Meeting of the Board of
Trustees

May 18, 2015

CALL TO ORDER: 5:00 P.M.

1.0 PROCEDURAL MATTERS

11

1.2

Call to Order

Public Comments

Members of the public may address the Board on items listed to be
discussed in closed session. If you wish to address the board on a closed
session item, please complete a yellow form entitled, “Request to Speak”
and submit it to the board’s Executive Assistant. These forms are available
outside the board room. Speakers are limited to two minutes each.

RECESS TO CLOSED SESSION FOR DISCUSSION OF THE FOLLOWING:

1.3

1.4

15

1.6

Student Discipline (EC 72122) (I matter)

A. Student Discipline/Dismissal/Release

Public Employee Appointment, Employment, Evaluation of Performance,

Discipline, Dismissal, Release (GC Section 54957(b).)

A. Public Employee Discipline, Dismissal, Release (GC Section 54957(b).)
(2 matters)

Conference with Labor Negotiators (GC Section 54957.6)

A. SOCCCD Faculty Association
Agency Designated Negotiator: David P. Bugay, Ph.D.

B. California School Employees Association (CSEA)
Agency Designated Negotiator: David P. Bugay, Ph.D.

Conference with Legal Counsel (GC Section 54956.9) (2 cases)

A. Pending Litigation (GC Section 54956.9(d)(1)) (1 case)
Successor Agency to the Tustin Community Redevelopment Agency
etc., et. al. v. Michael Cohen, an individual sued as the Director of
Finance of the State of California, etc. et. al.; and real party in interest,
the South Orange County Community College District etc. et. al. (GC
Section 54956.9(d)(1)

B. Anticipated Litigation (GC Section 54956.9(d)(2) and (e)(1).) (1 case)

RECONVENE OPEN SESSION: 6:30 P.M.




2.0

PROCEDURAL MATTERS

2.1

2.2

2.3

2.4

2.5

Actions Taken in Closed Session

Invocation
Led by Trustee Tim Jemal

Pledge of Allegiance
Led by Trustee David Lang

Recognitions: Speakers are limited to two minutes each.

A.  Swearing In: Student Trustee Lemar Momand

B. Resolutions:

1.

2.

3.

4.

5.

Mayra Arias, District Services Classified Employee
Outstanding Service Award 2014-2015

Corine Reymond, Irvine Valley College Classified
Employee Outstanding Service Award 2014-2015
Mark Sierakowski, Saddleback College Classified
Employee Outstanding Service Award 2014-2015
Leleaga Meredith, Irvine Valley College Women'’s Golf,
State Champion

Irvine Valley College Women'’s Volleyball, State
Champions

C. Commendations:

1.

Irvine Valley College President Glenn Roquemore will commend
Craig Hayward for an award received from the RP Group for
“Excellence in Research — Regional/Statewide Project”

Irvine Valley College President Glenn Roguemore will commend
IVC Speech and Debate team for their gold awards in Debate
and Overall Sweepstakes at the 2015 Phi Rho Pi National
Tournament in Cleveland, OH.

Saddleback College President Tod Burnett will commend the
Saddleback College Forensics Team for taking fourth place at a
national tournament.

Public Comments

Members of the public may address the Board on any item on the agenda
at this time or during consideration of the item. Items not on the agenda
that are within the subject matter jurisdiction of the Board may also be
addressed at this time. If you wish to address the board, please complete a

yellow form entitled, “Request to Speak” and submit it to the board’s

Executive Assistant. These forms are available outside the board room.
Speakers are limited to up to two minutes each.



3.0

4.0

5.0

REPORTS

3.1

Oral Reports: Speakers are limited to up to two minutes each.

Board Reports

Chancellor's Report

College Presidents’ Reports (Written Reports included in Section 8.0)
Associated Student Government Reports

Board Request(s) for Reports

moow»

DISCUSSION ITEMS

4.1

SOCCCD: Basic Aid Allocation Recommendation for FY 2015-2016

Iltem being presented to the board for information and discussion prior to
approving the basic aid recommendations as part of the FY 2015-2016 Tentative
Budget.

CONSENT CALENDAR ITEMS

All matters on the consent calendar are routine items and are to be
approved in one motion unless a Board member requests separate action
on a specific item, and states the compelling reason for separate action.

5.1

5.2

5.3

5.4

5.5

SOCCCD: Board of Trustees Meeting Minutes
Approve minutes of two Special Meetings held on April 22, 2015 and a
Regular Meeting held on April 27, 2015.

Irvine Valley College: Forensics Team Activities for the 2015-2016
Academic Year

Approve the proposed 2015-2016 IVC Forensics Tournament Schedule to
allow the Forensics team and their coaches to participate in the listed
activities. The maximum cost estimates for the academic year will not exceed
$76,300.00.

Irvine Valley College: 2015-2016 Instructional Material/Lab Fees
Approve the additional instructional material/lab fees to the three new
ART courses for the 2015-2016 academic year.

SOCCCD: Irvine Valley College Food Services, Food Vending and Coffee
Cart Services, S & B Foods

Approve a one year agreement with four one-year extensions with S & B
Foods for the Food Services, Food Vending and Coffee Cart Services with
Irvine Valley College.

Irvine Valley College: Curriculum Revisions for the 2015-2016 Academic
Year

Approve curriculum revisions as recommended by the Curriculum Committee
in consultation with the Academic Senate for the 2015-2016 academic year,

3



5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

pursuant to Title 5, Section 53200 et seq.

Saddleback College: Curriculum Revisions for the 2015-16 Academic
Year

Approve the proposed changes in curriculum to new Transfer degrees,
including revised courses for academic year 2015-16 and new Continuing
Education curriculum.

Saddleback College and Irvine Valley College: Speakers
Approve general fund honoraria for speakers for events and/or classes
at Saddleback College and Irvine Valley College.

Saddleback College: Deletion of Transfer Degrees for the 2015/16
Academic Year

Approve the proposed deletion of Infant Toddler Teacher Associate in Science
Degree, Master Teacher Associate in Science, School Age Care and
Recreation Associate in Science Degree, Site Supervisor Associate in Science
Degree, and Advanced Fashion Design and Apparel Manufacturing Associate
in Science Degree Program.

Saddleback College: New Transfer Degree in Economics for the 2015/16
Academic Year

Approve the proposed changes in curriculum to new Transfer degree,
Associate in Arts in Economics for Transfer Degree.

SOCCCD: Saddleback College Construction Superintendent Services,
Award of Bid 2032, MEW Consulting

Award bid and approve the agreement with MEW Consulting, West Covina,
CA, in the amount not to exceed $185,000 for a term of one year with four
one-year options to renew.

SOCCCD: City of Irvine Education Partnership Fund Grant Agreement
with Irvine Valley College Foundation and Related Grant Sub-Agreement
Approve the agreement with Irvine Valley College Foundation for $100,000
and the related grant sub-agreement between Irvine Valley College
Foundation and Irvine Valley College for the non-scholarship portion of the
grant for the project year 2015-2016.

SOCCCD: Agreement for Information Technology Services, eNamix
Approve the agreement with eNamix for an amount not to exceed $241,920,
for the term of July 1, 2015 to June 30, 2016.

SOCCCD: Saddleback College BGS Fire Repairs Project, Substitution of
Subcontractor, Extreme Air Conditioning & Heating, Inc.

Approve the removal of Extreme Air Conditioning & Heating, Inc., as sub-
contractor and its substitution by Aramco Mechanical as subcontractor on the
BGS Fire Repairs project at Saddleback College.



6.0

5.14

5.15

5.16

5.17

5.18

5.19

5.20

SOCCCD: Saddleback College Furniture Surplus

Approve redistribution, donation to another educational organization or a
charitable organization, with disposal of all remaining furniture from the
Saddleback College BGS building and the Saddleback College Village

renovations and empower district personnel to take this action.

SOCCCD: Budget Amendment Adopt Resolution No. 15-23 to Amend FY

2014-2015 Adopted Budget
Adopt resolution to amend the FY 2014-2015 Adopted Budget.

SOCCCD: Gifts to the District and Foundations
Accept donations.

SOCCCD: Payment of Bills
Ratify the payment of bills as listed.

SOCCCD: Purchase Order/Confirming Requisitions
Ratify the purchase orders/confirming requisitions as listed.

SOCCCD: Transfer of Budget Appropriations
Ratify transfer of budget appropriations as listed.

SOCCCD: April 2015 Contracts
Ratify contracts as listed.

GENERAL ACTION ITEMS

6.1

6.2

6.3

6.4

SOCCCD: OCSBA Maureen DiMarco Award Nomination
Determine if the board wishes to make a nomination for the Maureen
DiMarco Award as shown in Exhibit A.

SOCCCD: Authorization of Payment to Trustee Absent from

Board Meeting

Authorize payment to Trustee Padberg who was absent from the March 30,
2015 meeting.

Irvine Valley College: Administrative Regulation 2150, Smoke Free
District, Fine Amount

Approve the new fine amount of $38.00 for the violation of Administrative
Regulation 2150. This fine amount is consistent with the current bail schedule
for parking violations.

SOCCCD: Board Policy Revision: BP- 108 Vacancies of the Board,
BP-172 Board Self Evaluation, BP-4015 Accommodations for
Employees with Disabilities, BP-5205 Charge for Catalog, BP-5505
Grade Grievance Policy, BP-5610 Auditing Courses, BP-6120
Academic Freedom, BP-6130 Textbook Adoption

Accept for discussion and approval



6.5

6.6

6.7

6.8

6.9

6.10

6.11

6.12

6.13

SOCCCD: Irvine Valley College A400 Design-Build Project, Board
Change Order No. 3, Swinerton Builders

Approve Board Change Order No. 3 to the agreement with Swinerton
Builders for the Irvine Valley College A400 Design-build project and
authorize staff to execute the corresponding change order which will result
in an increase of $25,851 for a revised contract total of $9,175,851.

SOCCCD: District-wide Air Blown Fiber, Board Change Order No. 3, T
and D Communications, Inc.

Approve Board Change Order No. 3 for the District-wide Air Blown Fiber
project and authorize staff to execute the corresponding change order with
the contractor resulting in an $8,049 increase in the total project cost, for a
revised contract amount of $701,226.

SOCCCD: 2015-2016 Full-Time Faculty Hiring Amendment
Approve the amendment to the Irvine Valley College 2015-2016 faculty
hiring list to include three new Counselor positions.

SOCCCD: Academic Personnel Actions — Regular Items

Approve New Personnel Appointments, Additional Compensation: General
Fund, Additional Compensation: Categorical/Non-General Fund, Extension
of Temporary, Categorically-Funded, Full-Time Faculty Assignment,
Resignation/Retirement/Conclusion of Employment.

SOCCCD: Classified Personnel Actions — Regular Items

Approve New Personnel Appointments, Authorization to Establish and
Announce a Classified Position, Change of Status, Authorization of
Temporary Change in Hours, Classified Bilingual Stipend, Additional
Compensation, Out-of-Class Assignments,
Resignation/Retirement/Conclusion of Employment, Volunteers.

SOCCCD: Destruction of Class 3 Disposable Records
Approve destruction of Class 3 disposable records in compliance with code.

SOCCCD: Sabbatical Revision
Approve revision to a previously approved sabbatical project and change
from academic year 2015-2016 to Spring 2016.

SOCCCD: District Initial Proposal to California School Employees
Association Chapter 586

Acceptance of District proposal to CSEA Chapter 586 for review and study;
and set a public hearing on the proposal for the June 2015 Board meeting.

SOCCCD: Contract Management Software System Project, Approval of
Agreement, SciQuest, Inc.

Approve the contract for the Contract Management Software System with
SciQuest, Inc. for a five year term effective May 19, 2015.



7.0 REPORTS

7.1

7.2

7.3

7.4

7.5

7.6

SOCCCD, Saddleback College, Irvine Valley College, and
Advanced Technology and Education Park: Mission Statements
Annual review of the district and college mission statements.

Saddleback College and Irvine Valley College: Speakers
A listing of speakers for events and/or classes at Saddleback
College and Irvine Valley College.

SOCCCD: Basic Aid Report
Report on projected receipts and approved projects.

SOCCCD: Facilities Plan Status Report
Status of current construction projects.

SOCCCD: Monthly Financial Status Report
A review of current revenues and expenditures for FY 2014-2015 through
April 30, 2015.

SOCCCD: Quarterly Investment Report
The report is for the period ending March 31, 2015.

8.0 REPORTS FROM ADMINISTRATION AND GOVERNANCE GROUPS

Reports by the following individuals and groups may be written and
submitted through the docket process prior to distribution of the Board
agenda packet. Speakers are limited to two minutes each.

A.

CTIOMMOUO®

Saddleback College Academic Senate

Faculty Association

Irvine Valley College Academic Senate

Vice Chancellor, Technology and Learning Services
Vice Chancellor, Human Resources

Vice Chancellor, Business Services

Irvine Valley College Classified Senate

California School Employees Association
Saddleback College Classified Senate

Police Officers Association

9.0 ADDITIONAL ITEMS

ADJOURNMENT (or continuation of closed session if required): 9:00 P.M.



./// A \ g 5 7 /( ‘

\_2y ‘) — ; ‘ -

. \; / SEUNHERORANGE €O U NTY \J /
\/C/ IMUNITY, COLL il o

GE DI
BOARD OF TRUSTEES

~Y
@
l pm——
—___J
J
o

A\

IVISTASSYE SSRGS () 1 5

MAYRA ARIAS

DisTtriCT SERVICES CLASSIFIED EMPLOYEE
OUTSTANDING SERVICE AWARD 2014-2015

/lve( as, Mayra Arias, senior administrative assistant in Fiscal Services, has been selected for the 2014-
2015 District Services Classified Employee Outstanding Service Award an honor bestowed upon a
classified employee each year from Saddleback College, Irvine Valley College and District Services; and

N\

ereas, Mayra Arias is organized, knowledgeable, professional, courteous and always positive; and

AN

/k@as Mayra Arias is instrumental in her department, but also assists other departments with
questions related to Escape, Workday and Sharepoint, and is consistently helpful to college and District
Services staff and administrators; and

ereas, Mayra Arias continually strives to improve processes and has created numerous forms that

have been used by district employees, and is also the area team leader for the Community Emergency
Response Team (CERT); and

g

ereas, Mayra Arias constantly strives to improve as a senior administrative assistant, completes
projects under tight deadlines and undertakes assignments that fall outside the scope of her normal job
duties; therefore,

=

B e it resolved the Board of Trustees and the Chancellor of the South Orange County Community
College District do hereby commend and congratulate Mayra Arias for her outstanding service and

unwavering dedication to our district, bestowing upon her the District Services Classified Employee Outstanding
Service Award for 2014-2015.

T.J. Prendergast III, President Timothy Jemal, Vice President
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James R. Wright, Clerk Barbara J. Jay, Member o Souté fq/TZ(/t NG
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David B. Lang, Member Marcia Milchiker, Member

Nancy M. Padberg, Member Lemar Momand, Student Member

Gary L. Poertner, Chancellor
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CORINE REYMOND

IRVINE VALLEY COLLEGE CLASSIFIED EMPLOYEE
OUTSTANDING SERVICE AWARD 2014-2015

ereas, Corine Reymond, who joined Irvine Valley College in 2004, is recognized as Classified
Employee of the Year for her contributions to the college; and

Was, she filled in for the executive assistant for the vice president of instruction for a year, and upon

returning to her senior administrative assistant role with School of Kinesiology, Health and Athletics,
introduced new methods for data and fiscal management, personnel documents, class scheduling and advanced
software use; and

ereas, each year she manages tables at Senior Day and Welcome Week and assists with operational
aspects of foundation events such as the golf tournament and annual dinner, and is a member of the
CSEA and Classified Senate teams and an appointee to the Academic and Technology Planning Committee; and

ereas, Corine has been instrumental in assisting District Services in the development of software and
tools for scheduling, payroll and business services, always mindful of end-users; and

ereas, Corine’s colleagues say she is a shining example of what we all aspire to be - skilled, dedicated
and respected by her friends and colleagues; therefore,

B e it resolved that the Board of Trustees and the Chancellor of the South Orange County Community
College District do hereby commend and congratulate Corine Reymond as the Irvine Valley College
Outstanding Classified Employee of the Year.

T.J. Prendergast III, President Timothy Jemal, Vice President
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James R. Wright, Clerk Barbara J. Jay, Member - e
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Nancy M. Padberg, Member Lemar Momand, Student Member

Gary L. Poertner, Chancellor
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MARK SIERAKOWSKI

SADDLEBACK COLLEGE
OUTSTANDING CLASSIFIED EMPLOYEE OF THE YEAR 2014-2015

k /Péas, Mark Sierakowski, Saddleback College’s network systems administrator for 30 years, is
heral

ded for keeping campus operations running through his smooth and capable oversight of the
college’s network and servers; and

/e( as, Mark Sierakowski shares his knowledge in many capacities, helping to design and
1mplement network upgrades throughout the campus, providing network access to contractors to
plete work, and establishing criteria for networking in the new Sciences Building; and

O
S
=

/ié as, Mark Sierakowski’s influence on campus operations goes well beyond the nuts and bolts of
technology services; many do not know that they have him to thank for the college’s heating and
air conditioning that are controlled through a centralized server; and

=

/l'é as, Mark Sierakowski has contributed throughout his service to college governance, having
served as president of the Classified Senate and has participated on the college’s chapter of the
Classified School Employees Association; therefore,

B e it resolved that the Board of Trustees and the Chancellor of the South Orange County
Community College District do herby commend Mark Sierakowski for outstanding service and
unique dedication to Saddleback College and bestows upon him the Saddleback College Classified Employee
Outstanding Service Award for 2014-2015.

A

T.J. Prendergast III, President Timothy Jemal, Vice President

James R. Wright, Clerk Barbara J. Jay, Member
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Nancy M. Padberg, Member Lemar Momand, Student Member

Gary L. Poertner, Chancellor
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[LELEAGA MEREDITH

[RVINE VALLEY COLLEGE
2014 CCCAA WoMEN’s GOLF STATE CHAMPION

ereas, Leleaga Meredith, a sophomore at Irvine Valley College, won the California Community
College Athletic Association Women’s Golf State Championship individual title last November at Morro
Bay Golf Course; and

%as, Leleaga Meredith followed up her third-place finish at the state championships in 2013 with
her win in 2014 by shooting an even par 72 on the second day of the tournament to pull away from the
eld and earn her first state title; and

N

=

/‘@as, Leleaga Meredith helped the Irvine Valley women’s golf team finish third at the Southern

California Regionals at Temecula Creek Inn and Resort; and

l/iéeas, Leleaga Meredith led Irvine Valley to second place in the Orange Empire Conference and
placed third individually in conference; and

%:as, Leleaga Meredith has been a two-year all-state, two-year all-regional and two-year all-Orange
Empire Conference player for Irvine Valley; therefore,

X NN

B e it resolved that the Board of Trustees and Chancellor of the South Orange County Community
College District do hereby commend and congratulate Leleaga Meredith for her outstanding effort as
the California Community College Athletic Association Women’s Golf State Champion for the 2014-2015 Year
and wish her well in her future educational and golf endeavors.

T.J. Prendergast III, President Timothy Jemal, Vice President
James R. Wright, Clerk Barbara J. Jay, Member e,
R
Soutidr " IRGET
OBRANGE G
David B. Lang, Member Marcia Milchiker, Member : = s |
CaLLE
[Dis113167

Nancy M. Padberg, Member Lemar Momand, Student Member

Gary L. Poertner, Chancellor
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COMMUNITY COLLEGE DISTRICT

IRVINE VALLEY COLLEGE WOMEN’S VOLLEYBALL TEAM
CCCAA 2014 StaTE CHAMPIONS

ereas, the Irvine Valley College women’s volleyball team, which included players Samantha
Holdredge, Hannah Matt, Kayla Sheevel, Juju Cannon, Makani Wall, Kobi Pekich, Carleigh Peterson,
Shaelyn Perez, Annie Mitchem, Emily Reinking, Samantha Goodman, Marisa Doran and Hailey Jones and
coaches Tom Pestolesi, Ki Yi, Rich Brown, Butch May, Kaleo Baxter and Gary Nakamura, won the California
Community College Athletic Association State Championship last December at Cabrillo College in Aptos,
California; and

Was, the Irvine Valley College women’s volleyball team captured its first ever state title after finishing
third in the state in 2013 and ended the 2014 season perfect with a record of 27-0; and

Was, the Irvine Valley College women’s volleyball team was led to success by two-time 2-Year
National Player of The Year and Orange Empire Conference Most Valuable Player Annie Mitchem, all-

region and two-time all-conference player Marisa Doran and all-conference players Hailey Jones, Kobi Pekich
and Hannah Matt; and

ereas, the Irvine Valley College women’s volleyball team was guided by two-time Southern California
Region and Orange Empire Conference Coach of the Year Tom Pestolesi; and

ereas, the Irvine Valley College women’s volleyball team has had five players sign to continue their
careers at four-year schools, including three with Division 1 Universities; therefore,

B e it resolved that the Board of Trustees and the Chancellor of the South Orange County Community
College District do hereby commend and congratulate the Irvine Valley College women’s volleyball
team as State Champions.

T.J. Prendergast III, President Timothy Jemal, Vice President
i
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James R. Wright, Clerk Barbara J. Jay, Member Sourde ! E\ L
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David B. Lang, Member Marcia Milchiker, Member R C:HL& LEG‘L—Z S
[DIST1RICT;
Nancy M. Padberg, Member Lemar Momand, Student Member

Gary L. Poertner, Chancellor



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 4.1
DATE: 5/18/15

TO: Board of Trustees

FROM: Gary L. Poertner, Chancellor

RE: SOCCCD: Basic Aid Allocation Recommendation for FY 2015-2016
ACTION: Discussion and Information

BACKGROUND

District-wide planning includes transparent and inclusive budget allocations for basic
aid funding. The Basic Aid Allocation Recommendation Committee (BAARC) is
charged with the implementation of BP 3110 and AR 3110, Basic Aid Allocation
Process, using the plans developed by other district-wide committees and councils.
BAARC is chaired by Vice Chancellor Fitzsimons and is a 21 member participatory
governance committee with representation from both colleges and district services
staff, including the academic senates, CSEA, Classified Senate, administrators, and
managers. The basic aid allocation recommendations follow the annual basic aid cycle
which parallels the SOCCCD annual budget development process.

STATUS

BAARC received prioritized project lists for consideration from the Capital
Improvement Committee (CIC) and the District Technology Committee (DTC). The
lists were reviewed and recommendations (EXHIBIT A) are supported by a
collaborative, collegial, inclusive, and transparent participatory governance process.
The interaction with the colleges was extensive throughout the process. All of the
district-wide planning and resource committees involved in the recommendation
process consisted of college and district services members representing various
groups and are considered participatory governance committees (EXHIBIT B). These
recommendations are supported by both the college presidents and the chancellor.

The recommendations from BAARC to Chancellor Poertner are attached with a total
recommended amount to be funded of $61,352,373. The reserve for unrealized tax
collections totals $9,599,169 equals the 20% contingency required in BP 3110 and
AR 3110. The unallocated balance of $1 will remain in the basic aid reserve fund. This
item is presented to the board for information and discussion prior to approving the
basic aid recommendations as part of the FY 2015-2016 Tentative Budget.

Item Submitted By: Dr. Debra L. Fitzsimons, Vice Chancellor, Business Services



EXHIBIT A
Page 1 of 44

To: Gary Poertner, Chancellor

From: Dr. Debra L. Fitzsimons, Chair, Basi¢ Aid Allocation Recommendation Committee

(BAARC) on behalf of BAARC

Subject: Recommendations by BAARC for Basic Aid Funding for FY 2015-2016
Date: May 11, 2015

Attached are the Basic Aid Allocation Recommendation Committee’s (BAARC’s) recommendations for the
following items to be funded from Basic Aid:

Long Term Obligations and Fixed Expenses $ 3,825,000
Capital Projects

o Capital Projects- Priorities FY 2015-2016 $29,485,000

o Capital Projects-Construction Defects/Code Requirements $ 0

o Capital Projects-Special Project Support $11,765,108
Scheduled Maintenance and Small Renovation Projects

o Scheduled Maintenance Projects- Priorities $ 0

o Renovation and Other Facilities Related Projects $ 3,473,268
District-wide Technology Priority Projects FY 2015-2016 (Option 1) $12,045,930
ATEP Site Operations $ 758,067
Total BAARC Recommendation $61,352,373
Basic Aid Funds Available $61,352,374
Remaining Balance (to remain in basic aid fund) $ 1
Contingency for Unrealized Tax Collections (20%) $ 9,599,169

BAARC completed its work following BP 3110 and AR 3110 in which planning drove the basic aid budget
recommendations. The Capital Improvement Committee (CIC) and District Technology Committee (DTC)
made funding priority recommendations to BAARC based on District-wide plans including the Education
and Facilites Master Plan, 5 Year Construction Plan, Scheduled Maintenance Plan, and District-wide
Technology Plan. The District-wide Strategic Plan, college strategic plans, and college technology plans
were also utilized to support CIC and DTC's recommendations to BAARC. Their recommendations to
BAARC honored and supported the college and district priority setting that took place through their
respective participatory governance groups.

One of the first steps delineated within the BAARC process was to project the available funding using a
conservative estimate for property tax and student fee income. The vice chancellor of business and the
executive director of fiscal services developed a conservative determination of basic aid allocation amounts
including funds returned from completed projects and unspent funds from the prior year. The Total Amount
Available for Allocation after allowing for a conservative 20% Contingency for Unrealized Tax Collections
of $9,699,169 is $61,352,374.

The Long Term Obligations and Fixed Expenses, which includes Retiree Benefits-Current Year-Ongoing
Obligations of $3,600,000, Legislative Advocacy of $125,000, Insurance Deductibles of $100,000, and
Trustee Elections of $0 which totals 3,825,000. The Long Term Obligations and Fixed Expenses were
subtracted from the Total Amount Available for Allocation to get the Net Amount Available for Allocation of



EXHIBIT A
Page 2 of 44

$57,527,374. This was the amount that BAARC was allowed to recommend for basic aid funding for the
various areas such as capital projects, scheduled maintenance, and major technology initiatives outlined in
the board policy and administrative regulation.

CIC submitted projects in categories of capital improvement, related special capital projects, renovation
and facilities relate projects, and scheduled maintenance projects so that priorities were clear and based
on various potential available funding levels. DTC did the same, providing various options for BAARC to
consider which were prioritized. Both CIC and DTC priorities are outlined in the attached report. The ATEP
operations recommendation was submitted by President Roquemore based on previous board approval
(October 25, 2010) and totals $758,067.

To balance the recommended priorities to the Net Amount Available for Allocation, BAARC considered
multiple scenarios because they had a gap of $2,225,356 to close at their May 8, 2015 meeting. The
committee ultimately recommended funding a combined total project amount of $61,352,373 inclusive of
long term obligations.

BAARC understands that this is a recommendation to the Chancellor and that after conferring with the
Presidents, some adjustments may be made by the Chancellor to this recommendation prior to it going to
the Board of Trustees for information, discussion, and board input. We ask that if any adjustments are
made, that BAARC be provided the adjustments. After Chancellor's final review and approval, a report to
the board regarding the final basic aid recommendations will be presented to the Board of Trustees at the
May 18, 2015 meeting. Then, once approved by the board, the basic aid recommendations will be
incorporated into the Tentative Budget for FY 2015-2016 at the June 22, 2015 Board Meeting.

The recommendation to the Chancellor in this report was made with consensus by BAARC with no
dissenting votes. The recommendations honors the planning processes that occurred both District-wide
and at the college level throughout the year and is fully supportive of the recommendations that came out
of the planning committees of CIC and DTC. It should be noted that DTC, CIC, BAARC, and ultimately
BPARC will be reviewing and clarifying language in the BP and AR 3110 this coming year, to provide
refinement to the Basic Aid process and definitions, as some grey areas did come up during the process
this year. We are prepared to present this information to the presidents, chancellor, and Board of Trustees.
Please let us know if you have any questions regarding the process or recommendations, as we would be
happy to provide additional detailed information.

cc: BAARC, CIC, and DTC members
Presidents and Vice Chancellors



EXHIBIT

A

Page 3 of 44

May 8, 2015 BAARC Meeting

South Orange County CCD
Determination of Basic Aid Allocation Amounts
Fiscal Year 2015-2016
[ FY 20122013 | FY2013-2014 | FY 20142015 | FY 2014.2015 | FY 20152016
Actual Actual Estimated Actual Projected |
Property Tax Revenue * 157,563,422 161,688,659 163,300,000 171,835,000 176,570,000
Net Student Fee Revenue 18,304,310 17,015,450 16,500,000 16,150,000 16,150,000
Partnership for Excellence Funds - - - - -
interest on Property Taxes 32,411 24,097 24,000 24,000 24,000
Total Revenues 175,800,143 178,728,206 179,824,000 188,009,000 192,744,000
PY DRAC Aliocation Adjustment (553,591) (1,210,730) - - -
DRAC Model Allocation 3 (128,458,153) (133,729,206)f  (138,366,683) (138,366,683) (144,748,157)]
Totat Property Taxes for Bagic Aid 46,888,369 43,788,270 41,457,317 49,642,317 47,905,843
Contingency for Unrealized Tax Coll (20%) - (7,853,846) (8,291,463) (8,291,463)] (9,599,169)|
Net Amount Property Taxes for Basic Aid 46,888,399 35,934 424 33,165,854 41,350,854 38,396,674
Prior Year Contingency 7,853,846 7,863,846 8,291,463
Unallocated Prior Year Funds 52,514,423 9,178,170 10,737,725 10,737,725 14,664,237
Basic Aid Project Funds Returned 2,685 22,235,803 - 1,985,202 -
Total Basic Aid Funds Available 99,405,507 67,348 497 51,757,425 61,927,627 61,352,374
tong Term Obligations and Fixed Exp (3,550,000) (3,695,000) (575,000) (575,000) (3,825,000)
Allocation for Basic Aid Projects (70,787,592) (52,853,446) (46,688,390) (46,688,390) -
Additional Allocation - (62,326) - - -
Allocation for Unfunded OPEB Liability (15,889,745) - - - -
Net Amount Avallable for BAARC Allocation 9,178,170 10,737,725 4,494,035 14,664,237 87,527,374
Notes: ! Per BP 3110 and AR 3110, Property Taxes are based on conservative estimates
2 projection for FY 2015-2016
Retiree Benefits Current Year - On-Going 3,600,000
Legisiative Advocacy 125,000
Insurance Fund for Deductibles 100,000
Trustee Election -
3,825,000
? Assuming 1.58% COLA and 1.46% Growth for FY 2015-2016 DRAC Model until CCC system budget is finalized
This is a preliminary draft and all figures are estimates.
\wnicron.socced.edu\gp\sikmecord\My Documents\Basic Aid\2015-2016\Basic Aid Avail Funding 15-16 scanarios 412812015
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To: Basic Aid Allocation Recommendation Committee (BAARC) members
From: Dr. Debra L. Fitzsimons, Chair, Capital Improvement Committee (CIC) on behalf of CIC
Subject: Capital Improvement and Scheduled Maintenance Related Recommendations to BAARC for
FY 2015-2016
Date: March 16, 2015, REVISION 1: April 3, 2015, REVISION 2: April 8, 2015

REVISION 3: May 8, 2015 to reflect BAARC’s recommendations

Attached are the Capital Improvement Committee’s (CIC) recommendations for the following items to be funded
from Basic Aid:

e Capital Projects- Priorities FY 2015-2016_______ . .~~~ $29,485,000
e Capital Projects-Special Project Support — Planning, Specialists, Legal $11,765,108
* Capital Projects-Defective Construction/Code Requirements S0

® Scheduled Maintenance Projects- Priorities S0

............................................. $3,473,268
Total CIC recommendation for Capital-Related Projects = $44,723,376

As required in BP and AR 3110, the prioritized lists were based on college priorities and plans, including the EFMP
and 5 Year Construction Plan. (Please see the attachments for the various related spreadsheets). In addition, we
had stated to BAARC that if they were to find that there was additional basic aid allocation funds available, CIC
recommends that the next few facilities projects potentially to be funded would be: Renovation and Other
Facilities Related Projects: a) SC Cafeteria Upgrades $1,500,000, b) IVC B200 First and Second Floor Major
Renovation Initial Design and Planning $400,000, and; c) IVC Campus-wide Access Control Key FOB Project
$850,000.

It should be noted that this revised CIC recommendation and accompanying tables includes the addition of two
facilities projects that were initially reviewed by DTC, but were facilities related for which CIC has primary
jurisdiction. They include the IVC Emergency Blue Light Poles project and the SC Data Center Project.

CIC recommends that the facilities definitions and basic aid AR 3110 be updated after this basic aid allocation
process is completed, so that it is clear what projects are to be submitted to CIC in future basic aid cycles. It is our
understanding that BAARC had a gap between income and projected projects of $2,225,356 and recommended
some cuts and phasing of DTC and CIC projects, as well as the addition of $660,519 to be split equally to the SC
Cafeteria Upgrades and IVC Campus-wide Access Control Key FOB Project. In the spirit of continual improvement,
CIC will be reviewing this process in the BP and AR 3110 to recommend further defined language to ensure
processes are clear when it comes to balancing and priorities including what constitutes unallocated funds.

The CIC recommendations honored and supported the college and district planning and priority setting that took
place through their respective participatory governance groups. We would like to mention that the Capital
Improvement Committee process along with the interactive processes and communication to and from the
colleges’ participatory government groups and leadership went extremely smooth and collegially. This is now the
fourth year that we have followed the basic aid funding recommendation processes outlined in BP and AR 3110.
The committee is very pleased with how well everything went within the CIC processes and how well the CIC
members and colleges worked together to make these recommendations. We were well prepared when we
presented CIC recommendations at the BAARC meeting on April 3, 2015 and are appreciative of each of the CIC
member contributions to the CIC efforts this year.

Attachments

€C} CIC members - Jeff Hurlbut, Chris McDonald, Mark McElroy, Brett McKim, Debra Fitzsimons, Carol Hilton, Davit
Khachatryan, Brandye D’Lena, Craig lustice, Kathy Werle, John Edwards, John Ozurovich, Kim McCord
Chancellor Poertner, Presidents Roquemore and Burnett
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Capital and Scheduled Maintenance Project Priorities-FY 2015-2016

Revised Recommendation to BAARC based on 5 8 15 BAARC Meeting

Capital Projects (Identified in the EFMP)

SC Major Renovation - ATAS
SC ATAS Major Renovation Swing Space New Building
SC Site Improvement

IVC IVC ATEP Building

IVC New Parking Lot Phase IA
SC Gateway Building

IvVC Fine Arts Building

IVC Health Center/Concessions

IVC Major Renovation - A200 Student Success Center
IvVC Major Renovation B300 Second Floor

SC Major Renovation - Athletic Stadium

SC SC ATEP Building

SOCCCD |DS Relocation (From Strategic Plan)
SC SC Campus Village Offline
SC SC MSE Building Renovation

Subtotal for Capital Projects

Capital Projects-Special Projects that support Capital Projects & Capital Planning

District Wide
SC

Capital Improvement Needs-Planning, Specialists, Legal Support
Defective Construction/Code Requirement Projects
Subtotal for Special Projects

Scheduled Maintenance and Small Renovation Projects

Recommended Basic Aid Funding
$0
$0

$7,945,000
$3,250,000
$90,000
$0

$0
$400,000
$0

$0
$17,050,000
$0

$0

$0
$750,000

$29,485,000

Recommended Basic Aid Funding
$11,765,108
$0

$11,765,108

Recommended Basic Aid Funding

District wide |Scheduled Maintenance Projects $0
District wide JRenovation and Other Facilities Related Projects $3,473,268
Total - CIC Recommendation FY 2015-2016 $44,723,376

Other - IVC ATEP Site Operations $0

IT Projects (DTC Recommendation FY 2015-2016) $0

Subtotal CIC and Other recommendations to BAARC $44,723,376

Long Term Obligations $3,825,000

Total $48,548,376

revised based on BAARC recommendations on 5 8 15

CIC Recommendations to BAARC FINAL 5.8.2015

Page 2 of 9
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Capital Projects (Based on EFMP) FY 2015-2016 - Projects under consideration for Basic Aid Funding Allocations
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FY 2013-2014 | FY 2014-2015 | FY 2015-2016 Basic Aid Future FY 2015-2016
Project Budget | Project Budget | Project Budget Funding Basic Aid Basic Aid
Capital Projects Estimates Estimates Estimates Assigned Consideration Funding
Saddleback College - ATAS Renovation $14,733,000 $17,435,000 $17,435,000 $17,435,000 $0 $0
Original Project Budget $8,755,055
Scope change estimate, approved via EFMP Approval Process $5,977,945
New Project Total $14,733,000
Transfer funds to Sciences Building -$8,523,000
Reinstate transferred funds $8,523,000
CD Estimate Adjustment, Electronic Locks, IT Scope $1,818,000
Two year escalation to mid point of construction $884,000 $11,225,000
Saddleback College ATAS Renovation Swing Space $5,807,000 $9,950,000 $10,250,000 $10,250,000 $0 $0
Scope Change Estimate $3,714,000
New Project Total $9,521,000
Eighteen months escalation to mid point of constructioin $429,000
Additional scope requested by college $300,000 $729,000
Saddleback College - Site Improvements $3,436,260 $13,580,000 $21,525,000 $13,580,000 $0 $7,945,000
Storm Drain Repairs $1,500,000
Loop Road Repairs $3,442,000
Demolition and Upper Quad Remodel $1,000,000
$5,942,000 $5,942,000 $7,945,000
Rough Order of Magnitude Estimate* for Improvements $7,638,000
$13,580,000
Irvine Valley College - New ATEP Building $0 $23,000,000 $26,100,000 $21,450,000 $1,400,000 $3,250,000
Rough Order of Magnitude Estimate* for Project $23,000,000
Previous basic aid set aside for ATEP New Buildings $12,500,000
Budget Assignment from 2014 $8,950,000
Estimated Parking Lot Budget $3,100,000
Irvine Valley College - New Parking Lot Phase IA $3,010,000 $3,100,000 $3,100,000 $3,010,000 $0 $90,000
Original Funding $2,920,000
2012 project funding escalation $90,000
2012 project funding $90,000
one year escalation to midpoint $90,000
State Escalation Tracking|
Saddleback College - Gateway Building** $13,202,000 $13,297,000 $13,297,000 $890,000 $12,407,000 $0
project budget $44,161,000 $44,479,000 $44,479,000
Less State Funding $30,959,000 $31,182,000 $31,182,000
Net Basic Aid Funds Needed $13,202,000 $13,297,000 $13,297,000
2013 project funding $1,545,115
Reduced to prelim and working drawings match $890,000 -$655,115
Construction and Equipment $12,407,000
State Escalation Tracking|
Irvine Valley College - Fine Arts** $10,893,000 $11,170,000 $11,170,000 $795,000 $10,375,000 $0
Project Budget $36,819,000 $37,756,000 $37,756,000
Less state funding $25,926,000 $26,586,000 $26,586,000
Net Basic Aid Funds Needed $10,893,000 $11,170,000 $11,170,000
2008-2013 project funding $7,352,000
2008 architect fees expensed -$61,278
Funding returned to Basic Aid for redistribution -$7,290,722
Preliminary Plans and Working Drawings match $795,000 $795,000
Construction and Equipment $10,375,000
Irvine Valley College - New Baseball Restrooms / Bleachers/
Concessions with a portion of the New Student Services Expansion
Annex (Suggest new name of Health Center/ Concessions) $0 $0 $5,200,000 $0 $4,800,000 $400,000
Project Budget $5,200,000
Planning Phase $400,000
Irvine Valley College - A200 Renovation Success Center $5,350,000 $5,511,000 $5,677,000 $505,005 $5,171,995 $0
One year escalation to midpoint of construction $164,000
Equipment and contingency $850,000 $46,095
One year escalation to midpoint of construction $161,000
Planning Phase $505,005 $458,910
Construction and equipment $5,005,995
One year escalation to midpoint of construction $166,000
Irvine Valley College - Renovate B 300 Second Floor $3,744,000 $3,857,000 $3,973,000 $0 $3,973,000 $0
Escalation $79,000
Equipment & Contingency $1,040,000
One year escalation to midpoint of construction $113,000
Planning Phase
Construction and Equipment
One year escalation to midpoint of construction $116,000
Saddleback College - Athletics Stadium Renovation $0 $17,750,000 $18,000,000 $950,000 $0 $17,050,000
Design Criteria Development $950,000
Rough Order of Magnitude Estimate* for Improvements $16,800,000
Estimate Adjustment from Planning Phase $2,250,000
Less savings from combined projects - stadium and site improvement -$2,000,000
Saddleback College - New ATEP Buildings* $23,000,000 $23,000,000 $23,000,000 $0 $23,000,000 $0
Rough Order of Magnitude Estimate* for Project $23,000,000
Original Funding $12,500,000
Move 12.5 mil to IVC New ATEP Building above -$12,500,000
SOCCCD - District Services Relocation (rec from strategic plan) $0 $0 $23,050,000 $0 $23,050,000 $0
Project Budget $23,050,000
Saddleback College Campus Village Offline*** $0 $200,000 $200,000 $0 $200,000 $0
Project Budget $200,000
Saddleback College MSE Building Renovation $0 $0 $27,000,000 $0 $26,250,000 $750,000
Rough Order of Magnitude Estimate* for Project $27,000,000
Total Requested $45,035,005] $110,626,995| $29,485,000

revised 5 8 15 to reflect BAARC recommendations

Note 1: Rough Order of Magnitude Estimate indicates a ballpark figure that will require additional planning and estimating to arrive at accurate project budget.

Note 2: If state funding for IVC Fine Arts and Saddleback College Gateway Building projects become available, the district has committed to matching this project at that time.

*** Note 3: This is a note to the State Chancellor's office in relationship to our agreement with them to remove Village space from our inventory at the time the library comes on line.

It is not a separate project in our EFMP.

CIC Recommendations to BAARC

FINAL 5.8.2015

Page 3 of 9
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PROJECT:

Planning, Technical, Specialty, and Legal Consultants to support Capital Program-FY 2015-2016

Description

COMMENTS

2015-16 Budget

Requested

FPP, IPP, 5 Year
Plans

DSA Close Out

Design/Build

Specialty Consultant

DSA Inspector,

Engineering and PM

Services

Legal Counsel for
facilities related
issues,
environmental, etc.

ATEP Site

Development (Pre-
construction)

ATEP Site Dev -

Utilities/Infrastructure

(Phase I)

Parking Study

Sustainability/Energy
Planning Consultant

ADA - Physical
Access Transition
Plan

Lease/Lease Back
Consultant

20 yr. Facilities,
Renovation, and
Scheduled
Maintenance

Facilities System
Prnieact

District-wide Mapping

Pre-planning and
investigation

Data Center
Project(from DTC
List)

At this time, it is not known if a new series of documents or a roll over will suffice
for next years FPP, IPP process. This is budgeting for this uncertainty.

In previous years, projects were not closed out with DSA and must be. No project
budget is assigned to address these outstanding issues. Staff estimates that
there are seventeen projects between IVC and Saddleback. Dollars include fees
for consultant to pursue close out, engineers to sign off on unsigned documents,
additional fees required at DSA

Design Build is delivery method not previously used by the District and will
require experts to advise the district in contracts, timing, associated documents
such as performance specifications, building information specifications, surveys,
etc.

On-Site DSA inspection, engineering, and PM services. Better oversight and
project management services for projects will be provided. This amount is for
year one transitional purposes for project budgets already previously budgeted
that may not be able to absorb this cost and will only be used if needed. For all
new projects, these services are incorporated into the total project budget.

Construction projects result in need for legal counsel for a number of reasons.
Examples include Design Build, review of contract documents, claims avoidance,
addressing surety take over, and environmental issues, storm drain

Site Planning Services (Pre-construction)

The overall site planning and legal services encompasses a number of specialty
consultant firms and contracts and some fees. These vary in specialization
ranging from site planning matters, due diligence evaluations, environmental
planning, state CEQA processes, land assessments, land use planning,
construction planning, environmental and related insurance and also includes
specialists pursuing construction funding and other external funding
opportunities.

A Utilities and Infrastructure Plan is required to support construction of the site
project as well as to support future development. Planning will be completed so
that actual construction may be undertaken in phases. Construction for Phase |
will include the utility infrasture to permit future growth on site through appopriate
sized main lines. Phase | will also include rehabilitation of exiting roadways into
the site and the utility infrastructure required to hook the site into the new Bell
Avenue.

Analyze parking at both colleges to develop a Parking Plan for SC and IVC.
Using analysis from the colleges, assist in creating a Parking Plan exploring all
available options at the ATEP site.

A Sustainability/Energy Plan is needed to develop the ATEP site and for the
colleges as thet are considering sustainability/energy projects. A consultant
would be hired to assist the district with developing the ATEP Sustainability Plan,
and to create various scopes of work as needed, provide advice to maximize the
use of current best practices, take advantage of Savings by Design programs,
and recommend procurement methods for various projects.

Develop Physical Access/Transition Plans for each college to meet Title Il and IlI
requirements and ensure we are annually reviewing the plan and meeting goals.
Provide and evaluation of district and college facilities; including buildings,
parking lots and walkways.

Expert assistance to advise district on new lease/lease back building delivery
method

Facilities System Software project to support the plan.This 2nd year amount is for
implementation costs and for correction of project scope to include infrastructure
projects.

District-wide consultant to survey/map the underground utilities and infrastructure

To provide a fund to pre-plan complex projects and investigate feasibility prior to
IPP stage of a project and budget development

Explore all options for SC to determine best approach for resolving current SC
data center issues, which may include a new portable center, off campus
solutions, or renovation of existing center

Total Requested Funding

60,000

1,000,000

7,000,000

200,000

200,000

400,000

2,905,108

$11,765,108

revised on 5 8 15 to relect BAARC recommendations

CIC Recommendations to BAARC

FINAL 5.8.2015

Page 4 of 9
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PROJECT:

Design and Construction Defections/Omissions FY 2015-2016

First Draft

Location Project FY 2015-16 Budget

Requested

SC District and HS HVAC 0
District and HS Building cracks 0

IVC None Requested 0

Total Requested Funding $0

04/08/15 version 8

CIC Recommendations to BAARC FINAL 5.8.2015

Page 5 of 9
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PROJECT:
Renovation Projects (Small and Major) and other Facilities Related Projects FY 2015-2016
Location Project FY 2015-16 Budget FY 2015-16 Funding
Requested Consideration
SC 1 Small Renovation - Radio/ TV move to LRC $200,000 $0
Major Renovation - Fine Arts HVAC, Interior Improvements & Temp. Outdoor
2 Theater $5,050,000 $2,750,000
3 Small Renovation - Cafeteria Upgrades $1,500,000 $330,259
4 Small Renovation - Baseball/Softball Fields Renovation (NCAA Regulations) $850,000 $0
5 Major Renovation - Electronic Access Control (BGS, HS, SSC) $1,800,000 $0
6 Major Renovation - PE Phase | $2,800,000 $0
7 Major Renovation - Landscape / Irrigation Renovation $1,600,000 $0
8 Major Renovation - SSC HVAC Replacement $2,500,000 $0
9 Minor Renovation - Football / Practice Field Renovation $550,000 $0
Subtotal-SC $16,850,000 $3,080,259
IVC 1 Major Renovation - Install Solar Shade Structure ( See Consultant Planning
Sheet)+ $3,500,000 $0
2 S vati ic-Marauees{(Below-gua i y
x $250,000 $0
3 Major Renovation - Campuswide (access control) Key FOB Project $1,250,000 $330,259
4 . ) : . .
- ?
Major Renovation - B200 First Floor Renovation (Planning Document Support?) $1,500,000 $0
5 Major Renovaton - B200 Second Floor Renovation (Planning Document
Support?) $1,500,000
Major Renovation - Library Renovation $1,000,000 $0
7 Emergency Blue Light Poles (from DTC List)++ $338,996
Subtotal-IVC $9,338,996 $330,259
DW 1 Union Relocation (augmentation)** 62,750 62,750
Total Requested Funding | $26,251,746 $3,473,268

revised based on BAARC recommendations from 5 8 15 meeting

* |VC's submittal for New Campus Electronic Marquees does not qualify under BP and AR 3110, so it was deleted from the list.
** Previously authorized funded at original project amount of $100,000 in 2013.

+ Planning for this item can be funded out of sustainability plan on consultant sheet
"++IVC will fund this partially from Parking Lot Phase 1A, as appropriate, and the remainder from local funds.

CIC Recommendations to BAARC FINAL 5.8.2015 Page 6 of 9
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SOCCCD
Scheduled Maintenance Projects Priority List for FY 2015-2016
College Basic Aid
Priority College Project Name Project Total Portion Request %
1 SC PE/CP Sewer Ejection System $700,000 $0 $0
Subtotal for SC $700,000 $0 $0
1
Subtotal for IVC $0 $0 $0
Totals $700,000 $0 $0
Breakdown of basic aid requests by College
If Amount
College Amount Percentage DRAC SPLIT FY followed Difference
2013-2014 DRAC
SC $0 1.00 0.6552 $0 $0
IvC $0 0.00 0.3448 $0 $0
$0 1.00 $0

4/08/15 dIf version 8

Note: DRAC split for the 2013-2014 fiscal year DRAC Model:

3 Year Average Resident Funded FTES

SC IVC
17,437 9,175
65.52% 34.48%

Total
26,611
100.00%

CIC Recommendations to BAARC

FINAL 5.8.2015

Page 7 of 9
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PROJECT DESCRIPTIONS

CIC Recommendations FY 2015-2016

Capital Construction Projects:

Listed in the priority order shown on the Five Year Plan

1. SC Site Improvements: This project will correct deficiencies of the existing Southeast
campus perimeter storm drain system for drainage control on campus by constructing
a new storm drain system that will collect much of the existing surface flow storm water
into a new underground system meeting current agency requirements. In addition,
this project relocates the athletic practice fields and throwers park to a location more
central to campus athletics functions and facilities. The third component of this project
creates new surface parking to offset parking losses incurred by the construction of
the Sciences Building and Auto-Tech Swing Space Building. The forth component of
this project is to upgrade the campus upper quad to address ADA compliant issues
and increase student interaction on the campus. This year’s funding request aligns the
project budget with the full scope of work identified by the criteria architect.

2. IVC New ATEP Building: The City of Tustin obtained ownership of the ATEP classroom
buildings during the recent land exchange. A lease provides three years to
develop/obtain alternate housing for the programs (approximately year end 2017).
Work with the criteria architect resulted in defining final project parameters. Last year
funding for FF&E was outstanding and the cost of the associated parking lot has been
added to arrive at this year’s request.

3. IVC New Surface Parking Lot Phase IA: IVC is currently leasing property to
accommodate overflow parking. This project creates a new 400 space surface
parking lot with lighting to meet existing and projected parking needs. This year’s
funding request addresses escalation and fully funds the project.

4. IVC New Baseball Restroom, Bleachers, Concessions with a portion of the New Student
services Expansion Annex (to be renamed: Health Center/Concessions): This project
will incorporate many components of the New Baseball Restrooms, Bleachers,
Concessions project and combine them with a portion of the New Student Services
Expansion Annex (approximately 2,000 ASF). This additional space will allow the
college to relocate the Health Services Center, currently in the Student Services
Center (SSC) building, to an area southwest of the Police facilities. Vacated space will
serve existing SSC expansion needs. This year’s funding request is for the design portion
of the estimated budget.

CIC Recommendations to BAARC FINAL 5.8.2015 Page 8 of 9
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5. SC Athletics Stadium Renovation: The existing stadium was built in 1968, does not meet
ADA requirements and no longer supports athletic programs and community needs.
This project will provide a maximum capacity of 10,000 seats in the stadium with new
rest rooms, press box, concessions, ticket kiosks, scoreboard, sound systems, artificial
turf and storage. It will also replace the current grandstands and upgrade pedestrian
access to meet ADA requirements. The College is currently undergoing a “Site
Improvement” project which will address practice field relocation. It is wise to address
the Athletic Stadium design concurrently and coordinate these project needs. Work
with the criteria architect resulted in a budget estimated at a total of $20,000,000. The
project is expected to experience savings of an estimated $2,000,000 due to
concurrency with the Site Improvement project. Full project funding is requested.

6. SC MSE Building Renovation: When the Sciences building is complete, a portion of this
building will remain occupied by the Mathematics and Computer Sciences
departments. An estimated 52,000 SF will remain active in this 1974, 81,420 SF building
and requires renovation. This funding request is for the design portion of the estimated
budget.

Renovation Projects

1. SC Fine Arts HVAC, Interior Improvements & Temporary Outdoor Theater Renovation:
The focus for the Fine Arts Renovation project is replacement of defunct HVAC units
and the associated interior improvements. Aesthetic improvements were included to
the extent the budget permitted. However, the architect’s estimate was below the
proposals provided through the 4217 process. The college is requesting all designed
improvements be funded to permit minimal functionality. Additionally, during DSA
plan check of this project, they identified a canopy structure that may be non-
compliant and must be addressed as a part of this project moving forward. Staff is
researching this claim and will resolve prior to project start. The college is requesting
full funding for the budget identified in the proposal process and have indicated
adjustments will be made to either the canopy or the project to keep the project in
alignment with funds requested this year.

2. District wide Union Offices Relocation: Previously, $100,000 was allocated to provide
Union Offices in the building located at the entry to the college on College Drive and
Marguerite. The project requires an additional $62,750 to be completed. This amount
is being requested this year.

Educational and Facilities Master Plan can be found at the SOCCCD web page at
http://www.socccd.edu/about/about planning.html

CIC Recommendations to BAARC FINAL 5.8.2015 Page 9 of 9



District-wide Technology Committee
2015-2016 Proposed Technology Projects
for Basic Aid Funding Consideration
REVISED SUMMARY - BASED ON BAARC RECOMMENDATION
at 5.8.2015 Meeting

EXHIBIT A
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Project Votes Proiect Name 2015-2016
Priority | Received ! Estimated Cost
1* 24 Campus Desktop Refresh S 1,500,000
Classroom Technology & Audio Visual Refresh- Year 1 (Year 2 =
2* 20 1,500,000
$3,757,132) >
3 20 Tableau for Data Visualization (Research and Reporting) S 270,000
4 18 Early Alert System S 226,800
c 18 Emergency Blue Light Poles-IVC ($338,996) 8
Moved to CIC for basic aid funding consideration
6 17 New Student Print Solution S 221,634
7 16 District IT Back Office Automation S 210,000
8 15 Portable Data Center - Saddleback ($2,905,108) g )
Moved to CIC for basic aid funding consideration
9 14 Workday Student BPA Sessions S 227,800
10 13 MAP Enhancements S 262,080
11 11 Distrif:t-wide PIatform. for Online Tutoring, SI, Office Hours and g 201,000
Appointment Scheduling
12 10 HR/Financi?I System Software Project-Workday (Year 3-request for g 877,000
augmentation)
13 10 Server and Storage Scheduled Maintenance S 925,000
14 8 District-wide Data Backup and Disaster Recovery System (Year 2 = $ 900,000
$900,000) ’
15 8 System Testing and Stability S 377,000
16 8 Unified ID Student Card System S 452,000
17 7 Refrfesh MDF and IDFs (Year 2 = $500,000) . g 500,000
(project costs reduced from $1,147,500 per year per project sponsor)
18 7 Workday Big Data S 170,000
19 6 SIS Enhancements S 1,814,400
* Requested funding amended during DTC deliberations 2015-04-27

Page 1 of 2



District-wide Technology Committee
2015-2016 Proposed Technology Projects
for Basic Aid Funding Consideration

REVISED SUMMARY - BASED ON BAARC RECOMMENDATION

at 5.8.2015 Meeting
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Project Votes ) 2015-2016
L . Project Name )

Priority | Received Estimated Cost
20 5 Workday Student Strategic Influencer Program - Year 1 S 375,000
21 4 Waitlist Mobile One-Click Registration S 264,600
22 3 Capture and Report Positive Attendance Hours Electronically S 198,000

Sub-total

S 11,472,314

Contingency for Innovative Techology-related Research and
Development (5% as detailed in AR 3110)

$573,616

Total

S 12,045,930

* Requested funding amended during DTC deliberations

Page 2 of 2

2015-04-27
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Project Name: Campus Desktop Refresh

Project Type:

Hardware

Request Initiated By:

Bruce Hagan; Anthony Maciel

Project Sponsor(s}:

Impact:

Irvine Valley; Saddleback

Primary Users:

All

Project Description:

This project is to replace 1/4 of desktops and 1/7 of classroom technology.

Project Justification:

To remain a leader in technology and provide the best possible user experience for
students and employees.

Program Review:

District-Wide Goals Supported:

Goal 2 - SOCCCD will promote students' success by enhancing the teaching and
learning environment.

Estimated Cost:

$2,000,000.00

Cost Description:

$1,500,000 for Desktop Refresh
$500,000 for campus Technology
This should be broken down according to DRAC model between SC and IVC.

Start-Up Funding:

Project Duration Estimate:

Ongoing Costs:

Ongoing Costs Description:

Ongoing Costs Funding Source:

Resource Contact(s):

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:
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Project Name: Classroom Technology &. Audio Visual Refresh - Year 1

Project Type:

Hardware; Software; Service

Request Initiated By:

Anthony Maciel

Project Sponsor(s}:

Anthony Maciel; Bruce Hagan

Impact:

Irvine Valley; Saddleback

Primary Users:

Students; Faculty; Staff; Administrators/Managers; Community; All

Project Description:

This project will upgrade all classrooms and college rooms with up to date
technology that meets 21st century standards. This Includes all audio visual
equipment and Infrastructure.

Project Justification:

The equipment In the classroom and conference rooms Is old and outdated. The
College Technology Committee recently approved AV standards that will provide
Instructors and all employees with the ability to use up to date equipment. This
project will afford the IT staff to be more proactive and handle equipment
problems more efficiently.

Program Review:

District-Wide Goals Supported:

Goal 1 - SOCCCD will foster an environment characterized by creativity, Innovation,
respectful Interactions and collaboration.;

Goal 2 - SOCCCD will promote students' success by enhancing the teaching and
learning environment.

Estimated Cost:

$2,628,566.00

Cost Description:

Equipment and Install - $4,251,302
Switches - $300,300

Cabling - $257,400

Project Management - $84,000
Tax - $364,129

Total - $5,257,131

1 year - $2,628,566

2 year - $2,628,566

Start-Up Funding:

$1,000,000.00

Project Duration Estimate:

2 years with 1M the first year and the rest the second year.

Ongoing Costs:

$30,000 .00

Ongoing Costs Description:

Maintenance

Ongoing Costs Funding Source:

Department budget

Resource Contact(s):

Anthony Maciel

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:




EXHIBIT A
Page 17 of 44

District-wide Technology Committee — 2015-2016 Proposed Technology Projects

Project Name:
Project Type:

Tableau tor Data Visualization (Research and Reporting)
Software: Service

Request Initiated By:

Denice Inciong; Craig Hayward; Nicole Ortega

Project Sponsor(s}:

Robert Bramucci

Impact:

District Services; Irvine Valley; Saddleback; District-wide

Primary Users:

Faculty; Staff; Administrators/Managers; Community

Project Description:

Tableau is a leader in data visualization and has the ability to enhance data
understanding and discovery and turn cumbersome and difficult to comprehend
tabular reporting into easy to understand visualizations. We would like to deploy
Tableau against the district-wide data warehouse and have each research office
trained to create customize reports using Tableau. As Tableau is a powerful and
sophisticated too, training is an important part of the project for both the
researchers and users.

Tableau will also be used to re-vamp the inFORM data warehouse which is 8 years
old and in need of an assessment and usability study so it can better serve the
colleges and district services. Tableau enforces security layers by users’ roles and
also enables users to save filters and customize their dashboards and make
accessing individual reports much easier and efficient. Additionally, the server will
alow reports to also be distributed on the public website for better accountability
in key performance indicators of student success and institutional efficiency and
effectiveness.

The Tableau Server deployment would include at least an 8 core server license,
maintenance, training and desktops for each research office.

Also as part of the Tableau project, we propose to conduct a pilot dashboard on
“Student Demand and Enrollment Management.” The details of this pilot is
included in the notes area of this form.

Project Justification:

The strength of Tableau is in data visualization, which can greatly enhance data
understanding, discovery and relationships. Tableau would be deployed against the
district-wide data warehouse and each research office will be able to customize
reports using Tableau desktop (which is needed to design dashboards and
visualizations). This will enhance the research offices ability to provide
information and reports that are easier to understand and navigate.

Using Tableau to refresh inFORM will address identified user needs that cannot be
addressed with our current software and infrastructure. For example, user have
difficulty finding reports and must select many filters to run reports they use

table. Tableau also enforces security layers by users roles and also enables users to
save filters and customize their dashboards and make accessing individual reports
much easier and efficient.

Program Review:

District Services Research, Planning and Data Management's Administrative Unit
Review contains as a main objective the maintenance and enhancement of the
inFORM Data Warehouse to support the colleges and district offices in research
and reporting. This objective has been in the unit review for the last 3 years with
smaller resource requests tied to bettering inFORM.

District-Wide Goals Supported:

Goal 2 - SOCCCD will promote students' success by enhancing the teaching and
learning environment;

Goal 4 - SOCCCD will strengthen long-term financial health and institutional
effectiveness through integrated planning and resource allocation.

Estimated Cost:

$270,000.00
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Project Name:

Tableau for Data Visualization (Research and Reporting) Page 2

Cost Description:

The Tableu Server deployment would include an 8 core server license ($108,000),
maintenance ($27,000), training ($37,000) and 12 desktops ($18,000) for each
college’s research office (4 each) and college IT (2 each) - total Tableau start-up is
$190,000. Additionally $30,000 is needed for hardware to ensure CPU and storage
requirements are met for the server license.

Total start-up costs: $220,000

A pilot project on "Student Demand and Enrollment Management" is budgeted at
$50,000 to conduct a needs assessment and requirements for the dashboard.

Start-Up Funding:

$220,000.00

Project Duration Estimate:

The implementation and training of Tableau would span the 2015-2016
year. Potential development of the Tableau platform could continue into the 2016-
2017 academic year.

Ongoing Costs:

$27,000.00

Ongoing Costs Description:

Annual maintenance

Ongoing Costs Funding Source:

District-wide licenses

Resource Contact(s):

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:

Tableau PILOT: “Student Demand” Enrollment Management Dashboard

Enrollment management is a vital matter for both students and schools. Fora
student who cannot secure a seat in the sole class he or she needs for graduation,
suboptimal enrollment management could mean delay or failure to reach academic
goals; for public institutions, it reflects on their stewardship of taxpayer resources.

Most colleges utilize locally-created database/spreadsheet tools to oversee
enrollment management activities. For example, IVC has a research analyst
assigned to the Office of Instruction who uses a purpose-built Excel spreadsheet to
create enrollment planning sheets and "What If" enrollment scenarios. Such tools
tend to focus on faculty load, cost projections, FTES, WSCH, FTEF, and similar load
and efficiency factors.

The American Council on Education (ACE) surveyed digital enrollment management
tools used by six colleges and universities. They found that all of the tools utilized
historical course enrollment information in conjunction with local knowledge (e.g.,
"enrollment in this elective has historically been soft, and we just lost the most
popular instructor in the department, so we might expect a drop in enroliment").
Some tools went on to add econometric variables such as unemployment rate and
job demand across various sectors.

Surprisingly, however, none of the tools incorporated any metrics of student
demand. Owing to the success of the My Academic Plan and WaitList projects led
by District IT in tandem with diverse teams of experts at Saddleback and IVC, for
the first time SOCCCD now possesses two types of student demand data derived
from WaitList and MAP primary plan data.

We propose a pilot project to improve enrollment management by providing the
Offices of Instruction and VPIs at both Saddleback and IVC with this student
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Project Name: Tableau for Data Visualization (Research and Reporting) Page 3

enrollment demand data in a highly-consumable "dashboard" format powered by
Tableau Server.

This work, besides being immediately useful, will also inform the future creation of
a more comprehensive tool. Concurrently, Dr. Craig Justice, the current President
of the statewide association of Chief Instructional Officers, is engaging in
"requirements building" activities with his peers that will inform future
construction of a larger-scale software tool. The proposed pilot provides the
perfect foundation for the larger work.
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Project Name: Early Alert

Project Type: Software

Request Initiated By: Jim Gaston

Project Sponsor(s}: Penelope Skaff; Arleen Elseroad

Impact: Irvine Valley; Saddleback

Primary Users: Students; Facultyl Staff

Project Description: An early alert system provides students a notification that they are at risk of failing

a class and provides information regarding college resources that can assist them in
getting back on the right track. We do not currently have an early alert system in
place and this puts us out of compliance with state requirements.

This project involves three phases:

1. Phase One — Pilot an early alert system at Saddleback using the Retention
Center feature in Blackboard and a template email created by the
Matriculation department. No additional funding is required for this
phase.

2. Phase Two — Construct a simple early alert roster in MySite that provides
faculty an easy and intuitive method to flag students who are at risk.
Sherpa will send appropriate notifications to the students and this
information will also appear in the new Student Success Dashboard
accessible to students and authorized staff in MySite. This phase will be
funded using state SSSP funds.

3. Phase Three — Expand on the simple roster in MySite and integrate it with
the Blackboard Retention Center, providing faculty with all the
information available to make a proper assessment. Additional features
can be added based on the prioritization decisions of the Early Alert
Design Team. This phase requires basic aid funding.

Project Justification: An early alert system is an integral part of the student success initiative and is
required for the colleges to be in full compliance with state requirements.

Program Review:
District-Wide Goals Supported: Goal 1 - SOCCCD will foster an environment characterized by creativity, innovation,
respectful interactions and collaboration;

Goal 2 - SOCCCD will promote students' success by enhancing the teaching and
learning environment.

Estimated Cost: $226,800.00
Cost Description:
Start-Up Funding:

Project Duration Estimate:
Ongoing Costs:

Ongoing Costs Description: Ongoing costs of this module will be absorbed by the SIS Enhancements budget.
Ongoing Costs Funding Source:

Resource Contact(s): Penelope Skaff; Arleen Elseroad

Approval Log:

IVC Rank:

Saddleback Rank:
District Services Rank:
DTC Rank:

Notes:
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Project Name: Emergency Blue Light Poles

Project Type: Hardware

Request Initiated By: Bruce Hagan

Project Sponsor(s}: Glenn Rogquemore

Impact: Irvine Valley

Primary Users: Students; Faculty; Staff; Administrators/Managers

Project Description: IVC is seeking updated emergency poles for all parking lots and strategically placed

interior locations. These poles would be used to provide an easily accessible and
visual way to requests emergency help. These poles could also be used as a
deterrent, video surveillance, and mass notification in the campus of an natural

disaster.

Project Justification: To provide safety and security of SOCCCD employees and students.

Program Review:

District-Wide Goals Supported: Goal 2 - SOCCCD will promote students' success by enhancing the teaching and
learning environment.

Estimated Cost: $338,996.00

Cost Description: Maintenance for the poles and software that will be housed in campus police.

Start-Up Funding:

Project Duration Estimate:

Ongoing Costs:

Ongoing Costs Description:

Ongoing Costs Funding Source:

Resource Contact(s): Bruce Hagan

Approval Log:

IVC Rank:

Saddleback Rank:
District Services Rank:
DTC Rank:

Notes:
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Project Name: New Student Print Solution

Project Type:

New Student Print Solution

Request Initiated By:

Bruce Hagan; Anthony Maciel

Project Sponsor(s}:

Bruce Hagan; Anthony Maciel; Patricia Flanigan Chapin; Karima Feldhus

Impact:

Irvine Valley; Saddleback

Primary Users:

Students

Project Description:

This request is to replace the current student print system used by college libraries
and labs with a Xerox solution. The new solution will enable payments by Credit
Card, Student ID Card or PayPal. This will also allow students to print from either
campus.

Project Justification:

Provide a better service experience for students desiring to print on the campuses.

Program Review:

District-Wide Goals Supported:

Goal 1 - SOCCCD will foster an environment characterized by creativity, innovation,
respectful interactions and collaboration.

Goal 2 - SOCCCD will promote students' success by enhancing the teaching and
learning environment.

Estimated Cost:

$221,634.00

Cost Description:

5 color copiers (3 SC, 2 IVC) 21,205
16 color printers (8 SC and 1 spare, 6 IVC and 1 spare) $1,579
Equitract Education Solution $46,150

Start-Up Funding:

Project Duration Estimate:

1 year

Ongoing Costs:

$30,000.00

Ongoing Costs Description:

Ongoing Costs Funding Source:

Resource Contact(s):

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:

Tax is reflected in this costs.
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Project Name: District IT back office automation

Project Type: Service
Request Initiated By: Jeff Dorsz
Project Sponsor(s}: Jeff Dorsz
Impact: District-wide
Primary Users: All

Project Description:

Automation of back office processes will improve efficiencies of internal services
processes. This will also reduce the chances of incorrect provisioning. It will also
reduce the time needed to resolve issues.

Project Justification:

Many back office systems in district IT are in need of automation.

Program Review:

District-Wide Goals Supported:

Goal 1 - SOCCCD will foster an environment characterized by creativity, innovation,
respectful interactions and collaboration;

Goal 2 - SOCCCD will promote students' success by enhancing the teaching and
learning environment.

Estimated Cost:

$210,000.00

Cost Description:

Contract Services: $195,000
Project Management: $15,000

Start-Up Funding:

$0.00

Project Duration Estimate:

Ongoing Costs:

Ongoing Costs Description:

Ongoing Costs Funding Source:

Resource Contact(s):

Jeff Dorsz

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:
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Project Name: Portable Data Center

Project Type:

Hardware; Service

Request Initiated By:

Anthony Maciel

Project Sponsor(s}:

Carol Hilton; Anthony Maciel

Impact:

Saddleback

Primary Users:

Students; Faculty; Staff; Administrators/Managers; Community; All

Project Description:

This project is for the purchase and installation of a performance optimized data
center (POD). This data center will house all crucial institutional systems (e.g. core
switches, servers, SAN, etc.)

Project Justification:

The College does have not have a proper data center to house all critical systems
that house all institutional data. The existing location lacks a fire suppressant
system, proper air conditioning and air flow, backup power, etc. Identifying an
existing college building to house the data center would be impossible due to the
high demand for space. The portable data center provides a solution without
affecting cap loads since it cannot be assigned for office or classroom space.

Program Review:

District-Wide Goals Supported:

Goal 1 - SOCCCD will foster an environment characterized by creativity, innovation,
respectful interactions and collaboration;

Goal 2 - SOCCCD will promote students' success by enhancing the teaching and
learning environment.

Estimated Cost:

$2,905,108.00

Cost Description:

Turnkey Equipment with UPS, Design-build, and Site Services - $2,497,550
Deployment, installation services, and 1 year proactive maintenance & support -
$246,068

Project Management - $84,000

Tax - $77,490

Start-Up Funding:

Project Duration Estimate:

1 year

Ongoing Costs:

$80,000.00

Ongoing Costs Description:

Maintenance of equipment will only be needed after first year.

Ongoing Costs Funding Source:

College Funds

Resource Contact(s):

Anthony Maciel

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:
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Project Name: Workday Student BPA Sessions

Project Type: Software

Request Initiated By: Jim Gaston

Project Sponsor(s}: Juan Avalos; Linda Fontanilla; Craig Justice; Kathy Werle

Impact: District-wide

Primary Users: Students; Faculty; Staff; Administrators/Managers

Project Description: This project will fund a series of comprehensive Business Process Analysis (BPA)

sessions across all areas of the colleges. We are planning BPA sessions for the
following areas but can add others as needed.

e  Curriculum Management

e  Class Scheduling and Instructional Staffing

e Application

e  Matriculation

e Academic Planning/Degree Audit

e Counseling Services

e Core Records

e  Registration

e Student Accounts

e  Faculty Services and Grade Collection

e  Transcripts

e Awards Management

e DSPS

e EOPS

e  Financial Aid

e Student Engagement/Sherpa

e Data Warehouse/Management Reporting/State Reporting

e  Student Outreach and Development
Project Justification: Before we begin the implementation of the Workday Student system in 2017 we
should do a comprehensive Business Process Analysis (BPA) of all the areas that will
be using the new system. The intent is to not replicate inefficient business
processes when we begin the configuration of the new system. This was the process
that was used for the Workday HCM/Fiscal systems and the information that came
out of the BPA sessions was critical to the implementation.

Program Review:
District-Wide Goals Supported: Goal 1 - SOCCCD will foster an environment characterized by creativity, innovation,
respectful interactions and collaboration;

Goal 2 - SOCCCD will promote students' success by enhancing the teaching and
learning environment;

Goal 3 - SOCCCD will advance economic and workforce development through
regional partnerships with educational institutions and industry and by
strengthening career technical education;

Goal 4 - SOCCCD will strengthen long-term financial health and institutional
effectiveness through integrated planning and resource allocation.

Estimated Cost: $227,800.00

Cost Description: SIG Contract to facilitate BPA sessions: $150,800

Food for BPA Sessions: $27,000

Logistics (venue, supplies, etc.): $50,000
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Workday Student BPA Sessions - Page 2

Start-Up Funding:

Project Duration Estimate:

The BPA sessions will take 1.5-3 days for each area and will be scheduled in Fall 2015
and Spring 2016.

Ongoing Costs:

Ongoing Costs Description:

Ongoing Costs Funding Source:

Resource Contact(s):

Jim Gaston

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:
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Project Name: MAP Enhancements

Project Type:

Software

Request Initiated By:

Jim Gaston

Project Sponsor(s}:

Jerilyn Chuman; Elizabeth Cipres

Impact:

Irvine Valley; Saddleback

Primary Users:

Students; Faculty

Project Description:

This project will assign dedicated development consultants to the MAP system and
they will work on the highest prioritized enhancements requested by the MAP
Design Team.

Project Justification:

MAP is at the center of the college student success initiatives and it’s important that
we keep development staff dedicated to this project so we can continue to make the
requested enhancements in a timely manner.

As we transition to Workday the need for a dedicated MAP budget will begin to
diminish. However at this time we do not want other SIS enhancements to suffer
because of the centrality of MAP to the college success strategies. Continuing to
dedicate resources to MAP is a wise investment at this time.

Program Review:

District-Wide Goals Supported:

Goal 1 - SOCCCD will foster an environment characterized by creativity, innovation,
respectful interactions and collaboration;

Goal 2 - SOCCCD will promote students' success by enhancing the teaching and
learning environment.

Estimated Cost:

$262,080.00

Cost Description:

Start-Up Funding:

Project Duration Estimate:

This project will cover the MAP costs for the 2015/16 fiscal year.

Ongoing Costs:

Ongoing Costs Description:

Ongoing Costs Funding Source:

Resource Contact(s):

Jim Gaston

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:
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Project Name:

District-wide Platform for Online Tutoring, SI, Office Hours and

Project Type:

Appointment Scheduling
Software; Service

Request Initiated By:

Brooke Choo; Christina Hinkle

Project Sponsor(s}:

Bruce Hagan

Impact:

Irvine Valley; Saddleback

Primary Users:

Students; Faculty

Project Description:

This proposal is for a three-year district-wide strategic initiative between the IVC
Student Success Center and Saddleback Learning Resource Center that would
evaluate, pilot and adopt new software platforms for online tutoring, online SI,
online office hours and online appointment scheduling in coordination with college
and District IT. As the district initiates online tutoring to meet accreditation
standards, it also needs to keep in step with technological advances by offering its
students access to online supplemental instruction, online faculty office hours and
the ability to schedule appointments (whether it be for tutoring or other student
services) online. This is particularly important for accreditation for our Distance
Education (DE) students who never set foot on campus but the colleges are still
required to provide access to the same support services offered on campus. This
technology is also coming down pipeline via the CCCCO Online Education Initiative
(OEI) which aims to bring 24-7 online tutoring opportunities to CCC students
statewide for OEI classes, but colleges will likely want to continue these services for
non-OEl classes as well. Additionally, there is an opportunity to support the
Completion Agenda and Student Success Act (which both recommend tutoring
support to bolster student success) by strengthening and expanding both colleges'
online services, as many students now prefer to access services and interface online.
This is true not just for our digital native students, but also for our older students
who work during the day or who have childcare or transportation issues. All
students benefit from the access to scheduling appointments online, as well as
online tutoring, online office hours and online supplemental instruction. Finally,
instead of each campus individually addressing this inevitable progress in
technology, the students at both campuses will benefit if the district formulates a
collaborative approach. There may be a fiscal savings as well with this greater buying
power in terms of licensing fees.

Project Justification:

Software and online contract service vendors need to be evaluated, vetted and
negotiated and then the software piloted for one year on both campuses. After the
pilot, the district can decide about institutionalizing a platform and adopting it on an
on-going basis. Maintenance would involve the annual license fee for district-wide
use.

Program Review:

District-wide Objective

Objective 1.1 (Support innovative ...)

This district-wide initiative supports innovative online ideas that improve
collaboration and respectful interactions district-wide, particularly those between
the Saddleback Learning Resource Center and the IVC Student Success Center.
Having these two important centers collaborate would aim to benefit student
success district-wide.

District-wide Objective

Objective 1.2 (Improve climate ...)

This initiative would improve district climate in the areas of commitment, and
respectful collaboration, in particular, between the Saddleback Learning Resource
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Project Name: Scheduling - Page 2

Center and the IVC Student Success Center. Partnering together to strengthen
student support and student services is a worthy endeavor that benefits all students
in the district.

District-wide Objective

Objective 2.1 (Increase completion ...)

Offering online tutoring options in addition to face-to-face tutoring would expand
the academic support students can receive. Encouraging online supplemental
instruction and online office hours would also engender student engagement with
faculty. All three of these efforts would support student completion rates (degrees,
certificates, and transfer) while preserving access, enhancing quality, and closing
achievement gaps.

District-wide Objective

Objective 2.3 (Student engagement ...)

Offering online tutoring, online office hours and online supplemental instruction
increases opportunities for student engagement outside the classroom, evidenced
by expanding student services and instructional support.

District-wide Objective

Objective 4.3 (Financial planning ...)

This three-year district-wide Basic Aid request supports the objective to develop and
initiate multi-year financial planning.

District-wide Objective

Objective 4.2 (Improve efficiences ...)

Expanding and offering online scheduling capability district-wide would improve the
processes and procedures for efficiency, effectiveness, and responsiveness district-
wide.

Program Review-Strategy

PR Strategy: Provide online tutoring access - "The Student Success Center (SSC)
needs for accreditation to provide an online tutoring option for IVC's 100% distance
education (DE) students that never set foot on campus, but an online modality of
tutoring provides a learning opportunity for our on-campus students as well. Online
tutoring that is available at night and on the weekends can meet the students'
learning needs in the moment when they are completing their assignments. An
online modality can further provide access to tutoring to students who are
prevented from attending face-to-face tutoring due to childcare issues, work
schedules, disability, transportation issues, etc. It is the SSC's objective to offer ~24-7
online tutoring to all IVC students for the most requested tutoring subjects. The SSC
feels that online tutoring will complement face-to-face tutoring and provide holistic
academic support to IVC students."

Program Review-Strategy

PR Strategy: Support Basic Skills Students - "One arm of the Student Success
Center's mission is to support IVC students enrolled in basic skills courses. We hope
that students in basic skills courses can receive tutoring from us without being
turned away due to lack of tutoring hours available. We also hope that these
students will have higher course completion rate than students not receiving
tutoring." Providing online tutoring in reading, writing, ESL and math would provide
an additional option of support for basic skills enrolled students.

District-Wide Goals Supported: Goal 1 - SOCCCD will foster an environment characterized by creativity, innovation,
respectful interactions and collaboration;

Goal 2 - SOCCCD will promote students' success by enhancing the teaching and
learning environment.

Estimated Cost: $201,000.00
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District-wide Platform for Online Tutoring, Sl, Office Hours and Appointment
Scheduling - Page 3

Cost Description:

Appointment Scheduling system $30.000

Online Meeting platform $30,000

Online Tuturing Contracted Services $75,000

District Services for integration (if necessary) $40,000

Start-Up Funding:

Project Duration Estimate:

1 year

Ongoing Costs:

Ongoing Costs Description:

Ongoing Costs Funding Source:

Resource Contact(s):

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:
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Project Name:

HR/Financial System Software Project-Workday Project (year 3 -

Project Type:

request for augmentation)
Software; Service

Request Initiated By:

Debra Fitzsimons

Project Sponsor(s}:

Debra Fitzsimons; Kim McCord; Jim Laurie; Jim Phaneuf; Carol Hilton; Davit
Khachatryan

Impact:

District-wide

Primary Users:

Faculty; Staff; Administrators; All

Project Description:

This request is for augmentation to the original HR/Financial System Software
(Workday Project) budget. The project has already been approved and funded
and is in implementation stage.

There is a need for additional funding for the following: 1) additional resources
necessary to address payroll/county integration issues; 2) testing and training lead
costs; 3) additional training credits that needed purchases; 4) additional
Sierra/Cedar implementation support costs for current implementation and for
next updates/releases for this year.

Project Justification:

Needed funds to complete project implementation

Program Review:

District-Wide Goals Supported:

Goal 1 - SOCCCD will foster an environment characterized by creativity,
innovation, respectful interactions and collaboration;

Goal 4 - SOCCCD will strengthen long-term financial health and institutional
effectiveness through integrated planning and resource allocation.

Estimated Cost:

$877,000.00

Cost Description:

consultant fees, training credits

Start-Up Funding:

Project Duration Estimate:

We anticipate going live for the HCM phase in January 2015 and for Finance in July
2015, however, we also need to work on the first two updates for this fiscal year.

Ongoing Costs:

Ongoing Costs Description:

Ongoing Costs Funding Source:

Resource Contact(s):

Debra Fitzsimons

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:
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Project Name: Server and Storage Scheduled Maintenance

Project Type: Hardware

Request Initiated By: Bruce Hagan, Jeff Dorsz; Anthony Maciel

Project Sponsor(s}:

Impact: District-wide

Primary Users: All

Project Description: This project is to refresh the equipment for IVC, SC and District.

Project Justification: This will allow the normal replacement of server room equipment. This project

also includes a nominal increase to systematically begin building a VDI
environment at Saddleback and IVC without submitting a large VDI project.

Program Review:
District-Wide Goals Supported: Goal 1 - SOCCCD will foster an environment characterized by creativity,
innovation, respectful interactions and collaboration;

Goal 2 - SOCCCD will promote students' success by enhancing the teaching and
learning environment.

Estimated Cost: $925,000.00

Cost Description: The breakdown of request is:
$350,000 IVC

$375,000 District

$200,000 SC

Start-Up Funding:

Project Duration Estimate:
Ongoing Costs:

Ongoing Costs Description:
Ongoing Costs Funding Source:
Resource Contact(s):

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:
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Project Name:

District-wide data backup and disaster recovery system

Project Type:

Hardware; Software

Request Initiated By:

Bruce Hagan

Project Sponsor(s}:

Impact:

District-wide

Primary Users:

All

Project Description:

This is to replace EOL data backup solutions and prepare for VDI backup and
recovery needs.

Project Justification:

This is to add new tiered storage solution that will allow for backing up VDI needs,
Sharepoint Farms (with failover capabilities), and other mission critical systems in
case of a disaster.

Program Review:

District-Wide Goals Supported:

Goal 2 - SOCCCD will promote students' success by enhancing the teaching and
learning environment.

Estimated Cost:

$1,800,000.00

Cost Description:

This is for hardware storage solution that would include failover sites for critical
systems backup/failover, normal backup hardware and software, and
backup/recovery of virtual desktops.

Start-Up Funding:

Project Duration Estimate:

1 year

Ongoing Costs:

Ongoing Costs Description:

Ongoing Costs Funding Source:

Resource Contact(s):

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:
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Project Name: System Testing and Stability

Project Type:

Hardware; Software

Request Initiated By:

Jim Gaston

Project Sponsor(s}:

Robert Bramucci

Impact:

District-wide

Primary Users:

All

Project Description:

The purpose of this project is to equip district and college technology staff with the
resources needed to ensure stability to mission-critical systems. This project will
fund the following services:

e A multi-year contract with Neudesic to perform proactive audits of the
MysSite system and infrastructure prior to each semester. The contract will
also include a SLA that will require Neudesic to provide senior level
technical staff to assist in the event of a critical performance issue.
($150,000)

o Adistrict-wide pilot of a Microsoft Premier Support agreement that will
provide high level support to district and college technical staff within the
Microsoft support system. ($100,000)

e Aproject to create regression and load testing scripts to test the
performace of MySite registration after any modifications are made to it.
(537,000)

e Additional hardware to support the load testing initiative. (580,000)

Project Justification:

It is critical that district and college online services are stable and reliable,
particularly during the high volume times at the beginning and end of each
semester. This project invests a relatively modest amount of money that can help
minimize system problems that might have an adverse impact on enrollments.

Program Review:

District-Wide Goals Supported:

Goal 2 - SOCCCD will promote students' success by enhancing the teaching and
learning environment.

Estimated Cost:

$377,000.00

Cost Description:

Costs are listed in the project description.

Start-Up Funding:

Project Duration Estimate:

Ongoing Costs:

Ongoing Costs Description:

Ongoing Costs Funding Source:

Resource Contact(s):

Jim Gaston; Anthony Maciel; Bruce Hagan

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:
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Project Name: Unified ID Student Card system

Project Type: Hardware; Software

Request Initiated By: Bruce Hagan

Project Sponsor(s}: Bruce Hagan

Impact: Irvine Valley; Saddleback

Primary Users: Students; Faculty; Staff; Administrators/Managers

Project Description: This project is to create a unified student ID Card system that will allow for

students to use for lab checkin, events, printing, and entry to doors. By unifying the
cards, students can go to any campus and have the card work. The cards can also
be managed by either campus technology department.

Project Justification: To allow for a single card solution that will work for both campuses future needs.
Program Review:
District-Wide Goals Supported: Goal 1 - SOCCCD will foster an environment characterized by creativity, innovation,

respectful interactions and collaboration;
Goal 2 - SOCCCD will promote students' success by enhancing the teaching and
learning environment.

Estimated Cost: $452,000.00
Cost Description: This includes hardware such as printers, ID cards and software. Any budget left
over, it would be desirable to take the student ID photos and integrate into MySite.

Start-Up Funding:

Project Duration Estimate:
Ongoing Costs:

Ongoing Costs Description:
Ongoing Costs Funding Source:
Resource Contact(s):

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:
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Project Name: Refresh MDF and IDF's

Project Type:

Hardware; Software

Request Initiated By:

Bruce Hagan

Project Sponsor(s}:

Bruce Hagan

Impact:

District-wide

Primary Users:

All

Project Description:

This request is to refresh each MDF and IDF with the latest hardware and
monitoring software. Each MDF has a need to address air quality, air conditioning,
fire suppression and have better monitoring systems to be proactive with outages
versus reactive.

Project Justification:

Provide a more robust business continuity service in the case of power outages or
natural disasters.

Program Review:

District-Wide Goals Supported:

Goal 2 - SOCCCD will promote students' success by enhancing the teaching and
learning environment.

Estimated Cost:

$2,295,000.00

Cost Description:

Fire Suppression System (MDF)8 @$125,000.00 x 1,000,000

Add networking cards to all UPS's and switches for a Lights Out system500 @
$300.00 = $150,000.00

Lights out software to allow for remote access to hardware 3@5$90,000.00 =
$270,000.00

Infrastructure monitoring solution that allows for change
menagement3@$65,000.00 = $195,000.00

Filtered air 8@ $85,000.00 = $680,000.00

Start-Up Funding:

$100,000.00

Project Duration Estimate:

2 years

Ongoing Costs:

$60,000.00

Ongoing Costs Description:

Software licensing and maintenance on equipment.

Ongoing Costs Funding Source:

Resource Contact(s):

Bruce Hagan

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:
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Project Name: Workday Big Data

Project Type:

Software

Request Initiated By:

Jim Gaston

Project Sponsor(s}:

Robert Bramucci

Impact:

District-wide

Primary Users:

Faculty; Staff; Administrators/Managers

Project Description:

This project will purchase the Big Data module for Workday HCM/Fiscal.

Project Justification:

The Big Data module will allow us to perform advanced reporting including
analytics for the HCM (Human Resources) and Fiscal systems. This is a requirement
for our participation in the Workday Student Strategic Influencer program. This
purchase also provides us full production access to any early releases of Workday
Student modules.

The estimated annual cost for the Big Data HCM, Fiscal and Student systems is
$400,000 a year. Because we are helping to design the student portion of the
Workday Big Data system we will have full access forever at no cost beyond this
initial modest investment.

Program Review:

District-Wide Goals Supported:

Goal 1 - SOCCCD will foster an environment characterized by creativity, innovation,
respectful interactions and collaboration;

Goal 2 - SOCCCD will promote students' success by enhancing the teaching and
learning environment;

Goal 3 - SOCCCD will advance economic and workforce development through
regional partnerships with educational institutions and industry and by
strengthening career technical education;

Goal 4 - SOCCCD will strengthen long-term financial health and institutional
effectiveness through integrated planning and resource allocation.

Estimated Cost:

$170,000.00

Cost Description:

Start-Up Funding:

Project Duration Estimate:

Ongoing Costs:

Ongoing Costs Description:

Ongoing Costs Funding Source:

Resource Contact(s):

Jim Gaston; Robert Bramucci; Denice Inciong

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:
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Project Name: SIS Enhancements

Project Type:

Software

Request Initiated By:

Jim Phaneuf

Project Sponsor(s}:

Juan Avalos; Linda Fontanilla

Impact:

District-wide

Primary Users:

Students; Faculty; Staff; Administrators/Managers

Project Description:

This is not a traditional project, rather it is a collection of small to medium sized
enhancements and modifications to the Student Information System (SIS). The SIS
changes that will be funded based on this request consist of mandatory system
modifications and elective enhancements. Mandatory system modifications are those
required by state or federal government, bargaining unit contract, or changing business
requirements. Enhancements are changes requested by SIS users to improve the
system in terms of efficiency, performance, or function.

Service requests are submitted on regular basis by SIS users asking for modifications or
enhancements to SIS. These requests are added to a “backlog” of potential system
changes. A change prioritization group with representation from both colleges meets
regularly to select items from the backlog to be implemented in the subsequent
monthly development cycle. The $1,814,400 requested budget for this project is
sufficient to fund the mandatory system modifications and a significant number of user
requested enhancements over the period of one year.

Project Justification:

This project will help ensure that:
e SIS remains in compliance with legal requirements, contractual
requirements, and local business requirements.
e SISis continuously enhanced, making it more efficient and useful for
students, faculty, and staff.

Program Review:

District-Wide Goals Supported:

Goal 1 - SOCCCD will foster an environment characterized by creativity, innovation,
respectful interactions and collaboration;

Goal 4 - SOCCCD will strengthen long-term financial health and institutional
effectiveness through integrated planning and resource allocation.

Estimated Cost:

$1,814,400.00

Cost Description:

The cost is based on the number of contracted resources required to perform this
work for a year.

Start-Up Funding:

Project Duration Estimate:

This project will span the 15-16 fiscal year.

Ongoing Costs:

Ongoing Costs Description:

There are no explicit ongoing costs, although any software created may require
maintenance at some point. Future maintenance will be covered by a combination
of IT operating budget and future basic aid allocations.

Ongoing Costs Funding Source:

Resource Contact(s):

Jim Phaneuf; Sandra Pope; Davit Khachatryan; Anthony Maciel; Kathy Werle; Arleen
Elseroad; Penelope Skaff; Ruben Guzman; Bruce Hagan; Jane Rosenkrans; Craig Justice;
Donald Lindboe; Joyce Demanik

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:
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Project Name:

Workday Student Strategic Influencer Program — Year One

Project Type: Software

Request Initiated By: Jim Gaston

Project Sponsor(s}: Juan Avalos; Linda Fontanilla; Craig Justice; Kathy Werle
Impact: District-wide

Primary Users:

Students; Faculty; Staff; Administrators/Managers

Project Description:

This project will fund the college and district costs to participate in the first year of
the Workday Strategic Influencer program that was approved by the board of
trustees at the December 2014 meeting.

Project Justification:

After months of negotiation with Workday we were able to attain price guarantees that
will result in millions of dollars of savings over the lifetime of the Workday Student
system. In exchange for the substantial discounts the district committed 50% of Jim
Gaston’s time, 30% of Bob Bramucci’s and 20% of Denice Inciong’s to assist Workday
over the next two years in the construction of their student success and analytics
modules. In addition, college staff will also need to participate in on-site meetings with
the other strategic influencer institutions twice a year and periodically via online
conferencing.

We have a unique and exciting opportunity to help shape the next generation of
student system being constructed by Workday, but we don’t want the participation in
that program to impact the existing projects or budgets at the colleges or district office.
This request will fund the travel costs associated with the Strategic Influencer program
and provide backfill funds to minimize the impact of this work on existing services and
projects.

Program Review:

District-Wide Goals Supported:

Goal 1 - SOCCCD will foster an environment characterized by creativity, innovation,
respectful interactions and collaboration;

Goal 2 - SOCCCD will promote students' success by enhancing the teaching and
learning environment;

Goal 3 - SOCCCD will advance economic and workforce development through
regional partnerships with educational institutions and industry and by
strengthening career technical education.

Estimated Cost:

$375,000.00

Cost Description:

District Backfill Costs: $250,000

College Backfill Costs: $75,000

Travel for Student Success and Analytics: $30,000
Travel for Strategic Influencer Meetings: $20,000

Start-Up Funding:

Project Duration Estimate:

Ongoing Costs:

Ongoing Costs Description:

Ongoing Costs Funding Source:

Resource Contact(s):

Jim Gaston

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:
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Project Name:
Project Type:

Waitlist Mobile One-Click Registration

Software

Request Initiated By:

Jim Gaston

Project Sponsor(s}:

Impact:

Irvine Valley; Saddleback

Primary Users:

Students

Project Description:

One of the top requests that came out of the Fall 2014 waitlist pilot was to create a
mechanism that allows students to easily accept or decline a seat in a class when
they are notified they can enroll. Currently students receive an email and a text
message (if they opt-in) that notifies them when a seat is available. The students
have to log into MySite, navigate to registration and enter the ticket number and
APC that is provided to them. If they no longer want the class they have to
navigate to the waitlist page to remove themselves and few students are using this
feature. This project would make the process simpler and mobile friendly so it can
easily be conducted on their phones.

Please note that this request is sponsored by the Waitlist Design Team but the
Sharepoint form requires a username to be entered in that field.

Project Justification:

The new waitlist system has received very favorable reviews by faculty and
students, but we can make it better. We would like to increase the number of
students who accept a seat from the waitlist and increase the number of students
who remove themselves from the waitlist if they no longer wish to enroll. In Spring
2015 students who started in one of the top 10 waitlist slots enrolled at an average
rate of 56% when notified a seat was available. Most of the 44% who declined
simply ignored the message, allowing the APC code to expire at 11:00 PM the
following day. This wastes valuable time for students who are after the student
who declined the seat. This new feature will send the student a mobile-friendly
link with a simple yes/no interface so the system can immediately notify the next
student on the waitlist that a seat is open.

Program Review:

District-Wide Goals Supported:

Goal 1 - SOCCCD will foster an environment characterized by creativity, innovation,
respectful interactions and collaboration;

Goal 2 - SOCCCD will promote students' success by enhancing the teaching and
learning environment.

Estimated Cost:

$264,600.00

Cost Description:

Start-Up Funding:

Project Duration Estimate:

This project will be completed approximately 3.5 months after it begins.

Ongoing Costs:

Ongoing Costs Description:

Any maintenance of this feature will be absorbed by the SIS Enhancements budget.

Ongoing Costs Funding Source:

Resource Contact(s):

Jim Gaston

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:
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Project Name:
Project Type:

Capture and Report Positive Attendance Hours Electronically
Software

Request Initiated By:

Sandra Pope

Project Sponsor(s}:

Juan Avalos; Linda Fontanilla; Arleen Elseroad; Jane Rosenkrans

Impact:

District-wide

Primary Users:

Faculty; Staff

Project Description:

For faculty with positive attendance classes, it is required for them, based on audit
conditions, to report PA hour totals on a daily basis and at the end of term. Faculty
capture daily hours via SARS Trak or a manual process outside of the SIS. The end-
of-term submission is a manual calculation and entry of the daily hours into SIS
through the Grades Management module in the SIS. Current online submission of
PA hours is limited to only end-of-semester totals.

A&R and Faculty would like to have a way for faculty to report or automatically
capture their daily PA hours online. Daily reported hours could be uploaded to the
SIS from an Excel form or SARS Trak, or could be entered via a new interface in the
SIS, and the term totals could be automatically calculated and populated. Daily
capture of PA hours will be accessible via class rosters and the SIS, so that both
Faculty and A&R can check for students’ attendance, withdrawals, or no show
activity.

Project Justification:

This would allow A&R to no longer require paper daily rosters due to audit
requirements and ease faculty administration of PA hour’s entry and calculation.
Having daily positive attendance hours stored within the SIS will allow visibility of
students’ positive attendance activity on a daily basis from an SIS interface and a
Faculty Class Roster, rather than from disparate systems like SARS-Trak and paper
records.

Program Review:

District-Wide Goals Supported:

Goal 1 - SOCCCD will foster an environment characterized by creativity, innovation,
respectful interactions and collaboration.

Estimated Cost:

$198,000.00

Cost Description:

The cost is based on 2.75 headcount for 12 weeks.

Start-Up Funding:

Project Duration Estimate:

Ongoing Costs:

Ongoing Costs Description:

Ongoing Costs Funding Source:

Future maintenance costs will be covered through the SIS Enhancements project.

Resource Contact(s):

Joyce Semanik; Ruben Guzman; Jim Phaneuf; Sandra Pope

Approval Log:

IVC Rank:

Saddleback Rank:

District Services Rank:

DTC Rank:

Notes:
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5500 Irvine Center Drive, Irvine, CA 92618 | T 949-451-5100 | www.ivc.edu

MEMORANDUM

DATE: April 15, 2015

TO: Dr. Debra Fitzsimons
Chair, Basic Aid Allocation Recommendation Committee
Vice Chancellor of Business Services

FROM: Dr. Glenn Roquemore /Z,;E___

President, Irvine Valley College
RE: 2015-16 Basic Aid Allocation Recommendation for ATEP Site Operation
BACKGROUND

On September 27, 2010 the Board of Trustees (BOT) approved a reorganization in which Irvine Valley College was
designated to administer and operate the currently developed 1.5 acre Advanced Technology & Education Park
(ATEP) site. On October 25, 2010, the BOT adopted Resolution 10-19 (Exhibit A) to continue using basic aid to
cover the costs of staff, designated faculty, instructional support and facilities at ATEP through June 30, 2011. The
resolution also authorized the use of basic aid to fund infrastructure staffing expenses of a groundskeeper,
maintenance worker and campus coordinator, prior to the achievement of center status. Subsequently, Board
Policy 3110 was adopted authorizing basic aid funds for certain one-time (non-recurring) projects including site
development. Supporting the ATEP Site Operations is required while the rest of the site is being developed and,
thus maintenance of the currently developed site is an integral part of the overall site development project.
Therefore, funding for ATEP Site Operations is being requested as part of the basic aid allocation process for FY
2015-16 as summarized below.

SUMMARY

As delineated below, the FY 2015-16 basic aid funding request for ATEP Site Operation, compared to 2014-15, is
16.7% higher due primarily to increased cost of security services at the site. The addition of a Sergeant has been
approved by the Board of Trustees and is needed to provide a proper level of security oversight at the site. In
addition, due to several issues with the former security firms, a new and more reputable security firm is being
contracted which results in a higher cost. These steps would allow IVC, as site administrator, to provide adequate
levels of security for students, staff and facilities at ATEP.

RECOMMEND ACTION

Recommend funding for ATEP Site Operations from basic aid for FY 2015-16 tentative budget at $778,067 as
shown below. Based on the projected beginning balance of $20,000 for 2014-15, the net basic aid request is
$758,067 as shown below

Divisoins 2013-14 Budget 2014-15 Budget 2015-16 Budget Comment $ CHANGE % CHANGE
Increase due to internet

Division 016 Office of Advanced Tech & Education Park 201,579 185,409 202,725 costs 17,316

Division 021 Office of Physical Plant 287,829 163,299 166,325 3,026

ivision 025 Office of College Fiscal Services 126,055 111,206 108,010 (3.196)

Sergeant plus security firm

Division 034 Office of Safety and Security 112,059 196,706 301,007 costs 104,301

TOTAL Funding Needed for ATEP Operations 727,522 656,620 778,067 121,447 16.7%

Beginning Balance (2014-15 figure is projected) 130,992 147,562 20,000

Basic Aid Funding Request (Total from above less Beg.

Bal) 596,530 509,058 758,067

BoarD oF TRUSTEES: TIMOTHY JEMAL. DAvVID B. LanG, MARCIA MILCHIKER, NANCY M. PADBERG.
T.J. PRENDERGAST Ill. JAMES R. WRIGHT * GARY L. POERTNER, CHANCELLOR

AN EQUAL OPPORTUNITY EMPLOYER
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SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

RESPONSIBILITIES OF CURRENT AND FUTURE DEVELOPMENT OF THE
ADVANCED TECHNOLOGY & EDUCATION PARK

RESOLUTION 10-19
October 25, 2010

Whereas, in 2004 the City of Tustin conveyed 68.37 acres of land for the Advanced
Technology & Education Park (ATEP) to the South Orange County Community Collsge
District (SOCCCD) and both Irvine Valley College and Saddleback College worked
together with the SOCCCD to determine the initial academic direction and long range
academic plans for the new site; and

Whereas, since 2004 the SOCCCD administration has been responsible for the hiring
and supervision of personnel to manage the ATEP site;

Whereas, with input from both Colleges, since 2004 the SOCCCD administration has
led the municipal liaison, legal, facilities planning, fiscal management, partnership
development, and land development activities for the 68-acre site; and

Whereas, an initial 1.5 acres of the ATEP site was developed into classrooms, offices
and parking and since the fall of 2007 Irvine Valley College and Saddleback College
scheduled and held courses at ATEP; and

Whereas, both Colleges and the SOCCCD worked together for several months to
datermine the most effective way to manage the currently developed 1.5 acre ATEP site
for instruction and related services and continue municipal liaison, legal, facilities
planning, fiscal management, partnership development, and land development activitias
of the remaining acres; and

Whereas, on September 27, 2010 the Board of Trustees approved a reorganization in
which lrvine Valley College is designated to administer and operate the currently
developed 1.5 acre ATEP site, while Saddleback College will continue to direct its soie
program atthe site; and

Whereas, most activities related to ATEP have been-funded through basic aid and both
Coileges reimbursed for designated faculty costs; and

Whereas, basic aid will continue to be used to cover the costs of staff, designated
faculty, instructional support and facilities at ATEP through June 30, 2011; and
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RESPONSIBILITIES OF CURRENT AND FUTURE DEVELOPMENT OF THE
ADVANCED TECHNOLOGY & EDUCATION PARK

Whereas, prior to the achievement of center status basic aid will continue to fund the
infrastructure staffing expenses of a groundskeeper, maintenance worker and campus

coordinator; and

Whereas, when the expanded ATEP site is designated as a center, funding for the site
will be allocated according to the SB361 model; and

Whereas, commercial partnerships for the ATEP site will be directed by the SOCCCD
and any resulting revenues be utilized to supplement basic aid; and

Whereas, development of partnerships with educational institutions will be a shared
responsibility between the SOCCCD and the Colleges; and

Whereas, while future facility planning of the ATEP site will be led by the SOCCCD. with
input from the Colleges, the determination of educational programs is the responsibility
of both Cofleges through their strategic planning processes; therefore,

Be it resolved that Irvine Valley College, Saddleback College and the District Office
shall work together to move forward the development of the Advanced Technology &
Education Park to meet the educational needs of the community.

Donald P. Wagner, President Nancy M. Padberg, Vice President
Marcia Milchiker, Clerk Thomas a. Fuentes, Member
Wiiliam O. Jay, Member ‘ David B. Lang, Member

John S. Williams, Member
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Basic Aid Allocation Recommendation Committee (BAARC)

Purpose of the Committee:
This governance committee is charged with implementing the BP-3110 and AR-3110-Basic Aid

Allocation Process and utilizes plans developed by other District-wide Committees and Councils. Th
Basic Aid Allocation recommendations follow the Annual Basic Aid Allocation Cycle which parallels
the SOCCCD annual budget development process.

Meets:
Generally once a month in Fall, twice a month in Spring.

Chair:
Vice Chancellor of Business Services

Members (21 members including the chair):
Vice Presidents for Instruction, or representative (2 in total, one from each college)

Directors of Facilities, or representative (2 in total, one from each college)
Executive Director of Fiscal Services/Comptroller

Executive Director of Facilities Planning/Purchasing/Materials
Vice President College Administrative Service or representative (2 in total, one from each college)

Academic Senate Presidents and/or representative (6 in total, three from each college)
Vice Chancellor of Technology and Learning Services (or delegate)

Classified Senate President or representatives (2 in total, one from each college)

CSEA — one representative

College L.T. Directors
Additional Resources to the group: District Director Research, Planning & Data Management

Reporting/Recommending Responsibilities:
Recommendations made to Chancellor. Recommendations are finalized and incorporated into the

SOCCCD annual budget development process, which receives Board of Trustee approval prior to
implementation.

SharePoint Site:
http://sharepoint.socced.edu/sites/dwc/baarc

Decision-Making Process:
Consensus; It is expected that throughout the process that the committee members interactively

provide information and gather input from their Presidents and leadership.

Communication Process:
For transparency, the Basic Aid Allocation Recommendation Committee (BAARC) utilizes the

SharePoint site for all agendas, minutes, and handouts. The committee interacts with various
District-wide committees, as part of its work.

Updated: September 8, 2014
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CAPITAL IMPROVEMENT COMMITTEE (CIC)

Purpose of the Committee:
Develop and coordinate a prioritized District-wide 20-year Facility, Renovation, and
Scheduled Maintenance Plan that utilizes uniform, data driven criteria. Recommend, submit
and coordinate district-wide capital improvement, facilities, and scheduled maintenance
related projects, working interactively with the colleges and district services.

Meets:

Approximately 3 or 4 times each semester, or as needed. It is expected that the
development of the initial 20-year Facility, Renovation, and Scheduled Maintenance Plan
and process will require more meetings.

Chair:
Vice Chancellor, Business Services (1)
Members:
Vice Presidents of Instruction, or representatives, one from each college (2)
Directors of Facilities, or representatives, one from each college (2)
Academic Senate Presidents, or representatives, one from each college (2)
Director of Fiscal Services, or representative, Irvine Valley College (1)
Vice President of Administrative Services, or representative, Saddleback College (1)
Executive Director of Fiscal Services/Comptroller (1)
Executive Director of Facilities Planning/Purchasing/Materials Management (2)
District Director of Facilities Planning (1)

Reporting/Recommending Responsibilities:

Recommendations are made to Basic Aid Allocation Recommendation Committee, college
presidents, Chancellor Executive Council and/or Chancellor depending on the item.

SharePoint Site:
https://sharepoint.socccd.edu/chancellor/dwc/cic/default.aspx

Decision-Making Process:
Consensus

Communication Process:
All agendas, minutes, handouts, and presentations are available on SharePoint. This group
will gather wide-spread input and communicate out to other district-wide committees and
the colleges, as appropriate.

Approved: October 17,2012 Updated: January 31, 2013
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DISTRICT-WIDE TECHNOLOGY COMMITTEE

Purpose of the Committee:

To coordinate technology issues, development of and updates to the district-wide technology plan, and
implementation of new systems, hardware, and software district-wide; review potential district and
college IT projects and funding sources; and explore new software and hardware.

Meets:

Every month. Location rotates between Saddleback College and Irvine Valley College.

Chair:
Vice Chancellor, Technology & Leaming Services (1)

Members:
Vice Presidents of/for Instruction, one from each college (2)
Vice Presidents of/for Student Services, one from each college (2)
District Director, Research, Planning & Data Management (1)
Director, IT-Administrative Systems, District Services (1)
Director, IT- Academic Systems, District Services (1)
Director, IT- Infrastructure/Security (1)
Systems Manager, Computer & Network Operating Systems, District Services (n
Deans, Online Education & Learning Resources, one from each college (2)
Dean, Enroliment Services, one per committee (1)
Directors, Technology, one from each college (2)
Faculty representatives, two from each college to include Distance Education chairs (4)
Classified technology/DE representative, IVC, one totall (1
Classified technology/DE representative, Saddleback, one total (M
District Services Representative, one total (1)

Reporiing/Recommending Responsibilities:

Chancellor's Executive Council
Chancellor's Council

College strategic planning committees
College technology committees

SharePoint Site:

https://sharepoint.socced.edu/chancellor/dwe/dwtc/default.aspx

Decision-Making Process:

The committee uses consensus as the primary tool for making decisions and recommendations. In

the rare event that consensus cannot be reached, the committee may utilize majority vote as a final
determination in establishing recommendations to Chancellor's Executive Council, Chancellor's Council,
college and District Services strategic planning committees, and college technology committees.

Communication Process:

SharePoint, two-way communication/feedback by committee representatives to college technology
committees and constituent groups.

Committee Reviewed: May 2014
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“The teams recommend that the district and the colleges develop
and implement a resource allocation model driven by planning that
includes all district funds and'is open, transparent, inclusive, and that is
widely disseminated and reviewed/evaluated periodically for

effectiveness.”
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The Accreditation

Recommendation #2 The committee
_ recommended that a policy oaarg

Committee Wa_s formed and administrative
to address the issue. regulation for basic aid | & HY
e Based on general allocation be developed | Emvzz="=" (\f)

consensus of the input based on planning and

across the district, the that the process be

committee determined that participative, transparent,

the issues were not with the

DRAC model, which folks and open.

felt worked rather well.

* However, there were district-
wide concerns with the lack
of a credible process for
making recommendations
for basic aid resources, that
those allocations were not = AR 3110 .
based on planning, nor (approvecie St
communicated in an open,
timely, or transparent
manner.

= BP 3110

(approved 8-29-11)

District'Wide
Strategic Plan
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district and colleges and to be fiscally conservative.

In accordance with the vision, mission, strategic directions and planning
documents of the District and colleges, the Board of Trustees will allocate
basic aid funds for the following purposes:
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BOARD POLICY 3110
SOUTH ORANGE COUNTY BUSINESS
COMMUNTTY COL1EGE DISTRICT

BASIC AID FUNDS ALLOCATION PROCESS

Basic aid refers to local property tax receipts that exceed general purpose revenne entitlement
derived from the State of California SB 361 (or successor fimding bill) calculation. The process
for identification and priomitization of basic aid allocations will follow this policy and is
recognized to be an annnal and dynamic process. Allocation of basic aid will be made based on
district and college planning documents and supporting data. The Board will determine both the
timing of allocation approval and how much of the anmal collections will be allocated each year.
A reasonable amount fbssjcamflmdsm]lmtbea]loc tedunh.liheendofﬂ]eﬁscalyez:when
total anmual receipts are certain, to ensure the availability of for p
needs of a significant nature.

In accordance with the vision, mission and documents of the
District and colleges, the Board of Trustees will allocate basic udﬁmdsfurthefllom.ug
purposes:

1. Capital construction, major large i projects, and site
development. These projects will follow dmn t and oullege strategic plam Education
and Facilities Master Plan, 20-year Facility, Renovation and Scheduled & Plan
and Five Year Construction Plan.

Retirees benefit trust find and other long term obligations.
Trustee elections, legislative advocacy, major legal fees and judgments

Major technology initiatives as identified in the District and College Technology Plans.

O

Fifty percent g funds for scheduled and smaller renovation projects,
mcldmgmamtmmoeeq‘mpmem as identified in the 20-year Facility, Renovation and
Scheduled Maintenance Plan The other fifty percent will be funded by the site requesting
the funds, whether district office or college, in receipt of the allocation. Allocations must
be used within five years on the specific project for which finding was allocated. The
allocation will be based on the distribution ratios used in the model established in the
District Resource Allocation Council process

The Chancellor shall establish Administrative Regulati lating the use of basic aid fimds

Adopted: 82911 Fagelofl

Basic Aid Process

BP and AR 3110 were established to
ensure basic aid funding
recommendations followed a transparent,
participatory, and inclusive process and
that planning drives all basic aid funding
recommendations.

Basic Aid Allocation Recommendation
Council (BAARC), is the district-wide
participatory committee responsible for
making recommendations to the
Chancellor.

BAARC received recommendations from
district-wide planning committees (CIC and
DTC) which were based on the EFMP,
strategic plans, Information Technology
Plan and other planning documents.
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* |nMay 2012, $74,337,592 was recommended and approved to
be funded for capital and technology related projects, which
represented two years of basic aid funding (excess property tax
revenue)

* |nJune 2013, $52,853,446 was allocated for basic aid projects
* |InJune 2014, $47,263,390 was allocated for basic aid projects
* This month, an additional $61,352,373 is being recommended

* This totals approx. $236 million of funding for capital and major
technology projects in a 4 year period
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The feedback regarding the processes for
the -I:i rSt four years WaS eXtremely pOSitive; SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

Annual Cycle for Basic Aid Allocation

there seems to be general consensus that | ey | i

o
January District Fiscal Office District-wide committees

. receives a nd reviews and councils responsible for
the process has been working well and as e | houbonte
intended. e e

planning are continuing to
Legislative sessions begin | meet throughout the
and continue until end of academic year.
June, when final state
budget is passed.

Unless there is an

We committed to continual improvement T e

continuously monitor Recommendation
legislative and state budget | Committee (BAARC) does

and refinement of the process E e
L] will be provided to several | March of each calendar
District-wide committees year.

including District-wide
Strategic Planning
Committee, DRAC,
BAARC, Chancellor's
Council, Board of Trustees,

We will conduct our annual review of the — —

receives and reviews
property tax revenue

BP and AR 3110 process after this basic e i

aid cycle is completed because we noticed e St |

there was some clarification language — e
needed on a couple aspects of the AR.
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Basic Aid Allocation Recommendation Committee (BAARC)

Purpose of the Committee:
This governance committee is charged with implementing the BP-3110 and AR-3110-Basic Aid
Allocation Process and utilizes plans developed by other District-wide Committees and Councils.
Basic Aid Allocation recommendations follow the Annual Basic Aid Allocation Cycle which paralle
the SOCCCD annual budget development process.

Meets:
Generally once @ month in Fall, twice a month in Spring.

Chair:
Vice Chancellor of Business Services
{21 i ling the chair):

Vice Presidents for Instruction, or representative (2 in total, one from each college)
Directors of Facilities, or representative (2 in total, one from each college)

Executive Director of Fiscal Services/Comptroller

Executive Director of Facilities Planning/Purchasing/Materials

Vice President College Administrative Service or representative (2 in total, one from each college
‘Academic Senate Presidents and/or representative (6 in total, three from each college)

Vice Chancellor of Technology and Learning Services (or delegate)

Classified Senate President or representatives (2 in total, one from each college)

CSEA — one representative

College LT Directors
Additional Resources to the group: District Director Research, Planning & Data Management

g/ ibilities:
Recommendations made to Chancellor. Recommendations are finalized and incorporated into t
50CCCD annual budget development process, which receives Board of Trustee approval prior to
implementation

SharePoint Site:
http://sharepoint.socced edujsites/dwe/baarc

Decision-Making Process:
Consensus; It is expected that throughout the process that the committee members interactively
provide information and gather input from their Presidents and leadership.

Communication Process:
For transparency, the Basic Aid Allocation Recommendation Committee (BAARC) utilizes the
SharePoint site for all agendas, minutes, and handouts. The committee interacts with various
District-wide committees, as part of its work.

Updated: September B, 2014
1

BAARC:

e Met this spring semester to review district-wide &
college plans and funding priorities for basic aid
funding

* Finalized recommendations to Chancellor on May
11, 2015

e Chancellor and college presidents support
BAARC recommendations as presented this
evening

« BP and AR 3110 was strictly followed; the process
went well

« BAARC discussions were collegial; input was
broad-based

 Final recommendations were reflective of the
mindful discussion & integrated planning efforts
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Allocations-Based on Conservative Estimates:

Total estimated Property Taxes for Basic Aid

Less 20% Contingency for Unrealized Tax Collections
Plus Prior Year Contingency and Unallocated Funds
Amount Available for Allocation

Long Term Obligations and Fixed Expenses
Net Amount Available for BAARC Allocation

$47,995,843
($9,599,169)
$22,955,700
$61,352,374

($3,825,000)
$57,527,374
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Allocations (Please refer to the following pages in board item 4.1)

Long Term Obligations (bottom of p. 5) $3,825,000
Capital Projects (p.5 ,6, descriptions are on page11-12) $29,485,000
Capital Projects Construction Defects/Code Requirements (p. 8) $0
Planning, Technical, Specialty, and Legal Consultants to support Capital Programs (p. 7) ~ $11,765,108
Scheduled Maintenance Projects (Basic Aid Portion) (p.10) $0
Small and Major Renovation Projects (p. 9) $3,473,268
District-Wide Technology Projects (p. 13-41 including descriptions) $12,045,930
ATEP Operations (p. 42-44) $758,067

Total Allocations $61,352,374
Remaining Balance to remain in basic aid fund $1

Contingency for Unrealized Tax Collections (20%) $9,599,169
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Allocations (Please refer to the following pages in board item 4.1)

Long Term Obligations (bottom of p. 3) $3,825,000

o Retiree Benefits $3,600,000
o Legislative Advocacy $125,000
o Insurance Fund for Deductibles $100,000

o Trustee Election $0

erformance January 2015 Year-To-Date  Annualized Since Inc
South Orange CCCD -0.04% -0.04% 6.02% annualized 1 P
S&P 500 -3.00% -3.00% 9.33% (Domestic e
MSCI EAFE 0.49% 0.49% 1.34% (Internation:
Barclays Aggregate 2.10% 2.10% 5.24% (Domestic
Barclays Global -0.16% -0.16% 3.20% (Global Bo

Wanth-End Values -~ Conlributions|

$100,000,000 -

$20,000,000 - -

$80,000,000 _,J/

$70,000,000 e =

$60,000,000 _’\ﬂ""'f"-\ :

$50,000,000

$40,000,000 \"v/ i
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Allocations (Please refer to the following pages in board item 4.1)

Capital Projects (p.5 ,6, descriptions are on page11-12)

Capital Projects Construction Defects/Code Requirements (p. 8)

Planning, Technical, Specialty, and Legal Consultants to support
Capital Programs (p. 7)

Scheduled Maintenance Projects (Basic Aid Portion) (p.10)

Small and Major Renovation Projects (p. 9)

Total CIC Recommendations for Capital Related Projects

$29,485,000
$0

$11,765,108
$0
$3,473,268

$44,723.376
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Allocations (Please refer to the following pages in board item 4.1)

Capital Projects (p.5 .6, descriptions are on page11-12)

$29,485,000

SC Site IVC ATEP IVC New IVC Health Ctr SC Athletics SC MSE
Improvement Building Parking Lot Concessions Stadium Building Reno
«$ 7,945,000 «$ 3,250,000 «$ 90,000 «$ 400,000 «$ 17,050,000 «$ 750,000

Planning, Technical, Specialty, and Legal Consultants to support
Capital Programs (p. 7) $11,765,108
«$ 60,000 «$ 1,000,000 «$ 7,000,000 «$ 200,000 «$ 200,000 =$ 400,000 «$ 2,905,108
Small and Major Renovation Projects (p.9) $3,473,268

SC Cafeteria
Upgrades

=$ 2,750,000 =$ 330,259 =$ 330,259 =$ 62,750

DW Union Relocation

SC Fine Arts HVAC (augmentation)

IVC Key FOB Project

13
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Allocations (Please refer to the following pages in board item 4.1)

District-Wide Technology Projects (p. 13-41 including descriptions) $12,045,930
 — e
= Campus Desktop Refresh <District IT Back Office Solution — (IT Automation
«IVC, SC $1,500,000 Efficiency)
' ' ' DS $210,000
e — E
.((;éz;srs;%(f)rzr; Technology & Audio Visual Refresh -Workday Student BPA Sessions
-IVC, SC $1.500,000 «District-Wide $227,800
0 ) L ]
- Tableau for Data Visualization, Research and =Workday Big Data
Reporting =District-wide $170,000
= District-wide $270,000 0 )
0 ) <\Workday Student Strategic Influencer Program
. Year 1
= Early Alert (at risk students) . .
«District-wide 375,000
-IVC, SC $226,800 SHEE 2
[ )
‘ ! =HR/Financial System Software Project- Workday
= New Student Print Solution (year 3 request for augmentation)
«|VC, SC $221,634 «|VC, SC, DS - district-wide $877,000

14
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Allocation Recommendations

Allocations (Please refer to the following pages in board item 4.1)

District-Wide Technology Projects (p. 13-41 including descriptions)

= Server and Storage Scheduled
Maintenance

«|\VC, SC, DS - district-wide $925,000

= District-wide Data Backup and Disaster
Recovery System

«|VC, SC, DS - district-wide $900,000
( )
= System Testing and Stability
«|VC, SC, DS - district-wide $377,000
)
< Unified ID Student Card System
= District-wide $452,000

)

<Refresh MDF and IDF’s — (Network Closet Racks)
(year 2 of project)

=|VC, SC $500,000

$12,045,930

=District-wide Platform for Online Tutoring,
Supplemental Instruction, Office Hours and
Appointment Scheduling

=District-wide $201,000
( )

SIS Enhancements

«|\VC, SC, DS - district-wide $1,814,400
[ |

*MAP Enhancements

«|\VC, SC $262,080

J

=Waitlist Mobile One-Click Registration

«|\VC, SC - district-wide $262,600

)

<Capture and Report (Student) Positive
Attendance Hours Electronically

=|\/C, SC — district-wide $198,000
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Allocations (Please refer to the following pages in board item 4.1)

ATEP Operations (p. 42-44)

RECOMMEND ACTION

Recommend funding for ATEP Site Operations from basic aid for FY 2015-16 tentative budget at $778,067 as
shown below. Based on the projected beginning balance of $20,000 for 2014-15, the net basic aid request is

$758,067 as shown below

$758,067

Divisoins 2013-14 Budget 2014-15 Budget 2015-16 Budget Comment $ CHANGE % CHANGE
Increase due to internet
Division 016 Office of Advanced Tech & Education Park 201,579 185,409 202,725 costs 17,316
ivi 1 of ical Plant 287,829 163,299 166,325 3,026
ivision O ffice of Col is i 126,055 111,206 108,010 (3,196)
Sergeant plus security firm
Division 034 Office of Safety and Security 112,059 196,706 301,007 104,301
TOTAL Funding Needed for ATEP Operations 727,522 656,620 778,067 121,447
Beginning Balance (2014-15 figure is projected) 130,992 147,562 20,000
Basic Aid Funding Request (Total from above less Beg.
Bal) 596,530 509,058 758,067
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2015-2016 Five Year Plan
South Orange County Community College District
February 23, 2015

Cocupy
Project Titie Campus Do Status
rvine vally Cotlege. 20722014

This item 4.1 is presented for
information and discussion
for the Board of Trustees

We want your questions and
input this evening

After this evening, the next steps
are that the basic aid projects get
incorporated into the FY 2015-2016
Tentative Budget

The FY 2015-2016 Tentative
Budget comes to the board
of trustees at the June Board
meeting each year, for
review and approval

P
0
&

17
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Thank you
to CIC, DTC, BAARC members
and all other participants!

Questions and Discussion

18



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.1
DATE: 5/18/15

TO: Board of Trustees
FROM: Gary L. Poertner, Chancellor
RE: SOCCCD: Minutes of the Board of Trustees Meeting

ACTION: Approval

Minutes from:

April 22, 2015 Special Meetings of the Board of Trustees (Exhibits A & B) and
April 27, 2015 Regular Meeting of the Board of Trustees (Exhibit C)

are submitted to the Board for review and approval.

Item Submitted by: Gary L. Poertner, Chancellor



Item Submitted by: Gary L. Poertner, Chancellor
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SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
Ronald Reagan Board of Trustees Room
HS 145, Health Sciences/District Offices Building
Saddleback College

MINUTES OF THE SPECIAL MEETING of the BOARD OF TRUSTEES
April 22, 2015
PRESENT
Members of the Board of Trustees:
James R. Wright, Clerk
Timothy Jemal, Member
David B. Lang, Member
Marcia Milchiker, Member
ABSENT
T.J. Prendergast, Vice President

Nancy M. Padberg, Member

CALL TO ORDER: 12:30 P.M.

1.0 PROCEDURAL MATTERS

1.1 Call to Order

1.2 Invocation
Led by Trustee Jemal

1.3 Pledge of Allegiance
Led by Trustee Milchiker

4.0 DISCUSSION ITEMS

2.1 Comments by the Board of Trustees regarding process for the Listening
Session, and solicitation of comments including, but not limited to the
following: campus environment, services for students, quality of instruction,
ongoing construction and maintenance projects, and suggestions for
improvement of Saddleback College and the South Orange County
Community College District.
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2.2  Faculty, staff, students and members of the public are encouraged to attend
this special listening session at which time members of the board will
entertain comments regarding issues relating to the district. The board
would like to receive comments on matters similar to those provided by
example in item 2.1.

e Trustee Jemal gave introductory remarks and welcomed everyone to
the listening session.

¢ Audience members addressed the board on issues relating to the
district.

e Board members thanked the audience for their attendance and
participation and are look forward to future listening sessions.

¢ No action by the board was taken.

ADJOURNMENT

The meeting was adjourned at 2:01 p.m.

Gary L. Poertner
Chancellor
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SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
Library Building, the CAFE, First Floor
Irvine Valley College
MINUTES OF THE SPECIAL MEETING of the BOARD OF TRUSTEES
April 22, 2015
PRESENT
Members of the Board of Trustees:
Timothy Jemal, Vice President
David B. Lang, Member
Marcia Milchiker, Member
James R. Wright, Clerk
ABSENT
Nancy M. Padberg, Member
T.J. Prendergast, |, President
CALL TO ORDER: 3:00 P.M.

1.0 PROCEDURAL MATTERS

1.1 Call to Order

1.2 Invocation
Led by Trustee Wright

1.3 Pledge of Allegiance
Led by Trustee Lang

4.0 DISCUSSION ITEMS

2.1 Comments by the Board of Trustees regarding process for the Listening
Session, and solicitation of comments including, but not limited to the
following: campus environment, services for students, quality of instruction,
ongoing construction and maintenance projects, and suggestions for
improvement of Irvine Valley College and the South Orange County
Community College District.

2.2  Faculty, staff, students and members of the public are encouraged to attend
this special listening session at which time members of the board will
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entertain comments regarding issues relating to the district. The board
would like to receive comments on matters similar to those provided by
example in item 2.1.

e Trustee Jemal gave introductory remarks and welcomed everyone to
the listening session.

e Audience members addressed the board on issues relating to the
district.

o Board members thanked the audience for their attendance and
participation and look forward to future listening sessions.

e No action by the board was taken.

ADJOURNMENT

The meeting was adjourned at 4:31 p.m.

Ui

Gary L. Poertner

Chancellor
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SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
RONALD REAGAN BOARD OF TRUSTEES ROOM - RM 145
HEALTH SCIENCES/DISTRICT OFFICES BLDG., SADDLEBACK COLLEGE

MINUTES OF THE BOARD OF TRUSTEES’ MEETING
April 27, 2015

PRESENT
Members of the Board of Trustees:

T.J. Prendergast, Ill, President
Timothy Jemal, Vice President
James R. Wright, Clerk
Barbara J. Jay, Member

David B. Lang, Member

Marcia Milchiker, Member
Keefe Carrillo, Student Member

Administrative Officers:

Gary Poertner, Chancellor

Robert Bramucci, Vice Chancellor, Technology and Learning Services
David Bugay, Vice Chancellor, Human Resources

Tod Burnett, President Saddleback College

Debra Fitzsimons, Vice Chancellor, Business Services

Glenn Roquemore, President Irvine Valley College

ABSENT
Nancy M. Padberg, Member

CALL TO ORDER: 5:30 P.M.

1.0 PROCEDURAL MATTERS
1.1 Call to Order

1.2  Public Comments
Members of the public may address the Board on items listed to be

discussed in closed session. If you wish to address the board on a closed

session item, please complete a yellow form entitled, “Request to Speak”

and submit it to the board’s Executive Assistant. These forms are available

outside the board room. Speakers are limited to two minutes each.

RECESS TO CLOSED SESSION FOR DISCUSSION OF THE FOLLOWING:




1.3

1.4

1.5

EXHIBIT C
Page 2 of 10

Public Employee Appointment, Employment, Evaluation of Performance,
Discipline, Dismissal, Release (GC Section 54957(b).)

A. Public Employee Discipline, Dismissal, Release (GC Section 54957(b).)
(1 matter)

Conference with Labor Negotiators (GC Section 54957.6)
A. SOCCCD Faculty Association

Agency Designated Negotiator: David P. Bugay, Ph.D.

Conference with Legal Counsel (GC Section 54956.9) (1 case)
A. Anticipated Litigation (GC Section 54956.9(d)(2) and (e)(1).) (1 case)

RECONVENE OPEN SESSION: 6:30 P.M.

2.0 PROCEDURAL MATTERS

2.1

2.2

2.3

2.4

Actions Taken in Closed Session

Invocation
Led by Trustee Tim Jemal

Pledge of Allegiance
Led by Trustee Dave Lang

Recognitions: Speakers are limited to two minutes each.

A. Resolutions:

Keefe Carrillo, Student Trustee

Saddleback College Men’s Basketball Team

Classified Employees Week

Sanjai Gupta, Professor of the Year, Irvine Valley College

Jack Appleman, Associate Professor of the Year, Irvine

Valley College

Cecilia Kim, Emeritus Professor of the Year, Irvine Valley

College

Karah Street, Professor of the Year, Saddleback College

Bob Mathews, Associate Professor of the Year,

Saddleback College

9. Gerald Binder, Emeritus Professor of the Year,
Saddleback College

oRrON=

o

© N

B. Commendations:
1. Saddleback College President Tod Burnett commended
journalism students for having received a first place award in a
national competition for their work in the WALL Literary Journal.
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3.1
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Public Comments

Members of the public may address the Board on any item on the agenda
at this time or during consideration of the item. Items not on the agenda
that are within the subject matter jurisdiction of the Board may also be
addressed at this time. If you wish to address the board, please complete a
yellow form entitled, “Request to Speak” and submit it to the board’s
Executive Assistant. These forms are available outside the board room.
Speakers are limited to up to two minutes each.

One public comment was made regarding faculty negotiations.

REPORTS

Oral Reports: Speakers are limited to up to two minutes each.

Board Reports

Chancellor’'s Report

College Presidents’ Reports (Written Reports included in Section 8.0)
Associated Student Government Reports

Board Request(s) for Reports

moom»

DISCUSSION ITEMS

Saddleback College, Irvine Valley College: Service Area Conflicts between
Colleges

Report being presented as result of the Trustee Listening Sessions held at the
colleges on April 30, 2014. A presentation on the service area conflicts between
the colleges was provided by the college presidents and vice presidents.

SOCCCD: BP 4011.1 Process for Hiring Faculty

Report being presented as a result of the Trustee Listening Sessions held at the
colleges on April 30, 2014. A presentation on the hiring and employment
process for full-time faculty was provided by the Vice Chancellor, Human
Resources & Employer/Employee Relations.

CONSENT CALENDAR ITEMS

All matters on the consent calendar are routine items and are to be

approved in one motion unless a Board member requests separate action
on a specific item, and states the compelling reason for separate action.

5.1

SOCCCD: Board of Trustees Meeting Minutes
Approve minutes of a Regular Meeting held on March 30, 2015.

An amendment was made to the minutes of March 30, 2015, page 4,
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5.3
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5.5

5.6

5.7

5.8
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the balance of the consent calendar was seconded by Trustee Jemal.

On a motion made by Trustee Wright and seconded by Trustee Lang,
this item was approved as amended on a 6-0 vote.

Saddleback College: Transfer Degrees for the 2015/16 Academic Year
Approve the proposed changes in curriculum to new Transfer degrees.

Saddleback College: Curriculum Revisions for the 2015-16 Academic
Year

Approve the proposed curriculum changes for the 2015-16 academic
year.

SOCCCD: Saddleback College, Site Improvements, Design-Build Criteria
and Programing Architectural Services Agreement, Amendment No. 1,
DLR Group

Approve Amendment No. 1 with DLR Group for substitution of key individuals
for the Saddleback College Site Improvements project; Andrea Cohen
Gehring as Principal in Charge and Chris Ward as Project Manager. This is a
no cost change and the total fee will remain $280,000.

SOCCCD: Saddleback College, Athletics Stadium Renovation Project,
Design-Build Criteria and Programming Architectural Services
Agreement, Amendment No. 1, DLR Group

Approve Amendment No. 1 with DLR Group for substitution of key individuals
for the Saddleback College Athletics Stadium Renovation project; Andrea
Cohen Gehring as Principal in Charge and Chris Ward as Project Manager.
This is a no cost change and the total contract amount will remain $372,000.

SOCCCD: Saddleback College, Advanced Technology and Applied
Science (ATAS) Renovation Project, Lease/Leaseback Delivery Method
Approve authorization to request qualifications and seek proposals for
lease/leaseback delivery method for the Saddleback College, Advanced
Technology and Applied Science Renovation project.

Saddleback College and Irvine Valley College: Speakers

Approve general fund honoraria for speakers for events and/or classes at
Saddleback College and Irvine Valley College.

On a motion made by Trustee Jemal and seconded by Trustee Lang, this item
was approved on a 6-0 vote.

Irvine Valley College: Curriculum Revisions for the 2015-2016 Academic
Year

Approve curriculum revisions as recommended by the Curriculum
Committee in consultation with the Academic Senate for the 2015-2016
academic year, pursuant to Title 5, Section 53200 et seq.
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Irvine Valley College: Community Education, Summer 2015
Approve the additional courses, presenters and compensation for
Summer 2015.

SOCCCD: Advanced Technology and Education Park (ATEP) Land
Exchange Demolition, Architectural Services Agreement, Amendment
No. 4, gkkworks

Approve Amendment No. 4 with gkkworks for additional architectural services
in the amount of $19,810 for the ATEP Land Exchange Demolition project for a
total fee of $130,065.

SOCCCD: Contract Specialist Services for HR/Finance Software
Procurement, Amendment No. 1, Facilities Planning and Program
Services, Inc.

Approve Amendment No. 1 with Facilities Planning and Program Services, Inc.
for a decrease in the contract amount by $30,000 for Contract Specialist
Services for HR/Finance Software Procurement, for a revised contract total of
$88,000.

SOCCCD: Budget Amendment Adopt Resolution No. 15-18 to Amend FY
2014-2015 Adopted Budget
Adopt resolution to amend the FY 2014-2015 Adopted Budget.

SOCCCD: Gifts to the District and Foundations
Accept donations.

SOCCCD: Payment of Bills
Ratify the payment of bills as listed.

SOCCCD: Purchase Order/Confirming Requisitions
Ratify the purchase orders/confirming requisitions as listed.

SOCCCD: Transfer of Budget Appropriations
Ratify transfer of budget appropriations as listed.

SOCCCD: March 2015 Contracts
Ratify contracts as listed.

6.0 GENERAL ACTION ITEMS

6.1

6.2

SOCCCD: 2016-2017 Academic Calendar
Approve the proposed Academic Calendar for 2016-2017.

On a motion made by Trustee Lang and seconded by Trustee Jemal, this
item was approved on a 6-0 vote.

SOCCCD: District-wide Air Blown Fiber, Change Order No. 2, T and D
5
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Communications, Inc.

Approve Board Change Order No. 2 for the District-wide Air Blown Fiber
project and authorize staff to execute the corresponding change order with
the contractor resulting in a $9,798 increase in the total project cost and
add 67 days to the project schedule, for a revised contract completion date
of June 30, 2015, and a revised contract amount of $693,177.

On a motion made by Trustee Lang and seconded by Trustee Milchiker,
this item was approved on a 6-0 vote.

SOCCCD: Saddleback College, Sciences Building Project, Change
Order No.1, C.W. Driver

Approve Board Change Order No. 1 for the Saddleback College Sciences
Building project and authorize staff to execute the corresponding change
order with the contractor resulting in a decrease of $218,772 in the total
project cost. The revised contract amount is $53,625,272.

On a motion made by Trustee Lang and seconded by Trustee Wright, this
item was approved on a 6-0 vote.

SOCCCD: Saddleback College Storage Area Networks (SAN)
Technology Equipment, Extension of Term, NetApp, Inc

Approve extended use of the Master Price Agreement No. B27170 through
the extended date of September 30, 2015. Estimated expenditures for the
term under this agreement will not exceed $500,000.

On a motion made by Trustee Jemal and seconded by Trustee Wright, this
item was approved on a 6-0 vote.

SOCCCD: Advanced Technology and Education Park (ATEP), IVC First
Building Project, Design-Build Criteria and Programming Architectural
Services Agreement, Amendment No. 1, LPA, Inc

Approve Amendment No. 1 with LPA, Inc. reallocating the contract amount
of $135,200 designated for branding services to the Advanced Technology
and Education Park campus architect task. This is a no cost change and
the total contract amount will remain $644,300.

On a motion made by Trustee Jemal and seconded by Trustee Wright, this
item was approved on a 6-0 vote.

SOCCCD: Computer Equipment and Related Devices, Extension of
Term, Hewlett Packard Co

Approve use of the Master Price Agreement No. B27164 through the
extended date of September 15, 2015. Annual expenditures for the term
under this agreement will not exceed $1,999,334.

On a motion made by Trustee Wright and seconded by Trustee Lang, this
item was approved on a 6-0 vote.
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SOCCCD: Contract with Neudesic LLC for Software Development
Approve the work order with Neudesic LLC, for an amount not to exceed
$1,215,800 for the term of April 28, 2015 through April 30, 2016.

On a motion made by Trustee Lang and seconded by Trustee Wright, this
item was approved on a 6-0 vote.

SOCCCD: ATEP Land Exchange Demolition Project, Change Order
No.2, AMPCO Contracting, Inc.

Approve Board Change Order No. 2 for the ATEP Land Exchange
Demolition project and authorize staff to execute Board Change Order No.
2 with AMPCO Contracting, Inc. for a no cost change extending the contract
by 37 days, with the total project cost remaining at $2,425,000.

On a motion made by Trustee Lang and seconded by Trustee Wright, this
item was approved on a 6-0 vote.

SOCCCD: Board Policy Revision: BP- 108 Vacancies of the Board,
BP-172 Board Self Evaluation, BP-4015 Accommodations for
Employees with Disabilities, BP-5205 Charge for Catalog, BP-5505
Grade Grievance Policy, BP-5610 Auditing Courses, BP-6120
Academic Freedom, BP-6130 Textbook Adoption

Accept for review and study.

Correction to Exhibit |, new sentence added to Board Policy 5707: “This
information regarding student financial obligation is provided to students
through the online registration system.”

On a motion made by Trustee Lang and seconded by Trustee Milchiker,
this item was approved on a 6-0 vote.

Irvine Valley College: Administrative Regulation 2150, Smoke Free
District, Fine Amount

Approve the new fine amount of $38.00 for the violation of Administrative
Regulation 2150. This fine amount is consistent with the current bail
schedule for parking violations.

The board voted unanimously to amend this item from Approval to Review
and Study. The item will be submitted for approval at a future board
meeting.

On a motion made by Trustee Jemal and seconded by Trustee Wright, the
board voted unanimously to extend the meeting to 9:30 p.m.

Irvine Valley College: Reorganization of Instructional Unit
Approve the reorganization of the Instructional Unit effective July 1, 2015, in
order to balance workloads and increase efficiency. The Dean, Fine Arts
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and Business Sciences to be split into two positions, 1) Dean, the Arts, and
2) Dean, Business Sciences, Online and Extended Education. There is no
impact to the general fund.

On a motion made by Trustee Wright and seconded by Trustee Milchiker,
this item was approved on a 6-0 vote.

SOCCCD: Authorization of Payment to Trustee Absent from Board
Meeting

Authorize payment to Trustee Padberg who was absent from the March 30,
2015 meeting.

On a motion made by Trustee Milchiker and seconded by Trustee Wright
this item was approved on a 6-0 vote.

SOCCCD: Authorization of Payment to Trustee Absent from Board
Meeting

Authorize payment to Student Trustee Carrillo who was absent from the
March 30, 2015 meeting.

On a motion made by Trustee Milchiker and seconded by Trustee Wright,
this item was approved by a 6-0 vote with Student Trustee Carrillo
abstaining from the vote.

SOCCCD: Academic Personnel Actions — Regular Items

Approve New Personnel Appointments, Additional Compensation: General
Fund, Additional Compensation: Categorical/Non-General Fund,
Reorganization of Academic Administrator Positions, Extension/Revision of
Administrative Interim Assignment, Authorization to Eliminate Academic
Positions and/or Position Numbers, Resignation/Retirement/Conclusion of
Employment.

On a motion made by Trustee Milchiker and seconded by Trustee Wright,
this item was approved on a 6-0 vote.

SOCCCD: Classified Personnel Actions — Regular Iltems

Approve New Personnel Appointments, Authorization to Establish and
Announce a Classified Position, Authorization to Extend a Categorical
Funded Position, Reorganization, Classified Bilingual Stipend, Additional
Compensation, Change of Status, Out of Class Assignments, Leave of
Absence, Resignation/Retirement/Conclusion of Employment, Volunteers.

On a motion made by Trustee Miichiker and seconded by Trustee Jemal,
this item was approved on a 6-0 vote.

SOCCCD: Adopt Resolution No. 15-22 Classified Employee Layoff
Approve the reduction or discontinuance of a classified service position.
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On a motion made by Trustee Lang and seconded by Trustee Jemal, this
item was approved on a 6-0 vote.

SOCCCD: Recess to Public Hearing — California School Employees
Association (CSEA) Chapter 586

Conduct a public hearing to provide an opportunity for the public to comment
on the initial proposal from CSEA.

A Public Hearing was held to allow the District to enter into collective
bargaining negotiations pursuant to the requirements of California
Government Code 3547.

7.0 REPORTS

7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

Saddieback College and Irvine Valley College: Professors of the Year
Saddleback College and Irvine Valley College Professors of the Year

Saddleback College and Irvine Valley College: Speakers
Approve general fund honoraria for speakers for events and/or
classes at Saddleback College and Irvine Valley College.

SOCCCD: Staff response to public comments from the previous board
meeting

Individual responses to public comments made at the March board meeting
have been provided to members of the public through district
administration.

SOCCCD: Basic Aid Report
Report on projected receipts and approved projects.

SOCCCD: Facilities Plan Status Report
Status of current construction projects.

SOCCCD: Monthly Financial Status Report
A review of current revenues and expenditures for FY 2014-2015 through
March 31, 2015.

SOCCCD: Retiree (OPEB) Trust Fund
The report is for period ending March 31, 2015.

SOCCCD: Quarterly Financial Status Report
The report is for the period ending March 31, 2015.

8.0 REPORTS FROM ADMINISTRATION AND GOVERNANCE GROUPS

Reports by the following individuals and groups may be written and
submitted through the docket process prior to distribution of the Board
agenda packet. Speakers are limited to two minutes each.
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Saddleback College Academic Senate

Faculty Association

Irvine Valley College Academic Senate

Associate Vice Chancellor, Economic Development
Vice Chancellor, Technology and Learning Services
Vice Chancellor, Human Resources

Vice Chancellor, Business Services

Irvine Valley College Classified Senate

California School Employees Association
Saddleback College Classified Senate

Police Officers Association

AREeTIEMMOOWR

9.0 ADDITIONAL ITEMS

ADJOURNMENT (or continuation of closed session if required):  9:00 P.M.

Meeting adjourned at 9:29 p.m. in memory of Armando Ruiz, former counselor at
Saddleback and Irvine Valley College and Vice President of Student Services at Irvine
Valley College, Janice Jensen, ESL Instructor at Saddleback College, Manuel Cortes-
Rangel, former Spanish instructor at Saddleback College, Julie Bright, former Nursing
faculty and Dean of Health Sciences and Human Services at Saddleback College and
Saddleback College student and football player, Zach Cornwell.

WA

Gary L. Poertner, Secretary

10



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.2
DATE: 5/18/15

TO: Board of Trustees
FROM: Gary L. Poertner, Chancellor
RE: Irvine Valley College: Forensics Team Activities for the 2015-16

Academic Year

ACTION: Approval

BACKGROUND

Forensics students, through their participation in the speech and debate team, have
brought considerable honor to the College, the District, and the community. The
Irvine Valley College Forensics Team has competed in a number of speech
tournaments throughout the state and country over the years.

STATUS

Irvine Valley College plans to participate in a number of speech tournaments during
the 2015-2016 academic year. Most tournaments will incur entry and judging fees
and many tournaments may require lodging, transportation, and meals for the
students and coaches on trips that take place over a number of days. The
tournaments and maximum cost estimates for each event are described in Exhibit A.
Funding will be through the combined budget allocations of student government
(ASIVC), department general fund, staff development, and the Foundation, an an
amount not to exceed $76,300.00.

RECOMMENDATION

The Chancellor recommends that the Board of Trustees approve the participation of
the Irvine Valley College Forensics Team and their coaches for the 2015-2016
speech tournament schedule at a total estimated maximum budget not to exceed
$76,300.00

Item Submitted By: Dr. Glenn R. Roquemore, President



2015 FALL SEMESTER

Exhibit A

2015-2016 IVC Forensics Tournament Schedule

Dates Tournament Location Entry Meals | Lodging | Air/Ground | Total
July 28-Aug 1 So Cal Debate Forum - Summer Camp CSULB S0
Sept. 11-13 PSCFA Coaches Conference IVC $100 $100
Sept. 22 PSCFA Seminar occ S0 30
Sept. 21 Early Bird Fullerton S0 S0
Sept. 25-26 PSCFA Warm-up El Camino S0 30
Oct. 2-4 Aztec Invitation SDSU $1,800 $800 $1,500 $4,100
Oct. 9 Great to be Free NPDA IvVC S0 30
Oct. 10 So Cal Debate Forum - Fall Invtitational IVC $0 S0
Oct. 16 Sleep in Late - Go Home Early IE Tournament IvVC S0 30
Oct. 17-18 Davidson Memorial Tournament Concordia $0 S0
Oct. 23 Free for Me LD Tournament IvVC S0 30
Oct. 24-25 Watson/Lancer PCC $1,800 $800 $1,200 $3,800
Oct.29-Nov.2 Paul Winters Invitational/Delta Swing U of Pacific/Delta $2,500 $1,400 | $2,500 $6,400
Oct. 30 Express Debate Fullerton $0 S0
Nov 6-8 Robert Barbera Invitational CSUN $2,100 $1,000 | $1,500 $4,600
Nov. 11 STOA Debate Invitational IVC $0 $0
Nov. 13-15 Dahlan/Griffin Invitational Swing Grossmont $2,400 $800 $1,500 $4,700
Dec. 6-8 PSCFA Fall Champs Mt Sac $4,000 $4,000
‘ 2016 SPRING SEMESTER
Dates Tournament Location Entry Lodging | Meals | Air/Ground Total
Jan. 9 So Cal Debate Forum - Winter Invtitational IVC S0 S0
Jan. 16-17 Close to the Coast occ $1,800 $1,800
Jan. 30-Feb.1 Back to the Beach Invitational CSULB/Mt SAC $1,800 $1,800
Feb. 12-14 Tabor/Venitsky, LD Champs Cerritos $2,800 $2,800
Feb. 20-22 PSCFA Spring Champs Moorpark $4,000 $1,800 | $1,500 $7,300
Feb. 26-28 Western States SDSU $2,800 $1,800 $1,500 $6,100
Mar. 4-5 Express Debate Fullerton S0 S0
Mar. 9-13 CCCFA State Championships Concord $2,200 $3,500 | $3,500 $9,200
Mar. 18-27 NPDA/NPTA National Championships CSULB/EI Camino $2,000 S0 $1,000 $3,000
Apr. 1-11 Phi Rho Pi National Championships Costa Mesa $2,200 $5,000 | $2,500 $9,700
Apr. 14-17 IPDA National Championships Texas or Kansas $1,000 $2,000 $500 $2,500 $6,000
Apr. 25-26 PSCFA Cool-Off Saddleback $900 $900
GRAND TOTAL $36,200 $18,900 $18,700 $2,500 $76,300

*Estimated Cost Breakdown by Funding

*ASIVC $30,000

*IVC Conference Account-Forensics Coach Travel $10,000

*|VC Staff Development Fund $4,000

*Foundation Account/Fundraising $32,300

Total Funding (Estimate) $76,300

EXHIBIT A



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.3
DATE: 5/18/15

TO: Board of Trustees
FROM: Gary L. Poertner, Chancellor
RE: Irvine Valley College: 2015-2016 Instructional Material/Lab Fees

ACTION: Approval

BACKGROUND

The Board of Trustees approves changes in instructional material/laboratory fees.
Such fees are charged, in compliance with the California Education Code and state
regulations, in order to support the cost of specialized materials, supplies, and
activities of various types of instruction. Proceeds from the fees are utilized to
support the instructional costs for which they are collected.

STATUS

Irvine Valley College proposes to add instructional material/lab fees to three new ART
courses as outlined in Exhibit A.

RECOMMENDATION

The Chancellor recommends that the Board of Trustees approve the proposed
instructional material/lab fees for the 2015-2016 academic year.

Item Submitted By: Dr. Glenn R. Roquemore, President



South Orange County Community College District

IRVINE VALLEY COLLEGE

2015/2016 Instructional Material Fees

Exhibit A
Page 1 of 1

Proposed
Course Cat. I.D. Title Fee Purpose
FINE ARTS
ART 42 14495.00 Color Theory $25.00 Cost for materials
ART 64 14520.00 Printmaking: Alternative Processes $30.00 Cost for materials
ART 62 14515.00 Printmaking: Painterly Techniques $30.00 Cost for materials



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.4
DATE: 5/18/15

TO: Board of Trustees
FROM: Gary L. Poertner, Chancellor
RE: SOCCCD: Irvine Valley College Food Services, Food Vending and

Coffee Cart Services, S & B Foods

ACTION: Approval

BACKGROUND

The Current five year agreement for the Food Services, Food Vending and Coffee
Cart Services at Irvine Valley College (IVC) expires on June 30, 2015.

STATUS

On March 5 and March 12, 2015, SOCCCD ran a newspaper advertisement for
consideration of the Food Services, Food Vending and Coffee Cart Services at IVC
for a one year agreement with four one-year extensions. On March 20, 2015, eight
vendors attended the mandatory pre-proposal meeting. Four proposals were received
(EXHIBIT A) on April 7, 2015. The IVC Cafeteria Task Force evaluated the proposals
and recommends award to S & B Foods (EXHIBIT B) based on their professional and
thorough response and their partnership value to the college. The President supports
the recommendation.

RECOMMENDATION

The Chancellor recommends that the Board of Trustees approve a one year
agreement with four one-year extensions with S & B Foods (EXHIBIT C) for the Food
Services, Food Vending and Coffee Cart Services with Irvine Valley College as
defined in the attached agreement.

Item Submitted By: Dr. Debra L. Fitzsimons, Vice Chancellor, Business Services
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SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

28000 Marguerite Parkway
Mission Viejo, CA 92692

Proposals Submitted for RFQ & P for Food Services, Food Vending and Coffee Cart Services

Irvine Valley College
May 18, 2015

COMPANY NAME CITy

EJ Monarch Huntington Beach, CA
Pacific Dining Food Service San Mateo, CA
Management

Pfd Management San Francisco, CA
*S& B Foods Rowland Heights, CA

*Recommended firm for Beverage Supply/Promotional Services

SUBMITTER’S NAME

Jorge Molina

Richard McMahon

Erik Pak

James and Cindy Gau



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
28000 Marguerite Parkway
Mission Viejo, CA 92692

May 18, 2015

FOOD SERVICES, FOOD VENDING AND COFFEE CART SERVICES
COMPENSATION FOR IRVINE VALLEY COLLEGE

Pacific Dining Food

Category S & B Foods EJ Monarch Service Management Pfd Management
20% of net sales $36,000 Annual or 7%
$90,000 Annual or X ’ '
Commission 15% of net sales, One-time $20,000 | of net sales, or None stated

whichever is greater

facilities

Base rent of 13%

improvement annually
President’s | g5 500/annually $1,000/annually
Catering Credit: ' '
IVC VP Student | $1,500/annually $1,000/annual $500 scholarship/ Drink with $20 gift
. . annual card,
Services: scholarship

10-$20 gift card/annual

ASIVC Food
Catering Credit:

$2,000/annually

$1,500/annually

300 guests twice

Breakfast/
Luncheon: yearly @ $2,500 =
' $5,000
ASB Cardholders: gzillysiggfgﬁlzzi €| ASB Cardholders:
10% Daily e 10% Daily ASB Cardholders:
Discounts: Staff and Faculty: Eo;;tﬁggsazgi i? Staff and Faculty: 20% | 10% Daily
20% Food Friday : Food Friday

+chips, soda: $1.5
Pizza slice: $2

20% Coffee daily

| Jo | abed
g 1I1gIHX3
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AGREEMENT - FOOD SERVICES, FOOD VENDING AND COFFEE CART SERVICES, IRVINE VALLEY COLLEGE

This Agreement is made this 1st day of July, 2015 by and between the South Orange County Community College District,
hereinafter called the "DISTRICT,” and S & B Foods, 17943 Calle Barcelona, Rowland Heights, CA 91748, hereinafter called
the "VENDOR” for Irvine Valley College (the “College”) campus having its principal place of business at 28000 Marguerite
Parkway, CA 92692.

WHEREAS, the DISTRICT fosters sustainable food service that economically supports environmentally sustainable
food systems as a way of contributing to the quality of life in the region;

WHEREAS, the DISTRICT and Irvine Valley College chose this VENDOR as one who can deliver a variety of high
quality, sustainably produced and procured, foods on a daily basis;

WHEREAS, VENDOR is specially experienced and competent to provide to the DISTRICT the scope of services
identified herein and has indicated its willingness and commitment to provide such services on the terms hereafter set
forth in this Agreement; and

WHEREAS, in accordance with Education Code Section 88004.5, a community college district may enter into a
contract for management consulting services relating to food service for a term not to exceed one year, renewable on a
year-to-year basis, so long as such contract does not cause or result in the elimination of any food service classified
personnel or position or cause or result in any adverse effect upon any food service classified personnel or position with
respect to wages, benefits, or other terms and conditions of employment.

WHEREAS, the DISTRICT has determined that it is in the best interests of the DISTRICT to contract with VENDOR
to provide services for Food Services, Food Vending and Coffee Cart Services at Irvine Valley College,

NOW, THEREFORE, in consideration of the mutual promises herein contained, the PARTIES hereto agree as follows:
ARTICLE 1 VENDOR'S SERVICES AND RESPONSIBILITIES

1.1. Services. The VENDOR'S services shall consist of those services performed by the VENDOR and VENDOR'S
employees as enumerated in this Agreement.

1.2. Standard of Care. VENDOR shall provide the Services using its best professional skill and judgment, acting with

due care and in accordance with professional standards of care, the terms of this Agreement, and all applicable
laws, codes, rules, regulations or ordinances. VENDOR’S Services shall be provided and completed promptly and
in such a manner as to avoid hindrance, interruption, or delay to the orderly campus operations. VENDOR shall
without additional compensation, correct or revise any errors in its services.

1.3. Supervision. Food Services VENDOR shall provide, at all times, adequate and expert managerial and
administrative supervision for its employees. VENDOR shall employ a Food Services Manager who shall be
assigned to the cafeteria on a full-time basis. The Food Services Manager shall coordinate all activities connected
with the provision of services specified in the Agreement and shall meet with the assigned DISTRICT
representative(s) on an as-needed basis to coordinate enforcement of DISTRICT/COLLEGE policy, the
implementation of suggestions and requests, and the prompt resolution of complaints. It will be the responsibility
of VENDOR to respond, in writing if so requested, to inquiries, requests for change, and recommendations. Failure
to provide adequate supervision shall be cause for termination of this Agreement.

IVC - Food Services, Food Vending, Coffee Cart Services Agreement
July 1, 2015
Page 1 of 39
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1.5.

1.6.

1.7.
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Key Individual Assignment. The VENDOR has been selected to perform the work herein because of the skills and
expertise of key individuals. VENDOR assignment for this PROJECT is for Cindy Gau as Owner/Operator, James Gau
as Owner/Operator, Evelyn Arellano as Executive Chef, Jennifer Wu as Executive Chef, Jorge Baeza as Head Chef,
Steven Te as Asian Chef Specialist, Arturo Vasquez as Food Preparer, Vanessa Viray as Cashier. The VENDOR shall
designate Cindy and James Gau as primary points of contact. So long as their performance continues to be

acceptable to the DISTRICT, these named individuals shall remain in charge of the services. Additionally, the
VENDOR must furnish the name of all other key people in VENDOR’S employment that will be associated with
providing services.

Replacement of Key Individual. If the designated key person(s) fails to perform to the satisfaction of the DISTRICT,
then upon written notice the VENDOR will have 10 working days to remove that person from the operations and
replace that person with one acceptable to the DISTRICT after review of resume’ and/or interview.

Relationship of VENDOR to Other Participants. VENDOR'’S services hereunder may be provided in conjunction
with applicable contracts between the DISTRICT and others providing services. The VENDOR shall perform its
duties in accordance with its contract(s) with the DISTRICT. VENDOR shall coordinate all work with DISTRICT
participants as necessary to complete contract requirements

VENDOR'’S Certifications, Representations and Warranties. VENDOR makes the following certifications,
representations, and warranties for the benefit of the DISTRICT and VENDOR acknowledges and agrees that the
DISTRICT, in deciding to engage VENDOR pursuant to this Agreement, is relying upon the truth and validity of the

following certifications, representations and warranties and their effectiveness throughout the term of this
Agreement and the course of VENDOR’S engagement hereunder:

a. VENDOR is qualified in all respects to provide to the DISTRICT all of the services contemplated by this
Agreement and, to the extent required by any applicable laws, VENDOR has all such licenses and/or
governmental approvals as would be required to carry out and perform for the benefit of the DISTRICT,
such services as are called for hereunder.

b. VENDOR, in providing the services and in otherwise carrying out its obligations to the DISTRICT under this
Agreement, shall, at all times, comply with all applicable federal, state, and local laws, rules, regulations,
and ordinances, including worker’s compensation and equal protection and non-discrimination laws.

ARTICLE 2 SCOPE OF SERVICES

2.1

2.2.

Right to Use. VENDOR will have the right to the use of the cafeteria, kitchens, service rooms, auxiliary storage
rooms, and the dining room and its serving facilities and equipment, hereinafter all referred to as "Facilities".
VENDOR agrees to operate said Facilities under the direction and control of the DISTRICT as hereinafter set forth
for the benefit of Irvine Valley College students and to procure, prepare, and serve, at VENDOR'S own expense,
food items for Irvine Valley College during the term of this Agreement.

Education Code. The PARTIES understand that Education Code Section 88004.5 applies to this Agreement and
requires that the performance of this Agreement shall not cause or result in the elimination of any food service

classified personnel or position or cause or result in any adverse effect upon any food service classified personnel
or position with respect to wages, benefits, or other terms and conditions of employment. Accordingly, the

IVC - Food Services, Food Vending, Coffee Cart Services Agreement
July 1, 2015

Page 2 of 39
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DISTRICT, as determined in its sole discretion, has the right to require changes to this Agreement and/or the scope

of services to be performed by VENDOR in order to ensure compliance with Education Code Section 88004.5.

2.3. Services. VENDOR shall be responsible for providing food services at the cafeteria including the following:

a.

Operate the Irvine Valley College cafeteria and provide catering services for College and Associated
Students of Irvine Valley College-sponsored functions, except as otherwise specified in this Agreement
(See Exhibit C for Sample menus). VENDOR will offer an enhanced dessert selection for fresh made cakes,
pies and other bakery items and low-fat yogurt alternatives.

Provide marketing services including signage as approved through the Cafeteria Task Force and
advertisements in the school newspaper and on the college website.

Maintenance of the food service premises which shall include but not be limited to cleaning of all filter
screens, service and maintenance of overhead sprinkler system, and cleaning of the entire hood exhaust
system. Sprinkler system and hood exhaust system shall be serviced no less than twice annually, and
VENDOR shall provide proof of maintenance to the DISTRICT.

Maintain in safe and proper working condition and repair, at VENDOR’S expense, all food service furniture,
fixtures and equipment used by VENDOR in the food preparation and service areas.

With the exception of items that may need replacement due to ordinary wear and tear, or damage
resulting from the negligence of the DISTRICT, its agent or employees, or acts of God, VENDOR shall
replace, at this expense, all lost or broken furniture, fixtures, and equipment with new items of equal or
greater quality and value. At the termination of the Agreement, VENDOR shall surrender these items to
the DISTRICT. In particular, VENDOR shall responsible for the replacement of the loss and breakage to the
initial inventory of china, glassware, silverware, and all other movable kitchen and serving supplies
originally furnished by the DISTRICT. 6. The cafeteria, kitchens, service rooms, auxiliary storage rooms,
dining room and serving facilities shall be used and occupied by VENDOR for the supplying of meals
aforesaid to the DISTRICT and for no other purpose, except as hereinafter provided.

The VENDOR will complete an inventory of DISTRICT-owned supplies and equipment each year on or by
July 1 of the year for which the inventory is effective with DISTRICT confirmation. In connection therewith,
VENDOR shall permit DISTRICT to enter the Facilities to complete this task.

VENDOR shall be responsible for installing VENDOR'S own equipment, supplies, etc. as required to fulfill
this Agreement. Exhibit B lists VENDOR’S equipment identified within the proposal.

Cleaning and maintaining proper sanitation in the food preparation, service, and dining areas, including
the staff dining room and the outside dining areas. This shall include but not be limited to bussing of
dishes and cleaning of tables; cleaning spills from floors; and mopping, waxing, and shampooing floors as
applicable and as needed. Failure to comply with this paragraph shall be cause for termination of this
Agreement.

Personal hygiene must be maintained at a high standard meeting or exceeding the requirements of the
Orange County Health Department. Uniforms must be clean and pressed at all times.
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j- Furnishing and maintaining two commercial microwave ovens for use by cafeteria customers, one located
in B100 at the food vending area and the second located in the staff dining area.
k. Removal of all trash and garbage to waste receptacles (DISTRICT-provided). VENDOR shall keep trash and
garbage receptacle areas clean at all times.
I Extermination and pest control services in the Facilities.
m. All linens, towels, uniforms, table linens, and laundry service costs.
n. All paper supplies including disposable plates, cups, napkins and utensils, Styrofoam excluded.
o. If necessary as determined by the DISTRICT, permanent serving trays shall be provided by VENDOR.
p. All office supplies and telephone expenses.
g. All kitchen supplies not originally furnished by DISTRICT.
r. The regular days of operation for FY 2015-2016 shall be as shown on Exhibit A. VENDOR shall post days

and hours of operation information at designated locations. Proposed changes to hours of operation must
be made to the Cafeteria Task Force at the monthly meeting. A recommendation will then be taken to the
College with a determination provided to the VENDOR within 10 business days of the original proposal
received at the monthly meeting.

s. Menus will be provided to the Cafeteria Task Force members quarterly for review. VENDOR agrees to
meet the Committee’s requests regarding menu content unless VENDOR can demonstrate that
compliance would impose a financial hardship upon the food services operation to an extent greater than
the quality demonstrated in sample menus provided during the RFP process (See Exhibit C). Menus shall
be posted and distributed daily/weekly by the VENDOR.

t. VENDOR shall augment current food choices with greater hot entrée diversity than exists at the time of
executing this contract. Additional selections to be determined in discussions held at the monthly
Cafeteria Task Force meetings and to include specific ethnic items such as falafels, curry dishes, hummus
and pita sandwiches.

u. VENDOR will offer monthly outdoor theme barbeques that coincide with on campus holidays and
activities. Sample themes are presented in Exhibit D for discussion and mutual agreement between
VENDOR and DISTRICT during the monthly meetings with the Cafeteria task force.

V. VENDOR will offer health conscious selections including low-carb style sandwiches, healthy burritos, low-
fat selections such as alfalfa sprouts, fresh vegetables, whole wheat breads, low fat cheese, low fat meat
items and vegetarian soy items, fresh whole fruit and fresh cut seasonal fruit.

wW. VENDOR shall provide vegetarian options and highlight these selections with signage.

X. VENDOR shall provide signage regarding student ASB discounts and will have cashier inquire if a student
will be using their ASB card to obtain the discount at the point of sale. Cashier will enforce one student
discount per card.

y. VENDOR will provide information on the range of calories menu selections.

IVC - Food Services, Food Vending, Coffee Cart Services Agreement
July 1, 2015
Page 4 of 39



aa.

bb.

EXHIBIT C
Page 5 of 39

VENDOR shall attend and participate in monthly Cafeteria Task Force meetings.

VENDOR shall offer at the cafeteria fountain drinks 100% from the designated exclusive beverage VENDOR
and have the right to 25% of the shelf space allocated to bottle and can Beverage Products sold in the
Cafeteria. VENDOR shall not use Beverage Vendor coolers to stock their product. VENDOR shall provide
alternate selections, not competitive product, i.e. if Beverage Vendor has a mocha coffee selection,
VENDOR may not provide a mocha alternative, however VENDOR may provide a peppermint alternative.

VENDOR is aware of the College and DISTRICT’S position of fostering sustainable and environmentally
sound practices. VENDOR shall practice sustainability with an approach of continuous improvement. The
current practices shall serve to define a baseline expectation including the following:

1. Use of non-trans fat oil in all cooking

2. Use of brown rather than bleached coffee filters

3. Coffee grounds saved for composting performed by the Horticulture Department.
4, Use “green” cleaning supplies for which staff is properly trained.

5. 100% styro-foam free in all packaging and serving ware.

2.4, Coffee Cart. VENDOR agrees to install and operate a coffee cart:

a.

Coffee cart will be at a location next to the southwest corner of the A-100 building for the duration of this
Agreement. If opportunities for alternate or addition locations exist in the future, DISTRICT and VENDOR
will negotiate terms of use at that time as an amendment to this Agreement.

Operation of this coffee cart service shall be under the direction and control of the DISTRICT as hereinafter
set forth for the benefit of Irvine Valley College students.

Provide a Coffee Cart of equal or greater quality to that which is most recently located at the college.

Service includes all food/product costs as well as the cost of paper supplies, plates, cups, napkins, and
utensils.

Signs, marketing and promotion. VENDOR shall add one sign to the coffee cart location with their logo
clearly visible from 75 yards. Proposed design shall be reviewed and approved by the Cafeteria Task Force.
VENDOR shall clearly post hours of operation at each location.

VENDOR shall operate the Coffee Cart service and provide compliance with the Health Department.

Equipment maintenance shall be the responsibility of the VENDOR. VENDOR equipment list is attached as
Exhibit B.

Maintain the satellite carts and surrounding areas in proper sanitary conditions. Clean spills from floors
and maintain them free from food and debris.

VENDOR agrees to sell at these locations coffee, tea, milk, and may also sell donuts, and pastries, fruits,
sandwiches, salads, and pre-packaged snacks and food items. VENDOR shall not sell at this location any
products in direct competition with the products of the designated beverage supplier.
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No cooked meals shall be sold at the satellite cart locations

Any ice necessary for service is VENDOR’S responsibility.

Transportation between locations is VENDOR’S responsibility.

VENDOR agrees to develop drink incentives throughout the year at various times.

VENDOR shall have the exclusive rights to operate a satellite coffee cart on the Irvine Valley College
campus.

2.5. Food Vending. VENDOR agrees to install and operate food vending machines:

a.

Operation of this food vending service shall be under the direction and control of the DISTRICT as
hereinafter set forth for the benefit of Irvine Valley College students.

Without cost to the DISTRICT provide a sufficient number of new or used automated food, and
miscellaneous vending machines (in excellent appearance and operating condition) in locations approved
by Irvine Valley College,

VENDOR shall be responsible for keeping these machines in operation 24 hours per day, 7 days per week,
with debit or credit card readers supplied as required to provide under normal conditions, students,
faculty, and staff with sufficient amounts of food, and other miscellaneous products of good quality,
dispensed in conformity with all applicable federal, state and local laws, and health and sanitation
standards, including marked expiration dates on those food items requiring expiration identification, and;

VENDOR shall provide a minimum of one debit/credit card per bank or location of vending machines. If
this machine is determined repeatedly empty, another debit/credit card shall be provided at the bank
where this situation occurs. The number of debit/credit card readers shall be determined by need. Any
system which accepts credit card information must adhere to the District’s certification requirement and
pass the current version of the Payment Card Information Digital Security Standards or PCI-DSS
certification. Storage and transmission of payment card information must use a PCl certified 3™ party and
not district network resources.

VENDOR has sole responsibility for security of vending machines and for cleanliness of the machines.

VENDOR service vehicles are not permitted in most areas of the Campus. Routing must be pre-approved
by College Facilities Director prior to first site visit. Some locations may require alternate delivery, i.e.
handcarts. Any truck caught violating the approved routing will be fined $100/occasion.

Additional machines under same or better conditions shall be installed as may be required by DISTRICT to
permit prompt and convenient serving of food and beverages. VENDOR agrees to install and maintain in
operation these machines even if not all locations are profitable, as long as the number of non-profitable
machines does not exceed 25% of all machines.

The vending machines to be installed shall remain the sole responsibility of the VENDOR who shall have
the right at any reasonable time to ask for removal and/or replacement of any of the machines as mutually
agreed upon in writing with the DISTRICT.
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i VENDOR'’S service of the Equipment will be provided during normal college hours, and VENDOR will not
be obligated to provide service during periods in which it is prevented from doing so due to strikes, civil
disturbances, or other causes beyond the control of VENDOR. VENDOR shall be responsible for the repair
and replacement of Equipment to the extent necessary as a result of theft and vandalism.

j- VENDOR, under the direction and inspection of the College Facilities Department, shall provide any
additional electrical outlets or water supply as may be necessary to provide services.

k. VENDOR shall be responsible to provide the latest technology for food vending during the course of the
contract.

VENDOR shall be responsible for the payment of all refunds for funds lost in food vending machines. Signs
shall be installed at each and every vending machine notifying customer that refunds will be provided at
the cafeteria.

m. VENDOR agrees not to sell any products in direct competition with the products of the designated
beverage supplier. Drinks such as hot coffee, milk, hot cocoa, etc., shall be allowed.

n. VENDOR shall be responsible for Product quality control. The DISTRICT shall have the right to have
replaced any and all Product in which a consumer may reject due to inferior Product quality or freshness.
Under no circumstance will DISTRICT allow product which is passed its expiration date to be filled in
Vending Machines. All expired Product will be replaced at no cost to the DISTRICT. Vending machine
sample product list may be found in Exhibit E.

0. VENDOR shall provide a quarterly business report which includes at a minimum: 1) information specific
to the sale of Product through the Vending Machines including: volume, total sales, and a comparison
with the previous quarter, 2) results of the independent audit performed quarterly and for the period
leading up to the report.

2.6. Operational Procedures. VENDOR agrees to the following operational procedures:

a. VENDOR service vehicles are not permitted in most areas of the Campus. Routing must be pre-approved
by College Facilities Director prior to first site visit. Some locations may require alternate delivery, i.e.
handcarts. Any truck caught violating the approved routing will be fined $100/ occasion.

b. VENDOR'’S service of the Equipment will be provided during normal college hours, and VENDOR will not
be obligated to provide service during periods in which it is prevented from doing so due to strikes, civil
disturbances, or other causes beyond the control of VENDOR. VENDOR shall be responsible for the repair
and replacement of Equipment to the extent necessary as a result of theft and vandalism.

c. VENDOR, under the direction and inspection of the College Facilities Department, shall provide any
additional electrical outlets or water supply as may be necessary to provide services.

d. VENDOR agrees not to sell any products in direct competition with the products of the designated
beverage supplier. Drinks such as hot coffee, milk, hot cocoa, etc., shall be allowed.
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e. VENDOR shall be responsible for Product quality control. The DISTRICT shall have the right to have
replaced any and all Product in which a consumer may reject due to inferior Product quality or freshness.
Under no circumstance will DISTRICT allow product which is passed its expiration date to be sold.

f. VENDOR shall provide an annual business report which includes at a minimum: 1) information specific to
the sale of Product through the Vending Machines including: volume, total sales, and a comparison with
the previous quarter, 2) results of the independent audit performed guarterly and for the period leading
up to the report.

g. Vendor will utilize auditable sales collection mechanisms. District reserves the right to conduct sales and
expense audit at any time

h. VENDOR shall give preference to Irvine Valley College students for employment as needed. Students are
available through the Irvine Valley College Office of Career Placement and shall be employed to work as
waiters, waitresses, cleaning personnel, or other help in accordance with State of California and federal
labor laws.

i VENDOR shall assume responsibility for ensuring that food service employees obtain health examinations
as required by law.

j VENDOR shall consult with the DISTRICT with regard to the appointment, service, transfer, or dismissal of
all VENDOR personnel working at the college.

k. VENDOR shall provide DISTRICT a list of all VENDOR'S personnel scheduled to work at the college. All
VENDOR'S personnel shall be subject to DISTRICT and Irvine Valley College regulations regarding personal
behavior and use of Facilities, and shall be subject to exclusion from the Facilities if requested in writing
by the DISTRICT for violations thereof. DISTRICT reserves the right to exclude any of VENDOR'S personnel
with or without reason from the Facilities providing that such request does not violate any applicable
federal, state, or local employment laws, and is administered in accordance with VENDOR'’S personnel
policies.

I Upon request, VENDOR shall attend and participate in monthly Cafeteria Task Force meetings.

2.7. Other. VENDOR shall be responsible for the following items:

a. All food costs.
b. All labor costs, Social Security taxes, and unemployment insurance.
C. All salaries, wages, and employee benefits payable to or on behalf of the VENDOR'S employees. All

employees (including students) shall be employed by the VENDOR in his/her own name, and the VENDOR
shall hold the DISTRICT harmless from any and all claims, demands or liability on account thereof.

d. All transportation and vehicle costs required for VENDOR'S operation.
e. All taxes including real estate taxes, applicable and insurance costs incurred by VENDOR.
f. To collect and remit to the State Board of Equalization all sales taxes, where required, generated by the

food services program at the College. A copy of the remittance and all gross sales shall be submitted to
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the DISTRICT at the time of each payment and no less than quarterly. Failure to pay any taxes owed to
any governmental body shall be cause for termination of this Agreement.

No Alcohol. VENDOR agrees that no intoxicating beverages shall be kept, sold, or served upon the premises of the
DISTRICT (except amounts required for food preparation, i.e., cooking wine).

Close out. On termination of the Agreement, VENDOR shall vacate all parts of DISTRICT'S Facilities occupied by it
or assignees and shall restore the same to the DISTRICT in the same condition as when originally made available
to VENDOR, reasonable wear and tear expected. VENDOR and DISTRICT shall jointly conduct a closing inventory
and inspection, and VENDOR shall replace or repair all lost, damaged or destroyed DISTRICT-supplied equipment,
supplies or other property.

Minimum Specifications. The following minimum food specifications shall be adhered to:

a. Meats USDA Choice

b. Poultry and Eggs USDA Choice

C. Milk and Dairy Products USDA Inspected

d. Fresh Fruits and Vegetables USDA Grade A

e. Canned Fruits and Veggies US Grade A Choice or Fancy

f. Frozen Foods USDA Grade A Fancy

g. Beverages National Brands

h. When reasonable, a selection of organically grown food will be offered.

Contact Information. VENDOR shall provide the College with a phone number where they can be reached 24

hours a day, seven days a week, in case of emergencies. VENDOR shall also provide an e-mail address for
emergency notifications.

Culinary Use. VENDOR shall allow the Culinary Department to use the Cafeteria kitchen for special events.

a. VENDOR shall purchase prepared foods wholesale from the college’s culinary arts department to the
extent the culinary arts department is able to prepare foods in accordance with vendor requirements (e.g.
adherence to health code, appropriate food to support the existing menu, etc.)

Student Opportunity. VENDOR shall provide work-based learning opportunities for Irvine Valley College students

as determined by and in agreement with the college’s instructional programs.

Coffee Cart Agreement. VENDOR shall maintain a separate agreement with the Coffee Cart VENDOR in order to
allow compliance with the Health Department. This agreement may include storage of dairy or other perishables

in the cafeteria refrigerator or may include provision of ice for use by the coffee cart vendor.

ARTICLE 3 ADDITIONAL VENDOR SERVICES

Additional vending machines or coffee cart locations may be placed on campus with the written and mutual

Agreement of the parties. Specific locations are not guaranteed.
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ARTICLE 4 TERMS OF SERVICE

4.1. Time is of the Essence. Time is of the essence in the performance of each Party’s obligations under this Agreement,

including without limitation VENDOR’S performance of the service required hereunder and DISTRICT’S payment
of all sums due to VENDOR.

4.2. Term. The term of this Agreement shall commence on July 1, 2015 and shall terminate on June 30, 2016. For years
two (FY 2016-2017) and three (FY2017-2018), the VENDOR shall have the sole option to extend or refuse the
option to this Agreement. Renewal will be automatic. Refusal of option must be provided to Irvine Valley College
by January 2016 and January 2017. For years four (FY 2018-2019) and five (FY 2019-2020) either party may refuse
option for renewal. Renewal will be automatic. Refusal of the option to renew must be provided from one party
to the other by January 2018 and January 2019.

4.3. Renewal. Both parties understand that at the termination of five years from Effective Date the DISTRICT is
required to send out a “Requests for Qualifications and Proposals”. After five years, there is no possibility for
automatic renewal. The DISTRICT will send out the “Requests for Qualifications and Proposals” to interested
parties at least thirty days prior to the expiration of the Term.

ARTICLE 5 INDEMNITY AND INSURANCE

5.1. Indemnity. To the fullest extent permitted by law, VENDOR agrees to indemnify and hold the DISTRICT and its
Board of Trustees, officers, employees and agents harmless from all liability arising out of:

a. Any and all claims under workers’ compensation acts and other employee benefit acts with respect to
VENDOR'’S employees or VENDOR’S subcontractor’s employees arising out of VENDOR’S work under this
agreement; and

b. If arising out of, pertaining to, or relating to the negligence, recklessness, or willful misconduct of the
VENDOR, the VENDOR shall indemnify and hold the DISTRICT harmless from any liability for damages for
(i) death or bodily injury to person; (ii) injury to, loss or theft of property; (iii) any failure or alleged failure
to comply with any provision of law; or (iv) any other loss, damage or expense arising under either i, ii,
and iii above, sustained by the VENDOR or the DISTRICT, or any person, firm or corporation employed by
the VENDOR or the DISTRICT upon or in connection with services, except for liability resulting from the
sole or active negligence, or willful misconduct of the DISTRICT, its officers, employees, agents or
independent consultants who are directly employed by the DISTRICT.

c. The VENDOR, at its own expense, cost and risk, shall defend any and all claims, actions, suits, or other
proceedings that may be brought or instituted against the DISTRICT (other than professional negligence
covered by section below, its officers, agents, or employees, that arise out of, pertain to, or relate to the
negligence, recklessness, or willful misconduct of the VENDOR, and shall pay or satisfy any judgment that
may be rendered against the DISTRICT, its officers, agents, or employees, in any action, suit or other
proceedings as a result thereof.

5.2. General Liability. The VENDOR shall provide, at its sole expense, general liability insurance including operations,

contractual, products, and protective liability subject to the following limits:
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a. Public Liability Insurance and Products Liability Insurance with limits of $1,000,000 single person and
$5,000,000 aggregate coverage; $1,000,000 Employer's Liability Insurance per accident limit for bodily
injury and property damage liability; $1,000,000 products liability; $1,000,000 for each accident or death;
$500,000 comprehensive automotive liability, injury or death of each person; $100,000 each accident in
a single policy or a combination of an underlying and excess or umbrella-type coverage. VENDOR shall
furnish a Certificate of Insurance naming the South Orange County Community College District, the Board
of Trustees, Irvine Valley College, the Associated Students of Irvine Valley College and all of their
respective officers, agents, employees, and volunteers as certificate holders.

VENDOR shall furnish a separate additional insured endorsement naming all the above-mentioned
persons and institutions as additional insured.

5.3. Worker’s Compensation. Worker’s Compensation Insurance covering all VENDOR’S employees connected with
the performance of food service and food vending machine operations.

5.4. Additional Insureds. These policies shall name the DISTRICT and its Board of Trustees, officers, employees and
agents as an additional insured to the extent indemnified and shall provide an endorsement stating the necessity

of thirty (30) days’ written notice to the DISTRICT before cancellation, reduction or other modification of coverage.
These policies shall be primary and non-contributing with any insurance carried by the DISTRICT and shall contain
a severability of interests clause with respect to gross liability, protecting each named insured as though a separate
policy had been issued to each. Certificates of the above policies shall be furnished to the DISTRICT, together with
copies of receipts for all premium payments made thereon.

5.5. Property. DISTRICT shall keep its buildings, including the Premises and all property contained therein, insured
against loss or damage from fire, explosion or other cause normally covered by standard broad form property
insurance policies.

5.6. Verification. Either party shall have the right, during the Term from time to time, to request copies of certificates
of insurance and/or other evidence of the adequacy of the above insurance coverage’s.

5.7. Cancellation. VENDOR must provide the DISTRICT with a 30 day cancellation notice in the event that VENDOR’S
insurance policy is cancelled before the expiration date of the term.

ARTICLE 6 CONSIDERATION

6.1. Food Services. The VENDOR agrees to operate all cash sales on a straight profit and loss system, returning to
the DISTRICT the greater of:

a. A minimum annual commission of $90,000, or,

b. a 15% commission on net sales (gross sales after sales tax), whichever is greater between items 6.1 a.
and b.

C. If $90,000 has not been met by the last month of the fiscal year, VENDOR will proved the difference in

one lump sum payment due at the time of the June payment.
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Payment Calculations. VENDOR shall submit a sales analysis report indicating monthly and year-to-date

information to Irvine Valley College and the Cafeteria Task Force. Failure to provide sales analysis reports or
failure to pay commissions on time shall be a material cause for termination of this Agreement.

Due Date. Commission payments are due monthly within twenty (20) days after the close of each calendar
month.
Building Closure. In the event of a building closure (opening), commissions may be renegotiated after a 30

day period during which the impact is under evaluation by the VENDOR. If warranted, VENDOR will provide
proposal for modification to the Cafeteria Task Force. A recommendation will be made to the College with a
determination provided to the VENDOR within ten (10) days after the original presentation to the committee.

Promotional Items.

a. VENDOR shall provide Two Thousand Five Hundred Dollars ($2,500) of catering credit each year to be
used at the discretion of the office of the Irvine Valley College President.

b. VENDOR shall provide Two Thousand Five Hundred Dollars ($2,500) of upfront catering credit to be used
at the discretion of ASIVC. If requested by ASIVC, caterer will collaborate with ASIVC to provide a
subsidized catering menu for ASIVC events to utilize this catering credit. The college anticipates this
catering credit will be used to provide a hot breakfast or lunch for approximately 300 guests two times a
year. Menu will be mutually agreed upon with adequate banquets setting, including linens, flowers, plastic
flatware, etc.

C. VENDOR shall provide the College two 65” Television in the cafeteria seating areas. The Television shall
be purchased by the VENDOR and remain the property of the VENDOR. VENDOR shall be responsible for
all maintenance. Signal fee will be provided by the College. The programming decision making process will
be agreed upon between the College and the VENDOR.

d. VENDOR shall provide a Two Thousand Dollars ($2,000) catering credit annually to ASIVC to be used at
their discretion.

e. VENDOR shall provide a One Thousand Five Hundred Dollars (51,500) catering credit annually to be used
at the discretion of the office of the Irvine Valley College Vice President of Student Services.

f. VENDOR agrees to the following percentage price discounts for current ASB cardholders at ten percent
(10%) daily.

g. Staff and Faculty will be provided with discounted rates for coffee and tea and 20% discounts every Friday
off food purchases through the cafeteria.

Prices.

a. DISTRICT reserves the right to ensure that charges for items sold under this Agreement are not in excess
of what would be considered reasonable and in balance to what is being charged at similar college
facilities. Furthermore, VENDOR warrants that charges for items sold under this Agreement are not in
excess of what would be considered reasonable and in balance to what is being charged at similar college
facilities.
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b. Changes in the food services menu as requested by VENDOR or rec