Meeting of the Board of Trustees

December 11, 2017

DISTRICT

CALL TO ORDER: 5:00 P.M.

1.0 PROCEDURAL MATTERS

1.1 Call to Order

1.2  Public Comments
Members of the public may address the Board on items listed to be
discussed in closed session. If you wish to address the board on a closed
session item, please complete a yellow form entitled, “Request to Speak”
and submit it to the board’s Executive Assistant. These forms are available
outside the board room. Speakers are limited to two minutes each.

RECESS TO CLOSED SESSION FOR DISCUSSION OF THE FOLLOWING:

1.3  Public Employee Employment, Evaluation of Performance, Discipline,
Dismissal, Release (Government Code Section 54957(b).) (10 matters)
A. Public Employee Discipline, Dismissal, Release (Government Code
Section 54957(b) (5 matters)
B. Public Employee Employment and Performance Evaluation
(Government Code Section 54957(b))(5 matters)
1. Acting Chancellor Evaluation
2. Chancellor Recruitment
3. Laboratory Technician (SC)
4. Alternate Media Specialist (SC)
5. Sr. Administrative Assistant (SC)
1.4  Conference with Labor Negotiators (Government Code Section 54957.6)

A. Faculty Association
Agency Designated Negotiator: Dr. Cindy Vyskocil, Vice Chancellor of
Human Resources

B. Classified School Employees Association (CSEA)
Agency Designated Negotiator: Dr. Cindy Vyskocil, Vice Chancellor of
Human Resources

C. Police Officers Association (POA)
Agency Designated Negotiator: Dr. Cindy Vyskocil, Vice Chancellor of
Human Resources

1.5 Conference with Real Property Negotiators (Government Code Section
54956.8)
A. Agency Designated Negotiator: Tom Fallo



1.6

Professional Services Agreement with FTI Consulting, Inc.
Conference with Legal Counsel (Government Code Section 54956.9)
A. Anticipated Litigation (Government Code Section 54956.9(d)(2), (e)(1)
(2 potential cases)

RECONVENE OPEN SESSION: 6:30 P.M.

2.0 PROCEDURAL MATTERS

2.1

2.2

2.3

2.4

2.5

Actions Taken in Closed Session

Invocation
Led by Trustee Tim Jemal

Pledge of Allegiance
Led by Trustee David Lang

Annual Organizational Meeting and Facilities Corporation Meeting
A. Election of Officers

Appointment of Secretary and Assistant Secretary

Appointment of Trustee Representatives

Establishment of Regular Meeting Dates

Establishment of Agenda Planning Calendar

Approval of Agenda Format

Special Meeting of the Board of Directors, Facilities Corporation

ETMMUOw

Public Comments

Members of the public may address the Board on any item on the agenda
at this time or during consideration of the item. Items not on the agenda
that are within the subject matter jurisdiction of the Board may also be
addressed at this time. If you wish to address the board, please complete a
yellow form entitled, “Request to Speak” and submit it to the board’s
Executive Assistant. These forms are available outside the board room.
Speakers are limited to up to two minutes each.

3.0 REPORTS

3.1

Oral Reports: Speakers are limited to up to two minutes each.

Board Reports

Chancellor’'s Report

College Presidents’ Reports (Written Reports included in Section 8.0)
Associated Student Government Reports

Board Request(s) for Reports
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4.0

5.0

DISCUSSION ITEMS

4.1

None

CONSENT CALENDAR ITEMS

All matters on the consent calendar are routine items and are to be approved in one
motion unless a Board member requests separate action on a specific item, and states
the compelling reason for separate action.

5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

SOCCCD: Board of Trustees Meeting Minutes
Approve minutes of Regular Meeting held on November 13, 2017.

Irvine Valley College: Curriculum Revisions for the 2018-2019 Academic
Year

Approve curriculum revisions as recommended by the Curriculum Committee
in consultation with the Academic Senate for the 2017-2018 academic year,
pursuant to Title 5, Section 53200 et seq.

SOCCCD: Irvine Valley College Performing Arts Center Waterproofing
Project, Notice of Completion, Painting & Décor, Inc.

Authorize filing the Notice of Completion for the Irvine Valley College
Performing Arts Center (PAC) Waterproofing project to Painting & Decor, Inc.
for a final contract amount of $344,990.

Saddleback College and Irvine Valley College: Guided Pathways
Self-Assessment

Approve the Saddleback College and Irvine Valley College Guided
Pathways Self-Assessment for the colleges to be eligible to receive
award funding.

Saddleback College and Irvine Valley College: Revised 2018-2019
Instructional Material/Laboratory Fees

Approve revised instructional material and laboratory fees for 2018-
2019.

Saddleback College and Irvine Valley College: Speakers
Approve general fund honoraria for speakers for events and/or classes
at Saddleback College and Irvine Valley College.

New and Revised Curriculum for the 2018-19 Academic Years
Approve the proposed curriculum changes for the 2018-19 academic years at
Saddleback College.

SOCCCD: Student Out of State Travel.
Approve the colleges’ student out of state travel for the participants, dates,
locations, courses and costs as listed.



5.9

5.10

5.11

5.12

5.13

5.14

5.15

5.16

SOCCCD: Advanced Technology and Education Park (ATEP) IVC First
Building Project, Award of Bid No. 23, Electrical Equipment,
TEquipment.NET.

Award Bid No. 23, Electrical Equipment at Advanced Technology and
Education Park IVC First Building Project to TEquipment.NET for a total
amount of $116,129.30.

SOCCCD: Award of Foundation for California Community Colleges
Administrative Services Agreement, Scientific Equipment, CB-220-17
Fisher Scientific.

Approve contracting with Fisher Scientific pursuant to the Foundation for
California Community Colleges Administrative Services Agreement No. CB-
220-17, contingent upon verifications of the availability of funds for each
purchase. Annual expenditures under this agreement will not exceed $80,000
from January 1, 2018 to December 31, 2018.

SOCCCD: Trustees’ Requests for Attending Conferences
Approve trustees’ requests for attending conference(s).

SOCCCD: Transfer of Budget Appropriations.
Ratify the Transfer of Budget Appropriations as listed.

SOCCCD: Budget Amendment: Adopt Resolution No. 17-36 to Amend
FY 2017-2018 Adopted Budget.

Adopt Resolution No. 17-36 to amend the FY 2017-2018 Adopted Budget as
listed.

SOCCCD: November 2017 Change Orders/ Amendments.
Ratify the change orders and amendments as listed.

SOCCCD: Purchase Orders and Checks.
Ratify the purchase orders and checks as listed.

SOCCCD: November — 2017 Contracts.
Ratify contracts as listed.

6.0 GENERAL ACTION ITEMS

6.1

6.2

SOCCCD: Acceptance of the District, Retiree OPEB Trust, Saddleback
College Foundation, Irvine Valley College Foundation, ATEP Foundation,
and SOCCCD Foundation Annual Audit Reports: FY 2016-2017.

Accept the District, the Retiree OPEB Trust, the Saddleback Foundation, the
Irvine Valley College Foundation, the ATEP Foundation, and the SOCCCD
Foundation FY 2016-2017 audit reports as presented.

SOCCCD: Saddleback College Stadium and Site Improvement Project,

4



6.3

6.4

6.5

6.6

6.7

6.8

6.9

Change Order No. 1, PCL Construction Services, Inc.
Approve Board Change Order No. 1 for the Saddleback College Stadium and
Site Improvement project and authorize staff to execute the corresponding
change order with PCL Construction Services, Inc., resulting in an increase of
$1,900,190 for a revised contract amount of $50,900,090.

SOCCCD: Advanced Technology and Education Park (ATEP) IVC First
Building Project, Change Order No. 4, McCarthy Building Companies, Inc.
Approve Board Change Order No. 4 (EXHIBIT A) and authorize staff to
execute the corresponding change order with McCarthy Building Companies,
Inc. for the ATEP IVC First Building project, resulting in an increase of
$357,842, for a revised contract total of $17,911,187.

SOCCCD: Update of Authorized Signature List of Board of Trustees’
Designees to Approve Documents and Contracts.

Approve authorizing individuals occupying the positions listed to be approved
as presented.

SOCCCD: Board Policy Revision: BP-5520 Shower Facilities for
Homeless Students, BP-3009 Internal Audit.

For review and study PENDING APPROVAL from chancellor and BPARC
which meets on December 1, 2017, one day following chancellor’s council.

SOCCCD: Allocation for Conversion to Canvas Learning Management
System, Faculty Conversion to Canvas One-Time Stipends.

Approve the allocation of $3,679,421 for the Canvas LMS conversion faculty
stipend costs.

SOCCCD: Budget Transfer of $3,679,421 from the Reserve for
Contingencies for Canvas Stipends, Adopt Resolution No. 17-37
Adopt resolution (Exhibit A) to transfer $3,679,421 from the Reserve for
Contingencies.

SOCCCD: Academic Employee and Classified Administrator Personnel
Actions — Regular Items

Ratify New Personnel Appointments, Additional Compensation: General
Funds, Additional Compensation: Categorical/Non-General Fund, Change of
Status, Administrator Contract Extensions, Authorization to Establish a New,
Classified Administrative Position, Approval of Contract of Employment for
Acting Executive Director of the Saddleback College Foundation,
Reorganization, Resignation/Retirement/Conclusion of Employment.

SOCCCD: Classified Personnel Actions — Regular Items

Ratify New Personnel Appointments, Authorization to Eliminate Classified
Position and/or Position Numbers, Authorization to Establish and Announce a
Classified Position, Reorganization, Change of Funding Source for a Classified
Position, Change of Status, Classified Bilingual Stipend, Additional
Compensation, Out of Class Assignments, Resignation/Retirement/Conclusion
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6.10

of Employment, Volunteers.

SOCCCD: Employment Agreement — Dr. Thomas M. Fallo, Acting/Interim
Chancellor
Ratify the appointment of Dr. Thomas M. Fallo to the position of Acting/Interim
Chancellor.

7.0 REPORTS

7.1

7.2

7.3

7.4

7.5

7.6

SOCCCD: List of Board Requested Reports
Status of board requested reports from the South Orange County
Community College District Board of Trustees.

SOCCCD: Staff Response to Public Comments from Previous Board
Meeting
None

Saddleback College and Irvine Valley College: Speakers
A listing of speakers for events and/or classes at Saddleback College and
Irvine Valley College.

SOCCCD: Facilities Plan Status Report.
Status of current construction projects.

SOCCCD: Monthly Financial Status Report.
The reports display the adopted budget, revised budget and transactions
through November 31, 2017.

Retiree (OPEB) Trust Fund.
Report for period ending October 31, 2017.

8.0 REPORTS FROM ADMINISTRATION AND GOVERNANCE GROUPS

Reports by the following individuals and groups may be written and
submitted through the docket process prior to distribution of the Board
agenda packet. Speakers are limited to two minutes each.

A.

=T IOmmMoOw

Saddleback College Academic Senate

Faculty Association

Irvine Valley College Academic Senate

Vice Chancellor, Technology and Learning Services
Vice Chancellor, Human Resources

Vice Chancellor, Business Services

Irvine Valley College Classified Senate

California School Employees Association
Saddleback College Classified Senate

Police Officers Association



9.0 ADDITIONAL ITEMS

ADJOURNMENT (or continuation of closed session if required): 9:00 P.M.



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 2.4
DATE: 12/11/17

TO: Board of Trustees
FROM: Thomas M. Fallo
RE: SOCCCD: Annual Organizational Meeting

ACTION: Approval

BACKGROUND

The provisions of Education Code Section 72000 require the Governing Board of
each school and community college district to hold an Annual Organizational
Meeting within a prescribed 15-day period. The Orange County Department of
Education notified South Orange County Community College District that the 15-day
period for 2017 is December 1 through December 15, 2017.

STATUS

This year, the Annual Organizational Meeting of the Board of Trustees will be held
on December 11, 2017, for the purpose of electing officers of the Board (Exhibit A),
appointing a secretary and an assistant secretary of the Board (Exhibit B),
appointing Trustee representatives to various committees and organizations (Exhibit
C), establishing regular Board meeting dates and times (Exhibit D) establishing an
agenda planning calendar (Exhibit E), and approving the Board meeting agenda
format (Exhibit F), and to hold a Special Meeting of the Board of Directors of the
Facilities Corporation 2011 of the South Orange County Community College District
(Exhibit G).

RECOMMENDATION

The Chancellor recommends that the Board of Trustees take separate action on
Exhibits A through G in order to comply with the requirements of the Annual
Organizational Meeting, and to hold a Special Meeting of the Board of Directors of
the Facilities Corporation 2011 of the South Orange County Community College
District.

Item Submitted By: Thomas M. Fallo



(TIZANES
&N

SOUTH ORANGE COUNTY
COMMUNITY COLLEGE DISTRICT

ANNUAL ORGANIZATIONAL MEETING OF THE
BOARD OF TRUSTEES

DECEMBER 11, 2017
RONALD REAGAN BOARD OF TRUSTEES ROOM, ROOM 145, HEALTH

SCIENCES/DISTRICT OFFICES BLDG.
SADDLEBACK COLLEGE, 28000 MARGUERITE PARKWAY, MISSION VIEJO, CA 92692

AGENDA

CALL TO ORDER OF ANNUAL ORGANIZATIONAL MEETING

1. ANNUAL ORGANIZATIONAL MEETING

It is recommended that the board take action on each of the
items in Exhibits A through G in order to comply with the
requirements of the Annual Organizational Meeting.

EXHIBIT A. Election of Officers

EXHIBIT B. Appointment of Secretary and Assistant Secretary
EXHIBIT C. Appointment of Trustee Representatives

EXHIBIT D. Establishment of Regular Meeting Dates and Times

EXHIBIT E. Establishment of Agenda Planning Calendar

EXHIBIT F. Approval of Agenda Format

RECESS TO MEETING OF
FACILITIES CORPORATION 2011 OF THE SOUTH ORANGE
COUNTY COMMUNITY COLLEGE DISTRICT - Exhibit G




Exhibit A

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

ELECTION OF OFFICERS OF THE BOARD OF TRUSTEES

It is recommended that the board nominate and elect a president, vice president and clerk to a

term of office extending until the date of the next annual organizational meeting.



Exhibit B

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

APPOINTMENT OF SECRETARY AND ASSISTANT SECRETARY
T0O THE BOARD OF TRUSTEES

It is recommended that Thomas M. Fallo be appointed to the office of Secretary, and that

Dr. Jim Buysse be appointed to the office of Assistant Secretary.



Exhibit C

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

APPOINTMENT OF TRUSTEE REPRESENTATIVES FOR 2018

Representative to the Nominating Committee to elect members to serve on the Orange County
Committee on School District Organization (1) and Alternate Representative (1)

District’s Political Action Representative to the Orange County School Boards
Association (1)

Representative to the Orange County Legislative Task Force (1) and Alternate
Representative (1)

Representatives to the SOCCCD Audit Committee to serve on the Pre-Audit and Exit Meetings
Chair (1) and Representatives (2)

Representatives to the Irvine Valley College Foundation (1) and Saddleback College Foundation

1)



Exhibit D

REGULAR MEETINGS OF THE BOARD OF TRUSTEES

Ronald Reagan Board of Trustees Room, Room 145
Health Sciences/District Offices Bldg.,
Saddleback College

January 2018 through December 2018

MONDAY, JANUARY 22

MONDAY, FEBRUARY 26
MONDAY, MARCH 26
MONDAY, APRIL 23
MONDAY, MAY 21
MONDAY, JUNE 25
MONDAY, JULY 23
MONDAY, AUGUST 27
MONDAY, SEPTEMBER 24
MONDAY, OCTOBER 29
MONDAY, NOVEMBER 19
MONDAY, DECEMBER 10

(Regular and Organizational Meeting)

Unless otherwise posted, the time of Board of Trustees' meetings will
be as follows:

Open Session convened, followed by adjournment to Closed Session 5:00 p.m.
Open Session reconvened 6:30 p.m.
Adjournment 9:00 p.m.



Exhibit E

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

2018 BOARD AGENDA PLANNING CALENDAR

PROPOSED BOARD
MEETING DATES

ITEMS FOR CONSIDERATION

Presented throughout
the year as needed

Academic Senate Curriculum Review (shared item)

Monday, January 22

CCCT Nomination

Nonresident Fees

Probationary Faculty Evaluations (Closed Session)
Sabbatical Leave Recommendations

Special Meeting in
January/February

Board Education Workshop

Monday, February 26

Community Education Programs, Summer Sessions (shared item)
Probationary Faculty Contract Review

IVC and SC Foundation Financial Reports (Information/Shared
Presentation)

Monday, March 26

Academic Calendar (Review and Study)
CCCT Election
Five-Year Construction Plan (Approval)

Monday, April 23

Academic Calendar (Approval)
Resolution for Classified Employees Week
Resolutions for Professors of the Year (from both colleges)

Special Meetings in
May

Chancellor Interviews: May 7 - 11, 2018

Monday, May 21

Adoption of Tentative IVC and SC Student Government Budgets
(Shared Presentation)

Resolutions for Outstanding Classified Employee Service Awards

Records Destruction

Special Meeting in
June

Board of Trustees’ Retreat (Self-Evaluation)

Monday, June 25

Adoption of Tentative District Budget (Presentation)

Annual Accreditation Reports (shared item)

Community Education Programs, Fall Semester (shared item)
Gann Limitation Worksheet

Special Meeting in
July

Chancellor Evaluation

Monday, July 23

2017-18 Child Development Center Fees (shared item)
Student Success Scorecard for Community Colleges (Shared Presentation)

Monday, August 27

Adoption of Final District Budget (Presentation)

Adoption of Final IVC and SC Student Government Budgets (Shared
Presentation)

Basic Aid Allocation Recommendation (Presentation)

Monday, September 24

Biennial Ethics Training/Annual Trustee Compensation and Travel




Exhibit E

Monday, October 22 2018-2019 Tenure Track Hiring Authorization
District/Colleges Mission Statements (shared item)

Special Meeting in Board Education Workshop
October

Monday, November 19 | Acceptance of District Audit Report

Chancellor and Presidents Present Evaluations of Academic
Administrators (Closed Session)

Community Education Programs, Spring Semester (shared item)

Monday, December 10 | Board of Trustees Organizational Meeting and Facilities Corporation
Annual Meeting

Consideration of Administrators’ Contract Renewal

Instructional and Student Material/Lab Fees, Summer, Fall and
Spring Semesters (shared item)




[insert date here]

CALL TO ORDER: 5:00 P.M.

1.0 PROCEDURAL MATTERS

11

1.2

Call To Order

Public Comments

Members of the public may address the Board on items listed to
be discussed in closed session. If you wish to address the
board on a closed session item, please complete a yellow form
entitled, “Request to Speak” and submit it to the board’s
Executive Assistant. These forms are available outside the board
room. Speakers are limited to two minutes each.

RECESS TO CLOSED SESSION

RECONVENE OPEN SESSION: 6:30 P.M.

2.0 PROCEDURAL MATTERS

2.1

2.2

2.3

Actions Taken in Closed Session

Invocation

Pledge of Allegiance

2.4 Public Comments

Members of the public may address the Board on any item on the
agenda at this time or during consideration of the item. Items not
on the agenda that are within the subject matter jurisdiction of the
Board may also be addressed at this time. If you wish to address
the board, please complete a yellow form entitled, “Request to
Speak” and submit it to the board’s Executive Assistant. These
forms are available outside the board room. Speakers are
limited to two minutes each.

Exhibit F
Page 1 of 3

Meeting of the Board of Trustees



3.0

4.0

5.0

6.0

7.0

8.0

Exhibit F
Page 2 of 3
REPORTS

3.1 Oral Reports: Speakers are limited to two minutes each.

A. Board Reports

B. Chancellor's Report

C. College Presidents’ Reports (Written Reports included in Section 8.0)
D. Associated Student Government Reports

E. Board Requests for Reports

DISCUSSION ITEMS

4.1 Scheduled Discussion ltem

4.2 Additional Discussion ltem

CONSENT CALENDAR ITEMS

All matters on the consent calendar are routine items and are to be
approved in one motion unless a Board member requests separate action
on a specific item, and states the compelling reason for separate action.

5.1 Minutes
5.2 Resolutions

5.3 Other Consent Items

GENERAL ACTION ITEMS

6.1 Academic Personnel Actions

6.2 Classified Personnel Actions

6.3 Other Action ltems

REPORTS

7.1 Staff response to public comments from the previous board meeting

7.2 Information Reports

WRITTEN REPORTS

Reports by the following individuals and groups should be written and
submitted through the docket process prior to distribution of the Board
agenda packet.



Exhibit F
Page 3 of 3

A. Saddleback College Academic Senate

B. Faculty Association

C. Irvine Valley College Academic Senate

D. Associate Vice Chancellor, Economic Development
E. Vice Chancellor, Technology & Learning Services
F. Vice Chancellor, Human Resources
G. Vice Chancellor, Business Services
H. Irvine Valley College Classified Senate
I. California School Employees Association
J. Saddleback College Classified Senate
K. Police Officers’ Association

9.0 ADDITIONAL ITEMS

9.1 Items submitted for Board approval after docket deadline.

ADJOURNMENT (or continuation of closed session if required): 9:00 P.M.
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SOUTH ORANGE COUNTY

COUNTY COMMUNITY COLLEGE DISTRICT
SPECIAL MEETING OF THE BOARD OF DIRECTORS
DECEMBER 11, 2017

Exhibit G

COMMUNITY COLLEGE DISTRICT

FACILITIES CORPORATION 2011 of the SOUTH ORANGE

RONALD REAGAN BOARD OF TRUSTEES ROOM, ROOM 145,

HEALTH SCIENCES/DISTRICT OFFICES BLDG.

AGENDA

CALL TO ORDER

1.

ELECTION OF DIRECTORS AND OFFICERS

The President recommends that the Board of Directors elect
the same persons holding membership on the South Orange
County Community College District Board of Trustees as
directors of the Facilities Corporation 2011 of the South
Orange County Community College District, to a term of
office extending until the date of the next annual
organizational meeting.

The President further recommends that the Board of Directors
elect a president, vice president, secretary, and chief financial
officer to a term of office extending until the date of the next
annual organizational meeting.

It is recommended that the Acting Chancellor be appointed to
the office of assistant secretary and that the Acting Vice
Chancellor of Business Services be appointed to the office of
assistant treasurer.

SADDLEBACK COLLEGE, 28000 MARGUERITE PKWY., MISSION VIEJO, CA 92692

RECESS TO BOARD OF TRUSTEES' MEETING




SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.1
DATE: 12/11/17

TO: Board of Trustees
FROM: Thomas M. Fallo
RE: SOCCCD: Minutes of the Board of Trustees Meeting

ACTION: Approval

Minutes from:
November 13, 2017 Regular Meeting of the Board of Trustees (Exhibit A)

are submitted to the Board for review and approval.

Item Submitted By: Thomas M. Fallo



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

RONALD REAGAN BOARD OF TRUSTEES ROOM-RM 145

HEALTH SCIENCES/DISTRICT OFFICES BLDG., SADDLEBACK COLLEGE

PRESENT

MINUTES OF THE BOARD OF TRUSTEES’ MEETING
November 13, 2017

Members of the Board of Trustees:

Timothy Jemal, President

James R. Wright, Vice President
David B. Lang, Clerk

Barbara J. Jay, Member

Marcia Milchiker, Member

T.J. Prendergast, Ill, Member
Terri Whitt, Member

Jordan J. Larson, Student Member

Administrative Officers:

Robert Bramucci, Vice Chancellor, Technology and Learning Services
Jim Buysee, Acting Vice Chancellor, Business Services

Cindy Vyskocil, Vice Chancellor, Human Resources

Gregory Anderson, President Saddleback College

Glenn Roquemore, President Irvine Valley College

ABSENT

Debra Fitzsimons, Interim Chancellor

CALL TO ORDER: 4:00 P.M.

1.0 PROCEDURAL MATTERS

11

1.2

Call to Order

Public Comments

Members of the public may address the Board on items listed to be
discussed in closed session. If you wish to address the board on a closed
session item, please complete a yellow form entitled, “Request to Speak”
and submit it to the board’s Executive Assistant. These forms are
available outside the board room. Speakers are limited to two minutes
each.

Page 1



RECESS TO CLOSED SESSION FOR DISCUSSION OF THE FOLLOWING:

1.3 Public Employee Employment, Evaluation of Performance, Discipline,

Dismissal, Release (Government Code Section 54957(b).) (14 matters)

A. Public Employee Evaluation of Performance and Employment
(Government CodeSection 54957(b).)(11 matters)

1. Acting Chancellor

2. Dean, Enrollment Services (SC)

3. Dean, Online Education & Learning Resources (SC)

4. Vice President for Student Services/Acting Vice President for
Instruction (SC)

5. Dean of Social and Behavioral Sciences (IVC)

6. Dean, Transfer, Career and Special Programs (SC)

7. Director, Health and Wellness Center and Veterans Services
Center (IVC)

8. Dean, Math, Science & Engineering (SC)

9. Assistant Dean of Division/Director of Emeritus Institute (SC)

10. Dean, Counseling Services (SC)

11. Dean, Math, Science & Engineering (IVC)

B. Public Employee Discipline, Dismissal, Release (Government Code

Section 54957(b) (3 matters)

1.4 Conference with Labor Negotiators (Government Code Section 54957.6)

A. Faculty Association
Agency Designated Negotiator: Dr. Cindy Vyskocil, Vice Chancellor of
Human Resources

15 Conference with Legal Counsel (Government Code Section 54956.9)

A. Anticipated Litigation (Government Code Section 54956.9(d)(2), (e)(1) (4
potential cases)

RECONVENE OPEN SESSION: 6:30 P.M.

2.0 PROCEDURAL MATTERS

2.1 Actions Taken in Closed Session

Page 2
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On a 7 to 0 vote, the board voted to reject a Saddleback College student’s
appeal of an administrative determination alleging discrimination.

On a 7 to 0 vote, the board voted to reject the claim filed by Afia Smith claiming
wrongful death.

2.2 Invocation
Led by Trustee Tim Jemal

2.3 Pledge of Allegiance
Led by Trustee Barbara Jay

2.4 Public Comments

Members of the public may address the Board on any item on the agenda
at this time or during consideration of the item. Items not on the agenda
that are within the subject matter jurisdiction of the Board may also be
addressed at this time. If you wish to address the board, please complete
a vellow form entitled, “Request to Speak” and submit it to the board’s
Executive Assistant. These forms are available outside the board
room. Speakers are limited to up to two minutes each.

There were eleven public comments made by faculty members in regards to
supporting the conversion from Blackboard to Canvas.

3.0 REPORTS

3.1 Oral Reports: Speakers are limited to up to two minutes each.

A. Board Reports

B. Chancellor's Report
Written Report

C. College Presidents Reports

Irvine Valley College

Saddleback College

D. Associated Student Government Reports

E. Board Request(s) for Reports
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4.0 DISCUSSION ITEMS

4.1

None

5.0 CONSENT CALENDAR ITEMS

All matters on the consent calendar are routine items and are to be

approved in one motion unless a Board member requests separate action

on a specific item, and states the compelling reason for separate action.

Trustee Wright requested to remove item 5.9 from the consent calendar for separate
discussion and action.

On a motion made by Trustee Prendergast and seconded by Trustee Lang, the balance
of the consent calendar was approved on a 7-0 vote.

5.1

Item 5.1
Exhibit A

5.2

ltem 5.2

Exhibits A-B

5.3

ltem 5.3
Exhibits A-B

5.4

ltem 5.4
Exhibits A-B

5.5

Item 5.5

SOCCCD: Board of Trustees Meeting Minutes.
Approve minutes of a Regular Meeting held on October 30, 2017.

Saddleback College: Revised Curriculum for the 2017-2018 and 2018-
2019 Academic Years.

Approve proposed curriculum changes for the 2017-2018 and 2018-2019
academic years at Saddleback College.

Saddleback College and Irvine Valley College: Integrated Plan for
SEP/SSSP/BSI.

Approve the Saddleback College and Irvine Valley College Integrated
Plans for SEP/SSSP/BSI.

Saddleback College and Irvine Valley College: Spring 2018 Community
Education Programs.

Approve Community Education courses, presenters, and compensation
for Spring 2018.

Saddleback College and Irvine Valley College: Speakers.
Approve general fund honoraria for speakers for events and/or classes at
Saddleback College and Irvine Valley College.
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Exhibit A

5.6

ltem 5.6
Exhibit A

5.7

ltem 5.7

5.8

Item 5.8
Exhibit A

5.9

Item 5.9

Exhibits A-C

Irvine Valley College: Curriculum Revisions for the 2018-2019 Academic
Year.

Approve curriculum revisions as recommended by the Curriculum
Committee in consultation with the Academic Senate for the 2017-2018
academic year, pursuant to Title 5, Section 53200 et seq.

SOCCCD: Award of Foundation for California Community Colleges
Administrative Services Agreement, Janitorial Products CB-213-17,
Waxie Sanitary Supply.

Approve contracting with Waxie Sanitary Supply, pursuant to the
Foundation for California Community Colleges Administrative Services
Agreement No. CB-123-17, contingent upon verifications of the
availability of funds for each purchase. Annual expenditures for the term
under this agreement will not exceed $100,000 from February 15, 2017
to August 31, 2019.

SOCCCD: Student Out-of-State Travel.
Approve the colleges’ student out of state travel for the participants, dates,
locations, courses and costs as listed.

SOCCCD: Trustees’ Requests for Attending Conferences.
Approve trustees’ requests for attending conference(s).

On a motion made by Trustee Lang and seconded by Trustee Wright, the year and a typo
were corrected on Exhibit A. This item was approved on a 7 - 0 vote.

5.10

ltem 5.10
Exhibit A

5.11

ltem 5.11
Exhibit A

SOCCCD: Budget Amendment: Adopt Resolution No. 17-35 to Amend
FY 2017-2018 Adopted Budget.

Adopt Resolution No. 17-35 to amend the FY 2017-2018 adopted budget
as listed.

SOCCCD: Transfer of Budget Appropriations.
Ratify the transfer of budget appropriations as listed.
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5.12 SOCCCD: October 2017 Change Orders/Amendments.
Ratify the change orders and amendments as listed.
ltem 5.12
Exhibits A-B

5.13 SOCCCD: Purchase Orders and Checks.
Ratify the purchase orders and checks as listed.
Item 5.13
Exhibits A-C

5.14 SOCCCD: October 2017 Contracts.
Ratify contracts as listed.
ltem 5.14
Exhibits A-B

6.0 GENERAL ACTION ITEMS

6.1 SOCCCD: ATEP Site Utilities and Infrastructure Phase 1 Project, Enter
into an Easement with Cox Communications California, LLC.
The Board will conduct a public hearing to provide an opportunity for the
public to comment on the ATEP Site Utilities and Infrastructure Phase |

Project.

ltem 6.1

The board president recessed the regular meeting of the Board to a Public Hearing in
order to provide the public an opportunity to comment on the subject of entering into an
easement agreement with Cox Communications California, LLC. Hearing no public
comments, the Public Hearing was closed and the regular Board of Trustees meeting
was reconvened.

6.2 SOCCCD: ATEP Site Utilities and Infrastructure Phase | Project, Adopt
Resolution No0.17-34 and Enter into an Easement with Cox
Communications California, LLC.

Adopt Resolution No. 17-34 to authorize entering into _a Grant of
Easement with Cox Communications California, LLC over portions of the
Advanced Technology and Education Park property for utility purposes.

ltem 6.2
Exhibits A-B

On a motion made by Trustee Lang and seconded by Trustee Wright, this item was
approved on a 7 - 0 vote.

6.3 Saddleback College: Study Abroad Program to Salamanca, Spain,
February 16, 2018 to April 28, 2018.
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Approve the Saddleback College Study Abroad Program to Salamanca,
Spain, for February 16, 2018 to April 28, 2018, and authorize the
administration to execute the Educational Tour/Field Study Travel
Contractor Agreement with Travel and Education (T&E) for coordinating
all travel agreements.

ltem 6.3
Exhibits A-E

On a motion made by Trustee Milchiker and seconded by Trustee Jay, this item was
approved on a 7 - 0 vote.

6.4 Saddleback College: Study Abroad Program to Oxford, England, March
15, 2018 to May 18, 2018.
Approve the Saddleback College Study Abroad Program to Oxford,
England, for March 15, 2018 to May 18, 2018, and authorize the
administration to execute the Educational Tour/Field Study Travel
Contractor Agreement with the American_Institute for Foreign Study
(AIES) for coordinating all travel agreements.

ltem 6.4
Exhibits A-E

On a motion made by Trustee Lang and seconded by Trustee Jay, this item was approved
ona7-0vote.

6.5 SOCCCD: Board Policy Revision: BP-4011.6 Hiring of the Chancellor.
Approve the board policy as shown.

ltem 6.5
Exhibits A-A.1

On a motion made by Trustee Milchiker and seconded by Trustee Whitt, this item was
approved on a 7 - 0 vote.

6.6 SOCCCD: Recess to Public Hearing - District Initial Proposal to SOCCCD
Faculty Association.
The Board will conduct a public hearing to provide an opportunity for the
public to comment on the District's initial proposal to the SOCCCD Faculty
Association for the purpose of neqgotiations.

ltem 6.6
Exhibit A

The board president recessed the regular meeting of the Board to a Public Hearing in
order to provide the public an opportunity to comment on the subject of the District’s
initial proposal to the faculty association for the purpose of negotiations. Hearing no
public comments, the Public Hearing was closed and the regular Board of Trustees
meeting was reconvened.
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6.7 SOCCCD: Recess to Public Hearing - SOCCCD Faculty Association
Initial Proposal to District.
The Board will conduct a public hearing to provide an opportunity for the
public to comment on the SOCCCD Faculty Association's initial proposal
to the District for the purpose of negotiations.

ltem 6.7
Exhibit A

The board president recessed the regular meeting of the Board to a Public Hearing in
order to provide the public an opportunity to comment on the subject of the faculty
association initial proposal to the District for the purpose of negotiations. Hearing no
public comments, the Public Hearing was closed and the regular Board of Trustees
meeting was reconvened.

6.8 SOCCCD: Adopt District Initial Proposal to SOCCCD Faculty Association.
Adopt the District’s initial proposal to the SOCCCD Faculty Association
for the purpose of negotiations.

ltem 6.8
Exhibit A

On a motion made by Trustee Wright and seconded by Trustee Prendergast, this item
was approved on a 7 - 0 vote.

6.9 SOCCCD: Academic and Classified Administrator Personnel Actions —
Reqular Items.
Ratify New Personnel Appointments, Additional Compensation: General
Fund, Additional Compensation: Cateqgorical/Non-General Fund,
Reclassification of Classified Administrative Position/Promotion _of

Employees.

ltem 6.9
Exhibit A

A correction in salary step from Range 25, Step 8 to Range 25, Step 7 was made to
Exhibit A, Section D, page 6 of 6.

On a motion made by Trustee Lang and seconded by Trustee Wright, this item was
approved on a 7 - 0 vote.

6.10 SOCCCD: Classified Personnel Actions — Regular Items.
Ratify New Personnel Appointments, Authorization to Establish and
Announce a Classified Position, Reorganization, Permanent Change in
Hours Per Week, Out of Class Assignments,
Resignation/Retirement/Conclusion of Employment, Volunteers.

ltem 6.10
Exhibit A
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Item C.1.b, on page 5 of 8 was tabled.

On a motion made by Trustee Lang and seconded by Trustee Prendergast, the balance
of this item was approved on a 7 - O vote.

6.11 SOCCCD: 2018-2019 Tenure Track Hiring Authorization.
Approve Saddleback College and Irvine Valley College full-time tenure
track faculty position hiring lists.

ltem 6.11
Exhibits A-B

On a motion made by Trustee Milchiker and seconded by Trustee Jay, this item was
approved on a 7 - 0 vote.

6.12 SOCCCD: Sabbatical Leave Rescindment.
Approve rescindment of approval of sabbatical leave for Spring 2018 for
one faculty member.

ltem 6.12

On a motion made by Trustee Milchiker and seconded by Trustee Jay, this item was
approved on a 7 - 0 vote.

6.13 SOCCCD: Basic Aid Allocation for Conversion to Canvas Learning
Management System, Faculty Conversion to Canvas One-Time Stipends.
Approve the Basic Aid allocation of $3,679,421 for the Canvas LMS
conversion faculty stipend costs.

ltem 6.13

On a motion made by Trustee Prendergast, and seconded by Trustee Wright, the item
was amended to postpone action because it involves a compensation that is mandatory
subject to bargaining and therefore will be brought back to the board upon completion of
proper negotiations. This item was approved on a 7 - O vote.

7.0 REPORTS

7.1 SOCCCD: District-wide Strateqic Plan 2014-2020 Progress Report 2017.
An update on the progress of the District-wide Strategic Plan 2014-2020.

Item 7.1
Exhibit A

7.2 SOCCCD, Saddleback College, Irvine Valley College, and Advanced
Technology and Education Park: Vision and Mission Statements.
Annual review of the district and college vision and mission statements.

ltem 7.2
Exhibits A-B
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Exhibit A
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Exhibit A

7.6

ltem 7.6
Exhibit A

1.7

Iltem 7.7

7.8

ltem 7.8
Exhibit A

7.9

ltem 7.9
Exhibit A

SOCCCD: Staff Response to Public Comments from Previous Board

Meeting.
None

Saddleback College and Irvine Valley College: Speakers.
Approve general fund honoraria for speakers for events and/or classes at
Saddleback College and Irvine Valley College.

SOCCCD: Facilities Plan Status Report.
Status of current construction projects.

SOCCCD: Monthly Financial Status Report.
The reports display the adopted budget, revised budget and transactions
through October 31, 2017.

SOCCCD: Quarterly Investment Report.
Report is for the quarter ending on September 30, 2017.

SOCCCD: Pension Stabilization Trust Fund.
Report is for the period ending September 30, 2017.

SOCCCD: Retiree (OPEB) Trust Fund.
Report is for the period ending September 30, 2017.

8.0 REPORTS FROM ADMINISTRATION AND GOVERNANCE GROUPS

Reports by the following individuals and groups may be written and

submitted through the docket process prior to distribution of the Board

agenda packet. Speakers are limited to two minutes each.

A.

B.

Saddleback College Academic Senate

Faculty Association
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C. Irvine Valley College Academic Senate

D. Vice Chancellor, Technology and Learning Services
E. Vice Chancellor, Human Resources

E. Vice Chancellor, Business Services

G. Irvine Valley College Classified Senate

H. California School Employees Association

l. Saddleback College Classified Senate

J. Police Officers Association

9.0 ADDITIONAL ITEMS

ADJOURNMENT (or continuation of closed session if required): 9:00 P.M.

The meeting was adjourned at 8:38 p.m.

Debra L. Fitzsiméns
Secretary, Board of Trustees
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http://socccd.granicus.com/wordlinkreceiver.php?clip_id=d903395a-c973-11e7-95a0-00505691de41&meta_id=dbd29895-c973-11e7-95a0-00505691de41&time=5993
http://socccd.granicus.com/wordlinkreceiver.php?clip_id=d903395a-c973-11e7-95a0-00505691de41&meta_id=dbd29895-c973-11e7-95a0-00505691de41&time=5993
http://socccd.granicus.com/wordlinkreceiver.php?clip_id=d903395a-c973-11e7-95a0-00505691de41&meta_id=dbd29895-c973-11e7-95a0-00505691de41&time=5993
http://socccd.granicus.com/wordlinkreceiver.php?clip_id=d903395a-c973-11e7-95a0-00505691de41&meta_id=dbd4e022-c973-11e7-95a0-00505691de41&time=6045
http://socccd.granicus.com/wordlinkreceiver.php?clip_id=d903395a-c973-11e7-95a0-00505691de41&meta_id=dbd4e022-c973-11e7-95a0-00505691de41&time=6045
http://socccd.granicus.com/wordlinkreceiver.php?clip_id=d903395a-c973-11e7-95a0-00505691de41&meta_id=dbd4e022-c973-11e7-95a0-00505691de41&time=6045
http://socccd.granicus.com/wordlinkreceiver.php?clip_id=d903395a-c973-11e7-95a0-00505691de41&meta_id=dbdcdcb4-c973-11e7-95a0-00505691de41&time=6088
http://socccd.granicus.com/wordlinkreceiver.php?clip_id=d903395a-c973-11e7-95a0-00505691de41&meta_id=dbdcdcb4-c973-11e7-95a0-00505691de41&time=6088

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.2
DATE: 12/11/17

TO: Board of Trustees
FROM: Thomas M. Fallo
RE: Irvine Valley College: Curriculum Revisions for the 2018-2019

Academic Year

ACTION: Approval

BACKGROUND

Irvine Valley College’s (IVC) Curriculum Committee and Academic Senate review
and approve curriculum on a regular basis. Subsequently, the curriculum is
recommended to the college president or designee for approval.

STATUS

IVC proposes additions, revisions, and deletions to the curriculum of the College.
Exhibit A includes new, revised, and deleted courses and programs that are
recommended by the Curriculum Committee and includes collegial consultation with
the Academic Senate of IVC for the 2018-2019 academic year pursuant to Title 5,
Section 53200 et seq.

RECOMMENDATION

The Acting Chancellor recommends that the Board of Trustees approve the
proposed curriculum changes for the 2018-2019 academic year at IVC.

Item Submitted By: Dr. Glenn R. Roquemore, President
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IRVINE VALLEY COLLEGE
NEW, REVISED, AND DELETED COURSES
ACADEMIC YEAR 2018-2019

Action Taken Code

Action Taken Description

assign assignments
c/lw/ cross-listed with (and list the other course id)
cat desc catalog description
coreq corequisite
crsid course prefix and/or number
dc delete course
dv delete version of course
gropt grading option
hrs hours
lim limitation
Irng obj learning objectives
moe methods of evaluation
nc new course
nv new version of existing course
oe/oe open entry/open exit
pcs program course status
prereq prerequisite
reactv course reactivation
rec prep recommended prep
rpt repeatability
occupational code (A = apprenticeship, B = advanced occupational, C = clearly occupational,
SAM code D = possibly occupational, E = non-occupational)
sch desc schedule description
SLOs student learning outcomes
sr scheduled review is for courses that are scheduled for review and there are no revisions
ti titles
TOP code numerical classification code used to assign programs and courses to disciplines
tps topics
txt text-required for all courses numbered 1-299
un units
val validation

12/11/2017



IRVINE VALLEY COLLEGE
NEW, REVISED, AND DELETED COURSES
ACADEMIC YEAR 2018-2019

Exhibit A
Page 2 of 2

School CatalogId [Course ld |Abbreviated Course Title Action Taken
cat desc, sch desc, prereq: IMA 98 22, tps,
Arts 14505.00|IMA 99 Game Design Il txt, val
Emeritus
Institute 14758.00|ART 400C |Art History nc
14138.05|ART 403C |Art Media cat desc, tps, Irng obj, moe
14759.00|ART 410C |Painting-Intermediate nc
14760.00| ART 430C |Watercolor-Beginning nc
Watercolor-
14761.00 ART 435C |Intermediate/Advanced nc
14762.00|ENGL 435C |Film Genres nc
14752.00|HLTH 400A |Health and Fitness for Mature nc
14752.05|HLTH 400B |Health and Fitness for Mature nc
14752.10|HLTH 400C |Health and Fitness for Mature nc
14763.00|MUS 400C |Music Appreciation nc
Kinesiology,
Health and
Athletics 13055.00 KNES 61 Basketball | SLOs, assign
13055.05|KNES 61 Basketball | SLOs, assign
13055.10 KNES 62 Basketball Il tps, moe, SLOs, assign, val
13055.15|KNES 62 Basketball Il tps, moe, SLOs, assign, val
13055.20 KNES 63 Basketball 11l Irng obj, moe, SLOs, assign, val
13055.25|KNES 63 Basketball 11l Irng obj, moe, SLOs, assign, val
14366.00 KNES 81 Baseball | sch desc, tps, moe, SLOs, assign, txt
cat desc, sch desc, tps, moe, SLOs, assign,
14366.10|KNES 82 Baseball Il txt
14366.20 KNES 83 Baseball 11l sch desc, moe, SLOs, assign, txt
14367.00|KNES 223 |Core Training | moe, SLOs, assign
14368.00|KNES 224 |Core Training tps, moe, SLOs, assign, val
13205.10|KNES 225 |[Core Training Il moe, SLOs, assign, txt
cat desc, prereq: Prior completion of, or
Life Sciences concurrent enrollment in BIO 1 or BIO 1H,
and rec prep, sch desc, tps, Irng obj, moe, SLOs,
Technologies 984.00|BIO 1L The Life Sciences Laboratory assign, txt, val
Integrated Biology: Organisms to
14157.00|BIO 80 Ecosystems cat desc, SAM code: E D, sch desc, txt
Integrated Biology: Organisms to
14584.00|BIO 80H Ecosystems Honors nc
Integrated Biology: From DNA to
10719.00/BIO 81 Organisms cat desc, sch desc, tps, assign, txt, val
Integrated Biology: From DNA to
14751.00|BIO 81H Organisms Honors nc
Social and
Behavioral
Sciences 235.00/AJ 8 Juvenile Law and Procedures SAM code: B C

12/11/2017




SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.3
DATE: 12/11/17

TO: Board of Trustees
FROM: Thomas M. Fallo
RE: SOCCCD: Irvine Valley College Performing Arts Center Waterproofing

Project, Notice of Completion, Painting & Décor, Inc.

ACTION: Approval

BACKGROUND

On June 26, 2017, the Board of Trustees approved a $357,900 construction contract
with Painting & Décor, Inc. for the Irvine Valley College Performing Arts Center (PAC)
Waterproofing project. Staff recommends, at this December 11, 2017 board meeting,
a deductive change of $12,910 for a new contract total of 344,990.

STATUS

Contract work is complete. Staff recommends a Notice of Completion (EXHIBIT A) be
filed for the Irvine Valley College PAC Waterproofing project.

Basic aid funds were used from the approved project budget of $470,000.

RECOMMENDATION

The Acting Chancellor recommends that the Board of Trustees authorize filing the
Notice of Completion (EXHIBIT A) for the Irvine Valley College Performing Arts Center
(PAC) Waterproofing project to Painting & Decor, Inc., for a final contract amount of
$344,990. It is also recommended that the Board authorize the release of retention 35
days after the filing.

Item Submitted By: Dr. Jim Buysse, Acting Vice Chancellor, Business Services
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Recording Requested
By and Mail to:

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
28000 Marguerite Parkway

Mission Viejo, California 92692

Attn: Purchasing & Facilities Planning

EXEMPT PER GOVERNMENT CODE 6103
NOTICE OF COMPLETION

NOTICE IS HEREBY GIVEN, that the SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT of
Orange County, California, as Owner with vested title in the property hereinafter described, caused improvements to be
made to said property to wit: PERFORMING ARTS CENTER WATERPROOFING PROJECT at IRVINE VALLEY
COLLEGE, the contract for the doing of which was heretofore entered into the 26t day of June, 2017, which contract
was made with Painting & Decor, Inc., as Contractor; that said improvements were completed and accepted by formal
action of the governing board of said District on the 11" day of December, 2017, that title to said property is vested in
the SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT of Orange County, California; that the
surety for the above-named Contractor is AMERICAN CONTRACTORS INDEMNITY COMPANY:; that the
property hereinafter referred to and on which said improvements were made is described as follows:

IRVINE VALLEY COLLEGE
5500 IRVINE CENTER DRIVE
IRVINE, CA 92618

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT OF ORANGE COUNTY, CA

By

Thomas Fallo Dated
Acting Chancellor

A notary public or other office completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California
County of Orange

Subscribed and sworn to (or affirmed) before me

on this day of , 20

by _Thomas Fallo
(Name of Signer)

proved to me on the basis of satisfactory evidence
to be the person(s) who appeared before me.

Signature

Signature of Notary Public (Seal)



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 54
DATE: 12/11/17

TO: Board of Trustees

FROM: Thomas M. Fallo

RE: Saddleback College and Irvine Valley College: Guided Pathways Self-
Assessment

ACTION: Approval

BACKGROUND

On July 17, 2017 representatives from Irvine Valley College and Saddleback College gave a
presentation on the Guided Pathways initiative. The colleges explained the guided pathways
framework and its structured approach to student success. They also presented the initial guided
pathways work that has taken place on each campus.

An October 18, 2017 memorandum from the CCCCO Executive Vice Chancellor of Educational
Services states that in order to receive an allocation, colleges are required to submit a Guided
Pathways Self-Assessment by December 23, 2017, and a multi-year plan by March 30, 2018.

STATUS

In October 2017, Irvine Valley College and Saddleback College administered Guided Pathways
Self-Assessment surveys:

The Irvine Valley College Guided Pathways self-assessment tool is based on 33 survey responses
sent to 65 people representing students, classified staff, faculty and administrators. The group
included Guided Pathways Pioneers, Academic Senate Guided Pathways Workgroup members,
Student Ambassadors, and Classified Senate officers. In addition, IEPI Guided Pathways
Workshop attendees and the Guided Pathways Oversight Workgroup provided feedback and
edited the final document. This was Irvine Valley College’s fourth guided pathways self-
assessment since becoming involved with the AACC Guided Pathways project in 2015.

Saddleback College met with faculty, staff, students, administrators, and district staff over several
scheduled guided pathway meetings to obtain input for the self-assessment survey. The input
was received by four cross functional teams, three student groups, and four divisional service area
groups. The Dean of Career Pathways and Dual Enrollment facilitated all meetings and
aggregated the answers into the master survey. The survey was shared and edited during the
second guided pathways scheduled meeting in November 2017. The survey was distributed to the
executive team and governance groups.

Saddleback College’s and Irvine Valley College’s Guided Pathways Self-Assessments are
provided to the Board for approval and signature. The multi-year plans will be completed and
presented to the board in February 2018.

RECOMMENDATION

The Acting Chancellor recommends that the Board of Trustees approve Saddleback College’s and
Irvine Valley College’s Guided Pathways Self-Assessments (Exhibits A & B).

Item Submitted By: Dr. Gregory Anderson, Saddleback College President and
Dr. Glenn Roquemore, Irvine Valley College President
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GUIDED PATHWAYS SELF-ASSESSMENT TOOL - SADDLEBACK COLLEGE

Self-Assessment Summary

Saddleback College met with faculty, staff, students, administrators, and district staff over
several scheduled guided pathway meetings to obtain input for the self-assessment survey.
The input was received by four cross-functional teams, three student groups, and four
divisional service area groups. The Dean of Career Pathways and Dual Enroliment facilitated
all meetings with the office of planning and research and aggregated the answers into the
master survey. The survey was shared and edited during the second guided pathways
scheduled meeting in November, 2017. The survey will be shared college committees
including the consultation council, academic senate and student success support
program committee.

FALL 2017
Scale of Adoption
Key Element Pre- Early In Progress | Full Scale
Adoption Adoption
> 1 Cross-Functional Inquiry X
3 | 2. Shared Metrics X
< | 3. Integrated Planning X
4. Inclusive Decision-Making
Structures
5. Intersegmental Alignment X X
[y
2| 6. Guided Major and Career
a Exploration Opportunities
7. Improved Basic Skills X
8. Clear Program Requirements X
9. Proactive and Integrated X
Academic and Student
Supports
< | 10. Integrated Technology X
2 | Infrastructure
©
£ | 11. Strategic Professional X
£ | Development
%_ 12. Aligned Learning Outcomes X
E
— | 13. Assessing and Documenting X
Learning
14. Applied Learning X
Opportunities
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Scale of Adoption
Key Element Pre- Early In Progress | Full Scale
Adoption Adoption
Overall Self-Assessment X




Self-Assessment Items

Exhibit A
Page 3 of 34

INQUIRY (1-3)

Engage campus stakeholders in actionable research and with local data; create consensus about core issues and broad solutions.

SCALE OF ADOPTION
KEY ELEMENT
Pre-Adoption Early Adoption Scaling in Progress Full Scale
1. CROSS- . . . . . .
FUNCTIONAL O College currently | @ Inquiry around guided O Inquiry is happening | O Inquiry is happening
INQUIRY does not have or is pathways and/or student in cross- functional in cross-functional teams

College constituents
(including staff, faculty
across disciplines and
counselors, administrators,
and students) examine
research and local data on
student success and discuss
overarching strategies to
improve student success.

College engages in broad,
deep and inclusive
discussion and inquiry about
the Guided Pathways
approach, framework and
evidence.

not planning to form
cross-functional
teams to regularly
examine research and
data on student
success.

outcomes is happening in
areas of the college (e.g., by
department, division,
learning community, special
project, initiative), but it is
in siloes.

Some programs have
examined local data, agreed
that improvement is
necessary, and are engaged
in actionable research but
action is limited to solutions
within programs.

teams that include
faculty, staff and
administrators.

Student voice and/or
research on student
success and equity are
not systematically
included and/or focused
on closing the equity

gap(s).

Guided pathways are
consistently a topic of
discussion.

that include faculty, staff
and administrators.

Student voice is brought
in systematically through
focus groups, interviews
and representation of
students in key meetings.

Research on student
success and equity are
systematically included
and focused on closing

the equity gap(s).

Guided Pathways are
consistently a topic of
discussion.
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Please respond to the following items (500 word maximum per item)

1. Please briefly explain why you selected this rating.
Saddleback College is in year two of working on Guided Pathways. In year one the faculty and research teams developed an initial
understanding of guided pathway through research and workgroup meetings. A small group attended training at Bakersfield College and a
second team attended IEPI training. We developed a large cross-functional workgroup meeting twice monthly and and steering group
meeting weekly. There are four faculty and one administrator chairing the Guided Pathways workgroups, and participation from many
areas on campus. We have an initial strategic plan and are using the AACC resources to go through each phase of the project. Students are
not yet integrated in the planning process for Guided Pathways but did participate in the self-assessment survey.

2. Describe one or two accomplishments the college has achieved to date on this key element.
The college established an interdisciplinary guided pathways book club, and shared books across campus. We hired a Dean of Pathways
for Saddleback College. Also, shared the guidance behind the four pillars with the initial guided pathways exploratory group. The college
created a large cross-functional guided pathways workgroup and participated in the CCCCO code alignment project to align course and
program codes.

3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element.
Every meeting we have new people and reiterating the guided pathways structure is challenging. Integrating students on a regular basis
around college data and receiving student input on solutions. Increase participation in guided pathways meetings with faculty
representation from all divisions and students.

4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the
questions above?
We have an initial list of Areas of Concentration (Meta-Majors) for the college and are working towards a finalized list in order to
integrate programs into these areas and integrate with our campus and district technologies. Students can be more active in workgroups or
committees if they have more of a defined role in these discussions. Students attended meetings but often times do not have a chance for
real contribution.
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INQUIRY (1-3)

Engage campus stakeholders in actionable research and with local data; create consensus about core issues and broad solutions.

KEY ELEMENT

SCALE OF ADOPTION

Pre-Adoption

Early Adoption

Scaling in Progress

Full Scale

2. SHARED METRICS

College is using clearly
identified benchmarks and
student data to track progress
on key activities and student
academic and employment
outcomes.

Those benchmarks are shared
across key initiatives.

O College is

currently not
conducting or
planning to conduct
research on shared
metrics that could
be used by cross-
functional teams to
come to consensus
on key issues.

® Key
benchmarks and

progress on student
data are used.

They are beginning
to be aligned
across initiatives.

O College has defined

metrics that are shared
across its different
initiatives.

But, student data are
not systematically or
regularly tracked to
inform progress across
initiatives.

Data for all metrics are
not disaggregated and
are not systematically
and consistently
examined with a focus
on promoting equitable
outcomes for students.

O College uses shared metrics
across the different initiatives
to understand how student
success has improved.

College regularly revises and
revisits college plans in
response to those findings.

Data for all metrics are
disaggregated.

Data for all metrics are
disaggregated and
systematically and consistently
examined with a focus on
promoting equitable outcomes
for students.

Campus stakeholders meet
regularly to examine progress
on benchmarks, discuss
strategies for improvement,
and revise plans as needed.
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Please respond to the following items (500 word maximum per item)

1. Please briefly explain why you selected this rating.
The college has recently grown its research department and is developing actionable metrics around student success and guided
pathways. The data is currently presented at intervals but is not fully integrated in the college processes and decision making.

2. Describe one or two accomplishments the college has achieved to date on this key element.
Utilizing the office of planning and research, we completed a large search to see which Areas of Concentration (Meta-Majors) to
offer. These examples helped develop an initial list of Areas of Concentration (Meta-Majors). We developed 7 research questions
around student completion and used those to inform the guided pathways group on development of program maps. The college is
now able to use guided pathways research in the process of program revitalization. This data is now shared with high school partners.

3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element.
The research findings are requiring division, department chairs and faculty to reevaluate their programs, courses and scheduling.
Integrating multiple measures including revising course curriculum and integrating the new plan with our high school partners.
Sharing data at committee and work group meetings is not at full scale. Cohort scheduling to guarantee seats and class times in some
programs.

4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the
questions above?
The college is beginning to use the LaunchBoard tabs including the Guided Pathways tab to provide information data at college
committee meetings. Changing institutional culture to embrace data driven decision making.
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Engage campus stakeholders in actionable research and with local data; create consensus about core issues and broad solutions.

INQUIRY (1-3)

KEY ELEMENT

SCALE OF ADOPTION

Pre-Adoption

Early Adoption

Scaling in Progress

Full Scale

3. INTEGRATED
PLANNING

College-wide discussions are
happening with all
stakeholders and
support/commitment has been
expressed by key stakeholders
to utilize the Guided Pathways
framework as an overarching
structure for the college’s
main planning and resource
allocation processes,
leveraging existing initiatives
and programs such as (but not

limited to):
e Student Success and
Support Program
(SSSP)

e Basic Skills
Initiative/Basic Skills

O College is
currently not
integrating or
planning to
integrate planning
in the next few
months.

® Initial conversations

have taken place,
mostly among
stakeholder leadership
including
administrators, faculty,
and staff.

There is a commitment
by constituency leaders
to engage in
institution-wide
dialogue to improve
student success and
align different
planning processes.

College governance
bodies are routinely
and formally apprised
of opportunities to

O Some conversations

have taken place, with
all of the key
constituency groups at
the table.

Consensus is building
on main issues.
Exploration of broad
solutions to align
different planning
processes is still in
progress.

College governance
bodies are routinely and
formally apprised of
opportunities to engage
in integrated planning,
and with the help of
internal partners (i.e.

O College-wide
conversations have taken
place with all key
constituency groups
including:

Instructional, counseling, and
student support faculty and
staff, administrators, and
students.

All stakeholders reach
consensus or agree to move
forward on main issues and
have identified possible broad
solutions.

Research, evidence, student
data and a Guided Pathways
framework inform ongoing
planning. Regular joint
planning meetings revisit and
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Student Outcomes and
Transformation
Program (BSI/BSSOT)
Equity Planning
(Student Equity/SE)
Strong Workforce
Program (SWF)

engage in integrated
planning.

Classified Senate and
Academic Senate) are
beginning to routinely
inform and engage their
constituents around
integrated planning.

revise existing plans and
strategize about key
overarching strategies across
the main college initiatives.

Integrated plans and over-
arching strategic goals drive
program improvement,
resource allocation, as well as
professional development
using a Guided Pathways
framework.

College governance structures
are regularly used to discuss
issues, vet solutions, and
communicate efforts.
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Please respond to the following items (500 word maximum per item)

1. Please briefly explain why you selected this rating.
The college BSI SEP and SSSP efforts have been integrated. This integration is represented in the submission of the 2017-2019
integrated plan to the SOCCCCD Board of Trustees. The integration of these plans is coordinated through the College Wide Student
Success Committee. This integration is a collaborative effort district-wide with shared and similar goals. We need to add strong
workforce to the same level of integration as the earlier projects.

2. Describe one or two accomplishments the college has achieved to date on this key element.
Adoption of five integrated goals at between BSI, SEP and SSSP Ability to align three plans (braided) and complete an analysis of
duplication in order to maximize resources and improve student outcomes. Student leaders are participating in key college committees
and present at the BOT meetings. Integrated plan is complete for BSI, SEP and SSSP and sent to BOT Oct. 2017.

3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element.
We are 4-5 years into the plans, however a large percentage of the resources are tied into salaries and benefits. Enrollments are
projected to continue to decline and high school seniors are decreasing in number. Increasing the student voice in most of these
initiatives, especially strong workforce and guided pathways. Gaining consensus around what data is showing for first year student
experiences. Guided Pathways needs more faculty leadership. Need to develop methodology for campus-wide communication
regarding identifying stakeholder roles for guided pathways.

4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the
questions above?
We are further along with mapping, cohorts and work based learning in our health and human services programs. We could
collaborate more between students and administrators on college programs such as guided pathways where we share more about what
we are doing to increase our shared interests.
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Establishing and using an inclusive process to make decisions about and design the key elements of Guided Pathways.

DESIGN (4-8)

KEY ELEMENT

SCALE OF ADOPTION

Pre-Adoption

Early Adoption

Scaling in Progress

Full Scale

4. INCLUSIVE
DECISION-MAKING
STRUCTURES

College has identified key
leaders that represent diverse
campus constituents to steer
college-wide communication,
input and decisions regarding
the Guided Pathways
framework.

Constituents have developed
transparent cross-functional
work-teams to provide the
Guided Pathways effort with
momentum and regularly
provide opportunities for
broad college-wide input.

In addition, this plan
strategically engages college
governance bodies college-
wide.

o College currently
has not organized
or is planning to
organize Cross-
functional teams or
share governance
committees that
will inform and
guide the Guided
Pathways effort.

e Workgroups or teams
have been created, but
they are not yet
inclusive of some key
campus constituents:
instructional,
counseling, and
student support faculty
and staff, and
administrators. The
college plans to
expand the teams
through engaging
governance structures
and hosting broad,
inclusive discussions
and forums.

O Cross-functional

workgroups or teams
(representing campus
constituents) exist but
there are no mechanisms
yet identified for
gathering and infusing
college-wide input
(including student voice)
into the workgroup
decision making policies
and processes.

O Cross-functional

workgroups or teams
who steer the Guided
Pathways design process
utilize explicit and
agreed upon processes
for gathering college-
wide input (including
student voice).

Cross-functional teams
are in communication
and collaboration with
college governance
bodies.

10
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Please respond to the following items (500 word maximum per item)

1. Please briefly explain why you selected this rating.
Guided Pathways and College Workgroups have been created. We hired a Dean of Pathways to lead the work. The Guided Pathways
work was presented to the Board of Trustees including student data, student outcomes, and the four pillars.

2. Describe one or two accomplishments the college has achieved to date on this key element.
The college is in the process of blending services and braiding funding and activities in the committees and integrated plan. The
college is using cross functional workgroups in the guided pathways meetings to develop Areas of Concentration (Meta-Majors)
under career umbrellas.

3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element.
Strategic Plan process - Guided Pathways is not embedded yet into the college wide strategic plan. We have not had an official
launch yet. The college will be developing faculty champions in each division to help implement the guided pathway framework.
Guided Pathways need to be integrated into the college-wide strategic plan. A staffing plan has not been defined under the Dean of
Pathways division.

4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the
questions above?

11
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DESIGN (4-8)

Establishing and using an inclusive process to make decisions about and design the key elements of Guided Pathways.

KEY ELEMENT

SCALE OF ADOPTION

Pre-Adoption

Early Adoption

Scaling in Progress

Full Scale

S. INTERSEGMENTAL
ALIGNMENT

(Clarify the Path)

College engages in
systematic coordination
with K-12, four-year
institutions and industry
partners to inform program
requirements.

O College is
currently not
partnering or
planning to partner
with their feeder
and destination
institutions and/or
local industry to
align program
requirements.

O Coordination between

high school feeder
district(s), four-year
institutions, and industry
partners have been
established, but the
partnerships are not strong
and/or inconsistent across
the college.

® (Coordination between

high school feeder
district(s), four-year
institutions, and industry
partners is occurring across
the college, and some
partnerships are stronger
than others, with some
pipeline alignment from
each partner established.

O Coordination

between high school
feeder district(s),
four-year institutions,
and industry partners
1S occurring across
the college, with
strong partnerships
and pipeline
alignments across the
various partners.

12
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Please respond to the following items (500 word maximum per item)

1. Please briefly explain why you selected this rating.
The college has strong partnerships with our area high schools and some four-year institutions. We are still in early adoption
integrating industry partners outside of CTE areas.

2. Describe one or two accomplishments the college has achieved to date on this key element.
The high school partnership is at an advanced stage. The college has a counseling 100 (college prep) program at our local high
schools. The college has a very strong articulation and career pathways program and has implemented a cross-institutional data
system (CATEMA). Our nursing program has 11 agreements currently with four-year institutions.

3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element.
Advisory meetings and industry connections can be further developed and there is competition for these industry contacts from many
outside partners. Students are not fully aware of strong pathways at our college and can benefit from more concurrent enrollment to
get on the path. Students would like more in class interaction about available pathways. Students expressed a strong interest in
increasing awareness of careers and internships through on-campus programs.

4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the
questions above?
We do not have an engineering pathway, however Saddleback College is located close to University of California Irvine which has a
very strong Engineering Program.
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KEY ELEMENT

SCALE OF ADOPTION

Pre-Adoption

Early Adoption

Scaling in Progress

Full Scale

6. GUIDED MAJOR AND
CAREER
EXPLORATION
OPPORTUNITIES

(Help Students Choose and
Enter a Pathway)

College has structures in place
to scale major and career
exploration early on in a
student’s college experience.

O College is
currently not
implementing or
planning to
implement
structures to scale
students’ early
major and career
exploration.

@ Discussions are
happening about ways
to cluster programs of
study into broad
interest areas.

O Programs of study have
been clustered into broad
interest areas (such as
meta-majors or interest
areas) that share
competencies.

College has not yet
implemented meta-
majors/interest areas.

College has not yet created
foundation courses,
gateway courses or other
scalable mechanisms for
major and career
exploration.

O Programs of study
have been clustered into
broad interest areas
(meta-majors) that share
competencies.

Foundation and/or
gateway courses, career
exploration courses,
workshops and other
scalable structures are
designed to help
students choose a major
early on.

Cross-functional teams
including instructional,
counseling, and student
support faculty and staff
from different
departments and
divisions collaborate on
clustering programs.
Student input is
systematically included
into the process.
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Please respond to the following items (500 word maximum per item)

1. Please briefly explain why you selected this rating.
Counseling services provide major exploration and have career counseling and advising to guide the students. We currently do not
have Areas of Concentration (Meta-Majors) implemented. We have met with cross functional groups to discuss what the Areas of
Concentration (Meta-Majors) will look like.

2. Describe one or two accomplishments the college has achieved to date on this key element.
Our college uses advanced technology (MAP) for online education planning, and every student has a MAP by the end of their third
semester and/or completed 15 degree applicable units. Counseling 100 (college prep class) is implemented in our area high schools to
prepare students for college, including a module on career exploration. Students are able to work and take skills-builders courses at
the college.

3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element.
CCC Apply is difficult for our students to navigate. The language in the CCC Apply application is difficult to understand to many of
our students. Developing education plans early for our new students is challenging because they are not all developmentally ready and
need more time to explore, mature, develop and decide their pathway. Students under-utilize the career center. They want to find out
more about internships and jobs. These services are decentralized on our campus. Currently students also rely on faculty for help
regarding career and internship/Cooperative Work Experience information. Students have not tied in their education plan with carecer
plans. For students, assist.org is sometimes tied to transfer while the college catalog is tied to local AA degrees and certificates. Some
courses are not articulated so students have to attend another college to complete transfer requirements.

4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the
questions above?
Students are interested in non-credit basic technology skills classes to prepare for many CTE courses. Students are prioritizing
assist.org for scheduling but not utilizing the online ed plan. Students would like to hear about careers for all pathways and meet
people from industry.
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DESIGN (4-8)

Establishing and using an inclusive process to make decisions about and design the key elements of Guided Pathways.

KEY ELEMENT

SCALE OF ADOPTION

Pre-Adoption

Early Adoption

Scaling in Progress

Full Scale

7. IMPROVED BASIC
SKILLS

(Help Students Choose and
Enter a Pathway, Ensure
Students are Learning)

College is implementing
evidence-based practices to
increase access and success
in college and/or transfer-
level math and English,
including, but not limited
to:
e The use of high
school performance
for placement (i.e.
cumulative GPA,
course grades, non-
cognitive measures)
for placement
e Co-requisite
remediation or
shortening of
developmental
sequence

O College is
currently not
engaging in or
planning to develop
strategies to improve
student access and
success in transfer-
level math and
English coursework.

® (College is currently

piloting one or more of
the evidence-based
strategies listed in the
“key element” description
to increase access to and
success in college and/or
transfer-level English and
math courses.

O College has scaled one

or more instance of the
evidence-based strategies
listed under “key
element,” but others are
still in the pilot stage.

O College has

scaled relevant
evidence-based
strategies and has
attained large
improvements in the
number of students
that pass college
and/or transfer-level
English and math
courses within a
year of enrollment
regardless of initial
placement level.
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e Curricular
innovations
including creation of
math pathways to
align with students’
field of study.

Please respond to the following items (500 word maximum per item)

1. Please briefly explain why you selected this rating.
The college completed pilot for the MMAP (multiple measures) and will implement full scale.

2. Describe one or two accomplishments the college has achieved to date on this key element.
The college is implementing MMAP (multiple measures) and developing co-requisite courses for our basic skills courses. We have a
BSSOT grant (Level Up Basic Skills) on campus to help in this development. We have a lot of lot of students in Math 103 non-stem
transferrable math which supports non-stem major transfers for math (no intermediate algebra required).

3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element.
Integrating MMAP (multiple measures) to update the practices of basic skills. Creation of a smart schedule template capability in MAP to
help with integration of course sequencing. New non-STEM math requirements are highly valued by students but still being adopted by
faculty.

4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the
questions above?
No alignment between CSU and UC for math sequencing. More accelerator and contextualized courses may be needed to improve on
basic skills metrics. Older students wanted more guidance to course preparation if no prerequisites are listed.
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DESIGN (4-8)

Establishing and using an inclusive process to make decisions about and design the key elements of Guided Pathways.

KEY ELEMENT

SCALE OF ADOPTION

Pre-Adoption

Early Adoption

Scaling in Progress

Full Scale

8. CLEAR PROGRAM
REQUIREMENTS

(Clarify the Path)

College is clarifying course
sequences for programs of
study (including key
milestones) and creating
predictable schedules so that
students can know what they
need to take, plan course
schedules over an extended
period of time, and easily see
how close they are to
completion. College offers
courses to meet student
demand.

In order to meet these
objectives, college is engaging
in backwards design with
desired core competencies
and/or student outcomes in
mind (including time-to-goal
completion and enhanced

O College is
currently not
providing or
planning to
provide clear
program
requirements
for students.

@ Some programs
have worked to
clarify course
sequences, but teams
do not represent
cross-disciplinary
teams of faculty.

A few course
offerings and
schedules are
designed to meet
student demand.

Some courses are
offered at times, and
in a manner, that
enable students to
complete their
programs of study in
a timely fashion.

O Cross-disciplinary
teams of instructional
(including
math/English, GE,
CTE) and counseling
faculty have been
convened and are
mapping out course
sequences.

Some course offerings
and schedules are
designed to meet
student demand and
offered at times and in
a manner that enable
students to complete
their programs of
study in a timely
fashion.

O Cross-disciplinary teams of

instructional (including
math/English, GE, CTE) and
counseling faculty have mapped
course sequences.

Key educational and career
competencies (including transfer
and major requirements and labor
market information) are used to
develop course sequences.

Teams create default program
maps and milestones for program
completion/transfer, so that
students can easily see how close
they are to completion.

Course offerings and schedules
are designed to meet student
demand and are offered at times,
and in a manner, that enable
students to complete their
programs of study in a timely
fashion.

18




Exhibit A
Page 19 of 34

access to relevant transfer and
career outcomes).

Please respond to the following items (500 word maximum per item)

1. Please briefly explain why you selected this rating.
We have not yet used cross-disciplinary teams for mapping out course sequences.

2. Describe one or two accomplishments the college has achieved to date on this key element.
The college currently has pilot programs in HIT, MLT, Human Services and Nursing that have course sequences. We have advanced
online technology to do online education plans (MAP) for students. We have discussed faculty leading course sequencing for guided
pathways in the next year which will be integrated with our district IT tools. We began the process of code alignment which included
cross-functional teams and brought the faculty voice into defining what the education and employment code descriptors should be.

3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element.
The college currently does not have two-year scheduling in place or faculty defined course sequences. The college has impact to
scheduling due to some classroom shortage. Faculty must lead the process of course sequencing in partnership with counseling, and
have time and availability to work on this process. Students: Course offerings are not always available in order to finish making the
education plan (MAP) sufficient for completion planning. The transfer center, veterans services, and counseling being separated is
more difficult for students to navigate. Students would like to work with a counselor that specializes in certain programs. MAP is
useful but does not always lead to program completion due to course availability scheduling including time of day. Students thought
registration could have a priority for students close to completing an academic award. Students would like to see less prerequisites to
their courses and less impact due to assessment testing.

4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the
questions above?
Students would like a notification when closed classes become available so that they can complete their pathway. The course catalog
has a current mismatch between programs and courses. Students expressed the desire to have a clear schedule and complete the
college requirements within a two-year period.

19




Exhibit A
Page 20 of 34

KEY ELEMENT

SCALE OF ADOPTION

Pre-Adoption

Early Adoption

Scaling in Progress

Full Scale

9. PROACTIVE
AND
INTEGRATED
STUDENT
SUPPORTS

(Help Students Stay
on the Path)

College provides
academic and non-
academic support
services in a way that
is proactive and
aligned with
instruction, so that all
students are explicitly
engaged in these
services.

O College is
currently not
implementing
or planning to
implement
proactive and
integrated
student
supports.

O The college has

begun conversations
about increased
coordination and
collaboration between
student supports,
instruction, and
counseling.

Processes and tools are
in place to monitor
student progress and
provide timely support;
but are only used by a
few staff and/or
departments and are not
used consistently.

There are few and/or
irregular structures that
allow for support
services staff,
counseling faculty, and
instructional faculty to
meet, collaborate, and
discuss ideas, the
challenges students face,

@ Collaboration between the

instructional and support
services occurs in specific
programs.

Processes and tools are in place
to monitor student progress and
provide timely support; and are
used by most staff and/or
departments, but may not be
used consistently.

There are some structures that
allow for support services staff,
counseling faculty, and
instructional faculty to meet,
collaborate, and discuss ideas,
the challenges students face,
and ways to improve
coordination and supports.

O The college has been able to

scale ways in which proactive
supports are provided to most
students. The college is able to
track in which program each
student is, and how far away
students are to completion.

Student progress is monitored;
mechanisms are in place to
intervene when needed to ensure
students stay on track and
complete their programs of
study.

There are several regular
structures that allow for support
services staff, counseling faculty,
and instructional faculty to meet,
collaborate, and discuss ideas,
the challenges students face, and
ways to improve coordination
and supports.
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and ways to improve
coordination and
support services.

Please respond to the following items (500 word maximum per item)

1. Please briefly explain why you selected this rating.
The college has interventions in place (progress report, ‘sherpa’) to intervene when students face challenges, and student support
services are integrated into college processes to address student needs. We have co-requisites for transfer level math and English
courses approved at the local level and are waiting for state approval.

2. Describe one or two accomplishments the college has achieved to date on this key element.
Students now contact faculty more frequently when they receive notifications through the progress report system. The college has
implemented embedded counseling and department counselor representatives. Faculty can submit a care report, progress report, health
center and /or progress report on behalf of students. The LRC, Student Health Center, and Transfer center have been great experiences
for students.

3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element.
Challenges include cost of housing/cost of living. We have many students who do not qualify via the FAFSA but also do not have
parent support. Students would like more help being informed of services on campus and the programs available (DSPS, Vet Center,
EOPS, Career Services).

4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the
questions above?
MAP is required (online education plan) for students when they complete 15 degree applicable units.
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IMPLEMENTATION (9-14)

Adapting and implementing the key components of Guided Pathways to meet student needs at scale.

KEY ELEMENT

SCALE OF ADOPTION

Pre-Adoption

Early Adoption Scaling in Progress

Full Scale

10. INTEGRATED
TECHNOLOGY
INFRASTRUCTURE

(Help Students Choose and
Enter a Pathway, Help
Students Stay on the Path)

College has the technology
infrastructure to provide
tools for students as well as
instructional, counseling,
and student support faculty
and staff to support
planning, tracking, and
outcomes for Guided
Pathways including:

e Link student demand
to scheduling

e Ability for students
to monitor schedule
and progress (e.g.,
Degree Audit)

e System for
counselors and
faculty to monitor
students’ progress

O College
currently does
not have or
plan to build
an integrated
technology
infrastructure.

@® The college has in

place technology tools
that enable students,
counselors, and faculty to
track student progress
through a defined
pathway and provide
some timely planning,
support, and tracking
capabilities.

O The college has in

place technology tools to
support academic
planning and counseling,
but these tools are not
used consistently and/or
do not provide timely
planning, support, and
tracking capabilities.

O The college has in

place technology tools to
support planning,
implementation and
ongoing assessment of
guided pathways,
including: academic
planning; placement;
advising; tracking;
completion outcomes:
career counseling,
including employment and
salary information; and
transfer and bachelor’s
degree attainment data.

College has the capacity to
manage and connect course
scheduling with student
needs and default
schedules. The technology
infrastructure supports
integrated reporting,
auditing, and planning
processes.
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(e.g., Starfish, early
alert system, etc.)

e Data on career and
employment
opportunities
including salary and
requirements (e.g.,
SalarySurfer, other)

e Others

Please respond to the following items (500 word maximum per item)

1. Please briefly explain why you selected this rating.

We have advanced technology in the district. The district and college are well aligned in student based technology. We are working
on updated tools to help with online education planning for students who need help getting on a clear path.

2. Describe one or two accomplishments the college has achieved to date on this key element.

The college has implemented many advanced technology tools including ‘mysite’, MMAP, Progress Report, and Sherpa (student
nudge system). MAP is an advanced online planner connected with Assist.org. We have a new degree audit coming online in Fall
2018.

3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element.

The CCCCO delay on Assist, the COCI and program approval causes misalignment of data tools. The COCI is not yet working for
our college (missing programs). The curriculum process has created misalignment in programs vs. courses. CCC Apply is difficult
for students to navigate. We are working on technology integration related to employment. Our website needs to be redesigned to
inform students about pathways. We would like to link student demand in pathways to the course schedule.

4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the
questions above?

Students are not able to take their courses on their education plan (MAP) due to scheduling issues. Many students who are working
on transfer requirements are using Assist.org to organize their course schedules as a primary source.
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IMPLEMENTATION (9-14)
Adapting and implementing the key components of Guided Pathways to meet student needs at scale.

KEY ELEMENT

SCALE OF ADOPTION

Pre-Adoption

Early Adoption

Scaling in Progress

Full Scale

11. STRATEGIC
PROFESSIONAL
DEVELOPMENT

(Help Students Stay on the
Path; Ensure Students are
Learning)

Professional Development
(PD) is strategically,
frequently, and consistently
offered for staff, faculty and
administrators and aligned
with the college’s strategic
goals, needs and priorities
identified in integrated
plans, program review, and
other intentional processes.

O College is

currently not
offering or
planning to
offer
professional
development
(PD)
opportunities
aligned with
needs and
priorities
identified in
integrated
plans, program
review, and
other
intentional
processes.

e Professional
development is provided
to faculty, staff and
administrators but the
development and
offerings of PD is not
aligned with the college’s
strategic goals identified
in an integrated planning
process, or there are gaps
in systematically
identifying and meeting
those goals.

O Some but not all PD

opportunities are
developed to
intentionally support the
college’s strategic goals
identified as part of an
integrated planning
process.

Strategic professional
development includes
systematic, frequent and
strategic attention to:

e Using learning
outcomes
assessment results
to support/improve
teaching and
learning.

e Providing updated
information across
the college to

O PD opportunities are

available for staff, faculty and
administrators and are
strategically developed to
meet the college’s
overarching goals, shared
across initiatives. Assessment
of learning outcomes and
other data driven processes
are continuously used to
identify the areas of greatest
need for PD to help the
college meet its overarching
strategic goals.

Strategic professional
development includes
systematic, frequent and
strategic attention to:

e Using learning outcomes
assessment results to
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enable faculty and support/improve
staff to refer teaching and learning
students to Providing updated

academic and non-
academic supports
and services as
necessary.
Improvements in
those college
processes directly
serving students.
Leadership capacity
and stability for all
areas on campus
and the college as a
whole.

Practice analyzing
student data
(qualitative and
quantitative) and
identifying
structural decisions
that can be based
directly around
student need.

information across the
college to enable faculty
and staff to refer
students to academic and
non-academic supports
and services as
necessary.
Improvements in those
college processes.
directly serving students.
Leadership capacity and
stability for all areas on
campus and the college
as a whole.

Practice analyzing
student data (qualitative
and quantitative) and
identifying structural
decisions that can be
based directly around
student need.

Continued broad
engagement in Cross-
functional decision-
making.

Regular and consistent
training on the use of
technology to support
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academic programs and
student services.

Please respond to the following items (500 word maximum per item)
1. Please briefly explain why you selected this rating.

The college is improving the process of improving our professional development opportunities, and is moving toward evidence based
alignment with the strategic plan.

2. Describe one or two accomplishments the college has achieved to date on this key element.

Saddleback has a professional development week each semester, a professional development workgroup and budget, and a fully
dedicated faculty training center.

3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element.
The college is working on aligning the program reviews with the college mission. We do not do an analysis of the professional
development, and need to develop a comprehensive professional development plan. Supervisors and department chairs are not all
aligned with professional development approval and funding.

4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the
questions above?
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IMPLEMENTATION (9-14)
Adapting and implementing the key components of Guided Pathways to meet student needs at scale.

SCALE OF ADOPTION
KEY ELEMENT Pre-Adoption | Early Adoption Scaling in Progress Full Scale
> IEIIEJL(;J{NN?NDG O Collegeis | O Student Learning @ Student Learning O Student Learning Outcomes
OUTCOMES currently not Outcomes (SLOs), Outcomes (SLOs), (SLOs), Program Learning
aligning or Program Learning Program Learning Outcomes (PLOs), and General
(Ensure Students are planning to Outcomes (PLOs), and Outcomes (PLOs), and | Education Learning Outcomes
Learning) align learning | General Education General Education (GELOs)/Institutional
outcomes. Learning Outcomes Learning Outcomes Learning Outcomes (ILOs) are

Learning outcomes are (GELOs)/Institutional (GELOs)/Institutional regularly reviewed and revised
aligned with the Learning Outcomes (ILOs) | Learning Outcomes to ensure alignment, academic
requirements targeted by have been developed,' but (ILQS) are reviewed and | rigor, integrity, relevance, and
each program and across all they are not systematically | revised for some currency.
levels (i.e., course, reviewed to ensure outcomes to ensure
program, institutional) to alignment, academic rigor, | alignment, academic Results of learning outcomes
o pm—— integrity, relevance, and rigor, integrity, assessments are used to inform
subsequent educational, currency. relevance, and currency. | professional development, and
employment, and career are linked to changes to course
goals. Results of learning Results of learning and program content.

outcomes assessments are outcomes assessment are

not linked with not consistently linked

professional development | with professional

or changes to the course or | development or changes

program content. to the course or program

content.
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Please respond to the following items (500 word maximum per item)

1. Please briefly explain why you selected this rating.
The college has SLO's on each syllabus, however the results of SLO's are not consistently linked with professional development or
continuous program improvement.

2. Describe one or two accomplishments the college has achieved to date on this key element.
The college uses the TracDat system for input and assessment of SLO's. The SLO's are embedded in the course outline of record in
CurricUNET which is tracked and monitored but only as a checkmark. We use TracDat to map course, program and institutional level
outcomes for systematic tracking of key outcomes.

3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element.
The college needs to do a better job of "closing the loop" on outcome assessment. This includes using results from outcome assessment
to facilitate dialogue from program stakeholders to inform program improvement.

4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the
questions above?
The college is in the process of auditing existing outcomes to better understand our deficiencies in "closing the loop".
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IMPLEMENTATION (9-14)
Adapting and implementing the key components of Guided Pathways to meet student needs at scale.

KEY ELEMENT

SCALE OF ADOPTION

Pre-Adoption

Early Adoption

Scaling in Progress

Full Scale

6. ASSESSING AND
DOCUMENTING
LEARNING

(Ensure Students are
Learning)

The college tracks
attainment of learning
outcomes and that
information is easily
accessible to students and
faculty.

Consistent and ongoing
assessment of learning is
taking place to assess
whether students are
mastering learning
outcomes and building
skills across each program
and using results of
learning outcomes
assessment to improve the
effectiveness of instruction

O College is

currently not
assessing and
documenting
or planning to
assess and
document
individual
student’s
learning.

@ Attainment of learning

outcomes are not
consistently tracked or
made available to students
and faculty.

Only a few programs
examine and use learning
outcomes results to
improve the effectiveness
of instruction.

O Attainment of
learning outcomes
tracked or made
available to students and
faculty for most
programs.

Most programs examine
and use learning
outcomes results to
improve the
effectiveness of
instruction.

O Attainment of learning
outcomes tracked or made
available to students and

faculty for most programs.

All programs examine and use
learning outcomes results to
improve the effectiveness of
instruction.
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in their programs.

Please respond to the following items (500 word maximum per item)

1. Please briefly explain why you selected this rating.
The college has SLO's for each course. We are working on systematically assessing the SLO's in order to have continuous improvement
for instruction.

2. Describe one or two accomplishments the college has achieved to date on this key element.
We are close to 100% posting of current SLO's for each program. We have fully implemented TrackDat to record assessment results.

3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element.
The college is working on faculty buy in for SLO's. Faculty workload is a large barrier to full scale implementation, and our SLO
coordinator is overloaded. We do not have a link between TrackDat and Curricunet to post SLO assessment results in a user-friendly
way. We need professional development on archiving prior SLO's.

4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the
questions above?
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IMPLEMENTATION (9-14)
Adapting and implementing the key components of Guided Pathways to meet student needs at scale.

KEY ELEMENT

SCALE OF ADOPTION

Pre-Adoption

Early Adoption

Scaling in Progress

Full Scale

7. APPLIED LEARNING
OPPORTUNITIES

(Ensure Students are
Learning)

Students have ample
opportunity for
applied/contextualized
learning and practice.
Opportunities have been
coordinated strategically
within and/or amongst
programs.

O College is
currently not
offering or
planning to offer
applied learning
opportunities.

O Few courses and

programs systematically
include
applied/contextualized
learning opportunities
such as projects,
internships, cooperative
education (co-op), clinical
placements, service
learning, study abroad, etc.

® Some courses and

programs systematically
include
applied/contextualized
learning opportunities such
as projects, internships, co-
ops, clinical placements,
service learning, study
abroad, etc. Opportunities
have been coordinated
strategically within and/or
amongst programs.

O Students across

most or all
disciplines and
degree areas have
ample opportunity to
apply and deepen
knowledge and skills
through projects,
internships, co-ops,
clinical placements,
service learning,
study abroad, and
other active learning
activities that
program faculty
intentionally embed
into courses and
programs.

Please respond to the following items (500 word maximum per item)
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1. Please briefly explain why you selected this rating.
The college has a large number of certificate and degree programs, however work experience opportunities are not widely integrated
into these programs. There are well developed work based learning opportunities in our healthcare programs.

2. Describe one or two accomplishments the college has achieved to date on this key element.
The career job placement officer provides ongoing job fairs for current students including a website and coordinates gaucho jobs. We
have a dedicated career services center that regularly provides career services to students including presentations by industry
professionals, career assessments, and available job postings.

3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element.
Private institutions are getting priority for clinical placements in the healthcare industry. We need more than one course for work
experience and coordinated support for the entire campus. We do not currently utilize the career center for career preparation for all
students including mock interviews, industry meet-ups and internship placements. Students would like to see some apprenticeship
opportunities. Students lean on professors to find internship opportunities and are confused by having only one section of work based
learning apply to all programs. Students asked for use of technology to interface with companies. They also wanted to have cross-
discipline experiences in our Saddleback programs as a form of work-study or work based learning experience.

4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the
questions above?
Health services has an extensive clinical placement program however the competition with area schools, especially private institutions
are making the placement increasingly difficult.
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ADDITIONAL QUESTIONS (500 word maximum per item)

1. Based on the Self-Assessment above, what do you think best describes your college’s guided pathways work overall?

o Pre-Adoption

e Early Adoption

o Scaling in Progress
o Full Scale

Please briefly explain why you selected this rating:

Saddleback has spent the last year learning about guided pathways, and ramping up understanding of how the college will
implement the changes to reduce barriers for students, and use those improvements to help students reach their academic goals in a
timely manner. The survey provided a very good baseline for where the college is and gives a good understanding of what full
implementation looks like for each area discussed.

2. What Kkinds of support would be most helpful to you as your campus begins or continues its work on guided
pathways? Are there resources or supports that would most help your college progress on any particular
element? Please describe:

We will need a lot of support for faculty and counselors to begin the work of course sequencing. We will also need a lot of support
to integrate our IT and web based tools and mobile platforms into the guided pathways methodology.

3. Comment (optional): Please share any guided pathways practices or processes that were particularly successful for
your college.
We would like to see continued annual funding for Guided Pathways.

4. Comment (optional): Are there any questions, comments and/or concerns or additional information that you want to
provide that has not been addressed sufficiently in this tool?
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In submitting this document to the Chancellor's Office, and by our signatures, we the undersigned
certify the information outlined in our Guided Pathways Award Program Self-Assessment was
informed by input and agreement among a cross-functional team that spans the constituencies of the
college. With submission of this document, we indicate our commitment to adopt a guided pathways

framework.

Self-Assessment Signatories

Signature, President of the Governing Board

Name of college

Signature, Chief Executive Officer/President

Signature, Academic Senate President

Signature, Chief Instructional Officer

Signature, Chief Student Services Officer

Printed Name Date signed
Printed Name Date signed
Printed Name Date signed
Printed Name Date signed
Printed Name Date signed

Please print, complete and mail this page to:
California Community Colleges Chancellor’s Office

Attention: Mia Keeley
1102 Q Street
Sacramento, CA 95811

In lieu of mailing, a scanned copy may be emailed to: COGuidedPathways@cccco.edu
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CALIFORNIA GUIDED PATHWAYS SELF-ASSESSMENT TOOL
Irvine Valley College

Fall 2017

Self-Assessment Summary

This Guided Pathways (GP) self-assessment tool is based on 33 survey responses sent to 65 people
representing students, classified staff, faculty and administrators. The group included all Guided
Pathways Pioneers, Acad