti*. The chancellor and board response is 
included below. 

Districtrgd ofTm&es Restmw: Improvements h the institutional climate at 
the district and college levels have k e n  observed. The chancellor has initiated 
m d n g s  with college employees. Avenues of communication between 
constituent groups and the district a d m i n i d o n  include monthly chancellor's 
cabinet and docket meetings. The district colIaborates with the 
college shared governance groups. 

The November 2006 accreditation visiting team report overstated alleged 
instances of behavior by individual trustees, such a publicly criticizing 
employees. The report fails to put that criticism in context. Trustees respond at 
public board meetings--to take the exampIes discussed by the visiting team-ody 
when there have been long-standing probIms that go unaddressed or to respond 
to false, mislding, or erroneous misstatements made by employees to the public. 
This is well within the proper role of the tru&e.s. They owe the public an honest 



presentation of the facts and they cannot address employee behavior problems in 
secret without facing the micromanagement charge. 

The report also neglects to mention negative, disrespectful and unprofessional 
faculty behavior off camem At the March, 2006 board meeting, hu l ty  
leadership left during the chancellor's wments, and during many meetings 
faculty leadership trtlk out loud to each other when trustees and the chancellor are 
speaking on board agenda items. In addition, kdty leaders routinely talk out 
loud to each other during the chancellor's docket and cabinet meetings when other 
committee members are spaking. In the past, some facuIty leaders have filed 
complaints with the State Chancellor's Office and have gone to the media, instead 
of working with the chmwllor and the board of trustees with the intention to seek 
resoIution of issues in positive, constructive and professional ways. 

There are many examples of efforts by the bard and chancellor to reinforce a 
positive environment, some of which are listed below: 

At most board meetings, the board presents forrnal resolutions to recognize 
students, faculty, staff and community members as reported in the attached 
board highlights 816. 
At almost every board meeting, individual trustees and the chmcellor give 
oral reports and mention the accomplishments of kulty and staff, and thank 
them for their hard work. 
An electronic board meeting update, sent to all employees the day after board 
meetings, displays photos and text about such recognitions #6. 

Since July 23,2007, board meetings are available for viewing on demand on 
the district website 
(httpif socccd.g~anicus,~0mlViewPubIishet..php?view~i+2). Employees and 
the public can view board meetings in h i r  entirety, or easily go to discussion 
of a specific agenda item. The full agendas and minutes are also readily 
available, 
T r u e s  regularly attend college events to demonstrate their support. 
Board discussion forums, open to all employees, were held to get input from 
constituent group on March 30,2087 and September 1 1,2007. 
A public meeting, facilitated by the board president, was held on April 23, 
2007 during which progress on accreditation teams' recommendations was the 
sole topic of discussion between the board and aH constituent pups .  
The chan~llor initiated manager and administrator of the year awards in 
2006, which involved soliciting nominations from all employees. Annual 
recognition continues for outstanding faculty members and classified staff. 
Faculty presentations are being included in b a d  meetings, most recentIy on 
the topics of distance education (March 26,2007) and curriculum 
development (April 23,2007). More are planned in the coming months. 
These presentations were well receivd by the board. 
The chanoellor's opening session during flex-week each semester provides 
employee recognition opporhnities d features well-known speakers, 
entertainment and rehshments for all hu l ty  and staff. 



There was broad participation in establishing the 2007-08 district wide mission, 
vision and gads through a series of meetings which were well attended by all 
constituent groups. Two work &om (February 27,2007 and April 18,2007) 
were dedicated to discussion and clarification that the district wide goals were to 
serve as a broad planning framework for the colleges and district services. 
Together we developed a vision, mission and gods (which received board 
approval on June 25,2007) that were broad in nature and complement college 
planning efforts. 

The college's Midterm Report in August 2007 continues to refer to the 2005-06 
planning process while also acknowl&ghg the positive progress made with the 
2007-08 process, The Report states that the mission statement and goals 
developed in 2005-06 were not related to student 1-g and were interfering 
with the implementation of the college's sirategic plan. Months of valuable time 
from the college's planning were lost because hulty leadership instead spent 
time in meetings complaining about the process, They refwd to accept the 
chancellor's invitation to work wllegially so that the district goals could be better 
integrated within those king established individualIy by the colleges. The final 
result is that, with the input &om faulty, staff, administrators, the chancellor's 
cabinet, and the chancellor's executive council, the process was revised and 
positively resulted in the adopted, inclusive approach for 2007-08. 

The chancellor is perceived to engage in micromanagement and inappropriate 
involvement in day-today operations of the colleges. Further, fwulty members at 
IVC suggested that the chancellor should "cease taking punitive measures against 
administmtm and faculty who express contrary views to his." The chancellor has 
not taken any punitive measures against adminismors and faculty. The lack of 
examples to support this statement should demonstrate the chmcelior's point that 
it is not happening. The board of trustees expects from the chancellor that, 
overall, the district is managed well in dl aspects, including fmancid matters and 
in the area of faculty and staff accountability. It should be acknowledged that the 
chanceilor, college presidents and district executives work collaboratively and as 
a team to provide leadership within the district. 

In the college's Mi* Report in August 2007 the academic senate president is 
attributed to have said at a specid board meeting that the lack of collegiality and 
cooperation on the part of college and district admumam . . rs does not appear to 
stan from willful obstructionism, but instead from a lack of understanding of 
g o d  management practices. This reitemtion in the Report of one person's 
opinion, who has had no administrative-management experience or administrative 
leadership training, is questionable. 

The IVC accreditation visiting team "observed a high degree of stress and anxiety 
among college administrators, and learned that in the current academic year, two 
college administrators have been placed on administrative leave." These two 



issues are not connected. The visiting team made no inquiries about the 
circumstances of the leaves which were long-term personnel m e t m  that the 
district and college administration were compelled to address. Reporting 
perceptions, rather than facts and evidence, peptmks the negative environment 
that the team is making an effort to illuminate and does not allow for a well- 
rounded, balanced and comprehensive view of the college. 

Although there is an inclusive review process, the college Self-Study and Progress 
Reports m authored primarily by an academic senateappointed faculty member, 
who is leading the charge in airing criticisms and gripes abut past decisions in a 
judmental fashion. Unfortunately some of this negativity has been echaed in the 
visiting team reports. Is it the purpose of the Accrediting Commission and its 
Standards to allow airing of perceived Wits, to rebuke and to hold accountable 
the trustees and district administration? Publicly elected trustees delegate 
responsibility to the chancellor, and one of their roles together is to hold kulty, 
a d m i i ~ r s  and staffaccountable. The use of the accreditation process to 
reverse this role leads to confusion and lack of collegiality. It is our 
understanding that the accreditation p m s  is designed to strengthen dialog in a 
positive and prokssioual educational environment and improve processes to 
enhance student learning and success. 

The board of trustees and district admimistration remain committed to making 
progress in the areas detailed by the visiting t a m s .  It is in everyone's best 
interest to work wllaboratively, b a d  on mutual trust and respect, to fulfiI1 our 
vision to create an environment of excellence that best serves our students and the 
community. 
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RESPONSES TO SELF-IDE-D ISSUES: 2004 SELF STUDY 

The following section of the focused midterm report describes the college's response to 
the p h i n g  agendas based on the 2004 self study as we11 as identifying timelines for 
completion and identifying the responsible patties as required by commission policy. 
Each planning agenda is correlated with the corresponding accreditation standard. With 
the increased focus on college-wide didogue and institutional integrity, the college found 
that not all planning agendas included in the 2004 self study were relevant and given the 
results of the strategic planning process. In some cases, the college cullegialIy decided 
that some planning agendas would not be wmpleted or would be modified. This section 
of the report will address the progress on the 2004 self study planning agendas as well as 
the 2004 self study planning agendas which have been modified and provide an 
explanation for the modifications. 

Additionally, based on the college's progress relative to the extensive recommendations 
in the 2005 and 2006 progress reports, additional planning agendas were added as the 
college has refocused its commitment to strategic planning, institutional effectiveness, 
evaluation, and improvement. Additiond p h i n g  agendas are correlated with the 
corresponding accreditation standard. 

A. STANDARD I: INSTITUTIONAL MISSION AND EFFECTIVENESS 

1. 2004 Self-Studv Phnnine Ape- IVC will revise the college 
mission statement to reflect the specific student ppnlations served by 
the college; the revkd mission statement will be presented to the 
board for review; student learning progmms and servicesr will be 
pmented to the board annually; the college will highlight the mission 
statement in its munciI and governance meeting by including the 
statement in its documenb and by setting up a regular review process. 
(Standard I. A. 1,2,3,4) 

Prw- Status: As documented in the 2004 self study, the college 
mission statement was reviewed and revised on February 24,2004. The mission 
statement was reviewed again in spring of 2006 and adopted by the president's council on 
May 24,2006.' As part of the 2006 d e w ,  the mission statement identifies the intended 
student populations served by the college in the following statements: "The College 
serves students seeking to transfer, enhance career skills, obtain a degree or certificate, or 
improve basic skills. The College also provides student support sewices, community 
education, opportunities for lifelong leaning, cultural experiences, and activities 
promoting economic partnerships with the community. The central purpose of these 
programs is the education of students to think critically and act responsibly within the 
global ~ommunity."'~ 

The college mission statement was reviewed and approved by the board on July 23, 
2007.~ 



Although the 2004 self study planning agenda cited above states that "student laming 
p r o m  and services" would be submitted to the board annually, it is not clear what the 
college intended by this statement. However, pursuant to board policy 61 00, curriculum 
is regularly submitted to the board h r  approval after w rigorous internal college review 
and approval process! The policy stipulates that curriculum which has not been revised 
in a timely manner pursuant to the internal college review cycle as well as within the 
specified time limits as prescribed by the articulation agreements will not be offered by 
the college? Additionally, as documented in the 2005 progress report, the college has 
adopted policies and procedures for program discontinuance and progmdcourse 
realignment!m2Ms pmm-w As stated in the 2005 progress report, in the 
fall of 2005, the college was reviewing a new program development policy which was 
adopted on April 12,2006.5 Combined with the revised program review process 
(discussed in the response to recommendation 3), the program discontinuance policy, the 
pmgmdwme realignmat policy, and the new progrotm development policy, the 
college's programmatic review process has been completed and all modifications that 
require board approval are forwarded as appropriate. 

The college has highlighted the mission statement in council and governance meetings in 
the following manner: As documented in the response to recommendation 1, witb the 
implementation of the college strategic plming p m s  in the fd l  of 2006, the mission 
statement was reviewed again on October 13,2006 by the strategic plming steering 
team in order to develop the college goals, The college mission statement provided the 
h e w o r k  for the development of the college gods and formed the basis for the entire 
stmtegic planning process. For example, based on the aforementioned portions of the 
mission statement which identifies the intended student population, the strategic planing 
steering tern developed the c o ~ n d i i g  college goal " m o  focus college processes on 
the central purpose of providing programs and sewices which educates students to think 
critically, prepare for career choices and academic pursuits, and act responsibly within ez 
global community.'" 

The nexus between the mission statement and college goals subsequently influend the 
development: of the objectives, planning assumptions, and plming strategies. For 
example, the college mission statement further dates that "[A]s an educational institution 
within the South Orange County Community College District, the college provides a 
board range of programs comes. Student learning outcomes and student success are the 
measure of quality for all offeringsw! A corresponding planning assumption developed 
by the student successlaccess strategic planning focus group provides "[SJtudent learning 
outcomes and quantifiable measures of success for programs and students will become 
increasingly vital. Demonstration ofthis success will be a requirement for the s#e and 
will be a valuable marketing and recruiting tool for the college.'' By using the college 
mission statement as the foundation of the strategic planning process, the mission 
statement has become a more integral component of the college community influencing 
dl segments of the college. 



On September 13,2007, the college deve10ped and adopted a regular systematic process 
for reviewing the mission statement and the college goals on an mual basis. According 
to the review process the strategic p b m h g  budget development committee will be the 
responsible party for dismhating the college mission statement and college goals to all 
constituent groups as well as the five m g i c  planning committees for mwl review 
and revision in the spring of each academic year in order to hilitate planning for the 
next year.7 

2004 SeIf-Studv Planning Aaendas: Ensure the institution L aware 
of the goats and objectives of the d e g e  and work cohboratively 
toward achieving the college go&; use the resalts of the program 
review re~lmmendations (tbe student survey in particular) to improve 
student opportunitia for learning. (Standard I. B. 1,2,4) 

P w m s  Status: The broad-based and inclusive nature of the strategic 
planning process which is based on the college goals has created the opportunity for the 
coIlege community to become more aware of the goals of the college. As documented in 
the response to recommendation 1, during the January 2007, flex week, two wllege-wide 
workshops were held on January 2,2007, and January 4,2007, to address the planning 
process and the development of the college goals(see recommendation 1,  reference #21). 
Also, as documented in the statement on report preparation, two college-wide meetings 
were held on February 7,2007, and February 8,2007, to discuss the m g i c  planning 
process and the college goals (see statement on y r t  prepdon,  reference #5). The 
college goals are fatwed on the college website. Thus, the college is making every 
reasonable effort to ensure broad participation in the development and awareness of the 
college goals. 

T i e  to Completion and hwns ib l e  Parties 
Regding the 2004 planning agenda which states that the institution will work together 
col~ratively to achieve the college goals: Since the college developed a strategic plan 
in spring of 2007, there has not been sufficient opportunity for the institution to assess 
whether the goals have been achieved or to what extent. This assessment will become on 
on-going component of the planning process and will begin in the spring of 2008 andlor 
fall of 2009. The responsible parties for ensuring that this assessment is completed on a 
regular basis wiIl ke the office of the president in consultation with the office of research 
and planning. 

Although the 2004 self study planning agenda stated that the college would use the 
program review recommendations as the method for identifying priorities for 
improvement, the program review recommendations became one component of the 
ovedl college strategic planning process as dacumented in the response to 
recommendation 1 .  Therefore, the program review recommendations were used to 
identify programmatic priorities for improvement within the overall strategic planning 
prr>cess. 



Additional P l a n n h ~  Aeendrts Xn P w m :  The institution 
provides evidence that the planning process L broad-based 
offers opportunities for input by appropriate constituencies, 
allocates n-ry resources, and leads to improvement of 
institutional effectivena; the imstitution usm documented 
assessment results to communicate matters of quality assurance 
to appropriate constituencies. (Standard I. B. 4,5) 

Promw Status: Although the 2004 seIf study did not identify planning 
agendas for standard I. B. 4 and 5, other than streamlining the committee structure, which 
falls short of addressing the components of this standard, the college began addressing 
the specific aspects of this standard with the implementation of a broad based strategic 
pIanning model that created the opportunity for input by the appropriate constituencies as 
documented in the response to recommendation 1. The college is presently addressing 
the allocation of necessary resources that leads to institutional effectiveness in the 
following manner: 

At the October 4,2006, strategic planning kick off meeting, the vice chancellor of 
technology and learnin services presented an overview of institutional effectiveness 9 concepts and measures. The vice chanceilor reviewed the definitions of institutional 
effectiveness as well as the relationship with accrediting cornmission standards and 
presented the accountability reporting for the community colleges pursuant to state 
performance reporting requirements, specifically assembly bill t 4 1 7." 
As part of the ongoing dialogue regarding institutional effectiveness, on October 12, 
2006, the academic senate reviewed and discussed the list of required as well as optional 
performance indicators." 

The strategic planning process specificdIy included an institutional effectiveness focus 
group in order to begin the assessment prows regarding the achievement of the college 
goals and the improvement of institutional effectiveness in an ongoing, systematic cycle 
of evaluation, integrated planning, resource allocation, and implementation. On October 
20,2006, the research and planning analyst provided the college with the institutional 
effectiveness quantitative data for this process.12 The data included evidence of student 
learning from 2000-2006 as follows: 

the total and percentage of overall headcount of students on academic probation; 
overdl course completion rates by academic schml; 
course completion rates in math and English transfer courses; 
course cornpietion rates in math and English basic skills courses; 
cumulative GPA of full-time students; 
persistence rates; 
number of degrees and certificates awarded; 
numkr of annual transfers to the UC and CSU's; 
Number of students with transfer goal and numkr who transferred.13 



The data also included quantitative evidence of student outreach, technology data as well 
as student success rates, retention rates, and fill rates from spring 2000-2006 for the 
wllege and by each academic school." 

On February 7,2007, and February 8,2007, during the collegewide accreditation 
dialogues, the remhlplanning analyst and the vice ~hsulcellor of technology and 
Iming services presented the relationship bet wee^ institutional efktiveness and 
strategic planning.13 During the development of he strategic plan, institutional 
effectiveness meamres serve as the b h e  data for d&rinining the status quo. Once 
the baseline data has been identified, the institutional effectiveness mmwres assist the 
college in assessing progress toward achievement of the stated goals as well as identify 
areas that may need improvement. Baseline college level data was presented in the 
following areas: 

annual successful course completion Rates for credit basic skills courses from 
2003 through 2006,13- 
basic skills improvement rates from 200 1 through 2006; 1 3 , ~  

course completion rates in English basic skills courses f b m  fall 2001 through Ml 
2005;'3* p8gt 10 
course completion rates in English level transfer courses from fall 2001 through 
fall 2 0 0 5 ; " ~ ~  I '  

course corn letion rates in Math basic skills courses from fall 2001 through fall P 2005;'3,~88t 2 

course mmpletion rates in Math transfer level courses from fall 2001 through 
fall 2 0 0 5 ; ' ~ * w ' ~  

r full-time equivalent students (FTES) in basic skills, vocational, and non- 
vocational courser f h m  2002 through 2006; l4 

full-time equivalent huIty (FTE-I5 lecture Hour equivalent as 1 FTEF) in 
basic skills, v d d ,  and non-vocational courses from 2002 through 2006;'~. 
PW 15 

The institutional effectiveness strategic planning focus group identified the production of 
an annual report on institutional etfectiveness as a planning assumption and objectiveeI4 
The focus group identified the wllege president, the academic senate, and the office of 
march and planning as the responsible parties to determine the key indicators to be 
included in the annual report.I4 To this end, on February 15,2007, the academic senate 
cabinet, the wllege president, and the research/planning analyst agreed upon the 
institutional effectiveness measures to be included in the annual report for October 
2007.15* I6 



Additional Planning Agendas In P m r m :  The institution assures 
the effectivena of its ongoing planning and resoarce alIacation 
procese by systematically PeYiewhg and modifyig, as appropriate, 
all parts of the cycle, including institutional and other mearch 
effortq the institution asswa its evaluation mechanisms through a 
systematic review of their effectiven- in improving instructional 
programs, student support wrvices, and library and other laming 
servim. (Standard I. B. 6,7) 

Prwms Status: Although the 2004 self study did not identify any 
planning agendas in response to standard I. B. 6 and 7, subsequently, the college has 
more fully addressed the components of this standard. In JulylAugust of 2007, at the 
conclusion of the first phase of the implementation of the strategic plan, the college 
systemticstlly reviewed all parts of the cycle, including institutional research efforts. 
First, this review resulted in major revisions to the college governance committee 

The numerous college governance curnrnittees were consolidated within the 
five strategic planning focus groups as follows: academic, facilities, and technology 
planning committee; institutional effectiveness committee; student success/access 
committee; strategic planning budget development committee; and the enrollment 
management committee. The primw charge of each of the five college committees is to 
implement the college strategic planning strategies.17 The strategic planning budget 
development committee will review all budgetary considerations within the parameters of 
the strategic planning strategies. Each committee will report to the strategic planning 
budget development committee as to the progress in meeting the strategic planning 
strategies. Consequently, strategic planning is an integrated and ongoing process at the 
college. 

Second, in the spring of 2008, the strategic planning budget development committee will 
review and assess the college progress relative to meeting the strategic planning strategies 
for 2007-2008. Based upon the review, modifications will be incorporated within the 
college strategic plan. Pursuant to the adopted strategic planning process, a report 
summarizing the college's efforts in meeting the strategic planning strategies will be 
produced each year beginning in 2007-2008. Thefore, in 20 10, the time of the next 
accreditation self study, the college will have three years of strategic planning data to 
provide to the commission. 



1' Presidkni 's Council Minutes: Review, Revision, & Adoption of the College 
Musion Statement (5 or 6-06) 

1 Revised CoIIege Mission and Vision Statement (5 or 6-06) 
P College Mission Statement: Board Appruval (Judy 23,2007) 
1' Board PoIiqv 61 00: Cwricdum A p a l  
l5 NW program ~ e v e ~ ~ ~ ~ n t  P O Z ~ L ~  (4-12-06) 
l6 College Gwlr: Nencr with the Mission St-d (1-2-07) 
l7 College Process: Review/Revisbn of the CoIIege MssioPl Statement 

(9-13-07) 
W W W . ~ ~ ~ . ~ ~ O ~ W S  

l9 Vice Ckartcellur of Teckroology & homing Services: Ovendew of 1~'hctional 
Efictiwness (1&4-06) 

I]* Vice ChanceZIor of Technology dE hawing Srvices: Accountability Reprfing 
(1 0-4-06) 

1 " Academic Selaate Minutes Item I 7:lZeview MErchbmi Effectiveness (10-26-06) 
I" InsfinsfiparhioMI Ejfkctiveness Data: NC 2QW2006 (10-20-06) 
1'' Inrtiutiio~Z EIftiveness at WC (2- 7/8-07) 
I l4 Inrttuti'onul EE$eetiwness Fonrr Gmip Pluming Assumpin (2- 14-07) 
I" ~cademie Senate Mmo: InsftuibwZ Efectiwpmess Key Indcators (2-9-07) 
116 Wce of ResemWPlamnnhg. Uj$ce of Pmsihnt: Instittitiom1 EIfectivemss 

Key Indicators (2- 15-07) 
1" college Strategic Planning arid Govemame Committees (8-30-07) 



B. STANDARD II: STUDENT LEARNING PROGRAMS AND SERVICES 

2004 Self Skrdv Planning &end=: Each scbooI will identify 
student learning goalslcom petencies (i.e. outcomm) for mums, 
programs, degrees, and certifica- the college, which is in the initial 
staga of developing mearch methodologies to asses- student learning 
outcomes, will continue this effort; the college will incorporate the 
ddlnition of specif~c and measurrlble student learning outcomes in the 
curriculum development prows at the course and program 1eveIs; 
the allege will develop a p m  to assess the achievement of learning 
on tcomdcompetenciefs for p r q p m s  in order to award cedicates, 
degrees, and majom; the college will improve the dkmination of 
data available to delineate the achievement of learning outcomes 
(Standard la. A. 1. a, c; 2. a, b, f, h, i) (Note: All 2004 self study 
planning agendas related to the development and assessment of 
student leslrning outcomes will be addressed in the d h s s i o n  below 
and are a d d d  in the cullege responses to recommendations 2,3, 
and 4.) 

P m m s  Status: The college addressed the 2004 self study planning 
agendas related to the development of a process for the identification and assessment of 
student learning outwmes in the following manner: First, as previously mentioned in the 
response to recommendation 3, the program review templates for instruction and student 
support services were modified to include the development and assessment of course and 
progmdcertifrcate learning outwmes. (Although the former program review process 
described in the 2004 self study did include a learning outcomes component, the revisions 
to the 2006 templates focus on the identification of assessment plans and modifications to 
pedagogy based on analysis of the assessment data.) Second, within the curriculum 
development process, the college modified the course outline of record tempIates to 
include course learning outcomes. The revisions to the program review process and the 
cufiiculum process will be a d d m d  respectively below. 

ModUication of Propram Review: Student learn in^ Outcomes and Analysis of 
Asmament Data to Imnlement Changes to Pedwwv to I m a m  Student Learninp 
The college recognizes a nexus between the evaluation of the effectiveness of a program 
and the development and assessment of learning outcomes. A program should be focused 
on student learning, and the assessment of course, program, degree, andor certificate 
Iearning outcomes is a fundamental component of reviewing the effectiveness of a 
program. Consequently, in Febnrary and March of 2006, the learning outcomes 
committee, the academic senate, and the instructional council agreed to modify the 
program review process to focus on student Iearnhg outwmes and the assessment of 
student learning through indirect as well as direct assessment rneth~dolo~ies.'.~*~ 
In August of 2006, as et fundamental component of program review, the college d o  
four column matrix to assist faculty in developing and messing laming outcomes. el2 
The first column of the matrix directs kul ty  to identify c o w  and/or program level 



student learning outcomes for key 00urses.t PBBe The second column of the matrix 
assists facuhy in identifying assessment methodologies for each outcome as well as the 
date of assessment completion? The third column includes the assessment results, 
main findings, date, and a u t ~ o r ( s ) . b ~ ~  The fourth column assists faculty in 
documenting how instruction and student support sewices will be modified based upon 
the assessment r e ~ u l t s . ' ' ~ ~  

In 2006-2007, the following programs undergoing review developed learning outcomes 
and assessment plans at the course and/or program level: 

AnthropoIogy 
Dance 
Electronics 
*Library Services 
*Transfedcareer Placement 
*Cowling Services 
Art History 
Visual Arts 

o Photography 
o Digital media art 
o Pahting,Drwwing 
o Gallery 
a 2D13Ddesign 

Music 
-!i!raphy 

(*Library services, transfm/cmer placement, and counseling services student learning 
outcomes matrixes are discussed separately below within the anaIysis of student support 
services, see reference number 38.) 

Based on the 2007-2012 program review cycle adopted by the college (see 
recommendation 3, reference 3, the following program within instruction as well as 
student services will be developing and -sing learning outcomes at the course andor 
progradcertiflcate level in 2007-2008: 

Biology 
Chemistry 
History 

w Intercollegiate Athletics 
Mathematics* 
Computer Information Management 
PsychoIogy* 
Speech 
International Student Center 
Supportive Services 



a Financial Aid and Veteran's Program 

*The faculty in the departments of mathematics and psychology have been leaders at the 
collqe in establishing and assessing learning outcomes as well as modifying instruction 
based on the assessment results! 

The learning outcomes co-chairs b e p  meeting with members of the afo~rnentioned 
programs in M w h  of 2007 in order to assist the faculty in the development and 
assessment of learning outcomes? 

Modiiication of the Coum Ontlina of Record: Stndent Learning O@comes 
In February and March of2007, the learning outcomes committee and the curriculum 
committee, in collaboration with the academic W e ,  discussed the inwrporation of 
course learning outcomes within the development of dculurn and the wurse outlines 
of record! lo* ")* 0, Fe- 15,2007, the academic senate unanimously 
approved a motion to modify the IVC course outline of record template to include 
learning outcomes. 10 (IW 18) 

On Much 2,2007, in a joint meeting with the learning outcomes -hairs, the chair of 
the curriculum committee, the academic senate president and vice president, the officers 
agreed upon a stmtegy to implement the decision to include learning outcomes in the 
course outlines of ~ecord." As instructional programs undergo cmiculum review in 
2007-2008, the course outline of record template will be expanded ts include learning 
outcomes as well rrs l e g  objectives in &ce with the direction of the academic 
senate and the results of the 2007 clrrriculum review by the office of research and 
planning.'' In order to assure the development of high quality and meaningful learning 
outcomes, the model suggested by the learning outcomes cudairs was reviewed by the 
d m i c  senate.'** l3 

Commensurate with the aforementioned decisions, in June of 2007, the development of 
course learning outcomes and assessment plans were formally incaporated into the 
curriculum review process through the impIementsrtion of the software management 
system, curricUNET. l4 

In order to ascertain the current status of leaning outcomes development within the 
curriculum, in March of 2007, the m h  d y s t ,  in colhboration with the learning 
outcomes cochairs, the chair of the curricuIum committee, and the academic senate 
president, systematically reviewed the learning objectives of the c o w  outlines of record 
for all active courses. In addition, in preparation for the 2006-2007 student Ieaming 
outcomes mud report required by the accrediting commission, the college engaged in 
m extensive review to ascertain the status of the development of learning outcomes and 
assessment plans as we11 how many programs and services have assessed learning 
outcomes, analyzed the data, and modifid instructionlp~ces based on the assessment 
data within instruction as well as student services. The results for instruction and student 
services will be discussed respectively below. 



Instruction 
Based on the review of 492 active courses, 95.0% have identified course level learning 
outcomes. Is bw"4 *Ie However, with respect to the number of instructional programs 
which have identified an assessment plan substantidly decreases to 12.2%. The number 
of p r o m  which have assessed laming outcomes also decreases to 3.3% and the 
number of programs that have analyzed assessment data and modif~ed instruction 
decreases to 2.7%. Is (The break down for specific pmgrms that contain course level 
learning outcomes, assessment plans, data analysis, and modifications is contained in 
table 2, reference 15, pages 3-4.)" 

Within instruction, the number of pro- which have identified l&g outcomes is 
21.1 %, the identification of assessment plans is 14.0%, and the number of pro 
which have assessed, analyzed, aod modified the program decreases to 3.5%.1G: 
break down for specific programs that canbin p r o w  leveI learning outcomeq 
assessment lans, data analysis, and modifications is contained in table 2, reference 15, 
pages 34.) R 

The number of certificate p q m m s  which have identified learning outcomes is 24.10%. 
No certificate program has identified an assessment plan, assessed learning outcomes, 
analyzed or modified the certificate.IS 

Student Services 
The p n t a g e  of student services units which have identified learning outcomes is 
1 00%. 92.3% have an assessment plan, however only 15.4 have assessed the learning 
outcomes and analyzed the data. 7.7% of student services units have modified practices 
as a result of the assessment daht5 

Clearly, the college must focus on asses&g laming outcomes, analyzing the assessment 
data and modifying instruction/pdces based on the data 

Time to Com~letion and Reswasible Parties 
As documented above, the college must focus on the assessment of student learning 
outcomes. The adoption of the curricUNET and eLumen sohare may greatly facilitate 
this process. 

In order to increase assessment of wursdprogram learning outcomes, in the fall of2007, 
the college ergreed upon the foIlowing targets: 

1) The college will increase the number of departments that assess course, 
program, and certificate student learning outmmes by 30% by 201 0; 

2) The college will increotse the number of departments that analyze course, 
p r o w ,  and cwificate learning outcome data by 30°h by 201 0; and 



3) And, the college will increase the number of departments that have modified 
based on course, program, and/or certificate learning outcomes by 30% 

by 2010. 

The responsible parties for ensuring implementation of the collegewide learning 
outcomes assessment plans will be the vice president of instruction, the vice president of 
student services, and the academic senate. 

2004 Self-Studv Plannine Aeendas: IVC will continue to work toward 
expanding distance eduation tbrough the development of online 
curricnlum; the college will also attempt to mtablish the telecourse 
and live interactive modes of instruction based on available fnndimg; 
W C  win implement a two-year program plan developed in spring 
2003 to addrm breadth, depth, rigor, sequencing and time for 
completion for all pmgrams; Irvlne VaIley CoIlege will implement the 
new two-ymr program plan developed in the spring 2003 across the 
cnrrieulum, so that all coursm in a state-approved program will be 
offered once in two .dl stand alone c o u m  will be offered once 
every year. (Standard II. A 1. b; A. 2. c, d) 

P w m  Status: The college propss relative to expanding the distance 
education curriculum and the deve1opment of a two-year program plan to address 
breadth, depth, rigor, sequencing, and time for completion for all programs will be 
discussed respectively below. 

Distance Eduettion: Institutional Context and Commitment 
The delivery of courses through electronic means is consistent with the college role and 
mission, The college mission statement, in ptinent part, provides: 

To best serve the needs of the diverse population and workforce, the college 
delivers its curriculum in a variety of traditiond and distance I d n g  methods. 
In this era of rapid change, the college commits itself to being at the forehnt of 
instructional and administrative technologies while providing exemplary services 
to ensure student success. (See recommendation I, r e k c e s  17 and 18.) 

Further, the delivery of courses through electronic means is consistent with the 
districtwide goals. The first districtwide goal is to: 

Promote and support enrollment growth to meet student demand through new 
programs, distance education, workforce development, and alternative 
instructional delivery modes. (See recommendation 8, reference 12) 

In accordance with the college mission statement, the districtwide goal, and 2004 self- 
study planning agenda relative to distance education, the college, in collaboration with 
the vice chancellor of technology and learning services, explored distance education 
options during the summer and fall of 2006. On May 17,2006, the chancellor formed the 



district distance education advisory counoil, with mpsentation h m  all constituent 
groups, to examine the status of distance education at the colleges and clarify the role of 
the district in providing support to the colleges in this endeavor.16 The council met on 
May 25,2006, June 8,2006, June 22,2006, September 1,2006, September 19,2006, and 
October 9,2006.'' The council examined baseline infomation regarding distance 
education course offerings at the colleges; a review of the state system office infomation 
on distance education; members of the colleges and the district conducted a site visit to 
Rio SaIado College; the council conducted an extensive review of distance education best 
practices; the vice chancellor interviewed administrators and faculty h m  Foothill 
College, San Diego Community College District, and San Joaquin Delta College; and the 
council reviewed the distance education practices at numerous colleges and universities 
recognized as leaders in this areal7 

Commensurate with the commission guidelines as defined in the ACCJC distance 
learning manual of 2006, the distance education advisory council established fourteen 
recommendations to be implemented in three phases aver a three year time span h m  
200&2009.'~(-**~) In phase 1 (200&2007), the vice chancellor will work with the 
college to establish mechanisms to coordinate distance education curriculum, training, 
support, and in-re to assist students and faculty. 

In January and February of 2007, the office of the president and the academic senate 
agreed &reconstitute the college information technoloegy, committee as the college 
technology and distance education committee.18 Om '3X In conjunction with the district 
distance education advisory council, the college committee d-1ished a comprehensive 
distance education policy in compliance with skate regulations, best p d c e s ,  and 
accreditation standards as defined in the commission distance learning manual of August, 
2 0 ~ , 1 9 , 2 O b W 6 )  

Distance Education Curriculum and Instruction 
According to state regulations (which are compatible with commission standards) 
distance education is a means instruction in which the instructor and student are separated 
by distance and interact through the assistance of communication technology. (Title 5, 
California Code of Regulations, Section 55205) Additionally, distance education 
includes any regularly scheduled course work that replaces otherwise scheduled class 
("face") time. The same standards of course quality as are applied to traditional 
classroom courses shall be applied to distan~e education and all approved distance 
education courses shall include regular effective contact between b c t o r  and students. 
(Title 5, California Code of Regulations, Sections 55207,552 I 1) Pursuant to state 
regulations each proposed or existing course, if delivered by distance education, shall be 
qmately reviewed and approved according the certified course approval process. (Title 
5, California Code of Regulations, Section 552 13) 

In order to meet state regulations and commission standards, the college committee 
revised the distance education curriculum approval forms and the distance education 
curriculum approval p m s  (the revised forms and revised separate approval process 



were incorporated within the implementation of the curricUNET software. management 
system) as follows: 

All distance education courses are separately reviewed and approved by the 
curriculum committee to ensure the course results in l d n g  outcomes 
appropriate to the rigor and breadth of the course credit awarded. For example, 
all distance education wupses require faculty to describe activities the students 
will perform to achieve the stated l&g outcomes as provided in the course 
outline of m r d .  ( However, the college must establish a regulatory 
body which has the expertise to review, evaluate, and recommend approval to the 
cmiculurn committee of distance education wurses.) 

Any course with a distance education component which replaces in class 
instruction, even if it is less than 1 O(Wo (synchronous or asynchronous interaction 
between faculty and students and mong students), must state the percentage of 
distance instruction and classroom instruction and must submit the distance 
education course proposal form for separate approval. w 20) 

The separate approval process for courses offered as 10Ph distance ducation 
andlor portions of courses delivered through electronic means ensures that all 
wurses, despite the mode of instnrction, are evaluated according to the m e  
principles of d m i c  quality and integrity as the traditional course. Course 
proposals must include a dwription of each of the methods of evaluation for each 
leamin objectivdoutcome as required for the approval of a traditional Pi m 2 1 -  1 

a Distance education course proposals are evaluated according to how the instructor 
will ensure regular and &&ti& wnW between faculty and students as well as 
student to student contact as q u M  by California regdations, and the type of 
technology used and whether the technology is appropriate to the nature and 
objective of the course; 

The institution ensures that dl materids wed in distance education courses and 
programs etre c m t  by requiring h u b  to complete a "distance education 
addendum curriculum form" where all instructional resoums are specified. The 
distance education instructiond resources are proposed by the faculty author and 
evaluated by the faculty department chair, school dean, faculty task force chair, 
the libmy coordinator, the chair of the technology committee, the faculty chair of 
the curriculum committee and the vice president of instruction. 20 23) 

The institution ensures that faculty have the responsibility for and exercise 
oversight of electronicallydelivered courses and programs as the frtculty are 
directly responsible for authoring distance education course proposals as required 
for a traditional course. The curriculum committee, which consists of faculty 
representative h m  each school, are responsible for the course approval just as it 
is responsible for approving a traditional course, although as noted above, the 



college must establish a regulatory M y  which has the expertise to make an 
informed recommendation. 

At this time, the college does not offer any fully electronic degree or certificate 
programs. The degree and certificate programs that are polrtially delivered 
through electronic means is coherent and complete and results in learning 
outcomes compmbIe to the traditional means of instruction as demonstrated in 
the separate course approval process described above. 

Commitment to Su~oort 
The institution demonstrates a commitment to ongoing program support, both -cia1 
and technical to enable students to complete a degree/dficate. Although the college 
does not offer any fully online degree or certificate programs at this time, discussions did 
take place in this regard within the district distance education task force and this became 
a component of the task force recomendations. 

According to the colIege committee report, there is technical support personnel in all 
required anas." @w There has been fiscal support for hardware and sof€ware 
technology renewal through the district allocation of basic aid monies. The report notes, 
however, that there is much work to be oompleted relative to instructional design, web 
design, development of audio and video resources, course rnateri J development, and 
faculty baining. 20 me 10) 

The college committee has established a distance education webpa e to provide support 
and infomtion for students enrolled in distance education classes80 (W Students are 
also given information as to whether they have the background, knowledge, and technical 
skills needed to successfully use the technology involved in distance education 
coursework. ZOIpases2S-31) 

Distance Education Emmion 
Distance Education course offbrings have increased steadily for the past four years. The 
total n u m b  of sections offered m d y  increased h m  79 in 20022003 to 137 in 2005- 
2006. h 204-2005, at the time of the self-study planning agenda, the college offered 
1 18 distance education courses. In 2005-2006, the college offered 137 distance education 
C O W .  

20 32-33) 

In order to furEher expand distance education at the college, additional deliberation and 
institutional commitment will be necessary as follows: 

The college committee has given consideration relative to the technical skill and 
needs of faculty teaching distance education by establishing a kulty technical 
skills certification for instructors. However, the college must establish regulatory 
body to ensure compliance with the policies and pracedures. 20 -7) 



Tfie college must ansm ongoing fiscd and technological support for the 
expansion of distance education course offerings as well as for the development 
of fully onlime degrees and/or certificates, 

Based on colIege budget c o d  and the distance education policy, the 
reestablishment of telecourse and live i n W v e  modes of instruction is not feasible at 
this time and will be reexamined in 2008-20091 

Breadth. Derrth. &or. Seauencing. and Time for Com~letion far dl Proprams 
Although the 2004 self study planning agendas noted above stated that the college would 
implement the two-year plan designed in spring of 2003, the college has not formally 
taken action to address this issue. The faculty in cullaboration with the school chairs and 
desns routinely review course offerings during the production of the W, spring, and 
summer schedules to ensure proper sequencing of courses and time for completion of dl 
pwr-- 

The breadth, depth, and rigor of all courses offered by the college are monitored by the 
academic senate in consultation with the cunriculum committee pumaant to board policy 
6 100 adopted in May of 2006." Board policy 61 00 states that courses of instruction and 
educational programs shall be written by faculty tea~h'ing in instruction and educational 
programs. All curriculum and educational programs are reviewed and approved by the 
academic senate and fmarded to the board of ftllSfeeS for approval. 1f required, all 
curriculum and educational programs are subquently forwarded to the California 
Community College Chancellor's Otfice for final approval?' 

2004 Self Studv Planning A g e u d q  The colIege will define 
comprehensive geneml education learning outcomes; the college will 
consider the psibility of including a computer literacy requirement 
as part of the gradnation req~iremeats, (Standad El. A. 3. a, b, c) 

Pmmea Status: As previousIy stated in the response to recommendation 
2, in the fall of 2005, the college adopted institutional (geneml education) learning 
outcomes.u As part of the ongoing p m s  of institutional self reflection, in spring of 
2007, the instructional council, the academic senate, the learning outcomes conunittee, 
and the general education committee =viewed and revised the institutional learning 
outcomes. 23*24*25*26*27 The revised institutional learning outcomes are as follows: 



Communicate effectively when speaking, writing, and presenting to a variety 
of audiences and wlth a variety of purposes. 
Engage in critical and creative thinking to solve problems, explore 
alternatives, and make decisions, 
Develop comprehensive, rational arguments for ethical positions and describe 
the implications for the Indlvldual and the larger soclety. 
Apply mathematical approaches and computational techniques to solve 
problems, to manipulate and Interpret data, and to dlsserninate the data, 
methodology, analysis, and results. 
Apply the fundamentals of scientific lnqulry to real-life and hypothetical 
situatlons. 
Use a variety of media, including computer resources, to access, organize, 
evaluate, synthesize, cite, and wmmuniate that Information. 
Demonstmte and observe sensitive and respectful treatment of diverse groups 
and perspectives. 
Demonstrate an awareness of historid and contemporary global issues and 
events. 
Make use of a variety of critlcal methods to analyze, interpret, and evaluate 
works of Ilterary, visual, and performing art. 
Identify and recognize opportunities to participate In the creauve arts as an 
artist, performer or observer 
Recognize the historic and cultural role of the creative arts in forming human 
experience. 
Identify and reaognlze opportunities to address civic and environrnenbl 
needs. 
Promote physlcal and mental well-being; self-management; maturity; and 
ethlcal decision-making. 27 

The adoption of the revised institutional laming outcomes ensure that practices in 
academic and instructional support progrrlms am intentiom11y aligned and etablish 
student learning as a focus rtddmsed collaboratively across disciplines, departments, and 
services. 

Based upon the college wide review regarding the status of learning outcomes discussed 
in section B. 1 above, within btmction, the percentage of general education courses that 
have mapped their courses to the institutional I edng  outcomes are as follows: 

communication 26% 
critical thixlking 26% 
global awareness 17% 
aesthetic awareness 15% 
personal, professional, civic responsibility 14%'~ 

Within student services, the percentage of service units that have mapped the learning 
outcomes to the institutional learning outcomes are as follows: 

communication 87% 
critical thinking 26% 
glow awareness 17% 
aesthetic awareness 15% 
persond, professional, civic responsibility 14%'' 



With the implementation of the curricUNET sohare, the above percentages should 
increase by 2010 as every course undergoing curriculum review through 2007-2010 will 
map course level learning outcomes to the institutional Iearning outcomes as a component 
of the curriculum review process.'4 

The institutional learning outcomes are widely publicized and are available on the college 
website, the academic senate website, the college atalog for 2007-2008 (page 7), the 
strategic plan (page 131, and the faculty manual (page 1 I).~' 

In the fall of 2007, the college general education committee will consider inchding an 
informational competency requirement as part of an overall review of the college general 
education package. 

2004 Self Studv Planning Aaendax M n e  Valley College will include 
the academic dishonmty policy in publications; IVC will restructure 
the d e w  and cert i ih te  evaluation process MI students are notified 
in a more h e I y  manner about their status and can make informed 
decisions on how to prooeed with transfer or graduation; the 
academic h a l o r n  statement will be included in the next publication 
of the catslog; the college will develop ways to provide additional 
services for its omhe studen*, the school of guidance aad counseling 
will complete program review in 2009.2006. (Standard 11. A. 7. b) 
(Standard I][. B. 1.2; B, 2. d; B, 3. a, c) 

R m w m :  The academic honestyIdishonesty policy is contained in 
administrative regulation 5401 and is part of the regulation entitled student  ond duct?^ 

The regulations were revised in April and September of 2006 by the district 
board policy and administrative reguIations advisory council which contains 
representatives from all constituent groups as well as district and college administrators 
and directors. Relevant: excerpts ptahing to student conduct generally and forms of 
academic dishonesty (falsification, plagiarism, &eating) and the corresponding 
disciplinary action (verbal reprimand, written reprimand, suspension, expulsion) were 
published in the 2006-2007 catalog on pages 28-30.~' All administrative regulations, 
including AR 5401 are published on the district website as well as on the college website. 

The academic freedom statement referred to in the above 2004 planning agenda is 
contained in board licy 6 120.~' Board policy 6 120 was included in the 2007-2008 
d o g  on page 7 1 ? All board policies are published on the district website as  well. 

The 2004 planning agendas related to the degree/certificate evaluation prows and the 
additional services for online stu&nts are kb addressed in a district-wide project to 
revise all student information system (sIs)." The student tracking system which would 
include the degree/certifiate evaluation process is scheduled to be revised and u- in 
2008-2009.~~ The additional services such as online matriculation and assessment 
processes as well as an online orientation for all students is being addressed as a 



component of the registration pracess in 2007-2008.') The responsible parties for the SIS 
project are the vice chancellor of education and technoIow services in collaboration with 
district informational technology staff. 

In order to evaluate the counseling program, the school of guidance and counseling 
participated in program d e w  in 2006-2007 (rather than in 2005-2006 as indicated in the 
2004 planning agenda).M According to the results of the program review, student 
deve1opment and success are s u p p o ~  through orientations, academic, ~ n a l  and 
career counseling as well as numerous workshops (study skills, transfer, career, and 
resume writing), classroom presentations, individual counseling, dropin wunseling as 
well as online and telephone wmseIing appointments, probation workshops, and transfer 
application reviews. The counselors also assist in high school outreach efforts such as 
high school counselor's breakfast, high school college workshops, high school senior 
day, college nights at 1-1 high schools, welcome day, campus burs, and host open 
house events for the community." 

2004 Self Studv Phnn~ne iwendas~ IVC will develop tools and 
proceduw to evaluate whether student support services contribute to 
the achievement of student learning outcomes; the school of library 
s e w  wilI: hvite faeuby to e s ~ a  in-service credit by attending 
bibllogmphic workshops geared toward their subject disciplines after 
approval by the academic %enate, suggwt library worMops as part of 
in-senice staff development, encoumge faculty to we the library 
workshops as extra- for &at riskn students, advertise the library 
courses and the monthly worhhop on the IVC website and through 
the college te1evision station channel 33, W C  will expand online 
d a t a h  contractual abliitfons to include remote student accam via 
student user n m e  and ID, Ilrrhn with disabled student service to 
ensure that spc%c mmuroe materials end equipment are section 508 
compliant, work with the d e m i c  senate to create an acceptable 
formula for including Iibrsry ho l t ty  in the b t  of new h i m  the 
college will d g n  spdic  &dent &Q to patrol the library 
floors: and hIrshetves on a regular basis, p t  appropriate w a g e  
regardig checkout and return plicira for library materials, notify 
patrons that defacing or stealing library property warrants 
disciplinary action. (Standard II, B. 4; C. 1. b, c, d; C. 2) 

Wwnse: The planning agendas m i n i n g  to d e n t  support 
services and student leming outcomes as well as the library services planning agendas 
will be addmsed respectively below. 

Student S u ~ ~ o r t  Servi~eb~: Student Leamine Outcomes 
Library services, the tmsfer/cmm center, and counseling services identified student 
learn' outcomes and assessment methodologies as a component of their program 
revie?' Other support services such as financial aid, student discipline, outreach k 
community relations, the office of the vice psident for student services, student affairs, 



and the child development center 
identified student learning outcomes for each of their respective areas, identified 
assessment methodologies, assessed the leaming outcomes, and modified services based 
on the assessment r e ~ d t s . ~ ~  

Libraw Servica: 2004 Plaunhe APendas 
The school of library services prepared a summary to address all aforementioned 
planning agendas?' The progress with respect to egch planning agenda will be 
summarized below. 

Flex Week Workshotls 2004-2007 and Wotksho~s for Fmtcultv/Studmts 
The school of library services invited faculty to e m  flex (or in-service) d i t  by 
attending numerous bibliographic workshop in August of 2004:' in August of 2005,", 
in January of 2005,'0 in January of 2006" and in January of 2007." 

Throughout 2004-2007, the school of libray services offered numerous workshops to 
enhance the library skills of all students, including those students "at risk":) 

L i b m  Services Advertisemen@ 
In order to address the 2004 selfLstudy planning agenda concerning library services 
advertisements, the school prepared a summary of their efforts relative to advertisements 
and enrollment in the libmy 10 The school has placed an advertisement in 
every schedule of classes between the years of 2004 through 2007.'~ The library 10 
course olddresses traditional and online moms, including but not limited to, Lexis- 
Nexis, Proquest, Grove Art, Grove Music, Gale Literary Index, and Access science?' In 
addition, from 2005-2007, the school of library has advertised the library 10 course on 
the college television station, channel 33P6 

E x m i o n  of Online Database Access for Studen& Fwul&m St& 
The school of library sewice has expanded the off-site a c c e s s k e  dahbme~?~ IVC 
students, faculty, and staff can access numerous databases b m  off'-campus locations via 
studentlfacultyIstdT user name and identification !7 

Saction 508 Comvliance 
Federal and State statutes in California as well as the Califomk Community CoIlege 
guidelines for Ubrary information competency require d1 course materials to k 
accessible to disabled students. All new and revised course outlines of record are 
reviewed for section 508 compliance via cslle s interaction with disabled student 
services and the technical review committee. 4 8  

Full-time Facult, Hiring Formula: Libraw Services 
On December 1 1,2003, the academic senate and the school of library services agreed 
upon a formula to include the library faculty within the priority list for full-time faculty 
hiring.49 The formula is based on undupliated headcount for the colIege minus the 
unduplicated headcount of students in supportive services divided by 1000." lo October 



of 2006, a fulkime instxuctor in the school of libmy sciences was the second position on 
the full-time faculty hiring priority list? However, due to extenuating circurnshces, 
including a decline in full-time equivalent students, there were no full-time facuIty hired 
in 2006-2007. 

Student Assistants: Librarv Services 
The library technician managing the circulation desk regularly assigns four student 
assistants to patrol the library in order to alert M t o  problematic situations such as exit 
alarms defacing of library materials, locating lost persona1 items, and other libmy 
issues? In addition, the student assistants reshelve all books and periodicals and check 
shelves for misfiled reso~rce3.~~ 

Appropriate $isawe: Libraw S d c e s  
Library services has posted appropriate sipage informing patrons of libmy policies." 
In addition, all patrons are informed of the college lost or damaged materials policies5' 

References: Standard I1 
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2" 2UU6-2007 Annual Srudeptt Learning Uufcomes Repri (8-6-07) 
p6 Memrandum: O m  of Chancellor-District Distance b a t i o n  Advisory Council 
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(1-19-07) (2-9-07 
226 General Edkation Committee Mnldes: Adoption of Revised GE Learning Outmmes 
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p7 2007 lmtittdibwl Laming Outcomes (5-3-07) 
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2007-2008, page 1 I .  
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C* STANDARD 111: RESOURCES 

1. 2004 Self-study f lrmnnin~ Agenda: The college will recommend that 
the district and faculty association include effectivenm in producing 
learning outcomes In the contractually negotiated eva1uation criteria. 
(Standard III. A. 1. c) 

P- Status; The south o q  county community college academic 
employee master agreement (faculty contract) is a part of the collective bargaining 
process mandated by California government code. By statute, the college does not 
participate in the collective bargaining process as this is the responsibility of the district 
and the kgainimg agent of the faculty. The academic ernpIoyee master agreement 
expired in June of 2007. Based upon the statutorily B e k d  process, it is not clew as to 
how the coninact negotiations will pt.oceed at this time and what specific provisions will 
be negotiated. 

2. 2004 Self-Studv Plannine Apenda~t; Advanced Technology (AT) will: 
create short monthly web newslettern describing innovative ideas on 
campus and will enmumge members of the information techno1qy 
committee to attend meetin@ and share information with their 
related constittlende; the college will complete inStdhttCon of the 
VoIP telephone system; the college -1 strive to budget ongoing funds 
to add- the technolw nee& of the campus. (Standard III. C. 1) 

P m s  Status; As documented in the response to standard 11, planning 
agenda number 2, in January/February of 2007, the college agreed to reformuIate the 
college infomation technology committee as the college technology and distance 
education committee. The committee membership incIudes adminisbatom, classified 
staff, and a hul ty  rep-tative from each of the ten schools. The meetings were we11 
attended throughout the spring semester of 2007. Monthly web newsletters and 
i n f o d o n  about innovative ideas and technology related projects have been shared via 
this revised committee. 

Technology sewices remains the department which supports all technology needs ofthe 
campus. As of 2007, IVC has completed the installation of a VoIP telephone system. 
Additions and modifications of phonedlextensions m being handled internally by college 
staff. 

In the last 3 years, funds to support ongoing technology needs at the college have been 
funded through the district resource allocation model. C m d y ,  there is not a budget 
line item in the college general fund to support mud technology projects and initiatives. 
However, through the integration of strate.gic planning and the budget process, the 
college would like to establish technology as a s- line item within the college 
budget. (See recurnrnendation I, reference 24.) 



2004 Self-Studv Planme &endaq IVC will: continue the computer 
refmh program with available funding; prioritize requests for media, 
equipment, rmnd software mmmensurate with available funding; offer 
computer training workshops for students who do not want a 
complete mume; IVC will take advantage of state and California 
Multiple Award Schedule contracts and work with SaddIehck 
College to achieve economy of scale h the purchase of hardware and 
software (Standard IIl. C. 1. a. b. c) 

P r o ~ m  Sfilfos: AS stated above, since there is no line item within the 
college general fund to support technology renewal, the computer refresh program has 
p d d  commensurate with available district funding and requests are prioritized 
according to a process and criteria established by the deans council. The renewal consists 
of computers, media equipment for classmms, software, printers, and much more. 

Unfortunately, due to limited funding and M, the college has not been able to offer 
computer workshops for students. 

Since 200 1, IVC has used the "California multiple award schedule" (CMAS) contract as 
a mechanism for purchasing technology hardware and sohare. ' 

2004 Planning Agenda: IVC will1 continue to solidify a core network 
foundation in order to support the growth of distance education. 
Network architecture and design are important in this p m w ;  IVC 
will a h  continue to work with dbtrkt information technology and 
Saddleback to enhance course management tooh affecting learning 
outcomes. (Standard III. C. 1. d) 

P m m s  Status: The college's progress regarding establishment of a 
core network foundation to support the growth of distance education course o f i n g s  is 
discussed in the response to self-identified issues, Standard 11. Additionally, the college 
has coordinated its efforts with district information technology and Saddleback College 
through the office of the vice chmcellor of technology and learning services relative to 
c o w  management tools which &ect the acquisition student learning outcomes 
assessment data as discussed in the response to recommendation 4 and in the response to 
self-identified issues, Standard 11. 

2004 Planning Apendatx IVC will work toward a goal of no audit 
exceptions. (Standard III. D. 1. e) 

Pmress Status: Independent audits over the past three years for all 
sectors of the college, including Financial Aid, Admissions and Records, and Supportive 
Services have been exempIary. There have been very few recommendations for 
corrective action, and all such recommendations have been addressed and resolved 
satisfactorily. 



6. 2004 Planninn Anenda: IVC wiu develop a procerss for wgularIy 
evaluating its hnancial management pmcwm and use the resub of 
the evaluation to improve financial management systems. (Standard 
m. D. 1. k) 

P m r w  Statw Tbe proposed budget development process previously 
discussed in the response to recornendation 1 and the implementation ofthe strategic 
planning process, address this 2004 planning agenda. 

References: Standard 111 



D. STANDARD IV: GOVERNANCE AND LEADERSHIP 

1 2004 SeLfStudv Planning &endas: It is recommended that the board 
requirement of a percentage cap on fml m u m  available to 
support hculty governance acMtiw be reexamined; it is 
recommended that the b r d  requirement superimposed on the 
college administration wtricting instructional overload assignments 
for thwe faculty receiving m i g n e d  time for serving on approved 
cornmitt- be reexamined; the administmtb, working closely with 
the academic senate and other constituent badicy of the college, will 
work to implement the new committee structure. (Standard W. A. 1, 
Tv. A 2. b) 

P r w m  S- Faculty who perform extra duties for the college in 
addition to their normal teaching load (such as student learning outcomes coordinators, 
senate officers, director of the honors program, and academic chairs etc.) are 
compensated through two mechanisms, a stipend or reassigned time. As reported in the 
2004 self-study, page IV-8, there is a problem with the how the college can allocate 
stipends and reassigned time. From 2004 through 2007, the board, via the chancellor, 
continued to enforce a limit: the total mount of stipends and reassigned time for the 
college cannot exceed a certain percentage of the total college budget. This requirement 
is contained in a 1998 document entitled College GsricJeJines for Release Time a d o r  
stipends.' As documental in the response to recommendation 6, as part of the college 
president's goals for 2007-2008, the chancellor set an overall 2.4% limit of the college 
budget which can be allocated for stipends and/or reassigned timem2 

The Wchancellor limit on stipendslremsigned time has many detrimental effects on 
the functioning of the college. First, the d e g e  president's authority to conduct 
business i s  restricted as he is not at liberty to p t  a stipend or reassigned time which 
m y  exceed the 2.4% limit even if the allege budget wuId support tbe expenditure. 
Second, there is and has been a long standing dispute as to how the 2.4% limit is 
calculated. Presently, this issue is under discussion but remains unresolved. Third, the 
college and the district must meet federal and state reporting requirements, including 
reports to the accreditation commission (including the new student learning outcomes 
report), a human resource development report, a flexible calendar report, an institutional 
effectiveness report, a strategic planning report, and numerous other reporting functions. 
The federal and state reporting requirements are in addition to the ACCJC requirements 
for program review and student laming outcomes development and assessment. All of 
the reports as well as the commission standards require facuIty involvement. Presently, 
the senior college administration does not have the ability to adequately compensate 
faculty to participate in completing the necessary w o k  

As reported in the 2004 self-study (page IV-7-8), there was an unwritten "management 
rule" superimposed on the college by the chancellor, that faculty members who accepted 
reassigned time for govemce positions (such as the academic senate or director of the 



honors program) were pm1udea from overlom teachiig assignments. This 
'"mauolgement rule" has subsequently been rescinded and is no longer enforced. 

The revisions to the college committee slmctm were discussed in standard Land 
reference number 17, standard I. 

2. Self-Stndv PbDina Commencing with the 2004 fall 
semester, IVC M mstabbh fhe program review praaxs using the 
m%d accreditation standaniq the oollege president will p-nt 
accreditation awmglisdcmenls at cullege wide meetings; it is 
recommended that the hard consider developing selfduatlon 
pnwwes which are inclnBed in bard polices sod regulations; the 
board will dweiop a timeline for the annual evalaatim of the 
chancellor and college p d d m t ;  IVC wiU develop a stmtegic 
planning pmcw whkh incorpoatew the college budget procw; 
(Sbn~l.arV.A.4,IV.K1.~TV.B.l,j,W.B.2.a) 

P r w w  Status: As documented in the response to recommendation 3 
and in the response to self-identified issues in standard II, the college resumed the 
program review cycle in 2004 thmugb the present Also, as documented in the 
aforementioned sections of this repork, the program review process and templates have 
been reevaluated and revised in August of 2006 and again in August of 2007. 

As documented in the response to recommendation 1, the college president, did conduct 
several college wide meetings during flex week of 2006, and 2007, as well as throughout 
the spring of 2007 highlighting the college efforts relative to accreditation, strategic 
planning, and institutional effectiveness. 

Upon the recommendation of the dict  board policy and administrative regulation 
advisory council, the board adopted BP 172 regding self-evaluation of the board as 
documented in the response to rwmmdation 7.' Acoording to pmvision 4 of the 
board policy, the self evaluation ofthe b o d  would occur during the same time period as 
the evaluation of the chancelld According to a separate process, the college presidents 
are evaluated reguIarly during Novmber of each year. 

As documented in the response to recommendation 1 and in the response to self- 
identified issues in standard I, the college developed a strategic plan wherein the college 
budget process is integrated within the planning process. 



3. 2004 Self-study P l m n m ~  mendas: The district will review the list of 
participants in docket meetins and will take corrective action, if 
neceslsary, to maintain effective methds of communication; 
(Standard n7. B. 3. i )  

P r o e m  Status: As indicated in the 2004 self-study (page IV-53), until 
fall 2002, the presidents of the academic senates, classified senates, and the presidents of 
the faculty and classified bargaining units participated in the district meeting to assemble 
the agendas for the b o d  of trustees (docket meetings). At that time, the governance 
units were removed h m  attending docket meetings. In summer of 2005, the presidents 
of all of the aforementioned constituent groups were invited to attend docket meetings. 
This has greatly improved communication between the board of trustees, the district, and 
the colleges. 

However, items which were included on the board agenda at the docket meeting were 
subsequently pulled from the agenda without consultation or communication with the 
constituent groups. For example, the senates' reports per board policy 6100 were pulled 
from the February 2007 board meeting without any consultation with the senates. In 
another circumstance an item was included on the board agenda afier the docket meeting 
without consultation or communication with the constituent groups (the agreement 
between Crunelot and the district regarding the development of the advanced technology 
and education park was added after the docket meeting). The academic senate, classified 
senate, and the bargaining units are hopeful that this does not become a routine practice 
as it undermines the purpose of including the constituent groups in the dacket meetings 
and results in confusion at meetings of the board of trustees. 

Time to Com~kion  and hmnsible Partics 
The academic senate, classified senate, and bargaining unit representatives will work 
with the ~ h c e l l o r  and college president to develop a process whereby modifications to 
the board agendas will b regularly comunicated to the constituent groups prior to the 
meeting of the board of trustees. This process will be in place by 2010. 

References: Standard IV 

4' 1998 Document-College Cap on SrpenddRemsigned Time (1998) 
4 ChanceIIor's GoalsJbr College &si&nt (11-200&11-2007) 
d3 Board Policy 172 Board SelfEva2uahahon @-2 7- 07) 



SOUTH ORANGE COUNTY COMMUNllV COLLEGE DISTRleT ITEM: 7.3 
DATE: 9t24837 

TO: 

FROM: 

RE: 

Board of Trustees 

Dr. Raghu P. Mathur, Chancellor 

Saddleback College and l ~ n e  Valley College: 200647 Release Time 
andlor Stipends 

ACTION: Information 

BACKGROUND 

At the Board of Trustees meeting of July 26, 1999, the board approved "College 
Guidelines for Release Time and/or Stipends." The guidelines require that the colleges 
limit annual expendins for release time d o r  stspends to 2.4 percent of the colleges' 
unrestricted general fund budget for object account categories 1 100,1200, and 1300. 

Saddleback College and l ~ n e  Valley Wege have compiled infomation from the final 
budgets fat 2006-07. Exhibit A, Saddleback College, and Exhibit 8, l ~ n e  Valley 
College, represent the expendires in instmctional object account categoties 1 100, 
1200, and 1300, and the total expendires for stipends and release time. As shown in 
Exhibit A, the annual expenditures for release time and/or stipends for Saddleback 
College was 2.48% of the expenditures in instructional account categories 1 100, 1200, 
and 1300. As shown in Exhibin 8, lnrine Valley Cdlege calculates the annual 
expenditures for mlease time andor stipends to be 2.82% of the expenditures in 
instructional account categories 1 100,1200, and 1300. 

Item Submitted by: Dr. Richard McCu~iough and Dr. Glenn R. Roquemore, Presdents 















SOUTH ORANGE COUNTY COMMUNllV COLLEGE DISTRICT ITEM: 7.4 
DATE: 9124837 

TO: Board of TntsWes 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: SOCCCD: Basic Aid Report 

ACTION: Information 

The BoaFd of Trustees has requested regular information reports about projected 
basic aid receipts and approved projects. 

STATUS 

EXHIBIT A shows actual Basic Aid receipts since the DistM became a Basic Aid 
District in 199912000, as d l  as the projects that the Board of Tntstees has 
approved fur funding with Basic Aid Funds. As of 9/24/07 Total Basic Aid Receipts of 
$257.8M less Total AppmW Projects in the amount of $234.4M leaves an 
estimated uncommitted Basic Aid fund balance of $23.4M. EXHIBIT B shows actual 
and estimated expenditures for Bas'* Aid Funds through the 2007/2008 fiscal year. 
It should be noted that m e  of the appmved projects are for state funded project 
match. A h u g h  approved, these funds will not be needed until the projects are 
approved by the State for funding. EXHIBIT C shows in chart form esbimated 
cumulative receipts, b a r d  mmitments, actual expenses, and cash balances 
through 200712008. 

The District estimates receipts in future yeam as follows: 

Year - Wtc Aid Receipts 
2007 - 2008 $43,4QO,3O7 
2008 - 2009 $45,934,046 
2009 -2010 $49,392,761 
2010 -2011 $53,097,341 
2011 -2012 $57,044,652 

Item Submitted B y  Gary L. Poeriner, Dqw& Chanmilor 
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sOm ORANGE C O U W  CWMUNTTY COLLEGE DlSlRICf ITEM: 7 6  
DATE: 9/24/07 

TO: Board of Trustees 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: SOCCCD: Facil i i  Plan Status Report 

ACTION: Information 

On August 30, 2004, the Board of Trustees received w list of projects under 
consideration for local funding and a report on the status of each project. The Board 
requested to be kept informed about these and other facilities projects. 

STATUS 

EXHIBIT A provides an up-to-date report on the status of current construction 
projects. 

Item Submitted By  Gary L. Poemr, Depujr ChanmIIor 



EXHIBIT A 
Page 1 of 3 

FACILITIES PLAN STATUS REPORT 
September 24,2007 

SADDLEBACK COLLEGE 

1. BGS BUILDING REPAIRS. 
Remediation and repair work started on January 8, 2007, and is progressing according to 
schedule. Interior remediation is 100% completed; site and building repair work is about 
75% completed. The new window system has been installed and water testing of the 
system is progressing. The project is scheduled for completion by the end of February, 
2008. 

2. UTT L I B M Y  REMODEL 
The architect has completed the preliminary plans for this project and made the requited 
submittal to the State Chancellor's Office on July 2,2007. After the Chomcellor's Office 
approves the preliminary drawing and releasa funding for working drawings, the 
architect will proceed with the development of the construction documents. Construction 
is anticipated to start in September, 2008, and be completed by the end of December, 
2009. 

The overall project budget is $20,800,000 with a state contribution in excess of 
$1 6,000,000 and a basic aid contribution of $4,800,000. 

3. SCIENCES BUILDTNG 
The architect has completed the FPP which was submitted to the State Chancellor's 
Office on June 28,2007, dong with the 5-Year Construction Plan. 

4. McKMNEY THEATER RESTROOMS 
The architect submitted plans to DSA on April 1 1,2007. The plan check process will 
take several months; bidding could take place in late 2007. Construction is expected to 
start in early 2008 and be completed by the end of September, 2008. 

5. REMODEL VILLAGE FOR SWING SPACE DURING LIBRARY REMODEL 
On June 25,2007, the Board approved funding in the mount of $4,130,000 for this 
project. The Board also approved hiring R2A to provide archit- services for this 
project. The project is in the programming phase and the architect and district 
representatives are meeting with faculty, staff, and college administration to evaluate and 
document departmental space requirements. 



EXHIBIT A 
Page 2 of 3 

IRVINE VALLEY COLLEGE 

1. PERFORMING ARTS CENTER AND PARKING LOT 5 EXTENSION. 
To date, the Board has approved' filing the notices of completion for 22 prime wnhctors. 
The final: three notices of completion are being recommended to the Board at this 
September, 2007, meeting. A recommendation to approve change order requests in the 
amount of $33,891.52 is also being submitted to the Board at this meeting; if approved, 
total change orders will represent 2.66% of the original contract amount. 

2. BUSINESS & TECHNOLOGY INNOVATION CENTER. 
StructuraI steel began arriving in midJuly. Delivery continues and steel erection is 
underway. The steel framing contractor has mobilized and is beginning their work. A 
landscape solution i s  designed to address the change in elevation between this building 
and the Performing Arts Center. Project completion is anticipated in June, 2008. 

3. MAINTENANCE AND POLICE FACILITY. 
Construction is progressing according to schedule. Siding and roofing we nearing 
completion with electrical and plumbing contractors performing rough-in and finish 
work. The project was 62% complete at the end of August, 2007. Project completion is 
scheduled for October, 2007. A recommendation to approve change order requests in the 
amount of $1 1,675.3 5 is being submitted to the Board at this meeting; if approved, total 
change orders will represent 3.25% of the original contract amount. 

4. B-200 SCIENCE LAB ANNEX AND 8-239 REMODEL 
The architect submitted the completed working drawings to DSA on July 1 1,2007. At 
this time, the architect estimates that additional $1,360,000 wiIl be required to complete 
this project. Rather than requesting additional funds now, e request will be submitted to 
the Board after bids are received and the exact amount of the shortfall is known. 
Construction is scheduled to start in March, 2008, and be completed in February, 2009. 

5. A-300 REMODEL FOR MUSIC DEPARTMENT 
The architect has completed 1 00% of the working drawings. College and district review 
of the 1 00% drawings is in progress. Afler submittal and approval of drawings by DSA, 
construction will follow. Construction operations may affect instructional activities in 
other portions of the building. Construction scheduling will be coordinated with faculty 
and staff. This project will be completed by D e c d e r ,  2008. 

6. LIFE SCIENCES PROJECT 
The State ChanceIlor's Office has recommended the Life Sciences building for inclusion 
in the 2008-09 state budget. If approved, preIimineuy plans for this project could start in 
September 2008, with a proposed construction completion of late 201 1. The state 
estimates the total cost of this project at $19,048,000 with $1 7,488,000 from the state and 
% 1,560,000 from local contribution. 



EXHIBIT A 
Page 3 of 3 

ATEP - 
1. DEVELOPMENT OF ATEP SITE. 
Site development work is substantially complete. Punch list items are being addressed. 
Total change orders represent 3.03% of the original contract amount. 

2. ATEP LAUNCH BUILDINGS 
ATEP campus was substantially complete in time for the start of fall semester. Punch list 
items are being addressed. Minor furniture and equipment installation remain. A 
recommendation to approve change order requests decreasing the contract amount by 
$8,659.75 is being submitted to the B o d  at this meeting; if approved, total change 
orders will represent 2.99% of the original contract amount. 



SOUTH ORANGE COUlJrY COMMUNrrY COLLEGE DISTRICT ITEM: 7.6 
DATE: 9f24)M 

TO: Board of Trustees 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: SOCCCD: Monthly Financial Status Report 

ACTION: Information 

Monthly General Fund financial repotts (EXHIBIT A) for the two colleges and the 
District are provided to the Board of Trustees to keep members regularly informed of 
current information and provide an alert to any signtfieant changes in the projected 
year ending balance. 

STATUS 

The reports display the adopted budget, revised budget, and transactions through 
August, 2007. A review of current revenues and expenditures for the 20071208 
fiscal year shows that they are in line with the budget. 

Item Submitted By: Gary L. Poerfner, Deputy Chanmilor 



~ ~ Q O 1 J N T V ~ # T T V e O L L E G E D l g T R m  
-1 Fund Imm and m d h r e  Summary 
AsofAugust31,200? 

wV€FIUEs, EXPENDITURES 
AND CHANGE IN FUND BALANCE 

rn 
Budget Difference 

HEGINNING FUND BALANCE: 

RRIEWES: 
Federal Sou- 8100.8199 $ 2,152,49 
WherSabSourcss &Hams0 -22,M2,839 
Otherhxal Source8 88009899 169 ,~ ,737  

Total Revenue 187,805,035 

amc IUD 
lN(;OMINGTRws€Rs 

TOTAL. muRCE8 OF Fum 
USES OF FUMDS 

OTHER FlNANClNO USES: 
Inter Fund T w  Out 
cask Aid TmmIem out 
lntra Fund T n e n ~  Out 
OebtSenice 

TOTAL USES OF FUHDS 

EMDING FUND B A l M E  

R w m m  b r  kommic UncwMnties 
Locabion R- for Ecomk Uncertainhies 

Nondesignated Budget At#uCdbn 



~ l s 5 A a e O U e Q E  
Giimd Fund 1- and Expnditure Summary 
A s o f ~ 3 1 , 2 0 0 7  

REVEIYUES, EXPEMPTTURES 
AND M G E  IN FUND BALANCE 

L Q C A M  BHjlNeHNe BALANCE 

REVENUES: 
UnmQkkdBudgetAkdon 
W B w l g e t A b a W n  

Total Revenue 

BASlCAID 
IWOMING TRANSFERS 

€xHmrmRES: 
-Sglaries 
olherwfwaries 
E m -  
-&- 
-&9therOpmhg 
-1- 
-90- 

Total €xpendltum 

mmnmwGsamcw(uSEs): 
TmwkmOut 
#KuTramkm 
aebt&mb 

Total Other SMnr;es (Uses) 

Reserve for E m m k  UncwWnties 

NoMesQnettedBudget Allocation 



l R V R 3 E V ~ e O e L ~  
Gemml Fund Income and l5pendikrre Summary 
AsofAugust3I.2007 

REVENUES, EXPENDITURES 
AND CHANGE IN FUN0 BALANCE 

eeaM& - 
Difference Expenditures 

L-TION BEGINNING M C E  

RNENUES: 
WesWedBudgetAHocatkn 
RwsMted B-et Allocatkn 

Total Revenue 

BASiC AD 
INCOMING TRANSFERS 

TOTAL SOURCES OF FUMDS 

USES OF FUMDS 

UIPEWWS: 
m k  S a l a h  
Mher S M  Salaries 
Employee Benefits 
suppwa Materbbs 
servtces 8 Other Operating 
CapHaroultay 
~ E s t o S t u d e n t s  

Total Expenditure6 

OTHER f INANClHG SWRCESI(USES): 
T d m O u t  7300-7309 242,382 242,382 0 0 
Othsr Transfern 7400-7499 80,W 80,000 0 0 
Debt Sewice 7100-7199 395.000 395,000 0 48,325 

Total Other Sources (Us#) 717,382 717,382 0 48.325 

TOTAL U§€S OF FUNDS 

LOCATION OPERATING BAUNCE 

R-we for Economic Uncwlainbies 



SOUTH ORANGE C W N W  COMMUNrrY COLLEGE MWRtCT iTEM: 7.7 
DATE: 9124107 

TO: Board of Trustees 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: SOCCCD: List of Board Requested Reports 

ACTION: Information 

BACKGROUND 

At the June 21,2005 board meeting, membem of the Board of Trustees requested a 
listing of repom requested by the board for the past six months. The listing is to 
indude: date report is requested by the board, report topic, name of trustee 
requesting report, requested due date, pemn responsible for preparing the report 
and the date the report is scheduled to be submitted to the board for their review. At 
the July 19, 2005 board meeting, it is requested that sthis six-month report be a 
standing item on every board agenda, with old information dropped off and new 
requests added. 

STATUS 

The Board report listing (EXHIBIT A) for the past six months is coordinated and 
prepared by the Office of the Deputy Chancellor. 

This report is intended to answer the questions of the South Orange County 
Community College Distiict b a d  of Trustws. In the event, additional information 
would be useful or desired by the board, supplemental information will be provided. 

Item Submitted By: Gary L. Poertner, Deputy Chancellor 
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SOUTH ORANGE CWNTY COMMUNrrY COLLEGE MSTRI- 

TO: Board of Trustees 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: SOCCCD: Quarterly Investment Report 

ACTION: Information 

ITEM: 7.8 
DATE: 9124107 

BACKGROUND 

Senate Bill Number 564 added Government Code Section 53646 requiring the local 
agencies in California, including edu-nal institutions, to render a statement of 
investment potii to their local governing Boolrd on an annual basis. In addition, a 
quarterly report in compliance with the investment pol@ is to be rendered to the 
governing Board with respect to the agency's investments. The Board approved 
the D i d ' s  investment policy on Septembr 16, 1996, and since then, quarterly 
reports have been rendered for the Board's information. 

STATUS 

This report is for the quarter ending on June 30,2007. Our cash balances at the 
end of June 2007 were One Hundred Thirty Million, Eighty-Four Thousand, Four 
Hundred Seventeen and 34100 Dollam ($130,084,417.34) in the Orange County 
Investment Pool (OCIP) and Forty Million and nofi00 Dollars ($40,000,000.00) in 
the Local Agenq Investment Fund (LAIF) Pod& Investment Account. The OClP 
investment pool is yielding an average of 5.29% and the LAlF investment pool is 
yielding an average of 5.23% for the fiscal quatter ending June 30, 2007. Both 
pooh are highly liquid, with overnight wire transfers available upon request. 

Item Submitted By: Gary L. Pwrtner, Deputy Chancellor 



SOUTH ORANGE COUMlV COMMUNIW COLLEGE DISTRICT 

TO: Board of Trustees 

FROM: Dr. Raghu P. Mathur, Chancellor 

RE: Written Reports 

ACTION: None 

ITEM: 8.0 
DATE: MU07 

W W n  Reports 
Reports by the following individuals and groups should be written and 
submitted through the docket process prior to distribution of the Board 
agenda packet. 

President, Saddleback College 
President, lwine Valley College 
Provost, ATEP 
M a t e d  Skrdent Government of SC 
Associated Students of IVC 
Saddleback College Academic Senate 
l ~ n e  Valley College Academic Senate 
Facutty Association 
California School Employees Association 
Saddleback College Cfassi i  Senate 
l ~ n e  Valley College Classified Senate 
Distriet S e ~ c e s  Clrassified Senate 
Police Officers' Associatian 



TO: 

FROM: 

SUBJECT: 

Members of the Board of Tmkes  
Dr. Rqhu P. M a t h ,  Chancellor 

Dr. Richard D. McCullough, President 

REPORT FOR SEPTEMBER 24,2007 BOARD OF TRUSTEES' MEEmG 

Student Services 

Saddleback has identified 32 sophomm student-a?hletes as Scholar-Ballers this fall. 
These students must be in their second season of anpelition, have ~~ a 3.00 
grade point average, and be of upstding dmmter. Twd of these student-Metes are 
4.00 st&&. The Schoh-Mer pmgmm is an educational cmicuIum that puts an 
emphasis on achieving academic mccas as weII as athletic success. This semester's 
students represent seven of our eight M e t i c  team. nlus members of the cheerleading 
squad. 

The Tmfer  Center provided counseling services to students in the lobby of the Student 
Services Center during the first week of the Fall 2007 semester and also provided 
sewices to shdenb outside in the Qraads ofthe Student Services Center and Science, 
Math, and Enginedng. 

The students who participated in UCLA's TAP (Transfer Alliance Program) had an admit 
rate of 100% for fall 2007. 

Saddleback College increased from #7 in transfers to #3 in transfers to USC in one year. 

~-,JLL - 
The Transfer Center provided a worhhop f i r  skdents mterested in signing a Transfer 
Admission Guarantee agreement with spw:Xc UC campuses and dso provided a 
workshop for students interested in Indiana University's 90/30 program. The Transfer 
Center Ras had representatives from four-year colleges and universities meet with 
students. 



The counselors in the Transfer Center were invited by faculty in other divisions, to 
classrooms throughout the campus, to inform students of the services offered by the 
T d e r  Center and to inform students of the T m f e r  Process. The overall number of 
students who have attended workshops has increased significantly from last semester, 

Advanced Technology and Applied Science Divhi~n 

KSBR featured in the August edition of Rancho Santa Margarita Style magazine as 
"Rancho's Favorite Radio Stationt1. KSBR b r o a d d  more than 500 announcements 
promoting Saddleback College Ml registration. KSBR has begun weekly live broadcasts 
of Saddleback College Football games and broadcasted live h m  the opening of ATEP, 
the launch of the balloon at the Great Park and the inaugural Taste of Laguna Niguel. 

Marhe Science Technology 

PromotionrI Video for MST C e M c a t e  Programs 
m c t o r  Marc Hughston produced a promotiod video for three MST Certificate 
programs through the coordinated efforts of many in the department and the college. The 
purpose of the video is to generate awareness and interest, highlight the key benefits of 
each certificate, and show students how to lam more about the program. Video airs 
periodically on ChanneI 39. 



IVC 
~ V I M E  VALLEY COLLEGE www.ivc.edu 
5500 Irvine Center Drive, Irvime, CA 9261 8 949.45 1.5 I00 Fax 949.45 1.5270 

TO: 

FROM: 

Chancellor Raghu P. Mathur and Members of the Board of Trustees 

Glenn R. Roquemore, President fia A 

DAm: September 13,2007 

SUBJECT: President's Report for the September 24 Board of Trustees Meeting 

IVC Begins Sponsorship of "Game of the Week" on Cox Channel 3 in Irvine 

On Sept 7, the college began to run a commercial on the weekly high school sports match- 
ups, "Game of the Week" between South Orange County high school teams for football, 
basketball and baseball/ softball broadcast on Cox3. This new marketing effort will 
provide the opportunity for IVC to reach the entire Cox market penetration from Irvine, 
Aliso Viejo, Newport Beach, Rancho Santa Maxgarita, San Clemente, Tustixl, to Orange - 
to name some of the geographic coverage reach of Channel 3. Cox currently reaches more 
than 240,000 households and more than 76,000 Orange County residents have watched the 
"Game of the Week" in the past seven days. Each game will air a minimum of eight times 
during the week. IVC will participate for 34 weeks from September through June 2008. 
All games will air on Cox3 and will include a dedicatsd commercial about IVC. In 
addition, the college will be promoted in 20 weekly thirty-second commercials on popular 
channels targeted at the high school audience. IVC will be branded as the official "Play of 
the Game" sponsor and will receive additional recognition for this exclusive category. 

Art Gallery Presents First Fall Show 

The IVC Art Gallery is currently presenting its first fall show, Mugnfzcent Obsession, New 
Work by Douglas Cason. Cason, a Houston-based artist presented a fictional accounting of 
a manufactured character, a historian. With this work Cason engaged in challenging the 
idea of Manifest Destiny and asked thE viewer to examine the convention of history itself. 
The show will run through October 5,2007. 

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 

BOARD OF TRUSTEES: Thomas A. Fuentcs, William 0. Jay, Mi B. Lang, Marcia Milchiket, Nancy M. Padberg, Dotlald P. Wagner, John S. William 
Raghu P. Mathur, Ed-D., Chancellor; Glenn R. Roqumme, Ph.D., President. Irvine Valley Coltege 

AR Equd Opprtmlty Employer 



President's Report to the Board of Trustees 
September 13,2007 
Page 2 of 2 

Music Department Holds F h t  Fall Concert 

IVC's Department of Music launched its fall 2007 Piano Series in the beautiful new Irvine 
Valley College Performing Arts Center Music HaII. IVC piano faculty, Janice Park and 
Daniel Luzko, performed the first performance in the venue on Saturday, September I 5 .  

Foundation Receives $1 0,000 Gift 

The college Foundation recently accepted a $10,000 gift h m  the Volunteers at Irvine 
Regional Hospital and Medical Center. The gift will be used to provide $1,000 
scholarships to ten h i n e  Valley College students pursuing a career in healthcare. The 
Volunteers at f i n e  Regional Hospital and Medical Center is an organization that operates 
the gift store at the hospital and from the profits awards scholarships to h i n e  Valley 
College students. 

Sheriff Michael S. Carona Speaks at 911 1 Commemoration 

The college again held a special ceremony to commemorate the lives lost on this day and 
those serving in America's armed forces. The ceremony of remembrance included a 
patriotic performance by students h m  Westwood Basics Plus Second Grade, inspirational 
remarks by invited guests, including keynote speaker Orange County Sheriff Michael S. 
Carona, and the placement of a wreath in the memory of the lives lost. Orange County 
Supervisor Bill Campbell offered the invocation. Members of the South Orange County 
C o m i t y  College Board of Trustees and the IVC Foundation also participated in the 
ceremony. 

SOUTH ORANGE C O W  COMMUPIIlY COLLEGE DISTRICT 

WARD OF TRUSTEES: Thomas k Fuentes, William 0. Jay, David B. h g ,  Marcia Milchiker, Nancy M. P-, JhmId P. Wagner, John S. Williams 
Raghu P. Mnthur, Ed.D.,Chancellor; Menn R Roquarmte, Ph.D., Prwident, Itvine Valley College 



ADVANCED TECHNOLOQV \ L CDUCATIOH PARK 

MEMORANDUM 

To: 

From: 

Date: 

Re: 

Dr. Raghu P, Mathur, Chancellor; 
Members of the Board of Trustees 

Dr. Robert J. Kopecky, Provost 

September 12,2007 

PROVOST REPORT - September 24,2007 Board of Trustees Meeting 

AT€P Campus Update 
The ATEP campus is open and busy serving more than 400 students. The new 
computer lab has been installed and high end technology software is being ordered for 
the two technology programs and other high tech computer training courses planned for 
the spring 08 semester. 

ATEP Pattnershlp Update 
Negotiations and progress continue with Camelot Entertainment, California State 
Universtty, Fullerton, Chapman Universrty and Young Americans. 

Ouimmh, Marketing and Public Relations Efforts 
Online advertising continues on ocregister.com and ocweekly.com and Director 
Fluegeman is tracking the data reporting to incorporate into and improve advertising 
messaging, course selection and search criteria to capture interested web surfers. 

A targeted print ad for ATEP will appear in OC Register's Best of Orange County issue, 
a large resource guide with a long shelf life. 

Public service announcements continue to be sent weekly to lrvine World News, Tustin 
News and the Tustin Chamber newsletter which is distributed to many Tustin area 
businesses. 

Two Saddleback College students filmed a segment for a documentary last week on 
ATEP and its two technology progmms, Design Model Making & Prototyping and 
CACt's Optics and Photonics. KDOC is scheduled to film a similar segment on 



Thursday, Sep. 13 to air in the next few weeks on a new morning show, Daybreak 
Orange county. 

ATEP was the feature article in City Scene, Tustin's quarterly newsletter to all city 
residents. 

Dirsctor Fluegeman is working with District Marketing & Public Affairs to plan the 
dedication event for October 18. 

Director Fluegeman is working on the printed ATEP spring 08 schedule which will be 
stitched inside the Saddleback College and Iwhe Valley College schedules. 

Director Fluegeman and Michael Martinez, ATEP Webmaster, are working on compiling 
data to profile ATEf's initial student demogmphics and compiling a comprehensive 
database for sending out communications. 

Director Fluegeman assisted Director DeSharer in developing marketing materials for a 
state conference on optics and Photonics in San Diego. 

S M  Sawkeat 8ndInatnfction 
Dean P e t e m  is finalizing the schedule of course offerings for spring 08 and continues 
to work wZth Saddleback and IVC to streamline processes for the virtual library, 
admissions, and other student senrlces. 

FacllhkNmpwty Update 
Projectors have been installed in the ctassrmrms. A vendor was selected for assistance 
with clean up of the 68 acres per the conveyance agreement requirements. 

Mbster PEanning 
Provost Kopecky and Dean Peterson attended a tour of several studios with the Ci of 
Tustin, Camelot Entertainment and Chancellor Mathur. 

The Memorandum of Understanding with the Tustin Police department was completed 
and signed. 

Provost Kopecky continues to work with attorneys and planning consultants for the 
master plan. 

Provost Kopecky continues to work with the City of Tustin on campus issues such as 
parking needs, access and signage. 
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