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Establishing Organizational Identity and Strategic Direction 
Questions for discussion: 
 

1. What are the issues we must confront in order to serve our mission in the 

years ahead? 

 

 

 

 

2. What are different ways of understanding some of these issues? 

 

 

 

 

3. Where should we be in five years? 

 

 

 

 

4. What are we committed to achieving? 


