DISTRICT-WIDE TECHNOLOGY COMMITTEE

OMMUNITY
COLLEGE
DIsTRICT

Purpose of the Committee:

To coordinate technology needs, development of and updates to the district-wide fechnology plan, and
implementation of new systems, hardware, and software district-wide; review potential district and
college IT projects and funding sources; recommend priorities; and evaluate new software and hardware.

Meets:

Every month. Location rotates between Saddleback College and Irvine Valley College.

Chair:

Vice Chancellor, Technology & Learning Services (1)

Members:
Vice Presidents of/for Instruction, one from each college (2)
Vice Presidents of/for Student Services, one from each college (2)
Vice Presidents of Administrative Services, one from each college (2)

District Director, Research, Planning & Data Management (1)
Director, IT-Administrative Systems, District Services (1)
Director, IT- Academic System:s, District Services (1)
Director, IT- Infrastructure/Security (1)
Associate Director, Applications Delivery, one total (1)
Systems Manager, Computer & Network Operating Systems, District Services (1)

Deans, Online Education, one from each college (2)
Deans, Enroliment Services, one from each college (2)
Directors, Technology, one from each college (2)
Faculty representatives, two from each college to include Distance Education chairs (4)
CSEA representative, one total (1)
Classified Technology/DE representatives, one from each college (2)

District Services Representative, one total (1)

Reporting/Recommending Responsibilities:

Chancellor’s Executive Council
Chancellor’s Council

College strategic planning committees
College technology committees

SharePoint Site:

https://sharepoint.socccd.edu/chancellor/dwc/dwic/default.aspx

Decision-Making Process:

The committee uses consensus as the primary tool for making decisions and recommendations. In

the rare event that consensus cannot be reached, the committee may utilize majority vote as a final
determination in establishing recommendations to BAARC, Chancellor’s Executive Council, college and
District Services strategic planning committees, and college technology committees.

Communication Process:
SharePoint, two-way communication/feedback by committee representatives to college technology
committees and constituent groups.
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