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The Chancellor will lead and provide a widely communicated process for the selection of
the positions of the Saddleback President, Vice Chancellor of Human Resources and
Chancellor.

The Chancellor will continue to provide leadership in all district-wide efforts that
strengthens student success particularly in instruction and student learning.

The Chancellor will continue to provide leadership in all district-wide planning efforts
including the district-wide strategic plan, development of the educational and facilities
master plans and alignment of accompanying plans.

The Chancellor will continue district-wide efforts that support open communication,
collaboration, and improved employee morale.

The Chancellor will lead the efforts in the development of public/private partnerships to
enhance and build stronger career and technical education programs at the colleges and
ATEP.

The Chancellor will lead and develop improved processes for the upcoming negotiations
of the faculty bargaining unit.

The Chancellor will support the Board of Trustees and Presidents in developing better
community relationships.

The Chancellor will continue to lead in the boards’ and district’s budget priorities for
financial stability and stewardship.

The Chancellor will continue to lead improvements in district-wide operations for more
efficiencies, cost savings, and effectiveness district-wide.

The Chancellor will develop stronger community outreach, media and public relations,
and governmental relationships to support the district’s goals.
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