* Establish policies that:
* Implement the College and District mission and goals, and
* Set prudent, ethical and legal standards for college and District operations

* Delegate authority to the Chancellor/Chief Executive Officer to
effectively lead and manage the District

* Establish the mission and vision of the District

* Ensure the development and implementation of short-term and long-
term educational, facilities and technology plans

* Ensure fiscal health and stability



* Monitor institutional performance, effectiveness and educational
quality; including approving curriculum and programs

* Work respectfully with the Chancellor and the District/College faculty
and staff and with other Board members

* Offer suggestions and refer concerns to the Chancellor
* Hire and evaluate the Chancellor

* Advocate for and protect the District

* Represent the public interest
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Saddleback College: According to Making History: The First Years of
Saddleback College (2001), the mascot was selected by going to the area
high schools (there were only five at the time). “We went to each one of
those schools, to the senior student body and gave them a ballot, and
they would turn around, and they voted.”

There is no record in any of the Board agendas or minutes that the
mascot was provided to the Board for its consideration or approval. The
process was handled by the staff at the College.




Irvine Valley College: In a letter to the Board dated November 12, 1985,
President Edward Hart announced the Wildcats as the College mascot. This
was reported in an article of The Irvine World News. In 2009, upon the
College’s 25t anniversary, an announcement was made by the ASIVC that

they were seeking a new mascot. The posting stated that: “All nominations
will be reviewed by the ASIVC Executive Board and IVC Marketing and
Outreach Committee, and student voting will be conducted in early February
to determine the mascot.

There is no record in any of the Board agendas or minutes that the mascot
was provided to the Board for its consideration or approval in either case.




ok wh

. Curriculum, including established prerequisites and placing courses

within disciplines;

Degree and certificate requirements;

Grading policies;

Educational program development;

Standards or policies regarding student preparation and success;
District and college governance structures, as related to faculty roles;
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/. Faculty roles and involvement in accreditation processes, including
self-study and annual reports;

3. Policies for faculty professional development activities;
9. Processes for program review;
10.Processes for institutional planning and budget development; and

11.0ther matters as mutually agreed upon between the Board of Trustees

and the academic senate, or as otherwise provided by statute or
regulation.
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Primary reliance upon the advice and counsel of the academic
senates means...the Board...will accept the recommendations of
the academic senates regarding academic and professional
matters..., and will act otherwise only in exceptional
circumstances and for compelling reasons.

If a recommendation...is not accepted, the Board of Trustees
...will promptly communicate its reasons in writing. Such
explanation will convey the “exceptional circumstances and
compelling reasons” that necessitated the action in question.




e Excellence in Trusteeship Program—

Community College League of California
(CCLC)



Through the CCLC:
Covers nine competency areas:
Accreditation

Board/CEO Relationship
Board Evaluation

Brown Act Training

Diversity, Equity, and Inclusion
Ethics Training

Fiscal Responsibilities
Governance
Student Success

24 months to complete 27 units
Two units per competency, plus
one unit each in the Brown Act
and Ethics, and seven additional
units of your choice.




e Policy Positions taken by the Board/District
e Communications with the Board
e Rotation of Board Officers
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