Meeting of the Board of Trustees

September 24, 2018

CALL TO ORDER: 4:30 P.M.

1.0 PROCEDURAL MATTERS

1.1

1.2

Call to Order

Public Comments

Members of the public may address the Board on items listed to be
discussed in closed session. If you wish to address the board on a closed
session item, please complete a yellow form entitled, “Request to Speak”
and submit it to the board’s Executive Assistant. These forms are available
outside the board room. Speakers are limited to two minutes each.

RECESS TO CLOSED SESSION FOR DISCUSSION OF THE FOLLOWING:

1.3

1.4

1.5

Public Employee Employment, Evaluation of Performance, Discipline,

Dismissal, Release (Government Code Section 54957(b).) (5 matters)

A. Public Employee Discipline, Dismissal, Release (Government Code
Section 54957(b).) (5 matters)

Conference with Labor Negotiators (Government Code Section 54957.6)

A. Faculty Association (FA)
Agency Designated Negotiator: Dr. Cindy Vyskocil, Vice Chancellor of
Human Resources

B. Classified School Employees Association (CSEA)
Agency Designated Negotiator: Dr. Cindy Vyskocil, Vice Chancellor of
Human Resources

C. Police Officers Association (POA)
Agency Designated Negotiator: Dr. Cindy Vyskocil, Vice Chancellor of
Human Resources

Conference with Real Property Negotiators (GC Section 54956.8)
A. Exchange of Property:

Agency Designated Negotiator: South Orange County Community
College District — Ann-Marie Gabel, CPA, Vice Chancellor, Business
Services (Seller)



1.6

Lease of Property by District: Portion of Saddleback College site,
28032 Marguerite Parkway, Mission Viejo (Property) also known as
ReNew at the Shops

Negotiating Parties: FPA4 Promenade, LLC

Under Negotiation: Instructions to designated negotiators will concern
price and terms of payment for the ground lease of the identified
Property.

Conference with Legal Counsel (Government Code Section 54956.9)
A. Pending Litigation (Government Code Section 54956.9(d)(2), (e)(1).)

1. Carol Wassmann v. SOCCCD
2. Afia Smith v. SOCCCD

3.  Scott Wilford et al v. National Education Association of the United
States, SOCCCD et al:
B. Anticipated Litigation (Government Code Section 54956.9(d)(2) and
(e)(2).) (2 potential cases)
1. Claims made by former nursing student

RECONVENE OPEN SESSION: 6:30 P.M.

2.0

3.0

PROCEDURAL MATTERS

2.1  Actions Taken in Closed Session

2.2 Invocation
Led by Trustee T.J. Prendergast

2.3 Pledge of Allegiance
Led by Trustee Terri Whitt

24  Public Comments
Members of the public may address the Board on any item on the agenda
at this time or during consideration of the item. Items not on the agenda
that are within the subject matter jurisdiction of the Board may also be
addressed at this time. If you wish to address the board, please complete a
yellow form entitled, “Request to Speak” and submit it to the board’'s
Executive Assistant. These forms are available outside the board room.
Speakers are limited to up to two minutes each.

REPORTS

3.1 Oral Reports: Speakers are limited to up to two minutes each.

A. Board Reports
B. Chancellor's Report (Written Report included)



4.0

5.0

C. College Presidents’ Reports (Written Reports included)
D. Associated Student Government Reports (Written Report included)
E. Board Request(s) for Reports

DISCUSSION ITEMS

41

Saddleback College and Irvine Valley College: Student Success
Scorecard for Community Colleges

A presentation on performance indicators for Saddleback College and
Irvine Valley College.

CONSENT CALENDAR ITEMS

All matters on the consent calendar are routine items and are to be approved in one
motion unless a Board member requests separate action on a specific item, and states
the compelling reason for separate action.

5.1

5.2

5.3

5.4

9.5

5.6

SOCCCD: Board of Trustees Meeting Minutes
Approve minutes of a Regular Meeting held on August 27, 2018.
(Exhibit A)

Saddleback College: Revised Curriculum for the 2018-19 and 2019-20
Academic Years

Approve the proposed curriculum changes for the 2018-19 and 2019-20
academic years at Saddleback College.

Saddleback College and Irvine Valley College: Accreditation Follow-up
Reports
Approve the Accreditation Follow-up Reports prepared by the colleges.

Saddleback College and Irvine Valley College: SpeakersApprove
general fund honoraria for speakers for events and/or classes at
Saddleback College and Irvine Valley College.

SOCCCD: Saddleback College Landscape and Marquees Project, Notice
of Completion, Patriot Contracting and Engineering, Inc.

Authorize filing the Notice of Completion for the Saddleback College
Landscape and Marquees project to Patriot Contracting and Engineering,
Inc., for a final contract amount of $1,977,618.

SOCCCD: Saddleback College TV Station Installation Project, Notice of
Completion, Patriot Contracting and Engineering, Inc.

Authorize filing the Notice of Completion for the Saddleback College TV
Station Installation project to Patriot Contracting and Engineering, Inc., for a
final contract amount of $2,232,978.



5.7

5.8

5.9

5.10

5.11

5.12

5.13

5.14

5.15

SOCCCD: Saddleback College Education Service Agreements for
Community Education Before and After School Experience, Amendment
No. 01, Academic Chess.

Approve Amendment No. 1 with Academic Chess to provide Community
Education programs at an amount not to exceed $115,000 per fiscal year
for services provided from July 2, 2018 through June 30, 2020, as seen in
EXHIBIT B.

SOCCCD: Irvine Valley College Library Building Waterproofing Project,
Notice of Completion, Otero Construction, Inc.

Authorize filing the Notice of Completion, for the Irvine Valley College Library
Building Waterproofing project to Otero Construction, Inc., for a final contract
amount of $330,493.60.

SOCCCD: Irvine Valley College Parking Lot 3 Improvements Project,
Notice of Completion, Amtek Construction.

Authorize filing the Notice of Completion for the Irvine Valley College Parking
Lot 3 Improvements project to Amtek Construction, for a final contract amount
of $87,333.

SOCCCD: Out of State Student Travel.
Approve the colleges’ student out of state travel for the participants, date,
location and costs as listed.

SOCCCD: Cogeneration and Central Utility Plant Operation Services,
Veolia Energy Solutions, LLC.

Approve the Contract for Cogeneration and Central Utility Plant Operation,
Maintenance, and Environmental Compliance Services with Veolia Energy
Solutions, LLC for a term of three months with a fixed total contract value of
$134,051 commencing on October 1, 2018.

SOCCCD: Agreement for the Operations of Before and After School and
Summer Enrichment, Activities, and Camps Program, Capistrano
Unified School District.

Approve the Community Education agreement with Capistrano Unified School
District for a total of three (3) years from July 1, 2018 through June 30, 2021.

SOCCCD: Privilege Access Management Hardware, Software, and
Implementation Services Purchase, BeyondTrust.

Approve the purchase of hardware, software, and implementation services
from BeyondTrust using value added reseller PCM-G leveraging the CMAS
contract. The amount will not exceed $260,000 (including any incidentals).

SOCCCD: August 2018 Change Orders/ Amendments.
Ratify the change orders and amendments as listed.

SOCCCD: Purchase Orders and Checks.
Ratify the purchase orders and checks as listed.



6.0

5.16 SOCCCD: Contracts.

Ratify contracts as listed.

5.17 SOCCCD: Resolutions

In Support of Undocumented Student Action Week, October 15-19,
2018.

GENERAL ACTION ITEMS

6.1

6.2

6.3

6.4

6.5

6.6

SOCCCD: Biennial Ethics Training & Trustee Travel and Compensation
Approve annual individual travel expenditures of the chancellor and trustees
and approve report of all district compensation received by each trustee
during the 2017-18 fiscal year.

SOCCCD: Saddleback College Stadium and Site Improvement Project,
Change Order No. 3, PCL Construction Services, Inc.

Approve Board Change Order No. 3 for the Saddleback College Stadium
and Site Improvement project and authorize staff to execute the
corresponding change order with PCL Construction Services, Inc., resulting
in an increase of $1,367,114, for a revised contract total of $52,267,204.

Saddleback College: Grant Award, Collaborative Research: NSF
INCLUDES Alliance: STEM Core Expansion

Approve the award to Saddleback College from the National Science
Foundation for $8,819,760 for Program Announcement NSF 18-529, over a
five year period from September 1, 2018 through August 31, 2023.

SOCCCD: Grant Award, Saddleback College Veteran’s Resource
Center Program

Approve the award from the California Community Colleges Chancellor’s
Office from the Veterans Resource Center Program grant to Saddleback
College in the amount of $200,000 for the period of October 1, 2018 through
December 31, 2021.

SOCCCD: Service Desk Hardware/Software, Inventory Management,
and Patch Management System, Ivanti, Inc.

Approve the contract with Ivanti, Inc. for the purchase of software licenses,
hosting services, and implementation service for a cost not to exceed
$729,104.88 for a contract period of September 28, 2018 through
September 27, 2023.

SOCCCD: Microsoft Campus Licenses Agreement for District-wide
Microsoft Software Use, ComputerLand of Silicon Valley.

Approve the use of the existing FCCC ComputerLand of Silicon Valley
agreement for the Microsoft Campus License Agreement for the remaining
two (2) years of the three (3) year term, October 1, 2018 through September

5



6.7

6.8

6.9

6.10

6.11

6.12

6.13

30, 2020, at a cost not to exceed $350,000 per year.

SOCCCD: Board Policy Revision: BP-100 The South Orange County
Community College District, BP-104 Student Member of the Board of
Trustees, BP-106 Board Elections, BP-128 Board Agendas, BP-130
Public Participation at Board Meetings, BP-164 Board Member
Compensation, BP-166 Health Benefits - Board Members, BP-4075
Health and Welfare Benefits for Former Board of Trustees, BP-168
Board Member Travel, BP-170 Board Member Absence from the State,
BP-3001 Delegation of Authority, BP-3004 Public Records, BP- 3005
Designation of Authorized Signatures, BP-3200 Purchasing and
Contracts, BP-3220 Institutional Membership in Organizations, BP-
3510 Lost Money or Property, BP-3605 Employee Travel Program, BP-
4001 Personal Use of Public Resources, BP-4040 Institutional Code of
Conduct, BP-4078 Industrial Accident and lliness Leave, BP-5510
Student Accident Insurance, BP-6100 Curriculum.

Accept for review and study the board policies as listed.

SOCCCD: Academic Employee and Classified Administrator Personnel
Actions — Regular Items

Ratify New Personnel Appointments, Additional Compensation: General
Fund, Additional Compensation: Categorical/Non-General Fund, Workload
Banking, Resignation/Retirement/Conclusion of Employment.

SOCCCD: Faculty Conversion to Canvas One-Time Stipends
Ratify Academic Employee Personnel Actions.

SOCCCD: Classified Personnel Actions — Regular Items

Ratify New Personnel Appointments, Authorization to Establish and
Announce Classified Position(s), Reorganizations, Change of Status, Out-of-
Class Assignments for Positions that are Vacant During Recruitment for
Permanent Appointments, Out-of-Class Assignments,
Resignation/Retirement/Conclusion of Employment.

SOCCCD: Non-Bargaining Unit Personnel Action — Regular Items
Ratify Non-Bargaining Unit Employee Personnel Actions.

SOCCCD: District Initial Proposal to the California School Employees
Association and its Chapter 586

Accept for review and study the District’s initial proposal to the California
School Employees Association Chapter 586 for the purpose of negotiations.

SOCCCD: Planning Services for State Chancellor’'s Office Submittals,
Facilities Planning & Programming Services, Inc.

Approve the Planning Services for the State Chancellor's Office Submittal
agreement with Facilities Planning & Programming Services, Inc., for a total
contract amount not to exceed $1,555,000 for the period September 24,
2018 through September 23, 2023.



7.0 REPORTS

7.1

7.2

7.3

7.4

7.5

7.6

SOCCCD: Staff Response to Public Comments from Previous Board
Meeting

A public comment was made at the August 27 board meeting regarding
emeritus status. The request has been forwarded to the Academic Senates
for review and discussion.

SOCCCD: 2019 Teacher of the Year Recognition Ceremony

Information on OC Teachers of the Year program. The honorees from
SOCCCD are Kenneth Lee, Horticulture Instructor from Saddleback College
and Kari Tucker-McCorkhill, Psychology Instructor from Irvine Valley
College.

Saddleback College and Irvine Valley College: Speakers
A listing of speakers for events and/or classes at Saddleback College and
Irvine Valley College.

SOCCCD: Facilities Plan Status Report.
Status of current construction projects.

SOCCCD: Monthly Financial Status Report.
The reports display the adopted budget, revised budget and transactions
through July 31, 2018 and August 31, 2018.

SOCCCD: Retiree (OPEB) Trust Fund.
Report for period ending July 31, 2018.

8.0 REPORTS FROM ADMINISTRATION AND GOVERNANCE GROUPS

Reports by the following individuals and groups may be written and
submitted through the docket process prior to distribution of the Board
agenda packet. Speakers are limited to two minutes each.

c-IpmMmMUOwy

Saddleback College Academic Senate

Faculty Association

Irvine Valley College Academic Senate

Vice Chancellor, Technology and Learning Services
Vice Chancellor, Human Resources

Vice Chancellor, Business Services

Irvine Valley College Classified Senate

California School Employees Association
Saddleback College Classified Senate

Police Officers Association

9.0 ADDITIONAL ITEMS




ADJOURNMENT (or continuation of closed session if required): 9:00 P.M.



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 4.1
DATE: 9/24/18

TO: Board of Trustees
FROM: Kathleen F. Burke, Chancellor
RE: SOCCCD: Student Success Scorecard for the Community Colleges

ACTION: Discussion

BACKGROUND

In its commitment to increase transfer and degree and certificate attainment, the
California Community Colleges Board of Governors has established a performance
measurement system known as the Student Success Scorecard that tracks student
success at all 114 community colleges.

The data available in this scorecard tells how well colleges are doing in graduation
and completion rates, as well as in retention of students, remedial instruction, and job
training programs.

STATUS
Exhibit A contains the Student Success Scorecard statewide and college indicators.

Denice Inciong, District Director of Research, Planning, and Data Management, Dr.
Jennifer Klein, Director of Research, Planning and Accreditation, Saddleback College,
and Dr. Loris Fagioli, Director of Research, Planning and Accreditation, Irvine Valley
College, will present additional information on the Student Success Scorecard.

Item Submitted by: Dr. Robert Bramucci, Vice Chancellor, Technology & Learning
Services



EXHIBIT A
Page 1 of 24

SuU CCEssl ™ & & CALIFORNIA COMMUNITY COLLEG
S 8 2018 STUDENT SUCCESS SCORECARD

Sta tEWI de Click here to select a different college

Math & English/ESL Mekrics Complebion Metrics CTE Metrics 1
CURRENT FPROFILE " " S " "
Remedial/ESL | Transfer Level Achievement @ Persistence | 30 Units | Degree/Transfer Skills Builder
H Click here to view current year report
College Profile year rep
The student population and course sections offered described in the tables are based on the 2016-17 academic year. Students represented differ from those
included for calculation of Scorecard metrics, which are based on first-time students enrolled in 2011-12.
STUDENT INFORMATION (== AR About the college
Students 2,376,408 The California Community Colleges is the largest system of higher education
Gender ® Ethnicity/Race > in the nation, with more than 2.3 million duplicated students attending 114
Eamale S16%h  African American P colleges. Our colleges provide lstudent: with the knowledge and backaground
necessary to compete in today's economy. With a wide range of educational
Male 45.2% American Indian/Alaska Native 0.4% : . . ) ) )
offerings, the colleges provide workforce training, basic courses in English
Unknawn 1.2%  Asian 11.5% and math, certificate and degree programs and preparation for transfer to
Age M Flipino 2.8% four-year institutions.
Less than 20 years cid 26.8% Hispanic 43.6%h
District: Statewids Students: 2,375,406 Counby: Statewide
20 ko 24 years old I0.9%%  Pacific Islander 0.4%
WASHIMNGTOM MONTAR*
25 to 39 years old 25.5%  Whits 26.4% View larger map [}
40 or more years old 15.4% Two or more Races 3.7% —
Unknown 0.0% Unknown 5.0% OREGON IDAH D
WYOMING
INSTITUTIOMAL INFORMATION
Full Time Eguivalent Students 1,126,709.3
Cradit Sections 351,679 NEVADA A Un
Mon-Credit Sections 32,732 San Francisco COLOR
Median Cradit Saction Size 25 . B .
CALIFORNIA g ac vegas
Percentage of Full-Time Faculty 55.4%
Los Angeles LI ST +
Percentage of First-Generation Students 43,09% o *ARIZONA En
San Diego
Student Counseling Ratio (FALL 2015) 611:1 . O——1_
- — L
"*In5uf'dficient data Google o 1
=* Mo data
. Mouse over to display the pie chart Map data ©2018 Google. INEGI  Terms of Use

Prepared for SOCCCD Board of Trustees’ September 2018 meeting
Data Source (June 2018): http://scorecard.cccco.edu/scorecard.aspx
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Sta teWI de Click here to select a different college

I Math & English/ESL Metrics
Transfer Level Achievement

CTE Metrics 1
Skills Builder CDCP

Com Dletion Click here to view trend data

Percentage of degree, certificate and/or transfer-seeking students starting first time in 2011-12 tracked for six years through 2016-17 who completed a degree,
certificaté or transfer-related outcomes.

70.4% 41. 0% 48. 2%

Completion Metrics
e ee FElNEL T | Degree/Transfer

CURRENT PROFILE

N=46,239 =142,358 =188,597
FEMALE 735 FEMALE 3.0 FEMALE 50.0
aLE g7 VALE wg N i 53
Age % Age % Age %
UMDER 20 725 UNDER 20 435 LUNDER 20 51.2
0t 5 I s 5o s 35,
3 5. o »; 23 3,
40 0ROVER s N 400ROVER 34 N A 0ROVER n;
Ethnicity/Race Ethnicity/Race % Ethnicity/Race i
AFRICAN AMERICAN 3.2 AFRICAM AMERICAN 336 AFRICAN AMERICAN 365
AMERICAN INDIANS AMERICAN INDIAN/ AMERICAN INDIANS
ALASKA NATIVE 60.3 ALASKA NATIVE 298 ALASKA NATIVE 351
ASAN g2 SN 7o NN 2 550
SLPIN0 750 N FILBND 5« N HLAND 555 I
HISPANIC o3 HISTANIC o HISBANIC 4 N
PACIFIC ISLANDER 615 _ PACIFIC |SLANDER 3.0 _ PACIFIC |SLANDER 377 _
WHITE 715 N WHITE e N WHITE ;30 (NG
0%: Cohort with no students attaining an outcome COLLEGE PREPARED: Student's lowest course attempted in Math andfor English was college level
M/A: Cohort has no students UNPREPARED FOR COLLEGE: Student’s lowest course attempted in Math and/or English was remedial level
*: Cohort fewer than 10 students OVERALL: Student attempted any level of Math or English in the first three years

Percentage of Unprepared Students: 75%

Prepared for SOCCCD Board of Trustees’ September 2018 meeting
Data Source (June 2018): http://scorecard.cccco.edu/scorecard.aspx



Statewide

EXHIBIT A
Page 3 of 24

Click here to select a different college

Math & English/ESL Metrics

Completion Metrics CTE Metrics

I
CURRENT PROFILE
Remedial/ESL JRIEh S E@T=0= =l = Al Persistence | 30 Units | Degree/Transfer Skills Builder CDCP

H Click here to view trend data
Transfer Level Achievement
The percent of first-time students in 2015-16 who complete 6 units and attempt any Math or English in their first year who complete a transfer-level course in
Math or English in their first or second year.
MATH 1-Year 2-Year ENGLISH 1-Year 2-Year
18.4% 30. 4/o 41.2% 59.3%
N=156,528 =156,528 N=156,528 N=156,528
FEMALE 16.8 290 FEMALE 428 617
WAL 0, 0 N MALE 397 [ e
Age % % Age % %
UNDER 20 201 327 UMDER 20 438 619
2 111 W 2o N o 0 N s N
5 go 17: 53 o e
40 DR OVER 41 I 02 . A0 OR OVER 228 - 3’5 -
Ethnidty/Race % o Ethnicity/Race % %
ARRICAN AMERICAN EA 179 AFRICAN AMERICAN 4 456
AMERICAN INDIAN/ AMERICAN I‘ E AN/
ALASEA NATIE 106 19.6 ALASHATIAT 345 507
ASIAN 1 N sz; w5l 153 N s
FILIPING 73 - 437 - FILPIND 475 - [ _
HISPANIC 12 W n; N HISPANIC 32 s¢p NN
PACIFIC ISLANDER 92 l 204 - PACIFICIELANDER M5 - 507 -
WHITE »: 1 3. N WHITE s [ s N
0%: Cohort with no students attaining an outcome
M/A: Cohort has no students
*;: Cohort fewer than 10 students

Prepared for SOCCCD Board of Trustees’ September 2018 meeting
Data Source (June 2018): http://scorecard.cccco.edu/scorecard.aspx
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Sta teWI de Click here to select a different college

I Math & English/ESL Metrics [ Completion Metrics 1T CTE Metrics 1
Remedial/ESL || Transfer Level Achievement J§ Persistence | 30 Units | Degree/Transfer Skills Builder

CURRENT PROFILE

Demographics
Skl"S Bu ilder Click here to view trend data

The median percentage change in wages for students who completed higher level CTE coursework in 2014-2015 and left the system without receiving any type
of traditional outcome such as transfer to a four year college or completion of a degree or certificate.

+28.2%

N=84,768

Disciplines with the highest enrollment Median % Change Total N
Administration of Justice 19.9% 9,452
(hild Development/Early Care and Education 33.4% 7,679
Accounting I 36.4% 7450
Police Academy I 71.8% 5,200
Business and Commarce, Generl 38.4% 3322
Fire Technology I 29.0% 3,228
Business Management I 29.0% 3,209
Office Technology/Office Computer Applications 34.8% 3,181
Emerzency Mecical Services 47.7% 2537
Information Technology, General I 31.7% 2,297

*: Cohort fewer than 10 students

Prepared for SOCCCD Board of Trustees’ September 2018 meeting
Data Source (June 2018): http://scorecard.cccco.edu/scorecard.aspx
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Page 5 of 24

Click here to select a different college

f Math & English/ESL Metrics
CURRENT PROFILE

College Profile

Remedial/ESL | Transfer Level Achievement

Completion Metrics [ CTE Metrics 1
Persistence | 30 Units | Degree/Transfer Skills Builder

Click here to view current year report

Full Tirme Egquivalent Skudants

Cradit Sections

MNon-Credit Sections

Median Credit Saction Size

Parcentage of Full-Time Faculty
Parcentage of First-Ganaration Students
Student Counsaling Ratio (FALL 2018)
* Insufficient data

=* No data
@ Mouse over to display the pie chart

Prepared for SOCCCD Board of Trustees’ September 2018 meeting
Data Source (June 2018): http://scorecard.cccco.edu/scorecard.aspx

STUDENT INFORMATION {view historical trend)
Students 23,1332
Gender ® Ethnicity/Race h ]
Famalz 53.0% African American 1.9%
Malz 44,6% American Indian/Alaska Native 0.1%
Unknawn 2.4%  Asian 28.5%
Age ® Filipino 2.8%
Less than 20 years old 30.1% Hispanic 21.9%
20 ko 24 years old 33.0%  Pacific Islander 0.2%
25 ko 39 years old 19.9% White 37.8%
40 or mare years old 16.9% Two or maore Races 4.7%
Unknown 0.0% Unknown 2.0%

INSTITUTIONAL INFORMATION

10,496.7

3,663

The student population and course sections offered described in the tables are based on the 2016-17 academic year. Students represented differ from those
included for calculation of Scorecard metrics, which are based on first-time students enrolled in 2011-12.

About the college

Irvine Valley College, established in 1985 in Irvine, is one of two colleges in
the South Orange County Community College District, the other being
Saddleback College in Mission Viejo. The college offers a full complement of
programs, from the more traditional liberal arts and sdences to advanced
technologies. The success of the college’s many programs is demonstrated by
its outstanding transfer and completion rates.

District: Scuth Orange County  Students: 23,133 County: Orange
PGS

Irvine Valley College * =
View larger map
Santa Ana Silverado
=k & Irvine Valley College
! 7 Irvine
luntington e
Beach W | ake Forest
Newport 5]
Beach hd +

(73) Mission Viejo

! La QG.Q sgleh

Map data ©2018 Google = Terms of Use
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IrVi ne Va I I ey CO I Ieg e Click here to select a different college

CTE Metrics

Skills Builder

I Math & English/ESL Metrics
Transfer Level Achievement

Completion Metrics
S e RNl | Degreef/Transfer

CURRENT PROFILE

Com Dletion Click here to view trend data

Percentage of degree, certificate and/or transfer-seeking students starting first time in 2011-12 tracked for six years through 2016-17 who completed a degree,
certificaté or transfer-related outcomes.

oveRALL
80.0% 54.8% 62.8%
N=579

N=1,255 N=1,834

Gender %

FEMALE 572 FEMALE 65.0

Ve 55 e so7

Age %

LMNDER 20 5.0 UNDER 20 659

20-24 398 _ 024 4_EF _

sna 1 N 53 1 N

40 OR QVER 6.9 . 40 OR OVER 105 -

Ethnicity/Race %% Ethnicity/Race ;
AFRICAN AMERICAN 1000 = AFRICAM AMERICAN 471 AFRICAN AMERICAN 55.0
AMERICAN INDLAN/ i AMERICAM INDIAN/ AMERICAN INDIAN/ B
ALASEA NATIVE ) ALASHA NATIVE 50.0 = ALASEA NATIVE 500 =
LSIAN z; I 1 5 72
HLo0 ge7 N ELIBMNG ;5 B0 57
HISPANIC 715 HISPANIC 10 N HISTANIC 510
PACIFIC ISLAMDER 100.0 *_ PACIFICISLANDER 5.0 *- PACIFIC ISLAMDER 400 ﬁ_
WHITE 7% NN WHITE %1 N I ;o NN
0%: Cohort with no students attaining an outcome COLLEGE PREPARED: Student's lowest course attempted in Math and/or English was college level
M/A; Cohort has no students UNPREPARED FOR COLLEGE: Student’s lowest course attempted in Math and/or English was remedial level
*1 Cohort fewer than 10 students OVERALL: Student attempted any level of Math or English in the first three years

Percentage of Unprepared Students: 68%

Prepared for SOCCCD Board of Trustees’ September 2018 meeting
Data Source (June 2018): http://scorecard.cccco.edu/scorecard.aspx



Irvine Valley College
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Click here to select a different college

Math & English/ESL Metrics

Completion Metrics CTE Metrics

|
CURRENT PROFILE
Remedial/ESL JRILEI k(=@ i=YE Wil IVl Ml Persistence | 30 Units | Degree/Transfer Skills Builder

H Click here to view trend data
Transfer Level Achievement
The percent of first-time students i |n 2015-16 who complete 6 units and attempt any Math or English in their first year who complete a transfer-level course in
Math or English in their first or second year.
MATH 1-Year 2-Year ENGLISH 1-Year 2-Year
38.8% 54.2% 40.9% 65.5%
N=1,704 N=1,704 N=1,704 N=1,704
FEMALE 338 433 FEMALE 452 [
MALE po N 570 MALE 4 N oe1 NN
Age % % Age % %
UNDER 20 406 358 UMDER 20 435 883
PN s N sy N 02 24 g9
P 19; ue N 53 s W g
A0 OR OVER 105 . 263 - &0 OR OVER 105 . 158 -
Ethnicity/Race % % Ethnicity/Race % %
AFRICAN AMERICAN 233 353 AFRICAN AMERICAM 353 588
AMERICAN INDIAN/ AMERICAN INDIANS
ALASKA NATIVE 0.0 = 00 = ALASKA MATIVE 00 = 500 «
. 571 7y w5l 7 N s N
FILPING 4 20 N FILPING 5y N ¢c2
HISPANIC »n; IR 353 HISPANIC pg 555
BACIFIC ISLANDER 0.0 N 50.0 . BACIFIC ISLANDER 0.0 N 500 I
WHITE g2 N 5.0 WA 13 s TN
0%: Cohort with no students attaining an outcome
NfA: Cohort has no students
*: Cohort fewer than 10 students

Prepared for SOCCCD Board of Trustees’ September 2018 meeting
Data Source (June 2018): http://scorecard.cccco.edu/scorecard.aspx
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IrVi ne Va I I ey COI Ieg e Click here to select a different college

CTE Metrics 1
Skills Builder

SI(I"S BU ilder Click here to view trend data

The median percentage change in wages for students who completed higher level CTE coursework in 2014-2015 and left the system without receiving any type
of traditional outcome such as transfer to a four year college or completion of a degree or certificate.

f Math & English/ESL Metrics
Remedial/ESL || Transfer Level Achievement

Completion Metrics
Persistence | 30 Units | Degree/Transfer

CURRENT PROFILE

+22.5%

N=587

Disciplines with the highest enrollment Median % Change

Accounting 33.3% 2
Administration of |ustice 11.2% 99
Child Development/Early Care and Educztion I 341% 68
Real Estate o 21.4% 5
Business Management 18.7% 44
Paralesz L 14.0% 5
Website Design and Development L 14.9% 24
Tax Studies 42.3% 2
Computer Networking 25.6% 17
Hzalth Professions, Transfer Core Curriculum -18.9% 16

*: Cohort fewer than 10 students

Prepared for SOCCCD Board of Trustees’ September 2018 meeting
Data Source (June 2018): http://scorecard.cccco.edu/scorecard.aspx
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Completion Meatrics 1T
Persistence | 30 Units | Degree/Transfer

CTE Metrics I
Skills Builder

Click here to view current year report

Prepared for SOCCCD Board of Trustees’ September 2018 meeting
Data Source (June 2018): http://scorecard.cccco.edu/scorecard.aspx

The student population and course sections offered described in the tables are based on the 2016-17 academic year. Students represented differ from those

CURRENT PROFILE f _ Math & English/ESL Metrics i 1T
Remedial/ESL | Transfer Level Achievement

College Profile
included for calculation of Scorecard metrics, which are based on first-time students enrolled in 2011-12.
Students 38,559
Gender ® Ethnicity/Race h ]
Famals 58.4% African American 1.6%
Male 38.9% American Indian/8laska Native 0.2%
Unknown Z.7% Asian 10.0%
Age ®» Filipino 2.0%
Less than 20 years old 24.0% Hispanic 22.8%
20 ko 24 years old 27.0% Pacific Islander 0.2%
25 ko 39 years old 19.2% White 56.0%
40 or mare years old 29.8% Two or more Races 4.5%
Unknown 0.0% Unknown

Full Time Equivalent Students 16,868.7
Credit Sections 5443
Mon-Credit Sechions 845
Median Credit Saction Size 23
Parcentage of Fulk-Time Faculty 49.7%
Percentage of First-Generation Students 24.3%
Student Counseling Ratio (FALL 2018) 1,296:1
= Insufﬂc:lent data

* No data
ﬁ Mouse over to display the pie chart

About the college

Saddleback College, founded in 1968, is in Mission Viejo. The college is the
largest and oldest member of the South Orange County Community College
District. The college provides a Veterans Education Transition Services (VETS)
Center, devoted to helping veterans transition from combat to the dassroom.

District: South Orange County Skudants: 38,559

(58) —

County: Orange

T
% saddleback College +* —
View larger map
20rt st
ch L5 )
73)
Saddleback College
Laguna Beach
Laguna Niguel
) +
Dana Point
- -
Goeigléclemente
Map data ©2018 Google  Terms of Use
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Saddleback College

f Math & English/ESL Metrics
Remedial/ESL § Transfer Level Achievement

CTE Metrics [

Completion Metrics
Cossieaee eV | Degree/Transfer

View Rates Metric Profile

Com Dletion Click here to view trend data

Percentage of degree, certificate and/or transfer-seeking students starting first time in 2011-12 tracked for six years through 2016-17 who completed a degree,
certificate or transfer-related outcomes.

70.1% 48.1% 58.2%

N=1,362 N=1,606 N=2,968

FEMALE 4 FEMALE 514 FEMALE 604
MALE 635 _ MALE 453 _ WALE 5E‘| _

Age % Age % Age %%

NDER 20 k] UNDER 20 489 UNDER 20 60.6
0t 579 NN 0 T 0t 5y
7538 '<”|:| _ J5.30 331‘ _ 75-39 3E5 _
DOROVER s 00ROV 37 DOROIER »;
Ethnicity/Race b Ethnicity/Race Yo Ethnicity/Race I
AFRICAN AMERICAN 700 AFRICAN AMERICAN 48.1 AFRICAN AMERICAN 516
AMERICAN [NDLANS AMERICAN INDIAN/ . AMERICAN INDIANS B
ALASHA NATIVE 667 * ALASHATIATIVE B3 ALAZFA NATIVE 556 =
LN z13 L 77 N o 7y
LB o NN 7 fUPI0 525 N
HISPANIC o HisaLNIC o NN HISPANIC 514 N
morcsmoes 1000 - I ;i pcn co0 - I mcrcisoe a7 -
- 7 NN - w0 NN . 5
0%: Cohort with no students attaining an outcome COLLEGE PREPARED: Student's lowest course attempted in Math and/or English was college level
N/A: Cohort has no students UNPREPARED FOR COLLEGE: Student’s lowest course attempted in Math and/or English was remedial level
*: Cohort fewer than 10 students OVERALL: Student attempted any level of Math or English in the first three years

Percentage of Unprepared Students: 549

Skills Builder | CDCP

Click here to select a different college

Prepared for SOCCCD Board of Trustees’ September 2018 meeting
Data Source (June 2018): http://scorecard.cccco.edu/scorecard.aspx
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Click here to select a different college

Math & English/ESL Metrics

Completion Metrics CTE Metrics

CURRENT PROFILE
RernaideSL Transfer Level Achievement | sz e RUREGTES BV == Al =01 Skills Builder CDCP

Click here to view trend data

Transfer Level Achievement

Math or English in their first or second year.

MATH 1-Year 2-Year
25.0% 38.5%

N=1,894 N=1,894

FEMALE 243 331

MALE xq ys N

Age % %

NDER 20 7 418

024 ik} i 45 .

530 &7 72

A0 OR DVER 0o | 0.0 |

Ethnicity/Race % %

AFRICAN AMERICAN 27 135

AMERICAN INDIANY

ALAZHA NATIE 00+ 0.0 =

ASIAN 1z 7

FILPING x3; 3o N

HISPANIC 173 s N

PACIFIC ISLAMDER 50 *- 250 ﬁ-

WHIE : Il »o

0%: Cohort with no students attaining an outcome

NfA: Cohort has no students

*: Cohort fewer than 10 students

The percent of first-time students in 2015-16 who complete & units and attempt any Math or English in their first year who complete a transfer-level course in

ENGLISH 1-Year 2-Year
48.3% 70.3%
N=1,894 N=1,8594

FEMALE 515 727
MALE 53 co2 NN
Age % %
UNDER 20 508 733
024 2%, N ¢ N
53 yy A
£ 0R 0VER ;[ » N
Ethnicity/Race % %

459

1000 #

77 N
FILPIND g4 N 719 N
HISPANIC yo NN o1 N
PACIFIC ISLANDER x50 - 500 - I
WHITE 5o [ 70

Prepared for SOCCCD Board of Trustees’ September 2018 meeting
Data Source (June 2018): http://scorecard.cccco.edu/scorecard.aspx
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Sad d Ie baCk COl Iege Click here to select a different college

Math & English/ESL Metrics
Remedial/ESL | Transfer Level Achievement

CTE Metrics I
Skills Builder

Completion Metrics
Persistence [ 30 Units | Degree/Transfer

CURRENT PROFILE

Demographics
SI(I"S Bu ilder Click here to view trend data

The median percentage change in wages for students who completed higher level CTE coursework in 2014-2015 and left the system without receiving any type
of traditional outcome such as transfer to a four year college or completion of a degree or certificate.

+38.7%

N=1,175
Disciplines with the highest enrollment Median % Change Total N
Child Development/Early Care and Education 59.5% 158
Real Estate 14.7% 115
Infants and Toddlers I 61.4% 107
Nutrition, Foods, and Culinary Arts I 44.5% 106
(hild Development Administration and Management 25.1% %
Accounting I 32.8% 79
Registered Nursing I 22.2% 73
Health Occupations, Ganeral 21.3% 65
Business Administration 49.4% 50
Software Applications L 9.5% 49

*: Cohort fewer than 10 students

Prepared for SOCCCD Board of Trustees’ September 2018 meeting
Data Source (June 2018): http://scorecard.cccco.edu/scorecard.aspx
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2018 Statewide Student Success Scorecard

The California Community Colleges is the largest system of higher education in the nation, with more than 2.3 million duplicated students attending
114 colleges. Our colleges provide students with the knowledge and background necessary to compete in today's economy. With a wide range of
educational offerings, the colleges provide workforce training, basic courses in English and math, certificate and degree programs and preparation for
transfer to four-year institutions.

Student Information (2016-2017) Other Information (2016-2017)

Students 2,376,406 Full-Time Equivalent Students  1,126,709.3
Female 53.6% African American 6.1% Non-Credit Sections 32,732
Male 45.2% American Indian/Alaska Native 0.4% Median Credit Section Size 25
Unknown Gender 1.2% Asian 11.5% Percentage of Full-Time Faculty 56.4%
AGE Filipino 2.8% Percentage of First-Generation 43.0%*
Under 20 years old 26.8% Hispanic 43.6% Student Counseling Ratio 611:1
20 to 24 years old 30.9% Pacific Islander 0.4% * Insufficient data

25 to 39 years old 26.9% White 26.4%

40 or more years old 15.4% Two or More Races 3.7%

Unknown Age 0.0% Unknown Ethnicity 5.0%

2018 Statewide Student Success Scorecard Page 1
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STUDENT SUCCESS SCORECARD

2018 Statewide Student Success Scorecard

| Completion | Persistence | 30 Units | Remedial | |

Cohort Tracked for Six
Years Through 2016-
2017

paJedaidun
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Cohort 70.4% 41.0% 48.2% 79.4% 75.6% 76.5% 76.5% 67.4% 69.6% 36.5% 48.7% 33.4% 551% 16.3%
Female 73.9% 43.0% 50.0% 79.8% 76.1% 77.0% 77.8% 69.4% 71.3% 38.7% 51.7% 34.7% 58.6% 16.6%

Male 67.1% 38.8% 46.3% 79.0% 75.0% 76.0% 75.3% 65.1% 67.8% 33.7% 454% 31.6% 52.0% 15.9%

Under 20 years old 72.5% 43.5% 51.2% 80.3% 76.8% 77.8% 78.2% 69.4% 71.8% 404% 54.9% 52.6% 66.8% 28.4%

20 to 24 years old 56.6% 32.0% 36.2% 72.1% 67.8% 68.5% 64.5% 57.2% 58.4% 32.7% 40.8% 44.9% 57.9% 19.4%

25 to 39 years old 51.4% 32.7% 352% 72.7% 722% 722% 63.2% 61.6% 61.9% 344% 405% 26.9% 46.6% 13.5%

40 or more years old 48.4% 30.4% 32.3% 73.3% 79.0% 78.3% 59.3% 65.6% 64.9% 29.3% 357% 17.0% 42.6% 9.6%
African-American 63.2% 33.6% 36.9% 74.5% 71.5% 71.8% 66.7% 57.7% 58.7% 221% 32.3% 28.0% 47.0% 14.7%

American Indian/Alaska Native 60.3% 29.8% 35.1% 68.7% 68.6% 68.6% 66.4% 571% 58.7% 27.6% 34.4% 33.3% 52.0% 14.0%
Asian 81.2% 57.0% 65.2% 80.0% 83.3% 82.2% 78.9% 79.6% 79.3% 486% 64.2% 41.7% 61.9% 21.6%

Filipino 76.9% 49.4% 56.5% 83.3% 78.5% 79.8% 83.2% 73.6% 76.1% 45.1% 60.2% 33.9% 62.6% N/A

Hispanic 64.3% 37.0% 41.6% 79.3% 75.0% 75.7% 75.4% 65.8% 67.4% 356% 47.6% 26.1% 54.6% 15.1%

Pacific Islander 61.5% 33.0% 37.7% 67.7% 68.0% 67.9% 67.1% 555% 57.4% 295% 39.2% 20.8% 55.6% 17.6%

White 71.5% 44.4% 53.9% 79.7% 75.3% 76.8% 76.9% 68.9% 71.7% 40.8% 522% 322% 545% 15.8%

2018 Statewide Student Success Scorecard Page 2
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English
Transfer Level Achievement 1-Year 1-Year
Cohort Size Cohort Rate Cohort Rate Cohort Size Cohort Rate Cohort Rate

All 156,528 18.4% 30.4% 156,528 41.2% 59.3%
Female 80,812 16.8% 29.0% 80,812 42.6% 61.7%
Male 73,788 20.1% 32.0% 73,788 39.7% 56.8%
< 20 years old 130,646 20.1% 32.7% 130,646 43.8% 61.9%
20 to 24 years old 15,875 11.1% 21.0% 15,875 29.0% 46.6%
25 to 39 years old 7,671 8.0% 17.8% 7,671 28.0% 48.0%
40+ years old 2,333 4.1% 10.2% 2,333 22.8% 37.5%
African American 7,556 9.1% 17.9% 7,556 27.4% 45.6%
American Indian/Alaska Native 643 10.6% 19.6% 643 34.5% 50.7%
Asian 14,892 42.3% 58.5% 14,892 45.3% 66.5%
Filipino 5,138 27.3% 42.7% 5,138 47.5% 68.4%
Hispanic 81,218 12.2% 22.7% 81,218 36.2% 54.8%
Pacific Islander 687 9.2% 20.4% 687 29.5% 50.7%
White 37,977 22.4% 36.4% 37,977 51.8% 67.5%

2018 Statewide Student Success Scorecard Page 3
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Skills Builder

Median Earnings Change Demographics

+28.2%
N=84,768 Female 29.2% 37,412
Disciplines with the highest enroliment Median % Change Total N Male 27.7% 46,408
Administration of Justice 19.9% 9,452 Age Median % Change Total N
Child Development/Early Care and Education 33.4% 7,679 Under 20 170.2% 4,778
Accounting 36.4% 7,450 20-24 77.4% 22,308
- o)
Police Academy 21.8% 5,200 k) R A
- 40 or over 11.9% 20,196
Business and Commerce, General 38.4% 3,322
: Ethnicity/Race Median % Change Total N
Fire Technology 29.0% 3,228 African American 28.3% 4,968
Business Management 29.0% 3,209 American Indian/Alaska Native 22.2% 467
Office Technology/Office Computer Applications 34.8% 3,181 Asian 31.6% 7,824
Emergency Medical Services 47.7% 2,937 Filipino 28.4% 2,474
Information Technology, General 31.7% 2,297 Hispanic 34.4% 30,485
*: Cohort fewer than 10 students Pacific Islander 29.3% 444
White 24.0% 31,936

N/A: Cohort has no students.

*: Suppressed to protect student Privacy.

Note: The sum of subgroup counts may not add up to the total count due to
missing demographic information.

2018 Statewide Student Success Scorecard Page 4
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2018 Irvine Valley College Student Success Scorecard

Irvine Valley College, established in 1985 in Irvine, is one of two colleges in the South Orange County Community College District, the other being
Saddleback College in Mission Viejo. The college offers a full complement of programs, from the more traditional liberal arts and sciences to advanced
technologies. The success of the college’s many programs is demonstrated by its outstanding transfer and completion rates.

Student Information (2016-2017) Other Information (2016-2017)

Students 23,133 Full-Time Equivalent Students 10,496.7
Female 53.0% African American 1.9% Non-Credit Sections 447
Male 44.6% American Indian/Alaska Native 0.1% Median Credit Section Size 23
Unknown Gender 2.4% Asian 28.6% Percentage of Full-Time Faculty 49.7%
AGE Filipino 2.8% Percentage of First-Generation 24.0%
Under 20 years old 30.1% Hispanic 21.9% Student Counseling Ratio 432:1
20 to 24 years old 33.0% Pacific Islander 0.2% * Insufficient data

25 to 39 years old 19.9% White 37.8%

40 or more years old 16.9% Two or More Races 4.7%

Unknown Age 0.0% Unknown Ethnicity 2.0%

2018 Irvine Valley College Student Success Scorecard Page 1
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2018 Irvine Valley College Student Success Scorecard

| Completion | Persistence | 30 Units | Remedial |

B3

Cohort Tracked for Six Years
Through 2016-2017

paJedaid
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paJedaid
paJedaidun
paJedaid
paJedaidun
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Cohort 80.0% 54.8% 62.8% 83.1% 824% 82.6% 845% 79.0% 80.8% 42.7% 66.8% 23.6% 57.1%
Female 81.6% 57.2% 65.0% 83.8% 821% 82.6% 84.6% 80.9% 82.0% 445% 71.1% 21.9% 50.7%

Male 78.5% 52.8% 60.7% 82.6% 82.7% 827% 83.9% 77.7% 79.6% 41.3% 63.5% 27.5% 62.7%

Under 20 years old 81.8% 58.0% 659% 83.5% 84.0% 83.8% 852% 80.5% 82.0% 49.1% 71.2% 70.7% 78.5%

20 to 24 years old 78.9% 39.8% 46.7% 789% 69.3% 71.0% 842% 67.0% 70.1% 36.2% 56.1% 40.4% 57.9%

25 to 39 years old 41.7% 40.4% 40.6% 83.3% 75.0% 76.6% 83.3% 71.2% 73.4% 39.0% 56.8% 18.6% 37.4%

40 or more years old 22.2% 6.9% 10.5% 66.7% 759% 73.7% 44.4% 759% 68.4% 26.9% 55.9% 9.3% 35.8%
African-American  100.0%  47.1%  55.0% 100.0% 76.5% 80.0% 100.0% 79.4% 82.5% 25.0% 63.6% 12.5% 53.6%

American Indian/Alaska Native N/A  50.0% 50.0% N/A  100.0% 100.0% N/A  100.0% 100.0%  75.0% 0.0% N/A 66.7%
Asian 88.5% 681% 762% 824% 85.0% 84.0% 84.5% 88.1% 86.6% 48.6% 70.6% 21.8% 55.3%

Filipino 64.7% 53.5% 56.7% 94.1% 79.1% 83.3% 94.1% 76.7% 81.7% 415% 82.8% 16.7% 64.3%

Hispanic 74.5% 46.9% 51.9% 83.0% 83.6% 83.5% 86.2% 76.1% 77.9% 41.9% 59.9% 27.7% 49.3%

Pacific Islander  100.0%  25.0%  40.0% 100.0% 25.0% 40.0% 100.0% 50.0% 60.0% 0.0% N/A N/A  100.0%

White 76.2% 56.1% 63.6% 82.6% 81.6% 82.0% 81.9% 783% 79.6% 446% 70.9% 24.6% 61.6%

2018 Irvine Valley College Student Success Scorecard Page 2
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English
Transfer Level Achievement

Cohort Size Cohort Rate Cohort Rate Cohort Size Cohort Rate Cohort Rate
All 1,704 38.8% 54.2% 1,704 40.9% 65.5%
Female 785 33.8% 49.8% 785 45.2% 66.9%
Male 879 42.9% 57.8% 879 37.4% 64.1%
< 20 years old 1,535 40.6% 55.8% 1,535 43.5% 68.5%
20 to 24 years old 98 26.5% 44.9% 98 21.4% 46.9%
25 to 39 years old 52 19.2% 34.6% 52 11.5% 28.8%
40+ years old 19 10.5% 26.3% 19 10.5% 15.8%
African American 34 23.5% 35.3% 34 35.3% 58.8%
American Indian/Alaska Native & 0.0% 0.0% & 0.0% 50.0%
Asian 389 57.1% 73.0% 389 43.7% 73.5%
Filipino 71 39.4% 62.0% 71 43.7% 66.2%
Hispanic 502 23.7% 36.3% 502 32.9% 55.6%
Pacific Islander B 0.0% 50.0% B 0.0% 50.0%
White 590 40.2% 56.9% 590 45.3% 68.5%

2018 Irvine Valley College Student Success Scorecard Page 3
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Skills Builder

Median Earnings Change Demographics

Gender Median % Change Total N

+22.5%

Disciplines with the highest enrollment Median % Change ot
Accounting 33.3% 122
Administration of Justice 11.2% 99
Child Development/Early Care and Education 34.1% 68
Real Estate 21.4% 55
Business Management 18.7% 44
Paralegal 14.0% 25
Website Design and Development 14.9% 24
Tax Studies 42.3% 21
Computer Networking 25.6% 17
Health Professions, Transfer Core Curriculum -18.9% 16

*: Cohort fewer than 10 students

2018 Irvine Valley College Student Success Scorecard

Female
Male

Age
Under 20

20-24
25-39
40 or over

Ethnicity/Race
African American

American Indian/Alaska Native
Asian

Filipino

Hispanic

Pacific Islander

White

N/A: Cohort has no students.
*: Suppressed to protect student Privacy.

26.4%
15.8%

Median % Change
120.3%

69.7%
17.6%
10.2%

Median % Change
8.6%

-14.6%
26.6%
25.4%
29.3%

7.7%
16.4%

299
270

Total N
30

148
240
169

Total N
12

*
155

23
110

232

Note: The sum of subgroup counts may not add up to the total count due to

missing demographic information.
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2018 Saddleback College Student Success Scorecard

Saddleback College, founded in 1968, is in Mission Viejo. The college is the largest and oldest member of the South Orange County Community College
District. The college provides a Veterans Education Transition Services (VETS) Center, devoted to helping veterans transition from combat to the

classroom.
Students 38,559 Full-Time Equivalent Students 16,868.7
Female 58.4% African American 1.6% Non-Credit Sections 846
Male 38.9% American Indian/Alaska Native 0.2% Median Credit Section Size 23
Unknown Gender 2.7% Asian 10.0% Percentage of Full-Time Faculty 49.7%
AGE Filipino 2.0% Percentage of First-Generation 24.3%
Under 20 years old 24.0% Hispanic 22.8% Student Counseling Ratio 1,296:1
20 to 24 years old 27.0% Pacific Islander 0.2% * Insufficient data

25 to 39 years old 19.2% White 56.0%

40 or more years old 29.8% Two or More Races 4.5%

Unknown Age 0.0% Unknown Ethnicity 2.7%

2018 Saddleback College Student Success Scorecard Page 1
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2018 Saddleback College Student Success Scorecard
| Completion | Persistence | 30 Units | Remedial | |

Cohort Tracked for Six
Years Through 2016-
2017
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Cohort 70.1% 48.1% 58.2% 83.0% 77.5% 80.0% 80.3% 70.7% 751% 40.7% 622% 17.6% 52.4% 12.1%
Female 71.4% 51.4% 60.4% 81.8% 773% 79.4% 80.9% 73.0% 76.5% 43.7% 63.0% 185% 51.3% 14.9%

Male 68.6% 45.3% 56.1% 83.9% 77.9% 80.7% 79.8% 68.6% 73.8% 37.1% 61.4% 16.7% 54.0% 7.2%

Under 20 years old 71.9% 49.9% 60.6% 84.1% 78.8% 81.3% 81.9% 723% 77.0% 41.0% 67.3% 50.0% 70.6% 25.0%

20 to 24 years old 57.9% 40.1% 45.2% 64.9% 70.4% 68.8% 64.9% 58.5% 60.3% 32.6% 51.1% 20.0% 56.2% 18.2%

25 to 39 years old 31.0% 38.7% 36.5% 72.4% 66.7% 68.3% 48.3% 64.0% 59.6% 44.2% 55.0% 17.4% 40.4% 14.7%

40 or more years old 38.5% 31.7% 33.3% 76.9% 80.5% 79.6% 61.5% 70.7% 68.5% 51.5% 60.5% 10.9% 37.1% 3.6%
African-American 70.0% 48.1% 51.6% 80.0% 67.3% 69.4% 80.0% 67.3% 69.4% 18.4% 59.2% 0.0% 30.0% 0.0%

American Indian/Alaska Native 66.7% 33.3% 55.6% 83.3% 66.7% 77.8% 50.0% 66.7%  55.6% 0.0% 33.3% N/A  33.3% N/A
Asian 81.3% 57.7% 72.0% 90.0% 78.8% 85.6% 87.5% 78.8% 84.1% 684% 77.3% 15.0% 47.0% 15.9%

Filipino 82.9% 46.7% 62.5% 94.3% 71.1% 81.3% 94.3% 71.1% 81.3% 57.1% 57.9% 0.0% 47.8% N/A

Hispanic 65.0% 43.9% 51.4% 83.2% 76.4% 78.8% 82.2% 68.6% 73.5% 352% 57.3% 9.6% 52.4% 0.0%

Pacific Islander  100.0% 50.0% 66.7%  100.0% 50.0% 66.7% 100.0% 50.0% 66.7% 50.0% 42.9% N/A  60.0% N/A

White 70.5% 49.9% 60.1% 81.8% 79.0% 80.4% 78.7% 71.0% 748% 431% 64.2% 30.0% 53.7% 16.3%

2018 Saddleback College Student Success Scorecard Page 2
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English
Transfer Level Achievement

Cohort Size Cohort Rate Cohort Rate Cohort Size Cohort Rate Cohort Rate
All 1,894 25.0% 38.5% 1,894 48.3% 70.3%
Female 878 24.3% 39.1% 878 51.5% 72.7%
Male 983 25.4% 37.8% 983 45.3% 68.2%
< 20 years old 1,666 27.7% 41.8% 1,666 50.8% 73.3%
20 to 24 years old 145 6.9% 14.5% 145 26.2% 47.6%
25 to 39 years old 64 4.7% 17.2% 64 34.4% 53.1%
40+ years old 19 0.0% 0.0% 19 42.1% 42.1%
African American 37 2.7% 13.5% 37 24.3% 45.9%
American Indian/Alaska Native & 0.0% 0.0% & 50.0% 100.0%
Asian 87 48.3% 70.1% 87 48.3% 74.7%
Filipino 57 33.3% 43.9% 57 40.4% 71.9%
Hispanic 565 17.3% 29.6% 565 40.0% 64.1%
Pacific Islander B 25.0% 25.0% B 25.0% 50.0%
White 1,013 27.8% 42.0% 1,013 54.4% 74.6%

2018 Saddleback College Student Success Scorecard Page 3
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@ CALIFORNIA COMMUNITY COLLEGES

- STUDENT SUCCESS SCORECARD

Skills Builder

Median Earnings Change Demographics

+38.7%

N=1,175
Disciplines with the highest enroliment Median % Change Total N
Child Development/Early Care and Education 59.5% 158
Real Estate 14.7% 115
Infants and Toddlers 61.4% 107
Nutrition, Foods, and Culinary Arts 44.5% 106
Child Development Administration and 25.1% 95
Management
Accounting 32.8% 79
Registered Nursing 122.2% 73
Health Occupations, General 21.3% 65
Business Administration 49.4% 50
Software Applications 9.5% 49

*: Cohort fewer than 10 students

2018 Saddleback College Student Success Scorecard

Female 36.7% 711
Male 43.8% 433
Age Median % Change Total N
Under 20 93.4% 53
20-24 70.7% 351
25-39 31.7% 518
40 or over 17.1% 253
Ethnicity/Race Median % Change Total N
African American 42.0% 25
American Indian/Alaska Native 17.1% &
Asian 37.5% 139
Filipino 25.3% 47
Hispanic 43.7% 261
Pacific Islander 21.6% ks
White 38.8% 616

N/A: Cohort has no students.
*: Suppressed to protect student Privacy.

Note: The sum of subgroup counts may not add up to the total count due to

missing demographic information.
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Loris Fagioli, Irvine Valley College
Denice Inciong, District Services




SouTH ORANGE COuNTYy COMMUNITY COLLEGE DISTRICT

SADDLEBACK CDOLLEGE # IRVINE VALLEY COLLEGE + ATEP

Student Success Scorecard
College Profile — descriptive statistics for each college as of 2015-2016
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SOUTH ORANGE COuUNTY COMMUNITY COLLEGE DISTRICT

SADDLEBACK CTHALEGE + IRVINE VALLEY COLLEGE + ATEP

California Community College Chancellor’s Office Metrics

VISION ror
SUCCESS

6 Goals for Meeting California’s Needs
Strive to Achieve Goals by 2022

3 of the goals relate to the scorecard metrics

1. Increase by at least 20 percent the number of CCC students annually
who acquire associates degrees, credentials, certificates, or specific skill
sets that prepare them for an in-demand job (Completion Rate)

Increase by 35 percent the number of CCC students transferring annually
to a UC or CSU (Completion Rate)

Increase the percent of exiting CTE students who report being
employed in their field of study (Skill Builder)




California Community College Chancellor’s Office

Metrics
New Funding Formula
1. ACCESS: FTES Theory of Action
2. EQUITY: PELL’ ABS4O' PROMISE * Funding formulas can encourage progress on state goals

2 5 + through several mechanisms. They can:
+ Create financial incentives for institutions to make progress.
+ Make institutions more aware of state goals.

3. SUCCESS: Associates Degrees, + Make instittions more awaze of their own performance.
ASSOCia tes Degrees for * Result in institutional capacity to make change.
Transfer, Certificates, CTE O 018 Peformance funding for higher educaton, JHU Press.
Units, Transfer, Transfer Level
Math and English Completion
within one year, and Regional :
Living Wage Attainment &) Cuuroriin Covovoniry Coviecs




Overall Completion Rates

100%

90%
80%
70%

>0% 28%
40%
30%
20%
10%
0%

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

—I|VC ——Saddleback ——Orange County CCs ——Statewide

Completion Rate is defined as the percentage of first-time students who earn 6 units and who attempt any Math or English in the first
three years that achieve a degree/certificate, transferred to a four-year, or achieved “Transfer Prepared” status (student successfully
completed 60 UC/CSU transferable units with a GPA > 2.0).

Source: California Community Colleges Chancellor's Office, Student Success Scorecard (http://scorecard.cccco.edu/scorecard.aspx),
June 2017
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success )

= 2018 STUDENT SUCCESS SCORECARD

Moorpark College

Click here to select a different college

Wil & Englory EoL Metrcs

Completion

] [y 7 [T BT oo | EGENETTTE

Tampeson Mt _ TTE Memics

\rluw L=l Metric Profile

Click here to view trend data

certificate or transfer-related cutoomes,

74.0%

N=1,18

Iwine Va”ey College Click here to select a different college

Falh & EnglisyESL Metrics Cormpiation Mes CTE Metrics

b [T [T G FI coeroe| MIGEMETTTS [
Metric Profile

Click here to view trend data

Completion

Percentage of degree, certificate andjor transfer-seeking students starting first time in 2011-12 tracked for six years through 2016-17 who completed a degree,
certificate or transfer-related outcomes.

80.0% 54.8% 62.8%

N=579 N=1,255 N=1,834

Percentage of degres, certificate sfer-seeking students starting first time in 2011-12 tracked for six years through 2016-17 who completed a degree,

46.7% 64.0%

N=940 N=2,558

Sadd Ieba Ck COI Iege Click here to select a differant college

Tt B Ergeh e et TorpRBn S
cric e [ et ot e ressene] 3 s [CE ] e[ e o
\ﬁew LENES  Metric Profile

Click here to view trend data

Pcce"tage of degree, certificate and| ortrensfe -seeking students starting first time in 2011-12 tracked for six years through 2016-17 whe completed a degree,
certificati or transfer-related cutcomes

70.1% 48.1% 58.2%

N=1,362 N=1,606 N=2,968
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English Transfer Level Achievement Rate
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—I|VC ——Saddleback ——Orange County CCs ——Statewide

Transfer Level Achievement Rate: The percent of first-time students who complete 6 units and attempt any English in their first year who complete a
transfer-level course in English in their first year.
Source: California Community Colleges Chancellor's Office, Student Success Scorecard (http://scorecard.cccco.edu/scorecard.aspx), June 2017
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SOUTH ORANGE COuNTY COMMUNITY COLLEGE DISTRICT

SADDLEBACK CDOLLEGE + IRVINE VALLEY COLLEGE + ATEPRP

Math Transfer Level Achievement Rate

—

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
—I|VC ——Saddleback ——Orange County CCs ——Statewide
Transfer Level Achievement Rate: The percent of first-time students who complete 6 units and attempt any Math in their first year who complete a

transfer-level course in Math in their first year
Source: California Community Colleges Chancellor's Office, Student Success Scorecard (http://scorecard.cccco.edu/scorecard.aspx), June 2017
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Overall 30 Units Rate

100%

0,
90% 81%

80% B
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0%
2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

—I|VC ——Saddleback ——Orange County CCs ——Statewide

30 Units Rate is defined as the percentage of first-time students with minimum of 6 units earned who attempted any Math or English in the first
three years and who earned at least 30 units in the CCC system within six years of entry.
Source: California Community Colleges Chancellor's Office, Student Success Scorecard (http://scorecard.cccco.edu/scorecard.aspx), June 2017
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Overall CTE Completion Rate

100%
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80%
70% 58%
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— ——————

0, —
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0%
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—I|VC ——Saddleback ——Orange County CCs ——Statewide

Career Technical Completion Rate (CTE) the percentage of a cohort of students who complete more than 8 CTE units in a single CTE discipline within
three years of their first CTE course who, within six years of entering the cohort, transfer, earn a degree or certificate.
Source: California Community Colleges Chancellor's Office, Student Success Scorecard (http://scorecard.cccco.edu/scorecard.aspx), June 2017
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SouTH ORANGE COuNTYy COMMUNITY COLLEGE DISTRICT

SappLEBack COLLEGE + IRVINE VALLEY COLLEGE + ATEP

Overall Skills Builder Rate (2014-2015 cohort year)
for Irvine Valley, Saddleback and State

Median percentage change in wages

0% 20% 40% 60% 80% 100%

Skills Builder: The median percentage change in wages for students who completed higher level CTE coursework in 2014-
2015 and left the system without receiving any type of traditional outcome such as transfer to a four year college or
completion of a degree or certificate.

Source: California Community Colleges Chancellor's Office, Student Success Scorecard
(http://scorecard.cccco.edu/scorecard.aspx), September 2018
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SouTH ORANGE COuNTYy COMMUNITY COLLEGE DISTRICT

SADDLEBACK COLLEGE + |IRVINE VALLEY COLLEGE + ATEP

Top 10 Skills Builder Disciplines (most students)

Irvine Valley College Saddleback College
e Accounting e Child Development/Early Care and
e Administration of Justice Education
e Child Development/Early Care and * Real Estate
Education * Infants and Toddlers
e Real Estate * Nutrition, Foods, and Culinary Arts
e Business Management e Child Development Administration
e Paralegal and Management
* Website Design and Development e Accounting
e Tax Studies * Registered Nursing
e Computer Networking e Health Occupations
* Health Professions, Transfer e Business Administration

» Software Applications

Skills Builder: The median percentage change in wages for students who completed higher level CTE coursework in 2013-2014 and left
the system without receiving any type of traditional outcome such as transfer to a four year college or completion of a degree or
certificate. Source: California Community Colleges Chancellor's Office, Student Success Scorecard
(http://scorecard.cccco.edu/scorecard.aspx), June 2017
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Performance Assessment

* Irvine Valley College outperforms statewide average on 4 of 6 measures
including Completion Rate

* Saddleback outperforms statewide average on 4 of 6 measures including
Completion Rate

Overall Assessment
— Many metrics are flat over time and are lagging (time-frame) indicators

* Chancellor Oakley call to focus on Multiple Measures, Remedial Education, and
Guided Pathways to increase completion rates

* Many effort in the last 2-3 years that include Acceleration, Common Assessment
(Multiple Measures), SSSP, and Guided Pathways are expected to lift short-term
metrics in the next 2-3 years




Discussion/Questions?




SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.1
DATE: 9/24/18

TO: Board of Trustees
FROM: Kathleen F. Burke, Chancellor
RE: SOCCCD: Minutes of the Board of Trustees Meeting

ACTION: Approval

Minutes from:
August 27, 2018 Regular Meeting of the Board of Trustees (Exhibit A)

are submitted to the Board for review and approval.

Item Submitted By: Kathleen F. Burke, Chancellor
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Page 1 of 13

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
RONALD REAGAN BOARD OF TRUSTEES ROOM-RM 145
HEALTH SCIENCES/DISTRICT OFFICES BLDG., SADDLEBACK COLLEGE

MINUTES OF THE BOARD OF TRUSTEES’ MEETING
August 27, 2018

PRESENT
Members of the Board of Trustees:

Timothy Jemal, President
Marcia Milchiker, Vice President
T.J. Prendergast, lll, Clerk
Barbara J. Jay, Member

David B. Lang, Member

Terri Whitt, Member

James R. Wright, Member
Evelyn Hoang, Student Member

Administrative Officers:

Kathleen F. Burke, Chancellor

Robert Bramucci, Vice Chancellor, Technology and Learning Services
Ann-Marie Gabel, Vice Chancellor, Business Services

Cindy Vyskocil, Vice Chancellor, Human Resources

Jim Buysse, Interim President Saddleback College

Glenn Roquemore, President Irvine Valley College

CALL TO ORDER: 5:00 P.M.
1.0 PROCEDURAL MATTERS
1.1 Call to Order

1.2 Public Comments
Members of the public may address the Board on items listed to be
discussed in closed session. If you wish to address the board on a
closed session item, please complete a yellow form entitled, “Request to
Speak” and submit it to the board’'s Executive Assistant. These forms
are available outside the board room. Speakers are limited to two
minutes each.

There were no public comments.
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RECESS TO CLOSED SESSION FOR DISCUSSION OF THE FOLLOWING:

1.3 Public Employee Employment, Evaluation of Performance, Discipline
Dismissal, Release (Government Code Section 54957(b).) (4 matters)

A. Public Employee Discipline, Dismissal, Release (Government Code
Section 54957(b).) (4 matters)

1.4 Conference with Labor Negotiators (Government Code Section 54957.6)

A. Faculty Association (FA)
Agency Designated Negotiator: Dr. Cindy Vyskocil, Vice Chancellor of
Human Resources

B. Classified School Employees Association (CSEA)
Agency Designated Negotiator: Dr. Cindy Vyskocil, Vice Chancellor of
Human Resources

C. Police Officers Association (POA)
Agency Designated Negotiator: Dr. Cindy Vyskocil, Vice Chancellor of
Human Resources

1.5 Conference with Real Property Negotiators (GC Section 54956.8)

A. Agency Designated Negotiator: South Orange County Community
College District — Ann-Marie Gabel, CPA, Vice Chancellor, Business
Services (Seller)

Lease of Property by District: Portion of Saddleback College site, 28032
Marguerite Parkway, Mission Viejo (Property) also known as ReNew at
the Shops.

Negotiating Parties: FPA4 Promenade, LLC

Under Negotiation: Instructions to designated negotiators will concern
price and terms of payment for the ground lease of the identified

Property.

1.6 Conference with Legal Counsel (Government Code Section 54956.9)

A. Anticipated Litigation (Government Code Section 54956.9(d)(2), (e)(1))
(1 potential case)

RECONVENE OPEN SESSION: 6:30 P.M.

2.0 PROCEDURAL MATTERS

2.1 Actions Taken in Closed Session

On a 7-0 vote, the board voted to delegate a classified dismissal hearing
to a hearing officer to render a proposal decision to the Board.

Page 2
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2.2 Invocation
Led by Trustee Marcia Milchiker

2.3 Pledge of Allegiance
Led by Trustee T.J. Prendergast

2.4 Public Comments

Members of the public may address the Board on any item on the
agenda at this time or during consideration of the item. Items not on the
agenda that are within the subject matter jurisdiction of the Board may
also be addressed at this time. If you wish to address the board, please
complete a yellow form entitled, “Request to Speak” and submit it to the
board's Executive Assistant. These forms are available outside the
board room. Speakers are limited to up to two minutes each.

Two public speakers addressed the Board. One public comment on the
upcoming Forum by the Saddleback College Pre-Law Society and
Associated Student Government. One public comment regarding the
history of Emeritus Faculty at the district.

3.0 REPORTS

3.1 Oral Reports: Speakers are limited to up to two minutes each.

A. Board Reports

B. Chancellor's Report

Written Report

C. College Presidents' Reports

Saddleback College

Irvine Valley College

D. Associated Student Government Reports

Irvine Valley College

E. Board Request(s) for Reports

4.0 DISCUSSION ITEMS

4.1 None
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5.0 CONSENT CALENDAR ITEMS
All_matters on the consent calendar are routine items and are to be
approved in one motion unless a Board member requests separate action
on a specific item, and states the compelling reason for separate action.

Trustee Lang requested to remove item 5.3 and Trustee Wright requested to
remove item 5.10 from the consent calendar for separate discussion and action.

On a motion made by Trustee Prendergast and seconded by Trustee Lang, the
balance of the consent calendar was approved on a 7 - 0 vote.

5.1 SOCCCD: Board of Trustees Meeting Minutes
Approve minutes of Regular Meeting held on July 30, 2018.
Item 5.1
Exhibit A

5.2 Irvine Valley College: Curriculum Revisions for the 2019-2020
Academic Year
Approve curriculum revisions as recommended by the Curriculum
Committee in consultation with the Academic Senate for the 2019-2020
academic year, pursuant to Title 5, Section 53200 et seq.
ltem 5.2
Exhibit

5.3 SOCCCD: _lIrvine Valley College Health Center - Concession and New
Parking Lot Phase 1A Projects, DSA Inspection Services, TYR, Inc.
Approve the TYR, Inc. agreement for DSA Inspection Services for the
Irvine Valley College, Health Center - Concession and New Parking Lot
Phase 1A projects, for a not to exceed amount of $186,660.

ltem 5.3
Exhibits A-B

On a motion made by Trustee Lang and seconded by Trustee Wright, this item was
approved on a 7 - 0 vote.

5.4 SOCCCD: Irvine Valley College Site Work for DSPS Portable Project,
Notice of Completion, Amtek Construction
Authorize filing the Notice of Completion for the Irvine Valley College
Site Work for DSPS Portable project to Amtek Construction, for a final
contract amount of $85,333.
Item 5.4
Exhibit A

5.5 SOCCCD:  Dual Enrollment SOCCCD (Irvine Valley College) -
Capistrano Unified School District, College and Career Access
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Pathways Partnership Agreement, 2018-2020
Approve the Dual Enrollment, SOCCCD (Irvine Valley College) -
Capistrano Unified School District College & Career Access Pathways
Partnership Agreement, for the term of August 20, 2018 to August 21,
2020.

ltem 5.5

Exhibit

5.6 SOCCCD: Dual Enrollment SOCCCD (Irvine Valley College) - Irvine

Unified School District, College and Career Access Pathways
Partnership Agreement, 2018-2020
Approve the Dual Enrollment, SOCCCD (Irvine Valley College) - Irvine
Unified School District College & Career Access Pathways Partnership
Agreement, for the term of August 20, 2018 to August 21, 2020.

ltem 5.6

Exhibit A

5.7 SOCCCD: Dual Enrollment SOCCCD (Irvine Valley College) - Tustin

Unified School District, College and Career Access Pathways
Partnership Agreement, 2018-2020
Approve the Dual Enroliment, SOCCCD (Irvine Valley College) - Tustin
Unified School District College & Career Access Pathways Partnership
Agreement, for the term of August 20, 2018 to August 21, 2020.

ltem 5.7

Exhibit A

5.8 SOCCCD: Cooperative Work Experience (CWEE) Plan
Approve the proposed SOCCCD CWEE Plan prepared by the colleges.
item 5.8
Exhibit A

5.9 Saddleback College: Revised Curriculum for the 2018-2019 and 2019-
2020 Academic Years
Approve the proposed curriculum changes for the 2018-2019 and 2019-
2020 academic years at Saddieback College.
Item 5.9
Exhibits A-B

5.10 Saddleback College and Irvine Valley College: Accreditation Follow-up
Reports
Accept for review and study the Accreditation Follow-up Reports
prepared by the colleges.

Iltem 5.10
Exhibits A-B
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On a motion made by Trustee Wright and seconded by Trustee Whitt, this item was
approved on a 7 - 0 vote.

5.11

Item 5.11
Exhibit A

5.12

Item 5.12
Exhibit A

5.13

ltem 5.13
Exhibit A

5.14

ltem 5.14

Exhibits A-C

5.15

Item 5.15

Exhibits A-C

5.16

Item 5.16
Exhibits A-B

SOCCCD: Declare Miscellaneous Furniture and Equipment as Surplus
Approve the sale or disposal of surplus property and authorize the
Executive Director of Procurement, Central Services and Risk
Management to hire a private auction firm to conduct the auction, and to
donate, recycle or dispose of items not sold at the auction.

SOCCCD: Transfer of Budget Appropriations
Ratify the transfer of budget appropriations as listed.

SOCCCD: Budget Amendment: Adopt Resolution No. 18-21 to Amend
FY 2017-2018 Adopted Budget

Adopt Resolution No. 18-21 to amend the FY 2017-2018 Adopted
Budget.

SOCCCD: July 2018 Change Orders/Amendments
Ratify the change orders and amendments as listed.

SOCCCD: Purchase Orders and Checks
Ratify the purchase orders and checks as listed.

SOCCCD: July 2018 Contracts
Ratify contracts as listed.

6.0 GENERAL ACTION ITEMS

6.1

ltem 6.1

SOCCCD:_Irvine Valley College Prop 39 Clean Energy Project, Energy
Services Public Hearing

Open a public hearing and invite members of the public to present their
comments with regard to Energy Service Contract.
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Board President Jemal recessed the regular meeting of the Board to a Public Hearing in
order to provide the public an opportunity to comment on the subject of the Irvine Valley
College Energy Service Contract. Hearing no public comments, the Public Hearing was
closed and the regular Board of Trustees meeting was reconvened.

6.2 SOCCCD: Irvine Valley College Prop 39 Clean Energy Project, Adopt
Resolution No. 18-19, Authorizing Entering into_an Energy Service
Contract
Adopt Resolution No. 18-19 to authorize entering into an Energy Service
Contract, for the Irvine Valley College Prop 39 Clean Energy project.

Item 6.2
Exhibit

On a motion made by Trustee Lang and seconded by Trustee Jay, this item was
approved on a 7 - 0 vote.

6.3 SOCCCD: lIrvine Valley College Prop 39 Clean Energy Project, Award
of Energy Services Contract, Amtek Construction
Approve the Energy Services agreement with Amtek Construction, for
the Irvine Valley College Prop 39 Clean Energy project, for a contract
total of $600,932.

ltem 6.3
Exhibits A-C

On a motion made by Trustee Whitt and seconded by Trustee Wright, this item was
approved on a 6 - 0 vote.

6.4 SOCCCD: Final Budget for FY 2018-2019
Approve the FY 2018-2019 Adopted Budget as presented.

Item 6.4
Exhibits A-B

On a motion made by Trustee Milchiker and seconded by Trustee Prendergast, this
item was approved on a 7 - 0 vote.

6.5 SOCCCD: ASG Student Government Budgets for FY 2018-2019
Approve the FY 2018-2019 Adopted Student Government Budgets as

presented.
ltem 6.5
Exhibits A-B
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On a motion made by Trustee Milchiker and seconded by Trustee Prendergast, this
item was approved on a 7 - 0 vote.

6.6 SOCCCD: Agreements for Technology and Related Services, Synergy
Software Solutions, Inc. and Nimble Consulting
Approve the agreements for technology and related services with
Synergy Software Solutions, Inc. for a contract value not to exceed
$215.712 per year and Nimble Consulting for a contract value not to
exceed $274,176 per year for a contractual term of September 1, 2018
through August 31, 2019, renewable annually, for up to four (4)
additional one-year terms.

ltem 6.6
Exhibits A-C

On a motion made by Trustee Lang and seconded by Trustee Wright, this item was
approved on a 7 - 0 vote.

Motion to extend meeting to 9:15 p.m.

At 8:52 p.m. a motion was made by Trustee Prendergast, and seconded by Trustee
Lang, to extend the time of the meeting to 9:15 p.m. The time extension was approved
ona7-0vote.

6.7 SOCCCD: Adopt Resolution No. 18-20, Agreements for Technology
and Related Services, with Redisq Technologies, JB Technology
Consulting LLC, and i3 Solutions
Adopt Resolution No. 18-20 and enter into agreements for technology
and related services with Redisq Technologies for a contract value not
to_exceed $165,312 per year, JB Technology Consulting, LLC for a
contract value not to exceed $185.472 per year and i3 Solutions for a
contract value of not to exceed $177.408 per year for the contractual
term of September 1, 2018 through August 31, 2019, renewable
annually, for up to four (4) additional one-year terms.

ltem 6.7
Exhibits A-D

On a motion made by Trustee Whitt and seconded by Trustee Jay, this item was
approved on a 7 - 0 vote.

6.8 SOCCCD: lIrvine Valley College Health Center - Concession and New
Parking Lot Phase 1A Projects, Construction Management Services,
Gafcon, Inc.

Approve the Construction Management Services agreement with

Gafcon, Inc., for the Irvine Valley College Health Center - Concession
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project and Irvine Valley College New Parking Lot Phase 1A project. in
the amount of $438,336.

ltem 6.8
Exhibits A-B

On a motion made by Trustee Lang and seconded by Trustee Jay, this item was
approved on a 7 - 0 vote.

6.9 SOCCCD: Saddleback College Access Control Project, Phase 1 & 2.
DSA Inspection Services, BPI Inspection Services
Approve the DSA Inspection Services agreement with BP| Inspection
Services for the Saddleback College Access Control project, Phase 1 &
2, for a not to exceed amount of $300,000.

ltem 6.9
Exhibits A-B

On a motion made by Trustee Milchiker and seconded by Trustee Jay, this item was
approved on a 7 - 0 vote.

6.10 SOCCCD: Saddleback College Advanced Technology & Applied
Science (ATAS) Building Project, Design-Build Agreement, McCarthy
Building Companies, Inc.

Approve the Design-Build Agreement with McCarthy Building
Companies, Inc. for the Saddleback College ATAS Building project, for a
total contract amount of $48.887,045.

ltem 6.10
Exhibits A-C

On a motion made by Trustee Wright and seconded by Trustee Lang, this item was
approved on a 7 - 0 vote.

6.11 SOCCCD: Irvine Valley College Health Center - Concession Project
and the New Parking Lot Phase 1A Project, Award of Bid No. 350, P. H.
Hagopian Contractor, Inc.

Approve award Bid No. 350, Irvine Valley College Health Center -
Concession and New Parking Lot Phase 1A projects and approve the
agreement with P. H. Hagopian Contractor, Inc., in _the amount of

$7.490,770.

ltem 6.11
Exhibits A-B
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On a motion made by Trustee Lang and seconded by Trustee Jay, this item was
approved on a 7 - 0 vote.

6.12 SOCCCD: Academic Employee and Classified Administrator Personnel
Actions - Regular Items
Ratify New Personnel Appointments, Additional Compensation: General
Fund, Additional Compensation: _Categorical/Non-General Fund,
Workload Banking, Request to Rescind Reduced Contract Request
Leave, Resignation/Retirement/Conclusion of Employment.

ltem 6.12
Exhibit A

On a motion made by Trustee Milchiker and seconded by Trustee Jay, this item was
approved on a 7 - 0 vote.

6.13 SOCCCD: Faculty Conversion to Canvas One-Time Stipends
Ratify Academic Employee Personnel Actions.

Item 6.13
Exhibit A

On a motion made by Trustee Whitt and seconded by Trustee Wright, this item was
approved on a 6 - 1 vote.

6.14 SOCCCD: Classified Personnel Actions -- Reqular ltems

Ratify New Personnel Appointments, Authorization to Eliminate a
Classified Position and/or Position Number, Authorization to Establish
and Announce a Classified Position, Reorganization, Change of Status,
Out of Class Assignments for Positions That Are Vacant during
Recruitment for Permanent Appointments, Out of Class Assignments for
Positions That Are Temporarily Available Due to Leaves of Absence,
etc., Resignation/Retirement/Conclusion of Employment, Volunteers,
Authorization to Revise the Classified Temporary Non-Bargaining Unit
Salary Schedule.

Item 6.14
Exhibits A-B

A correction was made to Exhibit A, page 9 of 13, D.1.a.i. The correct effective date
should read September 1, 2017.

On a motion made by Trustee Prendergast, and seconded by Trustee Milchiker, this
item was approved on a 7 - 0 vote.

6.15 SOCCCD: Adjustment to the Integrated Salary Schedule for District
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Administrators and Managers
Approve the increases to the Administrators and Classified Managers
salary schedule for 2018-2021.

Item 6.15
Exhibit A

On a motion made by Trustee Prendergast, and seconded by Trustee Wright, this item
was approved on a 7 - 0 vote.

6.16 SOCCCD: CSEA Salary Schedule (2018-2019)
Approve the increases to the CSEA salary schedule for 2018 - 2019.

ltem 6.16
Exhibit A

On a motion made by Trustee Prendergast, and seconded by Trustee Wright, this item
was approved on a 7 - 0 vote.

7.0 REPORTS

71 Saddleback College and Irvine Valley College: Speakers
A listing of speakers for events and/or classes at Saddleback College

and Irvine Valley College.

Item 7.1
Exhibit A
7.2 SOCCCD: Staff Response to Public Comments from Previous Board
Meeting
None

7.3 SOCCCD: Facilities Plan Status Report
Status of current construction projects.

Exhibit A

7.4 SOCCCD: Monthly Financial Status Report
The reports display the adopted budget, revised budget and
transactions through June 30, 2018.
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ltem 7.4
Exhibit A

7.5

ltem 7.5

7.6

ltem 7.6
Exhibit A

7.7

Item 7.7
Exhibit A

7.8

Item 7.8
Exhibit A

7.9

ltem 7.9

Exhibit A

EXHIBIT A
Page 12 of 13

SOCCCD: Quarterly Investment Report
Report for period June 30, 2018.

SOCCCD: Quarterly Financial Status Report
Report for period June 30, 2018.

SOCCCD: Basic Aid
Report for period ending June 30, 2018.

SOCCCD: Retiree (OPEB) Trust Fund
Report for period ending June 30, 2018.

SOCCCD: Pension Stabilization Trust Fund _
Report for period ending June 30, 2018.

8.0 REPORTS FROM ADMINISTRATION AND GOVERNANCE GROUPS

Regorts by the foIIowmg individuals and groups may be written and
submitted through the docket process prior_to distribution of the Board

agenda packet. Speakers are limited to two minutes each.

A

B.

Saddleback College Academic Senate

Faculty Association
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C. Irvine Valley College Academic Senate

D. Vice Chancellor, Technology and Learning Services
E. Vice Chancellor, Human Resources

F. Vice Chancellor, Business Services

G. Irvine Valley College Classified Senate

H. California School Employees Association

L Saddleback College Classified Senate

J. Police Officers Association

9.0 ADDITIONAL ITEMS

ADJOURNMENT (or continuation of closed session if required): 9:00 P.M.

The meeting was adjourned at 9:13 p.m. in memory of Christina Brewer, a retired
Saddleback College Anthropology Professor who passed away on August 5.

Katixleen F. Burke
cretary, Board of Trustees
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SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.2
DATE: 9/24/17

TO: Board of Trustees
FROM: Kathleen F. Burke, Chancellor
RE: Saddleback College: Revised Curriculum for the 2018-19 and 2019-20

Academic Years

ACTION: Approval

BACKGROUND

Saddleback College’s Curriculum Committee and Academic Senate review and
approve the curriculum on a regular basis. Subsequently, the curriculum is
recommended to the college president or designee for approval.

STATUS

Saddleback College proposes revisions to the curriculum of the College for the 2018-
19 and 2019-20 academic years. Exhibit A includes revised programs for academic
year 2018-19. Exhibit B includes revised and deleted courses and Exhibit C includes
revised programs for academic year 2019-20. The revised and deleted curriculum is
recommended by the Curriculum Committee and includes collegial consultation with
the Academic Senate of Saddleback College pursuant to Title 5, Section 53200 et
seq.

RECOMMENDATION

The Chancellor recommends that the Board of Trustees approve the proposed
curriculum changes for the 2018-19 academic year at Saddleback College as listed in
Exhibit A and the proposed curriculum changes for the 2019-20 academic year as
listed in Exhibits B and C.

Item Submitted By: Dr. Jim Buysse, Interim President
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SADDLEBACK COLLEGE
REVISED PROGRAMS
ACADEMIC YEAR 2018-2019

Current
Marine Science Technician

Certificate of Achievement
Rapid growth of the field of marine environmental management in
Southern California brings demand for marine science technicians having
the practical seamanship skills of navigation, vessel operation, marine
systems and equipment maintenance, as well as scientific expertise.
Flexibility in study areas of concentration allows for tailoring coursework
to specific employment opportunities.

Classroom work in oceanographic disciplines is combined with seagoing
laboratory experience aboard marine research vessels, both sail and
power. The program is designed to develop a solid educational
foundation so that graduates will be prepared to work closely with
scientists, researchers, engineers, and marine survey and operations
personnel as they endeavor to manage this enormous resource for the
good of mankind.

Program Student Learning Outcomes
Students who complete this program will be able to:
e  Develop piloting and navigational skills required to properly
navigate vessels in harbors, near shore, and open waters.
e  Perform advanced seamanship techniques using current
technology and electronic navigational instruments.
e  Demonstrate spatial analysis of data and identify problems
with acquisition and accuracy of data in marine ecological

surveys.
Required Courses

Course ID Title Units

ENV 18 Introduction to Ecology 4
or

BIO 19* Marine Biology 4
or

MS 4 Southern California Coastal Ecology 4

MS 20 Introduction to Oceanography 4

Select from Restricted Electives 15

Total Units for the Certificate 23

Restricted Electives

MST 201 Marlinspike Seamanship 2
MST 202 Marine Weather 3
MST 210 Coastal Navigation 3
MST 211 Celestial Navigation 3
MST 212 Sailing, Seamanship, and Boating Safety 3
MST 214A* Intermediate Ocean Sailing 3
MST 214B* Advanced Cruising Under Sail 3
MST 215* Vessel Command and Organization 3
MST 216 USCG Master License and Examination
Preparation Course 3
MST 218* Electronic Aids to Navigation 3

MST_215 Marine_Ecoloaicals GIS 3

*Course has a prerequisite, corequisite, limitation, or recommended
preparation; see course description.

Revised
Marine Science Technician

Certificate of Achievement
Rapid growth of the field of marine environmental management in
Southern California brings demand for marine science technicians having
the practical seamanship skills of navigation, vessel operation, marine
systems and equipment maintenance, as well as scientific expertise. Upon
completion of this program, students will be prepared to pass the
United States Coast Guard (USCG) examination to receive a USCG

Master or Mate license with a scope of 25-100 gross tons. Flexibility
in study areas of concentration allows for tailoring coursework to specific

employment opportunities including marine science technicians,
watercraft service attendants, and water transportation workers,
such as motorboat operators.

Individuals should be aware that there are high regulatory and
security requirements for employment and that most water
transportation jobs also require the Transportation Worker
Identification Credential (TWIC) from the Transportation Security
Administration.

Classroom work in oceanographic disciplines is combined with seagoing
laboratory experience aboard marine research vessels, both sail and
power. The program is designed to develop a solid educational
foundation so that graduates will be prepared to work closely with
scientists, researchers, engineers, and marine survey and operations
personnel as they endeavor to manage this enormous resource for the
good of mankind.

Program Student Learning Outcomes
Students who complete this program will be able to:
e  Develop piloting and navigational skills required to properly
navigate vessels in harbors, near shore, and open waters.
e  Perform advanced seamanship techniques using current
technology and electronic navigational instruments.
e Demonstrate spatial analysis of data and identify problems
with acquisition and accuracy of data in marine ecological

surveys.
Required Courses
Course ID Title Units
ENV 18 Introduction to Ecology 4
or
BIO 19* Marine Biology 4
or
MS 4 Southern California Coastal Ecology 4
MS 20 Introduction to Oceanography 4
Select 5 Courses from Restricted
Electives 1415
Total Units for the Certificate 22-23
Restricted Electives
MST 201 Marlinspike Seamanship 2
MST 202 Marine Weather 3
MST 210 Coastal Navigation 3
MST 211 Celestial Navigation 3
MST 212 Sailing, Seamanship, and Boating Safety 3
MST 214A* Intermediate Ocean Sailing 3
MST 214B* Advanced Cruising Under Sail 3
MST 215* Vessel Command and Organization 3
MST 216 USCG Master License and Examination
Preparation Course 3
MST 218* Electronic Aids to Navigation 3

*Course has a prerequisite, corequisite, limitation, or recommended
preparation; see course description.
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REVISED PROGRAMS
ACADEMIC YEAR 2018-2019

Current
Marine Science Technician

Associate in Science
Rapid growth of the field of marine environmental management in Southern
California brings demand for marine science technicians having the practical
seamanship skills of navigation, vessel operation, marine systems and
equipment maintenance, as well as scientific expertise. Flexibility in study areas
of concentration allows for tailoring coursework to specific employment
opportunities.

Classroom work in oceanographic disciplines is combined with seagoing
laboratory experience aboard marine research vessels, both sail and power.
The program is designed to develop a solid educational foundation so that
graduates will be prepared to work closely with scientists, researchers,
engineers, and marine survey and operations personnel as they endeavor to
manage this enormous resource for the good of mankind.

Program Student Learning Outcomes
Students who complete this program will be able to:
° Develop piloting and navigational skills required to properly
navigate vessels in harbors, near shore, and open waters.
° Perform advanced seamanship techniques using current
technology and electronic navigational instruments.
° Demonstrate spatial analysis of data and identify problems with
acquisition and accuracy of data in marine ecological surveys.

Required Courses

Course ID Title Units

ENV 18 Introduction to Ecology 4
or

BIO 19* Marine Biology 4
or

MS 4 Southern California Coastal Ecology 4

MS 20 Introduction to Oceanography 4

Select from Restricted Electives 15

Total Units for the Major 23

Restricted Electives

MST 201 Marlinspike Seamanship 2
MST 202 Marine Weather 3
MST 210 Coastal Navigation 3
MST 211 Celestial Navigation 3
MST 212 Sailing, Seamanship, and Boating Safety 3
MST 214A* Intermediate Ocean Sailing 3
MST 214B* Advanced Cruising Under Sail 3
MST 215* Vessel Command and Organization 3
MST 216 USCG Master License and Examination

Preparation Course 3
MST 218* Electronic Aids to Navigation 3

MST.2494 Marine Ecological s IS 5

*Course has a prerequisite, corequisite, limitation, or recommended
preparation; see course description.

Associate in Science Degree

i ifi a minimum of 60 units including the general
education requirements with an overall GPA of 2.0 i for the Associate
in Science degree. A minimum of 12 units must be completed at Saddleback College.

General Education Requirements for Associate Degrees

Refer to the Graduation Requirements or to the CSU-GE and IGETC patterns in this catalog
for specific courses which meet general education requirements. Refer to ASSIST.org and to
the transfer institution’s catalog for transfer requirements.

Revised
Marine Science Technician

Associate of Science

Rapid growth of the field of marine environmental management in Southern
California brings demand for marine science technicians having the practical
seamanship skills of navigation, vessel operation, marine systems and
equipment maintenance, as well as scientific expertise. Upon completion of
this program, students will be prepared to pass the United States Coast
Guard (USCG) examination to receive a USCG Master or Mate license
with a scope of 25-100 gross tons. Flexibility in study areas of concentration
allows for tailoring coursework to specific employment opportunities
including marine science technicians, watercraft service attendants,
and water transportation workers, such as motorboat operators.

Individuals should be aware that there are high regulatory and security
requirements for employment and that most water transportation jobs
also require the Transportation Worker Identification Credential (TWIC)
from the Transportation Security Administration.

Classroom work in oceanographic disciplines is combined with seagoing
laboratory experience aboard marine research vessels, both sail and power.
The program is designed to develop a solid educational foundation so that
graduates will be prepared to work closely with scientists, researchers,
engineers, and marine survey and operations personnel as they endeavor to
manage this enormous resource for the good of mankind.

Program Student Learning Outcomes
Students who complete this program will be able to:
° Develop piloting and navigational skills required to properly
navigate vessels in harbors, near shore, and open waters.
° Perform advanced seamanship techniques using current
technology and electronic navigational instruments.
e  Demonstrate spatial analysis of data and identify problems with
acquisition and accuracy of data in marine ecological surveys.

Required Courses

Course ID Title Units
ENV 18 Introduction to Ecology 4
or
BIO 19* Marine Biology 4
or
MS 4 Southern California Coastal Ecology 4
MS 20 Introduction to Oceanography 4
Select 5 Courses from Restricted
Electives 14-15
Total Units for the Major 22-23
Restricted Electives

MST 201 Marlinspike Seamanship 2
MST 202 Marine Weather 3
MST 210 Coastal Navigation 3
MST 211 Celestial Navigation 3
MST 212 Sailing, Seamanship, and Boating Safety 3
MST 214A* Intermediate Ocean Sailing 3
MST 214B* Advanced Cruising Under Sail 3
MST 215* Vessel Command and Organization 3

MST 216 USCG Master License and Examination
Preparation Course 3
MST 218* Electronic Aids to Navigation 3

*Course has a prerequisite, corequisite, limitation, or recommended preparation; see
course description.

Associate of Science Degree

Complete a minimum of 60 units including the total number of units described above and
the General Education requirements with an overall GPA of 2.0 to qualify for the Associate of
Science degree. A minimum of 12 units must be completed at Saddleback College.

General Education Requirements for Associate Degrees

Refer to the Graduation Requirements or to the CSU-GE and IGETC patterns in this catalog for
specific courses which meet general education requirements. Refer to ASSIST.org and to the transfer
institution’s catalog for transfer requirements.
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REVISED PROGRAMS
ACADEMIC YEAR 2018-2019

Current
Theatre Arts

Associate in Arts for Transfer

The Associate in Arts in Theatre Arts for Transfer degree will provide the-student a broad
introduction to making theatre. This degree is designed for the-student with an interest
in pursuing theatre as a profession who has not yet decided where to specialize. As such
the—student will receive a broad overview of the many aspects of theatre, including
performance, design, theatre history, lighting, costumes, and stagecraft. Students who
complete the Associate in Arts in Theatre Arts for transfer degree receive priority admission
to the California State University system, though admission to a specific campus is not
guaranteed. While an associate degree may support attempts to gain entry-level
employment or promotion, a baccalaureate or higher degree is recommended for those
considering professional careers, which can be achieved through transfer.

Program Student Learning Outcomes
Students who complete this program will be able to:
. Recognize standard practices of ensemble playing in a rehearsal/performance
environment.
° Compare and analyze the theories and techniques of acting from a historical
perspective.
Analyze texts and scripts as they pertain to performance.
Demonstrate skill for technical aspects of acting, including physical, vocal,
imaginative, analytical and emotional elements.

° Compare and contrast theatrical periods and styles in terms of acting,
directing, playwriting, and technical elements.

° Apply imagination and character analysis to identify and describe the
personality and motivations of a given character.

. Apply technical processes, including lighting, set, costume, and/or stage
make-up design, as they pertain to a given dramatic script.

Required Core Courses: (9-10 units)

Course ID Title Units
TA 20 Theatre Appreciation 3
TA1 Fundamentals of Acting 3

elect 3-4-units_in_Rehearsal-and_Perf Production: |

OR
Seleet-a-maximum-ef 3 units in Technical Theatre in Production
ETT 142* Theatre Production 1

List A: Select three courses (9 units)

TA 2% Scene Study | 3
ETT 41% Stage Lighting 3
ETT 42 Costume Design 3
ETT 40 Stagecraft 4

TA-15*e——Rehearsal-and-Performance: Drama———2
FA-16*s——Rehearsal-andPerformance: Comedy—————2
FA-18*e—— Rehearsal-andPerformance: Danee————14
TA-113*e——Rehearsal-and-Performance:-Children’s Theatre ———2
EFT-142e——Theatre Preduetion—————————————————————————1

Total Units for the Major 1819

*Course has a prerequisite, corequisite, limitation, or recommended preparation; see
course description.

Revised
Theatre Arts

Associate in Arts for Transfer

The Associate in Arts in Theatre Arts for Transfer degree will provide students with a
broad introduction to making theatre. This degree is designed for students with an
interest in pursuing theatre as a profession who have not yet decided where to specialize.
As such, students will receive a broad overview of the many aspects of theatre, including
performance, design, theatre history, lighting, costumes, and stagecraft. Students who
complete the Associate in Arts in Theatre Arts for transfer degree receive priority admission
to the California State University system, though admission to a specific campus is not
guaranteed. While an associate degree may support attempts to gain entry-level
employment or promotion, a baccalaureate or higher degree is recommended for those
considering professional careers, which can be achieved through transfer.

Program Student Learning Outcomes
Students who complete this program will be able to:
. Recognize standard practices of ensemble playing in a rehearsal/performance
environment.
° Compare and analyze the theories and techniques of acting from a historical
perspective.
Analyze texts and scripts as they pertain to performance.
Demonstrate skill for technical aspects of acting, including physical, vocal,
imaginative, analytical and emotional elements.
° Compare and contrast theatrical periods and styles in terms of acting,
directing, playwriting, and technical elements.
° Apply imagination and character analysis to identify and describe the
personality and motivations of a given character.
. Apply technical processes, including lighting, set, costume, and/or stage
make-up design, as they pertain to a given dramatic script.

Graduation Requirements
The following is required for all AA-T or AS-T degrees:
1. Completion of 60 semester units or 90 quarter units that are eligible for
transfer to the California State University, including both of the following:
a. The Intersegmental General Education Transfer Curriculum
(IGETC) or the California State University General Education-
Breadth Requirements (CSU GE-Breadth).
b. A minimum of 18 semester units or 27 quarter units in a major
or area of emphasis, as determined by the community college
2. Obtainment of a minimum grade point average of 2.0. Students must earn a
“C" (or "P” Pass) or better in all courses required for the major or area of
emphasis.

Required Core Courses: (9 units)

Course ID Title Units
TA 20 Theatre Appreciation 3
or
TA 25 Theatre History — Primitive to Renaissance 3
TA1 Fundamentals of Acting 3
Complete 3 units in Technical Theatre in Production
ETT 142* Theatre Production 1

List A: Select three courses (9 units)

TA 2* Scene Study | 3
ETT 101* Fundamentals of Design and Graphics for Theatre 3
ETT 41* Lighting Design Fundamentals 3
ETT 42 Costume Design 3
TA 43 Stage Make-Up 3
ETT 40 Stagecraft 3

Total Units for the Major 18

*Course has a prerequisite, corequisite, limitation, or recommended preparation; see
course description.
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Program
Control
Division [Number |Program Title Action Taken

TOP code=numerical classification code used to assign programs
and courses to disciplines

Medical Laboratory Technician| TOP code fr 1208.00-Medical-Assisting- to 1205.00 -
HS 22933 Certificate of Achievement Medical Laboratory Technology

Medical Laboratory Technician|TOP code fr 1208-00—Medical-Assisting- to 1205.00 -
HS 19551 Associate of Science Medical Laboratory Technology




SADDLEBACK COLLEGE
REVISED COURSES

Exhibit B
Page 1 of 5

ACADEMIC YEAR 2019-2020

Division

Course Id

Catalog Id

Course Title

Action Taken

assign=assignments

cat desc= catalog description

¢/l w/+ cross-listed with (and list the other crs id)

coreg=corequisite

crs id=course prefix and/or number

dc=delete course

dv=delete version of course

gr opt=grading option

hrs=hours

lim=limitation

Irng obj=learning objectives

moe=methods of eval

nc=new course

nv=new version of existing course

oe/oe=open entry/open exit

prereqg=prerequisite

pcs = program course status

reactv=course reactivation

rec prep=recommended prep

rpt=repeatability

SAM code=occupational code (A=apprenticeship,
B=advanced occupational, C=clearly occupational,
D=possibly occupational, E=non-occupational)

sch desc=schedule description

SLOs=student learning outcomes

sr=scheduled review is for courses that are scheduled
for review and there are no revisions

ti=title

TOP code=numerical classification code used to assign
programs and courses to disciplines

tps=topics

txt=text-required for all courses numbered 1-299

un=units

val=validation

ATAS

AUTO 100

120010.00

AUTO. FUNDAMENTALS

assign, txt

ATAS

AUTO 101

120020.00

AUTO ELECTRIC SYSTEMS

txt

ATAS

AUTO 102

120030.00

ENGINE PERF-IGN

txt

ATAS

AUTO 103

120040.00

ENGINE PERF-EMISSIONS

txt

ATAS

AUTO 104A

120050.00

AUTOMOTIVE ENGINES

txt

ATAS

AUTO 104B

120060.00

AUTOMOTIVE ENGINES

txt

ATAS

AUTO 105

120070.00

AUTO POWER TRAIN

txt

ATAS

AUTO 106A

120080.00

AUTO SUSP AND ALIGN

txt

ATAS

AUTO 106B

428167.00

AUTOMOTIVE BRAKE SYS

txt

ATAS

AUTO 107

120090.00

AUTO TRANSMISSION

txt

ATAS

AUTO 108

120100.00

AUTO AIR CONDITIONING

txt
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ATAS AUTO 109 120110.00 |CLEAN AIR CAR COURSE SLOs, txt

ATAS AUTO 201 433655.00 ADV AUTO ELECTRICAL txt

ATAS AUTO 202 433707.00 ADV ENG PERF DIAG sr

ATAS AUTO 204A 429274.00 ENGN BLPRNTNG-ROT ASM txt

ATAS AUTO 204B 1992485.00 ENGINE BLUEPRINTING SLOs, txt

ATAS AUTO 205 433053.00 SMOG UPDATE TRAINING tps, Irng obj, txt

ATAS AUTO 226 |450026.00 AUTO SERV CONSULTANT txt

ATAS AUTO 227 450147.00 |AUTO SERVICE MGMT sr

ATAS AUTO 228 |450025.00 |ADV VEHICLE PERFORM txt

ATAS AUTO 229 450113.00 DIESEL TECHNOLOGY sr

ATAS AUTO 232 |992629.00 | DIESEL SYSTEMS TECH sr

ATAS CMT 220 260090.00 COMPUTER MAINT-REPAIR tps, assign

ATAS CMT 225 430338.00 |COMPUTER REPAIRII cat desc, sch desc, tps, SLOs, val
SLOs, txt, pcs fr program-applicable to not

ATAS CWE 180 429990.00 CO-OP-ED COMP MT TECH program applicable
SLOs, txt, pcs fr program-applicable to not

ATAS CWE 180 429991.00 CO-OP-ED COMP MT TECH program applicable

ATAS FN 64 338100.00 NUTRITION ISSUES SLOs, assign, txt

ATAS FN 120 338020.00 SUSTAINABLE MEALS txt

ATAS FN 160 338060.00 WT MGT EATING DISORD SLOs

ATAS FN 205 992481.00 |[NUTRTN FOR CULN PROF txt

ATAS FN 210 450202.00 SERVSAFE cat desc, sch desc, txt

ATAS FN 220 338160.10 FR BISTRO CUISINE cat desc

ATAS FN 222 338180.00 |CHINESE CUISINE moe, assign

ATAS FN 226 338195.00 MEXICAN CUISINE txt

ATAS FN 230 338197.00 VEGETARIAN CUISINE txt

ATAS FN 261 992579.00 |INTERNSHIP txt

ATAS HORT 112 18170.00 PLANT PROPAGATION tps, Irng obj, SLOs

ATAS HORT 115  429488.00 HISTORY OF LAND. DSGN sr

ATAS HORT 120 428772.00 |PEST MANAGEMENT sr

ATAS HORT 140 992782.00 BUSINESS ASPECTS SLOs

ATAS HORT 145B 18094.00 LNDSCPE EDIBLE GARDEN SLOs
cat desc, sch desc, tps, Irng obj, SLOs, moe,

ATAS HORT 145C 18093.00 LNDSPE THERAP GARDEN assign

ATAS MFG 200 433650.00 |INTRO TO RAPID PROTO txt

ATAS MFG 201 433766.00 ADV CAD MODEL TOOLING assign, txt

ATAS MST 210 512300.00 COASTAL NAVIGATION txt

ATAS MST 211 512310.00 CELESTIAL NAVIGATION txt

ATAS MST 216 430431.00 USCG LICENSE PREP sr

ATAS TOUR 259 842086.00 |AIRLINE COMPUT TRAING cat desc, sch desc

ATAS TOUR 260 432577.00 ADV AIRLINE COMP TRN cat desc, sch desc

BUS ACCT 1A 601000.00 |FINANCIAL ACCOUNTING SLOs, txt

BUS ACCT 1B 602000.00 MANAGERIAL ACCOUNTING SLOs, txt

BUS ACCT 120 428465.00 |INTRO FINANCIAL PLAN SLOs, moe, txt

BUS ACCT 202A |608000.00 |INTERMED ACCOUNT I SLOs, txt
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BUS ACCT 202B 609000.00 |[INTERM ACCOUNTING I SLOs, txt

BUS ACCT 203 610000.00 |COST ACCOUNTING SLOs

BUS ACCT 208 542167.00 GVT. AND NON-PROFIT sr

BUS ACCT 210 650751.00 ACCOUNTING ETHICS sch desc, SLOs

BUS ACCT 214 603000.05 BUS ANALYSIS & CALC SLOs, moe, txt

BUS ACCT 215 613000.05 ' GENERAL ACCOUNTING sr

BUS ACCT 217 616000.00 PRTNSHP & CORP TAX SLOs

BUS ACCT 221 992486.00 'ACCOUNT INFO SYS cat desc, SLOs,

BUS ACCT 235 450146.00 ENTREPREN ACCOUNTING SLOs, txt

BUS ACCT 275 430483.00 AUDITING SLOs, val

BUS BUS 13 650745.00 LGL ENVIRON & BUS LAW SLOs, txt

BUS BUS 16 431677.00 |PERSONAL, STREET LAW SLOs

BUS BUS 102 500030.05 ORAL BUSN COMMUNICTNS SLOs, txt

BUS BUS 105 428170.00 SOCIAL MEDIA MARKETING cat desc, sch desc, Irng obj, SLOs, txt
INNOVATION AND NEW

BUS BUS 107 650748.00 PRODUCT DEVELOPMENT SLOs

BUS BUS 108 650744.00 |SOCIAL ENTREPRENRSHP dc

BUS BUS 111 650747.00 BUS SUSTNBLTY STRATGS dc

BUS BUS 136 500180.00 |PRINCIPLES OF RETAILING SLOs, txt

BUS BUS 137 500190.00 PROF SELLING FUND SLOs, txt

BUS BUS 138 500200.00 ADVERTISING sr

BUS BUS 150 428228.00 | INTERNATIONAL BUSINESS SLOs, txt

BUS CWE 180 429980.00 CO-OP-ED-BUS SLOs

BUS CWE 180 431090.00 CO-OP-ED-BUS SLOs

BUS CWE 180 431092.00 CO-OP-ED-BUS SLOs

BUS CWE 180 431108.00 CO-OP-ED-BUS SLOs

BUS CiM1 192010.05 [ COMPUTER INFO SYSTEMS cat desc, sch desc, tps, Irng obj, txt

BUS CiM 112 192300.05 MICROSOFT OFFICE txt

BUS CIM 121A 192290.05 KEYBDG FOR COMP - BEG SLOs, txt

BUS CimMm 121B 192290.40 KEYBDG FOR COMP-INTER txt, val

BUS CIM 121C 192290.45 KEYBDG FOR COMP - ADV txt, val

BUS CIMA 102 431695.00 |WORD PROCESSING-WORD  txt

BUS CIMA 104 431697.00 |SPREADSHEETS - EXCEL SLOs, txt

BUS CIMA 106 431698.00 DATABASE - ACCESS txt

BUS CIMA 108 192402.10 BUS PRES - POWERPOINT txt

BUS CIMA 202 405001.00 |ADV WORD PROC - WORD txt

BUS CIMA 204 992714.00 |ADV SPREADSHEET EXCEL cat desc, SLOs, txt

BUS CIMA 206 405002.00 ADV DATABASE - ACCESS txt

BUS CIMA 288 433988.00 DATABASE REPORTING cat desc, sch desc, tps, SLOs

BUS CIMP 115 433995.00 |BUSINESS PROG--C# cat desc, tps, txt

BUS CIMP 210 374055.00 MS SQL BUS DEVEL SLOs, txt

BUS CIMP 220 405000.00 |/ANDROID APPS--BEG cat desc, tps

BUS CIMP 222 410033.00 /ANDROID APPS ADV cat desc, tps

BUS CIMP 235 410035.00 IPHONE/IPAD PROG BEG cat desc, sch desc, tps, assign

BUS CIMP 241 410036.00 CLOUD COMPUTING txt
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BUS CIMP 5 192280.05 BUS PROG I-VIS BASIC SLOs, txt
BUS CIMW 100B 433032.20 WEB SITE DEV-HTML-ADV cat desc, sch desc, SLOs, moe, val
BUS RE 174 740050.00 LEGAL ASPECTS OF RE txt
BUS RE 175 740070.00 |REAL ESTATE FINANCE txt
BUS RE 176A 740080.00 RE APPRAISAL | txt
BUS RE 176C 992431.00 |RE APPRAISAL I assign, txt
BUS RE 178 740100.00 REAL ESTATE ECONOMICS assign
BUS RE 195 740190.00 PROPERTY MANAGEMENT txt
BUS RE 200 429604.00 UNIF STANDARDS-USPAP moe, assign, txt
BUS RE 202 433673.00 [CMPTR APPLICATION RE assign, txt
BUS RE 280 431685.00 |MORT LOAN BROKER/LEND  txt
FAMT | CTVR40 180260.10 |TV/FILM SCRIPTWRTG | tps, assign
FAMT | CTVR 100 432578.00 |INTRO CINEMA,TV,RADIO tps, txt
FAMT | CTVR 110 180020.00 |AUDIO PRODUCTION tps, assign, txt
FAMT |CTVR 111 180030.00 |AUDIO/SOUND DESIGN tps, Irng obj, SLOs, assign, txt
FAMT | CTVR 114 180050.00 RADIO STATION ACTIV. cat desc, tps, Irng obj, moe, assign, val
FAMT |CTVR 138 500200.05 ADVERTISING SLOs
FAMT | CTVR 140 180260.20 ' TV/FILM SCRIPTWRITING tps, SLOs, assign
FAMT | CTVR 151 430722.00 NON-LINEAR EDITING | Irng obj, assign, txt
FAMT  CWE 180 405008.00 CO-OP-ED CTVR moe, assign
FAMT CWE 180 429361.00 CO-OP-ED CTVR tps, SLOs, moe, assign
FAMT | CWE 180 429745.00 | CO-OP-ED COM MUSIC sr
FAMT MUS 234 992487.00 |SATB COMMUNITY CHORAL dc
FAMT |TA26 824040.00 | THEA HIST:RENAS-CONT dc
FAMT TA 153 433398.10 SUMMER CONSERV:MID 20  dc
HS HS 182 429245.00 SUBST.ABUSE CHILD/AD sr
HS HS 184 422190.10 'MED--EATING DISORDERS txt
HS HS 220 450203.00 | BENEFITS ENTITLEMENT SLOs, assign
HS HSC 227 430827.00 |PALS tps, Irng obj, txt, SLOs, moe, assign
HS HSC 228 386435.00 |CALC FOR MEDS tps, Irng obj, txt
HS MLT 210 450148.00 |INTRO CLIN LAB PROF tps
HS MLT 211 450149.00 |BASIC LAB PROCEDURES tps, moe
HS MLT 230 992622.00 CLINICAL CHEMISTRY tps, Irns obj, SLOs, moe, txt
HS MLT 232 450156.00 |CLINICAL MICROBIOLOGY tps, assign, txt, val
HS MLT 235 450150.00 |CLINICAL URINALYSIS tps, moe, assign, txt, val
CLINCIAL HEMATOLOGY AND
HS MLT 236 992623.00 COAGULATION assign
CLINICAL CHEMISTRY
HS MLT 242 450157.00 |PRACTICUM txt
CLINICAL HEMATOLOGY,
COAGULATION, AND
HS MLT 244 450158.00 |URINALYSIS PRACTICUM sr
CLINICAL MICROBIOLOGY
HS MLT 252 450159.00 |PRACTICUM txt
LA JRN 2 464030.00 |NEWS WRITING assign, txt
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LA HUM 22 428090.00 GODS, CLOCKS, AND VISIONS dc
LR TU 100 848010.00 [FUND TUTORING dc
MSE BIO 210 992520.00 BASICS OF BIOLOGY A dc
MSE BIO 211 992524.00 BASICS OF BIOLOGY B dc
SS ANTH 14 430512.00 INTRO VISUAL CULTURE dc
SS HIST 41 434290.00 ENGL HIST SINCE 1588 dc
SS HIST 61 404320.00 HIST & POL OF RUSSIA dc
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Business Communication Skills
‘Cert‘i‘ficate‘of Achieyement

Program Student Learning Outcomes
Students who complete this program will be able to:

e Create appropriate written business documents, such as letters,
memorandums, reports, proposals, requests for proposals (RFPs),
instructions, employment-related documents, as well as email and other
online written business communications. They will use correct grammar,
style, and format.

e Orally communicate clearly, effectively, and appropriately, including
critical listening, communication with workplace superiors, coworkers,
customers, clients; use telephone, webinar, and other online
communications; use teamwork, meeting, and leadership skills,
interviewing, business etiquette, presentations, as well as nonverbal
communications.

e Behave in a professional manner appropriate to organizational
expectations, including the exercise of initiative and self-direction and
observation of laws, rules, and ethical practices.

PRIy E.’EEE ° 'E orge zzts.z skillsrincluding-the-ability tc
E”E; EI'SE "”Ig" IEI"E Il'lli'l age —finar ces and SE.I’E. . "E'IE'EIE.EE

Course ID Title Units
BUS 102 Oral Business Communications 3
BUS 104* Business Communications 3
BUS 103 Business English 3

Or
ENG 1A* Principles of Composition | 4

Or
ENG 1AH* Honors Principles of Composition | 4
BUS 196 Workplace Success Skills 1
Select from Restricted Electives: 345

Restricted Electives: Select 3-4:5 units from the following courses

BUS 1 Introduction to Business 3
Or
BUS 1H Honors Introduction to Business 3
BUS 13 Legal Environment and Business Law 3
BUS 16 Personal Law, Street Law 3
BUS 105 Social Media Marketing 3
BUS 125 Human Relations in Business 3
BUS 135 Marketing 3
BUS 160 Entrepreneurship 3
CWE 180 CO-OP-ED Business 1-3
CIM 112 Microsoft Office 3
CIMA 102 Word Processing — Word 3

G}MHOM&%W‘ i g
CIMA-102B———Word-Proeessing—Weord-Advanced———15

CIMA 108 Business Presentations - PowerPoint 3
SP5 Interpersonal Communication 3
Sp20 Intercultural Communication 3

*Course has a prerequisite, corequisite, limitation, or recommended preparation; see
course description.

Revised
Business Communication Skills
Certificate of Achievement

Completion of the Business Communication Skills low-unit certificate
prepares students to use effective workplace communications, written
and oral. Effective documents, reports, and other written
communications, internal and external, print and electronic, are
emphasized. Students learn to communicate clearly, use effective
interpersonal skills, and apply listening skills, all for the business
environment. While a vast array of occupations require
communications skills, occupations specific to communications include,
but are not limited to, Media and Communication workers, Public
Relations Assistants, Sales and Marketing Assistants, Office Assistants
Event Planners, Dispatchers, Fundraising Specialists, and Supervisors.
Provides a foundation for the larger (23-26 units) Business

Communications Certificate.

Program Student Learning Outcomes
Students who complete this program will be able to:

. Effectively and appropriately apply principles, planning,
organization, and styles to written and oral business
communications, including proper consideration of
ethical, cultural, gender, and other aspects of the
communication.

. Create appropriate written business documents, such as letters,
memorandums, reports, proposals, requests for proposals
(RFPs), instructions, employment-related documents, as well as
email and other online written business communications. Use
correct grammar, style, and format.

. Orally communicate clearly, effectively, and appropriately,
including critical listening, communication with workplace
superiors, coworkers, customers, clients; use telephone,
webinar, and other online communications; use teamwork,
meeting, and leadership skills, interviewing, business etiquette,
presentations, as well as nonverbal communications.

. Behave in a professional manner appropriate to organizational
expectations, including the exercise of initiative and self-
direction and observation of laws, rules, and ethical practices.

Course ID Title Units
BUS 103 Business English 3
Or
ENG 1A* Principles of Composition | 4
Or
ENG 1AH* Honors Principles of Composition | 4
BUS 102 Oral Business Communications 3
BUS 104* Business Communications 3
BUS 196 Workplace Success Skills 1
Select from Restricted Electives: 13
Total Units for the Certificate: 11-14
Restricted Electives: Select 1-3 units from the following courses
BUS 1 Introduction to Business 3
Or
BUS 1H Honors Introduction to Business 3
BUS 13 Legal Environment and Business Law 3
BUS 16 Personal Law, Street Law 3
BUS 105 Social Media Marketing 3
BUS 125 Human Relations 3
BUS 135 Marketing 3
BUS 160 Entrepreneurship 3
CWE 180 CO-OP-ED Business 1-3
CIM 112 Microsoft Office 3
CIMA 102 Word Processing — Word 3
CIMA 108 Business Presentations - PowerPoint 3
COMM 5 Interpersonal Communication 3
COMM 20 Intercultural Communication 3

*Course has a prerequisite, corequisite, limitation, or recommended preparation; see
course description.
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Business Communications

Certificate of Achievement

Completion of the Business Communication Certificate prepares students
to use effective workplace communications, written and oral. Effective
documents, reports, and other written communications, internal and
external, print and electronic, are emphasized. Students learn to
communicate clearly, use effective interpersonal skills, and apply listening
skills, all for the business environment. While a vast array of occupations
requires communications skills, occupations specific to communications
include, but are not limited to, Media and Communication workers,
Public Relations Assistants, Sales and Marketing Assistants, Office
Assistants, Event Planners, Dispatchers, Fundraising Specialists, and
Supervisors.

o, "

Communication SkillsCertificateand-adds-depth to-students
'a""l.'al"“l with bHsF"'Ess functions E".'d environments—that

Program Student Learning Outcomes
Students who complete this program will be able to:

T g T

. Orally communicate clearly, effectively, and appropriately, including
critical  listening, communication with workplace superiors,
coworkers, customers, clients; use telephone, webinar, and other
online communications; use teamwork, meeting, and leadership
skills; use appropriate interviewing techniques, business etiquette,
presentation skills, as well as nonverbal communications.

. Integrate expertise in technical knowledge and skills with thinking
and reasoning strategies to create, innovate, and devise solutions.

ion. y ¢ hnologies—_includi ot
media-and-e-commeree:
Course ID Title Units
BUS 1 Introduction to Business 3
Or
BUS TH Honors Introduction to Business 3
BUS 13 Legal Environment and Business Law 3
BUS 102 Oral Business Communications 3
BUS 104* Business Communications 3
BUS 103 Business English 3

Revised
Business Communications

Certificate of Achievement

Completion of the Business Communication Certificate prepares students
to use effective workplace communications, written and oral. Effective
documents, reports, and other written communications, internal and
external, print and electronic, are emphasized. Students learn to
communicate clearly, use effective interpersonal skills, and apply listening
skills, all for the business environment. While a vast array of occupations
requires communications skills, occupations specific to communications
include, but are not limited to, Media and Communication workers,
Public Relations Assistants, Sales and Marketing Assistants, Office
Assistants, Event Planners, Dispatchers, Fundraising Specialists, and
Supervisors.

Program Student Learning Outcomes
Students who complete this program will be able to:

° Create appropriate written business documents, such
as letters, memorandums, reports, proposals, and
requests for  proposals  (RFPs), instructions,
employment-related documents, as well as email and
other online written business communications. Use

correct grammar, style, and format.

[ Orally communicate clearly, effectively, and appropriately,
including critical listening, communication with workplace
superiors, coworkers, customers, clients; use telephone,
webinar, and other online communications; use teamwork,
meeting, and leadership skills, interviewing, business
etiquette,  presentations, as well as  nonverbal
communications.

° Integrate expertise in technical knowledge and skills with
thinking and reasoning strategies to create, innovate, and
devise solutions.

° Behave in a professional manner appropriate to
organizational expectations, including the exercise of
initiative and self-direction and observation of laws, rules,
and ethical practices.

Course ID Title Units
BUS 103 Business English 3
Or
ENG 1A* Principles of Composition | 4
Or
ENG 1AH* Honors Principles of Composition | 4
BUS 1 Introduction to Business 3
Or
BUS 1H Honors Introduction to Business 3
BUS 13 Legal Environment and Business Law 3
BUS 102 Oral Business Communications 3
BUS 104* Business Communications 3
BUS 105 Social Media Marketing 3
Or
BUS 109 E-Commerce Marketing 3
Or
BUS 135 Marketing 3
BUS 125 Human Relations in Business 3
BUS 196 Workplace Success Skills 1
Select from Restricted Electives: 1-3
Total Units for the Certificate: 23-26
Restricted Electives: Select 1-3 units from the following courses
COMM 5 Interpersonal Communication 3
COMM 20 Intercultural Communication 3
CIM 112 Microsoft Office 3
CIMA 102 Word Processing — Word 3
CIMA 108 Business Presentations - PowerPoint 3
CWE 180 CO-OP-ED Business 1-3

*Course has a prerequisite, corequisite, limitation, or recommended
preparation; see course description.
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Or
ENG 1A* Principles of Composition | 4
Or
ENG 1AH* Honors Principles of Composition | 4
BUS 125 Human Relations in Business 3
BUS 105 Social Media Marketing 3
Or
BUS 109 E-Commerce Marketing 3
Or
BUS 135 Marketing 3
BUS 196 Workplace Success Skills 1
Select from Restricted Electives: 345
Restricted Electives: Select 3-4-5 units from the following courses
CWE 180 CO-OP-ED Business 1-3
CIM 112 Microsoft Office 3
CIMA 102 Word Processing — Word 3

CIMA-1024 Word P Word-Beainni '5
CIMA-102B——Werd-Processing—Weord-Advanced—— 15

CIMA 108 Business Presentations - PowerPoint 3
Sp5 Interpersonal Communication 3
SP-20 Intercultural Communication 3

*Course has a prerequisite, corequisite, limitation, or recommended
preparation; see course description.
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Business Management Associate in-Arts
The curriculum in the Business Management Associate Degree program is designed
to provide the student the opportunity to achieve an Associate degree. While a
baccalaureate or higher degree is recommended for those considering professional
careers in business, earning the Associate degree would demonstrate achievement
and may support attempts to gain entry-level employment or promotion.

Program Student Learning Outcomes
Students who complete this program will be able to:

Communicate clearly, effectively, and appropriately in writing and
orally.

Identify the fundamentals of legal systems, and social, ethical, and
political forces affecting the development and operation of businesses.
Describe the functions of business in society including the major
concepts related to business ownership and the factors that influence
them; competition and marketing; and the systems, technologies, and
operational controls through which business organizations operate.
Apply the basics of firaneiat accounting.

Assess human communication styles; plan and apply motivational
strategies; solve human relations issues.

Course ID Title Units

Required Core
ACCT1A Finanei .

BUS 1 Introduction to Business 3
BUS 102 Oral Business Communications 3
¢ Oral-C . . )
BUS 104* Business Communication 3
BUS 120 Business Management 3
BUS125 Human-Relations-in-Business 3
cim-1 introduction-to-C ter-Information
P
St 3
y 3
OO
rlll'll 1n Introd T +a-Ilnf H < 4 2
1 +to-information-Sy 3
—Or

cIM-112 i £ Ofi 3

Total Units for the Major: 20-05-22

*Course has a prerequisite, corequisite, limitation, or recommended preparation;
see course description.

Associate in Arts Degree
Completion of all the courses listed above and a minimum of 60 units including the
general education requirements with an overall GPA of 2.0 qualifies the student for
the Associate in Arts degree. A minimum of 12 units must be completed at
Saddleback College.

General Education Requirements for Associate Degrees
Refer to the Graduation Requirements or to the CSU-GE and IGETC patterns in this
catalog for specific courses which meet general education requirements. Refer to
ASSIST.org and to the transfer institution’s catalog for transfer requirements.

Revision
Business Management Associate_of Science the

Business Management Associate Degree program prepares students with the key
competencies and concepts related to positions involving leading, planning,
organizing, directing, controlling, making decisions. Positions that need these
skills include office, recreation, inventory, production, schedule, and other
management and management assistant positions across a wide range of
industries. The program prepares new employees for such positions and upgrades
the skills of employees already holding such positions. The curriculum in the
Business Management Associate Degree program is designed to provide students the
opportunity to achieve an Associate degree. While a baccalaureate or higher
degree is recommended for those considering professional careers in business, earning
the Associate degree would demonstrate achievement and may support attempts to gain
entry-level employment or promotion.

Program Student Learning Outcomes
Students who complete this program will be able to:
Communicate clearly, effectively, and appropriately in writing and

orally.
. Identify the fundamentals of legal systems, and social, ethical, and
political forces affecting the development and operation of businesses.
. Describe the functions of business in society including the major

concepts related to business ownership and the factors that influence
them; competition and marketing; and the systems, technologies, and
operational controls through which business organizations operate.

. Apply the basics of general accounting.

. Assess human communication styles; plan and apply motivational
strategies; solve human relations issues.

Course ID Title Units
BUS 103 Business English 3
_Or
ENG 1A* Principles of Composition | 4
_Or
ENG 1AH* Honors Principles of Composition | 4
BUS 1 Introduction to Business 3

or
BUS 1H Honors Introduction to Business 3
ACCT 215 General Accounting 3
BUS 102 Oral Business Communications 3
BUS 104* Business Communication 3
BUS 120 Business Management 3
Restricted Electives: 3
Total Units for the Major: 21-22
Restricted Electives: Select one 3 unit course
BUS 125 Human Relations in Business 3
M1 Introduction to Computer Information
Systems 3
CIM 10 Introduction to Information Systems 3
M 112 Microsoft Office 3

*Course has a prerequisite, corequisite, limitation, or recommended preparation;
see course description.

Associate of Science Degree
Completion of all the courses listed above and a minimum of 60 units including the
general education requirements with an overall GPA of 2.0 qualifies the student for
the Associate of Science degree. A minimum of 12 units must be completed at
Saddleback College.

General Education Requirements for Associate Degrees
Refer to the Graduation Requirements or to the CSU-GE and IGETC patterns in this
catalog for specific courses which meet general education requirements. Refer to
ASSIST.org and to the transfer institution’s catalog for transfer requirements.
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Global Business Certificate Program
Technology and international commerce have redefined business in a
global context. The Global Business program prepares students for careers
in international business and industries that deal with international trade
and global markets. The program focuses on the dynamics of international
organization, environments, trade, language, socioeconomic and cultural
forces, political and legal issues, import/export processes and regulations,
and emerging global markets. Completion of the recommended electives
demonstrates global competencies in international business. Elective
courses provide specialized areas of study.

Course ID Title Units
BUS 1 Introduction to Business 3
Or
BUS TH Honors Introduction to Business 3
BUS 13 Legal Environment & Business Law 3
BUS 104* Business Communication 3
BUS 150 International Business 3
BUS 260 Survey of Exporting and Importing 3
BUS 103 Business English 3
Or
ENG 1A* Principles of Composition |
Or
ENG 1AH* Principles of Composition Honors | 4

Restricted Electives: 6-Units — Select from the following
courses

BUS 102 Oral Business Communications 3
BUS 106 Legal Aspects of Entrepreneurship 2
BUS 107 Innovation and New Product Development 3
BUS 108 Social Entrepreneurship 3
: social i reti

— O
BUS-109————eCommerce-Marketing———3
BUS 111 Business Sustainability Strategies:

People, Planet, Profit 3
BUS 120 Business Management 3
BUS 135 Marketing 3
BUS 137 Professional Selling Fundamentals 3
BUS 138/CTVR 138 Advertising 3
BUS 160 Entrepreneurship 3
SP20 Intercultural Communication 3
CWE 180 Cooperative Werk Experience:

Business 1-3

Total Units for the Certificate 24-25

*Course has a prerequisite, corequisite, limitation, or recommended
preparation; see course description.

Revised

Global Business Certificate Program
Technology and international commerce have redefined business in a global
context. The Global Business program prepares students for careers in
international business and industries that deal with international trade and
global markets. The program focuses on the dynamics of international
organization, environments, trade, language, socioeconomic and cultural
forces, political and legal issues, import/export processes and regulations, and
emerging global markets. Completion of the recommended electives
demonstrates global competencies in international business. Elective courses
provide specialized areas of study.

Program Student Learning Outcomes
Students who complete this program will be able to:

. Describe global business concepts, principles, and
development of successful global business strategies.

. Identify the fundamentals of legal systems, and social,
ethical, and political forces affecting the development and
operation of businesses.

. Describe the functions of business in society including the
major concepts related to business ownership and the
factors that influence them; competition and marketing;
and the systems, technologies, and operational controls
through which business organizations operate.

. Create a plan for setting up an export or an import

business.
Course ID Title Units
BUS 103 Business English 3
Or
ENG 1A* Principles of Composition | 4
Or
ENG 1AH* Honors Principles of Composition | 4
BUS 1 Introduction to Business
Or
BUS 1H Honors Introduction to Business 3
BUS 13 Legal Environment & Business Law 3
BUS 104* Business Communication 3
BUS 105 Social Media Marketing
Or
BUS 109 eCommerce Marketing 3
BUS 150 International Business 3
BUS 260 Survey of Exporting and Importing 3
Restricted Electives: 1-3
Total Units for the Certificate: 22-25
Restricted Electives:_1-3 Units - Select from the following courses:
BUS 102 Oral Business Communications 3
BUS 106 Legal Aspects of Entrepreneurship 2
BUS 107 Innovation and New Product Development 3
BUS 120 Business Management 3
BUS 135 Marketing 3
BUS 137 Professional Selling Fundamentals 3
BUS 160 Entrepreneurship 3
COMM 20 Intercultural Communication 3
CWE 180 CO-OP-ED Business 1-3

*Course has a prerequisite, corequisite, limitation, or recommended
preparation; see course description.
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Global Business Associate of Science
Technology and international commerce have redefined business in
a global context. The Global Business program prepares students for
careers in international business and industries that deal with
international trade and global markets. The program focuses on the
dynamics of international organization, environments, trade,
language, socioeconomic and cultural forces, political and legal
issues, import/export processes and regulations, and emerging global
markets. Completion of the recommended electives demonstrates
global competencies in international business. Elective courses
provide specialized areas of study.

Course ID Title Units
BUS 1 Introduction to Business 3
Or
BUS TH Honors Introduction to Business 3
BUS 13 Legal Environment & Business Law 3
BUS 104* Business Communication 3
BUS 150 International Business 3
BUS 260 Survey of Exporting and Importing 3
BUS 103 Business English 3
Or
ENG 1A* Principles of Composition |
Or
ENG 1AH* Principles of Composition Honors | 4

Restricted Electives: 6-Units — Select from the following
courses

BUS 102 Oral Business Communications 3
BUS 106 Legal Aspects of Entrepreneurship 2
BUS 107 Innovation and New Product Development3
BUS 108 Social Entrepreneurship 3
BUS105 Secial-MediaMarketi
—9r
BUS109——————eCommerce-Marketing——3
BUS 111 Business Sustainability Strategies:

People, Planet, Profit 3
BUS 120 Business Management 3
BUS 135 Marketing 3
BUS 137 Professional Selling Fundamentals 3
BUS 138/CTVR 138  Advertising 3
BUS 160 Entrepreneurship 3
SP20 Intercultural Communication 3
CWE 180 Cooperative- Work Experience:

Business 1-3

Total Units for the Certificate 24-25

*Course has a prerequisite, corequisite, limitation, or recommended
preparation; see course description.

Revised

Global Business Associate of Science
Technology and international commerce have redefined business in a
global context. The Global Business program prepares students for
careers in international business and industries that deal with
international trade and global markets. The program focuses on the
dynamics of international organization, environments, trade, language,
socioeconomic and cultural forces, political and legal issues,
import/export processes and regulations, and emerging global markets.
Completion of the recommended electives demonstrates global
competencies in international business. Elective courses provide
specialized areas of study.

Program Student Learning Outcomes
Students who complete this program will be able to:

. Describe global business concepts, principles, and
development of successful global business strategies.

. Identify the fundamentals of legal systems, and social,
ethical, and political forces affecting the development
and operation of businesses.

. Describe the functions of business in society including
the major concepts related to business ownership and
the factors that influence them; competition and
marketing; and the systems, technologies, and
operational _controls through which business
organizations operate.

. Create a plan for setting up an export or an import

business.
Course ID Title Units
BUS 103 Business English 3
Or
ENG 1A* Principles of Composition | 4
Or
ENG 1AH* Honors Principles of Composition |
BUS 1 Introduction to Business
Or
BUS 1H Honors Introduction to Business 3
BUS 13 Legal Environment & Business Law 3
BUS 104* Business Communication 3
BUS 105 Social Media Marketing
Oor
BUS 109 eCommerce Marketing 3
BUS 150 International Business 3
BUS 260 Survey of Exporting and Importing 3
Restricted Electives: 1-3
Total Units for the Certificate: 22-25

Restricted Electives:_1-3 Units — Select from the following courses:

BUS 102 Oral Business Communications 3
BUS 106 Legal Aspects of Entrepreneurship 2
BUS 107 Innovation and New Product Development3
BUS 120 Business Management 3
BUS 135 Marketing 3
BUS 137 Professional Selling Fundamentals 3
BUS 160 Entrepreneurship 3
COMM 20 Intercultural Communication 3
CWE 180 CO-OP-ED Business 1-3
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Associate of Science Degree
Completion of all the courses listed above and a minimum of 60 units
including the general education requirements with an overall GPA of 2.0
qualifies the student for the Associate of Science Degree. A minimum
of 12 units must be completed at Saddleback College.

General Education Requirements for Associate Degrees
Refer to the Graduation Requirements or to the CSU-GE and IGETC
patterns in this catalog for specific courses which meet general education
requirements. Refer to ASSIST.org and to the transfer institution’s catalog
for transfer requirements

*Course has a prerequisite, corequisite, limitation, or recommended
preparation; see course description.



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.3
DATE: 9/24/18

TO: Board of Trustees

FROM: Kathleen F. Burke, Chancellor

RE: Saddleback College and Irvine Valley College: Accreditation Follow-up
Reports

ACTION: Approval

BACKGROUND

In January 2017, the colleges received a team visit following the submission of its
2016 Institutional Self-Evaluation in Support of Reaffirmation of Accreditation to the
Accrediting Commission for Community and Junior Colleges (ACCJC). This was
followed by a site visit by the commission from February 27-March 2, 2017. In June
2017, the colleges received the Commission’s Revision to the Comprehensive
Evaluation Team’s Report along with the Commission’s Action Letter, which noted that
the commission acted to reaffirm accreditation for seven years and to require the
college to submit a Follow-Up Report by October 1, 2018 due to the team’s findings
of noncompliance. The report and action letter are available to the public on the
colleges’ accreditation information web page.

In accordance with the Accrediting Commission for Community and Junior Colleges
(ACCJC) requirement that a Follow-up Report be submitted in response to
recommendations cited in the Commission’s action letter of June 23, 2017.
Saddleback College and Irvine Valley College have completed drafts of their Follow-
up Reports. The reports must be submitted to the ACCJC by October 1, 2018. During
the production of these reports, there was broad participation throughout the District
and the Follow-up Reports reflect accurately the status and progress of both colleges
since the ACCJC’s recommendations were received.

STATUS

The Saddleback College Follow-up Report is marked as Exhibit A and the Irvine Valley
College Follow-up Report is marked as Exhibit B.

RECOMMENDATION

The Chancellor recommends that the Board of Trustees approve the colleges’
Accreditation Follow-up Reports as shown in Exhibits A and B.

Item Submitted by: Dr. Jim Buysse, Interim President, Saddleback College
Dr. Glenn R. Roquemore, President, Irvine Valley College
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2018 Follow-Up Report

Submitted by:

Saddleback College
28000 Marguerite Parkway
Mission Viejo, CA 92692
South Orange County Community College District

Submitted to:

Accrediting Commission for the Community and Junior Colleges
Western Association of Schools and Colleges
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Certification of the Follow-Up Report

Date: October 1, 2018

To: Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

From: Dr. Jim Buysse
Saddleback College
28000 Marguerite Parkway
Mission Viejo, CA 92692

In response to recommendations cited in the Commission’s action letter of June 23, 2017, |
certify there was broad participation in the production of the report by the college community
and that the report accurately reflects the nature and substance of this institution.

Signatures:

Mr. Timothy Jemal President, SOCCCD Board of Trustees Date

Dr. Kathleen Burke Chancellor, SOCCCD Date

Dr. Jim Buysse Interim President, Saddleback College Date

Ms. Tram Vo-Kumamoto Vice President of Instruction Date
Accreditation Liaison Officer

Mr. Blake Stephens President, Academic Senate Date
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Statement of Report Preparation

In Spring 2017, Saddleback College received a team visit following the submission of its 2016
Institutional Self- Evaluation Report in support of reaffirmation of accreditation.

In June 2017, the college received a finalized copy of the External Evaluation Report (RP.01)
and a letter (RP.02) from the Accrediting Commission for Community and Junior Colleges
(ACCJC) reaffirming the college’s accreditation for seven years and requiring a Follow-Up
Report in 18 months to address the following two compliance areas:

College Recommendation 3 (Compliance)

In order to meet the standard, the team recommends that the College develop a more
consistent mechanism to ensure that all program reviews are up to date and that all programs
contain action plans to improve the quality of its programs (Standards I1.A.1, I1.A.2, 11.A.16).

District Recommendation 1 (Compliance)

In order to meet the standard, the South Orange Community College District must implement
a system that ensures the effectiveness of its human resources by evaluating all personnel
systematically and at stated intervals (I11.A.5, IV.D.2).

Immediately after receiving the evaluation report and action letter, Saddleback College
leadership met to develop a plan to address the recommendations for compliance by engaging
the college community through the existing governance structure including the Academic
Senate, Accreditation Committee, Associated Student Government, Classified Senate,
Consultation Council, Educational Planning and Assessment (EPA) Committee, and
President’s Management Team. Led by the Accreditation Liaison Officer (ALO), a team of
writers comprised of the EPA Coordinator and the District Director of Research, Planning and
Data Management was formed. During the preparation of the report, the writers regularly
consulted with the Accreditation Committee and solicited feedback from all participatory
governance groups at the college.

The following table documents the steps taken and timeline used for the dissemination of
information and the solicitation of feedback in the completion of the follow-up report:

June 23,2017 ALO Post ACCJC Final Evaluation Report and Action
Letter (RP.03)

August 8, Consultation Council Review Action Letter and develop plan to address

2017 college and district recommendations (RP.04)

Fall 2017 District HR, Academic Reviewed personnel evaluations to be completed

Administrators & Managers  and developed plan to complete according to
contract timelines (RP.05)

November 14, ALO Update to Consultation Council on college

2017 recommendation 3 and progress to date with
addressing compliance for program review process.
(RP.06)

December 1, District HR, District Meeting update on district recommendation 1,

2017 Research & College ALOs progress to date with addressing compliance for

human resource evaluations, and plan address
outstanding evaluations for spring 2018. (RP.07)


https://www.saddleback.edu/uploads/webmaster/saddleback_college_external_evaluation_visit_team_report_06_23_2017.pdf
https://www.saddleback.edu/uploads/webmaster/saddleback_college_june_23_2017.pdf
https://www.saddleback.edu/accreditation/accreditation
https://www.saddleback.edu/accreditation/accreditation

January 10,
2018

February 2,
2018
March 2018

April 2018
May 2018

August 21,
2018

August 27,
2018
September 24,
2018

ALO, EPA Coordinator

District-Wide Planning
Committee
ALO, EPA Coordinator

ALO, EPA Coordinator
ALO, EPA Coordinator

ALO, EPA Coordinator

College President & ALO

College President & ALO
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Flex presentation on accreditation follow-up report,
focus on college recommendation 3 regarding
updates to program review (RP.08)

Update on Accreditation follow-up from District
HR and colleges (RP.09)

Presentation of initial outline and draft to
Associated Student Government, Classified Senate,
Academic Senate, & President’s Management Team
(RP.10)

Revision of draft for college feedback (RP.11)
Solicit feedback and draft revision based on college
feedback (RP.12)

Presentation to Academic Senate (RP.13) and
Consultation Council (RP.14) on final draft of
Follow-up Report to be submitted Board of
Trustees

Board of Trustees 1% meeting for review of Follow-
up Report — Item 5.10 (RP.15)

Board of Trustees 1% meeting for action on Follow-
up Report (RP.16)


http://socccd.granicus.com/GeneratedAgendaViewer.php?view_id=4&clip_id=663
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Response to Commission Action Letter: College Recommendation
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College Recommendation 3

In order to meet the standard, the team recommends that the College develop a more
consistent mechanism to ensure that all program reviews are up to date and that all programs
contain action plans to improve the quality of its programs (Standards I1.A.1, I1.A.2, 11.A.16).

Analysis and Evaluation

Saddleback College is committed to continually improving the quality of its programs and
administrative service and student support units through a robust program and administrative
unit review process. In response to this recommendation, the College evaluated its current
procedures and made several changes including the expansion and refinement of the program
review (PR) and administrative unit review (AUR) tracking mechanism. In addition, the
College established new procedures that ensure the development of objectives and action steps
in all programs and administrative units along with the development of improved procedural
handbooks, instruction sheets, and training. Enhanced communication methods were also
developed to ensure that all areas of the College are informed of updated processes and
resources available.

The efforts to address this recommendation were led by the College’s Educational Planning
and Assessment (EPA) Committee under the guidance of the associate vice president of
Institutional Effectiveness. The charge of this committee is as follows:

The Educational Planning and Assessment Committee (EPA) supports the college’s ongoing
quest for quality improvement through a comprehensive system of planning and outcomes
assessment in all programs, student support units, and administrative service units. EPA
guides the development, documentation, and assessment of Student Learning Outcomes
(SLOs) and Administrative Unit Outcomes (AUOs); facilitates the design, preparation, and
submission of Program Reviews (PRs) and Administrative Unit Reviews (AURS); and monitors
and reports on their status. EPA provides professional development in these areas and assists
in their integration with strategic planning, resource allocations, and other decision-making
processes at the college. The committee also works to ensure that the college adheres to all
accreditation standards and requirements in relation to outcomes assessment and
program/administrative unit review.

The committee is thus responsible for developing all processes and procedures relating to PRs
and AURs. This includes keeping track of the due dates for all upcoming reviews, monitoring
the completion of reviews, coordinating their approval, and posting them in the appropriate
locations. Through a thorough evaluation of the internal processes of the committee, it was
determined that the tracking mechanisms used were not consolidated or adequately maintained
and therefore allowed for some programs to fall behind in the completion of their reviews.

As a first step in resolving this problem, the EPA Committee conducted a thorough inventory
of reviews across all instructional programs, administrative service units, and student support
units. This resulted in a complete accounting of the status of all reviews. During the inventory
review, it was discovered that three reviews were past due. These reviews are in the process of
completion and all PRs and AURs will be up-to-date by December 20, 2018. In addition, the
review resulted in enhancements to the following three areas: tracking, communications and
training, and the review process.
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Enhanced Tracking Mechanism

To address the need to consolidate and maintain up-to-date tracking information for the
program review process, the next step was to develop a single Excel workbook that includes
spreadsheets with a list of all programs and units, the date of their most recent review, and a
detailed tracking system for reviews in progress to ensure that each step of the review process
is completed in a timely manner (CR3.01; CR3.02). The following dates within the process are
documented on these spreadsheets:

1. Orientation Date — the date on which a one-on-one orientation is given to the department
chair or unit manager on the PR/AUR process.

2. Research Date — the date on which the department chair/unit manager meets with the
EPA research analyst to discuss research needs.

3. Submission to Improve — the date that a draft of the PR/AUR is input into Nuventive
Improve (formerly TracDat) for review by the EPA team and division dean.

4. Feedback Provided - the date on which feedback is provided to the department chair/unit
manager by EPA.

5. Edits Made - the date that a final draft of the PR/AUR has been submitted by the
department chair/unit manager.

6. Senate Approval - the date on which PRs are approved by the Academic Senate.

7. Finalized Report — the date on which the PR/AUR has been accepted as finalized by
EPA. On this date, department chairs/unit managers are also informed that their review has
been approved and has been posted to the EPA SharePoint site and the Improve document
repository.

8. Consultation Council Date — the date on which an oral presentation of the review is
given to the Consultation Council, the primary decision-making body at the College.

The spreadsheets are maintained by the EPA coordinator, program review coordinator, and
EPA research analyst and housed on the EPA SharePoint site. Spreadsheets that show only the
due dates for the next four cycles (through 2029) are also contained within the workbook and a
chart of the due dates is posted to the EPA SharePoint site and distributed to department
chairs, division deans, and unit managers annually (CR3.03; CR3.04).

In addition, a PR/AUR timeline has also been developed and is distributed at the beginning of
the calendar year to each program/unit undergoing review that year (CR3.05). This timeline
provides a brief snapshot of when each step of the process should be completed from initial
notification from EPA through presentations to Consultation Council.

Enhanced Communications and Training

To improve both the timeliness and quality of reviews, an increased emphasis has been placed
on communication and training. Department chairs, deans, and unit managers whose area or
program will be undergoing review are notified by the end of each calendar year that their
review will be due at the end of the fall term of the following year (CR3.06). Along with this
notification, the PR/AUR timeline is provided to them so that they are fully aware of each of
the steps involved and the expected completion dates for these steps. A kickoff workshop is
held during the spring professional development week in January of each year (CR3.07; Note:
In 2018, this kickoff was for PRs only but in subsequent years it will include AURs as well)
and the chairs/unit managers are encouraged to attend. Individual orientations are also given to
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each chair/unit manager during which the procedural manual (CR3.08; CR3.09) is reviewed so
that they are fully aware of the purpose of the review process and the expectations. Chairs/unit
managers will also meet with the research analyst to go over the required data sets and to
discuss any additional research needs. The PR coordinator and research analyst are also
available to assist throughout the entire review process. Regular email communication is sent
by the EPA coordinator to remind chairs/unit managers of upcoming deadlines. A quarterly
newsletter is also distributed during the academic year (January and April in the spring
semester and August and November in the fall semester) highlighting important aspects of
SLO/AUO assessment and PR/AUR (CR3.10). An additional workshop on PRs and AURSs is
held during the fall professional development week in August to recapitulate the process and
to highlight exemplary work being done by programs and units across the campus (CR3.11).

In order to ensure that PRs/AURSs are easily accessible to members of the college community,
changes have been made to the ways in which completed reviews are posted and archived. At
the time of the accreditation visit, the only consistent location of reviews was in Nuventive
Improve, which is only accessible to the department chairs and unit managers. Some reviews
had been posted to the EPA SharePoint site, but this database was not complete. All completed
reviews are now housed in both Nuventive Improve, under the specific program/unit, and on
the EPA SharePoint site, where they are organized by division (for PRs) and reporting unit
(for AURs) (CR3.12). Past reviews are available in Nuventive Improve and a copy can be
requested through EPA. In addition, a new summary report has been developed for all reviews
due beginning in 2018. These summary reports will give an overview of key segments of the
larger review and will be posted on the EPA website (CR3.13; CR3.14).

Enhancements to the Review Process

The EPA Committee also conducted an evaluation of the review process itself. Based on this
evaluation, significant changes were made. The process was streamlined and increased
emphasis was placed on the creation of objectives and action steps to ensure continuous
improvement throughout the college. The first change involved creating a web-based form
within Nuventive Improve for the submission of PRs and AURs to replace the document that
had previously been used. Initially, the same fields were transferred from the existing paper-
based version to the web-based version. A second phase of the evaluation included a
reassessment of the required fields. During this evaluation, it was noted that some fields
required a repetition of information contained elsewhere in the report. These fields were either
deleted or revised to eliminate duplication and new forms were devised for use beginning in
2018 (CR3.15; CR3.16).

More significantly, it was determined that while objectives and action steps were required of
all programs, the objectives and action steps form (CR3.17) in Nuventive Improve (which
allows for the linking of action steps to objectives and the tracking of action step progress)
was only being used by programs and units requesting resource allocations, as these fields
were tied to resource allocation request forms and the College’s resource allocation process.
This online objectives and action steps form is now a mandatory part of all reviews and
training has been increased in relation to writing objectives and action steps, reporting on the
progress of action steps, and requesting resource allocations (CR3.18; CR3.19; CR3.20). The
form requires all programs/units to develop objectives and action steps based on the evaluation
of the program/unit through the review process, to link the objectives to strategic planning
goals, if applicable, and to request resources in conjunction with specific program/unit
objectives and strategic planning goals. Progress on the accomplishment of action steps and an
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evaluation of those accomplishments is also required for the next review cycle. Through its
revised orientation and training materials, EPA has increased its efforts to convey the
importance of developing and evaluating objectives and actions steps as an essential part of
fulfilling our ongoing commitment to the continuous quality improvement of all programs and
units throughout the College.

All of the changes were documented in a revised Program Review Handbook and
Administrative Unit Review Handbook (see CR3.8; CR3.9). In addition, concise step-by-step
instruction sheets were developed or revised for various parts of the process such as “Entering
Objectives and Action Steps” (see CR3.19), “Entering Program Reviews into Improve”
(CR3.21), etc. All of these training materials are posted on the EPA SharePoint site and
distributed to department chairs, deans, and unit managers (CR3.22).

10
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Response to Commission Action Letter: District Recommendation
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District Recommendation 1

In order to meet the standard, the South Orange County Community College District must
implement a system that ensures the effectiveness of its human resources by evaluating all
personnel systematically and at stated intervals. (Standards 111.A.5, IV.D.2).

South Orange Community College District (SOCCCD) is committed to providing high quality,
effective, and efficient services districtwide. SOCCCD understands establishing a system that
will ensure systematic and regular evaluation of the all personnel is an important component of
districtwide institutional effectiveness.

It was noted in the External Evaluation Team Report that “while evaluation processes are well

documented, statements and evidence reviewed by the team show that evaluations are not
tracked and monitored systematically. (Standard 111.A.5)”. The following table outlines the
action steps taken to address District Recommendation 1.

April 7,2017  District Wide Planning Follow-up on Accreditation recommendations presented
Council during the February 27-March 2, 2017 visit (DR1.01)

Spring 2017 District HR Design Administrator and Manager performance reviews
in Workday with new competency area for “Managing
Performance Evaluations” (DR1.02)

Fall 2017 District HR Implement Administrator and Manager performance
review in Workday — Course Guide developed (DR1.03)

President and VPs Reminders to administrators and managers to complete
performance reviews (DR1.04)

December District HR, District Update on District Recommendation 1, progress to date

2017 Research & College with addressing compliance for human resource

ALOs evaluations, and plan to address outstanding evaluations
for spring 2018 (DR1.05)

January 2018  District HR Posting of HR Director of Recruitment and Employment
Services position to be tasked with keeping track of the
evaluation system and process (DR1.06)

February District-Wide Planning Update on Accreditation follow-up from District HR and

2018 Committee colleges (DR1.07)

March 2018 District HR Announcement of Workday training video for managers
for classified performance reviews to launch new
performance review process with automated reminders
(DR1.08)

August 2018  President and VVPs Review status report for performance evaluations and

Analysis and Evaluation

send out reminders to administrators and managers to
complete evaluations by the appropriate deadlines.
(DR1.09)

Since receiving the recommendation to improve our current performance evaluation system,
the District reviewed its system to ensure effectiveness of its human resources through regular
performance evaluations. To assess areas of improvement, the District initiated a number of
process analyses along with meetings with college representatives regarding the existing

12
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process to track and monitor employee evaluations. Three main areas of action have been
undertaken by District Human Resources to address the recommendation: 1) audit of all
personnel files and subsequent updating any review dates within Workday Human Capital
Management (HCM) system; 2) creation of a series of reports for managers to use showing
reviews that are due; and, 3) implementation of performance evaluation management within
Workday HCM for each employee classification group. In addition, an evaluation of the
human resources function acknowledged a need to reorganize the area to better provide direct,
effective and focused human resource leadership and oversight to the colleges and district.

Audit of all personnel files

The following table shows a comparison of the number of completed evaluations at the time of
the accreditation team visit in February 2017 and the status of evaluation as of September
2018. There have been significant gains in completing overdue employee evaluations. The
table was created using evaluations that were overdue at the time of the site visit in February
of 2017 and the current status of all employee evaluations that were due in the 2017-2018
academic year. The numbers include counts for active employees only (does not include
terminations/retirees).

Overall, the College has improved from 47 percent to 91 percent completion of all evaluations
since the team visit. Completed evaluations of full-time faculty improved from 61 percent in
2017 to 93 percent in 2018; the 16 outstanding evaluations in this category will be completed
during the fall 2018 semester. Completed evaluations of part-time faculty improved from 43
percent in 2017 to 90 percent in 2018. The remaining 75 part-time faculty evaluations will be
completed in fall 2018.

SOCCCD Review of Evaluations Status
Saddleback Irvine Valley District

February Sept February Sept February | Sept
Employee Category 2017 2018 2017 2018 2017 2018
Administrator Count 21 23 15 13 4 6
Administrators
Completed Evaluations 5 22 9 12 0 4
Administrator in
Progress Evaluations 16 1 6 1 4 2
Administrators %
Completed Evaluations 24% 96% 60% 92% 0% 67%
Manager Count 33 34 24 20 33 34
Managers Completed
Evaluations 4 27 8 18 2 30
Managers in Progress
Evaluations 29 7 16 2 31 4
Managers %
Completed Evaluations 12% 79% 33% 90% 6% 88%
Full-time Faculty Count 258 237 153 142
Full-time Faculty
Completed Evaluations 157 221 88 139
Full-time Faculty in
Progress Evaluations 101 16 65 3

13
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SOCCCD Review of Evaluations Status

Saddleback Irvine Valley District
Full-time Faculty %
Completed Evaluations 61% 93% 58% 98%
Part-time Faculty Count 697 729 502 434
Part-time Faculty
Completed Evaluations 302 654 185 413
Part-time Faculty in
Progress Evaluations 395 75 317 21
Part-time Faculty %
Completed Evaluations 43% 90% 37% 95%
Classified Staff Count 301 297 199 166 65 61
Classified Staff
Completed Evaluations 152 273 66 162 9 52
Classified Staff in
Progress Evaluations 149 24 133 4 56 4
Classified Staff %
Completed Evaluations 50% 92% 33% 98% 14% 93%
SOCCCD Total
Employee Count 1310 1320 893 775 102 101
SOCCCD Totals
Completed Evaluations 620 1197 356 744 11 86
SOCCCD Total in
Progress Evaluations 690 123 537 31 91 15
SOCCCD Total %
Completed Evaluations 47% 91% 40% 96% 11% 85%

Creation of Reports for Managers

The following reports were created for managers and their support staff to execute in order to
monitor the status of classified staff, tenure and tenure-track faculty, part-time faculty, and
police officers (DR1.10;DR1.11).

SOC HR - Find California School Employees Association (CSEA) Biennial Performance

Review — Due Now

SOC HR - Find CSEA Performance Review — Probationary

SOC HR - Find CSEA Performance Review Status

SOC HR - Find Tenure Track Faculty Performance Review — Due
SOC HR - Find Tenured Faculty Performance Review — Due
SOC HR - Find Tenured Faculty Performance Review — Due as of
SOC HR - Find Part-time Faculty Performance Review — Due
SOC HR - Find Faculty Performance Review Status

SOC HR - Find Police Officers Association (POA) Annual Performance Review — Due

Now

SOC HR - Find POA Performance Review — Probationary

SOC HR - Find POA Performance Review Status

Additionally, managers, administrators and classified staff automatically tracked and
monitored directly within the Workday HCM Dashboard under “My Team Performance”.

14
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For administrators and managers, evaluations are launched in May of each year and are due on
August 31. Two weeks prior to the due date, the presidents/vice chancellor of Human
Resources offices will run a report to review the status of completions. If there are any
outstanding evaluations, the president/chancellor will notify the appropriate vice president/vice
chancellor to follow-up and ensure completion within two weeks. If evaluations are not turned
in by the due date, a notation will be inserted in the vice president’s, vice chancellor’s or
manager’s evaluation under the “Managing Performance Evaluations” competency (DR1.02).

For CSEA and POA, evaluations are launched at the beginning of the month in which they are
due. At the end of every month, vice presidents/vice chancellors are able to run a report for all
their areas to review the status of completions. If there are any outstanding evaluations, the
vice presidents/vice chancellors will notify the appropriate administrator or manager to follow-
up and ensure completion within two weeks. If evaluations are not turned in by the due date, a
notation will be inserted in the manager’s evaluation under the “Managing Performance
Evaluations” competency (DR1.02).

For tenured and part-time (PT)faculty, a report will be run by the vice president of instruction
and vice president of student services at least one month before the term in which the
evaluation is due. The report of upcoming PT faculty evaluations will be shared with the
deans and the associate vice president to ensure the timely completion of the evaluation during
the term. Six weeks before the end of the term, a report of the status of PT reviews will be run
and a reminder will be sent to the deans to complete the review before the end of the term. At
the end of the term, a review of the status of completions will be done. In the event that there
are outstanding evaluations, the dean will be notified to complete the evaluation during the
first month of the next term. In addition, a notation will be inserted in the manager’s
evaluation under the “Managing Performance Evaluations” competency (DR1.02).

For tenure track faculty, a report will be run by the vice president of instruction and vice
president of student services at least one month before the term and communicated to the
deans and the associate vice president. A timeline and dates for evaluations will be scheduled
according to contract timelines for tenure track faculty. In addition, the vice president of
instruction and vice president of student services will hold periodic check-ins with the deans to
ensure that the evaluations are completed as planned and ensure that the tenure track faculty
and deans are supported if there are any challenges.

Implementation of Performance Evaluations in Workday

The development of the evaluation process in Workday HCM began in the spring 2017 shortly
after the accreditation visit (DR1.12;DR1.13). The Workday HCM process includes a system
launch for the performance review based on the due date of the evaluation. The following
chart illustrates for each employee group the evaluation cycle as defined by either an
administrative regulation or contract. These cycles were incorporated into the programming
within the Workday HCM system implemented to monitor and track employee evaluations.

Administrators and Semi-annual (first year) BP4090 (DR1.14)
Managers Annual thereafter AR4090 (DR1.15)

Tenure Track Faculty = Annual for first four years during probation Academic Employee
Master Agreement
2015-2018 (DR1.16)
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Tenured Faculty Every three years after tenure Academic Employee
Master Agreement
2015-2018 (DR1.16)

Part-time Faculty First semester (of first year) Academic Employee
Every six semesters (of instructional time) Master Agreement
and no fewer than every four years 2015-2018 (DR1.16)

Classified Staff Probationary period (first year): 6 months, 12 = Classified School
months Employee Association
After probation: Every two years (CSEA) Contract
Promotional: 3 months and 5 months (DR1.17)

Police Officers Probationary period (first year) or promotion:  Police Officers
3 months, 11 months Association (POA)
After probation: Yearly Master Agreement

(DR1.18)

For fall 2017, the District began implementation of Workday HCM with “Administrators and
Managers” as the first group of employees to utilize the new process. The evaluations are
automatically generated each year at the beginning of May. Once launched, a task appears in
each manager’s or administrator’s Workday inbox reminding the employee to complete her/his
self-evaluation for the fiscal year, which is moved along for review and approval by the
appropriate supervisor within the Workday HCM queue. The District initiated the
implementation with the “Administrators and Managers” employee group to evaluate the
system and make adjustments before implementing additional employee groups.

The following chart illustrates the 2018 timeline to implement the evaluation process in
Workday for additional employee groups. Initial phases for the classified and PT faculty
evaluations will involve one-on-one testing of the launch and process phases for all employees
of that employee classification.

2018 Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec

Manager's/Administrator's
Launch 2018 Evaluations
Classified Staff

Configure Classified Staff reviews and
Processes
Pilot 6-month probation review

Pilot 12-month probation review

Pilot Job Change review

Pilot Biennial reviews

Launch 6-month Probation reviews

Launch 12-month probation review

Launch Promotion reviews

Launch Biennial reviews

Part-time Faculty

Configure PT Faculty reviews and
Processes
Pilot Triennial PT Faculty Review

Launch Triennial PT Faculty Review

Pilot PT Faculty First Semester review

Launch PT Faculty First Semester
review
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http://www.socccd.edu/humanresources/documents/CBAAcademicEmployeeMasterAgreement2015-2018.pdf
http://www.socccd.edu/humanresources/documents/CBAAcademicEmployeeMasterAgreement2015-2018.pdf
http://www.socccd.edu/humanresources/documents/CBAAcademicEmployeeMasterAgreement2015-2018.pdf
http://www.socccd.edu/humanresources/documents/CBAAcademicEmployeeMasterAgreement2015-2018.pdf
http://www.socccd.edu/humanresources/documents/CSEAContract2018-2021.pdf
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http://www.socccd.edu/humanresources/documents/POACBA2015-2018forposting.pdf
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http://www.socccd.edu/humanresources/documents/POACBA2015-2018forposting.pdf
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Based on the timeline above, in spring 2018, classified staff evaluations were implemented in
Workday. Classified staff evaluations are also automatically initiated based upon appropriate
dates and completed by the manager and electronically acknowledged by the employee
completely within Workday HCM. Similarto the process for administrators and manager’s
reviews, HR sends out reminders on the first business day of each month to
administrators/managers instructing them to complete the evaluation.

Currently, the District is working with the colleges on the implementation of the PT faculty
evaluation tracking in Workday. This process is planned to be launched in September or
October of 2018. Full-time tenured and tenure-track faculty will be a part of implementation
efforts in 2019 since discussions regarding updated evaluation forms have not been finalized
via collective bargaining. Until the process is implemented in Workday HCM, the tenured and
tenure track faculty evaluations will be completed utilizing the current forms and will be
manually processed and monitored by deans using the appropriate reports.

Direct, Effective and Focused HR Leadership

At the district level, the Director of Recruitment and Employee Services position was filled on
June 1, 2018. This position is critical and will be the primary district manager responsible for
overseeing and tracking performance evaluation compliance district-wide (DR1.06).
Managers who fail to conduct timely evaluations will be subject to progressive discipline.
There will be a HR specialist that will manually review reports in Workday for any delinquent
evaluations. The Director of Recruitment and Employment Services is also responsible for
evaluating the quality of the evaluation and processes and ensuring that training is provided on
how to conduct effective evaluations.

At the college level, with the addition of a new competency area to address the “Management
of Performance Evaluations” added to all administrator and manager performance evaluations,
the president and vice-presidents will be responsible for direct, effective and focused human
resource leadership at the campus and will hold their direct reports accountable for meeting
performance evaluation deadlines.

17
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RP.01
RP.02
RP.03
RP.04
RP.05
RP.06
RP.07
RP.08
RP.09
RP.10
RP.11
RP.12
RP.13
RP.14
RP.15

ACCJC Final Evaluation Report

ACCJC Action Letter

Accreditation Web Post

8.8.17-Consultation Council Minutes
9.21.17-Accred. Committee Minutes
11.14.17-Consultation Council Minutes
12.1.17-District Accreditation Meeting Notes
Spring 2018 Flex Presentation
2.2.18-District-wide Planning Committee Minutes
4.3.18-Consultation Council Minutes
4.17.18-Consultation Council Minutes
5.1.18-Consultation Council Minutes
8.21.18-Consultation Council Minutes
8.27.18-Board of Trustees Agenda
9.24.18-Board of Trustees Agenda
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Appendix B: Evidence for College Recommendation 3 (CR3)

CR3.01 Saddleback College Program Review Status Report

CR3.02 Saddleback College Administrative Unit Review Status Report
CR3.03 Saddleback College Program Review Cycle

CR3.04 Saddleback College Administrative Unit Review Cycle
CR3.05 Program Review/Administrative Unit Review Timeline
CR3.06 PR/AUR Notification Email

CR3.07 Program Review Kickoff Presentation (Spring 2018)

CR3.08 Saddleback College Program Review Handbook

CR3.09 Saddleback College Administrative Unit Review Handbook
CR3.10 EPA Newsletter (April 2018)

CR3.11 Update: Program and Administrative Unit Reviews Presentation (Fall 2018)
CR3.12 EPA SharePoint Site (screen shots of PR/AUR folders)
CR3.13 PR Summary Report Template

CR3.14 AUR Summary Report Template

CR3.15 Program Review Form (Improve)

CR3.16 Administrative Unit Review Form (Improve)

CR3.17 Obijectives and Action Step Form (Improve)

CR3.18 Program Review Handbook (section on Objectives and Action Steps form)
CR3.19 Instruction Sheet for Entering Objectives and Action Steps

CR3.20 Instruction Sheet for Entering Progress on Action Steps

CR3.21 Instruction Sheet for Entering Program Reviews into Improve

CR3.22 EPA SharePoint Site (screen shot of handbooks and instruction sheets folders)
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Appendix C: Evidence for District Recommendation 1 (DR1)

DR1.01 DWPC Minutes for April 4, 2017

DR1.02 Sample Manager Evaluation Form

DR1.03 Managers and Administrators Course Guide

DR1.04 Email to Admins regarding timely evaluations

DR1.05 District Accreditation Meeting Notes for December 1, 2017
DR1.06 Job Description for HR Director of Recruitment and Employment Services
DR1.07 DWPC Minutes for February 2, 2018

DR1.08 Email to Admins regarding CSEA evaluations in Workday
DR1.09 Email from HR regarding In Progress evaluations

DR1.10 Team Performance Dashboard

DR1.11 Performance Reports for Deans

DR1.12 Workday Steering Committee Minutes for December 13, 2017
DR1.13Workday Steering Committee Minutes for February 14, 2018
DR1.14 Board Policy 4090-Evaluations

DR1.15 Adiminstrative Regulation 4090-Evaluations

DR1.16 Collective Bargaining Agreement — Faculty Evaluation Section
DR1.17 CSEA Contract — Evaluation Section

DR1.18 Police Officers Association — Evaluation Section

20



Saddleback College
2018 Follow-Up Report




EXHIBIT A
Page 2 of 21

2018 Follow-Up Report

Submitted by:

Saddleback College
28000 Marguerite Parkway
Mission Viejo, CA 92692
South Orange County Community College District

Submitted to:

Accrediting Commission for the Community and Junior Colleges
Western Association of Schools and Colleges




EXHIBIT A
Page 3 of 21

Certification of the Follow-Up Report

Date: October 1, 2018

To: Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

From: Dr. Jim Buysse
Saddleback College
28000 Marguerite Parkway
Mission Viejo, CA 92692

In response to recommendations cited in the Commission’s action letter of June 23, 2017, |
certify there was broad participation in the production of the report by the college community
and that the report accurately reflects the nature and substance of this institution.

Signatures:

Mr. Timothy Jemal President, SOCCCD Board of Trustees Date

Dr. Kathleen Burke Chancellor, SOCCCD Date

Dr. Jim Buysse Interim President, Saddleback College Date

Ms. Tram Vo-Kumamoto Vice President of Instruction Date
Accreditation Liaison Officer

Mr. Blake Stephens President, Academic Senate Date
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Statement of Report Preparation

In Spring 2017, Saddleback College received a team visit following the submission of its 2016
Institutional Self- Evaluation Report in support of reaffirmation of accreditation.

In June 2017, the college received a finalized copy of the External Evaluation Report (RP.01)
and a letter (RP.02) from the Accrediting Commission for Community and Junior Colleges
(ACCJC) reaffirming the college’s accreditation for seven years and requiring a Follow-Up
Report in 18 months to address the following two compliance areas:

College Recommendation 3 (Compliance)

In order to meet the standard, the team recommends that the College develop a more
consistent mechanism to ensure that all program reviews are up to date and that all programs
contain action plans to improve the quality of its programs (Standards I1.A.1, I1.A.2, 11.A.16).

District Recommendation 1 (Compliance)

In order to meet the standard, the South Orange Community College District must implement
a system that ensures the effectiveness of its human resources by evaluating all personnel
systematically and at stated intervals (I11.A.5, IV.D.2).

Immediately after receiving the evaluation report and action letter, Saddleback College
leadership met to develop a plan to address the recommendations for compliance by engaging
the college community through the existing governance structure including the Academic
Senate, Accreditation Committee, Associated Student Government, Classified Senate,
Consultation Council, Educational Planning and Assessment (EPA) Committee, and
President’s Management Team. Led by the Accreditation Liaison Officer (ALO), a team of
writers comprised of the EPA Coordinator and the District Director of Research, Planning and
Data Management was formed. During the preparation of the report, the writers regularly
consulted with the Accreditation Committee and solicited feedback from all participatory
governance groups at the college.

The following table documents the steps taken and timeline used for the dissemination of
information and the solicitation of feedback in the completion of the follow-up report:

June 23,2017 ALO Post ACCJC Final Evaluation Report and Action
Letter (RP.03)

August 8, Consultation Council Review Action Letter and develop plan to address

2017 college and district recommendations (RP.04)

Fall 2017 District HR, Academic Reviewed personnel evaluations to be completed

Administrators & Managers  and developed plan to complete according to
contract timelines (RP.05)

November 14, ALO Update to Consultation Council on college

2017 recommendation 3 and progress to date with
addressing compliance for program review process.
(RP.06)

December 1, District HR, District Meeting update on district recommendation 1,

2017 Research & College ALOs progress to date with addressing compliance for

human resource evaluations, and plan address
outstanding evaluations for spring 2018. (RP.07)


https://www.saddleback.edu/uploads/webmaster/saddleback_college_external_evaluation_visit_team_report_06_23_2017.pdf
https://www.saddleback.edu/uploads/webmaster/saddleback_college_june_23_2017.pdf
https://www.saddleback.edu/accreditation/accreditation
https://www.saddleback.edu/accreditation/accreditation

January 10,
2018

February 2,
2018
March 2018

April 2018
May 2018

August 21,
2018

August 27,
2018
September 24,
2018

ALO, EPA Coordinator

District-Wide Planning
Committee
ALO, EPA Coordinator

ALO, EPA Coordinator
ALO, EPA Coordinator

ALO, EPA Coordinator

College President & ALO

College President & ALO
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Flex presentation on accreditation follow-up report,
focus on college recommendation 3 regarding
updates to program review (RP.08)

Update on Accreditation follow-up from District
HR and colleges (RP.09)

Presentation of initial outline and draft to
Associated Student Government, Classified Senate,
Academic Senate, & President’s Management Team
(RP.10)

Revision of draft for college feedback (RP.11)
Solicit feedback and draft revision based on college
feedback (RP.12)

Presentation to Academic Senate (RP.13) and
Consultation Council (RP.14) on final draft of
Follow-up Report to be submitted Board of
Trustees

Board of Trustees 1% meeting for review of Follow-
up Report — Item 5.10 (RP.15)

Board of Trustees 1% meeting for action on Follow-
up Report (RP.16)


http://socccd.granicus.com/GeneratedAgendaViewer.php?view_id=4&clip_id=663
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Response to Commission Action Letter: College Recommendation
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College Recommendation 3

In order to meet the standard, the team recommends that the College develop a more
consistent mechanism to ensure that all program reviews are up to date and that all programs
contain action plans to improve the quality of its programs (Standards I1.A.1, I1.A.2, 11.A.16).

Analysis and Evaluation

Saddleback College is committed to continually improving the quality of its programs and
administrative service and student support units through a robust program and administrative
unit review process. In response to this recommendation, the College evaluated its current
procedures and made several changes including the expansion and refinement of the program
review (PR) and administrative unit review (AUR) tracking mechanism. In addition, the
College established new procedures that ensure the development of objectives and action steps
in all programs and administrative units along with the development of improved procedural
handbooks, instruction sheets, and training. Enhanced communication methods were also
developed to ensure that all areas of the College are informed of updated processes and
resources available.

The efforts to address this recommendation were led by the College’s Educational Planning
and Assessment (EPA) Committee under the guidance of the associate vice president of
Institutional Effectiveness. The charge of this committee is as follows:

The Educational Planning and Assessment Committee (EPA) supports the college’s ongoing
quest for quality improvement through a comprehensive system of planning and outcomes
assessment in all programs, student support units, and administrative service units. EPA
guides the development, documentation, and assessment of Student Learning Outcomes
(SLOs) and Administrative Unit Outcomes (AUOs); facilitates the design, preparation, and
submission of Program Reviews (PRs) and Administrative Unit Reviews (AURS); and monitors
and reports on their status. EPA provides professional development in these areas and assists
in their integration with strategic planning, resource allocations, and other decision-making
processes at the college. The committee also works to ensure that the college adheres to all
accreditation standards and requirements in relation to outcomes assessment and
program/administrative unit review.

The committee is thus responsible for developing all processes and procedures relating to PRs
and AURs. This includes keeping track of the due dates for all upcoming reviews, monitoring
the completion of reviews, coordinating their approval, and posting them in the appropriate
locations. Through a thorough evaluation of the internal processes of the committee, it was
determined that the tracking mechanisms used were not consolidated or adequately maintained
and therefore allowed for some programs to fall behind in the completion of their reviews.

As a first step in resolving this problem, the EPA Committee conducted a thorough inventory
of reviews across all instructional programs, administrative service units, and student support
units. This resulted in a complete accounting of the status of all reviews. During the inventory
review, it was discovered that three reviews were past due. These reviews are in the process of
completion and all PRs and AURs will be up-to-date by December 20, 2018. In addition, the
review resulted in enhancements to the following three areas: tracking, communications and
training, and the review process.
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Enhanced Tracking Mechanism

To address the need to consolidate and maintain up-to-date tracking information for the
program review process, the next step was to develop a single Excel workbook that includes
spreadsheets with a list of all programs and units, the date of their most recent review, and a
detailed tracking system for reviews in progress to ensure that each step of the review process
is completed in a timely manner (CR3.01; CR3.02). The following dates within the process are
documented on these spreadsheets:

1. Orientation Date — the date on which a one-on-one orientation is given to the department
chair or unit manager on the PR/AUR process.

2. Research Date — the date on which the department chair/unit manager meets with the
EPA research analyst to discuss research needs.

3. Submission to Improve — the date that a draft of the PR/AUR is input into Nuventive
Improve (formerly TracDat) for review by the EPA team and division dean.

4. Feedback Provided - the date on which feedback is provided to the department chair/unit
manager by EPA.

5. Edits Made - the date that a final draft of the PR/AUR has been submitted by the
department chair/unit manager.

6. Senate Approval - the date on which PRs are approved by the Academic Senate.

7. Finalized Report — the date on which the PR/AUR has been accepted as finalized by
EPA. On this date, department chairs/unit managers are also informed that their review has
been approved and has been posted to the EPA SharePoint site and the Improve document
repository.

8. Consultation Council Date — the date on which an oral presentation of the review is
given to the Consultation Council, the primary decision-making body at the College.

The spreadsheets are maintained by the EPA coordinator, program review coordinator, and
EPA research analyst and housed on the EPA SharePoint site. Spreadsheets that show only the
due dates for the next four cycles (through 2029) are also contained within the workbook and a
chart of the due dates is posted to the EPA SharePoint site and distributed to department
chairs, division deans, and unit managers annually (CR3.03; CR3.04).

In addition, a PR/AUR timeline has also been developed and is distributed at the beginning of
the calendar year to each program/unit undergoing review that year (CR3.05). This timeline
provides a brief snapshot of when each step of the process should be completed from initial
notification from EPA through presentations to Consultation Council.

Enhanced Communications and Training

To improve both the timeliness and quality of reviews, an increased emphasis has been placed
on communication and training. Department chairs, deans, and unit managers whose area or
program will be undergoing review are notified by the end of each calendar year that their
review will be due at the end of the fall term of the following year (CR3.06). Along with this
notification, the PR/AUR timeline is provided to them so that they are fully aware of each of
the steps involved and the expected completion dates for these steps. A kickoff workshop is
held during the spring professional development week in January of each year (CR3.07; Note:
In 2018, this kickoff was for PRs only but in subsequent years it will include AURs as well)
and the chairs/unit managers are encouraged to attend. Individual orientations are also given to



EXHIBIT A
Page 10 of 21

each chair/unit manager during which the procedural manual (CR3.08; CR3.09) is reviewed so
that they are fully aware of the purpose of the review process and the expectations. Chairs/unit
managers will also meet with the research analyst to go over the required data sets and to
discuss any additional research needs. The PR coordinator and research analyst are also
available to assist throughout the entire review process. Regular email communication is sent
by the EPA coordinator to remind chairs/unit managers of upcoming deadlines. A quarterly
newsletter is also distributed during the academic year (January and April in the spring
semester and August and November in the fall semester) highlighting important aspects of
SLO/AUO assessment and PR/AUR (CR3.10). An additional workshop on PRs and AURSs is
held during the fall professional development week in August to recapitulate the process and
to highlight exemplary work being done by programs and units across the campus (CR3.11).

In order to ensure that PRs/AURSs are easily accessible to members of the college community,
changes have been made to the ways in which completed reviews are posted and archived. At
the time of the accreditation visit, the only consistent location of reviews was in Nuventive
Improve, which is only accessible to the department chairs and unit managers. Some reviews
had been posted to the EPA SharePoint site, but this database was not complete. All completed
reviews are now housed in both Nuventive Improve, under the specific program/unit, and on
the EPA SharePoint site, where they are organized by division (for PRs) and reporting unit
(for AURs) (CR3.12). Past reviews are available in Nuventive Improve and a copy can be
requested through EPA. In addition, a new summary report has been developed for all reviews
due beginning in 2018. These summary reports will give an overview of key segments of the
larger review and will be posted on the EPA website (CR3.13; CR3.14).

Enhancements to the Review Process

The EPA Committee also conducted an evaluation of the review process itself. Based on this
evaluation, significant changes were made. The process was streamlined and increased
emphasis was placed on the creation of objectives and action steps to ensure continuous
improvement throughout the college. The first change involved creating a web-based form
within Nuventive Improve for the submission of PRs and AURs to replace the document that
had previously been used. Initially, the same fields were transferred from the existing paper-
based version to the web-based version. A second phase of the evaluation included a
reassessment of the required fields. During this evaluation, it was noted that some fields
required a repetition of information contained elsewhere in the report. These fields were either
deleted or revised to eliminate duplication and new forms were devised for use beginning in
2018 (CR3.15; CR3.16).

More significantly, it was determined that while objectives and action steps were required of
all programs, the objectives and action steps form (CR3.17) in Nuventive Improve (which
allows for the linking of action steps to objectives and the tracking of action step progress)
was only being used by programs and units requesting resource allocations, as these fields
were tied to resource allocation request forms and the College’s resource allocation process.
This online objectives and action steps form is now a mandatory part of all reviews and
training has been increased in relation to writing objectives and action steps, reporting on the
progress of action steps, and requesting resource allocations (CR3.18; CR3.19; CR3.20). The
form requires all programs/units to develop objectives and action steps based on the evaluation
of the program/unit through the review process, to link the objectives to strategic planning
goals, if applicable, and to request resources in conjunction with specific program/unit
objectives and strategic planning goals. Progress on the accomplishment of action steps and an
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evaluation of those accomplishments is also required for the next review cycle. Through its
revised orientation and training materials, EPA has increased its efforts to convey the
importance of developing and evaluating objectives and actions steps as an essential part of
fulfilling our ongoing commitment to the continuous quality improvement of all programs and
units throughout the College.

All of the changes were documented in a revised Program Review Handbook and
Administrative Unit Review Handbook (see CR3.8; CR3.9). In addition, concise step-by-step
instruction sheets were developed or revised for various parts of the process such as “Entering
Objectives and Action Steps” (see CR3.19), “Entering Program Reviews into Improve”
(CR3.21), etc. All of these training materials are posted on the EPA SharePoint site and
distributed to department chairs, deans, and unit managers (CR3.22).

10



EXHIBIT A
Page 12 of 21

Response to Commission Action Letter: District Recommendation
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District Recommendation 1

In order to meet the standard, the South Orange County Community College District must
implement a system that ensures the effectiveness of its human resources by evaluating all
personnel systematically and at stated intervals. (Standards 111.A.5, IV.D.2).

South Orange Community College District (SOCCCD) is committed to providing high quality,
effective, and efficient services districtwide. SOCCCD understands establishing a system that
will ensure systematic and regular evaluation of the all personnel is an important component of
districtwide institutional effectiveness.

It was noted in the External Evaluation Team Report that “while evaluation processes are well

documented, statements and evidence reviewed by the team show that evaluations are not
tracked and monitored systematically. (Standard 111.A.5)”. The following table outlines the
action steps taken to address District Recommendation 1.

April 7,2017  District Wide Planning Follow-up on Accreditation recommendations presented
Council during the February 27-March 2, 2017 visit (DR1.01)

Spring 2017 District HR Design Administrator and Manager performance reviews
in Workday with new competency area for “Managing
Performance Evaluations” (DR1.02)

Fall 2017 District HR Implement Administrator and Manager performance
review in Workday — Course Guide developed (DR1.03)

President and VPs Reminders to administrators and managers to complete
performance reviews (DR1.04)

December District HR, District Update on District Recommendation 1, progress to date

2017 Research & College with addressing compliance for human resource

ALOs evaluations, and plan to address outstanding evaluations
for spring 2018 (DR1.05)

January 2018  District HR Posting of HR Director of Recruitment and Employment
Services position to be tasked with keeping track of the
evaluation system and process (DR1.06)

February District-Wide Planning Update on Accreditation follow-up from District HR and

2018 Committee colleges (DR1.07)

March 2018 District HR Announcement of Workday training video for managers
for classified performance reviews to launch new
performance review process with automated reminders
(DR1.08)

August 2018  President and VVPs Review status report for performance evaluations and

Analysis and Evaluation

send out reminders to administrators and managers to
complete evaluations by the appropriate deadlines.
(DR1.09)

Since receiving the recommendation to improve our current performance evaluation system,
the District reviewed its system to ensure effectiveness of its human resources through regular
performance evaluations. To assess areas of improvement, the District initiated a number of
process analyses along with meetings with college representatives regarding the existing

12
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process to track and monitor employee evaluations. Three main areas of action have been
undertaken by District Human Resources to address the recommendation: 1) audit of all
personnel files and subsequent updating any review dates within Workday Human Capital
Management (HCM) system; 2) creation of a series of reports for managers to use showing
reviews that are due; and, 3) implementation of performance evaluation management within
Workday HCM for each employee classification group. In addition, an evaluation of the
human resources function acknowledged a need to reorganize the area to better provide direct,
effective and focused human resource leadership and oversight to the colleges and district.

Audit of all personnel files

The following table shows a comparison of the number of completed evaluations at the time of
the accreditation team visit in February 2017 and the status of evaluation as of September
2018. There have been significant gains in completing overdue employee evaluations. The
table was created using evaluations that were overdue at the time of the site visit in February
of 2017 and the current status of all employee evaluations that were due in the 2017-2018
academic year. The numbers include counts for active employees only (does not include
terminations/retirees).

Overall, the College has improved from 47 percent to 91 percent completion of all evaluations
since the team visit. Completed evaluations of full-time faculty improved from 61 percent in
2017 to 93 percent in 2018; the 16 outstanding evaluations in this category will be completed
during the fall 2018 semester. Completed evaluations of part-time faculty improved from 43
percent in 2017 to 90 percent in 2018. The remaining 75 part-time faculty evaluations will be
completed in fall 2018.

SOCCCD Review of Evaluations Status
Saddleback Irvine Valley District

February Sept February Sept February | Sept
Employee Category 2017 2018 2017 2018 2017 2018
Administrator Count 21 23 15 13 4 6
Administrators
Completed Evaluations 5 22 9 12 0 4
Administrator in
Progress Evaluations 16 1 6 1 4 2
Administrators %
Completed Evaluations 24% 96% 60% 92% 0% 67%
Manager Count 33 34 24 20 33 34
Managers Completed
Evaluations 4 27 8 18 2 30
Managers in Progress
Evaluations 29 7 16 2 31 4
Managers %
Completed Evaluations 12% 79% 33% 90% 6% 88%
Full-time Faculty Count 258 237 153 142
Full-time Faculty
Completed Evaluations 157 221 88 139
Full-time Faculty in
Progress Evaluations 101 16 65 3

13
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SOCCCD Review of Evaluations Status

Saddleback Irvine Valley District
Full-time Faculty %
Completed Evaluations 61% 93% 58% 98%
Part-time Faculty Count 697 729 502 434
Part-time Faculty
Completed Evaluations 302 654 185 413
Part-time Faculty in
Progress Evaluations 395 75 317 21
Part-time Faculty %
Completed Evaluations 43% 90% 37% 95%
Classified Staff Count 301 297 199 166 65 61
Classified Staff
Completed Evaluations 152 273 66 162 9 52
Classified Staff in
Progress Evaluations 149 24 133 4 56 4
Classified Staff %
Completed Evaluations 50% 92% 33% 98% 14% 93%
SOCCCD Total
Employee Count 1310 1320 893 775 102 101
SOCCCD Totals
Completed Evaluations 620 1197 356 744 11 86
SOCCCD Total in
Progress Evaluations 690 123 537 31 91 15
SOCCCD Total %
Completed Evaluations 47% 91% 40% 96% 11% 85%

Creation of Reports for Managers

The following reports were created for managers and their support staff to execute in order to
monitor the status of classified staff, tenure and tenure-track faculty, part-time faculty, and
police officers (DR1.10;DR1.11).

SOC HR - Find California School Employees Association (CSEA) Biennial Performance

Review — Due Now

SOC HR - Find CSEA Performance Review — Probationary

SOC HR - Find CSEA Performance Review Status

SOC HR - Find Tenure Track Faculty Performance Review — Due
SOC HR - Find Tenured Faculty Performance Review — Due
SOC HR - Find Tenured Faculty Performance Review — Due as of
SOC HR - Find Part-time Faculty Performance Review — Due
SOC HR - Find Faculty Performance Review Status

SOC HR - Find Police Officers Association (POA) Annual Performance Review — Due

Now

SOC HR - Find POA Performance Review — Probationary

SOC HR - Find POA Performance Review Status

Additionally, managers, administrators and classified staff automatically tracked and
monitored directly within the Workday HCM Dashboard under “My Team Performance”.

14
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For administrators and managers, evaluations are launched in May of each year and are due on
August 31. Two weeks prior to the due date, the presidents/vice chancellor of Human
Resources offices will run a report to review the status of completions. If there are any
outstanding evaluations, the president/chancellor will notify the appropriate vice president/vice
chancellor to follow-up and ensure completion within two weeks. If evaluations are not turned
in by the due date, a notation will be inserted in the vice president’s, vice chancellor’s or
manager’s evaluation under the “Managing Performance Evaluations” competency (DR1.02).

For CSEA and POA, evaluations are launched at the beginning of the month in which they are
due. At the end of every month, vice presidents/vice chancellors are able to run a report for all
their areas to review the status of completions. If there are any outstanding evaluations, the
vice presidents/vice chancellors will notify the appropriate administrator or manager to follow-
up and ensure completion within two weeks. If evaluations are not turned in by the due date, a
notation will be inserted in the manager’s evaluation under the “Managing Performance
Evaluations” competency (DR1.02).

For tenured and part-time (PT)faculty, a report will be run by the vice president of instruction
and vice president of student services at least one month before the term in which the
evaluation is due. The report of upcoming PT faculty evaluations will be shared with the
deans and the associate vice president to ensure the timely completion of the evaluation during
the term. Six weeks before the end of the term, a report of the status of PT reviews will be run
and a reminder will be sent to the deans to complete the review before the end of the term. At
the end of the term, a review of the status of completions will be done. In the event that there
are outstanding evaluations, the dean will be notified to complete the evaluation during the
first month of the next term. In addition, a notation will be inserted in the manager’s
evaluation under the “Managing Performance Evaluations” competency (DR1.02).

For tenure track faculty, a report will be run by the vice president of instruction and vice
president of student services at least one month before the term and communicated to the
deans and the associate vice president. A timeline and dates for evaluations will be scheduled
according to contract timelines for tenure track faculty. In addition, the vice president of
instruction and vice president of student services will hold periodic check-ins with the deans to
ensure that the evaluations are completed as planned and ensure that the tenure track faculty
and deans are supported if there are any challenges.

Implementation of Performance Evaluations in Workday

The development of the evaluation process in Workday HCM began in the spring 2017 shortly
after the accreditation visit (DR1.12;DR1.13). The Workday HCM process includes a system
launch for the performance review based on the due date of the evaluation. The following
chart illustrates for each employee group the evaluation cycle as defined by either an
administrative regulation or contract. These cycles were incorporated into the programming
within the Workday HCM system implemented to monitor and track employee evaluations.

Administrators and Semi-annual (first year) BP4090 (DR1.14)
Managers Annual thereafter AR4090 (DR1.15)

Tenure Track Faculty = Annual for first four years during probation Academic Employee
Master Agreement
2015-2018 (DR1.16)
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Tenured Faculty Every three years after tenure Academic Employee
Master Agreement
2015-2018 (DR1.16)

Part-time Faculty First semester (of first year) Academic Employee
Every six semesters (of instructional time) Master Agreement
and no fewer than every four years 2015-2018 (DR1.16)

Classified Staff Probationary period (first year): 6 months, 12 = Classified School
months Employee Association
After probation: Every two years (CSEA) Contract
Promotional: 3 months and 5 months (DR1.17)

Police Officers Probationary period (first year) or promotion:  Police Officers
3 months, 11 months Association (POA)
After probation: Yearly Master Agreement

(DR1.18)

For fall 2017, the District began implementation of Workday HCM with “Administrators and
Managers” as the first group of employees to utilize the new process. The evaluations are
automatically generated each year at the beginning of May. Once launched, a task appears in
each manager’s or administrator’s Workday inbox reminding the employee to complete her/his
self-evaluation for the fiscal year, which is moved along for review and approval by the
appropriate supervisor within the Workday HCM queue. The District initiated the
implementation with the “Administrators and Managers” employee group to evaluate the
system and make adjustments before implementing additional employee groups.

The following chart illustrates the 2018 timeline to implement the evaluation process in
Workday for additional employee groups. Initial phases for the classified and PT faculty
evaluations will involve one-on-one testing of the launch and process phases for all employees
of that employee classification.

2018 Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec

Manager's/Administrator's
Launch 2018 Evaluations
Classified Staff

Configure Classified Staff reviews and
Processes
Pilot 6-month probation review

Pilot 12-month probation review

Pilot Job Change review

Pilot Biennial reviews

Launch 6-month Probation reviews

Launch 12-month probation review

Launch Promotion reviews

Launch Biennial reviews

Part-time Faculty

Configure PT Faculty reviews and
Processes
Pilot Triennial PT Faculty Review

Launch Triennial PT Faculty Review

Pilot PT Faculty First Semester review

Launch PT Faculty First Semester
review
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Based on the timeline above, in spring 2018, classified staff evaluations were implemented in
Workday. Classified staff evaluations are also automatically initiated based upon appropriate
dates and completed by the manager and electronically acknowledged by the employee
completely within Workday HCM. Similarto the process for administrators and manager’s
reviews, HR sends out reminders on the first business day of each month to
administrators/managers instructing them to complete the evaluation.

Currently, the District is working with the colleges on the implementation of the PT faculty
evaluation tracking in Workday. This process is planned to be launched in September or
October of 2018. Full-time tenured and tenure-track faculty will be a part of implementation
efforts in 2019 since discussions regarding updated evaluation forms have not been finalized
via collective bargaining. Until the process is implemented in Workday HCM, the tenured and
tenure track faculty evaluations will be completed utilizing the current forms and will be
manually processed and monitored by deans using the appropriate reports.

Direct, Effective and Focused HR Leadership

At the district level, the Director of Recruitment and Employee Services position was filled on
June 1, 2018. This position is critical and will be the primary district manager responsible for
overseeing and tracking performance evaluation compliance district-wide (DR1.06).
Managers who fail to conduct timely evaluations will be subject to progressive discipline.
There will be a HR specialist that will manually review reports in Workday for any delinquent
evaluations. The Director of Recruitment and Employment Services is also responsible for
evaluating the quality of the evaluation and processes and ensuring that training is provided on
how to conduct effective evaluations.

At the college level, with the addition of a new competency area to address the “Management
of Performance Evaluations” added to all administrator and manager performance evaluations,
the president and vice-presidents will be responsible for direct, effective and focused human
resource leadership at the campus and will hold their direct reports accountable for meeting
performance evaluation deadlines.
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Appendix A: Evidence for Statement of Report Preparation (RP)

RP.01
RP.02
RP.03
RP.04
RP.05
RP.06
RP.07
RP.08
RP.09
RP.10
RP.11
RP.12
RP.13
RP.14
RP.15

ACCJC Final Evaluation Report

ACCJC Action Letter

Accreditation Web Post

8.8.17-Consultation Council Minutes
9.21.17-Accred. Committee Minutes
11.14.17-Consultation Council Minutes
12.1.17-District Accreditation Meeting Notes
Spring 2018 Flex Presentation
2.2.18-District-wide Planning Committee Minutes
4.3.18-Consultation Council Minutes
4.17.18-Consultation Council Minutes
5.1.18-Consultation Council Minutes
8.21.18-Consultation Council Minutes
8.27.18-Board of Trustees Agenda
9.24.18-Board of Trustees Agenda
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Appendix B: Evidence for College Recommendation 3 (CR3)

CR3.01 Saddleback College Program Review Status Report

CR3.02 Saddleback College Administrative Unit Review Status Report
CR3.03 Saddleback College Program Review Cycle

CR3.04 Saddleback College Administrative Unit Review Cycle
CR3.05 Program Review/Administrative Unit Review Timeline
CR3.06 PR/AUR Notification Email

CR3.07 Program Review Kickoff Presentation (Spring 2018)

CR3.08 Saddleback College Program Review Handbook

CR3.09 Saddleback College Administrative Unit Review Handbook
CR3.10 EPA Newsletter (April 2018)

CR3.11 Update: Program and Administrative Unit Reviews Presentation (Fall 2018)
CR3.12 EPA SharePoint Site (screen shots of PR/AUR folders)
CR3.13 PR Summary Report Template

CR3.14 AUR Summary Report Template

CR3.15 Program Review Form (Improve)

CR3.16 Administrative Unit Review Form (Improve)

CR3.17 Obijectives and Action Step Form (Improve)

CR3.18 Program Review Handbook (section on Objectives and Action Steps form)
CR3.19 Instruction Sheet for Entering Objectives and Action Steps

CR3.20 Instruction Sheet for Entering Progress on Action Steps

CR3.21 Instruction Sheet for Entering Program Reviews into Improve

CR3.22 EPA SharePoint Site (screen shot of handbooks and instruction sheets folders)
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Appendix C: Evidence for District Recommendation 1 (DR1)

DR1.01 DWPC Minutes for April 4, 2017

DR1.02 Sample Manager Evaluation Form

DR1.03 Managers and Administrators Course Guide

DR1.04 Email to Admins regarding timely evaluations

DR1.05 District Accreditation Meeting Notes for December 1, 2017
DR1.06 Job Description for HR Director of Recruitment and Employment Services
DR1.07 DWPC Minutes for February 2, 2018

DR1.08 Email to Admins regarding CSEA evaluations in Workday
DR1.09 Email from HR regarding In Progress evaluations

DR1.10 Team Performance Dashboard

DR1.11 Performance Reports for Deans

DR1.12 Workday Steering Committee Minutes for December 13, 2017
DR1.13Workday Steering Committee Minutes for February 14, 2018
DR1.14 Board Policy 4090-Evaluations

DR1.15 Adiminstrative Regulation 4090-Evaluations

DR1.16 Collective Bargaining Agreement — Faculty Evaluation Section
DR1.17 CSEA Contract — Evaluation Section

DR1.18 Police Officers Association — Evaluation Section
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Certification of 2018 Follow-Up Report

To: Accrediting Commission for Community and Junior Colleges,
Western Association of Schools and Colleges

From: Dr. Glenn Roquemore
Irvine Valley College
5500 Irvine Center Drive
Irvine, CA 92618

This Accreditation Follow-Up Report is submitted in response to recommendations cited in
the Commission’s action letter of June 23, 2017.

I certify there was effective participation by the campus community, and I believe the
Follow-Up Report accurately reflects the nature and substance of this institution.

Signatures:

Mr. Timothy Jemal President, SOCCCD Board of Date
Trustees

Dr. Kathleen F. Burke Chancellor, SOCCCD Date

Dr. Glenn R. Roquemore President, Irvine Valley College Date

Dr. Christopher McDonald Vice President for Instruction Date
Accreditation Liaison Officer

Dr. June McLaughlin President, [IVC Academic Senate Date
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Report Preparation

In spring 2017, Irvine Valley College (IVC) received a team visit following the submission
of its 2016 Institutional Self Evaluation Report (ISER) in support of reaffirmation of
accreditation to the Accrediting Commission for Community and Junior Colleges (ACCJC).

In June 2017, IVC received the Commission’s Revision to the Comprehensive Evaluation
Team’s Report along with the Commission’s Action Letter. The Commission acted to
reaffirm accreditation for seven years and required the College to submit a Follow-Up Report
by October 1, 2018. The report and action letter are available on the College’s accreditation
information web page.

Immediately after receiving the team report and action letter, IVC leadership met to develop
a plan to address the recommendations for compliance by engaging the College community
through the existing governance structure, which includes the Accreditation Oversight
Workgroup (AOWG) and the Strategic Planning and Accreditation Council (SPAC). Updates
on progress related to the recommendation and the steps taken toward addressing the
recommendation were regularly shared at all strategic committees with standing agenda
items in SPAC, the Budget Development and Resource Planning Committee (BDRPC), the
Institutional Effectiveness Committee (IEC), the Student Success, Access, Matriculation,
Marketing and Outreach Committee (SSAMMO), the Instructional Council, and the Student
Services Managers’ Meetings.

AOWG prepared the current Follow-Up Report in collaboration with District Services and
Saddleback College, since the recommendation was shared among the three entities. AOWG
had representation from the Academic Senate, Classified Senate, vice president for
instruction (ALO), vice president for student services, and the director of research, planning
and accreditation.

The College discussed the report at the May and August SPAC meetings (May 9, 2018, May
23, 2018, and August 22, 2018), and submitted the report to the Board of Trustees for review
and study on August 27, 2018, and for approval on September 24, 2018. Irvine Valley
College will submit the final report to ACCJC on October 1, 2018.
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Response to the Commission Action Letter

On June 23, 2017, Irvine Valley College received notification that the Accrediting
Commission for Community and Junior Colleges (ACCJC) reaffirmed the College’s
accreditation for seven years and required a Follow-Up Report by October 1, 2018, on the
issues identified in the team’s findings of noncompliance.

The ACCJC found IVC was out of compliance with Standards I1I.A.5 and IV.D.2
(Recommendation 1). This recommendation was shared with District Services and
Saddleback College. The recommendation specifically states:

"In order to meet the Standard, the South Orange County Community College
District must implement a system that ensures the effectiveness of its human
resources by evaluating all personnel systematically and at stated intervals."

The evidence and analysis that follow demonstrate that the College fully meets the Standards.

Recommendation 1

Table 1 presents evidence for concrete steps that Irvine Valley College took to address the
Standards since receiving notification of the recommendation. Specifically, IVC increased its
efforts to complete outstanding performance evaluations by adding a new performance
evaluation goal and an evaluation competency to each manager’s annual evaluation to
maintain compliance with their teams’ performance evaluation timelines. Vice presidents
also regularly review reports and discuss outstanding evaluations with administrators and
managers in team and one-on-one meetings.

In collaboration with District Services and Saddleback College, IVC developed a timeline for
a sustainable and effective new system of monitoring and evaluating College personnel
systematically and at stated intervals. Following the table, a written account is presented that
explains the District wide process of performance reviews in more detail.
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Table 1 — Evidence of Meeting the Standards at IVC

Time Description Evidence/Additional
Information
4/7/2017 District Wide Planning Council (DWPC)
retreat update on Accreditation steps for each
College
Spring 2017 Administrator and manager performance
reviews available in Workday
Spring 2017  VPs sent out reminders to managers to
complete performance reviews
Fall 2017 Convening of monthly Accreditation
Oversight Workgroup (AOWG) to review
progress and work on Follow-Up Report
Fall 2017 VPs added standing agenda items to e.g. Minutes 10-2-17
* Instructional Council (Instructional Council)
* Student Services Managers’ Meetings €.g. Agenda 2-13-18
(Student Services
Managers’ Meeting)
12/1/2017 Accreditation Coordination Meeting between Notes
Saddleback, IVC, and District Services
Attendees: VPIs, ALOs, District HR
1/29/2018 Plans for new human resources director of Job posting
recruitment and employment services.
Tasked with keeping track of evaluation
process.
2/2/2018 DWPC update on Accreditation steps for Minutes
each College
3/1/2018 HR manager’s guide to completing Document
performance evaluations added to Workday
3/2/2018 Sent HR email with required Workday Email
training video for managers on how to
complete classified performance reviews
5/9/2018 SPAC review draft of Follow-Up Report Minutes
5/23/2018 SPAC review draft of Follow-Up Report Minutes
8/13/2018 Instructional Council review draft of Follow- Agenda
Up Report
8/22/2018 SPAC review draft of Follow-Up Report Minutes
8/27/2018 BOT 1* meeting for review and study of the ~ Minutes
Follow-Up Report
9/12/2018 SPAC review final draft of Follow-Up Agenda
Report
9/24/2018 BOT 2™ meeting for action on the Follow- Minutes

Up Report

Note: Please consult the Glossary for any acronyms used in this table.
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District Wide Process of Employee Performance Reviews

The South Orange Community College District (SOCCCD) is committed to providing
District wide high quality, effective, and efficient services. SOCCCD understands that
establishing a system that will ensure systematic and regular evaluation of all personnel is an
important component of District wide institutional effectiveness.

It was noted in the External Evaluation Team Report that “while evaluation processes are
well documented, statements and evidence reviewed by the team show that evaluations are
not tracked and monitored systematically (Standard I11.A.5).”

Since receiving the recommendation to improve our current evaluation system, the District
has hired a new vice chancellor of human resources, Cindy Vyskocil, who started her
position in November 2017. On December 1, 2017, Vice Chancellor Vyskocil met with both
Colleges’ ALOs, Chris McDonald (Irvine Valley College) and Karima Feldhus (Saddleback
College); Denice Inciong, district director of research and planning; and Jenny Langrell,
faculty from Saddleback College. She discussed her understanding of the accreditation
recommendation, and her initial plans to address current issues and improve the District’s
evaluation process. This will be accomplished through a human resources reorganization and
by using the Workday Human Capital Management (HCM) system to automatically initiate,
prompt, track, and store performance evaluations.

Updates about the use of the Workday (HCM) system for performance evaluations were
provided at the District wide Workday Steering Committee Meetings on December 13, 2017
and February 14, 2018.

At the District Wide Planning Council (DWPC) meeting on February 2, 2018, Vice
Chancellor Vyskocil provided an update on HR’s work pertaining to the accreditation
recommendation. During the meeting, she shared with the Council the plans to reorganize the
human resources department and use Workday as the primary repository for all employee
evaluations.

SOCCCD initiated the recruitment process for a director of recruitment and employee
services and the position was filled on June 1, 2018. This new director is responsible for
overseeing and tracking performance evaluation compliance District wide. Managers who
fail to conduct timely evaluations will be subject to progressive discipline. In addition, there
is a human resources specialist who reviews reports and flags overdue evaluations. The
director of recruitment and employment services is also responsible for evaluating the quality
of the evaluation processes, and ensuring that training is provided on how to conduct
effective evaluations.
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District Human Resources determined three operational areas of emphasis and associated
action steps to meet the Standards:

1) Conduct an audit of personnel files and update discrepancies between
personnel files and Workday information

2) Implement a performance evaluation management system within Workday
for each employee group

3) Create a series of reports to facilitate monitoring and tracking of evaluations

Audit of Personnel Files

In spring 2018, HR specialists completed a 100-percent performance evaluation audit for all
part-time faculty. This group was chosen as it is the largest employee group with the most
volatility and difficulty in maintaining up-to-date information in a paper process. HR
specialists reviewed every personnel file and updated any discrepancy in Workday, compared
to the faculty’s official personnel file. Specifically, employment status and latest completed
performance evaluation were updated and checked with information available in Workday.
This audit was completed by the end of spring 2018, with all part-time faculty having up-to-
date information in Workday.

For all other employee groups, administrators and managers were provided with Workday
reports (see below for more information). Discrepancies between the reports and employee
files (e.g. completed evaluations not visible in Workday, or the fact the employee was no
longer employed in the District) were handled on an ad-hoc basis between administrators and
managers and District Services.

The audit was an important first step to ensure that the evaluation management system can be
implemented accurately, and that reports provided to managers and human resources reflect
accurate numbers of current employees and the correct status of their performance
evaluations.

Implementation of Evaluation Management System in Workday

The first employee group to have an automated process implemented in Workday was
administrators and managers. Prior to Workday implementation, the existing paper process
was difficult to monitor and track. The new system was launched in 2015, refined in 2017,
and served as the model for creating a similar process for the other employee groups.

More specifically, the automated process for administrators and managers was implemented
as follows: For probationary reviews, the process is launched on the first business day one
month prior to the due date. For annual reviews, evaluations are launched in May each year
and are due on August 31. Two weeks prior to the due date, the president’s office and the
office of the vice chancellor for human resources run reports to review the status of
completions. If there are any outstanding evaluations, the president or chancellor will notify
the appropriate vice president or vice chancellor to follow up and ensure completion within
two weeks. If evaluations are not completed by the due date, a notation will be inserted in the
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vice president’s or vice chancellor’s evaluation and/or manager’s evaluation under the
“Managing Performance Evaluation” competency.

In spring 2018, an automated Workday process was created for Classifed School Employee
Association (CSEA) and Police Officers Association (POA) staff. The review types included
two probationary, two promotional, and the biennial review. Reviews are now triggered at
the beginning of the month in which they are due. This generates a Workday task in the
inbox for the employee’s manager, instructing them to complete the evaluation. At the end of
each month, vice presidents and vice chancellors are able to run a report for all their areas to
review completion status. If there are any outstanding evaluations, the vice presidents and
vice chancellors will notify the appropriate administrator or manager to follow up and ensure
completion within two weeks. If evaluations are not turned in by the due date, a notation will
be inserted in the administrator’s or manager’s evaluation under the “Managing Performance
Evaluation” competency.

Table 2 illustrates the timeline for the rollout of the automated Workday process for
classified staff and part-time faculty. Pilot phases involve one-on-one testing of the process
with select managers or administrators. The launch phases will be for all remaining managers
and administrators. Part-time faculty reviews will launch in October and March of each year.

The implementation of full-time faculty evaluations in Workday is currently being negotiated
as part of the new faculty contract. In the meantime, full-time faculty evaluations will
continue to be manually monitored by their respective deans and vice presidents.

Table 2 — Timeline for Workday Automatic Performance Review Implementation

2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
CSEA

Configure CSEA reviews and processes

Pilot 6-month probation reviews
Pilot 12-month probation reviews
Pilot job change reviews

Pilot biennial reviews

Launch 6-month probation reviews
Launch 12-month probation reviews
Launch job change reviews

Launch biennial reviews

Part-time Faculty
Configure PTF reviews and processes
Pilot triennial PTF reviews

Launch triennial PTF reviews

Pilot PTF first semester reviews

Launch PTF first semester reviews
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Table 3 presents the evaluation cycles for each employee group as defined by either Board
Policy, Administrative Regulation, or contract. These cycles were part of the programming
within the Workday system. The new process automates the start of the performance review,
notifies the manager when an evaluation is due, and tracks the progress and status of
employee performance evaluations.

Table 3 — SOCCCD Employee Group Evaluation Cycles

Employee Group Evaluation Cycle Reference Document
Administrators and Semi-annual (first year) BP4090

Managers Annual thereafter AR4090

Tenure Track Annual for first four years during =~ Academic Employee Master
Faculty probation Agreement 2015-2018

Tenured Faculty

Part-time Faculty

Classified Staff

Police Officers

Every three years after tenure

First semester (first year)

Every six semesters (of
instructional time) and no fewer
than every four years
Probationary period (first year):
Six months and 12 months

After probation: Every two years
Promotion: Three months and
five months

Probationary period (first year) or
promotion: Three months, 11
months

After probation: Annual

Link to contract

Academic Employee Master
Agreement 2015-2018

Link to contract

Academic Employee Master
Agreement 2015-2018

Link to contract

Classified School Employee
Association (CSEA) Contract
2018-2021

Link to contract

Police Officers Association
Master Agreement 2015-2018
Link to contract

Reports on Tracking and Monitoring of Evaluations

Managers, administrators, and classified staff are tracked and monitored directly within the
Workday HCM dashboard “My Team Performance.” The following reports were created for
managers and their support staff to monitor the status of classified staff, tenured and tenure-
track faculty, part-time faculty, and police officers.

* SOC HR - Find CSEA Biennial Performance Review — Due Now
* SOC HR - Find CSEA Performance Review — Probationary

* SOC HR - Find CSEA Performance Review Status

* SOC HR - Find Tenure Track Faculty Performance Review — Due
* SOC HR - Find Tenured Faculty Performance Review — Due

* SOC HR - Find Tenured Faculty Performance Review — Due as of
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* SOC HR - Find Part-time Faculty Performance Review — Due
* SOC HR - Find Faculty Performance Review Status

* SOC HR - Find POA Annual Performance Review — Due Now
* SOC HR - Find POA Performance Review — Probationary

* SOC HR - Find POA Performance Review Status

A ]

Evidence of Completion of Employee Evaluations

The above paragraphs outline efforts toward a systematic, District wide process of
completing evaluations on time, creating a system of automatic reminders, and monitoring
evaluations. In a very short amount of time, these efforts have already had a very strong
impact on the completion rates of employee evaluations.

Table 4 shows a comparison between the number of completed evaluations in February 2017,
the time of the Accreditation Team site visit, and the number of completed evaluations as of
August 2018. There have been great gains in completing overdue employee evaluations. At
Irvine Valley College, completion of evaluations has increased from 40 percent in February
2017 to 96 percent in 2018. The remaining three full-time faculty evaluations and 21 part-
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time faculty evaluations will be completed during the fall 2018 semester along with the
regularly scheduled faculty evaluations. Completed evaluations at District Services have
grown from 11 percent in February 2017 to 90 percent in 2018. Four classified staff
evaluations, two administrator evaluations, and four manager evaluations will be completed

by the end of the fall 2018 semester.

Table 4 - SOCCCD 2016-2017 Evaluation

Employee Saddleback Irvine Valley District
Category
February August | February August | February August
2017 2018 2017 2018 2017 2018
Administrators | Total Count 21 23 15 13 4 6
Evaluations Completed 5 22 9 12 0 4
Evaluations In Progress 16 1 6 1 4 2
% Completed Evaluations 24% 96% 60% 92%, 0% 67%
Managers Total Count 33 34 24 20 33 34
Evaluations Completed 4 27 8 18 2 30
Evaluations In Progress 29 7 16 2 31 4
% Completed Evaluations 12% 79% 33% 90% 6% 88%
Full-time Total Count 258 237 153 142
Faculty Evaluations Completed 157 221 88 139
Evaluations In Progress 101 16 65 3
% Completed Evaluations 61% 93% 58% 98%
Part-time Total Count 697 729 502 434 N4
Faculty Evaluations Completed 302 654 185 413
Evaluations In Progress 395 75 317 21
% Completed Evaluations 43% 90% 37% 959,
Classified Staff | Total Count 301 297 199 166 65 61
Evaluations Completed 152 273 66 162 9 52
Evaluations In Progress 149 24 133 4 56 4
% Completed Evaluations 50% 92% 33% 98% 14% 939,
Total Total Count 1310 1320 893 775 102 101
Evaluations Completed 620 1235 356 744 11 91
Evaluations In Progress 690 123 537 31 91 10
% Completed Evaluations 47% 91% 40% 96% 11% 90%

Note: Counts are for active employees only (not including terminations and retirees). Part-time faculty are counted if they
had assignments in the academic year. The total population number of part-time faculty is counted at the end of the most

recent semester.

The aforementioned evidence demonstrates that Irvine Valley College meets the Standards
(Standards III.A.5 and IV.D.2).
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Glossary
Acronym
ACCIC
WASC
ALO
AOWG

APTC

BDRPC

BOT
CSEA

DWPC

HCM
HR
IEC

IvC

POA

PTF
SOCCCD
SPAC

SSAMMO

VP
VPI
VPSS
VPAS

Description

Accrediting Commission for Community and Junior Colleges,

Western Association of Schools and Colleges

Accreditation Liaison Officer

Accreditation Oversight Workgroup. Workgroup convened as needed to work
on Accreditation related tasks. Reports to SPAC.

Academic Planning and Technology Committee. One of four primary
strategic planning committees at [IVC. Reports to SPAC. Chairs: VPI and
Academic Senate President.

Budget Development and Resource Planning Committee. One of four primary
strategic planning committees at [IVC. Reports to SPAC. Chairs: VPAS and
Academic Senate Vice President.

Board of Trustees. Elected to Board for South Orange County Community
College District.

California School Employee Association. Bargaining unit for classified
employees.

District Wide Planning Council. Highest level planning group, reporting to
the Chancellor. Chairs: Chancellor and District Director of Research,
Planning and Data Management.

Human Capital Management

Human Resources

Institutional Effectiveness Committee. One of four primary strategic planning
committees at [VC. Reports to SPAC. Chairs: Academic Senate President and
Director of Research, Planning and Accreditation.

Irvine Valley College

Police Officers Association

Part-time Faculty

South Orange County Community College District

Strategic Planning and Accreditation Committee. Highest shared governance
committee reporting to the president. Chairs: College President and Academic
Senate President.

Student Success, Access, Matriculation, Marketing and Outreach Committee.
One of four primary strategic planning committees at [VC. Reports to SPAC.
Chairs: VPSS and Executive Director of Marketing and Creative Services.
Vice President

Vice President for Instruction

Vice President for Student Services

Vice President for College Administrative Services
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Certification of 2018 Follow-Up Report

To: Accrediting Commission for Community and Junior Colleges,
Western Association of Schools and Colleges

From: Dr. Glenn Roquemore
Irvine Valley College
5500 Irvine Center Drive
Irvine, CA 92618

This Accreditation Follow-Up Report is submitted in response to recommendations cited in
the Commission’s action letter of June 23, 2017.

I certify there was effective participation by the campus community, and I believe the
Follow-Up Report accurately reflects the nature and substance of this institution.

Signatures:

Mr. Timothy Jemal President, SOCCCD Board of Date
Trustees

Dr. Kathleen F. Burke Chancellor, SOCCCD Date

Dr. Glenn R. Roquemore President, Irvine Valley College Date

Dr. Christopher McDonald Vice President for Instruction Date
Accreditation Liaison Officer

Dr. June McLaughlin President, [IVC Academic Senate Date
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Report Preparation

In spring 2017, Irvine Valley College (IVC) received a team visit following the submission
of its 2016 Institutional Self Evaluation Report (ISER) in support of reaffirmation of
accreditation to the Accrediting Commission for Community and Junior Colleges (ACCJC).

In June 2017, IVC received the Commission’s Revision to the Comprehensive Evaluation
Team’s Report along with the Commission’s Action Letter. The Commission acted to
reaffirm accreditation for seven years and required the College to submit a Follow-Up Report
by October 1, 2018. The report and action letter are available on the College’s accreditation
information web page.

Immediately after receiving the team report and action letter, IVC leadership met to develop
a plan to address the recommendations for compliance by engaging the College community
through the existing governance structure, which includes the Accreditation Oversight
Workgroup (AOWG) and the Strategic Planning and Accreditation Council (SPAC). Updates
on progress related to the recommendation and the steps taken toward addressing the
recommendation were regularly shared at all strategic committees with standing agenda
items in SPAC, the Budget Development and Resource Planning Committee (BDRPC), the
Institutional Effectiveness Committee (IEC), the Student Success, Access, Matriculation,
Marketing and Outreach Committee (SSAMMO), the Instructional Council, and the Student
Services Managers’ Meetings.

AOWG prepared the current Follow-Up Report in collaboration with District Services and
Saddleback College, since the recommendation was shared among the three entities. AOWG
had representation from the Academic Senate, Classified Senate, vice president for
instruction (ALO), vice president for student services, and the director of research, planning
and accreditation.

The College discussed the report at the May and August SPAC meetings (May 9, 2018, May
23, 2018, and August 22, 2018), and submitted the report to the Board of Trustees for review
and study on August 27, 2018, and for approval on September 24, 2018. Irvine Valley
College will submit the final report to ACCJC on October 1, 2018.
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Response to the Commission Action Letter

On June 23, 2017, Irvine Valley College received notification that the Accrediting
Commission for Community and Junior Colleges (ACCJC) reaffirmed the College’s
accreditation for seven years and required a Follow-Up Report by October 1, 2018, on the
issues identified in the team’s findings of noncompliance.

The ACCJC found IVC was out of compliance with Standards I1I.A.5 and IV.D.2
(Recommendation 1). This recommendation was shared with District Services and
Saddleback College. The recommendation specifically states:

"In order to meet the Standard, the South Orange County Community College
District must implement a system that ensures the effectiveness of its human
resources by evaluating all personnel systematically and at stated intervals."

The evidence and analysis that follow demonstrate that the College fully meets the Standards.

Recommendation 1

Table 1 presents evidence for concrete steps that Irvine Valley College took to address the
Standards since receiving notification of the recommendation. Specifically, IVC increased its
efforts to complete outstanding performance evaluations by adding a new performance
evaluation goal and an evaluation competency to each manager’s annual evaluation to
maintain compliance with their teams’ performance evaluation timelines. Vice presidents
also regularly review reports and discuss outstanding evaluations with administrators and
managers in team and one-on-one meetings.

In collaboration with District Services and Saddleback College, IVC developed a timeline for
a sustainable and effective new system of monitoring and evaluating College personnel
systematically and at stated intervals. Following the table, a written account is presented that
explains the District wide process of performance reviews in more detail.




N IRVINE VALLEY

SIER@ NG E

EXHIBIT B
Page 8 of 16

Table 1 — Evidence of Meeting the Standards at IVC

Time Description Evidence/Additional
Information
4/7/2017 District Wide Planning Council (DWPC)
retreat update on Accreditation steps for each
College
Spring 2017 Administrator and manager performance
reviews available in Workday
Spring 2017  VPs sent out reminders to managers to
complete performance reviews
Fall 2017 Convening of monthly Accreditation
Oversight Workgroup (AOWG) to review
progress and work on Follow-Up Report
Fall 2017 VPs added standing agenda items to e.g. Minutes 10-2-17
* Instructional Council (Instructional Council)
* Student Services Managers’ Meetings €.g. Agenda 2-13-18
(Student Services
Managers’ Meeting)
12/1/2017 Accreditation Coordination Meeting between Notes
Saddleback, IVC, and District Services
Attendees: VPIs, ALOs, District HR
1/29/2018 Plans for new human resources director of Job posting
recruitment and employment services.
Tasked with keeping track of evaluation
process.
2/2/2018 DWPC update on Accreditation steps for Minutes
each College
3/1/2018 HR manager’s guide to completing Document
performance evaluations added to Workday
3/2/2018 Sent HR email with required Workday Email
training video for managers on how to
complete classified performance reviews
5/9/2018 SPAC review draft of Follow-Up Report Minutes
5/23/2018 SPAC review draft of Follow-Up Report Minutes
8/13/2018 Instructional Council review draft of Follow- Agenda
Up Report
8/22/2018 SPAC review draft of Follow-Up Report Minutes
8/27/2018 BOT 1* meeting for review and study of the ~ Minutes
Follow-Up Report
9/12/2018 SPAC review final draft of Follow-Up Agenda
Report
9/24/2018 BOT 2™ meeting for action on the Follow- Minutes

Up Report

Note: Please consult the Glossary for any acronyms used in this table.
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District Wide Process of Employee Performance Reviews

The South Orange Community College District (SOCCCD) is committed to providing
District wide high quality, effective, and efficient services. SOCCCD understands that
establishing a system that will ensure systematic and regular evaluation of all personnel is an
important component of District wide institutional effectiveness.

It was noted in the External Evaluation Team Report that “while evaluation processes are
well documented, statements and evidence reviewed by the team show that evaluations are
not tracked and monitored systematically (Standard I11.A.5).”

Since receiving the recommendation to improve our current evaluation system, the District
has hired a new vice chancellor of human resources, Cindy Vyskocil, who started her
position in November 2017. On December 1, 2017, Vice Chancellor Vyskocil met with both
Colleges’ ALOs, Chris McDonald (Irvine Valley College) and Karima Feldhus (Saddleback
College); Denice Inciong, district director of research and planning; and Jenny Langrell,
faculty from Saddleback College. She discussed her understanding of the accreditation
recommendation, and her initial plans to address current issues and improve the District’s
evaluation process. This will be accomplished through a human resources reorganization and
by using the Workday Human Capital Management (HCM) system to automatically initiate,
prompt, track, and store performance evaluations.

Updates about the use of the Workday (HCM) system for performance evaluations were
provided at the District wide Workday Steering Committee Meetings on December 13, 2017
and February 14, 2018.

At the District Wide Planning Council (DWPC) meeting on February 2, 2018, Vice
Chancellor Vyskocil provided an update on HR’s work pertaining to the accreditation
recommendation. During the meeting, she shared with the Council the plans to reorganize the
human resources department and use Workday as the primary repository for all employee
evaluations.

SOCCCD initiated the recruitment process for a director of recruitment and employee
services and the position was filled on June 1, 2018. This new director is responsible for
overseeing and tracking performance evaluation compliance District wide. Managers who
fail to conduct timely evaluations will be subject to progressive discipline. In addition, there
is a human resources specialist who reviews reports and flags overdue evaluations. The
director of recruitment and employment services is also responsible for evaluating the quality
of the evaluation processes, and ensuring that training is provided on how to conduct
effective evaluations.
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District Human Resources determined three operational areas of emphasis and associated
action steps to meet the Standards:

1) Conduct an audit of personnel files and update discrepancies between
personnel files and Workday information

2) Implement a performance evaluation management system within Workday
for each employee group

3) Create a series of reports to facilitate monitoring and tracking of evaluations

Audit of Personnel Files

In spring 2018, HR specialists completed a 100-percent performance evaluation audit for all
part-time faculty. This group was chosen as it is the largest employee group with the most
volatility and difficulty in maintaining up-to-date information in a paper process. HR
specialists reviewed every personnel file and updated any discrepancy in Workday, compared
to the faculty’s official personnel file. Specifically, employment status and latest completed
performance evaluation were updated and checked with information available in Workday.
This audit was completed by the end of spring 2018, with all part-time faculty having up-to-
date information in Workday.

For all other employee groups, administrators and managers were provided with Workday
reports (see below for more information). Discrepancies between the reports and employee
files (e.g. completed evaluations not visible in Workday, or the fact the employee was no
longer employed in the District) were handled on an ad-hoc basis between administrators and
managers and District Services.

The audit was an important first step to ensure that the evaluation management system can be
implemented accurately, and that reports provided to managers and human resources reflect
accurate numbers of current employees and the correct status of their performance
evaluations.

Implementation of Evaluation Management System in Workday

The first employee group to have an automated process implemented in Workday was
administrators and managers. Prior to Workday implementation, the existing paper process
was difficult to monitor and track. The new system was launched in 2015, refined in 2017,
and served as the model for creating a similar process for the other employee groups.

More specifically, the automated process for administrators and managers was implemented
as follows: For probationary reviews, the process is launched on the first business day one
month prior to the due date. For annual reviews, evaluations are launched in May each year
and are due on August 31. Two weeks prior to the due date, the president’s office and the
office of the vice chancellor for human resources run reports to review the status of
completions. If there are any outstanding evaluations, the president or chancellor will notify
the appropriate vice president or vice chancellor to follow up and ensure completion within
two weeks. If evaluations are not completed by the due date, a notation will be inserted in the
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vice president’s or vice chancellor’s evaluation and/or manager’s evaluation under the
“Managing Performance Evaluation” competency.

In spring 2018, an automated Workday process was created for Classifed School Employee
Association (CSEA) and Police Officers Association (POA) staff. The review types included
two probationary, two promotional, and the biennial review. Reviews are now triggered at
the beginning of the month in which they are due. This generates a Workday task in the
inbox for the employee’s manager, instructing them to complete the evaluation. At the end of
each month, vice presidents and vice chancellors are able to run a report for all their areas to
review completion status. If there are any outstanding evaluations, the vice presidents and
vice chancellors will notify the appropriate administrator or manager to follow up and ensure
completion within two weeks. If evaluations are not turned in by the due date, a notation will
be inserted in the administrator’s or manager’s evaluation under the “Managing Performance
Evaluation” competency.

Table 2 illustrates the timeline for the rollout of the automated Workday process for
classified staff and part-time faculty. Pilot phases involve one-on-one testing of the process
with select managers or administrators. The launch phases will be for all remaining managers
and administrators. Part-time faculty reviews will launch in October and March of each year.

The implementation of full-time faculty evaluations in Workday is currently being negotiated
as part of the new faculty contract. In the meantime, full-time faculty evaluations will
continue to be manually monitored by their respective deans and vice presidents.

Table 2 — Timeline for Workday Automatic Performance Review Implementation

2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
CSEA

Configure CSEA reviews and processes

Pilot 6-month probation reviews
Pilot 12-month probation reviews
Pilot job change reviews

Pilot biennial reviews

Launch 6-month probation reviews
Launch 12-month probation reviews
Launch job change reviews

Launch biennial reviews

Part-time Faculty
Configure PTF reviews and processes
Pilot triennial PTF reviews

Launch triennial PTF reviews

Pilot PTF first semester reviews

Launch PTF first semester reviews
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Table 3 presents the evaluation cycles for each employee group as defined by either Board
Policy, Administrative Regulation, or contract. These cycles were part of the programming
within the Workday system. The new process automates the start of the performance review,
notifies the manager when an evaluation is due, and tracks the progress and status of
employee performance evaluations.

Table 3 — SOCCCD Employee Group Evaluation Cycles

Employee Group Evaluation Cycle Reference Document
Administrators and Semi-annual (first year) BP4090

Managers Annual thereafter AR4090

Tenure Track Annual for first four years during =~ Academic Employee Master
Faculty probation Agreement 2015-2018

Tenured Faculty

Part-time Faculty

Classified Staff

Police Officers

Every three years after tenure

First semester (first year)

Every six semesters (of
instructional time) and no fewer
than every four years
Probationary period (first year):
Six months and 12 months

After probation: Every two years
Promotion: Three months and
five months

Probationary period (first year) or
promotion: Three months, 11
months

After probation: Annual

Link to contract

Academic Employee Master
Agreement 2015-2018

Link to contract

Academic Employee Master
Agreement 2015-2018

Link to contract

Classified School Employee
Association (CSEA) Contract
2018-2021

Link to contract

Police Officers Association
Master Agreement 2015-2018
Link to contract

Reports on Tracking and Monitoring of Evaluations

Managers, administrators, and classified staff are tracked and monitored directly within the
Workday HCM dashboard “My Team Performance.” The following reports were created for
managers and their support staff to monitor the status of classified staff, tenured and tenure-
track faculty, part-time faculty, and police officers.

* SOC HR - Find CSEA Biennial Performance Review — Due Now
* SOC HR - Find CSEA Performance Review — Probationary

* SOC HR - Find CSEA Performance Review Status

* SOC HR - Find Tenure Track Faculty Performance Review — Due
* SOC HR - Find Tenured Faculty Performance Review — Due

* SOC HR - Find Tenured Faculty Performance Review — Due as of
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* SOC HR - Find Part-time Faculty Performance Review — Due
* SOC HR - Find Faculty Performance Review Status

* SOC HR - Find POA Annual Performance Review — Due Now
* SOC HR - Find POA Performance Review — Probationary

* SOC HR - Find POA Performance Review Status

A ]

Evidence of Completion of Employee Evaluations

The above paragraphs outline efforts toward a systematic, District wide process of
completing evaluations on time, creating a system of automatic reminders, and monitoring
evaluations. In a very short amount of time, these efforts have already had a very strong
impact on the completion rates of employee evaluations.

Table 4 shows a comparison between the number of completed evaluations in February 2017,
the time of the Accreditation Team site visit, and the number of completed evaluations as of
August 2018. There have been great gains in completing overdue employee evaluations. At
Irvine Valley College, completion of evaluations has increased from 40 percent in February
2017 to 96 percent in 2018. The remaining three full-time faculty evaluations and 21 part-
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time faculty evaluations will be completed during the fall 2018 semester along with the
regularly scheduled faculty evaluations. Completed evaluations at District Services have
grown from 11 percent in February 2017 to 90 percent in 2018. Four classified staff
evaluations, two administrator evaluations, and four manager evaluations will be completed

by the end of the fall 2018 semester.

Table 4 - SOCCCD 2016-2017 Evaluation

Employee Saddleback Irvine Valley District
Category
February August | February August | February August
2017 2018 2017 2018 2017 2018
Administrators | Total Count 21 23 15 13 4 6
Evaluations Completed 5 22 9 12 0 4
Evaluations In Progress 16 1 6 1 4 2
% Completed Evaluations 24% 96% 60% 92%, 0% 67%
Managers Total Count 33 34 24 20 33 34
Evaluations Completed 4 27 8 18 2 30
Evaluations In Progress 29 7 16 2 31 4
% Completed Evaluations 12% 79% 33% 90% 6% 88%
Full-time Total Count 258 237 153 142
Faculty Evaluations Completed 157 221 88 139
Evaluations In Progress 101 16 65 3
% Completed Evaluations 61% 93% 58% 98%
Part-time Total Count 697 729 502 434 N4
Faculty Evaluations Completed 302 654 185 413
Evaluations In Progress 395 75 317 21
% Completed Evaluations 43% 90% 37% 959,
Classified Staff | Total Count 301 297 199 166 65 61
Evaluations Completed 152 273 66 162 9 52
Evaluations In Progress 149 24 133 4 56 4
% Completed Evaluations 50% 92% 33% 98% 14% 939,
Total Total Count 1310 1320 893 775 102 101
Evaluations Completed 620 1235 356 744 11 91
Evaluations In Progress 690 123 537 31 91 10
% Completed Evaluations 47% 91% 40% 96% 11% 90%

Note: Counts are for active employees only (not including terminations and retirees). Part-time faculty are counted if they
had assignments in the academic year. The total population number of part-time faculty is counted at the end of the most

recent semester.

The aforementioned evidence demonstrates that Irvine Valley College meets the Standards
(Standards III.A.5 and IV.D.2).
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Glossary
Acronym
ACCIC
WASC
ALO
AOWG

APTC

BDRPC

BOT
CSEA

DWPC

HCM
HR
IEC

IvC

POA

PTF
SOCCCD
SPAC

SSAMMO

VP
VPI
VPSS
VPAS

Description

Accrediting Commission for Community and Junior Colleges,

Western Association of Schools and Colleges

Accreditation Liaison Officer

Accreditation Oversight Workgroup. Workgroup convened as needed to work
on Accreditation related tasks. Reports to SPAC.

Academic Planning and Technology Committee. One of four primary
strategic planning committees at [IVC. Reports to SPAC. Chairs: VPI and
Academic Senate President.

Budget Development and Resource Planning Committee. One of four primary
strategic planning committees at [IVC. Reports to SPAC. Chairs: VPAS and
Academic Senate Vice President.

Board of Trustees. Elected to Board for South Orange County Community
College District.

California School Employee Association. Bargaining unit for classified
employees.

District Wide Planning Council. Highest level planning group, reporting to
the Chancellor. Chairs: Chancellor and District Director of Research,
Planning and Data Management.

Human Capital Management

Human Resources

Institutional Effectiveness Committee. One of four primary strategic planning
committees at [VC. Reports to SPAC. Chairs: Academic Senate President and
Director of Research, Planning and Accreditation.

Irvine Valley College

Police Officers Association

Part-time Faculty

South Orange County Community College District

Strategic Planning and Accreditation Committee. Highest shared governance
committee reporting to the president. Chairs: College President and Academic
Senate President.

Student Success, Access, Matriculation, Marketing and Outreach Committee.
One of four primary strategic planning committees at [VC. Reports to SPAC.
Chairs: VPSS and Executive Director of Marketing and Creative Services.
Vice President

Vice President for Instruction

Vice President for Student Services

Vice President for College Administrative Services
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SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.4
DATE: 9/24/18

TO: Board of Trustees
FROM: Kathleen F. Burke, Chancellor
RE: Saddleback College and Irvine Valley College: Speakers

ACTION: Approval

BACKGROUND

Outside speakers may be invited by administrators, faculty members, or recognized
student groups to speak at events open to the public.

STATUS

Administrative Regulation 6140 requires that the Board of Trustees be notified, at
each board meeting, of speakers who have been invited to speak and/or who have
spoken at the colleges and/or ATEP since the last board meeting. Travel expenses
and/or honorarium for speakers must be recommended by the Chancellor or college
president and submitted to the Board prior to reimbursement of travel expenses or
payment of honorarium.

RECOMMENDATION

The Chancellor recommends that the Board of Trustees approve the general fund
honoraria as shown in Exhibit A.

Item Submitted By: Dr. James Buysse, Interim President, Saddleback College
Dr. Glenn R. Roquemore, President, Irvine Valley College
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Presentation

Faculty Member

General Fund

Date Course Title/Activity Speaker Name Topic Honorarium/Travel
10/25/18 Christina Ghanbarpour Emily Lindin Director’s Visit & Viewing “UnSlut: A $2,200.00
9:00 — 11:45am | Gender & Sexuality Studies Action Documentary”
SSC 212 Committee (GSSAC), WS 31 &

SOC 2

IRVINE VALLEY COLLEGE

Presentation
Date

Faculty Member
Course Title/Activity

Speaker Name

Topic

General Fund
Honorarium/Travel




SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.5
DATE: 9/24/18

TO: Board of Trustees
FROM: Kathleen F. Burke, Chancellor
RE: SOCCCD: Saddleback College Landscape and Marquees Project,

Notice of Completion, Patriot Contracting and Engineering, Inc.

ACTION: Approval

BACKGROUND

On January 22, 2018, the Board of Trustees approved a $1,939,000 contract with
Patriot Contracting and Engineering, Inc. for the Saddleback College Landscape and
Marquees project. On July 30, 2018, the Board of Trustees approved Change Order
No. 1, a no cost time extension of 75 days. At this September meeting, staff is
recommending the Board of Trustees ratify Change Order No. 2 increasing the
contract amount by $38,618, for a revised contract total of $1,977,618.

STATUS

Contract work is complete. Staff recommends that a Notice of Completion (EXHIBIT
A) be filed for the Saddleback College Landscape and Marquees project.

Funds were available in the approved basic aid project budget.

RECOMMENDATION

The Chancellor recommends that the Board of Trustees authorize filing the Notice of
Completion (EXHIBIT A) for the Saddleback College Landscape and Marquees
project to Patriot Contracting and Engineering, Inc., for a final contract amount of
$1,977,618. It is also recommended that the Board authorize the release of retention
35 days after filing.

Item Submitted By: Ann-Marie Gabel, Vice Chancellor, Business Services
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Recording Requested
By and Mail to:

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
28000 Marguerite Parkway

Mission Viejo, California 92692

Attn: Facilities Planning

EXEMPT PER GOVERNMENT CODE 6103
NOTICE OF COMPLETION

NOTICE 1S HEREBY GIVEN, that the SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT of
Orange County, California, as Owner with vested title in the property hereinafter described, caused improvements to be
made to said property to wit: LANDSCAPE AND MARQUEES PROJECT at SADDLEBACK COLLEGE, the
contract for the doing of which was heretofore entered into the 22" day of January 2018, which contract was made
with PATRIOT CONTRACTING AND ENGINEERING, INC. as Contractor; that said improvements were completed
and accepted by formal action of the governing board of said District on the 24™ day of September 2018, that title to
said property is vested in the SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT of Orange County,
California; that the surety for the above-named Contractor is UNITED FIRE AND CASUALTY COMPANY; that the
property hereinafter referred to and on which said improvements were made is described as follows:

SADDLEBACK COLLEGE
28000 MARGUERITE PARKWAY
MISSION VIEJO, CA 92692

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT OF ORANGE COUNTY, CA
By

Ann-Marie Gabel Dated
Vice Chancellor, Business Services

A notary public or other office completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California
County of Orange

Subscribed and sworn to (or affirmed) before me

on this day of , 20

by _Ann-Marie Gabel
(Name of Signer)

proved to me on the basis of satisfactory evidence
to be the person(s) who appeared before me.

Signature

Signature of Notary Public (Seal)



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.6
DATE: 9/24/18

TO: Board of Trustees
FROM: Kathleen F. Burke, Chancellor
RE: SOCCCD: Saddleback College TV Station Installation Project, Notice

of Completion, Patriot Contracting and Engineering, Inc.

ACTION: Approval

BACKGROUND

On January 22, 2018, the Board of Trustees approved a $2,193,000 contract with
Patriot Contracting and Engineering, Inc. for the Saddleback College TV Station
Installation project. At this September meeting, staff is recommending the Board of
Trustees ratify Change Order No. 1 increasing the contract amount by $39,978, for a
revised contract total of $2,232,978.

STATUS

Contract work is complete. Staff recommends that a Notice of Completion (EXHIBIT
A) be filed for the Saddleback College TV Station Installation project.

Funds were available in the approved basic aid project budget.

RECOMMENDATION

The Chancellor recommends that the Board of Trustees authorize filing the Notice of
Completion (EXHIBIT A) for the Saddleback College TV Station Installation project to
Patriot Contracting and Engineering, Inc., for a final contract amount of $2,232,978. It
is also recommended that the Board authorize the release of retention 35 days after
filing.

Item Submitted By: Ann-Marie Gabel, Vice Chancellor, Business Services
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Recording Requested
By and Mail to:

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
28000 Marguerite Parkway

Mission Viejo, California 92692

Attn: Facilities Planning

EXEMPT PER GOVERNMENT CODE 6103
NOTICE OF COMPLETION

NOTICE IS HEREBY GIVEN, that the SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT of
Orange County, California, as Owner with vested title in the property hereinafter described, caused improvements to be
made to said property to wit: TV STATION INSTALLATION PROJECT at SADDLEBACK COLLEGE, the contract
for the doing of which was heretofore entered into the 22" day of January 2018, which contract was made with
PATRIOT CONTRACTING AND ENGINEERING, INC. as Contractor; that said improvements were completed and
accepted by formal action of the governing board of said District on the 24™ day of September 2018, that title to said
property is vested in the SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT of Orange County,
California; that the surety for the above-named Contractor is UNITED FIRE AND CASUALTY COMPANY; that the
property hereinafter referred to and on which said improvements were made is described as follows:

SADDLEBACK COLLEGE
28000 MARGUERITE PARKWAY
MISSION VIEJO, CA 92692

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT OF ORANGE COUNTY, CA
By

Ann-Marie Gabel Dated
Vice Chancellor, Business Services

A notary public or other office completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California
County of Orange

Subscribed and sworn to (or affirmed) before me

on this day of , 20

by _Ann-Marie Gabel
(Name of Signer)

proved to me on the basis of satisfactory evidence
to be the person(s) who appeared before me.

Signature

Signature of Notary Public (Seal)



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.7
DATE: 09/24/18

TO: Board of Trustees
FROM: Kathleen F. Burke, Chancellor
RE: SOCCCD: Saddleback College Educational Services Agreements for

Community Education Before and After School Experience,
Amendment No. 01, Academic Chess

ACTION: Approval

BACKGROUND

The South Orange Community College District is known for offering high-quality non-
credit programs and fee-based classes. For the past five years, Saddleback College
Community Education has contracted with Capistrano Unified School District (CUSD)
to provide coordination of Summer, Before and After School Experience programs at
every school location.

On June 8, 2018, SOCCCD, on behalf of Saddleback College, submitted an
Educational Services Agreement to continue its partnership with Academic Chess and
provide Community Education classes at every CUSD location. The terms of this
agreement provide services during the period of July 2, 2018 to December 21, 2018,
at a total cost of $38,000, as seen in EXHIBIT A.

In the previous academic year, similar agreements were approved in the fall and
spring semester, respectively, with Academic Chess receiving payments totaling
$107,539.72 over the entirety of the FY 2017-2018.

STATUS

The current Educational Services Agreement (EXHIBIT A) is set to expire on
December 21, 2018. SOCCCD and Academic Chess have a mutual interest in
amending the agreement to extend the term through June 30, 2020, as seen in
Amendment No. 01 (EXHIBIT B). The total estimated contract value is to be increased
from $38,000 over the current five-month period, to an amount not to exceed $115,000
per fiscal year (2018-2019 and 2019-2020) for a two-year total of $230,000, under the
same terms and conditions of the original Agreement.

RECOMMENDATION

The Chancellor recommends that the Board of Trustees approve Amendment No. 1
with Academic Chess to provide Community Education programs at an amount not to
exceed $115,000 per fiscal year for services provided from July 2, 2018 through June
30, 2020, as seen in EXHIBIT B.

Item Submitted By: Dr. Jim Buysse, Interim President
Ann-Marie Gabel, Vice Chancellor, Business Services
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SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

COMMUNITY EDUCATION
EDUCATIONAL SERVICES AGREEMENT

This Agreement is between South Orange County Community College District on behalf of Saddleback College
("DISTRICT"), a California community college district and political subdivision of the State of California, and
Academic Chess (“CONTRACTOR?"). District and Contractor are also referred to collectively as the “Parties”, and
individually as “Party”.

WHEREAS the DISTRICT is authorized by Section 53060 of the California Government Code to contract
with and employ persons especially trained to perform special services required; and

WHEREAS the DISTRICT is in need of such special services and such services are needed on a limited
basis and the DISTRICT and the CONTRACTOR mutually agree that the CONTRACTOR is especially
qualified to perform the services.

NOW THEREFORE the Parties agree as follows:

1.

Scope of Service. CONTRACTOR shall provide the educational services for the community education
classes more particularly described as: Academic chess for College for Kids at Saddleback College and
and various CUSD sites. See Attachment A.

Contractor to teach at the following location(s): See Attachment A

Term. The CONTRACTOR shall commence providing services under this Agreement on or about 7/2/2018
and be completed on or about 12/21/2018.

Fees. The CONTRACTOR agrees to pay an upfront nonrefundable Administrative Fee of $n/a, and a Facility
Use fee of $n/a.

Payment. District agrees to pay the CONTRACTOR for services satisfactorily rendered pursuant to this
Agreement an estimated contract value of $38,000. See attachment for breakdown of costs, if applicable.

A. DISTRICT to provide CONTRACTOR with the total number of students who completed course(s)
within 14 business days of end date of service.

B. Within 45 days of end date of service, CONTRACTOR will provide DISTRICT with an invoice reflecting
the final amount due. Payment for the total amount due to CONTRACTOR will be made within 60
days of invoice date.

The CONTRACTOR shall assume all other expenses incurred in connection with the performance of this
Agreement; and the DISTRICT shall not be responsible for payment of any other expenses.

Independent Contractor. While engaged in carrying out and complying with any of the terms and conditions
of this Agreement, the CONTRACTOR is not an officer, agent, or employee of the DISTRICT and is not entitled
to benefits of any kind or nature normally provided employees of the DISTRICT and/or to which District’'s
employees are normally entitled, including, but not limited to, State Unemployment Compensation or Workers’
Compensation. CONTRACTOR assumes the full responsibility for the acts and/or omissions of his/her
employees or agents as they relate to the services to be provided under this Agreement. CONTRACTOR
assumes the full responsibility for the acts and/or omissions of his/her employees or agents as they relate to
the services to be provided under this Agreement. CONTRACTOR will not make any claim, demand, or
application to or for any right or privilege applicable to an officer or employee of the DISTRICT or of the State
of California.

Subcontractors. Neither Party shall assign this Agreement nor any part thereof without the written consent
of the other Party.
Indemnification and Hold Harmless.

a. Indemnification and Hold Harmless by Contractor. To the fullest extent permitted by law, Contractor shall
defend, indemnify and hold the District, its officials, officers, employees, volunteers and agents free and
harmless from any and all claims, demands, causes of action, costs, expenses, liability, loss, damage or
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injury of any kind, in law or equity, to property or persons, including wrongful death, in any manner arising
from Contractor’s occupation and use of the Property (collectively, “Claims”) specifically including, without
limitation, any Claims arising by reason of:

a. The death or injury of any person, including Contractor or any person who is an employee,
guest, invitee, or agent of Contractor, or by reason of the damages to or destruction of any property,
including property owned by Contractor or by any person who is an employee or agent of Contractor, from
any cause whatsoever as a result of Contractor’s operations while that person or property is on or about
the Property or the College Site or in any way connected with the Property of the College Site.

b. Contractor’s failure to perform any provision of this Agreement or to comply with any
requirement of law or any requirement imposed on Contractor by any duly authorized agency or political
subdivision.

Contractor shall reimburse District and its officials, officers, employees, agents, and/or volunteers, for any
and all legal expenses and costs, including without limitation reasonable attorneys’ fees and other related
costs and expenses, incurred by each of them in connection therewith prior to Contractor assuming the
defense of any Claims or in enforcing the indemnity herein provided. Contractor's obligation to indemnify
shall not be restricted to insurance proceeds. Contractor agrees to waive all rights of subrogation against
the District.

b. Indemnification and Hold Harmless by District. To the fullest extent permitted by law, District shall defend,
indemnify and hold Contractor, its officials, officers, employees, volunteers and agents free and harmless
from any and all Claims in any manner arising out of, pertaining to, or incident to District’s sole negligence,
or willful misconduct of District or its officials, officers, volunteers or employees , including without
limitation reasonable attorneys’ fees and other related costs and expenses, except for liability resulting
from the negligence or willful misconduct of Contractor or its officers or employees.

Insurance. CONTRACTOR agrees to maintain, in full force and effect, the following insurance coverage
from an admitted carrier in the State of California with a Best Rating of A-VII or higher: (i) Commercial
General Liability insurance, with limits of not less than One Million Dollars ($1,000,000) per occurrence
including bodily injury, broad form property damage and blanket contractual liability, written on an
"occurrence" form; (ii) Professional Liability Insurance with limits of not less than One Million Dollars
($1,000,000) per claim and minimum aggregate of Two Million Dollars ($2,000,000); (iii) Workers'
Compensation insurance as required by statutory insurance requirement of the State of California;(iv)
Employer's Liability with limits of not less than One Million Dollars ($1,000,000) per occurrence; and (v)
Automobile Liability covering all owned, non-owned and hired vehicles with combined single limit for bodily
injury and/or property damage of not less than One Million Dollars ($1,000,000).CONTRACTOR to
provide proof of insurance prior to start date.

CONTRACTOR agrees to name the South Orange County Community College District, the South Orange
County Community College District's Board of Trustees, its officers, agents, and employees as Additional
Insured under its policy (ies).

CONTRACTOR shall provide supervision in accordance with DISTRICT policies of all persons associated
with CONTRACTOR during CONTRACTOR's use of the facility (ies). CONTRACTOR agrees that every minor
child that attends a class unaccompanied by a parent shall have a medical release for hospital treatment by
a physician or medical professional signed by one or both of the child’s parents or legal guardians which will
allow for treatment should accident or injury occur on DISTRICT's property during the class date(s) and
time(s). Such release shall be in the possession of the CONTRACTOR prior to the start date and will be
made available to DISTRICT upon request. In the event that DISTRICT is unable to carry out the contract,
after written notice by DISTRICT, CONTRACTOR shall be responsible for the immediate evacuation of all
CONTRACTOR representatives and students attending class.

Termination. The DISTRCT may at any time, with or without cause, terminate this Agreement and
compensate CONTRACTOR only for services satisfactorily rendered to the date of termination. Written notice
by DISTRICT shall be sufficient to stop further performance of services CONTRACTOR. Notice shall be
deemed given when received by the CONTRACTOR or no later than three days after the day of mailing,
whichever is sooner.
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Cancellation. If CONTRACTOR cancels this Agreement on or within sixty (60) days prior to start date of
service, CONTRACTOR shall be liable to DISTRICT for liquidated damages in the amount equal to the
guaranteed contract total. If CONTRACTOR cancels agreement at least sixty (60) days prior to start date,
CONTRACTOR shall have no liability to DISTRICT and shall not owe school any payment other than
nonrefundable Administrative fee provided, if any, with the execution of this Agreement, which DISTRICT shall
own and retain.

Compliance with Applicable Laws. The services completed herein must meet the approval of the DISTRICT
and shall be subject to the District’s general right of inspection to secure the satisfactory completion thereof.
CONTRACTOR agrees to comply with all federal, state and local laws, rules, regulations and ordinances that
are now or may in the future become applicable to CONTRACTOR, Contractor’'s business, equipment and
personnel engaged in operations covered by this Agreement or accruing out of the performance of such
operations.

Permits and Licenses. The CONTRACTOR and all CONTRACTOR'’S employees or agents shall secure and
maintain in force such permits and licenses as are required by law in connection with the furnishing of services
pursuant to the Agreement.

Non-Discrimination. The CONTRACTOR agrees that it will not engage in unlawful discrimination in
employment of persons because of race, color, religious creed, national origin, ancestry, physical handicap,
medical condition, marital status, or sex of such persons.

Non-Waiver. The failure of the DISTRICT or CONTRACTOR to seek redress for violation of, or to insist upon,
the strict performance of any term or condition of this Agreement, shall not be deemed a waiver by that party
of such term or condition, or prevent a subsequent similar act from again constituting a violation of such term
or condition. If any term, condition or provision of this Agreement is held by a court of competent jurisdiction
to be invalid, void, or enforceable, the remaining provisions will nevertheless continue in full force and effect,
and shall not be affected, impaired or invalidated in any way.

Notice. All notices or demands to be given under this Agreement by either party to the other, shall be in writing
and given either by: (a) personal services of (b) by U.S. Mail, mailed either by registered or certified mail,
return receipt requested, with postage prepaid. Service shall be considered given when received, if personally
served, or if mailed on the third day after deposit in any U.S. Post Office. The address to which notices or
demands may be given by either party may be changed by written notice given in accordance with the notice
provisions of this section. At the date of this Agreement:

District: South Orange County Community College District
Executive Director, Procurement, Central Services & Risk Management
28000 Marguerite Parkway
Mission Viejo, CA 92692
pjerome@socccd.edu

Cc: South Orange County Community College District
Dean, Community Education
28000 Marguerite Parkway
Mission Viejo, CA 92692

Contractor:Academic Chess
Adam Brody
PO Box 3918
Mission Viejo, CA 92690
unicyclechess@gmail.com
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18. Litigation. Should litigation be necessary to enforce any terms or provisions of this Agreement, then each
party shall bear its own litigation and collection expenses, witness fees, court costs, and attomey’s fees.

18, CONTRACTOR agrees that all technologies, formulae, procedures, processes, methods, writings, ideas,
dialogue, compositions, recordings, teleplays, and video productions prepared for, written for, submitted
to the DISTRICT and/or used in connection with this Agreement, shall be wholly original to
CONTRACTOR and shall not be copied in whole or in part from any other source, except that submitted
to CONTRACTOR by DISTRICT as a basis for such services,

20. CONTRACTOR understands and agrees that all matters produced under this Agreement shall become
the property of DISTRICT and cannot be used without District's express written permission. DISTRICT
shall have all right, title and interest in said matters, including the right to secure and maintain the
copyright, trademark and/or patent of said matter in the name of the DISTRICT. CONTRACTOR consents
to use of Contractor's name in conjunction with the sale, use, performance and distribution of the matters,
for any purpose and in any medium. No personal promotion, sale of books, tapes or other materials by
CONTRACTOR will be permitted without prior written approval from the DISTRICT.

21. The obligations of the CONTRACTOR pursuant to this Agreement shall not be assigned by the
: CONTRACTOR.

22. CONTRACTOR, if an employee of another public agency, agrees that CONTRACTOR will not receive
salary or remuneration, other than vacation pay, as an employee of another public agency for the actual
time in which services are actually being performed pursuant to this Agreement.

23. Jurisdiction. The terms and conditions of this Agreement shall be governed by the laws of the State of
California with venue in Orange County, California. This Agreement is made in and shall be performed
in Orange County, California.

IN WITNESS AWWHEREOF, this Agreement has been executed by and on behalf of the Parties, the day
and year signed bejdw.

CONTRACGJO SOUTH ORANGE COUNTY COMMUNITY COLLEGE
DISTRICT A
BY:
of Authorized Representative Signatuteof Authorized Representative
Print Name: p\élﬁ,m w\/ Print Name:Priya Jerome
I
Executive Director-Procurement, Central Services and Risk Management.
Print Title: ’ﬂ'\(ﬁ’l‘d M‘(" - Print Title: 8
Unwzy feehress @ et - v
Email & Phone: AL — 248 -—2892 Email & Phone: PJerome@socccd.edu
Date: Moy %0, 2012 Date: é/ g//g
4) r !
Initiating Department: Community Education, Emeritus Institute, & K-12 Partnerships
Contact Name: Jessica Moon
Contact Phone & Email: (949)348-6154, jmoon40@saddleback.edu

SOCCCD # 551 Rev. 05-01-18 Page 4 of 4



EXHIBIT A
Page 5 of 5

Attachment A

tnstructor Last Name Class Name
Academic Chess Academic Chess
Academic Origami



AMENDMENT NO. 01
TO THE EDUCATIONAL SERVICES AGREEMENT
AT SADDLEBACK COLLEGE

EXHIBIT B
Page 1 of 1

THIS AMENDMENT shall modify the original agreement dated June 8, 2018, by and between the SOUTH
ORANGE COUNTY COMMUNITY COLLEGE DISTRICT, hereinafter referred to as “DISTRICT,” and Academic Chess

hereinafter referred to as “CONTRACTOR".

WHEREAS, Article 2 of the original agreement provides services on or about 7/2/18 and be completed on or

about 12/21/18;

WHEREAS, Article 4 of the original agreement provides that the estimated contract value of $38,000; and

NOW, THEREFORE, the Parties agree as follows:

1. Educational Services Agreement to be extended to expire on June 30, 2020, to include a
total of two fiscal years, 2018-2019 and 2019-2020.

2. The total estimated contract value has been amended from $38,000 to a Not To Exceed amount of
$115,000 per fiscal year (two year total of $230,000) under the same terms and conditions of

the original Agreement.

Where any Article or portion is amended or superseded, the balance of that Article not specifically amended or
superseded shall remain in effect as originally written. Where any Paragraph or Section is referenced, such Paragraph
or Section is superseded and replaced by the language herein. Except as amended herein, the terms and conditions of

Agreement shall remain in full force and effect.

IN WITNESS HEREOF, said PARTIES have executed this Amendment as of the date first above written.

Academic Chess

SOUTH ORANGE COUNTY COMMUNITY COLLEGE
DISTRICT

BY:
BY:
Signature of Authorized Representative Signature of Authorized Representative
Print Name: [ ] Print Name: Ann-Marie Gabel
Print Title Print Title: Vice Chancellor, Business Services
Date: Date:

Email & Phone: unicyclechess@gmail.com; 949-290-
0539

Email & Phone: (949)582-4664
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SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.8
DATE: 9/24/18

TO: Board of Trustees
FROM: Kathleen F. Burke, Chancellor
RE: SOCCCD: Irvine Valley College Library Building Waterproofing Project,

Notice of Completion, Otero Construction, Inc.

ACTION: Approval

BACKGROUND

On May 21, 2018, the Board of Trustees approved an agreement with Otero
Construction, Inc. for the Irvine Valley College Library Building Waterproofing project
in the amount of $344,283. At this September 24, 2018 meeting, staff is
recommending a deductive change order for $13,789.40, for a final contract value of
$330,493.60.

STATUS

Contract work is complete. Staff recommends a Notice of Completion (EXHIBIT A) be
filed for the Irvine Valley College Library Building Waterproofing project.

Basic aid funds were used in the approved project budget of $535,763.

RECOMMENDATION

The Chancellor recommends that the Board of Trustees authorize filing the Notice of
Completion (EXHIBIT A), for the Irvine Valley College Library Building Waterproofing
project to Otero Construction, Inc., for a final contract amount of $330,493.60. It is
also recommended that the Board authorize the release of retention 35 days after
filing.

Item Submitted By: Ann-Marie Gabel, Vice Chancellor, Business Services
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Recording Requested
By and Mail to:

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
28000 Marguerite Parkway

Mission Viejo, California 92692

Attn: Facilities Planning

EXEMPT PER GOVERNMENT CODE 6103
NOTICE OF COMPLETION

NOTICE 1S HEREBY GIVEN, that the SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT of
Orange County, California, as Owner with vested title in the property hereinafter described, caused improvements to be
made to said property to wit: LIBRARY BUILDING WATERPROOFING PROJECT at IRVINE VALLEY
COLLEGE, the contract for the doing of which was heretofore entered into the 215t day of May 2018, which contract
was made with OTERO CONSTRUCTION, INC., as Contractor; that said improvements were completed and accepted
by formal action of the governing board of said District on the 24" day of September 2018, that title to said property is
vested in the SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT of Orange County, California; that
the surety for the above-named Contractor is ARGONAUT INSURANCE COMPANY:; that the property hereinafter
referred to and on which said improvements were made is described as follows:

IRVINE VALLEY COLLEGE
5500 IRVINE CENTER DRIVE
IRVINE, CA 92618

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT OF ORANGE COUNTY, CA

By

Ann-Marie Gabel Dated
Vice Chancellor, Business Services

A notary public or other office completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California
County of Orange

Subscribed and sworn to (or affirmed) before me

on this day of , 20

by Ann-Marie Gabel
(Name of Signer)

proved to me on the basis of satisfactory evidence
to be the person(s) who appeared before me.

Signature

Signature of Notary Public (Seal)



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.9
DATE: 9/24/18

TO: Board of Trustees
FROM: Kathleen F. Burke, Chancellor
RE: SOCCCD: Irvine Valley College Parking Lot 3 Improvements Project,

Notice of Completion, Amtek Construction

ACTION: Approval

BACKGROUND

On August 27, 2018, the Board of Trustees ratified a $94,333 agreement with Amtek
Construction for the Irvine Valley College Parking Lot 3 Improvements project. At this
September meeting, staff is recommending the Board of Trustees ratify deductive
Change Order No. 1 for $7,000, for a revised contract total of $87,333.

STATUS

Contract work is complete. Staff recommends a Notice of Completion (EXHIBIT A) be
filed for the Irvine Valley College Parking Lot 3 Improvements project.

Funds were used from the Irvine Valley College Redevelopment Act (RDA) fund.

RECOMMENDATION

The Chancellor recommends that the Board of Trustees authorize filing the Notice of
Completion (EXHIBIT A) for the Irvine Valley College Parking Lot 3 Improvements
project to Amtek Construction, for a final contract amount of $87,333. It is also
recommended that the Board authorize the release of retention 35 days after filing.

Item Submitted By: Ann-Marie Gabel, Vice Chancellor, Business Services
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Recording Requested
By and Mail to:

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
28000 Marguerite Parkway

Mission Viejo, California 92692

Attn: Facilities Planning

EXEMPT PER GOVERNMENT CODE 6103
NOTICE OF COMPLETION

NOTICE 1S HEREBY GIVEN, that the SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT of
Orange County, California, as Owner with vested title in the property hereinafter described, caused improvements to be
made to said property to wit: PARKING LOT 3 IMPROVEMENTS PROJECT at IRVINE VALLEY COLLEGE, the
contract for the doing of which was heretofore entered into the 11% day of July 2018, which contract was made with
AMTEK CONSTRUCTION, as Contractor; that said improvements were completed and accepted by formal action of
the governing board of said District on the 24t day of September 2018, that title to said property is vested in the
SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT of Orange County, California; that the surety
for the above-named Contractor is THE OHIO CASUALTY INSURANCE COMPANY:; that the property hereinafter
referred to and on which said improvements were made is described as follows:

IRVINE VALLEY COLLEGE
5500 IRVINE CENTER DRIVE
IRVINE, CA 92618

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT OF ORANGE COUNTY, CA

By

Ann-Marie Gabel Dated
Vice Chancellor, Business Services

A notary public or other office completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California
County of Orange

Subscribed and sworn to (or affirmed) before me

on this day of , 20

by Ann-Marie Gabel
(Name of Signer)

proved to me on the basis of satisfactory evidence
to be the person(s) who appeared before me.

Signature

Signature of Notary Public (Seal)



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.10
DATE: 9/24/18

TO: Board of Trustees
FROM: Kathleen F. Burke, Chancellor
RE: SOCCCD: Student Out of State Travel

ACTION: Approval

BACKGROUND

Saddleback College and Irvine Valley College are committed to offering high quality
educational opportunities to their students which may include travel out of state for
attendance at conferences and other activities which are in connection with courses
of instruction or school-related educational, cultural, athletic, or college music activities
and/or performances. Student travel shall follow the guidelines as listed in the board
policy BP-6125 Student Travel: Field Trips and Excursions.

STATUS

The student out of state travel item listed in EXHIBIT A has been reviewed by college
faculty and administration, along with appropriate business services staff for
adherence to all requisite activities and conditions associated with student travel. The
number of faculty and staff advisors traveling with student group travel is provided
along with the college trip date, location, costs and funding source related to the travel.

Students and staff shall at all times adhere to the standards of conduct applicable to

conduct on campus. Advisors will ensure all students have appropriate risk
management forms completed.

RECOMMENDATION

The Chancellor recommends that the Board of Trustees approve the colleges’ student
out of state travel for the participants, date, location and costs as listed in EXHIBIT A.

Item Submitted By: Dr. Jim Buysse, Interim President, Saddleback College
Ann-Marie Gabel, Vice Chancellor, Business Services



Student Group Travel

Out of State Student Travel

Board of Trustees Meeting

09/24/18

Salt Lake Community College,
Salt Lake City, Utah

Name of Group/Club, Ui Dgtes No. of | No. of Funding
- . . Inclusive, Total Cost College
Description of Trip, Location toffrom students |faculty Source(s)
SC Men’s Basketball Team 11/15/18 — 16 4 $3,500 KNES and SC
Tournament 11/17/18 Meals, Lodging, | Athletics
Entry Fees, Fuel | Division —

General Fund

T Jo T abed

Vv 1quyx3



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.11
DATE: 9/24/18

TO: Board of Trustees
FROM: Kathleen F. Burke, Chancellor
RE: SOCCCD: Contract for Cogeneration and Central Utility Plant

Operation, Maintenance, and Environmental Compliance Services,
Veolia Energy Solutions, LLC

ACTION: Approval

BACKGROUND

On September 23, 2013, the Board awarded a five-year contract for Cogeneration and
Central Utility Plant Operation, Maintenance, and Environmental Compliance
Services, Bid No. 2009, to Veolia Energy Solutions, LLC in the amount of $2,788,000.
The existing five-year contract with Veolia Energy Solutions, LLC expires on
September 30, 2018.

STATUS

A new three-month contract (EXHIBIT A) has been negotiated to allow existing
services for the central utility plant to continue while the Purchasing Department puts
together a formal Request for Proposals to be awarded no later than the Board
Meeting on December 10, 2018. The cost of the new three-month contract will be
$44,683.66 per month, for a fixed amount not to exceed $134,051.

Funds are available in the Saddleback College General Fund for these expenses.

RECOMMENDATION

The Chancellor recommends that the Board of Trustees approve the Contract for
Cogeneration and Central Utility Plant Operation, Maintenance, and Environmental
Compliance Services with Veolia Energy Solutions, LLC for a term of three months
with a fixed total contract value of $134,051 commencing on October 1, 2018.

Item Submitted By: Ann-Marie Gabel, Vice Chancellor, Business Services



EXHIBIT A
Page 1 of 56

CONTRACT FOR COGENERATION AND
CENTRAL UTILITY PLANT OPERATION,
MAINTENANCE, AND
ENVIRONMENTAL COMPLIANCE
SERVICES

SADDLEBACK
COLLEGE




EXHIBIT A

Page 2 of 56
CONTENTS
LO00] 11 (o1 A O OT TP O PP PRRPR PR 1
Attachment A - SCOPE OF WOIK .....oviiiiie ettt s te et pe e sreens 27
Attachment B — Contractor’s PIICING . ........uouiiireriiieisisisise et 41
Attachment C — Staffing PIaN ........cov oot 45
Attachment D — Schedule Of DEAUCTIONS ..........ueiiieeie et seeees 46
Exhibit | - AQMD’s Enforcement AULNOFILY .......c.ooviieiiiicicii et 47
Exhibit Il - SDG&E TOU-8 Rates and Summer Winter Billing — Interconnect Agreement ..................... 48
EXibit 11 — Sample SErvICE LEVEIS .......cciiiiiiieeee e 49
EXNiDit IV — SYStEM SCREMALICS. .......ecveiiieeie e e st e st st e be e eneenre e 53
EXNibit VII — Condition ASSESSIMENT.........civeriiiiiieieeeesie s eeese e seesteeseesteereestesseeseesteaseeseesseeneesseensessenns 54
EXNIDIt VT — RUN TIME LOGUS «..veveiitiieitiie ettt sttt sttt et sttt se bbbt se st ne st tesnebe e bene e 55
EXNibit VI — AQIMD PEIMILS......cviieiiieiicie sttt ettt ste st st e e enaeteenesnesaesneseneas 56

Contract For Cogeneration and Central Utility Plant Operation, Maintenance, And Environmental Compliance Services Page 2 of 56



EXHIBIT A
Page 3 of 56

CONTRACT
BETWEEN THE SOUTH ORANGE COUNTY COMMUNITY COLLEGE
DISTRICT AND VEOLIA ENERGY SOLUTIONS, LLC

FOR THE COGENERATION AND CENTRAL PLANT OPERATION, MAINTENANCE, AND
ENVIRONMENTAL COMPLIANCE SERVICES

This Agreement, hereinafter referred to as “CONTRACT”, for the Cogeneration and Central Plant
Operation, Maintenance, Environmental Compliance Services as further described herein is made and
entered into as of the date fully executed by and between South Orange County Community College
District, a political subdivision of the State of California, hereinafter referred to as “DISTRICT” and
Veolia Energy Solutions, LLC, with a place of business at 53 State Street, 14" Floor, Boston, MA
02109, hereinafter referred to as “CONTRACTOR”, which are sometimes individually referred to
as “PARTY?” or collectively referred to as “PARTIES.”

RECITAL

WHEREAS, CONTRACTOR and the DISTRICT entered into a five (5) year Contract for the
Cogeneration and Central Plant Operation, Maintenance, Equipment Refresh, and Environmental
Compliance Services on October 1, 2013.

WHEREAS, the DISTRICT and CONTRACTOR wish to continue Operations, Maintenance,
and Environmental Compliance Services under the five (5) year Contract for the Cogeneration and
Central Plant Operation, Maintenance, Equipment Refresh, and Environmental Compliance Services
for an additional three (3) month period by entering into a new three (3) month contract with modified
terms and conditions.

WHEREAS, CONTRACTOR responded to a Request for Pre-Qualification and BID to provide
Cogeneration and Central Plant Operation, Maintenance, Equipment Refresh and Environmental
Compliance Services, as further set forth herein; and

WHEREAS, CONTRACTOR responded and represented that its proposed services shall meet
or exceed the requirements and specifications of the BID; and

WHEREAS, CONTRACTOR agrees to provide services as more specifically described in
the Scope of Work, attached hereto as Attachment A and incorporated herein; and,

WHEREAS, DISTRICT agrees to pay CONTRACTOR the fees as further set forth in
CONTRACTOR’s Pricing, attached hereto as Attachment B and incorporated herein;

NOW, THEREFORE, PARTIES mutually agree as follows:
ARTICLES

General Terms and Conditions:

A. Governing Law and Venue: This CONTRACT has been reviewed and executed in the State of
California and shall be governed by and construed under the laws of the State of California. In
the event of any legal action to enforce or interpret this CONTRACT, the sole and exclusive venue
shall be a court of competent jurisdiction located in Orange County, California, and the PARTIES
hereto agree to and do hereby submit to the jurisdiction of such court, notwithstanding Code
of Civil Procedure section 394. Furthermore, PARTIES specifically agree to waive any and all
rights to request that an action be transferred for trial to another County.

B. Entire CONTRACT: This CONTRACT, including all BID documents (including but not limited
to Addenda 1 through 9), Attachments and Exhibits, which are attached hereto and incorporated
herein by this reference, when accepted by the CONTRACTOR either in writing or by the shipment
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of any article or other commencement of performance hereunder, contains the entire CONTRACT
between the PARTIES with respect to the matters herein and there are no restrictions, promises,
warranties or undertakings other than those set forth herein or referred to herein. No exceptions,
alternatives, substitutes or revisions are valid or binding on the DISTRICT unless authorized by the
DISTRICT in writing. Electronic acceptance of any additional terms, conditions or supplemental
contracts by any DISTRICT employee or agent, including but not limited to installers of software,
shall not be valid or binding on the DISTRICT unless accepted in writing by the DISTRICT’s
Executive Director of Procurement, Central Services, and Risk Management or their designee.

C. Amendments — Changes/Extra Work: No alteration or variation of the terms of this CONTRACT

shall be valid unless made in writing and signed by PARTIES; no oral understanding or CONTRACT
not incorporated herein shall be binding on either of PARTIES; and no exceptions, alternatives,
substitutes or revisions are valid or binding on the DISTRICT unless authorized by the DISTRICT
in writing.
CONTRACTOR shall make no changes to this CONTRACT without DISTRICT’s written
consent. In the event that there are new or unforeseen requirements, the DISTRICT with
CONTRACTOR’s concurrence has the discretion to request official changes at any time
without changing the intent of this CONTRACT.

If the DISTRICT s-initiated changes, or changes in laws or government regulations affect
price, CONTRACTOR’s ability to deliver services, or the project schedule, CONTRACTOR shall
give the DISTRICT written notice no later than seven calendar days from the date the law or
regulation went into effect or the date the change was proposed by the DISTRICT and
CONTRACTOR was notified of the change. Such changes shall be agreed to in writing and
incorporated into a CONTRACT amendment. Said amendment shall be issued by the DISTRICT
-assigned Executive Director of Procurement, Central Services, and Risk Management, and shall
require the mutual consent of all PARTIES, and may be subject to approval by the DISTRICT’s
Board. Nothing herein shall prohibit CONTRACTOR from proceeding with the work as set forth
in this CONTRACT.

D. Taxes: Unless otherwise provided herein or by law, price quoted includes California state sales
or use tax.

E. Delivery: Time of delivery of goods or services is of the essence in this CONTRACT. The
DISTRICT reserves the right to refuse any goods or services and to cancel all or any part of the
goods not conforming to applicable specifications, drawings, samples or description, or services
that do not conform to the prescribed Scope of Work. Delivery shall not be deemed to be
complete until all goods, or services, have actually been received and accepted in writing by
the College Project Manager.

F. Acceptance/Payment: Unless otherwise agreed to in writing by the College Project Manager, 1)
acceptance shall not be deemed complete unless in writing and until all the goods/services
have actually been received, inspected, and tested to the satisfaction of the College Project Manager,
and 2) payment shall be made in arrears after satisfactory acceptance and within 30 calendar days
upon the College Project Manager’s receipt of an approved invoice submitted in accordance with
the terms set forth herein, unless otherwise stated. The invoice must be verified and approved by
the Saddleback College’s Project Manager and is subject to routine processing requirements of the
DISTRICT.

Payments made by the DISTRICT shall not preclude the right of the DISTRICT from thereafter
disputing any items or services involved or billed under this CONTRACT and shall not be construed
as acceptance of any part of the services.
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G. Warranty: CONTRACTOR expressly warrants that goods/services covered by this CONTRACT
are fit for the particular purpose for which they are intended. Acceptance of this order shall constitute
an agreement upon CONTRACTOR’s part to indemnify, defend and hold the DISTRICT and
its indemnities as identified in Article “Q”, and as more fully described in Article “Q”, harmless
from liability, loss, damage and expense, including reasonable counsel fees, incurred or sustained
by the DISTRICT by reason of the failure of the goods/services to conform to such warranties,
CONTRACTOR’s negligent or unlawful acts, and non-compliance with any applicable state or
federal codes, ordinances, orders, or statutes, including the Occupational Safety and Health
Act (OSHA) and the California Industrial Safety Act. Such remedies shall be in addition to any
other remedies provided by law. Notwithstanding anything contained herein to the contrary,
CONTRACTOR shall not warrant the equipment, material or supplies provided in connection
with the Work, unless manufactured or materially altered from its original manufactured state by
CONTRACTOR. CONTRACTOR shall assign and pass through to DISTRICT any and all
manufacturer warranties.

H. Patent/Copyright Materials/Proprietary Infringement: Unless otherwise expressly provided in
this CONTRACT, CONTRACTOR shall be solely responsible for clearing the right to use
any patented or copy-righted materials in the performance of this CONTRACT. CONTRACTOR
warrants that any software as modified through services provided hereunder will not infringe upon
or violate any patent, proprietary right, or trade secret right of any third PARTY.
CONTRACTOR agrees that, in accordance with the more specific requirement contained in
Article “Q”, it shall indemnify, defend and hold the DISTRICT and the DISTRICT
INDEMNITEES harmless from any and all such claims and be responsible for payment of all
costs, damages, penalties and expenses related to or arising from such claim(s), including, but
not limited to, attorney’s fees, costs and expenses.

I. Assignment or Subcontracting: The terms, covenants, and conditions contained herein shall apply
to and bind the heirs, successors, executors, administrators and assigns of the PARTIES.
Furthermore, the performance of this CONTRACT and any portion thereof assigned or
subcontracted by CONTRACTOR must be in conformance with Public Contracting Code 4100
et.al. Any attempt by CONTRACTOR to assign, subcontract or transfer the performance or any
portion thereof of this CONTRACT shall be invalid and shall constitute a breach of this

CONTRACT.
The provisions of this Article are subject to, and subordinate to the limitations of Attachment
A - Article 111 — Use, Rules, Regulations, and Operational Requirements.

a. Transfers: CONTRACTOR shall not transfer, assign, or hypothecate (hereinafter referred to
as “Transfer”) any interest of CONTRACTOR in the Project Site.

b. Bankruptcy Transaction: If CONTRACTOR assumes this CONTRACT and proposes to
assign the same pursuant to the provisions of the UNITED STATES BANKRUPTCY CODE,
11 U.S.C.
88101, et seq., then notice of such proposed assignment shall be given to the DISTRICT.

i.  The name and address of proposed assignee,
il. All of the terms and conditions of such offer, and

iii.  Adequate assurance to the DISTRICT of the proposed assignee's future performance
under the CONTRACT, including, without limitation, the assurance referred to in the
United States Bankruptcy Code, 11 U.S.C. 8365(b)(3).

iv.  Any person or entity to which this CONTRACT is assigned pursuant to the provisions
of the United States Bankruptcy Code, 11 U.S.C. 88101, et seq., shall be deemed
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without further act or deed to have assumed all of the obligations arising under this
CONTRACT on and after the date of such assignment. Any such assignee shall upon
demand execute and deliver to the DISTRICT an instrument confirming such assumption.

J.  Non-Discrimination: In the performance of this CONTRACT, CONTRACTOR agrees that it will
comply with the requirements of Section 1735 of the California Labor Code and not engage
nor permit any subcontractors to engage in discrimination in employment of persons because of the
race, religious creed, color, national origin, ancestry, physical disability, mental disability, medical
condition, marital status, or sex of such persons. CONTRACTOR acknowledges that a violation
of this provision shall subject CONTRACTOR to all the penalties imposed for a violation of
Anti- Discrimination Law or regulation, including but not limited to, Section 1720 et seq. of the
California Labor Code.

K. Termination By DISTRICT: In addition to any other remedies or rights it may have by law and
those set forth in this CONTRACT, the DISTRICT has the right to terminate this CONTRACT
without penalty immediately with cause or after 30 days’ written notice without cause, unless
otherwise specified, see d. Termination Claim below. Cause shall be defined as any breach of
CONTRACT for which the DISTRICT provides 10 days written notice to CONTRACTOR
and CONTRACTOR does not cure within that period, or any misrepresentation or fraud on the part
of the CONTRACTOR. Exercise by the DISTRICT of its right to terminate the CONTRACT shall
relieve the DISTRICT of all further obligations, except for any outstanding payment obligations.
The right of either PARTY to terminate this CONTRACT hereunder shall not be affected in any
way by its waiver of or failure to take action with respect to any previous default.

a. Termination for Default: If CONTRACTOR is in default of any of its obligations under
this CONTRACT and has not commenced cure within 10 days after receipt of a written
notice of default from the DISTRICT and cured such default within the time specified in the
notice, the DISTRICT shall immediately be entitled to either commence resolution in
accordance with this paragraph or to terminate this CONTRACT by giving written notice to
take effect immediately. The DISTRICT may terminate this CONTRACT and all of its
obligations hereunder with or without prior notice to CONTRACTOR and may exercise
all rights of entry for default and breach, if CONTRACTOR fails to perform on any of
its obligations under this CONTRACT including but not limited to the following:

i. Failure of CONTRACTOR to maintain the quality of service to the satisfaction of
the DISTRICT as required by Attachment A — Scope of Work in this CONTRACT,
after service of a five-day notice to correct the condition.

ii. Not providing enough properly skilled workers or proper materials.
iii. Persistently disregarding laws and or ordinances.

iv. Not proceeding with the work as agreed to herein.

v. Substantially violating any provision of this CONTRACT.

vi. A general assignment for the benefit of creditors and any transfer without the prior
written approval by the DISTRICT.

vii. The voluntary abandonment or discontinuance of service by CONTRACTOR.

viii. The violation by CONTRACTOR of any of the terms of any insurance policy referred
to in the CONTRACT.

iXx. If CONTRACTOR is found by the OSHA, DSA, AHJ, other government regulatory
or successor agency to have committed repeated willful violations of specified safety
standards in the conduct of CONTRACTOR's business.
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X. The violation of any written directions of the DISTRICT consistent with this
CONTRACT.

xi. The appointment of a receiver to take possession of all, or substantially all, the assets
of CONTRACTOR located in the Project Site or of CONTRACTOR's rights in the
Project Site.

xii. CONTRACTOR discontinues operations for 24 hours or more.

xiii. The failure of CONTRACTOR to obtain from any local, state or federal agency the
necessary license or operating permit required for service.

b. Conditions of Project Site Upon Termination or Default: Except as otherwise agreed to herein,
upon termination or default of this CONTRACT, CONTRACTOR shall redeliver possession
of said Project Site to the DISTRICT in substantially the same condition that existed
immediately prior to CONTRACTOR's entry thereon, reasonable wear and tear, flood,
earthquakes, war and any act of war, excepted. References to the termination of the
CONTRACT in this CONTRACT shall include termination by reason of expiration.

c. Disposition of Abandoned Personal Property: If CONTRACTOR abandons or quits the
CONTRACT or is dispossessed thereof by process of law or otherwise, title to any personal
property belonging to CONTRACTOR and left on the Project Site 15 days after such event
shall be deemed to have been transferred to the DISTRICT. The DISTRICT shall have the
right to remove and to dispose of such property without liability therefore to CONTRACTOR
or to any person claiming under CONTRACTOR, and shall have no need to account
therefore. Personal property left on the Project Site after termination, expiration, or
abandonment of the CONTRACT shall not be construed as giving CONTRACTOR
possession of the Project Site during the 15 days after termination, expiration or abandonment
of the CONTRACT.

d. Termination Claim: Upon termination the DISTRICT agrees to pay CONTRACTOR for
all services performed prior to termination which meet the requirements of CONTRACT
and a stipend of $15,000.00, provided, however, that such compensation plus previously
paid compensation shall not exceed the total compensation set forth in CONTRACT.
DISTRICT also agrees to reimburse CONTRACTOR for any funds CONTRACTOR has
advanced to DISTRICT in connection with this CONTRACT, including but not limited to,
unamortized capital. Upon termination or other expiration of this CONTRACT, each PARTY
shall promptly return to the other PARTY all papers, materials, and other properties of the
other held by each for purposes of execution of the CONTRACT. In addition, each PARTY
will assist the other PARTY in orderly termination of this CONTRACT and the transfer of all
aspects, tangible and intangible, as may be necessary for the orderly, non-disruptive business
continuation of each PARTY.

L. Termination By Contractor: In addition to any other remedies or rights it may have by law and
those set forth in this CONTRACT, the CONTRACTOR has the right to terminate this
CONTRACT without penalty immediately with cause. Cause shall be defined as any breach
of CONTRACT for which the CONTRACTOR provides 10 days written notice to the DISTRICT
and the DISTRICT does not cure within that period, or any misrepresentation or fraud on the part
of the DISTRICT. Exercise by the CONTRACTOR of its right to terminate the CONTRACT shall
relieve the CONTRACTOR of all further obligations. The right of either PARTY to terminate
this CONTRACT hereunder shall not be affected in any way by its waiver of or failure to take action
with respect to any previous default.

M. Consent to Breach Not Waiver: No term or provision of this CONTRACT shall be deemed waived
and no breach excused, unless such waiver or consent shall be in writing and signed by the PARTY
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claimed to have waived or consented. Any consent by any PARTY to, or waiver of, a breach by
the other, whether express or implied, shall not constitute consent to, waiver of, or excuse for any
other different or subsequent breach.

N. Remedies Not Exclusive: The remedies for breach set forth in this CONTRACT are cumulative
as to one another and as to any other provided by law, rather than exclusive; and the expression
of certain remedies in this CONTRACT does not preclude resort by either PARTY to any other
remedies provided by law.

O. Independent Contractor: CONTRACTOR shall be considered an independent CONTRACTOR
and neither CONTRACTOR, employees nor anyone working for CONTRACTOR under this
CONTRACT shall be considered an agent or an employee of the DISTRICT. Neither the
CONTRACTOR, employees nor anyone working for the CONTRACTOR under this
CONTRACT shall qualify for workers’ compensation or other fringe benefits of any kind through
the DISTRICT.

P. Performance: CONTRACTOR shall perform all work under this CONTRACT, taking
necessary steps and precautions to perform the work to the College Project Manager’s
satisfaction. CONTRACTOR shall be responsible for the professional quality, technical assurance,
timely completion and coordination of all documentation and other goods/services furnished by
CONTRACTOR under this CONTRACT. CONTRACTOR shall perform all work diligently,
carefully, and in a good and workman-like manner; shall furnish all labor, supervision, machinery,
equipment, materials, and supplies necessary therefore; shall at its sole expense obtain and maintain
all permits and licenses required by public authorities, including those of the College Project Manager
required in its governmental capacity, in connection with performance of the work; and, if permitted
to subcontract, shall be fully responsible for all work performed by subcontractors.

Q. Indemnification and Insurance:

Indemnification Provisions: To the fullest extent permitted by law, CONTRACTOR, at the
CONTRACTOR’S sole cost and expense, agrees to indemnify, fully defend with counsel reasonably
approved in writing by the DISTRICT, and hold the DISTRICT, its elected and appointed officials,
officers, employees, agents, volunteers, and those special districts and agencies which the
DISTRICT’s Board acts as the governing Board (“the DISTRICT INDEMNITEES”) harmless
from and against any and all claims, actions, demands, costs, judgments, liens, penalties,
damages, losses, anticipated losses of revenues and expenses, including any fees of accountants,
attorneys or other professionals, arising out of, in connection with resulting from or related to, or
claimed to be arising out of, in connection with, caused in whole or in part (such indemnification
extends only to the comparative percentage the loss is caused by Contractor’s negligence act,
omission or willful misconduct) by any negligent act or omission, or willful misconduct by the
CONTRACTOR or any or its officers, agents, employees, volunteers, subcontractors, any of,
sub-subcontractors affiliates, or any person performing any of the work pursuant to a direct or
indirect contract with the CONTRACTOR or individual entities comprising the CONTRACTOR,
in connection with or relating to, or claimed to be in connection with or relating to the work,
this Contract, or the Project, including but not limited to any costs or liability of any kind or
nature, including but not limited to personal injury or property damage, arising from or in connection
with:

@ failure to comply with any applicable law, statute, code, ordinance, regulation, permit
or orders;

(b) any misrepresentation, misstatement or omission with respect to any statement made
in the Project Documents or any document furnished by the CONTRACTOR in
connection therewith;
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(c) any breach of duty, obligation or requirement under the Project Documents;
(d) any failure to coordinate the work of other contractors;
(e) any failure to provide notice to any party as required under the Project Documents;

()] any failure to act in such a manner as to protect the DISTRICT and the Project from
loss, cost, expense or liability; or

(9) any failure to protect the property of any utility company or property owner.

CONTRACTOR shall not be responsible for indemnifying DISTRICT where loss was caused, in
whole or in part, by the negligence or willful misconduct of the DISTRICT.

This indemnity shall survive termination of the contract or final payment thereunder. This indemnity
is in addition to any other rights or remedies which the DISTRICT may have under the law or under
the Project Documents. In the event of any claim or demand made against any party which is entitled
to be indemnified hereunder, the DISTRICT may in its sole discretion reserve, retain or apply
any monies due to the CONTRACTOR under the Project Documents for the purpose of resolving
such claims; provided, however, that the DISTRICT may release such funds if the CONTRACTOR
provides the DISTRICT with reasonable assurance of protection of the DISTRICT’s interests. The
DISTRICT shall in its sole discretion determine whether such assurances are reasonable.

If judgment is entered against CONTRACTOR and the DISTRICT by a court of competent
jurisdiction because of the concurrent negligence or willful misconduct of the DISTRICT or
the DISTRICT INDEMNITEES, CONTRACTOR and the DISTRICT agree that liability will
be apportioned as determined by the court. Neither PARTY shall request a jury apportionment.

Insurance Provisions: CONTRACTOR agrees to purchase all required insurance at
CONTRACTOR’s expense and to deposit with the DISTRICT certificates of insurance, including
all endorsements required herein, necessary to satisfy the DISTRICT that the insurance provisions
of this CONTRACT have been complied with and to keep such insurance coverage and the
certificates and endorsements therefore on deposit with the DISTRICT during the entire term of
this CONTRACT. CONTRACTOR shall provide DISTRICT with renewal certificates of insurance
and endorsements at least 15 business days prior to the expiration of all coverages required herein.

CONTRACTOR agrees that CONTRACTOR shall not operate on the Project Site at any time
the required insurance is not in full force and effect as evidenced by a certificate of insurance
and necessary endorsements or, in the interim, an official binder being in the possession of the
DISTRICT. In no cases shall assurances by CONTRACTOR, its employees, agents, including
any insurance agent, be construed as adequate evidence of insurance. The DISTRICT will only
accept valid certificates of insurance and endorsements, as adequate evidence of required
insurance. CONTRACTOR also agrees that upon cancellation, termination, or expiration of
CONTRACTOR’s insurance, the DISTRICT may take whatever steps are necessary to interrupt
any operation from or on the Project Site until such time as the DISTRICT reinstates its insurance
coverages.

If CONTRACTOR fails to provide the DISTRICT with a valid certificate of insurance and
endorsements, or binder at any time during the term of the CONTRACT, the DISTRICT and
CONTRACTOR agree that this shall constitute a material breach of the CONTRACT. Whether
or not a notice of default has or has not been sent to CONTRACTOR, said material breach shall
permit the DISTRICT to take whatever steps necessary to interrupt any operation from or on the
Project Site, and to prevent any persons, including, but not limited to, members of the general public,
and CONTRACTOR’s employees and agents, from entering the Project Site until such time as the
DISTRICT is provided with adequate evidence of insurance required herein. CONTRACTOR
further agrees to hold the DISTRICT harmless for any damages resulting from such interruption
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of business and possession, including, but not limited to, damages resulting from any loss of
income or business resulting from the DISTRICT's action.

All CONTRACTORSs performing work on behalf of CONTRACTOR pursuant to this CONTRACT
shall obtain insurance subject to the same terms and conditions as set forth herein for
CONTRACTOR. CONTRACTOR shall not allow CONTRACTORs or subcontractors to work
if CONTRACTORs have less than the level of coverage required by the DISTRICT from
CONTRACTOR under this CONTRACT. It is the obligation of CONTRACTOR to provide written
notice of the insurance requirements to its contractors(s) and to receive certificates of insurance
and endorsements prior to allowing any CONTRACTOR to begin work within the Project Site.
Such proof of insurance must be maintained by CONTRACTOR through the entirety of this
CONTRACT and be available for inspection by the DISTRICT representative at any reasonable
time.

CONTRACTOR shall be responsible for reimbursement of any deductible to the insurer. Any
self-insured retentions (SIRs) or deductibles shall be clearly stated on the Certificate of Insurance.

If CONTRACTOR fails to maintain insurance according to the terms of the Agreement for the
full term of this CONTRACT, the DISTRICT may terminate this CONTRACT.

Qualified Insurer: The policy or policies of insurance must be issued by an insurer which meets
the minimum insurance company ratings as determined by the most current edition of A.M. Best.

Rating Guide/Property-Casualty/United States or www.ambest.com shall be A- (Secure
Best’s Rating) and VIII (Financial Size Category). A California admitted carrier is preferred.

If the carrier is a non-admitted carrier in the state of California, DISTRICT Risk Management retains
the right to approve or reject carrier after a review of the company’s performance and financial
ratings.

This policy or policies of insurance maintained by CONTRACTOR shall provide the minimum limits
and coverage as set forth below:

Coverage Minimum Limits

Commercial General Liability with broad form $2,000,000 combined single limit
property damage and Contractual liability per occurrence $4,000,000 aggregate
Automobile Liability including coverage for $1,000,000 combined single limit
owned, non-owned and hired vehicles per occurrence

Workers” Compensation Statutory

Employers’ Liability Insurance $1,000,000 per occurrence

The DISTRICT, their officers employees, and all other Agents and Representatives shall be added
as an additional insured on all insurance policies required by this CONTRACT with respect to
work done by CONTRACTOR under the terms of this CONTRACT (except Worker’s
Compensation/Employers’ Liability). An additional insured endorsement evidencing that the
DISTRICT is an additional insured shall accompany the Certificate of Insurance.

All insurance policies required by this CONTRACT shall be primary insurance, and any insurance
maintained by the DISTRICT shall be excess and non-contributing with insurance provided by these
policies. An endorsement evidencing that CONTRACTOR’s insurance is primary and non-
contributing shall specifically accompany the Certificate of Insurance for the Commercial General
Liability.

All insurance policies required by this CONTRACT shall give the DISTRICT 30 days’ notice in
the event of cancellation. This shall be evidenced by an endorsement separate from the Certificate
of Insurance. In addition, the cancellation clause must include language as follows, which edits the
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pre-printed ACORD certificate.

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, THE ISSUING COMPANY
WILL MAIL 30 DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER
NAMED TO THE LEFT.

The PARTIES to this CONTRACT shall waive all rights to subrogation against each other and
their respective members of the Board, its elected and appointed officials, officers, agents and
employees when acting in the scope of their appointment or employment.

Commercial General Liability policy shall contain a severability of interests clause.

CONTRACTOR is aware of the provisions of Section 3700 of the California Labor Code which
requires every employer to be insured against liability for Workers” Compensation or be self-insured
in accordance with the provisions of that code. CONTRACTOR will comply with such provisions
and shall furnish the DISTRICT satisfactory evidence that CONTRACTOR has secured, for
the period of this CONTRACT, statutory Workers’ Compensation insurance and Employers’
Liability insurance with minimum limits of $2,000,000 per occurrence.

Insurance certificates should be forwarded to Saddleback Maintenance and Operations, 28000
Marguerite Parkway, Mission Viejo, CA 92692, ATTN: James Rogers

If CONTRACTOR fails to provide the insurance certificates and endorsements within seven (7) days
of notification by DISTRICT, or designee, award may be made to the next qualified vendor.

The DISTRICT expressly retains the right to require CONTRACTOR to increase or decrease
insurance of any of the above insurance types throughout the term of this CONTRACT. Any increase
or decrease in insurance will be as deemed by The DISTRICT Risk Manager as appropriate to
adequately protect the DISTRICT. The cost of any increase shall be reimbursed by the DISTRICT.

The DISTRICT shall notify CONTRACTOR in writing of changes in the insurance requirements. If
CONTRACTOR does not deposit copies of acceptable certificates of insurance and endorsements
with the DISTRICT incorporating such changes within thirty days of receipt of such notice, this
CONTRACT may be in breach without further notice to CONTRACTOR, and the DISTRICT shall
be entitled to all legal remedies.

The procuring of such required policy or policies of insurance shall not be construed to limit
CONTRACTOR’s liability hereunder nor to fulfill the indemnification provisions and requirements
of this CONTRACT.

R. Bills and Stop Notices: CONTRACTOR shall pay promptly all indebtedness for labor, materials and
equipment used in performance of the work. In the event of a Stop Notice the CONTRACTOR shall
promptly procure the Stop Notice release and, in accordance with the requirements of Article “Q”,
indemnify, defend, and hold the DISTRICT harmless and be responsible for payment of all costs,
damages, penalties and expenses related to or arising from or related thereto.

S. Changes: See Article C.
Change of Ownership: See Article I.

U. Force Majeure: CONTRACTOR shall not be assessed with liquidated damages or unsatisfactory
performance penalties during any delay beyond the time named for the performance of this
CONTRACT caused by any act of God, war, civil disorder, employment strike or other cause
beyond its reasonable control, provided CONTRACTOR gives written notice of the cause of the
delay to the College Project Manager within 36 hours of the start of the delay and CONTRACTOR
avails himself of any available remedies.
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If either PARTY hereto shall be delayed or prevented from the performance of any act required
hereunder by reason of acts of God, restrictive governmental laws or regulations or other
cause without fault and beyond the control of the PARTY obligated (financial inability excepted),
performance of such act shall be excused for the period of the delay and the period for the
performance of any such act shall be extended for a period equivalent to the period of such
delay. However, nothing in this Article shall excuse either PARTY from the prompt payment of
any fees or other charge required of that PARTY except as may be expressly provided elsewhere
in this CONTRACT.

V. Confidentiality: CONTRACTOR agrees to maintain the confidentiality of all DISTRICT and
the DISTRICT-related records and information pursuant to all statutory laws relating to privacy
and confidentiality that currently exist or exist at any time during the term of this CONTRACT.
All such records and information shall be considered confidential and kept confidential by
CONTRACTOR and CONTRACTOR’s staff, agents and employees.

W. Compliance with Laws: CONTRACTOR represents and warrants that CONTRACTOR’s services
shall fully comply, at CONTRACTOR’s expense, with all standards, laws, statutes, restrictions,
ordinances, requirements, and regulations (collectively “laws”), including, but not limited to those
issued by the DISTRICT Board Policies in its governmental capacity and all other laws applicable
to the services at the time services are provided to and accepted by the DISTRICT. CONTRACTOR
acknowledges that the DISTRICT is relying on CONTRACTOR to ensure such compliance, and
pursuant to the requirements of Article “Q”, CONTRACTOR agrees that it shall defend, indemnify
and hold the DISTRICT and the DISTRICT INDEMNITEES harmless from all liability, damages,
costs and expenses arising from or related to a violation of such laws. Notwithstanding anything
contained herein to the contrary, CONTRACTOR shall not be liable for any violations of law,
including any permit violations, not caused by CONTRACTOR’s negligence. For example,
CONTRACTOR shall not be liable for permit violations resulting from the DISTRICT’s decision
not to repair or replace equipment specified by CONTRACTOR.

X. Freight (F.O.B. Destination): CONTRACTOR assumes full responsibility for all
transportation, transportation scheduling, packing, handling, insurance, storage, and other
services associated with delivery of all products deemed necessary under this CONTRACT. That
includes but is not limited to all next day, second day delivery services required by the
DISTRICT at its discretion to expedite material delivery.

Y. Pricing: CONTRACT price, as more fully set forth in Attachment B — Contractor’s Pricing,
shall include full compensation for providing all required goods or services in accordance
with required specifications, or when applicable, in the scope of services attached to this
CONTRACT, and no additional compensation will be allowed therefore, unless otherwise
provided for in this CONTRACT.

Z. Terms and Conditions: CONTRACTOR acknowledges that it has read and agrees to all terms
and conditions included in this CONTRACT.

AA. Headings: The various headings and numbers herein, the grouping of provisions of this
CONTRACT into separate clauses and paragraphs, and the organization hereof are for the purpose
of convenience only and shall not limit or otherwise affect the meaning hereof.

BB. Severability: If any term, covenant, condition or provision of this CONTRACT is held by a court
of competent jurisdiction to be invalid, void or unenforceable, the remainder of the provisions
hereof shall remain in full force and effect and shall in no way be affected, impaired or invalidated
thereby.

CC. Calendar Days: Any reference to the word “day” or “days” herein shall mean calendar day
or calendar days, respectively, unless otherwise expressly provided.
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DD. Attorney’s Fees: In any action or proceeding to enforce or interpret any provision of this
CONTRACT, or where any provision hereof is validly asserted as a defense, each PARTY shall
bear its own attorney’s fees, costs and expenses.

EE. Interpretation: This CONTRACT has been reviewed and executed at arm’s length and between
persons sophisticated and knowledgeable in the matters dealt with in this CONTRACT. In
addition, each PARTY has been represented by experienced and knowledgeable independent
legal counsel of their own choosing, or has knowingly declined to seek such counsel despite
being encouraged and given the opportunity to do so. Each PARTY further acknowledges that
they have not been influenced to any extent whatsoever in executing this CONTRACT by any
other PARTY hereto or by any person representing them, or both. Accordingly, any rule of law
(including California Civil Code Section 1654) or legal decision that would require interpretation
of any ambiguities in this CONTRACT against the PARTY that has drafted it is not applicable
and is waived. The provisions of this CONTRACT shall be interpreted in a reasonable manner to
affect the purpose of the PARTIES and this CONTRACT.

FF. Authority: PARTIES to this CONTRACT represent and warrant that this CONTRACT has been
duly authorized and executed and constitutes the legally binding obligation of their respective
organization or entity, enforceable in accordance with its terms.

GG. Employee Eligibility Verification: CONTRACTOR warrants that it fully complies with all
Federal and State statutes and regulations regarding the employment of aliens and others and
that all its employees performing work under this CONTRACT meet the citizenship or alien
status requirement set forth in Federal statutes and regulations. CONTRACTOR shall obtain,
from all employees performing work hereunder, all verification and other documentation of
employment eligibility status required by Federal or State statutes and regulations including,
but not limited to, the Immigration Reform and Control Act of 1986, 8 U.S.C. §1324 et seq., as
they currently exist and as they may be hereafter amended. CONTRACTOR shall retain all such
documentation for all covered employees for the period prescribed by the law. CONTRACTOR
shall indemnify, defend with counsel approved in writing by the DISTRICT, and hold harmless,
the DISTRICT, its agents, officers, and employees from employer sanctions and any other
liability which may be assessed against CONTRACTOR or the DISTRICT or both in connection
with any alleged violation of any Federal or State statutes or regulations pertaining to the
eligibility for employment of any persons performing work under this CONTRACT.

HH. The District’s Obligations: The DISTRICT shall provide reasonable means of access to the site.
The College Project Manager shall coordinate the operation of its existing facilities at the Project
Site to permit CONTRACTOR to perform the work required under the CONTRACT at times
agreeable to the College Project Manager. CONTRACTOR shall be permitted to control
and/or operate all facilities or equipment necessary to perform the services herein described and
beginning at atime and date approved by the Saddleback College Director of Facilities or designee.

Saddleback College shall be responsible to perform the following tasks:

e Supply adequate fuel and water to maintain environmental conditions at the site as specified
in the equipment manufacturer’s Operation & Maintenance manuals and Waukesha original
installation guidelines.

o Saddleback College shall maintain all other equipment that is not covered under the terms
of this CONTRACT that has direct relation and effect to the safe and proper operation
of the Equipment covered under this CONTRACT in accordance with the equipment
manufacturer’s Operation & Maintenance manuals.

e Saddleback College shall maintain all service and maintenance records for the Gensets
and other equipment used with respect to this CONTRACT, and have them available
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to CONTRACTOR as required. Such records include, but are not limited to, all records
necessary to maintain Saddleback College’s permits with the South Coast Air Quality
Management District (SCAQMD) and any other governmental agency.

e Saddleback College shall provide access to parking at the site for two (2)
CONTRACTOR vehicles; CONTRACTOR shall be responsible to purchase parking
permits for all vehicles to be parked on campus.

e Saddleback College will provide storage space for spare parts.

In the event of an emergency, Saddleback College shall cause the immediate shut down
operation of the equipment when there is an appreciable risk that continuing operations will
result in significant damage to the equipment, cause personal injury or will result in any
violation of any applicable permits or laws relating to the operation of the equipment.

Saddleback College shall provide CONTRACTOR with safety information and requirements
related to the Project Site, but this information shall in no way relieve the CONTRACTOR of
any and all safety requirements by others. The CONTRACTOR shall provide as post award
submittals, both a Health and Safety manual and a Personal Perfective Equipment manual to
be kept on file without review with the College.

Additional Terms and Conditions:

1. Scope of Services: This CONTRACT, including Attachments, specifies the contractual terms and
conditions by which CONTRACTOR shall provide the services, as described in Attachment A
- Scope of Work, under a firm fixed level pay CONTRACT, as set forth herein.

2. Scope Changes: A Change in Scope of services shall occur when and as CONTRACTOR’s costs
of providing services under this CONTRACT change as a result of:

2.1.  any change in Project operations, personnel qualifications or staffing or other
cost which is a result of Force Majeure;

2.2 a Change of Law

2.3 DISTRICT’s request of CONTRACTOR and CONTRACTOR’s consent to
provide additional services or services in a manner materially different from
the manner specified in CONTRACTOR’s proposal (e.g., capital work projects
requiring separate mobilization efforts).

For Changes in Scope described in Sections 2.1 and 2.2, the fixed compensation shall
be increased by an amount equal to CONTRACTOR’s additional cost associated with
the Change in Scope plus ten percent (10%). The DISTRICT and CONTRACTOR
shall negotiate an increase in CONTRACTOR’s compensation for Changes in Scope
based on 2.3.

For purposes of this provision, “Change of Law” means any of the following acts,
events or circumstances to the extent that compliance therewith materially increases
CONTRACTOR’s cost of performing or scope of obligations under this CONTRACT:

@ The adoption, amendment, promulgation, issuance, modification,
repeal or written change in administrative or judicial interpretation of
any law on or after the date of this CONTRACT;

(b) The order or judgment of any governmental body issued on or after
the date of this CONTRACT (unless such order or judgment is
issued to enforce compliance with law which was effective as of the
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date of this CONTRACT) to the extent such order or judgment is
not the result of willful or negligence action, error or omission or
lack of reasonable diligence of CONTRACTOR or the DISTRICT,
whichever is asserting the occurrence of a Change in Law; provided,
however, that the contesting in good faith or the failure in good faith
to contest any such order or judgment shall not constitute or be
construed as such a willful or negligent action, error or omission or
the lack of reasonable diligence; and

(c) The imposition of a term, condition or requirement which is more
stringent or burdensome than the CONTRACT requires in
connection with the issuance, renewal of, any governmental approval,
to the extent that such occurrence is not the result of willful or
negligent action, error or omission or a lack of reasonable diligence
of the CONTRACTOR or the DISTRICT, whichever is asserting the
occurrence of a Change in Law; provided, however, that the contesting
in good faith or the failure in good faith to contest any such occurrence
shall not be construed as such a willful or negligent action or lack of
reasonable diligence.

3. Contract Term: This CONTRACT shall be effective October 1, 2018 and shall continue for
three (3) months from that date unless otherwise terminated by the DISTRICT.

4. Faithful Payment and Performance Bonds: CONTRACTOR will provide to the DISTRICT
a Faithful Payment and Performance Bond in an amount equal to 100 percent of the 3-Month
CONTRACT amount. Bonds must be submitted to the DISTRICT on the DISTRICT provided
forms within seven (7) calendar days of award notification and prior to the official CONTRACT
award. Prior to the provisions of services under this CONTRACT, CONTRACTOR agrees to
purchase the required bond at CONTRACTOR’s expense and to deposit with the DISTRICT
the required bond necessary to satisfy the DISTRICT requirements and to keep such bond on
deposit with the DISTRICT during the entire term of this CONTRACT. Said bond shall be
secured from an admitted surety company authorized to conduct surety insurance in California
and satisfactory to DISTRICT Risk Management and in accordance with the General Conditions.

If any surety upon any bond furnished in connection with this CONTRACT becomes unacceptable
to the DISTRICT, or if any such surety fails to furnish reports as to its financial condition from
time to time as requested by the DISTRICT, CONTRACTOR shall promptly furnish such
additional security as may be required by the DISTRICT from time to time to protect the
interests of the DISTRICT and of persons supplying labor or materials in the prosecution of the
work contemplated by this CONTRACT.

The DISTRICT shall return bonds to CONTRACTOR after successful completion of all
CONTRACTOR’s obligations and services required under the CONTRACT.

5. Adjustments — Scope of Work: Subject to the provisions of Section 2, no other adjustments made
to the scope of work will be authorized or paid for without prior written approval of the DISTRICT.

6. District Security: CONTRACTOR, CONTRACTOR’s employees and CONTRACTOR’s
subcontractors must sign for Saddleback College keys and purchase parking passes for each vehicle
parked on campus.

a. Driving Endorsement: In addition to obtaining College keys, CONTRACTOR’s staff must
also purchase parking passes for each vehicle parked on campus. The parking passes must
be obtained from the campus police office within 30 days of CONTRACT execution, unless
other arrangements have been coordinated by Saddleback Colleges’ Director of Facilities or
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designee in writing.

b. Identification: DISTRICT requires that each contractor’s person be identifiable at all times
and display contractor ID.

i. All persons within the operation areas of Saddleback College are required to display,
on their person, a contractor ID.

ii. The loss of an ID shall be reported within 24 hours to the Saddleback College Police
and the Saddleback College Maintenance Department (949) 582-4880.

iii. CONTRACTOR shall submit the names, addresses, and driver’s license numbers for
all CONTRACTOR personnel who will be engaged in work under this CONTRACT
to the Saddleback College Maintenance department within 14 days after award of
the CONTRACT or within seven days after the start of any new CONTRACTOR
personnel and/or prior to the start of any work.

7. Civil Rights: CONTRACTOR attests that services provided shall be in accordance with the
provisions of Title VI and Title VII of the Civil Rights Act of 1964, as amended; Section 504 of
the Rehabilitation Act of 1973, as amended; the Age Discrimination Act of 1975 as amended; Title
Il of the Americans with Disabilities Act of 1990, and other applicable State and federal laws and
regulations prohibiting discrimination on the basis of race, color, national origin, ethnic group
identification, age, religion, marital status, sex or disability.

8. Conditions Affecting Work: CONTRACTOR shall be responsible for taking all steps reasonably
necessary to ascertain the nature and location of the work to be performed under this CONTRACT
and to know the general conditions which can affect the work or the cost thereof. Any failure
by CONTRACTOR to do so will not relieve CONTRACTOR from responsibility for
successfully performing the work without additional cost to the DISTRICT. The DISTRICT
assumes no responsibility for any understanding or representations concerning the nature,
location(s) or general conditions made by any of its officers or agents prior to the execution of
this CONTRACT, unless such understanding or representations by the DISTRICT are expressly
stated in the CONTRACT.

9. Conflict of Interest — Contractor’s Personnel: CONTRACTOR shall exercise reasonable care
and diligence to prevent any actions or conditions that could result in a conflict with the best
interests of the DISTRICT. This obligation shall apply to CONTRACTOR; CONTRACTOR’s
employees, agents, and relatives; sub-tier CONTRACTORs; and third Parties associated with
accomplishing work and services hereunder. The DISTRICT has and, maintains a zero tolerance
gift policy. CONTRACTOR’s efforts shall include, but not be limited to establishing precautions
to prevent its employees or agents from making, receiving, providing or offering gifts,
entertainment, payments, loans or other considerations which could be deemed to appear to
influence individuals to act contrary to the best interests of the DISTRICT.

10. Conflict of Interest — District Personnel: The DISTRICT’s Board policy prohibits its employees
from engaging in activities involving a conflict of interest. CONTRACTOR shall not, during
the period of this CONTRACT, employ any DISTRICT employee for any purpose.

11. Contingent Fees: CONTRACTOR warrants that no person or selling agency has been employed
or retained to solicit or secure this CONTRACT upon an agreement or understanding for a
commission, percentage, brokerage, or contingent fee, except bona fide employees of
CONTRACTOR or bona fide established commercial or selling agencies maintained by
CONTRACTOR for the purpose of securing business.

For breach or violation of this warranty, the DISTRICT shall have the right to terminate
this CONTRACT in accordance with the termination clause and at its sole discretion to deduct
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from the CONTRACT price or consideration, or otherwise recover, the full amount of such
commission, percentage, brokerage, or contingent fee from CONTRACTOR.

12. Contract Disputes: PARTIES shall deal in good faith and attempt to resolve potential disputes
informally. If the dispute concerning a question of fact arising under the terms of this
CONTRACT is not disposed of in a reasonable period of time by CONTRACTOR’s Project
Manager and the DISTRICT, such matter shall be brought to the attention of the DISTRICT’s
Executive Director of Procurement, Central Services, and Risk Management by way of the
following process:

a. CONTRACTOR shall submit to the DISTRICT a written demand for a final decision
regarding the disposition of any dispute between the PARTIES arising under, related to, or
involving this CONTRACT, unless the DISTRICT, on its own initiative, has already
rendered such a final decision.

b. CONTRACTOR’s written demand shall be fully supported by factual information, and, if
such demand involves a cost adjustment to the CONTRACT, CONTRACTOR shall include
with the demand a written statement signed by a senior official indicating that the demand
is made in good faith, that the supporting data are accurate and complete, and that the
amount requested accurately reflects the CONTRACT adjustment for which
CONTRACTOR believes the DISTRICT is liable.

c. Pending the final resolution of any dispute arising under, related to, or involving this
CONTRACT, CONTRACTOR agrees to diligently proceed with the performance of this
CONTRACT, including the delivery of goods and/or provision of services. CONTRACTOR’s
failure to diligently proceed shall be considered a material breach of this CONTRACT. Any
final decision of the DISTRICT shall be expressly identified as such, shall be in writing,
and shall be signed by the DISTRICT’s Executive Director of Procurement, Central Services,
and Risk Management or their designee. If the DISTRICT fails to render a decision within 90
days after receipt of CONTRACTOR’s demand, it shall be deemed a final decision adverse
to CONTRACTOR’s contentions. The DISTRICT’s final decision shall be conclusive and
binding regarding the dispute unless CONTRACTOR commences action in a court of
competent jurisdiction to contest such decision within 90 days following the date of the
DISTRICT’s final decision or one year following the accrual of the cause of action, whichever
is later.

13. Contractor’s Expense: CONTRACTOR will be responsible for all costs related to photo
copying, telephone communications, fax communications, and parking while on the DISTRICT
sites during performance of work and services under this CONTRACT.

14. Contractor’s Personnel: CONTRACTOR warrants that all persons employed to provide
service under this CONTRACT have satisfactory past work records indicating their ability to accept
the kind of responsibility anticipated under this CONTRACT and possess sufficient experience
and/or education to perform the services requested by the DISTRICT. CONTRACTOR’s
employees assigned to this project must meet character standards as demonstrated by background
investigation and reference checks, required by the DISTRICT.

15. Contractor’s Project Manager and Key Personnel: CONTRACTOR shall appoint a Project
Manager to direct CONTRACTOR’s efforts in fulfilling CONTRACTOR’s obligations under
this CONTRACT. This Project Manager shall be subject to approval by the DISTRICT and shall
not be changed without the written consent of the DISTRICT, which consent shall not be
unreasonably withheld.

CONTRACTOR’s Project Manager and CONTRACTOR personnel shall be assigned to this
project for the duration of this CONTRACT and shall diligently pursue all work and services
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to meet the project time lines. The DISTRICT shall have the right to require the removal and
replacement of CONTRACTOR’s Project Manager from providing services to the DISTRICT
under this CONTRACT. The DISTRICT shall notify CONTRACTOR in writing of such action.
CONTRACTOR shall accomplish the removal within three (3) business days after written notice
by the DISTRICT. The DISTRICT shall review and approve the appointment of the replacement
for CONTRACTOR’s Project Manager. The DISTRICT is not required to provide any
additional information, reason or rationale in the event it elects to request the removal of
CONTRACTOR’s Project Manager from providing services to the DISTRICT under this
CONTRACT.

Contractor’s Power and Authority: CONTRACTOR warrants that it has the full power and
authority to grant the rights herein granted and will hold the DISTRICT hereunder harmless
from and against any loss, cost, liability and expense, including reasonable attorney fees, arising
out of any breach of this warranty. Further, CONTRACTOR avers that it will not enter into
any arrangement with any third party which might abridge any rights of the DISTRICT under
this CONTRACT.

Contractor’s Responsibility: CONTRACTOR shall be responsible for the professional
quality, technical assurance, timely completion and coordination of all documentation and other
commodities/services furnished by CONTRACTOR under this CONTRACT. CONTRACTOR
shall perform such professional services as may be necessary to accomplish the work required to
be performed under and in accordance with this CONTRACT.

CONTRACTOR shall supply all licenses and permits required to perform this work in accordance
with local restrictions and shall pay all fees resulting there from.

The District’s Designated Representative: Saddleback College shall appoint a Manager, as
specified in Article 49 - Notices, to act as liaison between the DISTRICT and CONTRACTOR
during the term of this CONTRACT. The Saddleback College’s Manager shall coordinate the
activities of the Saddleback College staff assigned to work with CONTRACTOR.

Default — Re-Procurement Costs: In case of default by CONTRACTOR, the DISTRICT may
procure services from other sources. If the cost for those services is higher than under this
CONTRACT, CONTRACTOR will be responsible for paying the DISTRICT the difference
between CONTRACT cost and price paid, and the DISTRICT may deduct this cost from
any unpaid balance due CONTRACTOR. The price paid by the DISTRICT shall be the
prevailing market price at the time such purchase is made. This is in addition to any other
remedies available under this CONTRACT and under law.

Duty to Inform: CONTRACTOR shall inform all employees assigned to work at the DISTRICT
and all bargaining units representing said employees, that CONTRACTOR is the sole employer.
In addition, CONTRACTOR shall notify all employees and their bargaining units that
Saddleback College and the DISTRICT are not an employer of CONTRACTOR and has only
contracted with CONTRACTOR to provide Cogeneration and Central Utility Plant services at
the DISTRICT. Employees of CONTRACTOR should not expect employment at the DISTRICT
during or beyond the term of this CONTRACT.

Equal Employment Opportunity: CONTRACTOR shall comply with U.S. Executive Order
11426 entitled, “Equal Employment Opportunity” as amended by Executive Order 11375 and
as supplemented in Department of Labor regulations (41 CFR, Part 60) and applicable State of
California regulations as may now exist or be amended in the future. CONTRACTOR shall not
discriminate against any employee or applicant for employment on the basis of race, color, national
origin, ancestry, religion, sex, marital status, political affiliation or physical or mental condition.

Regarding handicapped persons, CONTRACTOR will not discriminate against any employee
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or applicant for employment because of physical or mental handicap in regard to any position
for which the employee or applicant for employment is qualified. CONTRACTOR agrees to
provide equal opportunity to handicapped persons in employment or in advancement in
employment or otherwise treat qualified handicapped individuals without discrimination based
upon their physical or mental handicaps in all employment practices such as the following:
employment, upgrading, promotions, transfers, recruitments, advertising, layoffs, terminations,
rate of pay or other forms of compensation, and selection for training, including apprenticeship.
CONTRACTOR agrees to comply with the provisions of Sections 503 and 504 of the
Rehabilitation Act of 1973, as amended, pertaining to prohibition of discrimination against
qualified handicapped persons in all programs and/or activities as detailed in regulations signed
by the Secretary of the Department of Health and Human Services effective June 3, 1977, and
found in the Federal Register, Volume 42, No. 68 dated May 4, 1977, as may now exist or be
amended in the future.

Regarding Americans with disabilities, CONTRACTOR agrees to comply with applicable
provisions of Title 1 of the Americans with Disabilities Act enacted in 1990 as may now exist or
be amended in the future.

Errors and Omissions: All reports, files and other documents prepared and submitted by
CONTRACTOR shall be complete and shall be carefully checked by the professional(s) identified
by CONTRACTOR as Project Manager and CONTRACTOR personnel attached hereto, prior to
submission to the DISTRICT. CONTRACTOR agrees that the DISTRICT review is discretionary
and CONTRACTOR shall not assume that the DISTRICT will discover errors and/or omissions. If
the DISTRICT discovers any errors or omissions prior to approving CONTRACTOR's reports,
files and other written documents, the reports, files or documents will be returned to
CONTRACTOR for correction. Should the DISTRICT or others discover errors or omissions in
the reports, files or other written documents submitted by CONTRACTOR after the DISTRICT
approval thereof, the DISTRICT approval of CONTRACTOR's reports, files or documents shall
not be used as a defense by CONTRACTOR in any action between the DISTRICT and
CONTRACTOR, and the reports, files or documents will be returned to CONTRACTOR for
correction.

Existing Site Conditions: Information respecting this site of work given in Scope of Work,
drawings, and/or specifications has been obtained by the DISTRICT’s representatives and
it’s believed to be reasonably correct, but the DISTRICT does not warrant either the
completeness or accuracy of such information, and it is the responsibility of CONTRACTOR
to verify all such information.

Expenditure Limit: CONTRACTOR shall notify the Saddleback College Manager in writing
when expenditures against CONTRACT reach 75% of the dollar limit on the CONTRACT. The
DISTRICT will not be responsible for any expenditure overruns and will not pay for work
exceeding the dollar limit on the CONTRACT unless an amendment to cover those costs has
been issued.

Firm Fixed Level Pay Price Quotes: Prices quoted herein shall be firm, fixed and level for
the period of CONTRACT.

Gratuities: CONTRACTOR warrants that no gratuities, in the form of entertainment, gifts or
otherwise, were offered or given by CONTRACTOR or any agent or representative of
CONTRACTOR to any officer or employee of the DISTRICT with a view toward securing
the CONTRACT or securing favorable treatment with respect to any determinations concerning
the performance of the CONTRACT. For breach or violation of this warranty, the DISTRICT
shall have the right to terminate CONTRACT, either in whole or in part, and any loss or
damage sustained by the DISTRICT in procuring on the open market any services which
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CONTRACTOR agreed to supply shall be borne and paid for by CONTRACTOR. The rights
and remedies of the DISTRICT provided in the clause shall not be exclusive and are in addition
to any other rights and remedies provided by law or under the CONTRACT.

Hazardous Conditions: Whenever CONTRACTOR’s operations create a condition hazardous
to traffic or to the public, CONTRACTOR shall provide flagmen and furnish, erect and
maintain control devices as are necessary to prevent accidents or damage or injury to the public
at CONTRACTOR’s expense and without cost to the DISTRICT. CONTRACTOR shall comply
with the DISTRICT directives regarding potential hazards.

Headings Not Controlling: Headings used in the CONTRACT are for reference purposes only
and shall not be considered in construing this CONTRACT.

Inspections: the DISTRICT or its authorized representative shall have the right at all reasonable
times to inspect the operation to determine if the provisions of this CONTRACT are being
complied with.,

Meet and Confer. The DISTRICT and CONTRACTOR hereby agree to meet and confer in good
faith in order to resolve any difference affecting the work that may arise during the course of
this CONTRACT.

Ownership of Documents: The DISTRICT has permanent ownership of all directly connected and
derivative materials produced under this CONTRACT by CONTRACTOR. All documents,
reports, work product, intellectual property and other incidental or derivative work or materials
furnished hereunder shall become, and remain, the sole property of the DISTRICT, may be used
by the DISTRICT as it may require without additional cost to the DISTRICT, and shall be turned
over to the DISTRICT upon demand. None of the documents, reports and other incidental or
derivative work or furnished materials shall be used by CONTRACTOR for any other purpose
without the express written consent of the DISTRICT.

Precedence: CONTRACT documents consist of this CONTRACT, all BID documents (including
but not limited to Addenda 1 through 9) and attachments. In the event of a conflict between
or among the CONTRACT documents, the order of precedence shall be

(1) Addenda 1 through 9 and

(2) the provisions of the main body of this CONTRACT, i.e., those provisions set forth in the
recitals and articles of this CONTRACT, and the Attachments.

Publication: No copies of sketches, schedules, written documents, computer based data,
photographs, maps or graphs, including graphic art work, resulting from performance or prepared
in connection with this CONTRACT, are to be released by CONTRACTOR and/or anyone
acting under the supervision of CONTRACTOR to any person, partnership, company,
corporation, or agency, without prior written approval by the DISTRICT, except as necessary
for the performance of the services of this CONTRACT. All press releases, including graphic
display information to be published in newspapers, magazines, etc., are to be administered only
by the DISTRICT unless otherwise agreed to by both PARTIES.

Relationship of Parties: The relationship of the PARTIES hereto is that of the DISTRICT and
CONTRACTOR, and it is expressly understood and agreed that the DISTRICT does not in any
way or for any purpose become a partner of CONTRACTOR in the conduct of
CONTRACTOR's business or otherwise, or a joint venture with CONTRACTOR; and the
provisions of this CONTRACT and the contracts relating to fees payable hereunder are
included solely for the purpose of providing a method by which fee payments are to be
measured and ascertained. This CONTRACT is intended for the sole benefit of the PARTIES
hereto and their successors, and, unless otherwise provided herein, or by law, no rights are
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created, or are intended to be created, for the benefit of, or enforceable by, any third parties.

35. Reports/Meetings: CONTRACTOR shall develop reports and any other relevant documents
necessary to complete the services and requirements as set forth in this CONTRACT. The
Saddleback College Manager and CONTRACTOR’s Project Manager will meet weekly,
monthly and quarterly, and on reasonable notice to discuss CONTRACTOR’s performance
and progress under this CONTRACT. If requested, CONTRACTOR’s Project Manager and other
project personnel shall attend all meetings. CONTRACTOR shall provide such information that
is requested by the DISTRICT for the purpose of monitoring progress under this CONTRACT.

36. Right to Audit/Records:

a. Defined: “CONTRACTOR’s records” as referred to in this CONTRACT shall include any and
all information, materials, and data of every kind and character in any format, including, but
not limited to: records, accounts, financial transactions, books, papers, documents,
recordings, notes, daily logs, supervisor reports, receipts, vouchers, memoranda, time sheets,
time cards or other employee time tracking methods, payroll registers, payroll records,
cancelled payroll checks, certified payroll, employee schedules (or other means of informing
employees of their work schedules), any and all other agreements, sources of information
and matters that may in the DISTRICT’s sole discretion have any bearing on or pertain to
any matters, rights, duties, or obligations under or covered by the CONTRACT, and any
other of CONTRACTOR’s records which may have a bearing on matters of interest to the
DISTRICT in connection with CONTRACTOR’s dealings with the DISTRICT to the extent
necessary to adequately permit evaluation and verification of any or all of the following:

i. Accuracy of amounts billed to the DISTRICT for services provided by CONTRACTOR.
ii. Compliance with any requirement in this CONTRACT.

b. Auvailability: CONTRACTOR’s records shall upon reasonable notice be open to inspection and
subject to audit, review, and/or reproduction during normal business working hours at
one location within the limits of Saddleback College in the State of California. Such audits
may be performed by the DISTRICT or an outside representative engaged by the DISTRICT.

The Saddleback College Director of Facilities or designee, upon request of CONTRACTOR
and at the Saddleback College Director of Facilities or designees sole discretion, may authorize
records to be kept in a single location outside the limits of the DISTRICT in the State
of California, provided CONTRACTOR shall agree to pay all expenses including, but not
limited to, transportation, food, and lodging necessary for the Saddleback College Director of
Facilities or designee to audit or review CONTRACTOR’s records. Said right shall not be
exercised by the Saddleback College Director of Facilities or designee more than once per
calendar year.

Upon the request of the Saddleback College Manager, CONTRACTOR shall promptly
provide, at CONTRACTOR's expense, necessary data to enable the DISTRICT to fully
comply with any and every requirement of the State of California or the United States of
America for information or reports relating to this CONTRACT and to CONTRACTOR's
use of the DISTRICT. Such data shall include, if required, a detailed breakdown of
CONTRACTOR's operations.

CONTRACTOR agrees to include a similar right for the DISTRICT to audit records and
interview staff of any subcontractors related to performance of this CONTRACT.

c. Period: the DISTRICT or its designee may conduct such audits or inspections throughout
the term of this CONTRACT and for a period of three (3) years after final payment or
longer if permitted by law.
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d. Methodology: the DISTRICT or designee may, without limitation by CONTRACTOR,
conduct verifications including, but not limited to, inspection of records, observation of
CONTRACTOR’s employees in or about the DISTRICT Premises, and verification of
information and amounts through interview and/or written communications with
CONTRACTOR’s employees or subcontractors.

e. Maintenance: CONTRACTOR shall, at all times during the term of this CONTRACT, keep
or cause to be kept true, complete records and accounts of all financial transactions in the
operation of all business activities, of whatever nature, conducted in pursuance of the rights
granted by the CONTRACT.

f. Retention: All records shall be retained by CONTRACTOR for a period of the balance of
the fiscal year in which the record was created, recorded, or otherwise prepared, plus five (5)
years regardless of when this CONTRACT expires or CONTRACT terminated.

Should CONTRACTOR cease to exist as a legal entity, CONTRACTOR’s records pertaining
to this CONTRACT shall be forwarded to the surviving entity in a merger or acquisition or,
in the event of liquidation, to the DISTRICT.

g. Accounting Year: Accounting year shall be 12 full calendar months and shall follow the
DISTRICT s Fiscal calendar July 1% to June 30".

Any portion of a year that is not reconciled, should the accounting year and the anniversary
year of the CONTRACT commencement is not is same, shall be accounted for as if it were
a complete accounting year.

Once an accounting year is established, it shall be continued through the term of the
CONTRACT unless the DISTRICT Auditor-Controller specifically approves in writing a
different accounting year. The DISTRICT Auditor-Controller shall only approve a change
in accounting years in the event of undue hardship being placed on CONTRACTOR, and
not because of mere convenience or inconvenience.

h. Audit or Review Costs: The full cost of any audit or review, as determined by the DISTRICT,
shall be borne by the DISTRICT. CONTRACTOR shall bear the full cost of any audit
or review, in addition to any fee deductions applied from Attachment D — Schedule of
Deductions, if any of the following conditions are found to exist as a result of the audit or
review:

i. With respect to fees due to CONTRACTOR, an overpayment of more than a one percent
difference between (a) the amount due CONTRACTOR as calculated by the audit
or review and (b) the amount paid by the DISTRICT to CONTRACTOR for the
identical period determined solely by the DISTRICT.

ii. CONTRACTOR has failed to maintain adequate and complete records and accounts
in accordance with this article. The Saddleback College Manager or designee shall
determine the adequacy of such records.

i. Failure to Maintain Adequate Records: In addition to all other remedies available to the
DISTRICT at law or in equity or under this CONTRACT, in the event that CONTRACTOR
fails to maintain and keep records and accounts of its business operations conducted on or
from the DISTRICT and/or source documents relating thereto, or to make the same available
to the DISTRICT for audit or review, or to provide other information to the DISTRICT
regarding fees paid to CONTRACTOR, the DISTRICT Manager, at the DISTRICT Manager’s
sole discretion, may:

i. Perform such inspections, audits, or reviews itself or through agents or employees as
the DISTRICT and/or its auditors may deem appropriate to confirm the amount of
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fees paid to CONTRACTOR, and any and all costs and/or expenses incurred by the
DISTRICT in connection therewith shall be promptly reimbursed to the DISTRICT by
CONTRACTOR upon demand.

ii. Provide accounting services and/or a system for recording all operations by
CONTRACTOR upon or from the DISTRICT, and, at the DISTRICT’s option,
maintain personnel on the DISTRICT to observe and/or record such operations during
CONTRACTOR’s business hours.

Costs payable by CONTRACTOR pursuant to this article shall include reimbursement to
the DISTRICT provided services at such rates as the DISTRICT may, from time to time, in
good faith, establish for such services. In the case of services provided by the DISTRICT's
employees, such rates shall be sufficient to reimburse the DISTRICT for employees’ salaries,
including employee taxes and benefits and the DISTRICT's overhead or, at the DISTRICT’s
option, may be the rate for such services that would be charged by a qualified third party
or parties, approved by the Saddleback College Manager, if engaged by the DISTRICT to
perform such services.

37. Rules and Regulations: the DISTRICT may adopt and enforce rules and regulations which
CONTRACTOR agrees to observe and obey, with respect to the use of the DISTRICT and
its appurtenances, facilities, improvements, equipment and services.

CONTRACTOR shall comply with all DISTRICT rules and regulations and shall observe, obey,
comply with and not otherwise hinder or obstruct any and all rules, regulations, laws, ordinances,
statutes or orders of any governmental authority, whether Federal, State, or local, lawfully
exercising authority over the DISTRICT or the activities thereon, including compliance with
Division of State Architects (DSA), Authority Having Jurisdiction (AHJ),Police, Saddleback
College Police, security rules, regulations and plans, Cal OSHA, the California Regional Water
Quality Control Board Region 9, and the SCAQMD.

To the fullest extent authorized by law, CONTRACTOR shall be liable to the DISTRICT for
any and all claims, demands, damages, fines or penalties of any nature whatsoever which
may be imposed upon the DISTRICT due to CONTRACTOR's violation of any governmental
rules, regulations or standards as now or may hereafter be promulgated or enacted, including,
but not limited to, the payment of any fines or penalties for any breach of security, arising
directly or indirectly by the act, omission, negligence, abuse or carelessness on the part of
CONTRACTOR, its employees, subtenants, agents or suppliers.

The DISTRICT shall not be liable to CONTRACTOR for any diminution or deprivation of
possession, or of its rights hereunder, on account of the exercise of such right or authority as in
this section provided, nor shall CONTRACTOR be entitled to terminate the whole or any portion
of the rights granted herein by reason of the exercise of such right or authority, unless the exercise
thereof shall so interfere with CONTRACTOR's use and occupancy of the Project Site so as to
constitute a termination in whole or in part of this CONTRACT by operation of law in accordance
with the laws of the State of California.

CONTRACTOR shall immediately notify the DISTRICT Police Department at 949-582-4585
of any fire, emergency, accident or reportable spill or release of fuel or Hazardous Substances.
In addition, the CONTRACTOR shall notify the Facilities Maintenance Department as soon as
possible at 949-582-4880, and shall be required to reportable spills or releases for those that require
notification to a government entity by any fire code or Environmental law as defined herein
in Article “28” — Hazardous Conditions.

38. Stop Work: the DISTRICT may, at any time, by written stop work order to CONTRACTOR,
require CONTRACTOR to stop all or any part of the work called for by this CONTRACT for
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a period of 90 working days after the stop work order is delivered to CONTRACTOR and for
any further period to which PARTIES may agree. The stop work order shall be specifically
identified as such and shall indicate it is issued under this clause. Upon receipt of the stop order,
CONTRACTOR shall immediately comply with its terms and take all reasonable steps to minimize
the incurrence of costs allocable to the work covered by the stop work order during the period
of work stoppage. Within a period of 90 working days after a stop work order is delivered
to CONTRACTOR or within any extension of that period to which PARTIES shall have agreed,
the DISTRICT shall either:

a. Cancel the stop work order; or

b. Terminate CONTRACT immediately in whole or in part in writing as soon as feasible. The
DISTRICT is not required to provide 30 days notice of the termination of the CONTRACT
to CONTRACTOR if a stop work has been issued.

Title to Data: All materials, documents, data or information obtained from the DISTRICT data
files or any the DISTRICT medium furnished to CONTRACTOR in the performance of this
CONTRACT will at all times remain the property of the DISTRICT. Such data or information may
not be used or copied for direct or indirect use by CONTRACTOR after completion or termination
of this CONTRACT without the express written consent of the DISTRICT. All materials,
documents, data or information, including copies, must be returned to the DISTRICT at the end
of this CONTRACT.

Validity: If any term, covenant, condition, or provision of this CONTRACT is held by a court
of competent jurisdiction to be invalid, void or unenforceable, the remainder of the provisions
hereof shall remain in full force and effect and shall in no way be affected, impaired or
invalidated thereby.

Waiver of Rights: The failure of the DISTRICT or CONTRACTOR to insist upon strict
performance of any of the terms, covenants or conditions of this CONTRACT shall not be deemed
a waiver of any right or remedy that the DISTRICT or CONTRACTOR may have, and shall not
be deemed a waiver of the right to require strict performance of all the terms, covenants and
conditions of the CONTRACT thereafter, nor a waiver of any remedy for the subsequent breach
or default of any term, covenant or condition of this CONTRACT. Any waiver, in order to be
effective, must be signed by the PARTY whose right or remedy is being waived.

Craft Labor Time Records: CONTRACTOR shall keep full, true and accurate records of the
names and actual hours worked by the respective workers and laborers employed under this
CONTRACT in accordance with California Labor Code and shall allow access to and provide
upon request certified payroll to the DISTRICT, its agents or representatives and to any person
having the authority to inspect the same as contemplated under the provisions of said California
Labor Code, or when requested by the DISTRICT.

Prevailing Wage (Labor Code 81773): Pursuant to the provisions of Section 1773 of the Labor
Code of the state of California, CONTRACTOR shall comply with the general prevailing rates
of per diem wages and the general prevailing rates for holiday and overtime wages in this locality
for each craft, classification, or type of worker needed to execute this CONTRACT. Rates are
available from the Director of the Department of Industrial Relations at the following website:
http://www.dir.ca.gov/dlrs/DPreWageDetermination.htm. CONTRACTOR shall post a copy of
such wage rates at the job site and shall pay the adopted prevailing wage rates. CONTRACTOR
shall comply with the provisions of Sections 1775 and 1813 of the Labor Code.

Wages Rates: CONTRACTOR shall post a copy of wage rates at the job site and shall pay
the adopted prevailing wage as a minimum. CONTRACTOR shall comply with the provisions of
Part 7, Chapter n of the California Labor Code including Section 1773, 1774, 1775, 1776,
1813, and 1815 of the Labor Code.
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Wage Rate Penalty: Pursuant to the provisions of Section 1773 of the Labor Code of the state
of California, CONTRACTOR shall forfeit to the DISTRICT, as a penalty, the sum identified
within the Labor Code for each calendar day, or portion thereof, for each laborer, worker, or
mechanic employed, paid less than the stipulated prevailing rates for work done under this
CONTRACT, by CONTRACTOR or by subcontractors, in violation of the provisions of this
CONTRACT. This shall be in addition to any imposed fees, penalties or fines imposed by
the enforcement of the California Labor Code by other agencies.

Withholding of Wage Differentials: the DISTRICT may withhold form CONTRACTOR as
much of any accrued payments as may be necessary to pay laborers, craft workmen and mechanics
employed on the Project any difference between the rate of wages required to be paid pursuant
to California law and the rate of wages actually paid to such laborers, craft workmen and
mechanics.

Consequential Damages: It is specifically agreed and understood that neither party will be
responsible to the other for any indirect, special, punitive, incidental or consequential loss
or damage related to lost profits and opportunity costs arising out of this Contract.

Notices: Any and all notices, requests demands and other communications contemplated, called
for, permitted, or required to be given hereunder shall be in writing, except through the course of
the Saddleback College’s Manager and CONTRACTOR’s Project Manager routine exchange of
information and cooperation during the terms of the work and services. Any written
communications shall be deemed to have been duly given upon actual in-person delivery, if
delivery is by direct hand, or upon delivery on the actual day of receipt or no greater than four (4)
calendar days after being mailed by US certified or registered mail, return receipt requested, postage
prepaid, whichever occurs first. The date of mailing shall count as the first day. All communications
shall be addressed to the appropriate PARTY at the address stated herein or such other address as
the PARTIES hereto may designate by written notice from time to time in the manner aforesaid.

Saddleback College:  Saddleback College
Attn: Director of Facilities
28000 Marguerite Parkway
Mission Viejo, CA 92692-3635

cc: South Orange County Community College District
Attn: Executive Director of Procurement, Central
Services, and Risk Management
28000 Marguerite Parkway
Mission Viejo, CA 92692-3635

CONTRACTOR: Veolia Energy Solutions, LLC
Attn: President
53 State Street, 14" Floor
Boston, MA 02109
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IN WITNESS WHEREOF, PARTIES hereto have executed this CONTRACT on the
dates shown below their respective signatures below.

*hkkkkkkkhkhkhkhhhkhkhkhkhhkhhhhhhhkihhkhkhkhhhhhhhhhhkhkhkhhhhhhrhkhhhkhhhhrhhrikhkhhhkhhhhihhiikhkhkhkhiiikx

VEOLIA ENERGY SOLUTIONS, LLC

Signature Print Name Title: President Date

Signature Print Name Title: Secretary Date

* If CONTRACTOR is a corporation, signatures of two specific corporate officers are required as further set forth.

e  The first corporate officer signature must be one of the following: 1) Chairman of the Board; 2)
President; or 3) any Vice President.

e  The second corporate officer signature must be one of the following: a) Secretary; b) Assistant
Secretary; c) Chief Financial Officer; or d) Assistant Treasurer.

e In the alternative, a single corporate signature is acceptable when accompanied by a corporate
resolution demonstrating the legal authority of the signature to bind the company.

The DISTRICT AUTHORIZED SIGNATURE:

Ann-Marie Gabel, Vice Chancellor, Business Services
Signature Print Name Title Date

Board Approved on:

APPROVED AS TO FORM
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ATTACHMENT A
SCOPE OF WORK

I. INTRODUCTION

Since October 1, 2013 CONTRACTOR has provided services under the five (5) year Contract for
the Cogeneration and Central Plant Operation, Maintenance, Equipment Refresh, and
Environmental Compliance Services. CONTRACTOR shall continue to provide services as
outlined in this new contract, Attachments, and Exhibits.

Services to be provided shall include the operation and maintenance of: Power generation equipment
while achieving/maintaining compliance with emissions limits specified under the SCAQMD
permit, See Exhibit VIl — SCAQMD Permits. Chilled and Hot water production and systems
maintenance. Repair and maintenance of High and Medium voltage power distribution systems
inside both the Central Plant (CP) and Main Power House (SDG&E point of connection) and
between these two buildings. All power generation related infrastructure (i.e. Cable, cable
testing, communication cabling, fiber, battery charging circuits, interlocks...) between the Central
Plant (CP) and Main Power House. This includes, but is not limited to the supply, support,
procurement, remote systems monitoring, equipment monitoring, emissions equipment, emissions
monitoring and service, necessary upgrades, preventive maintenance and periodic servicing,
fuel management, equipment overhaul, maintenance, repair, replacement, the completion of all
required forms including the California Energy Commissions’ CEC-1304, and complete central
plant operation. See Exhibit V — Condition Assessment for a partial list of existing equipment and a
current condition assessment of each item listed.

For this scope of work, CONTRACTOR is to provide cost effective, responsive, reliable,
safe, environmentally responsible services for operations, maintenance, equipment replacement,
and monitoring of the Central Plant and generating equipment pursuant to this Scope of Work
and CONTRACTOR’s best practices. CONTRACTOR is required to recommend and implement
methodologies and procedures for:

Central Plant start-up

Establishment of the operating and maintenance program

Implementation of safety and environmental procedures

Utilization of the College work order system

Balancing the providing of chilled/hot water with the generation of electricity
Achieving compliance with the emissions limits
Assuring conformance with equipment manufacturer’s warranties and specified
maintenance intervals and requirements to maintain manufacture warranties
Documentation and reporting
o Preparation of standard operating procedures (SOPSs) to operate with optimal efficiency
Maintain a 95% off peak uptime and a 99.9% on peak and semi peak uptime.

The Central Plant has been in continuous operation for 15 years. At the start of the Contract period,
the CONTRACTOR will evaluate existing equipment and establish new operating and maintenance
programs. The CONTRACTOR will provide documentation, reporting, and SOPs and equipment
manuals so as to operate the plant with optimal efficiency.

1. CP DESCRIPTION

The Central Plant currently provides 1.5 Megawatts of electrical power, and at award or shortly
after award of this BID, a chilled water capacity of 2000 tons. The plant was designed with an
“n+1” philosophy and the DISTRICT’s expectation is that the philosophy shall be carried through the
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duration of this agreement. Any one of the major components, such as a generator, chiller, or main
pump, can be out of commission at any time and the plant will still be able to provide electrical
demand and adequate chilled water, with SDG&E utility supplied power. The plant has a tie into San
Diego Gas and Electric (SDG&E) for 12kV electrical service, metered at Time of Use — ALTOU-
Industrial rate schedule. A copy of a sample billings are contained in Exhibit I1.

The CP includes the following major components:
1. Power Generation and Distribution

Two (2) Waukesha L7042GSI VHP, 750 kW, 12kV Natural Gas generator sets
Three (3) Alan Bradley PLC Controls

Wonderware InTouch graphical user interface and computers

Engine Control Switches (ECS)

Paralleling Switchgear and transfer switches

Synchronizing panels and interlocks

hOo o0 T

2. Chemical Treatment
a. Chemical controller and chemical feed system
3. Emissions Control and Monitoring

a. Two (2) emission control systems from Emission Compliant Controls Corporation
consisting of:

i. Silencers and catalyst
ii. ECOM J2KN Pro Gas Analyzer
iii. Probes

4. Chilled Water Production

a. One (1) York 600 ton Centrifugal Chiller
b.  One (1) York 1000 ton Centrifugal Chiller
c. One (1) Thermax 375 ton LT38T High Efficiency, PROCHILL®, Hot water fired
Absorption chiller
d. One (1) 400 ton Single Effect, Hot Water Absorption Chiller to be install after the award
of this agreement; all repair, maintenance and operation costs will be addressed in this
BID and an additive alternate and must be included with this BID response
Pumps, Control Valves, and Variable-Frequency Drives (VFDs)
Refrigerant Monitoring/Alarm system
Chemical controller and feed system (Wallchem)
Cooling tower chemical treatment
Cooling tower water filtration sand filter
Thermal Energy Storage, TES tank (currently inactive, requires testing and monitoring
for future use)
i. Pumps
ii. Dehumidifier
iii. Bottled Salt Medium

o o

5. Heat Rejection

a. Two (2) Marley 108719003-NC Stainless Steel Cooling Towers
Two (2) Cane engine exhaust heat exchangers

Two (2) Engine jacket water plate heat exchangers

Two (2) Engine auxiliary water heat exchangers

Jacket Water Radiators

o0 o
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f.  Pumps, Control Valves, and VFDs
g. Engine Room Space Cooling
h. Four (4) Roof mounted Direct Evaporative Coolers

6. Electrical Switchgear and Chiller Room Cooling
a. Six (6) Exhaust Fans

7. Building automation system
a. Computrols

b. Complete BacNet, N2 or Modbus integration of all future or replacement equipment
to Computrols

8. Sewage Ejection Pump Station
a. Dual pump sump system. Central Plant does not have gravity sewer drainage.
9. Fire Alarm
Notifier (maintained by the DISTRICT)
10. The major sub-systems that make up the CP are as follows:
a. Chilled Water System:

i. The purpose of the chilled water system is to provide chilled water to the
DISTRICT campus air handling units and related systems.

ii. The CP Chilled Water (CHW) system is a primary-secondary loop arrangement.

iii. The chilled water system consists of absorption and centrifugal chillers as described in
Il above. The 600 ton centrifugal chiller and all chilled water pumps are VFD driven
and interfaced with and controlled by the Computrols Energy Management System.

1. The absorption chillers act as a pre-cooler for the centrifugal chillers and are pipe in
a “series’ configuration upstream of the centrifugal chillers. When campus wide
thermal load permits, the absorption chiller(s) can satisfy the chilled water
production requirements.

2. During thermal loads in excess of 375 tons, the 600 ton centrifugal chiller will run
in series when the load permits with the absorption chiller to satisfy the campus
wide thermal load.

b. Condenser Water System

The purpose of the Condenser Water System is to provide cooling water for the
absorption and centrifugal chiller condensers.

c. Engine Waste Heat Rejection System/Hot Water Production

1. Engine jacket water and exhaust heat are captured with plate exchangers and
Cane exhaust heat capture systems and is used in conjunction with the gas fired
boilers when necessary to heat the campus wide hot water loop, thereby satisfying
the DISTRICT’s need for building heat, domestic hot water and pool heating.

d. The Hot Water System is a closed loop water system.
2. Electronic Control Systems

a. The purpose of the electronic control systems is to manage both
chilled/not water production as well as controlling pressures and flow.
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e. Building Automation System

i. The Computrols Energy Management System provides campus wide control of all
HVAC systems.

In addition to the components and sub-systems contained within the CP site, all of the 12
kV electrical cables, switches, oil and air cooled transformers in and between both the CP and
Main Power house are a part of the maintenance responsibilities of the successful BIDDER, and
required to be included in your BID response.

111, DESCRIPTION OF REFRESH EQUIPMENT AND SYSTEMS BY YEAR

Include in your BID response, all costs for the maintenance, repair and or replacement of the
systems and or equipment as outlined in Section XI, in addition to all other previously outlined
requirements.

IV. PLANT FAMILIARIZATION, TAKEOVER AND TRANSITION

The CONTRACTOR is to assume that the prior maintenance contract vendor will not provide
any documentation of the previous 10 years of operation. CONTRACTOR will train themselves
on the operation of the existing equipment and procedures including review of existing
equipment, equipment documentation, equipment manuals, warrantees, and emissions guarantees.

V. PLANT OPERATIONS

CONTRACTOR will submit a strategy to operate the plant in the most cost effective manner,
taking into consideration San Diego Gas and Electric (SDG&E) KWh rate charges by season,
SDG&E KW demand charges, natural gas rate charges by season, staffing costs, and associated
demands maintenance, environmental compliance, and college calendar along with the colleges’
normal hours of operation.

CONTRACTOR must provide a comprehensive operations plan that will address the requirements
to have 24/7 monitoring and operation of the power generation, chilled/hot water systems,
emission control systems, and high voltage distribution. CONTRACTOR will take into account
the power and chilled/hot water requirements of the College complex throughout the year in
addition to the SDG&E rate and demand schedules, and natural gas rate charges by season.

The following background information is provided with respect to the ongoing operations of
the Central Plant and shall be used as a guide for the CONTRACTOR.

1. Power Generation:

i.  Power generation control is managed through the use of 3 each networked Alan
Bradley PLCs with a Wonderware “InTouch” front end.

ii.  Prior to the gensets actually starting, a “request to start” signal can be sent to the Alan
Bradley PLCs from the Wonder Ware GUI. The Alan Bradley PLCs will start up and
control the set points for the pump outputs and pre-lubrication system start. After pre-
lubrication is complete, the Alan Bradley PLC provides a Generator Start Permissive
for generator operations and enables the manual start button on the front of the PLC
and the wonder ware software start.

iii.  The Generator main breaker will send a signal to close ready for paralleling operation.
Each Generator shall be set to Minimum Output of 250KW (33% of the generator
capacity) and the maximum normal output of 750KW (100% of generator capacity).
The plant will be required to import a minimum of 5 percent of kW demand from
SDG&E during operation and will load follow on a continuous basis. Both engines
will be started and synchronized. The utility import load shall be slowly ramped down
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to a value of 5% of demand and will continue to load follow. When the Load Demand
exceeds 1500KW the college will import additional power for the utility as needed.

iv. CONTRACTOR shall ensure the gen-sets are operated under adequate loads and in such
way as to provide the required electrical power in an economical and efficient manner
and so as to promote the longevity of the gen-sets. Operation will include the monitoring
and management not only of the gen-sets themselves but also all associated switchgear,
synchronization gear, main distribution panels and cabling and connections between
gen- sets and distribution panels and the Main Campus Power House; as well as the
operation, testing and documentation of the emissions systems. CONTRACTOR shall
maintain a log of operating hours for every gen-set and associated emissions equipment
as required by AQMD, C.A.R.B. as well as shall complete annual California Energy
Commission California power plant owners CEC-1304 documentation.

2. Chilled Water Operation:

i.  Computrols is the Building Automation System currently controlling the chilled water
product and the air conditioning systems and chillers thought-out the College.

ii.  For cooling loads less than 350 tons a 380 ton Absorption Chiller will be utilized.

iii.  For cooling loads less than 1000 tons a combination of 380 ton Absorption Chiller and
a 600-ton Centrifugal Chiller equipped with a VFD drive will be utilized.

iv.  For cooling loads 1000 tons or grater a combination of Absorption Chillers and 600 or
1000 ton Centrifugal Chillers will be utilized.

1. Stage one cooling < 380 tons
2. Stage two cooling < 1000 tons

V. Stage three cooling > 1000 tons

vi.  Whenever an Absorption Chiller or a Centrifugal Chiller are operating, the main chilled
water pumps operate in unison to maintain a differential pressure across the chilled
water supply and return headers in the CP. The differential pressure set point will be
reset by differential sensor in the CP

3. Chilled Water Delivery

i.  Design is for 42 to 45 degrees F water temp and 5 Pounds Per Square Inch Differential
(psid) at the most remote monitored point and greater than O Ibs. pressure on the Chilled
water return at the central plant to avoid vacuum on the return leg.

4. Hot Water Delivery

i. Design is for 10 to 15 degrees F delta water temp and 5 Pounds Per Square Inch
Differential (psid) at the most remote monitored point and greater than O Ibs. pressure
on the hot water return at the central plant to avoid vacuum on the return leg.

5. Hot Water Operations

i. Minimum Utilization of Waste Heat

1. The chilled water absorption chiller(s) must use waste heat from the engines.

2. The maximum heat therms must be directed to the hot water look while
maintaining the engines operation within the engine manufactures operating
specifications
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6. Operating Constraints
i. SCAQMD Permit, See Exhibit VII - AQMD Permits.
1. Permit requires emissions monitoring.
ii.  Engine Emissions and Emissions Reduction Requirements

1. The engine’s exhaust (before the oxidation catalyst) Nitrogen (NOx), Carbon
Monoxide (CO), Volatile Organic Hydrocarbons (VOCs) and Oxygen (02)
concentrations, and flow rate shall not fluctuate by more than the limits specified
in the applicable SCAQMD permit.

7. Air Quality Engine Permit Emission Limitations

i. At all times, engine emissions to the atmosphere from each engine system shall
not exceed permit limits.

ii.  Except during cold start-up, not to exceed 20 minutes

iii.  Source testing shall be conducted annually and for a minimum of 60 minutes. Testing
shall be done for at least 30 minutes during normal operation (actual duty cycle)
in addition, testing shall be done for NOX and CO emissions for at least 15 minutes
at: An engine’s peak load, or the maximum load that can be practically achieved during
eh test, and at actual minimum load, excluding the idle, or the minimum load that can
be practically achieved during the test.

iv.  The operator shall only use a source testing contractor that is approved by the executive
officer under the district’s laboratory approval program (LAP) for the necessary
test methods, the operator shall comply with the procedures stated in rule
1110.2(F)(1)(C)(IV) through (VII) — amended 02/01/2008, regarding the submittal of
the source test protocol, source testing reports and utilities for sampling and testing
equipment.

v.  Maintain a monthly operating engine log that includes:

1. Total hours of operations

2. Type of gaseous fuel

3. Fuel consumption (cubic feet of gas)

4. Cumulative hours of operation since the last source test required in
subparagraph (F)(1)(C) of rule 1110.2 — Amended 02-01-2008

5. Log shall be updated daily and shall be available for inspection at any time

6. See permit for complete requirements

8. Air Quality Boiler Permit Limitations

i. Atall times, Boiler emissions to the atmosphere from each boiler system shall not
exceed permit limits.

ii.  Source testing shall be conducted annually.

iii.  The operator shall only use a source testing contractor that is approved by the California
Air Resources Board in the required test methods for criteria pollutants to be measured
and in compliance with district rule 304 and 217.
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iv.  Maintain a monthly operating boiler log that includes:

Total hours of operations

Type of gaseous fuel

Fuel consumption (cubic feet of gas)

Cumulative hours of operation since the last source test.

Log shall be updated in conformity with the applicable permit and shall be
available for inspection at any time.

6. See permit for complete requirements.

agrwbdE

VI. EQUIPMENT AND SYSTEM MAINTENANCE

During the three (3) month term of this Agreement, CONTRACTOR is expected to provide
normal planned maintenance and repair of the equipment in its bid price and will not be
required to provide full service maintenance. If repair requires replacement, major overhauls, or
other maintenance above normal planned maintenance, the District will be responsible for any
associated costs.

As part of its maintenance responsibilities for the equipment on the site,
CONTRACTOR is requested to provide an equipment maintenance program including the
following:

o Provide a reliable system operation between outages and obtain the highest possible
efficiency and economy from all the plant components.

o Develop and implement routine maintenance program, inspection program and upgrade
program to maximize safety, reliability, efficiency and economy, and adhere to environmental
regulations and equipment manufacturers conditions for warranties, guarantees and defined
maintenance schedule intervals.

e Provide and use OEM parts and avoid parts procurement related delays by maintaining an
inventory of parts and equipment on hand to address failures requiring immediate repair.

e Performance monitoring to maintain optimum operations, provide warnings of problems in
advance and reduce the probability of unscheduled performance limitations or shut downs.

CONTRACTOR shall explain how it will accomplish the following with respect to its
maintenance program:

e Provide preventive and corrective maintenance services designed to ensure safe, reliable,
economic and efficient operation of the generators as well as to prolong their useful life.
This shall include maintaining all equipment according to their operations manuals and
the Manufacturer’s recommendations including schedule maintenance intervals. This shall also
include the performance of maintenance activities to assure compliance with conditions
associated with the manufacturers’ warranties and guarantees. Periodic checks and oil
sampling shall be conducted along with servicing required by accumulated operating hours.

e CONTRACTOR will maintain an inventory of parts, equipment and supplies on hand to
address failures that require immediate repair. CONTRACTOR shall avoid parts
procurement related delays, and avoid necessary down time to repairs.

e The CONTRACTOR will implement its, predictive, and corrective maintenance program for
the following equipment. At a minimum, all work and parts must be Original Equipment
Manufacturer (OEM) parts and or manufacture recommended materials for repairs. For all
equipment in this scope, CONTRACTOR will provide maintenance services by in-house staff
or by using third party contracts for the following equipment:
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= Engines/Generators

= Emissions/Boilers and Engines
= Absorption Chillers

= Centrifugal Chillers

= Cooling Towers

= Pumps and Variable-frequency Drives (VFD’s), including annual drive test and
inspection

= Direct Evaporative Coolers
= Fans, fan coils, air conditioning units
= Sewage ejector pump system
= Medium voltage paralleling switchgear assembly (CP and Main Power House)
= Medium voltage circuit breaker (CP and Main Power House)
= Protective relays (CP and Main Power House)
= Synchronization systems
= Main control panel and control circuits
= Meters and instruments (CP and Main Power House)
= Batteries and chargers (CP and Main Power House)
= 12 KV Cabling within and between CP and Main Power House
= 12 KV Oil and air cooled transformers
= Electronic Systems:
e Electronic Controls (including PC workstations and laptops)

e Trace Continuous Emission Monitoring System (CEMS) (including PC
workstation, certification and calibration) Future installation!

e Alan Bradley PLCs for Engine and Pump Management
o Wonderware InTouch front end (including PC workstation)

o System software and hardware upgrades shall be performed as
recommended by the manufacturer and as they become available. This
will include the remote monitoring, CEMS, and all other equipment
identified herein. All software licenses shall be shared with the college.

o Maintenance of Direct Digital Control (DDC) system field devices is
also included. Field devices that are utilized specifically for the power
generation and hot/chilled water systems are CONTRACTOR’s
responsibility. This includes items such as the natural gas meters, cooling
system flow meters, valves and actuators, temperature and pressure
sensors. CONTRACTOR must also perform annual and as-needed
calibration of sensors.

The preceding list is provided as a guide. Any equipment or systems relating to the Central Plant and
related generation equipment will also require maintenance and replacement by the CONTRACTOR
or its third party contractors.
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VII. ONSITE STAFFING AND RESPONSE TIMES

CONTRACTOR shall provide a combination of on-site staff coverage along with times when
there are no operators physically at the CP. The college expectation is that there shall be on
site personal on campus between the hours of 7am to 4pm Monday through Friday, and that
they will attend all regular scheduled, and special meetings as required by the Saddleback
College Facilities Maintenance Director or designee. CONTRACTOR shall be provided with
an office space and phone and will provide the college with 24/7 access cell phone numbers
for all site personal. The CONTRACTOR shall also preform remote monitoring during all hours,
and particularly during times when CONTRACTOR’s staff is not present at the plant.

CONTRACTOR shall have a College approved documented process in place for responding
in the event of an abnormal, alarm, or emergency condition as defined as follows:

e Abnormal — situation where the generation system or a subsystem is operational but
requires a technician response.

e Alarm — situation where a condition with the generation system or a subsystem has
caused a partial shutdown of that equipment.

¢ Emergency — situation where the equipment has failed to operate or is in imminent
danger of catastrophic damage if not immediately attended to.

VI SITEPROCESS DOCUMENTATION

A Plant Operating Manual including standard operating procedures will need to be prepared
by CONTRACTOR within 30 days after the commencement date. In addition to the operation,
maintenance, and environmental compliance procedures, CONTRACTOR shall include the
following items in the manual:

e Spare OEM parts to be stocked
o For each major equipment item
o For mechanical support systems
o For electrical support systems
o For control and instrument systems
List and estimates of expendable OEM supplies
Chemicals for water treatment, oil, coolant...
Emissions consumables
Gaskets, seals, bearings
Pipe and tubing materials
EGT Probes and O2 sensors
Subcontracts
Other outside services required
i. Water treatment
i. Water analysis
iii. Fuel/Oil analyses
iv. Environmental testing (can be performed in house by certified personal)

The Plant Operating Manual shall provide a list of all equipment CONTRACTOR intends to use
that is necessary to acquire data transmitted through the generation and chilled water system’s
System Control and Data Acquisition (SCADA) in order to monitor the performance of the
system. In the event a system fault occurs, the successful CONTRACTOR will respond and
remedy the fault. This monitoring includes both the CEMS (not currently installed) and the
SCADA system outputs.
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For remote monitoring, the Plant Operating Manual shall include a table of data points that will be
broadcast on a continuous basis (including CEMS data) through either Virtual Private Network
(VPN) or private web page.

IX. SCAQMD COMPLIANCE

The CONTRACTOR will maintain in compliance with all SCAQMD regulations and permit
requirements including copies of engine and boiler permits and an Inspection and Monitoring Plan.
CONTRACTOR will be responsible for any fines and penalties levied by SCAQMD if such fine
or penalty relates to the direct negligence of the CONTRACTOR.

X.  PARTS AND CONSUMABLE SUPPLIE

1. CONTRACTOR shall provide stock levels of all critical OEM spare parts and consumable
items necessary to maintain the central plant equipment and generator sets for a period of
3 months of continuous usage. If such data is not available, stock levels will be determined
from CONTRACTOR’S best practices. Each year, this requirement shall be based on actual
data from past annual usage. The DISTRICT shall review the recommendations and
approve them prior to the contractors’ procurement. The CONTRACTOR is responsible
for purchasing all necessary supplies, parts, tools, consumables and any other items
necessary for the operation of the Central Plant. OEM parts will be used unless approved
by the DISTRICT prior to procurement and only if the OEM parts are unavailable. Any
part or supplies not available in OEM shall be submitted to the DISTRICT for review and
approval according to Article 30 of the general conditions and prior to procurement and
substitution.

2. CONTRACTOR must monitor stock levels and replenish parts and supplies taking into
account realistic procurement and transportation lead times, so as to avoid a condition of a
zero balance of any normally stocked item. The parts and supplies to be managed include
but are not limited to; filters, acids, coolants and lubricants and any other supplies and/or
parts that could reasonably be expected to fail within one year, such as hoses, belts, clamps,
fuel injectors, switches, cables, connectors, gaskets, EGT sensors, seals, bearings, etc.
CONTRACTOR's supply management shall be consistent with the DISTRICT policies and
procedures for requesting, receiving, storing, inventorying and issuing of supplies. The
DISTRICT will provide storage space for these spare parts and at the DISTRICT’s
discretion may require the CONTRACTOR to increase stock levels to a level the
DISTRICT find adequate. Upon the termination of the Contract, the DISTRICT will retain
ownership of the parts, supplies and purchased by the CONTRACTOR with the exception
of any equipment or part costing more than $1,000. For items purchased in excess of $1,000
each, the DISTRICT will pay CONTRACTOR the original documented purchase price of
the item if such item was purchased by CONTRACTOR or CONTRACTOR’S contractor
within one year of the termination date.

XI. PERFORMANCE MONITORING AND TESTING

The CONTRACTOR shall perform continuous monitoring and testing as required by
manufacture recommendations and schedule intervals. The CONTRACTOR shall use the
Saddleback College work order system and create within the work order system a complete
data base to allow for the creation and tracking of preventative maintenance tasks

Centrifugal Chiller maintenance, test, tube bundle cleaning, oil sampling/testing, refrigerant
sampling/testing, inspection of Belzona coating and visual inspections shall be performed at a
minimum every 12 months. Eddie Current testing shall be performed at a minimum every 24
months.
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Absorption Chiller maintenance, refrigerant purge, test, tube bundle cleaning, brine
sampling/testing visual inspection and inspection of coating shall be performed at a minimum
of every 12 months or as required by equipment manufacture. Eddie Current testing shall be
performed at a minimum every 24 months.

Cogeneration heat exchange equipment shall be continuously monitored for performance and
opened and visually inspected at a minimum of every 12 month to verify that there is no scaling
in the plate exchangers and no cracking in the Cain heat exchange units, bypass baffles and
controls which could affect performance.

XIl. MONITORING PROGRAM

A monitoring program shall be maintained as defined above and in Attachment “A” XIII
Operational Cost Optimization. This will compare the performance of major equipment and
overall system with performance and a CONTRACTOR defined operational standard. This
comparison will be the basis for analyses of deviations and BIDs for remedies. A reference
test standard shall be defined and plant performance testing shall be initiated to test
performance in comparison with a standard. CONTRACTOR may develop a reporting format
or utilize one provided by the College Project Manager.

1. Test items and test duration: Monitoring device calibration shall be performed annually.
Testing shall be performed annually. The test items shall follow the general testing
standard and recommendations provided by the manufacture.

2. Measuring points and location: Prior to performance monitoring, the availability of the
measuring equipment shall be verified and calibrated to an acceptable tolerance. The
CONTRACTOR shall provide a list of measuring points in order to conduct the
monitoring and testing during the operation period. CONTRACTOR may develop a list
by referring to the information provided in the manuals and in collaboration with the
College Project Manager’s Project Manager. The list of measuring points shall include a
list of all instruments that are available at site and are useful for the monitoring, and
detailed drawings in order to study the location of measurements and the possibility
to install portable devices during the monitoring. Instrumentation and measurement
uncertainty: An uncertainty analysis shall be performed prior to the test. The performance
test code always establishes a limit for each required measurement uncertainty. A post-
test uncertainty analysis should be performed to assure that the actual test has met the
requirement of test code. The overall test uncertainty will be calculated in accordance
with defined procedure and by the specified standard.

3. Computation of results: Determine the power output and heat rate at specified conditions.
Recorded data used for computation of the results is the average value of the readings
during a single test run. Instrument and other corrections may be necessary to apply
before using these data.

4. Result evaluation: The results of the monitoring will be used in calculating the different
parameters such as fuel flow and efficiency. All results will be adjusted based on
correction curves. These correction curves are normally included in the obligation of the
supplier to submit, but, if not available, they can to some extent be replaced by
standard correction curves from different standards. During performance monitoring,
an overall check of the status of actual measuring shall be made before any decision
on more detailed measuring is taken. Only if recorded measurements indicate
differences and/or uncertainties in values, a more detailed measuring program shall be
elaborated for a renewed calculation of efficiency.
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Deviations in the efficiency can normally be deduced from deviations in important parameters.
These parameters also give an indication of the source of deviation. Therefore, very accurate
measurements and detailed calculations taking all possible parameters, e.g. according to
European Standard DIN 1942, are not required. Normally, readings from the fixed installed
instruments are sufficient and the result will be approximate figures for efficiency.

X1l WARRANTY
1. Monitoring

a. CONTRACTOR will recommend methods to monitor the performance of the
gensets, ensuring the operating temperatures, oil pressure, and any other
measurement data (as necessary) are within the expected range of normal and shall
perform all periodic checks and preventive maintenance, and shall perform periodic
servicing that shall be at the minimum as defined by equipment manufacturer or more
if required. In such cases, when servicing is performed under a manufacturer's
warranty or a separate vendor's contract, the CONTRACTOR shall monitor and serve
as a liaison for DISTRICT and shall make and keep records of such servicing.
CONTRACTOR shall provide all consumable supplies necessary for servicing.
CONTRACTOR shall forecast to College Project Manager when such servicing will
be required and shall make and keep appropriate records of when the servicing has
been completed.

b. CONTRACTOR will sub-contract to a College Project Manager approved company
for the testing, for the periodic monitoring and inspection of all the chillers, ensuring
the operating temperatures, oil pressure, and any other measurement data (as
necessary) are within the expected range of normal and shall perform all periodic
checks and preventive maintenance, and shall perform periodic servicing that shall
be at the minimum as defined by equipment manufacturer or more if required. In
such cases, when servicing is performed under a manufacturer's warranty or a
separate vendor's contract, the CONTRACTOR shall monitor and serve as a liaison
for College Project Manager and shall make and keep records of such servicing.
CONTRACTOR shall provide all consumable supplies necessary for servicing.
CONTRACTOR shall forecast to College Project Manager when such servicing will
be required and shall make and keep appropriate records of when the servicing has
been completed.

c. After award, CONTRACTOR shall monitor applicable equipment warrantees,
ensuring no warranty provisions are violated and shall coordinate with College
Project Manager, any warranty claims with the equipment vendor. CONTRACTOR
shall ensure that all operation and services of warranted equipment is in agreement
with the applicable warranty provisions.

XIV. REPORTING REQUIREMENTS

1. CONTRACTOR shall list, as outlined above, reports that will be generated, including
their frequencies, to include operating logs, forecasts of gen-set service, reports of repairs
needed and completed, service logs, fuel consumption reports, recommendations for
other than OEM parts and components and/or consumables, monthly KW production,
monthly KW SG&E Import, monthly SoCal Gas natural gas usage, etc.

2. CONTRACTOR shall work under direction of the College Project Manager or designee.
CONTRACTOR shall report immediately to the College Project Manager any unplanned
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shutdowns, electrical emergency or potential safety hazards or failures and follow-up this
notification in writing as soon as possible.

3. CONTRACTOR shall notify the College Project Manager and Central Plant Main
Administrator at 949-582-4880 or Ext. 4880 of any equipment malfunction within one
(1) hour of the CONTRACTOR’s observation/alarm notification of the equipment failure
or observation.

XV.  QUALITY CONTROL

CONTRACTOR shall provide a schedule to meet with the College Project Manager, or
designated representative. Mutual effort shall be made to resolve any and all problems
identified. The College Project Manager will monitor the CONTRACTOR's performance in
each functional area under this CONTRACT and reserves the rights to use whatever additional
surveillance procedures are deemed appropriate. If the CONTRACTOR fails to perform
according to the performance standards, a Notification of CONTRACT Deficiency or
CONTRACT Deficiency Report will be issued by the College Project Manager.
CONTRACTOR shall explain, in writing, why the performance standards were not adhered
to and how recurrence of the problem will be prevented in the future.

The DISTRICT reserves the right to have an independent third party audit CONTRACTOR
operations and prepare and/or review reports and documentation. CONTRACTOR shall be
responsible for all Quality Assurance/Quality Control (QA/QC) reporting and for all other
reports required by SCAQMD, and all other authorities having jurisdiction, and shall be
responsible for all fines or penalties levied by SCAQMD, California Energy Commission,
C.A.R.B. or any other agency having jurisdiction.

XVI.  IRAINING

1. CONTRACTOR will provide all site personal with training in the following disciplines at
a minimum; the College Project Manager must approve any exceptions in writing. All
requests shall be accompanied by a training schedule which outlines the areas of
deficiency and the upcoming schedule training and completion dates.

a. Waukesha Certification in Gas Engine Technologies; preferably Waukesha Gold
Wrench Certification.

Thermax, or like manufacture Absorption chiller

York, or like manufacture factory centrifugal chiller training

70E electrical safety

Medium voltage (12 KV) system and safety training

Emissions testing and certification

2. CONTRACTOR will propose a training schedule for the CONTRACTOR’s staff that does
not have sufficient training in a designated discipline prior to deployment, unless an
exception is approved in writing by the College Project Manager.

3. If the CONTRACTOR does not have staff with the above minimum qualifications, they
may provide subcontractors with the necessary qualifications. The College Project
Manager reserves final approval of any such subcontractor and its proposed site personal.
If for any reason the College Project Manager feels that the proposed subcontractor or its
site personal is not acceptable, the CONTRACTOR shall seek another subcontractor until
the College Project Manager approves the selection. The DISTRICT shall not be
responsible for any levies, fines, or penalties related to withholding approval of any
subcontractor the College Project Manager does not find acceptable. The College Project
Manager will not withhold approval of any subcontractor without cause.

~oo0o
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SYSTEM SCHEMATICS

The System Schematics are provided in Exhibit V.

DISTRICT’S OBLIGATIONS

The DISTRICT shall provide reasonable means of access to the site. The College Project
Manager shall coordinate the operation of its existing facilities at the Project Site to permit
CONTRACTOR to perform the work required under the CONTRACT. CONTRACTOR shall
be permitted to control and/or operate all facilities or equipment necessary to perform the

services herein described at a time and date approved by the College Project Manager 7 days
prior to commencement of work.

The College Project Manager shall be responsible to provide the following:

1.

9.

During the term of this CONTRACT, the College Project Manager shall not perform any
maintenance on the equipment or otherwise modify the equipment or any equipment related to
the Project Site in any way that would alter, modify or change the configuration or operation
of the equipment as originally installed without providing the CONTRACTOR with 30 days
written notice.

In the event of an emergency, the College Project Manager shall allow the CONTRACTOR
to immediately shut down operation of equipment when there is an appreciable risk that
continuing operations will result in significant damage to the equipment, cause personal injury
or will result in any violation of any applicable permits or laws relating to the operation of the
equipment. This will not relieve the CONTRACTOR of any terms of this agreement including
but not limited to fines or penalties levied as a result of said shutdown.

The College Project Manager assumes primary responsibility in notifying CONTRACTOR in
the event of an emergency. If an emergency occurs after CONTRACTOR’s normal business
hours, Campus Police shall contact the CONTRACTOR on the After Hours Response
Line, phone number to be provided by the CONTRACTOR. If an emergency occurs during
normal working hours, then the College Project Manager shall contact CONTRACTOR’s site
personal.

Fire Alarm System components and operation.
Computrols system components and operation.

Daily custodial cleaning of the restroom. CONTRACTOR will be responsible for the removal
and disposal of all trash and debris related to the first floor central plant and outdoor equipment
areas.

Landscaping and Landscaping Maintenance

Two CONRACTOR parking spaces (contractor shall be responsible for purchasing and
maintaining current parking permits for all site personal or visitors). Permits must be purchased
from the Saddleback College Campus Police Department

Work space for CONTRACTOR

10. Internet access
11. DISTRICT Phone with phone number
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ATTACHMENT B
CONTRATOR’s
PRICING

This Attachment B — CONTRACTOR’s PRICING, is attached to and forms part of the Agreement
entitled “Cogeneration and Central Plant Operation, Maintenance, and Environmental Compliance
Services” dated October 1, 2018 between South Orange County Community College District herein
referred to as “DISTRICT” and VEOLIA ENERGY SOLUTIONS, LLC herein referred to as
“CONTRACTOR”.

I. COMPENSATION

This is a EIRM FIXED PRICE PAY, CONTRACT between the DISTRICT and CONTRACTOR
for services defined in the Project Documents, Attachment A - Scope of Work and all Exhibits
and Addenda for a fixed amount of $134,051.00 ($44,683.66 per month), Labor rates will be paid
according to prevailing wage or better, and all subcontracts, materials and supplies shall be paid
for and provided to the DISTRICT by the CONTRACTOR.

CONTRACTOR: For parts and/or services not in the CONTRACTOR’s scope of work, the
CONTRACTOR must provide to the College Project Manager line item costs in writing to the
Saddleback College Manager prior to all expenditures in order for the DISTRICT to develop a
change to the Contract. The DISTRICT reserves the right to subcontract and/or buy parts and/or
services directly from others without paying a mark-up or pass-through fee to the
CONTRACTOR.

CONTRACTOR agrees to accept the specified compensation as set forth in this CONTRACT as
full remuneration for performing all services and furnishing all staffing, labor, insurance and
bonds, vehicles, equipment, tools, materials, overhead, travel, any reasonably unforeseen
difficulties which may arise or be encountered in the execution of the specified services.

CONTRACTOR shall only be compensated as set forth herein below for work accepted by the
Saddleback College Project Manager and performed in accordance with the Scope of Work under
this Contract. The DISTRICT shall have no obligation to pay any sum in excess of total
CONTRACT firm fixed Level Pay amount specified, unless authorized by DISTRICT approved
change orders for Out of Scope services, parts, supplies, and/or equipment

1. EEES AND CHARGES
1. Firm Fixed Price Payment Schedule for “In Scope Work”
2. The following mutually agreed payment schedule for “in-scope” work payments over the

three (3) months of this three (3) month Contract is provided for the fixed price services
for cogeneration and central plant operation, maintenance, and environmental services
Out of Scope Labor Schedule for Supplementary Support.

The DISTRICT may request a change to the contract for the CONTRACTOR to provide hourly
services for “out of scope” work. During the life the Contract, the following rates will be in effect
subject to mutually agreed upon annual inflationary increases tied to the most applicable
Consumer Price Index published by the Federal Department of Commerce, Bureau of Labor
Statistics during the life the Contract. CONTRACTOR will provide the appropriate index for
College approval prior to rate adjustments.

The following remuneration schedule is provided for the CONTRACTOR employees providing
DISTRICT approved out of scope services to be performed at the Saddleback College Central
Plant Facility:
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Supplemental Fully Burdened Labor Billing Rates for Out of Scope Work

Approved Approved Double
Overtime Rate Time Rate Per
Position Description Hourly Rate Per Hour Hour
Project Manager $ 125 perhr. | $ 188 perhr. | $ 250  per hr.
Computer Technician/Programmer $ 150 perhr. | $ 225 perhr. | $ 300  perhr.
Electrical Powerline Installer/Repairer $ 85 perhr. | $ 128 perhr. | $ 170  perhr.
Electrical Utility Installer/Repairer $ 85 perhr. | $ 128 perhr. | $ 170  per hr.
Electrician Journeyman $ 80 perhr. | $ 120 perhr. | $ 160  per hr.
Electronics Technician Installer/Repairer $ 125 perhr. | $ 188 perhr. | $ 250  per hr.
Engine Mechanic $ 110 perhr. | $ 165 perhr. | $ 220  perhr.
Equipment Cleaner $ 55 perhr. | $ 83  perhr. | $ 110 per hr.
General Laborer $ 55 perhr.| $ 83  perhr.| $ 110  perhr.
General Maintenance Worker $ 75 perhr. | $ 113 perhr. | $ 150 per hr.
HVAC Mechanic $ 85 perhr. | $ 128 perhr. | $ 170  perhr.
Industrial Cleaner $ 75 perhr. | $ 113 perhr. | $ 150 per hr.
Jig and Fixture Builder $ 75 perhr. | $ 113 perhr. | $ 150  per hr.
Pipefitter $ 90 perhr. | $ 135  perhr. | $ 180 per hr.
Plumber $ 90 perhr. | $ 135  perhr. | $ 180  perhr.
Pump/Boiler Mechanic $ 90 perhr. | $ 135  perhr. | $ 180  perhr.
Safety Technician/Coordinator $ 150 perhr. | $ 225 perhr. | $ 300  perhr.
Site Administrator $ 50 perhr.| $ 75  perhr.| $ 100  perhr.
Site Coordinator $ 45 perhr. | $ 68 perhr. | $ 90  perhr.
Site Operations Manager $ 135 perhr. | $ 203 perhr. | $ 270  perhr.
Site Operations Supervisor $ 125 perhr. | $ 188 perhr. | $ 250  perhr.
Site Operator $ 110 perhr. | $ 165 perhr. | $ 220  perhr.
Site Service Coordinator $ 45 perhr. | $ 68 perhr. | $ 90  perhr.
Site Technician $ 85 perhr. | $ 128 perhr. | $ 170  perhr.
Software Technician/Programmer $ 125 perhr. | $ 188 perhr. | $ 250  per hr.
Worker $ 58 perhr.| $ 87  perhr. | $ 116 per hr.
3. Sub-Contractor Markup Percentage Limits for DISTRICT Approved Out of Scope

Work Provided by the CONTRACTOR

The DISTRICT may request the CONTRACTOR to provided change proposals for
Subcontractors to provide out of scope services. In these cases, the DISTRICT has limited the
CONTRACTOR overhead and profit mark-up percentages for these services to 10% for overhead,
and for profit. The CONTRACTOR shall show and detail changes to the contract as line items in
their payment requests.

. WITHHOLDINGS

The District shall retain the right to withhold all payments should any provision of this
CONTRACT not be deemed to be completed in a satisfactory manner or in accordance with this
CONTRACT by the College. If payment is withheld, the College Project Manager shall notify
CONTRACTOR in writing of the reason(s), and what action is required before payment will be
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made. Otherwise, the DISTRICT shall make payment within 30 days after receipt and approval
by of the invoice by the College Project Manager.

IV. REQUEST FOR PAYMENT (INVOICING)

a. Request for Payment: CONTRACTOR is to provide an invoice for the period of service to
the College Project Manager for approval and processing.

i.  Request for Payments Consistent to BID. Payment application shall match the BID
amount provided by the CONTRACTOR.

ii.  Approved Maintenance and Capital Projects from First Year Maintenance or
Capital Improvement Fund. As an attachment or part of the Request for Payment
when project work is performed, the CONTRACTOR will provide a description of the
work performed for each project. This work is provided from the First Year Operations
and Maintenance Fund and the Capital Improvement Fund (established by this
Contract). In these cases, Payments for these projects are included in rate schedule
provided above in Section 11.1

iii.  Unconditional Waivers. Each Request for Payment submitted by the CONTRACTOR
shall include Unconditional Waivers from each sub-contractor and supplier who has
performed work or provided materials to the site even if the subcontractor or supplier
has not filed a preliminary Stop Notice or Stop Notice prior to College Project
Manager’s receipt of payment application. Unconditional Waivers will be submitted
with the following payment application for the prior months Conditional Waivers.

iv.  Certified Payroll. Each Request for Payment shall include certified payroll submittal
to the Department of Industrial Relations as required and for the billing period as
applicable.

v.  Schedule of Values. Payment application shall match the Schedule of Values provided
by the CONTRACTOR down by month and year.

b. Request for Payment Forms: Request for Payment form shall be divided according to the
tasks set forth in the Attachment A to the CONTRACT. Responsibility for providing an
acceptable invoice to the College Project Manager for payment rests with CONTRACTOR.
Incomplete or incorrect invoices are not acceptable and will be returned to CONTRACTOR
for correction. A proper invoice shall include all appropriate documentation and information
as may be required elsewhere in this CONTRACT.

c. Frequency: CONTRACTOR shall request payment for work performed once per month with
required supporting documentation and to the reasonable satisfaction of the College Project
Manager.

d. Status Report: A Scope of Work status report shall be submitted at the same time as
submission of each Request for Payment. This status report shall include a written narrative
of work performed during the invoicing period.

e. Payment: The College Project Manager shall be responsible for remitting payment within 30
calendar days of the date of receipt of an approved invoice in a format acceptable to the
DISTRICT, and verified and approved by the College Project Manager.

f. Services: Billing shall cover all services and/or goods not previously invoiced and provided
between billing periods.

g. Hourly Rate: When hourly rates are provided for out of scope work that is agreed to on a
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time and material basis, daily timesheets of the CONTRACTOR staff showing hours worked
and the person’s name and classification/title shall be provided to the College Project Manager
with the payment application.

h. Classifications/Titles: CONTRACTOR’s employee’s name and classification/title must
agree to the title stipulated in Attachment B and Attachment C of the CONTRACT.

i. Reimbursable: There are no reimbursable items as a part of this BID.

j. Disclaimer: Payments made by the DISTRICT shall not preclude the right of the DISTRICT
from thereafter disputing any items or services involved or billed under this CONTRACT and
shall not be construed as acceptance of any part of the goods or services.
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ATTACHMENT C

Staffing Plan

(Add additional lines if needed)
This Attachment C — STAFFING PLAN, is attached to and forms part of the Agreement entitled

“Cogeneration and Central Plant Operation, Maintenance, and Environmental Compliance Services

2

dated October 1, 2018 between South Orange County Community College District herein referred to as
“DISTRICT” and VEOLIA ENERGY SOLUTIONS, LLC herein referred to as “CONTRACTOR”.

1. Key Site Personal to perform CONTRACT duties (attach a separate sheet if additional space

is necessary)

Name

Classification/Title

Ray Carpenter

Plant Operator

Christopher Ruff

Site manager

Tina Heath EHS Manager
Wes Holm Project manager

Other contractor regional staff

As directed by the Veolia project manager with prior
approval from the College Project Manager. (per
Contractor requirements). Please see next page.

2. Alternate Site Personal - Subcontractor(s) (for use only if primary staff are not available) (attach
a separate sheet if additional space is necessary)

Name

Classification/Title

Facility Services Partners

Subcontractor

Substitution or addition of CONTRACTOR’s key personnel in any given category or classification
shall be allowed only with prior written approval of the Saddleback College Manager.

CONTRACTOR may reserve the right to involve other personnel, as their services are required. The
specific individuals will be assigned based on the need and timing of the service/class required.
Assignment of additional key personnel shall be subject to the College Project Manager’s approval.
The College Project Manager has final approval of any other personal including subcontractors and
reserves the right to have any of CONTRACTOR personnel or subcontractor removed per Article
16— CONTRACTOR’s Project and Key Personnel.
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This Attachment D — SCHEDULE OF DEDUCTIONS, is attached to and forms part of the Agreement
entitled “Cogeneration and Central Plant Operation, Maintenance, and Environmental Compliance
Services” dated October 1, 2018, between South Orange County Community College District herein
referred to as “DISTRICT” and VEOLIA ENERGY SOLUTIONS, LLC herein referred to as

“CONTRACTOR”.

The table below lists base tasks and frequencies for a deduction from an invoice for the failure to
complete a scope of work task. The costs identified below serve as base amounts and can be adjusted
upwards or downwards based upon the severity of the impact of the incomplete work.

TASK

FREQUENCY

COST

Excessive utility power demand due to
unavailability of equipment which can be
attributed to Contractor’s negligence.

Each instance

$2,000.00 per month, for a duration of
one (1) year. Payment specified herein
shall be in the aggregate for all
instances occurring within a month.
Duration clock restarts with each
instance. The payment specified herein
shall be the DISTRICT’s sole and
exclusive remedy.

The DISTRICT reserves the right to impose additional deductions based on material CONTRACT
deficiencies found. In addition, each deduction taken may also incur an administrative fee of $150.00

for administrative processing time.
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EXHIBIT I
AQMD’s ENFORCEMENT AUTHORITY

This EXHIBIT | — AQMD ENFORCEMENT AUTHORITY, is attached to and forms part of the
Agreement entitled “Cogeneration and Central Plant Operation, Maintenance, and Environmental
Compliance Services” dated October 1, 2018 between South Orange County Community College
District herein referred to as “DISTRICT” and VEOLIA ENERGY SOLUTIONS, LLC herein referred
to as “CONTRACTOR”.

ENFORCING HEALTH STANDARDS

Under both federal and state law, the SCAQMD is under a legal obligation to make and enforce air
pollution regulations. These regulations are primarily meant to ensure that the surrounding (or ambient)
air will meet federal and state air quality standards. However, Air Quality Management District (AQMD)
also has broad authority to regulate toxic and hazardous air emissions, and these regulations are enforced
in the same manner as those which pertain to the ambient air quality standards.

These ambient air standards are health-based and concern the following six air contaminants: sulfur
dioxide, lead, ozone, nitrogen dioxide, carbon monoxide, and fine particulate matter.

These standards are designed to protect the most sensitive persons from illness or discomfort with a
margin of safety. The four-county region within AQMD's jurisdiction complies with standards for the
first two, but fails to meet standards for the other four. In addition, AQMD must meet California
standards for hydrogen sulfide, sulfates, and vinyl chloride, as well as state standards for visibility.

California requires a reduction in District-wide emissions of five percent or more per year until these
standards are met. California has also set statewide emission limitations for odor or unhealthful
emissions, visible emissions, open burning, sandblasting, gasoline vapors, and incineration of toxics.

See the South Coast Air Quality Management District Web Site for more information @ http://agmd.gov/

Contract For Cogeneration and Central Utility Plant Operation, Maintenance, And Environmental Compliance ServicesPage 47 of 56


http://aqmd.gov/

EXHIBIT A
Page 48 of 56

EXHIBIT 11
SDG&E TOU-8 RATES
SUMMER WINTER BILLING
AND
INTERCONNECT AGREEMENT

This EXHIBIT Il - SDG&E TOU-8 RATES SUMMER WINTER BILLING AND INTERCONNECT
AGREEMENT, available in RFP to and forms part of the Agreement entitled “Cogeneration and Central
Plant Operation, Maintenance, and Environmental Compliance Services” dated October 1, 2018
between South Orange County Community College District herein referred to as “DISTRICT” and
VEOLIA ENERGY SOLUTIONS, LLC herein referred to as “CONTRACTOR”.

See separate attachment
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EXHIBIT 111
GENERATOR SAMPLE SERVICE LEVELS

This EXHIBIT 11l - GENERATOR SAMPLE SERVICE LEVELS, is attached to and forms part of the
Agreement entitled “Cogeneration and Central Plant Operation, Maintenance, and Environmental
Compliance Services” dated October 1, 2018 between South Orange County Community College
District herein referred to as “DISTRICT” and VEOLIA ENERGY SOLUTIONS, LLC herein referred
to as “CONTRACTOR”.

The following service tasks may be included in CONTRACTOR’s BID. These items are only an aid for
generating specific service tasks and frequencies and are not in any way intended to supplant or
supersede Waukesha’s recommended service/maintenance intervals; see OEM manuals or contact the
manufacture for more specific details.

I. Motor Generator System

a. Provide maintenance schedules for the following
e Starting batteries and chargers

Paralleling control panels

Neutral ground resistors

Generator disconnect switches

Thermographic survey

b. Maintenance Procedures at Daily Interval
o Air Cleaner Restriction - Check
e Control Panel Assembly - Check
e Coolant Level - Check
e Lubricating Oil Level - Check
o External Condition
Leakage
Lubricating Oil Filter
Lubricating Oil Level
Lubricating Oil Pressure
Noise
Breather
Vibration

c. Maintenance Procedures (see OEM manual for a complete list and intervals)

e Emissions Testing - Test (O2 and NOX)

o All Lubricating Oil Systems

e Obtain samples from an active low pressure line Monthly and provide lab analysis with

24 hour turn around.

e Maintain Monthly records of: Qil condition, viscosity, acid number, base number.
Wear - presence of wear metals such as iron, copper, chromium, aluminum, lead, tin
and nickel.

Contamination - Water content, specific gravity, silicon.

Maintain a trend of the analysis results so that changes are readily apparent.
Lubricating Oil and Filter - Change (Filters)

Overhead Set - Adjust

Batteries - Check

Control Panel Assembly - Clean

Lubricating Oil Analysis - Test

Waste Oil Reservoir - Check

O 0 O 0 o0 O O
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Air Cleaner Element - Replace (Flat Panel)

Air Filter Dust Collector - Check

Bearing, Generator - Check (Lubricate)

Emissions Testing - Test (02 and NOXx)

Air Cleaner Element - Replace (Primary Filters)
Electrical Connection, Engine - Check

Flexible Hose - Check

Generator, Main - Check (Mounting Cap screws)
Lubricating Oil and Filter - Change

Supplemental Coolant Additives (SCA) - Test

Air Cleaner Element - Replace (Secondary Filters)
Camshaft — Check

Frame alignment — Check

Coolant Plumbing - Check

Crankcase Ventilation Re-Circulator Element - Replace
Engine Mounts - Check

Fuel Filter, NG - Replace

Gearbox Coupling - Check (Add grease, If Equipped)
Gearbox Coupling - Check (Alignment, If Equipped)
Gearbox Lubricating Oil Filter - Replace (If Equipped)
Push Rods or Tubes - Check

Rocker Lever Cover - Replace (O-ring)

Tappet Assembly - Check

Turbocharger Axial Clearance - Check

Turbocharger Radial Bearing Clearance - Check

d. Maintenance Procedures at Top End Overhaul (see OEM manual for a complete list and
intervals)

Air Leaks, Air Intake and Exhaust Systems - Check

Back-up Batteries - Replace

Coil On Plug - Replace (Extensions)

Control Panel Assembly - Inspect for Reuse

Cooling System - Flush

Cylinder Head - Replace

Electrical Connection, Generator - Check

Flexible Coupling, Generator - Check

Flexible Hose - Check

Fuel Filter, NG - Replace

Fuel Line Seals, NG - Replace

Gearbox Coupling Grease - Change (If Equipped)

Gearbox Internal Parts - Check (If Equipped)

Gearbox Lubricating Oil - Change (If Equipped)

Lubricating Oil Lines - Check

Throttle Shaft Bearings - Replace

e. Maintenance Procedures at Intermediate Overhaul (see OEM manual for a complete list
and intervals)
e After-cooler - Clean

Batteries - Replace

Bearings, Connecting Rod - Replace

Bearing, Generator - Replace

Bearings, Main — Replace

Contract For Cogeneration and Central Utility Plant Operation, Maintenance, And Environmental Compliance ServicesPage 50 of 56



EXHIBIT A
Page 51 of 56

Connecting Rod Cap screws - Replace
Connecting Rod - Check

Coolant Thermostat - Replace

Cylinder Block Counter Bore - Check

Cylinder Liner - Replace

Exhaust Manifold Heat Shield - Replace (If Equipped)
Exhaust Manifold, Dry - Replace (Bellows)
Flexible Coupling, Generator - Replace

Fuel Regulator, NG Seals - Replace

Fuel Shutoff Valve (FSOV), NG Seals - Replace
Gear Train Backlash, Front - Check

Generator (Alternator) Windings - Clean
Lubricating Oil Cooler - Clean

Lubricating Oil Pump - Replace

Lubricating Oil Thermostat - Replace

Piston Rings - Replace

Piston - Replace

Push Rod or Tubes - Replace

Tappet Assembly - Replace

Turbocharger - Replace

Turbocharger Oil Drain Line - Replace
Turbocharger Oil Supply Line - Replace
Vibration Damper, Viscous - Test (Fluid Analysis)
Water Pump - Replace

f.  Maintenance Procedures at Major Overhaul (see OEM manual for a complete list and intervals)
Bearings, Main - Replace

Bearings, Thrust - Replace

Camshaft Bushings - Replace

Camshaft Thrust Bearing - Replace

Camshaft Intermediate Gear Assembly - Check
Connecting Rod - Replace

Cooling System Hoses - Replace

Crankshaft Seal, Rear - Replace

Frame alignment

Generator, Main - Check

Lubricating Oil Check Valve - Replace

Piston - Replace

Rocker Lever Assembly - Replace

Starting Motor - Replace

Vibration Damper, Viscous - Replace

Il. Silencer and Catalyst Maintenance Schedule and Milestones
a. Daily Inspections- Operator

e Visual inspection
o Change in appearance
o Leaks
o Unusual noise and Radiant Heat

b. Every 1000 Hours not to exceed two months Scheduled Maintenance

o Filters Injection control system Inspect and replace as required
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o Sample gas filter

o Scavenging air filter
Cooling system air filter
Check exhaust gas pressure

Every 2000 Hours Scheduled Maintenance
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Could list as “1,000 hour scheduled maintenance plus following items”

Air Compressor Pressure Filter
Reactant Filter

Sample Gas Filters

System Operation and Performance

Every 4000 Hours Scheduled Maintenance

System Operation and Performance

Air Compressor Pressure Filter

Reactant Filter

Sample Gas Filters

Enclosure Filters

Reactant Pump

Reactant Injector

Differential Pressure

Exhaust gas measurements to verify requirements
serviceability and compliance with emission

Every 8000 Hours Scheduled Maintenance

System Operation and Performance
Air Compressor Pressure Filter
Reactant Filter

Sample Gas Filters

Enclosure Filters

Reactant Pump

Reactant Injector

Differential Pressure
Compressor VVanes

Catalyst

Measuring Cell

Sample Probe

Replace
Clean
Replace
Check

Check

Replace

Clean

Replace

Replace

Clean

Clean and Adjust
Measure

Check

Replace

Clean

Replace

Replace

Clean

Clean and Adjust
Measure

Replace

Inspect and Clean
Calibration
Clean

Every 8000 Hours not to exceed 12 months Scheduled Maintenance

Air Compressor filter

Air Compressor vanes

Air conditioner filters

Injectors

Dosing unit air pressure and ball valve

Clean or replace

Replace

Clean or replace

Inspect for buildup

Inspect and verify adequate pressure

Oxidation Catalyst - Cleaning via vacuum or DI wash
Oxidation Catalyst - SEM and XRAYD testing of catalyst to check for poisoning

only if performance has dropped off.
SCR Clean via vacuum or wash
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EXHIBIT IV
SYSTEM SCHEMATICS

This EXHIBIT IV — SYSTEM SCHEMATICS, are available and forms part of the Agreement entitled
“Cogeneration and Central Plant Operation, Maintenance, and Environmental Compliance Services”

dated October 1, 2018 between South Orange County Community College District herein referred to as
“DISTRICT” and VEOLIA ENERGY SOLUTIONS, LLC herein referred to as “CONTRACTOR”.

See separate attachment
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EXHIBIT V
CONDITION ASSESSMENT

This EXHIBIT VII — CONDITION ASSESSMENT, is available and forms part of the Agreement
entitled “Cogeneration and Central Plant Operation, Maintenance, and Environmental Compliance
Services” dated October 1, 2018 between South Orange County Community College District herein
referred to as “DISTRICT” and VEOLIA ENERGY SOLUTIONS, LLC herein referred to as
“CONTRACTOR”.

See separate attachment
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EXHIBIT VI
RUN TIME
LOGS

This EXHIBIT VIII — RUN TIME LOG, is available and forms part of the Agreement entitled
“Cogeneration and Central Plant Operation, Maintenance, and Environmental Compliance Services”
dated October 1, 2018 between South Orange County Community College District herein referred to as
“DISTRICT” and VEOLIA ENERGY SOLUTIONS, LLC herein referred to as “CONTRACTOR”.

See separate attachment
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EXHIBIT VI
AQMD PERMITS
This EXHIBIT IX — AQMD PERMITS, are available and forms part of the Agreement entitled
“Cogeneration and Central Plant Operation, Maintenance, and Environmental Compliance Services”

dated October 1, 2018 between South Orange County Community College District herein referred to as
“DISTRICT” and VEOLIA ENERGY SOLUTIONS, LLC herein referred to as “CONTRACTOR”.

See separate attachment

END OF CONTRACT AND EXHIBITS
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SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.12
DATE: 9/24/18

TO: Board of Trustees
FROM: Kathleen F. Burke, Chancellor
RE: SOCCCD: Agreement for the Operations of “Before and After School

and Summer Enrichment, Activities, and Camps Program,” with
Capistrano Unified School District (CUSD)

ACTION: Approval

BACKGROUND

On April 25", 2013, Saddleback College Community Education was selected by
Capistrano Unified School District to provide services for its “Before and After School
and Summer Enrichment, Activities, and Camps Program” to complement CUSD’S
academic curriculum via short-term, fee-based classes that are not-for-credit. The
original agreement was for five (5) years, which ended on June 30, 2018.

STATUS

Saddleback College Community Education and CUSD desire to continue the
partnership and the operation of the “Before and After School and Summer
Enrichment, Activities, and Camps Program” at various CUSD school sites and on the
Saddleback campus for a total of three (3) years (July 1, 2018-June 30, 2021).
Expenditures are not to exceed $40,000 per fiscal year, totaling $120,000 for the
three-year period, as seen in Exhibit A. Costs will be covered by revenue generated
from the fee-based classes.

RECOMMENDATION

The Chancellor recommends that the Board of Trustees approve the Community
Education agreement with CUSD for a total of three (3) years, July 1, 2018 through
June 30, 2021, not to exceed $40,000 per fiscal year totaling $120,000 for the three-
year period.

Item Submitted By: Dr. Jim Buysse, Interim President
Ann-Marie Gabel, Vice Chancellor, Business Services



EXHIBIT A
Page 1 of 14
Agreement No. 1819112

AGREEMENT FOR THE OPERATIONS OF BEFORE AND AFTER SCHOOL AND
SUMMER ENRICHMENT, ACTIVITIES, AND CAMPS PROGRAM BETWEEN
CAPISTRANO UNIFIED SCHOOL DISTRICT
AND
SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

This Agreement for the Operations of Before and After School and Summer Enrichment,
Activities, and Camps Program (Agreement) is made and entered into this 1% day of July 2018,
by and between the Capistrano Unified School District (CUSD and/or District) and South
Orange County Community College District (Vendor) on behalf of Saddleback College
Community Education, as follows:

WHEREAS, CUSD is a California school district with a significant number of schools,
and is authorized pursuant to Education Code 88485 to establish a program of affordably
priced supervision of children before and after school; and

WHEREAS, pursuant to Education Code §8486, the District is authorized to subcontract
with qualified private or nonprofit agencies for before and after school and summer child
supervision program; and

WHEREAS, pursuant to Government Code 853060, the District is authorized to contract
for special services and advice from individuals specially trained and experienced and
competent to perform such services; and

WHEREAS, Vendor provides services and materials in connection with a before and after
school program and summer program, and has the necessary skills, equipment and
experience to provide such service for the District;

Now therefore, the parties agree as follows:

1. OPERATION AND SERVICE

a. Independent Contractor. The status of a VENDOR under this Agreement shall be
that of an independent contract. VENDOR warrants that no person or selling
agency or other organization has been employed or retained to solicit or secure
this Agreement upon an agreement or the understanding for a commission,
percentage, brokerage, or contingent fee. For breach or violation of this warrant,
CUSD shall have the right to annul this Agreement without liability or, in its
discretion to deduct from the Agreement or otherwise recover the full amount of
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such commission, percentage, brokerage, or contingent fee or to seek such other
remedies as legally may be available.

b. Operation Schedule. The Before and After School and Summer Enrichment,
Activities, and Camps Program (PROGRAM) to be operated by VENDOR will be
available for K-12 and qualifying special education students and may be available
to such children before and after school is dismissed on any day that regular
classes are held by CUSD at the school campuses, winter recess, spring recess,
summer recess, and pupil-free days except for holidays designated in this article.
This includes the regular school year schedule, the year-round school schedules,
and summer school schedule. The PROGRAM may not operate on those days
during the year when CUSD is closed for observance of holidays, as designated in
the School Calendar. The School Calendar will be provided to VENDOR
annually. Hours and dates of program subject to CUSD approval.

C. Program Administration. Vendor shall administer the PROGRAM in accordance
with provisions of this contract and all District, State and Federal laws, rules, and
regulations dealing with child care or the use of the District’s school property.
VENDOR shall within 48 hours inform and provide CUSD with a copy of the site
visits, reviews or reports or findings of any State or Federal regulatory agency
involving any PROGRAM operated by VENDOR under this agreement. In the
event that any deficiencies noted or corrections required as a result of such visits,
reports, reviews, or findings, VENDOR will provide CUSD with a written plan of
action which will ensure timely and appropriate correction.

CUSD shall monitor, evaluate, and provide technical and program development
assistance as CUSD in its sole discretion determines appropriate to the VENDOR
in the conduct of the PROGRAM provided under this agreement. CUSD shall
have the right to monitor and evaluate the VENDOR premises with regard to fire
code regulations, sanitation and cleanliness, and other applicable safety laws and
regulations.

d. Non-Discrimination. In the performance of the terms of this agreement,
VENDOR agrees that it will not engage in nor permit any employee or contractor
as it may employ to engage in unlawful discrimination in employment of person
because of race, religious creed, color, national origin, ancestry, age, marital
status, or sex of such person. Therefore, the VENDOR agrees to comply with
applicable Federal and State laws including but not limited to the California Fair
Employment Practices Act as set forth in the Government Code 812940 et. Seq.
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and Labor Code 81735. In addition, the VENDOR agrees to require like
compliance by all contractors employed to do work under this contract.

e. Entry by CUSD. CUSD shall have the right at reasonable times to enter upon
VENDOR-supervised premises for the purpose of inspecting same in order to
determine whether VENDOR is complying with the term of this Agreement. The
right and authority hereby reserved in this paragraph does not impose, nor does
CUSD assume by reason thereof, any responsibility or liability whatsoever for
any acts, omissions or the negligence of VENDOR, VENDOR’s members, guest,
clients, agents, contractors, and employees on said premises.

f. Public Relations, Advertising, Announcement. CUSD agrees to distribute and
message at least five notices, subject to CUSD approval of the format and content
of each notice, each session and summer break to parents of elementary, middle
and high school students in CUSD announcing the availability of the PROGRAM
located at selected CUSD school campuses. VENDOR shall prepare and pay for
these notices and any and all other advertising or public relations costs.
VENDOR may erect suitable informational and directional signs or posters only
after approval by CUSD of location, design, color, and construction of such signs
or posters. The VENDOR agrees to be solely responsible for communication
with parents regarding fee disputes, complaints regarding PROGRAM and
complaints against the PROGRAM.

g. Participants. Elementary, middle school, and high school regular program and
qualifying special education students shall be eligible to participate in the
PROGRAM to be operated by VENDOR. VENDOR shall have the right to
determine which students will be permitted to attend the PROGRAM based on
reasonable rules, regulations and age requirements as approved by CUSD.

Exclusion of students from the VENDOR PROGRAM will be permitted for
nonpayment of fees, discipline, failure to meet eligibility requirements, behavior
problems or lack of required immunizations.

h. Immunization. Enrollees in the VENDOR PROGRAM shall be subject to the
same legal requirements regarding medical history and immunization as pupils in
the public schools in the State of California.

AGREEMENT FOR THE OPERATION OF BEFORE AND AFTER SCHOOL ENRICHMENT, ACTIVITY, AND CAMPS PROGRAM
CAPISTRANO UNIFIED SCHOOL DISTRICT — SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

PAGE 3 OF 8



EXHIBIT A
Page 4 of 14
Agreement No. 1819112

2. PROGRAM AND USE FEES

a. Program Fees Charged to Participants. VENDOR shall be permitted to charge a
reasonable fee to participants in the PROGRAM. No VENDOR PROGRAM fees
will be charged to CUSD or collected by CUSD. The amount of the PROGRAM
fee to be charged to participants shall be determined by VENDOR and shall be
competitive with fees for similar services in the area, subject to review by CUSD
to determine reasonableness of VENDOR’s fee schedule. The fee schedule for
the PROGRAM shall be the same throughout the District.

b. District Use Fees Charged to VENDOR

I. CUSD will waive all fees before and after school if school site is already
in use, otherwise, the VENDOR will pay CUSD for use of facilities, the
fees as outlined in Exhibit A of the Agreement. Use of School Facilities,
at the non-profit, youth-serving rate, the facility staff fee of $5.00 per
hour, per location, and a flat rate for custodial fees charges as indicated in
Exhibit A of the Agreement.

ii. CUSD will invoice VENDOR monthly for facility usage.

ii. The District reserves the right to increase the minimum facility use for
each summer. The District will limit such fee increases to 10% per
summer by giving written notice to the VENDOR which will be effective
the following summer sessions.

3. FACILITIES

a. Physical Location of Classroom Space. CUSD shall make space available on
those campuses consistent with the Districts educational operations for the
VENDOR to operate the PROGRAM. CUSD shall have the absolute right to
determine the actual classroom space on each school campus. In determining the
physical location of each classroom, CUSD shall give special consideration to the
location of playground and playground access, restrooms, water fountains, shaded
areas, parking lots, and exterior lighting.

b. Utilities. CUSD shall provide all utilities for VENDOR’s PROGRAM. Costs for
these services shall be included in the facility use fee paid to CUSD by

AGREEMENT FOR THE OPERATION OF BEFORE AND AFTER SCHOOL ENRICHMENT, ACTIVITY, AND CAMPS PROGRAM
CAPISTRANO UNIFIED SCHOOL DISTRICT — SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

PAGE 4 OF 8



EXHIBIT A
Page 5 of 14
Agreement No. 1819112

VENDOR. VENDOR shall be required to provide and pay for its own telephone
service at each location.

MISCELLANEOUS TERMS AND CONDITIONS

a. Terms of Agreement. The term of this Agreement shall be for a period of three
(3) years from July 1, 2018 through June 30, 2021 under the same terms
and conditions of the original Agreement.

b. Termination of Agreement. Either party may, by giving a 60-day written notice
specifying the effective date, terminate this Agreement in whole or in part for cause,
which shall include failure, for any reason, of either party to fulfill in a timely and
proper manner its obligation under this Agreement. Either party may, by giving a
120-day notice, terminate this Agreement for any reason.

c. Compliance with the Law. VENDOR shall comply with the requirements of all
municipal, State and Federal statues, ordinances, rules, orders, regulations, and laws
now in effect r which may hereafter be in effect during the term of this Agreement
pertaining to any act of the VENDOR including but not limited to the operation of the
PROGRAM and the use and occupancy of the District facilities. VENDOR shall not
commit or suffer to be committed to said premises any nuisance or other act which
may disturb the quiet enjoyment of adjoining property owners or occupants.

d. Indemnity.  The parties hereto, and each of them, do hereby mutually agree to
indemnify, defend, save and hold harmless each other, and their respective officers,
agents, servants, employees and volunteers, of and from any and all liability, claims,
demands, debts, suits, actions, and causes of action, including wrongful death and
reasonable attorney’s fees for the defense thereof, arising out of or in any manner
connected with the performance of any act or deed under or pursuant to the terms and
provisions of this agreement by such indemnifying party, or its officers, agents,
servants, employees, or volunteers due to its active negligence and willful
misconduct. In executing this Agreement, and the waiver and release contained in this
Section, VENDOR specifically waives the provision of the California Civil Code,
which provides as follows:
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A GENERAL RELEASE DOES NOT EXTEND TO CLAIMS WHICH THE
CREDITOR DOES NOT KNOW OR SUSPECT TO EXIT IN HIS OR HER
FAVOR AT THE TIME OF EXECUTING THE RELEASE WHICH IF
KNOWN BY HIM OR HER MUST HAVE MATERIALLY AFFECTED HIS
OR HER SETTLEMENT WITH THE DEBTOR.

VENDOR, BEING AWARE OF SAID CODE SECTION, HEREBY
EXPRESSLY WAIVES ANY RIGHTS IT MAY HAVE THEREUNDER, AS
WELL AS UNDER ANY OTHER STATUES OR COMMON LAW
PRINCIPLES OF SIMILAR EFFECT.

Insurance

i. Liability Insurance. VENDOR shall provide and shall maintain in force, during
the term of this Agreement, $1,000,000 minimum limit per occurrence with
$5,000,000 minimum general aggregate limit comprehensive general liability
insurance, including automobile and property insurance. The policy or policies of
liability insurance shall name Capistrano Unified School District and their officials,
officers, agents, employees, and volunteers as additional named insured by
endorsement under the terms of such policy or policies. Further, such policy shall not
be cancelled without thirty (30) days prior written notice to CUSD. Within ten (10)
days of execution of this Agreement, and at least 15 days prior to the expiration of
any such policies, VENDOR shall furnish CUSD a copy of the and Certificate(s) of
Insurance stating that such insurance is in full force and effect, and shall provide any
additional evidence of coverage required by the CUSD.

VENDOR'’s insurance coverage shall be primary insurance as respected CUSD, its
officers, officials, employees, and volunteers. Any insurance or self-insurance
maintained by CUSD, its officers, officials, employees, or volunteers, shall be excess
of VENDOR’s insurance and shall not contribute to it.

ii. Worker’s Compensation and Other Employee Insurance. VENDOR shall provide
worker’s compensation insurance, unemployment insurance, and disability
insurance for all its employees, as required by law, and shall provide employer’s
liability insurance coverage with limits of no less $1,000,000 per accident for
bodily injury or disease. Within 10 days of execution of this Agreement, and at
least 15 day prior to the expiration of any such policies, VENDOR shall furnish
CUSD with a copy of the policy or policies obtained in compliance this Section,
stating that such insurance is in full force, and shall provide any additional
evidence of coverage required by CUSD.
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iii. Each insurance policy required herein shall contain, or be endorsed to contain, a
waiver of all rights of subrogation against CUSD.

iv. CUSD reserves the right to modify their requirements at any time, including
limits, based on the nature of the risk, prior experience, insurer, coverage or other
special circumstances by giving a 60-day written notice specifying to the
VENDOR

v. Certificate of Insurance. Certificates for all type of insurance and additional
insured endorsement for the liability coverage shall be furnished to CUSD within
two weeks of the commencement date of this contract, such certificates indicating
the name of the carrier, the policy number, and the expiration date. Renewal
certificates shall be provided within 15 days of the renewal. 30 days prior to an
interruption in coverage, VENDOR is responsible for notifying CUSD. Failure,
however, of CUSD to obtain the required documents within the time frames
herein shall not waive VENDOR’s obligation to provide them. CUSD reserves
the right to require complete, certified copies of all required insurance policies,
including endorsements, required by this Agreement, by giving a 30-day written
notice.

Accidents. VENDOR shall report to CUSD any serious accident or incident within
three (3) hours of occurrence.

Claims Made. VENDOR shall report to CUSD in writing all claims made against the
VENDOR in its operation of the PROGRAM in CUSD. VENDOR shall also provide
copies to CUSD, within ten (10) days of their receipt by VENDOR, of any written
reports indicating deficiencies or documenting a specific incident.

Assignment. CUSD acknowledges that VENDOR may subcontract work to a third
party contractors for targeted programming. All contractors will be vetted by
VENDOR. VENDOR contractors will be responsible for their own registrations.

Neither this Agreement nor any interest therein, whether legal or equitable, shall be
assigned, subleased, transferred, alienated, pledged, or hypothesized, voluntarily or
by operation of law by VENDOR without the prior written consent of CUSD. The
consent to one assignment, sublease, transfer, alienation, pledge, or hypothecation.
Any such assignment, sublease, transfer, alienation, pledge, or hypothecation shall be
void and shall, at CUSD’s option, terminate this Agreement.
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I. Amendments to Agreement. This agreement may only be amended by the mutual
written consent of the parties hereto. No oral understanding or agreement not
incorporated in this contract shall be binding on either party.

J. Complete and Exclusive Statement. This Agreement is the complete and exclusive
statement of the mutual understanding of the parties. This Agreement supersedes and
cancels all previous written and oral agreements and communications relating to the
subject matter of this Agreement.

k. Contact Person. Each party to this Agreement shall name one individual to be the
representative contact person for all matters related to this Agreement.

l. Attachments. All attachments to this Agreement are incorporated herein by this
reference.

Exhibit A — 1. Use of Facilities Fee Schedule
2. General Conditions for Facility Use

CAPISTRANO UNIFIED SCHOOL DISTRICT

DATED: , 2018 By

Title

SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

DATED: , 2018 By

Title: Vice Chancellor, Business Services
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USE OF SCHOOL FACILITIES

EXHIBIT A

USE OF SCHOOL FACILITIES FEE SCHEDULE - Effective June 1, 2010

GROUP A = Non-profit, youth-serving

GROUP B = Non-profit

GROUP C = For Profit

EXHIBIT A
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BP 1330(m)

NOTE: “Per Use” = Up to eight hours
NOTE: Custodian needed at all non-school
events Elementary School Middle School High School
NOTE: Facilities Staff Fee applicable on all
use
Type of Use A B C A B C A B C
APPLICATION FEE 0] 50.00] 100.00 0| 50.00] 100.00 0]  50.00] 100.00
BASKETBALL COURT - Per Hour 0 9.00]  20.00] 0 9.00]  20.00] 0 9.00]  20.00]
Per Season 0] 220.00] 220.00 0[ 220.00] 220.00| 0[ 220.00[ 220.00
With Lights — Per Hour, additional 0 12.00] 28.00]  50.00]
CAFETORIUM (MFMS) — Per Hour 18.00]  55.00] 100.00|
CLASSROOM — Per Hour 7.00  22.00] 35.00 7.00 2200 3500 7.00] 22.00] 35.00]
Science Lab — Per Hour 8.00{ 50.00] 90.00 8.00 50.00] 90.00] 8.00[ 50.00[ 90.00]
University/College Cost — Per Day 55.00 55.00 I 55.00 I
CONFERENCE ROOM - Per Hour 8.00] 25.00] 50.00 8.00] 25000 5000 800 25.00 50.00]
FIELD (any type, non-stadium) — Per Hour 6.00 7.00 8.00 8.00 11.00 20.00, 8.00 25.00 50.00|
GROUP A not to exceed $250/month |
GYM, Large — Per Hour 60.00]  80.00[ 160.00]
GROUP A not to exceed $1,000/month i
GYM, Small — Per Hour 30.00]  50.00] 100.00|
GROUP A not to exceed $750/month |
LIBRARY — Per Hour 8.00] 25.00] 50.00 8.00 25.00] 50.00] 16.00]  50.00]  75.00|
LOCKER ROOM - Per Hour 8.00] 2800 50.00[ 12.00] 44.00] 75.00|
LUNCH TABLE AREA — Per Hour 0 5.00 6.00 [
MALL — Per Hour 26.00]  85.00] 150.00]
Triton Center (SCHS) — Per Hour 26.00]  85.00] 150.00]
MPR — Per Hour 1000 55.00] 100.00[ 10.00] 55.00] 100.00 i
PARKING LOT — Per Day 10.00]  44.00] 100.00] 10.00] 44.00] 100.00[ 10.00]  44.00] 100.00
(POOL, 25-meter — Per Hour 55.00]  85.00] 150.00]
[ GROUP A not to exceed $2,000/month
POOL, 50-meter (CVHS) — Per Hour 75.00]  100.00] 250.00|
GROUP A not to exceed $2,500/month
RESTROOM (Set) — Per Hour 5.00] 20.00] 35.00 5.00  20.00] 35.00 5.00]  20.00]  35.00]
STADIUM/TRACK (all) — Per Use 460.00] 2,000.00| 3,800.00]
With Lights — Per Hour, additional 55.00  75.00] 200.00|
STAFF LOUNGE - Per Hour 8.00{ 25.00] 50.00 8.00[ 25.00] 50.00 8.00  25.00] 50.00]
TENNIS COURT — Per Hour 6.00 6.00]  10.00 6.00 6.00]  10.00] 8.00]  12.00]  20.00]
With Lights — Per Hour, additional 2400]  32.00] 70.00
THEATER (except SJHHS) — Per Hour 85.00] 125.00] 300.00
AUDIO EQUIPMENT
Tape Recorder/CD Player — Per Use 5.00 5.00 10.00 5.00 5.00 10.00, 5.00 5.00 10.00,
Microphone — Per Use 2.00 2.00 6.00]  2.00 2.00 6.00]  2.00 2.00 6.00|
Portable System/Podium — Per Use 10.00  10.00] 25.00] 10.00] 10.00[ 25.00f 10.00]  10.00]  25.00|
Wireless Microphone System — Per Use 25.00[ 2500 50.00f 25.00] 25.00] 50.00] 25.00] 25.00{ 50.00f
CRAFTSMAN - Per Hour 60.00[ 60.00] 60.00f 60.00] 60.00] 60.00] 60.00] 60.00]  60.00f
CUSTODIAN — Per Hour 46.00] 46.00] 46.00] 46.00] 46.00] 46.00] 46.00] 46.00]  46.00|
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BP 1330(n)

USE OF SCHOOL FACILITIES FEE SCHEDULE - Effective November 1, 2007

GROUP A = Non-profit, youth-serving

GROUP B = Non-profit

GROUP C = For Profit

NOTE: “Per Use” = Up to eight hours

NOTE: Custodian needed at all non-school
events Elementary School Middle School High School
NOTE: Facilities Staff Fee applicable on all
use
Type of Use A B C A B C A B C

GROUNDSKEEPER — Per Hour 47.00] 47.00] 47.00[ 47.00] 47.00] 47.00] 47.00] 47.00] 47.00
Facilities Staff — Per Hour 5.00 5.00 500  5.00 5.00 500  5.00 5.00 5.00|
MECHANICAL EQUIPMENT

Electric Generator — Per Use 50.00  50.00] 100.00f 50.00] 50.00] 100.00] 50.00]  50.00{ 100.00f

Electrical Extensions — Per Use 20.00 20.00] 20.00f 20.00] 20.00] 20.00] 20.00] 20.00]  20.00f
PROJECTORS/SCREENS | i

Overhead Projector — Per Use 40.00]  40.00]  40.00f  40.00{  40.00]  40.00] 40.00]  40.00[  40.00|

35mm Projector — Per Use 60.00[ 60.00] 60.00f 60.00] 60.00] 60.00] 60.00] 60.00] 60.00f

50"/70” Tripod Screen — Per Use 5.00 5.00 5.001  5.00 5.00 5.000  5.00 5.00 5.00||
STAGE LIGHTING - Per Light Mixer — Per Use 15.00] 15001 25.00] 15.00] 1500/ 25.00] 15.00[ 15.00  25.00|
VIDEO EQUIPMENT | [

Monitor/Receiver/Camcorder — Per Use 100.00[ 100.00] 100.00] 100.00] 100.00[ 100.00] 100.00] 100.00] 100.00f

VHS Player/VCR — Per Use 50.00[ 50.00] 50.00f 50.00] 50.00] 50.00] 50.00] 50.00]  50.00f

LCD Data Player — Per Use 300.00] 300.00] 300.00 300.00] 300.00[ 300.00] 300.00] 300.00] 300.00|
WATER HOOK-UP — Per Use 4.00 4.00 [ 4.00 4.00 [ 4.00 4.00 |

Legal Reference:
EDUCATION CODE

10900-10916 Community Recreation Programs

40040-40047 Civic Center Act: use of school property for public purposes

ACLU of So. Calif. v. Board of Education of Los Angeles (1961), 55 Cal 2nd 167

ACLU of So. Calif. v. Board of Education of San Diego (1961), 55 Cal 2nd 906

ACLU of So. Calif. v. Board of Education of Los Angeles (1963), 59 Cal 2nd 203

ACLU of So. Calif. v. Board of Education of San Diego (1963), 59 Cal 2nd 224

Connell v. Higgenbotham (1971), 403 US 207,91 S.Ct. 1772

Cole v. Richardson (1972), 405 US 676, 92 S.Ct. 1332

HEALTH AND SAFETY CODE

24167 Implementation of tobacco use prevention program

Management Resources:
LEGAL ADVISORY

1101.89 School District Liability and "Hold Harmless" Agreements,

Policy

adopted: October 2, 1995
revised: June 14, 1999
revised: September 15, 2000
revised: May 14, 2001
revised: September 8, 2004
revised: September 12, 2005
revised: July 2, 2007

CAPISTRANO UNIFIED SCHOOL DISTRICT

San Juan Capistrano, California

revised: December 10, 2007
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CAPISTRANO

UNIFIED SCHOOL DISTRICT

| agree to the facility use terms and conditions.

General Conditions for Facility Use By submitting this request (Agreement), the legal agent/representative
of such organization, group or individual (Applicant) hereby agrees to abide by all of the facility use
conditions and regulations and any waivers contained herein. Furthermore Applicant agrees to defend,
indemnify, and hold harmless the District, its Board, officer, agents and employees from all losses, costs,
and expenses arising out of any liability or claims of liability for personal injury, bodily injury to persons,
contractual liability and damage to property, including loss or theft of District property, sustained or
claimed to have been sustained arising out of Applicants use of facilities, whether such act is authorized by
this Agreement or not; District assumes no responsibility whatsoever for any property placed on the
premises. Applicant further agrees to waive all rights of subrogation against the District. The provisions of
this section does not apply to any damage or losses caused solely by the negligence of the District or any of
its agents or employees. The Capistrano Unified School District endorses the philosophy that community
nonprofit groups should be allowed to utilize school facilities for meetings and public activities and actively
cooperates and assists such groups in these endeavors where reasonable supervision exists. The Education
Code provides that every school is a civic center when not being used for school purposes. Each application
containing a description of the intended use of the facilities is provided to District employees as guidelines
in determining appropriateness of use of school facilities and whether or not the proposed activity meets
district standards.

1.0 GENERAL REGULATIONS

1.1 All applications for use of school facilities will be processed on submission of the Use of
School Facilities Application.

1.2 Proof of comprehensive general liability insurance coverage for $1 million unless activity
warrants a higher level (to be determined at the District). Proof shall be: 1 — a Certificate of
Insurance and 2 — an Additional Insured Endorsement, both naming the Capistrano Unified
School District as an additional insured party on the Applicant’s policy. These documents
must be on file with the district prior to the activity. A 30-day Notice of Cancellation of
insurance coverage is required.

1.3 Fees will be charged based on current fee schedules and conditions adopted by the Board
of Trustees.
1.4 In order to receive Use of Facilities benefits, group A, B, C or D applicants must agree that:

1.4.1 Their organization will not discriminate against any person on the basis of
disability, race, ethnicity, nationality, gender, sexual orientation, or religion.

1.4.2 In order for an individual with disabilities to be able to participate
effectively, the program will be reasonably modified, without increased
cost to the participant.


https://cusd.civicpermits.com/api/FacilityUseTerms

15
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1.4.3 Modifications or services must be provided unless doing so would
fundamentally alter the nature of the program or present an undue
burden. Any determination that participation would result in a
fundamental alteration of the program must be made on an individual
basis.

Applicants shall not make additions, alterations, or repairs to facilities, equipment, or
grounds without written approval of district personnel. If the proposed change is deemed
in writing to be beneficial, the proposed change shall be treated as a gift to the district and
processed according to Board policy.

Applicants shall not use the district's computer network and Internet access is prohibited.
These resources are to be used only by employees and students of CUSD.

2.0 USE OF SCHOOL PROPERTY

2.1

2.2

2.3

Furniture and Equipment

2.1.1

2.1.2

2.1.3

2.1.4

Furniture normally kept in the multipurpose or multiuse room will be available for
use by approved organizations without special permit.

Any additional equipment must be obtained through arrangements with the
principal’s office and be noted on the application.

In the event additional equipment is used, the group must furnish its own operator
and present evidence to the principal of competence in operating such equipment.

Any special furniture or equipment set ups or unique requests will be assessed at
fee schedule rates.

Loan of Furniture and Equipment

2.2.1

2.2.2

The loan of school furniture or equipment to individuals for personal or private
purposes is prohibited.

Requests for approval to remove equipment from school premises must be
submitted at time of application.

Damage to School Property

231

2.3.2

To protect school property from damage and mistreatment, organizations using
school facilities should take such precautions as necessary to return school
property clean and in good working order.

Groups shall be responsible for maintaining and returning facilities to the district in
the same condition in which they were received.
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2.3.3 Applicants agree that in cases where school property has been damaged or abused
beyond normal wear, costs for such repairs will be the responsibility of the
organization.

2.4 Decorations

2.4.1 Any decorations or adornments shall be erected in a manner in which it does not
disrupt or destroy school property.

2.4.2  All decorations shall be removed at the conclusion of the activity.
2.5 Use of Stage Equipment

2.5.1 Use of stage areas requires full details of equipment needs on the application.

2.5.2 Persons or organizations whose permit includes use of stage areas and equipment
must either be cleared by appropriate staff personnel or pay district staff
appropriately for their operation.

2.6 Safety

2.6.1 The number of people admitted or seated within school property shall not exceed

the regular capacity established in the California Safety Code. At no time may

occupancy exceed posted occupancy rates.

2.6.2 Any equipment or props brought onto school facilities by approved organizations
shall be flame proofed and meet all health, safety, and fire codes.

2.7 Grounds Utilization

2.7.1 Operation of equipment or activities which constitute a hazard or public nuisance,
e.g., flying of motorized model airplanes, is prohibited.

2.7.2 Power-driven vehicles shall not be operated on playground or hard surface play
areas, except as is necessary by school personnel in carrying out their assigned
responsibilities.

2.8 Specially Equipped Areas
2.8.1 Areas such as gymnasiums, weight rooms, tennis courts, computer labs, industrial
arts areas, science rooms, etc., will not be available to the general public unless
participating occupants demonstrate satisfactory competency to control and
protect school equipment.

2.8.2 Specially equipped areas must be under the supervision of a district employee.

2.8.3 Unauthorized use of equipment or entry to other sections of the campus or
building may result in cancellation of the Facility Use Agreement.
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2.8.4 Appropriate apparel, footwear, and eye protection must be worn as dictated by the
specialty area occupied.

2.8.5 Organizations using specialty areas shall immediately report all equipment failures
and damage of school property to the district supervisor. In cases where such
damage or failure is a result of activities of the organization, the organization shall
assume full responsibility for repairs.

2.8.6  Eating or drinking in carpeted areas or in any specialty areas is prohibited.
2.9 Movement of Large Equipment

2.9.1 Large equipment items, e.g., pianos, shall not be moved from area-to-area without
prior approval.

2.10 Buses

2.10.1 School buses are available for recognized groups at a rate determined by the
Transportation office.

2.11 Kitchen Facilities

2.11.1 An organization may use kitchen/cafeteria facilities, at a fee schedule determined
by the Board, pending consultation with the Director, Food & Nutrition Services, to
determine appropriateness of use and to determine if Food Services personnel are
necessary to protect school property or facilitate the event.

2.12 Rest Rooms
2.12.1 Any activity using interior school facilities beyond a two-hour period must have rest
rooms available at a scheduled fee. Any activity using outdoor school facilities for
longer than four hours, must rent restrooms at the school or rent a port-a-potty.

2.13 Air Conditioning

2.13.1 Use of central air conditioning systems will be estimated at a rate to be determined
by the Facilities Department.



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.13
DATE: 9/24/18

TO: Board of Trustees
FROM: Kathleen F. Burke, Chancellor
RE: SOCCCD: Privilege Access Management Hardware, Software, and

Implementation Services, BeyondTrust

ACTION: Approval

BACKGROUND

As part of the continuous improvement of the district’s data security program, staff has
determined that a privilege access management solution is needed. This solution will
assist in securing and auditing privileged account access throughout the district-wide
data network.

STATUS

District IT staff, in collaboration with both campus technology departments and
industry analysts, has determined that the privilege access management solution from
BeyondTrust is preferred.

The District solicited proposals from various BeyondTrust value added resellers.
PCM-G provided the district with the most competitive pricing proposal (EXHIBIT A)
incorporated with the BeyondTrust statement of work (EXHIBIT B) under the same

terms and conditions of CMAS contract number 3-15-70-0965B.

Funds are available in the board approved FY 2018-2019 basic aid project.

RECOMMENDATION

The Chancellor recommends that the Board of Trustees approve the purchase of
hardware, software, and implementation services from BeyondTrust using value
added reseller PCM-G leveraging the CMAS contract. The amount will not exceed
$260,000 (including any incidentals).

Item Submitted By: Dr. Robert Bramucci Vice Chancellor, Technology & Learning Services
Ann-Marie Gabel, Vice Chancellor, Business Services
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STATEMENT OF WORK
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South Orange County Community College District

And

Ed BeyondTrust”

5090 N 40th Street, Suite 400, Phoenix, AZ 85018
SOW Version 21
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Item

Description

Professional Services Reference Number:

OPP-0109315

Date: 31 July 2018

Product(s): UVM, PBPS, PBW

Prepared Zia Hotaki Engagement Manager 818.575.4074 zhotaki@beyondtrust.com

by: Adam Hendershot | Regional Sales Manager 818.575.4039 ahendershot@beyondtrust.com
South Orange County Community College District (“Customer”)

gﬁpared 28000 Marguerite Pkwy, Mission Viejo, CA 92692-3635
Jeff Dorsz IT Manager 949.582.4308 jdorsz@socccd.edu

Revisions

Date Version Author Description

31 July 2018 1.0 Zia Hotaki Initial Draft

09 August 2018 1.1 Zia Hotaki Customer contact info update

Special Instructions

Comments

2 Statement of Work | BeyondTrust 2018
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Overview

This Statement of Work (“SOW”) is to describe the consulting services (“Activities”) to be
performed by BeyondTrust (“BT”) for South Orange County Community College District
(“Customer”) and the terms and conditions under which the Activities will be provided.

Under this SOW, BT will provide the number of days estimated in Section 4 on a Time and
Materials basis to perform the activities described in Section 3. The service activities are to

assist Customer with the following:

e Planning

e Product Knowledge Transfer

e Pilot Deployment of Software
BeyondTrust is in the business of providing professional services related to implementation,
configuration, and training on its licensed products.

Customer has or will license certain BeyondTrust products under separate agreement, and
desires to contract with BeyondTrust for professional services related to those products.

BeyondTrust and Customer agree to BeyondTrust’s provision of professional services for
Customer as described in this Statement of Work (the “SOW”).

These additional definitions will apply to this SOW:

e The “Consultant” is a person assigned by BT to perform Activities under this SOW.

e A “Day” is eight (8) hours.

e An “Engagement” is a set of consecutive days during which BeyondTrust will perform
Services at the Customer site.

e The “Estimated Days” are the number of Days BT has estimated it will take to perform
the activities described in Section 3 of this SOW, based on the assumptions in Section 2

and BT’s prior experience with similar projects.

e The “Project Manager” is the person who will assist with coordinating and managing
BT’s performance of the Activities.

e A “Workday” is a calendar day during which BT performs Activities.

4 Statement of Work | BeyondTrust 2018
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Environment

1.1 Environmental Assumptions

The estimates in this SOW are based on the following assumptions concerning the
customer’s environment:

South Orange County Community College District, “Customer”, is comprised of:
Saddleback College, Irvine Valley College, and Advanced Technology Education Park.
Customer also has a district office that is located out of Saddleback College. Henceforth,
the following acronyms will be used:

Acronym | Meaning

SC Saddleback College, primary site #1

IVC Irvine Valley College, primary site #2

ATEP Advanced Technology Education Park

DO District Office, within SC

SOCCCD | South Orange County Community College District

Customer has some infrastructure systems, such as domain controllers/SQL servers,
based out of Amazon AWS. The amount of bandwidth available:

Between Bandwidth channel size
SC<->IVC Dual 10Gbps

SC <-> ATEP Dual 1Gbps

DO <-> AWS Dual 10Gbps, site-to-site VPN

Customer has a goal to complete implementation by the end of November 2018, with
an estimated availability to start as early as September 24, 2018. Customer
understands that there is an estimated (6) week backlog between execution of this
SOW, PO, readying all prerequisites and having the BeyondTrust Certified
Implementation Engineer initiate services. BeyondTrust cannot commit to achieving
that goal of completion of services by that date, however every reasonable attempt will
be made.

Customer has approximately (400) Windows Servers, and (4,500) Desktops. The (400)
Windows Servers have some 2008R2 boxes that they are moving away from and should
be primarily focused on 2012/2016. The Desktops are comprised of approximately 90%
Windows 7 or 10, and only 10% macOS. Customer has Microsoft SQL databases in the
environment as well. There are an estimated (800) Cisco switches district wide,
however this will be outside of the scope of this engagement. Customer would like to
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manage all Local Administrator accounts on all assets and has approximately (100)

service accounts.

There are expected to be no more than (45) total end-users of this solution, whereby
(10) may be vendor accounts, and the other (35) are SOCCCD employees. Of those (35),
approximately (6-7) would be based out of DO, (10-15) out of SC, and (10) out of IVC.

Customer has provided the following list of priorities between “must-haves” as well as

“nice to have”:

Must haves:

O o N A WN R

[EEN
o

=
=

12.

13.
14.

Audit, alerting, and reporting. [IVC]

Organizational hierarchy and RBAC (layers of access) [IVC]

2FA [IVC]

Configuration based on device type [IVC]

Auto system modification through GPO [IVC]

Direct PAM to system login access [IVC]

Identify accounts (Inventory) with privileged access and control level of access [SC]
Integration with PC, Macs [SC]

Ability to manage local accounts and rotate passwords on all devices as needed [SC]

. Password and key management that is stored in an encrypted and hardened location

[SC]

. Administrative, system, shared, and service accounts are managed and rotated at

configurable intervals according to defined policies [SC]
Privilege elevation and delegation management for faculty and staff that may need
admin rights to evaluate application [SC]
Privileged sessions that allows vendors to access servers via rdp/ssh [SC]
Integration with the following programs: [SC]
a. Point and Click (electronic medical records
SARS
Net App
Air Watch
SharePoint
sQL
Easy Proxy

Sm o a0 o

Pharos

Drupal

Statement of Work | BeyondTrust 2018



EXHIBIT B
age 7 of 20

B BeyondTruist

VISIBILITY. KNOWLEDGE. ACTION.

Nice to have:

1. Monitor user sessions especially those with privileged access [SC]

2. Ability to schedule access rights, approvals, and user activity especially privileged
accounts [SC]

3. Session recording [SC, IVC]

4. SSO via ADFS [IV(C]

Customer has (1) forest, and (3) domains. Of those (35) SOCCCD employees mentioned
previously, approximately (20) have domain administrator rights, and (30) have local
administrator rights. Customer would like to receive assistance in understanding the
process by which they may discover what least privilege rules may be necessary. UAC is
partially enabled in the environment, and Customer understands this is the ideal
method to create rules based on events. Customer has Symantec Endpoint Protection
installed as their local AV/security software and Carbon Black on some as well.

1.2 Professional Services Overview

Customer intends to deploy (2) UVM20s in an Active-Passive configuration. The Active
UVM will be based out of SC, and the Passive in IVC. Customer intends to deploy PBW
[least privilege] only for the (400) Windows Servers, but all (4,900) Servers, Desktops
and databases for PBPS [credential management]. In a future phase [not covered under
this SOW], Customer may also want to bring approximately (800) Cisco devices under
management as well. From the above list of requirements from page 6, the following
product(s) will address each need [Note, Bl stands for BeyondInsight, see Section 1.3 for

more]:

1. BI 2. BI 3. BI|PBPS|PBW, via RADIUS 4. BI

5. PBW 6. PBPS|PBW 7. RNSS, Bl 8. PBPS|PBW
9. PBPS 10. PBPS 11. PBPS 12. PBW

13. PBPS 14. PBPS

With regards to #14, it is particularly with regards to generation of a “Custom Platform”
for credential management/rotation wherever applicable, and “Applications”
functionality for credential injection to (1) website/thin/thick client for each. This scope
will be precisely detailed in the Planned Activities, Section 3. Customer understands
that this engagement will be done on a “teach to fish” manner, whereby the entire (400)
PBW assets, or (4,900) PBPS assets will be brought under management. Instead, a
specific subset of approximately (5) instances of each platform will be provided such
that Customer will then take the knowledge transfer to extend the solution accordingly.
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1.3 BeyondTrust Products

The services under this SOW relate to the following BeyondTrust product(s) (the
“BeyondTrust Products”):

UVM20 Security Management Appliance [UVM20]
BeyondInsight Management Console [BeyondInsight]
Retina Network Security Scanner [RNSS]
PowerBroker PasswordSafe [PBPS]

PowerBroker for Windows [PBW]

1.4 Environmental Requirements

e Customer must meet the minimum hardware and software requirements as
outlined in Exhibit 1, in Section 5.

e Customer must create Service accounts as outlined in Exhibit 2, in Section 5.

e Customer must open Firewall ports as outlined in Exhibit 3, in Section 5.

1.5 Project Initiation

BT hosts a project initiation meeting to introduce the key project members for Customer
and BT. This meeting reviews and validates the engagement objectives and
assumptions. The objective of this meeting is to ensure that both BT and Customer have
a clear understanding and agreement of the engagement details.

1.6 Project Coordination

e Manage and maintain consulting resources.

e Manage the escalation process, if applicable.

e Manage and maintain project documentation.

e Manage BT Support inquiries, as applicable.

e Maintain and review business analysis, as applicable.

e Manage and maintain additional needs and amendments to the existing SOW.

1.7 Project Closure

BT hosts an engagement closure meeting with the customer to review the completed
activities, review any remaining outstanding action items and determine next steps.

2 Engagement Assumptions and Dependencies

The Estimated Days in this SOW are based on these assumptions:
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General Assumptions

Customer’s environment will meet or exceed the hardware and operating
environment software minimum requirements stated in the separate Exhibits
document that accompanies this SOW.

Generally, all Activities performed at Customer’s location will be performed forty
(40) hours per week on consecutive days, except for weekends or holidays.

BT may work ten (10) hour Workdays. For billing purposes, a Workday on which BT
works 10 hours is equal to 1.25 Days.

Customer and BT will each report, and BT will track, situations or events that affect
the progress of the Activities. Customer and BT shall cooperate to determine the
actions needed, if any, to resolve them.

Project Assumptions

Solution architecture and deployment services delivered by this Statement of Work
are based on information provided by Customer during project scoping, together
with Planning and Design phases. These services may consider possible environment
expansion within a timeframe identified by Customer. However, should Customer
expand beyond the architecture identified during the project scoping, planning and
design phases, additional hardware, services, etc., may be required to maintain
system performance.

Customer will promptly notify BeyondTrust via telephone if any concerns arise with
respect to the SOW.

Veering by Customer from industry wide best practices may result in additional costs
or delays.

In the event Customer elects to have any Services identified in this SOW performed
by a resource other than BeyondTrust, BeyondTrust may require Customer to sign a
letter of disclaimer which will release BeyondTrust from liability for that phase or
portion of the work. Customer will be responsible for any costs or delays incurred
related to such assignment of work.

Customer will provide full executive support and sponsorship for BeyondTrust’s
delivery of the Services and will ensure that the resources and access required under
this SOW will be available through the conclusion of the services.

BeyondTrust’s delivery of the Services and the fees set forth in the SOW are
contingent upon the Assumptions being true and accurate, and upon fulfillment of
the Customer Obligations as described above.

Any system to be managed by a built-in platform is supported by the vendor of the
given platform.

Statement of Work | BeyondTrust 2018



10

2.3

2.4

EXHIBIT B

5 BeyondTrust™ "

VISIBILITY. KNOWLEDGE. ACTION.
Customer Responsibilities and Prerequisites

Provide BeyondTrust information on Customer’s environment as necessary to
enable BeyondTrust to recommend the optimal method for installation, including
network diagram and geographic location where the Services will be performed.
Make Customer’s technical team available for training, migration, and installation
activities as specified in the SOW. Technical resources required for each phase are
specified in the Service Detail section.

Make available to BeyondTrust a supported operating system environment suitable
for the BeyondTrust Product installation, as further described under Environment
Preparation below, and including physical access to the devices where the
BeyondTrust Products are to be installed.

Make available to BeyondTrust when necessary a technical contact to log in with
account credentials for domain administrator, local administrator, and restricted
administrator.

Provide change control procedures and windows, as well as image freezes during
deployment.

Assume responsibility for all organizational change management and adoption of
the Solution into their organization.

Create and execute Customer Communication Plan.

Perform technical and functional validation of Solution with guidance from
BeyondTrust.

Provide end-user training, unless expressly specified otherwise in this document.
When VM Appliance is to be implemented, setup the VMWare Virtual Machines
(non-production and production environments, as applicable).

Provide remote access for BeyondTrust resource to assist remotely when necessary
Enable UAC settings appropriately, if Customer wishes to receive assistance in rule
generation for PBW via BI.

Project Dependencies

The successful completion of this engagement is dependent upon the following:

The customer must have an isolated lab environment installed and configured prior
to BT arriving on-site, unless other arrangements for a lab have been agreed upon
prior to site arrival.

The customer must identify and clear all security aspects for the resources prior to
the contract commencement.

The customer will provide BT Consultants with adequate and appropriate.
accommodations at Customer’s site as well as access to Customer’s servers, systems
and data as may be required to perform the Activities.
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e The customer will dedicate full-time project team members with suitable business
expertise, technical expertise, and decision-making authority to ensure efficient
project progress.

2.5 Out of Scope

The following is out of scope, unless expressly stated under the services described in

section 3:

e Implementation of functionality not expressly specified herein.

e Installation and configuration of any other BeyondTrust software components used
or planned to be in Customer's environment.

e Data migrations, cleansing, conversions or reconciliations

e Scripting in object oriented or procedural languages

e Creation of custom objects and attributes that are non-BT products or software.

e Development of end user training materials.

e Customizations, including, without limitation, customization of system agents,
equipment, or operating software which are non-BT products or software.

e Modification or translation of product languages.

e Loading or configuring of non-BT software, including operating systems, databases
or scripting languages necessary to complete the Services.

e Support of POC environment components in the production environment, if
applicable.

e Modification of reports, on-line screens, or documentation.

e Configuration and/or implementation of workflows and business processes.

e Configuration and/or implementation of feeds.

e Implementation of failover, high availability, and/or disaster recovery, unless
specifically defined herein.

e Configuration of event monitoring systems.

e Creation of additional documentation.

Planned Activities

BT will provide the number of Days estimated in Section 4 on a Time and Materials basis to
perform the activities described below.

11

3.1 UVM Appliances & BeyondInsight Configuration
Service Description: Configuration of the UVM20 appliances in an Active-Passive high availability pair and
Beyondinsight console to facilitate integration and implementation of other products in scope [PBPS/PBW].

Prerequisites:
1. UVM Appliances are racked, powered and have IP addresses configured
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2. Internet connectivity for all servers that will have BeyondInsight components installed or use of a proxy
to allow for licensing

3. Download all BeyondTrust installation files from customer portal

4. Create an AD or LDAP Service account (read only needed) for use to manage AD/LDAP Groups in
BeyondInsight

3.2 PBPS Configuration/Testing

Service Description: PBPS will be configured for up to (25) instances of the (4) unique built-in platforms
[Windows, Active Directory, macOS, and Microsoft SQL] and up to (100) privileged accounts (e.g., Domain
Admin, Local Admin, Service Account, sa, etc.). Configuration of ability to “Open Session” and optionally
record on these (20) instances.

Prerequisites:

AD Bind/Query account (Read-Only) to manage AD Groups in BeyondInsight console

Windows/AD Credentialed Scanning account for asset detailed discovery scans

Windows/AD functional account (password change/reset permissions) for Windows password changes
MSSQL [if different from #3] functional account to perform password changes

macOS functional account to perform password changes

AN o o

Assets to be brought under PBPS management are available for use/test during implementation

33 PBPS Development of Custom Platforms and Configuration/Testing

Service Description: Create (7) Custom Platforms to demonstrate managing credentials for:

Point and Click (electronic medical records) SARS NetApp
Air Watch Easy Proxy Pharos
Drupal

Bring the (1) instance of each of the (7) Custom Platforms under management, test APM, as well as opening
SSH sessions if applicable.

Prerequisites:

1. Access to all assets available via SSH, as well as ability to manage credentials via SSH CLI
Knowledge on precise permissions necessary to manage credentials for other accounts
Creation of needed “functional accounts” ahead of time

SME for each device type available for guidance on how credentials are rotated generically

vk wnN

Answers to the following questions for each of the (7) from the perspective of credential rotation:
a. What version (if applicable)?
b. Use Case? Describe how do you currently work with each application?
¢.  What type of credentials are used to login? AD or Local?
d. Areyou using shared accounts or private accounts for the authentication?
e. Screenshots of the login process.
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3.4 PBPS Development of Applications Configuration/Testing

Service Description: Create AutolT binaries for up to (9) thin/thick clients or websites. Provide customer’s
qualified engineer knowledge transfer on the tools necessary to create Autolt scripts generically by going
through the process for up to (9) Applications instances for:

Point and Click (electronic medical records) SARS NetApp
Air Watch Easy Proxy Pharos
Drupal SharePoint | MSSQL

Prerequisites:

Remote Desktop Services [or Terminal Services] Server available, as described in Exhibits document
Internet Explorer will be used as browser for website injection on RDS/TS server

Access to website(s) from RDS/TS server

Thin/Thick clients preinstalled on RDS/TS server

SME available for guidance and access to each of those targets

Credentials for those targets exist within PBPS, or can be manually created if un-managed

NoukwpneR

Customer to provide to qualified engineer with programming background to receive knowledge
transfer on Autolt
8. Answers to the following questions for each of the (9) from the perspective of where the credential
gets injected:

a. What version (if applicable)?

b. Use Case? Describe how do you currently work with each application?

¢. What type of credentials are used to login? AD or Local?

d. Areyou using shared accounts or private accounts for the authentication?

e. Screenshots of the login process.

3.5  PBW Configuration/Testing

Service Description: PBW infrastructure will be configured for small subset of assets, and only expanding
when appropriate. Will start with (1) asset for the policy editor, and (<4) test client assets to configure
policy appropriately for integration with Beyondinsight. Optionally, configure the SHELL rule for
administrative enablement after rights are removed. Customer leads test of automated install via
GPO/SCCM or similar deployment solutions on (5) assets, with PS providing guidance/assistance. Configure
appropriate logging options per Customer’s needs, to aggregate data into BeyondInsight. Demonstrate rule
creation based on data in Beyondinsight. Build/apply new rules via policy to receive feedback from up to
(8) test users that rules are appropriate/accurate. lteratively expand installation of PBW client onto (50)
Windows Servers, if possible.

Prerequisites:

Download PBW Client installers, as well as the PowerBroker Policy Editor from customer portal
Temporary PBW license file downloaded

Server is ready for installation of PowerBroker Policy Editor

Change control in place to allow creation of Policy

Client systems available to deploy PBW client

A o o

Client systems with user admin rights removed
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3.6  Knowledge Transfer

Service Description: On an ongoing basis, throughout entirety of engagement, provide knowledge transfer.
This is not intended as a dedicated session at the end, but as something that is provided throughout
previous phases. If there should be any remaining time left, a dedicated informal session may be provided
to tie up any loose ends and/or dive deeper into any concepts covered.

Prerequisites:
1. Customer’s intended PBPS/PBW subject matter experts [SMEs] are available throughout the entirety
of engagement to receive said knowledge transfer.

Estimation of Delivery Effort

4.1 Fees

The Services shall be performed at the following daily rates:

Number of Days Professional Services Resource Price per Day Total
22 Consultant/Engineer| $ 2,500.00 | S 55,000.00
5 Project Manager| $ 2,000.00 | $ 10,000.00

Total Services| S 65,000.00
Estimated Travel and Expenses (onsite only)| S 11,000.00
Total PO| $ 76,000.00

Note: This represents an estimate of the number of days necessary to complete the Activities. The actual
number of Hours/Days may vary. Any additional Services will require a separate PO and SOW Addendum
(Exhibit A). BeyondTrust will notify Customer if it determines that more Days than the Estimated Days will
be required to complete the Services and will not perform Services beyond the Estimated Days without an
executed Addendum to the SOW. Upon execution of this SOW, by signature in Section 6, the parties will
create a projected schedule based upon Customer’s requirements and the availability of BT personnel.
Customer and BT shall use commercially reasonable efforts to meet the projected schedule.

Note: This estimate excludes any development activities, effort, or cost estimation.

Note: Any Professional Services not used within 180 days from Customer’s signature on an Order shall
automatically expire without right of refund, allowing BeyondTrust to recognize such services as
complete.

Any requests made by Customer for additional work beyond the days specified in this
SOW are subject to availability and the day rate in effect at the time of order. Services
required beyond the Estimated Days shall require an executed Addendum to the SOW
and a purchase order for the additional Days.
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4.2 Invoicing

BeyondTrust will invoice Customer for the Services at the daily rate stated in the SOW
for the number of Days indicated in the above fees table upon execution of the SOW by
signature of both parties in Section 6. Travel and Expenses will be billed separately after
incurred. If Customer requests multiple onsite visits for BeyondTrust to complete the
Services, travel and expenses for each visit will be invoiced separately.

4.3 Payment

Customer shall pay to BeyondTrust all amounts due under this SOW within thirty (30)
days from receipt of the applicable invoice. Any amount which is not subject to a good
faith dispute and which is not paid by the invoice date shall bear interest at the rate of
the lesser of twelve percent (12%) per annum or the maximum rate permitted by law
for the period during which payment remains in arrears.

Exhibits

5.1 Exhibit 1: System Requirements

Note: Due to the nature of current software development, please refer to the product documentation included
with the install media or also available at https://beyondtrustsecurity.force.com/customer/login for the latest
release notes and system requirements.

. Operating Applications CPU Memory .
Di
Server Type Functional Role s /Server roles* o (GB) Hard Disk
Console,
Serverl UvM20 NA NA 6 32 27TB
Password Safe, A&R
Server2 Uvm20 Failover appliance NA NA 6 32 2TB
Virtual or PBW Policy Mgmt. .
Server3 ] . Windows GPMC; .NET 4.0+ 2 8 4GB
Physical via GPO
Virtual or Windows
Server4 . RDS Server RDS 4 8 N/A
Physical Server
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5.2 Exhibit 2: Service Account Requirements
BeyondInsight and Retina
Platform Privilege Purpose Product
Active Directory Read-only AD User groups BI
All (i.e local windows, *nix) Admin Asset discovery scanning Retina
PowerBroker Password Safe (PBPS)
Platform Function Forest.s/ Target Permissions
Domains
AD user and
Forest: mycompany.ent .
. AD/LDAP . X administrator groups Lo
Windows . Child domain: preprod.dev . Read-only permissions
Integration . . . (Beyondinsight and Password
Child domain: production.ent .
safe web console logins)
. . Forest: mycompany.ent .
Active Directory . . AD user and computer objects .
. . Child domain: preprod.dev Read-only permissions
Directory | Queries . . . (Smart Rules/Smart Groups)
Child domain: production.ent
Domain admin or permissions Reset
b q Forest: mycompany.ent Password, Read pwdLastSet, Write
asswor
Windows M ¢ Child domain: preprod.dev Local Privileged accounts pwdLastSet
anagemen
8 Child domain: production.ent (https://support.microsoft.com/en-
us/kb/296999)
Domain admin or permissions Reset
p q Forest: mycompany.ent Password, Read pwdLastSet, Write
asswor
Windows Child domain: preprod.dev Domain Admin accounts pwdLastSet
Management . i . .
Child domain: production.ent (https://support.microsoft.com/en-
us/kb/296999)
. Password . Root or SUDO elevated local
*nix N/A Local *nix accounts ) o
Management account with passwd permission
. ‘ ; sysadmin or ALTER ANY LOGIN
orest: mycompany.en
sQL Password ) y ] pany (https://technet.microsoft.com/en-
Child domain: preprod.dev Local SQL accounts .
Databases | Management . ) ] us/library/ms189828(v=sql.105).asp
Child domain: production.ent
x)
sysdba or permissions SQL> grant
create session to orafunc, SQL>
Oracle Password
N/A Local Oracle accounts grant alter user to orafunc, SQL>
Databases | Management . .
alter user orafunc identified by
"passwordforfunctionalaccount"
. Detailed . . .
*nix, . . Windows Domain admin
. Discovery All Assets and Privileged accounts .
Windows . *nix > Root
Scanning
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TCP Port communications must be open for each component.

5.3 Exhibit 3: Firewall Requirements

Note: Some ports are configurable to non-standard ports.

1.

2. PowerBroker Password Safe (PBPS):

BeyondInsight (BI):

a. BI->DNS(53)

b. BI->Radius (1812/1813)

X BeyondT
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Password Safe Ports and Protocols

Functionality Service Port Protocol | Notes
User interface https 443 TCP
Remote Desktop rdp 4489 TCP
SSH ssh 4422 TCP

System Discovery

User Enumeration nb-ssn|ms-ds 139|445* | TCP
Hardware Enumeration nb-ssn|ms-ds 139|445* | TCP WMI Service running on target
Software Enumeration nb-ssn|ms-ds 139|445* | TCP Remote Registry service running on target
Local Scan Services ms-ds 445 TCP

* Note: 445 preferred

Password Changes
Network Devices
Checkpoint ssh 22 TCP
Cisco ssh 22 TCP
Dell iDRAC ssh 22 TCP
F5 BIG IP ssh 22 TCP
HP Comware ssh 22 TCP
HP iLo ssh 22 TCP
Juniper ssh 22 TCP
Palo Alto ssh 22 TCP
Fortinet ssh 22 TCP
SonicWall ssh 22 TCP
Operating Systems
AIX ssh 22 TCP
HP-UX ssh 22 TCP
IBMi (AS400) telnet 23 TCP
Linux ssh 22 TCP
MAC OSX ssh 22 TCP
Solaris ssh 22 TCP
Windows Desktop adsi-ldap 389 TCP ms-ds (445/TCP) is used as a fallback
Windows Server adsi-ldap 389 TCP ms-ds (445/TCP) is used as a fallback
Windows . . .

wmi 135 TCP WNMI Service running on target

Update/Restart Services

17
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Directories
Active Directory adsi-ldap 389 TCP ms-ds (445/TCP) is used as a fallback
RACF ssh 22 TCP
LDAP/S Idap 389 TCP
Databases
Oracle oracle-listener 1521 TCP
MS SQL Server netlib 1433 TCP
Sybase ASE 5000 TCP
MysQL 3306 TCP
Teradata 1025 TCP
Applications
VMware vSphere API API
VMware vSphere SSH 22 TCP
SAP API
Session Management
Remote Desktop rdp 3389 TCP
SSH ssh 22 TCP
Appliance

Mail Server Integration smtp 25 TCP
AD Integration Idap 389 TCP
Backup smb 445 TCP
Time Protocol ntp 123 TCP
HA Replication (pair) sql-mirroring|https | 5022|443 | TCP

] ] 1812 uDP
Radius radius

1813 uDP

3.

18

PowerBroker for Windows (PBW):
a. PBW Clients > UVM Appliance (primary) [443] or Event Collector
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5.4 Exhibit 4: Generic Architecture Diagram
[
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5.5 Exhibit 5: Addendum

A Statement of Work Addendum will be created as needed through the standard change order
process. This would be necessary if the scope or other material section of the Statement of Work
must change and will be subject to review/acceptance by both parties.

6 SOW Signatures

Accepted and agreed to as part of the corresponding quote.

Customer BeyondTrust
Signed: Signed:
Name: Name:

Title: Title:

Date: Date:
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SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.14
DATE: 9/24/18

TO: Board of Trustees
FROM: Kathleen F. Burke, Chancellor
RE: SOCCCD: August 2018 Change Orders/Amendments

ACTION: Ratification

BACKGROUND

On March 28, 2016, the Board authorized the Chancellor/designee to execute change
orders/amendments up to $100,000 for board ratification. The following change
orders/amendments were reviewed and approved by the Vice Chancellor of Business
Services or designee, following review by legal counsel, when appropriate.

Change Order

/ Amendment Revised Total
Exhibit Contractor Name/Description Amount Contract Amount

A Otgro Construction, In(?. N $0.00 $344.283.00

Irvine Valley College Library Building
Waterproofing Project — Construction
Services Change Order No. 1 — To extend
the agreement an additional 66 days due
to design changes, at no cost under the
same terms and conditions from 7/27/18 to
9/1/18.

SOCCCD

Otero Construction, Inc.
Irvine Valley College Library Building
Waterproofing Project — Construction
Services Change Order No. 2 — Deductive
change order due to design changes.
SOCCCD
Patriot Contracting and Engineering, Inc.
Saddleback College TV Station Installation
Project — Construction Services Change
Order No. 1 — To install new electronic
equipment and flooring.

$(13,789.40) | $330,493.60

$39,978.00 $2,232,978.00

SOCCCD

Item Submitted By: Ann-Marie Gabel, Vice Chancellor, Business Services



Patriot Contracting and Engineering, Inc.
Saddleback College Landscape and
Marquees Project — Construction Services
Change Order No. 2 — To install new
power, data and sand at electrical
trenches.

$38,618.00 $1,977,618.00

SOCCCD

M. Arthur Gensler Jr. & Associates, Inc.
ATEP Utilities Infrastructure Phase 1
Project — Wayfinding Signage Design
Services Amendment No. 1 — To extend
agreement an additional 2 years due to
added scope of services, from 9/28/17 to
9/28/19.

$73,000.00 $184,780.00

SOCCCD

SVA Architects, Inc.

Irvine Valley College Defects, PAC Project
— Architectural Services Amendment No. 1
— For additional design, reimbursable fees,
and DSA plan check fees.

$11,961.52 $111,961.52

SOCCCD

Item Submitted By: Ann-Marie Gabel, Vice Chancellor, Business Services
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EXHIBIT E
Page 1 of 1

AMENDMENT NO. 01
TO THE WAYFINDING SIGNAGE DESIGN SERVICES AGREEMENT
AT ATEP

THIS AMENDMENT shall modify the original agreement dated March 28, 2017, by and between the SOUTH
ORANGE COUNTY COMMUNITY COLLEGE DISTRICT, hereinafter referred to as “DISTRICT,” and M. Arthur Gensler Jr. &
Associates, Inc. hereinafter referred to as “ARCHITECT”

WHEREAS, Article 11.15 of the original agreement provides that the Agreement may be amended or modified
in writing signed by both parties;

WHEREAS, Article 2.3 of the original agreement provides for scope of services to include project initiation,
development of signage types and placement, development of signage design elements and development of plans and
specifications;

WHEREAS, Article 6.1 states the total contract lump sum price for services is $111,780;

WHEREAS, additional funds have been secured to move forward with signage, thus DSA approval, bid phase
oversight and construction administration services are now required;

WHEREAS, Due to the added scope of services to this agreement, the contract value is to increase by an
additional $73,000; and

NOW, THEREFORE, the Parties agree as follows:

1. The term of the agreement is hereby extended from September 28, 2017 to September 28, 2019

2. Original Contract Value $111,780
Amendment No. 1 $ 73,000
New Contract Total $184,780

Except as amended herein, the terms and conditions of Agreement shall remain in full force and effect.

IN WITNESS HEREOF, said PARTIES have executed this Amendment as of the date first above written.

M. Arthur Gensler Jr. & Associates, Inc. SOUTH ORANGE COUNTY COMMUNITY COLLEGE
DISTRICT

- 2
BY: —Bro "\~ e

Signature of Authorized Represgntative Signature of Authorized Representative

Print Name: Deborah Shepley Print Name: Ann-Marie Gabel

Print Title:  Principal Print Title: Vice Chancellor, Business Services

Date: 7.13.2018 pate. o/ Je

Email & Phone: (949)582-4405
Email & Phone:
213.243.8828 deborah_shepley@gensler.com

Pagel]|1

SOCCCD #927 Rev. 04-01-18



- ; EXHIBIT F
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AMENDMENT NO. 01
TO THE ARCHITECTURAL SERVICES AGREEMENT
IVC DEFECTS, PAC AT IRVINE VALLEY COLLEGE

THIS AMENDMENT shall modify the original agreement dated August 21, 2017 by and between the SOUTH
ORANGE COUNTY COMMUNITY COLLEGE DISTRICT, hereinafter referred to as “DISTRICT,” and SVA Architects, Inc,, 3
MacArthur Place, Suite 850, Santa Ana, CA 92707, hereinafter referred to as "ARCHITECT";

WHEREAS, Article 11.16 of the original agreement provides that this AGREEMENT may be amended or modified
only by an agreement in writing signed by both the DISTRICT and the ARCHITECT;

WHEREAS, Article 6.1 states the contract price for Architect’s performance of the Services under this
agreement shall be the lump sum fee of $100,000;

WHEREAS, both parties have agreed that SVA Architects, Inc. has incurred additional costs beyond the lump
sum fee of $100,000 for additional design, reimbursable fees related to reprographics, and DSA plan check fees;

WHEREAS, due to additional costs Incurred, the contract value will Increase from $100,000 to 111,961.52; and
NOW, THEREFORE, the Partles agree as follows:

1. The total contract value has been amended. Revised contract amount equals $111, 961,52

ORIGINAL CONTRACT AMOUNT 5100,000.00
Amendment No, 1 $11,961.52
Revised Contract Amount $111,961.52

Except as amended hereln, the terms and conditions of Agreement shall remain in full force and effect.

IN WITNESS HEREOF, sald PARTIES have executed this Amendment as of the date first above written.

SVA Architects, Inc. SOUTH ORANGE COUNTY COMMUNITY COLLEGE
DISTRICT
! \
e (s Ay o AL
Signature of Authorized Reprasentative Signature of Authorized Represenlalive
Print Name: Robert M. Simons Print Name: Priya Jerome
Print Title:  Pariner & President Print Title: Executive Director- Procurement, Risk Mgmt

Date: 87(!. | X7 Date: g/}///ﬂ

Email & Phone:/ (949)582-4405
Emall & Phone: bsimons@sva-architects.com

Page 1]1

SOCCCD #927 Rev. 04-01-18




SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.15
DATE: 9/24/18

TO: Board of Trustees
FROM: Kathleen F. Burke, Chancellor
RE: SOCCCD: Purchase Orders and Checks

ACTION: Ratification

BACKGROUND

In accordance with the provisions of Article 4 of Chapter 8 of the California Education
Code, commencing with Sections 85230, purchase orders and checks are submitted
for ratification by the Board of Trustees.

STATUS

Purchase orders $5,000 and above amounting to $2,315,693.26 and an additional
482 purchase orders below $5,000 amounting to $344,126.34 for a combined total of
$2,659,819.60 are submitted to the Board of Trustees for ratification. The purchase
order listis provided in order of supplier (EXHIBIT A), and in order of amount (EXHIBIT
B).

The district processed 1,292 checks in the amount of $14,330,966.44 as summarized
and submitted for ratification by the Board of Trustees (EXHIBIT C).

RECOMMENDATION

The Chancellor recommends that the Board of Trustees ratify the purchase orders
and checks as listed.

Item Submitted By: Ann-Marie Gabel, Vice Chancellor, Business Services



EXHIBIT A

Page 1 of 2
. South Orange County Community College District
e
CoLiece Purchase Order Ratification (Supplier)
DIsTRICT
August 2, 2018 through September 4, 2018
PO # Supplier Location Description Amount

P187808 Accrediting Commission for Community & Jr Colleges SC Annual Dues FY 18-19 $ 39,846.00
P187489 Allsteel SC Welcome Center Furniture $ 8,520.15
P187514 Anixter IVC Locksmith Supplies FY 18-19 $ 15,520.29
P188055 ASCAP SC/IVC Music License Agreement $ 18,757.74
P187630 Association of Community College Trustees SOCCCD Institutional Membership FY 18-19 $ 8,346.00
P187580 B & H Photo SC Broadcast Services Supplies $ 44,469.87
P187545 B & H Photo SC Broadcast Services Supplies $ 34,650.22
P187579 Billy Tees SC Student Athlete Supplies $ 5,016.62
P187863 Bound Tree Medical SC EMT/Paramedic Program Supplies $ 7,803.26
P188053 Broadcast Music SC License Fees $ 8,916.04
P187694 BSN Sports IVC Baseball Supplies $ 8,809.73
P187692 BSN Sports IVC Basketball Supplies $ 6,399.79
P187993 CDW Government IvVC Ceiling Enclosure and Channel Adapter $ 10,164.60
P188047 CDW Government SC Child Development Center Equipment $ 7,210.30
P187649 Chevron and Texaco SOCCCD  Gasoline FY 18-19 $ 9,000.00
P187718 Computer Comforts SC Classroom Chairs $ 9,400.61
P187490 Corporate Business Interiors SC Welcome Center Furniture $ 5,415.52
P187626 County of Orange Treasurer-Tax Collector SC Radio Fees FY 18-19 $ 31,032.00
P187650 Division of the State Architect IVC DSA Fees ADA Upgrades $ 7,175.00
P187504 DS Waters of America IvC Bottled Water Service FY 18-19 $ 18,000.00
P187647 Emcor/Mesa Energy Systems IvVC VAV Controller for SSC $ 8,162.06
P187614 Federal Express SOCCCD Federal Express Charges FY 18-19 $ 20,000.00
P187595 Fisher Scientific Company IvC Chemical Storage Refrigerator $ 5,460.67
P187931 Forest Plywood Sales SC Supplies for Theatre FY 18-19 $ 7,000.00
P187485 Grace Training Supply SC Nursing Program Supplies $ 18,840.00
P187947 Horizon SOCCCD  Grounds Supplies $ 6,431.81
P187631 Houghton Mifflin Harcourt SC Books with Custom Logo Printing $ 47,065.20
P187717 Ingardia Brothers Produce SC Child Development Center Supplies FY 18-19 $ 8,000.00
P187503 Irvine Ranch Water District IVC Annual Water Service FY 18-19 $  180,000.00
P187771 Irvine Valley College IvC ASIVC Student Membership Fees for EOPS $ 6,050.00
P188000 Irvine Valley College Bookstore IvC Student Planner FY 18-19 $ 8,889.38
P187621 Johnstone Supply IVC Cafeteria Ice Machine $ 8,723.27
P187806 Marvac Electronics SC Communication Headset Systems $ 13,170.13
P187952 McKesson Medical-Surgical SC Hematology Analyzer $ 9,803.10
P187544 Medco Supply Company IvC Athletic Training Supplies $ 6,822.63
P188016 Options in Design SOCCCD Lobby Chair Upholstery $ 5,613.63
P187679 Orange County Business Council SOCCCD Institutional Membership Renewal FY 18-19 $ 25,000.00
P187543 Orange Empire Conference IvC Membership Renewal FY 18-19 $ 5,500.00
P187522 Orange Empire Conference SC Membership Renewal FY 18-19 $ 5,500.00
P187691 Pacific Coachways Charter Services SC Athletic Team Transportation FY 18-19 $ 50,000.00
P187643 Pacific Coachways Charter Services SOCCCD  Athletic Team Transportation FY 18-19 $ 10,000.00
P187516 Pasco Scientific IvC Physics Equipment $ 39,397.73
P187547 Pearson Education ESL IVC AESL Books $ 7,068.18
P187483 Postmaster IvC Community Education Brochure Fall 18 $ 5,048.42
P187596 Quality Office Furnishings IvC Liberal Arts Lobby Display $ 7,238.25
P187894 RefPay Trust Account IvVC Officials' Fees FY 18-19 $ 45,000.00
P187713 Repro Xpress SOCCCD Blueprint Scanning $ 10,000.00
P187638 Repro Xpress SOCCCD DSA Approved Plan Printing $ 7,500.00
P187982 Repro Xpress SOCCCD Project Plan Printing $ 7,000.00
P187984 S & B Foods IvC Catering Service $ 11,992.57
P187548 S & B Foods IVC Faculty Events Refreshments $ 7,000.00
P187648 S & B Foods IVC President's Office Events Refreshments $ 7,000.00
P187632 S & B Foods SC FLEX Week Catering Fall 18 $ 8,300.00
P187827 Samy's Camera SC Photography Supplies $ 10,661.54
P187834 SOCCCD Workers Compensation SOCCCD Workers' Comp Trust Acct FY 18-19 $ 80,000.00
P187502 Southern California Edison IvC Electricity Service FY 18-19 $ 1,125,000.00
P188004 Southern California Edison SOCCCD Meter Consolidation Installation $ 39,836.82



EXHIBIT A

Page 2 of 2
2 South Orange County Community College District
NC e
BN
Coriece Purchase Order Ratification (Supplier)
DISTRIC T4
August 2, 2018 through September 4, 2018
PO # Supplier Location Description Amount

P187644 State of California Dept. of General Services SOCCCD DSA Fees for IVC 1st Bldg. Project at ATEP $ 51,829.12

P188048 Systems Source SC Financial Aid Office Furniture $ 11,684.92

P188050 Thorn Smith Laboratories IvC Chemical Samples $ 5,550.00

P187482 United Direct Marketing IVC Community Education Brochure Printing Fall 18 $ 9,201.00

P187651 United Interiors IvC HR Office Furniture $ 34,239.20

P187507 VWR International IVC Physics Equipment $ 5,659.89

P187554 Wells Fargo SC Theatre Program Advertising Fall 18 $ 5,000.00

P188044 Xerox SC Copy Machine Lease $ 14,000.00

Total Purchase Orders $5,000 and above 2,315,693.26

482 Purchase Orders Under $5,000 344,126.34

Total Purchase Orders 2,659,819.60
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PO#
P187502
P187503
P187834
P187644
P187691
P187631
P187894
P187580
P187808
P188004
P187516
P187545
P187651
P187626
P187679
P187614
P187485
P188055
P187504
P187514
P188044
P187806
P187984
P188048
P187827
P187993
P187643
P187713
P187952
P187718
P187482
P187649
P188053
P188000
P187694
P187621
P187489
P187630
P187632
P187647
P187717
P187863
P187638
P187596
P188047
P187650
P187547
P187931
P187982
P187548
P187648
P187544
P187947
P187692
P187771
P187507
P188016

ONMUNITY
COLLEGE
DISTRICT

Supplier
Southern California Edison
Irvine Ranch Water District
SOCCCD Workers Compensation
State of California Dept. of General Services
Pacific Coachways Charter Services
Houghton Mifflin Harcourt
RefPay Trust Account
B & H Photo

Accrediting Commission for Community & Jr Colleges

Southern California Edison
Pasco Scientific

B & H Photo

United Interiors

County of Orange Treasurer-Tax Collector
Orange County Business Council
Federal Express

Grace Training Supply

ASCAP

DS Waters of America

Anixter

Xerox

Marvac Electronics

S & B Foods

Systems Source

Samy's Camera

CDW Government

Pacific Coachways Charter Services
Repro Xpress

McKesson Medical-Surgical
Computer Comforts

United Direct Marketing
Chevron and Texaco
Broadcast Music

Irvine Valley College Bookstore
BSN Sports

Johnstone Supply

Allsteel

Association of Community College Trustees
S & B Foods

Emcor/Mesa Energy Systems
Ingardia Brothers Produce
Bound Tree Medical

Repro Xpress

Quality Office Furnishings
CDW Government

Division of the State Architect
Pearson Education ESL

Forest Plywood Sales

Repro Xpress

S & B Foods

S & B Foods

Medco Supply Company
Horizon

BSN Sports

Irvine Valley College

VWR International

Options in Design

Location

IvC

IvC
SOCCCD
SOCCCD
SC

SC

IvC

SC

SC
SOCCCD
IvC

SC

IvC

SC
SOCCCD
SOCCCD
SC
SC/IvC
IvC

IvC

SC

SC

IvC

SC

SC

IvC
SOCCCD
SOCCCD
SC

SC

IvC
SOCCCD
SC

IvC

IvC

IvC

SC
SOCCCD
SC

IvC

SC

SC
SOCCCD
IvC

SC

IvC

IvC

SC
SOCCCD
IvC

IvC

IvC
SOCCCD
IvC

IvC

IvC
SOCCCD

EXHIBIT B

South Orange County Community College District
Purchase Order Ratification (Amount)

August 2, 2018 through September 4, 2018

Page 1 of 2
Description Amount
Electricity Service FY 18-19 $ 1,125,000.00
Annual Water Service FY 18-19 $ 180,000.00
Workers' Comp Trust Acct FY 18-19 $ 80,000.00
DSA Fees for IVC 1st Bldg. Project at ATEP $ 51,829.12
Athletic Team Transportation FY 18-19 $ 50,000.00
Books with Custom Logo Printing $ 47,065.20
Officials' Fees FY 18-19 $ 45,000.00
Broadcast Services Supplies $ 44,469.87
Annual Dues FY 18-19 $ 39,846.00
Meter Consolidation Installation $ 39,836.82
Physics Equipment $ 39,397.73
Broadcast Services Supplies $ 34,650.22
HR Office Furniture $ 34,239.20
Radio Fees FY 18-19 $ 31,032.00
Institutional Membership Renewal FY 18-19 $ 25,000.00
Federal Express Charges FY 18-19 $ 20,000.00
Nursing Program Supplies $ 18,840.00
Music License Agreement $ 18,757.74
Bottled Water Service FY 18-19 $ 18,000.00
Locksmith Supplies FY 18-19 $ 15,520.29
Copy Machine Lease $ 14,000.00
Communication Headset Systems $ 13,170.13
Catering Service $ 11,992.57
Financial Aid Office Furniture $ 11,684.92
Photography Supplies $ 10,661.54
Ceiling Enclosure and Channel Adapter $ 10,164.60
Athletic Team Transportation FY 18-19 $ 10,000.00
Blueprint Scanning $ 10,000.00
Hematology Analyzer $ 9,803.10
Classroom Chairs $ 9,400.61
Community Education Brochure Printing Fall 18 $ 9,201.00
Gasoline FY 18-19 $ 9,000.00
License Fees $ 8,916.04
Student Planner FY 18-19 $ 8,889.38
Baseball Supplies $ 8,809.73
Cafeteria Ice Machine $ 8,723.27
Welcome Center Furniture $ 8,520.15
Institutional Membership FY 18-19 $ 8,346.00
FLEX Week Catering Fall 18 $ 8,300.00
VAV Controller for SSC $ 8,162.06
Child Development Center Supplies FY 18-19 $ 8,000.00
EMT/Paramedic Program Supplies $ 7,803.26
DSA Approved Plan Printing $ 7,500.00
Liberal Arts Lobby Display $ 7,238.25
Child Development Center Equipment $ 7,210.30
DSA Fees ADA Upgrades $ 7,175.00
AESL Books $ 7,068.18
Supplies for Theatre FY 18-19 $ 7,000.00
Project Plan Printing $ 7,000.00
Faculty Events Refreshments $ 7,000.00
President's Office Events Refreshments $ 7,000.00
Athletic Training Supplies $ 6,822.63
Grounds Supplies $ 6,431.81
Basketball Supplies $ 6,399.79
ASIVC Student Membership Fees for EOPS $ 6,050.00
Physics Equipment $ 5,659.89
Lobby Chair Upholstery $ 5,613.63



EXHIBIT B

Page 2 of 2
South Orange County Community College District
/ bLL #/fg.{]\@e
Purchase Order Ratification (Amount)
August 2, 2018 through September 4, 2018
PO # Supplier Location Description Amount

P188050 Thorn Smith Laboratories IvC Chemical Samples $ 5,550.00
P187543 Orange Empire Conference IVC Membership Renewal FY 18-19 $ 5,500.00
P187522 Orange Empire Conference SC Membership Renewal FY 18-19 $ 5,500.00
P187595 Fisher Scientific Company IVC Chemical Storage Refrigerator $ 5,460.67
P187490 Corporate Business Interiors SC Welcome Center Furniture $ 5,415.52
P187483 Postmaster IvC Community Education Brochure Fall 18 $ 5,048.42
P187579 Billy Tees SC Student Athlete Supplies $ 5,016.62
P187554 Wells Fargo SC Theatre Program Advertising Fall 18 $ 5,000.00

Total Purchase Orders $5,000 and above 2,315,693.26

482 Purchase Orders Under $5,000 344,126.34

Total Purchase Orders 2,659,819.60



EXHIBIT C

Page 1 of 1
South Orange County Community College District
Staliqg=
SO AN i
SEEN A g .
SLonmiey Check Ratification
DisTrRICT,
August 2, 2018 through September 4, 2018
Fund Checks Amount
01 General Fund 1,100 10,461,008.57
07 IVC Community Education 5 37,860.14
09 SC Community Education 33 83,624.57
12 Child Development 6 66,430.51
40 Capital Outlay 109 1,986,632.84
68 Self Insurance 3 1,160.18
71 Retiree Benefit 4 1,562,117.15
95 SC Associated Student Government 12 90,150.52
96 IVC Associated Student Government 20 41,981.96

Total 1,292 14,330,966.44



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

ITEM: 5.16
DATE: 9/24/18

TO: Board of Trustees

FROM: Kathleen F. Burke, Chancellor
RE: SOCCCD: Contracts
ACTION: Ratification

BACKGROUND

On March 28, 2016, the board authorized the Chancellor/designee to approve
individual business contracts up to a maximum limit of $100,000, with the following
exceptions: contracts involving bid limits, the Chancellor/designee shall be limited to
less than $15,000 for public works projects and $90,200 for equipment, supplies and

maintenance projects.

STATUS

From July 20, 2018 through August 17, 2018, the Vice Chancellor of Business
Services, or appropriate designee, reviewed and approved a total of 133 total
contracts, following review by legal counsel, when appropriate.

Contract summaries are as follows:

EXHIBIT # OF CONTRACTS CONTRACT TOTAL
AMOUNT
A 52 $5,000-$100,000 $1,371,444.28
B 7 Zero $ $0.00
N/A 74 Under $5,000 $141,143.35
TOTAL 133 $1,512,587.63

RECOMMENDATION

The Chancellor recommends that the Board of Trustees ratify all of the contracts as

listed.

Item Submitted By: Ann-Marie Gabel, Vice Chancellor, Business Services




Sais

July 20, 2018 through Auqust 17, 2018

COLLEGE

L Do Board Date: 9/24/18

EXHIBIT A
Page 1 of 6

Contracts with Values between $5,000 and $100,000

CONTRACTOR NAME CONTRACT AMOUNT

AMTEK Construction

Construction Services Agreement (Change Order No. 1) — To reduce
Parking Lot 3 Improvement Project allowance amount by $7,000 from
current agreement value of $94,333.

Irvine Valley College

$87,333.00

Amazon Web Services

Software License Agreement — To provide cloud services to support

district infrastructure and applications from 7/1/2018 to 6/30/2019.
District Services

$80,000.00

Daniel Avegalio

Professional Services Agreement — To provide professional expertise in
establishing Veteran Resource Centers within geographic regions 1, 2,
and 5 as stipulated in the Veterans Innovation Grant from 7/16/2018 to
6/30/2021.

Irvine Valley College

$75,000.00

Patricia D’ Orange Matrtin

Professional Services Agreement — To provide professional expertise in
establishing Veteran Resource Centers within geographic regions 6 and 7
as stipulated in the Veterans Innovation Grant from 7/16/2018 to
6/30/2021.

Irvine Valley College

$75,000.00

Todd Steffan
Professional Services Agreement — To provide professional expertise in
establishing Veteran Resource Centers within geographic regions 3 and
4 as stipulated in the Veterans Innovation Grant from 7/16/2018 to
6/30/2021.

Irvine Valley College

$75,000.00

Meridian IT, Inc.
Software Support Agreement — To provide 24/7 system support of
Nutanix server system platforms from 7/1/2018 to 6/30/2019.

District Services

$74,901.00

CollegeSource
Software License Agreement — Annual renewal of uAchieve cloud

subscription used to support the SIS Degree Audit System from 6/1/2018
to 5/31/2019.

District Services

$63,299.00

Item Submitted By: Ann-Marie Gabel, Vice Chancellor, Business Services
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Blue Tiger, Inc.

Professional Services Agreement — To prepare and coordinate the

transfer of accreditation from Capistrano Unified School District’s College

and Career Advantage classes to the District from 7/2/2018 to 6/30/2019.
Saddleback College

$60,000.00

Quick Caption

Professional Services Agreement — To provide interpreting services for
the hearing impaired from 7/1/2018 to 6/30/2019.
Saddleback College

$60,000.00

CDW-G, LLC
Software License Agreement — Annual renewal of VMware subscription
used for virtual systems from 7/31/2018 to 7/30/2019.

District Services

$53,972.00

Kilmer Investigative Services
Professional Services Agreement — To provide investigative services to
District Human Resources from 8/7/2018 to 6/30/2019.

District Services

$50,000.00

San Bernardino Community College District

Independent Contractor Agreement (Amend No. 1) — A no cost, six
month extension to provide Contract Education training to various
businesses in Orange County through the Employment Training Panel
(ETP) subsidy from 7/1/2017 to 12/31/2018.

Saddleback College

$50,000.00
Revenue

Optiv Security, Inc.

Software License Subscription — Annual renewal of Palo Alto Network
used to protect computing resources from malicious web links from
7/1/2018 to 6/30/2019.

District Services

$48,453.02

Accommodating ldeas, Inc.
Professional Services Agreement — To provide interpreting services for
the hearing impaired from 8/1/2018 to 6/30/2019.

Irvine Valley College

$40,000.00

Infiniti Consulting Group

Professional Services Agreement — To provide Amazon Web Services
architecture assessment for cloud services to run various systems from
8/8/2018 to 2/8/2019.

District Services

$35,000.00

Cranium Café LLC, dba ConexED

Software License Agreement — Annual renewal of software platform used

to provide online tutoring services from 7/1/2018 to 6/30/2019.
Saddleback College

$31,200.00

Item Submitted By: Ann-Marie Gabel, Vice Chancellor, Business Services
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Good for Nothing, Inc. $25,000.00
Educational Services Agreement — To provide classes in music and film
making offered through Community Education program from 7/1/2018 to
6/30/2020.

Saddleback College
College Board $23,851.95
Enroliment Agreement (Addendum No. 2) — Annual renewal of
PowerFAIDS Initial Web Client license used for financial aid
management from 7/1/2018 to 6/30/2019.

Irvine Valley College
Phoenix Group $23,000.00
Software License Agreement — Annual renewal of citation processing
management system used for parking citations from 7/1/2018 to
6/30/2019.

Irvine Valley College
Foundation for California Community Colleges $16,501.00
Career Catalyst Program Agreement — To provide support in
administering the Education Futures Grant from 8/1/2018 to 6/30/2019.

Saddleback College
Augusoft, Inc. $16,198.04
Software License Agreement — Annual renewal of Lumens subscription
used for web-hosted enrollment management from 1/1/2019 to
12/31/2019.

Irvine Valley College
Proctorio, Inc. $16,000.00
Software License Agreement — Annual renewal of Proctorio license used
for digital proctoring of exam administration from 8/1/2018 to 7/31/2019.

Irvine Valley College
Optiv Security, Inc. $15,703.00
Software License Agreement — Annual renewal of LogRhythm license
used to collect server logs from 10/1/2018 to 9/30/2019.

District Services

Environmental Nature Center $15,000.00
Educational Services Agreement — To provide classes in native habitats
and wildlife offered through Community Education program from
7/2/2018 to 8/9/2019.

Saddleback College
John Pope $15,000.00
Independent Contractor Agreement — To provide marketing and
communication services for the Public Relations department from
7/18/2018 to 7/17/2019.

District Services

Item Submitted By: Ann-Marie Gabel, Vice Chancellor, Business Services
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Steris Corporation $14,175.00
Field Services Agreement — To provide annual maintenance of
autoclaves located in the Life Sciences Building from 9/1/2018 to
8/31/20109.
Irvine Valley College
ThreeForks, Inc. $13,600.00
Professional Services Agreement — To provide training, assessment and
recommendations of PowerFAIDS and its integration with MySite and
other campus systems from 7/1/2018 to 6/30/2019.
Irvine Valley College
Johnson Flooring, Inc. $13,500.00
Field Services Agreement (Amend No. 1) — To provide additional
maintenance services of $6,500 to close out current agreement valued at
$7,000 for the maintenance of gym floor from 7/1/2017 to 6/30/2018.
Saddleback College
WSP USA, Inc. $12,000.00
Labor Compliance Services Agreement — To provide labor compliance
monitoring services for the District-Wide Mapping Project from 7/24/2018
to 8/24/2019.
District Services
Ventek International $10,913.24
Independent Contractor Agreement — Annual renewal of Venvue
subscription used for parking meter transaction processing from 7/1/2018
to 6/30/2019.
Irvine Valley College
Yorba Linda Country Club $10,700.00
Facility Use Agreement — Location to host the CCCAA Men’s SoCal
Regional Golf Tournament on 5/9/2019.
Irvine Valley College Foundation
SARS Software Products, Inc. $10,560.00
Software License Agreement — Annual renewal of SARS software used
to schedule student appointments for various departments from 7/1/2018
to 6/30/2019.
Irvine Valley College
Newcomb Anderson McCormick $10,000.00
Professional Services Agreement — To provide consulting services to
develop a Southern California Edison solar and battery storage
interconnect application for ATEP IDEA building from 5/25/2018 to
1/23/2019.
District Services
Paige Fellers $10,000.00
Independent Contractor Agreement — To provide graphic design services
for the Public Relations & Marketing office on an as needed basis from
8/1/2018 to 3/31/2019.
District Services

Item Submitted By: Ann-Marie Gabel, Vice Chancellor, Business Services
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Quick Caption

Professional Services Agreement — To provide captioning services for
hearing impaired from 7/1/2018 to 6/30/2019.
Irvine Valley College

$10,000.00

Tender Loving Freedom Transportation

Independent Contractor Agreement — To provide college transportation
services for persons with disabilities during construction of access ramp
at Saddleback College from 8/14/2018 to 9/7/2018.

District Services

$10,000.00

Siteimprove, Inc.

Software License Agreement — Annual renewal of Siteimprove
Professional Suite used for quality assurance, accessibility, Search
Engine Optimization (SEO) and PDF check for website data
management from 7/1/2018 to 6/30/2019.

Saddleback College

$9,690.00

Forensic Analytical Consulting Services

Independent Contractor Agreement — To provide laboratory safety
(formaldehyde and methylene chloride) training to employees from
8/13/2018 to 8/12/2019.

Irvine Valley College

$9,000.00

Kaylaa Fox
Educational Services Agreement — To provide dance classes offered

through Community Education program from 7/1/2018 to 8/3/2018.
Saddleback College

$9,000.00

NelNet Business Solutions, Inc.

Administrative Services Agreement — To provide third party services to

process financial aid disbursements from 7/1/2018 to 5/21/2021.
Saddleback College

$9,000.00

Lace It Up
Professional Services Agreement — To provide event management

services for VETS 5K event on 11/10/2018.
Saddleback College

$8,710.00

Emcor Services, Mesa Energy Systems
Field Services Agreement — To provide chiller repair service in the
Student Services Center from 6/11/2018 to 6/30/2018.

Irvine Valley College

$8,413.76

ProTechnology/Eclipse Corporation WSL Inc.

Software License Agreement — Annual renewal of JetTrac DocOrigin

license used to print accounting checks from 8/1/2018 to 7/31/2019.
District Services

$8,295.67

C.R.I Electric, Inc.

Field Services Agreement — To provide installation of electrical circuits in

Learning Resource Center-210 from 8/29/2018 to 12/29/2018.
Saddleback College

$7,860.00

Item Submitted By: Ann-Marie Gabel, Vice Chancellor, Business Services
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Jared Scott
Professional Services Agreement — To provide piano tuning service for
the Music Department from 8/1/2018 to 6/30/2021.

Irvine Valley College

$7,800.00

Economic Modeling, LLC

Software License Agreement — Annual renewal of EMSI’s Alumni Insight
software subscription used to track alumni information from 8/6/2018 to
8/5/2019.

Saddleback College

$7,500.00

Haitbrink Asphalt Paving, Inc.
Field Services Agreement — To provide restriping services of gravel
parking lots from 7/25/2018 to 8/31/2018.

Irvine Valley College

$6,950.00

Tracks Business Consulting LLC dba Tracks Global Business Consulting
Independent Contractor Agreement — To provide consulting services for
facilitating a one day Board of Trustees retreat on 9/29/2018.

District Services

$6,000.00

Financial Advisors Network
Educational Services Agreement — To provide financial advising classes
offered through Community Education from 7/1/2018 to 6/30/2019.

Irvine Valley College

$5,950.00

CAPP Associates, Inc.

Software License Agreement — To provide CTA software used for
College Tests for English Placement (CTEP) and Mathematics
Diagnostic Testing Project (MDTP) for Matriculation from 7/1/2018 to
6/30/2019.

Saddleback College

$5,924.60

Melissa Data Corporation

Software License Agreement — Annual renewal of Personator license
used to validate addresses on registration applications from 8/15/2018 to
8/14/20109.

Saddleback College

$5,490.00

Parchment, Inc.

Software License Agreement — To provide Parchment Receiver Service
software used for receiving electronic transcript data from high schools
from 6/1/2018 to 5/31/2019.

Saddleback College

$5,000.00

Item Submitted By: Ann-Marie Gabel, Vice Chancellor, Business Services
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A : July 20, 2018 through August 17, 2018
Coiieae Contracts with Values of $0

R Board Date: 9/24/18
CONTRACTOR NAME CONTRACT AMOUNT
24 Hour Fitness USA, Inc. $0.00

Corporate Membership Agreement — To provide employee discount
opportunities for membership from 8/14/2018 to 8/14/2019.
District Services

Capistrano Unified School District
Fieldwork Agreement — To provide internship opportunities at elementary $0.00
schools from 8/1/2018 to 7/1/2023.

Saddleback College

City of Dana Point Community Services Department $0.00

Facility Use Agreement — To provide a location for students to register for

Emeritus classes at Dana Point Community Center on 11/30/2018.
Saddleback College

Geneva Presbyterian Church $0.00
Facility Use Agreement — To provide a location for Emeritus classes from
5/29/2018 to 5/28/2019.

Saddleback College

Kaiser Foundation Health Plan, Inc. $0.00
Mobile Health Vehicles Services Agreement — To provide health
screenings at Irvine Valley College on 8/28/2018.

District Services

Montanoso Recreation Center $0.00
Facility Use Agreement — To provide a location for Emeritus classes from
5/29/2018 to 5/28/2019.

Saddleback College

Palmia Recreation Center $0.00
Facility Use Agreement — To provide a location for Emeritus classes from
5/29/2018 to 5/28/2019.

Saddleback College

Item Submitted By: Ann-Marie Gabel, Vice Chancellor, Business Services



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 5.17
DATE: 9/24/18

TO: Board of Trustees
FROM: Kathleen F. Burke, Chancellor
RE: Resolution

ACTION: Approval

Board Resolutions are presented as a formal recognition by the board honoring
extraordinary achievements such as board service, national and/or state
championships as well as to those who have provided honorable, extraordinary,
lasting contributions to students, the community or education. In addition, the Board
recognizes and adopts resolutions in support and promotion of programs, initiatives
and policies designed to instill values associated with community and inclusion.

There is one resolution being submitted to the board for approval this month.

Resolution in Support of Undocumented Student Action Week, October 15-19, 2018.

Item Submitted by: Kathleen F. Burke, Chancellor



South Orange County Community College District Board of Trustees
Resolution in Support of Undocumented Student Action Week
October 15-19, 2018

Resolution 18-24

WHEREAS, the South Orange County Community College District supports and values the
contributions of undocumented students to our community and state; and

WHEREAS, the Deferred Action for Childhood Arrivals (DACA) program has offered the
opportunity for hundreds of thousands of immigrants to reach their educational goals regardless
of their immigration status; and

WHEREAS, most DACA recipients immigrated to the United States when they were young and
have spent most of their lives living in the U.S.; and

WHEREAS, our vision for California’s community colleges is to provide access to a quality
public higher education for all Californians, and as the largest public system of higher education
in the U.S., we take great pride in being the pathway to opportunity for Californians of all
backgrounds; and

WHEREAS, the protections contained within DACA have proven to increase both educational
attainment and wage outcomes for its participants; and

WHEREAS, the proposed cancellation of the program puts the educational future of thousands
of students at risk; and

WHEREAS, a recent analysis by the CATO Institute found that the U.S. economy could be
reduced by $215 billion, and the federal government could lose $60 billion in tax revenues with
the elimination of DACA; and

WHEREAS, inaction puts the educational goals of hundreds of thousands of Californians on
hold and America’s economy at risk; and

WHEREAS, we remain steadfast in our commitment to these objectives and will stand with
Dreamers to protect quality public community colleges for all Californians; and

WHEREAS, we remain steadfast in our commitment to educational opportunity and will
support all of our students to continue their education in the California community college
system; and

NOW THEREFORE BE IT RESOLVED, that the South Orange County Community College
District requests that California congressional members vote to codify protections contained
within the Deferred Action for Childhood Arrivals program that will permit thousands of
Californians to reach their highest potential.



BE IT FURTHER RESOLVED, that the South Orange County Community College District
joins with educators, students, businesses and community members in declaring October 15-19,
2018 Undocumented Student Action Week, and encourages a week of reasoned discussion,
vigorous debate and nonviolent action in support of undocumented students.

PASSED AND ADOPTED by the Board of Trustees for South Orange County Community
College District on the 24™ day of September, 2018.

Timothy Jemal, President Barbara J. Jay, Member
Marcia Milchiker, Vice President David B. Lang, Member

T.J. Prendergast, Clerk Terri Whitt, Member

James R. Wright, Member Kathleen F. Burke, Chancellor

and Secretary to the Governing Board



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 6.1
DATE: 9/24/18

TO: Board of Trustees

FROM: Kathleen F. Burke, Chancellor

RE: SOCCCD: Biennial Ethics Training & Trustee Travel and
Compensation

ACTION: Approval

BACKGROUND

On June 26, 2014, the Orange County Grand Jury published a report entitled
Community College Trustees: Responsibilities, Compensation and Transparency. The
report focused on three of the four community college districts in Orange County and
called for several actions to increase transparency. Rancho Santiago Community
College District was not included in the report for reasons that are not known to the
other districts. South Orange County Community College District provided a response to
the report in the fall of 2014.

STATUS

After careful review of the report, the South Orange County Community College District
trustees agreed to take action on several items:

1. Complete a biennial ethics training program to comply with requirements set forth in
California Assembly Bill 1234. Two options are available for this training:
¢ Online training through the Fair Political Practices Commission (FPPC).
¢ Attendance of ethics training offered at various workshops and conferences.

All seven board members have satisfied the ethics training requirement for the
current period.

2. Report the following items annually in September during a public meeting and on
the district website:
e Annual individual travel expenditures for the Chancellor and Board of Trustees.
(Exhibit A)
e The value of all district compensation received by each trustee during the
previous fiscal year. (Exhibit B)

RECOMMENDATION

The chancellor recommends approval of the Report of Chancellor and Trustee Travel
Expenditures for the period of September 1, 2017 through August 31, 2018 (Exhibit A)
and Report of Total Annual Trustee Compensation for FY 2017-18 (Exhibit B). These
reports will be posted on the district website.

Item Submitted By: Kathleen F. Burke, Chancellor



Expenses for Board Members & Chancellor September 1, 2017 through August 31, 2018

Prepared August 31, 2018

Name

TRUSTEE

Hoang, Evelyn (Student Trustee)
Jay, Barbara J.

Jemal, Timothy

Lang, David B.

Milchiker, Marcia

Pendergast, T.J.

Pendergast, T.J.

Pendergast, T.J.

Pendergast, T.J.

Whitt, Terri
Whitt, Terri

Wright, Jim

Description

CCLC Student Trustees Workshop in Burlingame, CA
CCLC Annual Convention in San Jose, CA (cancelled)
P3 Higher Education Summit in San Diego, CA

None

None

OCSBA/ACSA Joint Dinner Meeting in Irvine, CA
AACC Guided Pathways Institute #6 in Seattle, WA
OCSBA Dinner Meeting in Irvine, CA

OCSBA Annual Dinner Meeting in Irvine, CA

OCSBA/ACSA Joint Dinner Meeting in Irvine, CA
OCSBA Dinner Meeting in Irvine, CA

None

Total Travel: Trustees

Exhibit A

Page 1 of 2

Amount Total by Name
Paid
$1,146.66 $1,146.66
$50.00 $50.00
$855.38 $855.38
$0.00
$0.00
$35.00
$653.71
$35.00
$35.00 $758.71
$35.00
$35.00 $70.00
$0.00
$2,880.75 $2,880.75
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Page 2 of 2

Expenses for Board Members & Chancellor September 1, 2017 through August 31, 2018
Prepared August 31, 2018
Name Description Amount Total by Name

Paid
CHANCELLOR
Burke, Kathleen F. (7/1/18 - 8/30/18)  None $0.00
Fallo, Thomas (11/20/17 - 4/30/18) None $0.00
Fitzsimons, Debra (9/1/17 - 11/19/17) ACBO Enrollment Strategies Workshop in Riverside, CA (cancelled) $75.00
Fitzsimons, Debra OCBC Chairman's Leadership Breakfast in Costa Mesa, CA (cancelled) $85.00
Fitzsimons, Debra P3 Higher Education Summit in San Diego, CA $790.29
Fitzsimons, Debra ACBO Fall Conference in San Diego, CA (cancelled) $385.00
Fitzsimons, Debra CCLC Annual Convention in San Jose, CA (cancelled) $1,364.27 $2,699.56
Gabel, Ann-Marie (5/1/18 - 6/30/18) None $0.00

Total Travel: Chancellor $2,699.56 $2,699.56



Expenses for Board Members & Chancellor September 1, 2017 through August 31, 2018

Prepared August 31, 2018

Name

TRUSTEE

Hoang, Evelyn (Student Trustee)
Jay, Barbara J.

Jemal, Timothy

Lang, David B.

Milchiker, Marcia

Pendergast, T.J.

Pendergast, T.J.

Pendergast, T.J.

Pendergast, T.J.

Whitt, Terri
Whitt, Terri

Wright, Jim

Description

CCLC Student Trustees Workshop in Burlingame, CA
CCLC Annual Convention in San Jose, CA (cancelled)
P3 Higher Education Summit in San Diego, CA

None

None

OCSBA/ACSA Joint Dinner Meeting in Irvine, CA
AACC Guided Pathways Institute #6 in Seattle, WA
OCSBA Dinner Meeting in Irvine, CA

OCSBA Annual Dinner Meeting in Irvine, CA

OCSBA/ACSA Joint Dinner Meeting in Irvine, CA
OCSBA Dinner Meeting in Irvine, CA

None

Total Travel: Trustees

Exhibit A
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Amount Total by Name
Paid
$1,146.66 $1,146.66
$50.00 $50.00
$855.38 $855.38
$0.00
$0.00
$35.00
$653.71
$35.00
$35.00 $758.71
$35.00
$35.00 $70.00
$0.00
$2,880.75 $2,880.75
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Expenses for Board Members & Chancellor September 1, 2017 through August 31, 2018
Prepared August 31, 2018
Name Description Amount Total by Name

Paid
CHANCELLOR
Burke, Kathleen F. (7/1/18 - 8/30/18)  None $0.00
Fallo, Thomas (11/20/17 - 4/30/18) None $0.00
Fitzsimons, Debra (9/1/17 - 11/19/17) ACBO Enrollment Strategies Workshop in Riverside, CA (cancelled) $75.00
Fitzsimons, Debra OCBC Chairman's Leadership Breakfast in Costa Mesa, CA (cancelled) $85.00
Fitzsimons, Debra P3 Higher Education Summit in San Diego, CA $790.29
Fitzsimons, Debra ACBO Fall Conference in San Diego, CA (cancelled) $385.00
Fitzsimons, Debra CCLC Annual Convention in San Jose, CA (cancelled) $1,364.27 $2,699.56
Gabel, Ann-Marie (5/1/18 - 6/30/18) None $0.00

Total Travel: Chancellor $2,699.56 $2,699.56
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SOCCCD BOARD OF TRUSTEES - ANNUAL COMPENSATION
Annual Salary - | Health & Welfare| Total Annual
Employee . .
Schedule Benefits Compensation
Board of Trustees Member S 9,450.00 | S 25,412.00 | $ 34,862.00
Student Trustee Member S 4,725.00 | S - S 4,725.00
FYTD . Health & Welfare | Total Fiscal Year
Employee Compensation Benefits Compensation
2017-2018
Timothy Jemal, President S 9,412.50 | S 25,315.47 | $ 34,727.97
Marcia Milchiker, Vice President S 9,412.50 | S 25,210.59 | $§ 34,623.09
T. J. Prendergast Ill, Clerk S 9,412.50 | $ 25,312.47 | S 34,724.97
Barbara J. Jay, Member S 9,412.50 | S 25,466.55 | S 34,879.05
David B. Lang, Member S 9,412.50 | $ 25,311.51 (S 34,724.01
Terri Whitt, Member S 9,412.50 | S 25,45755 | S 34,870.05
James R. Wright, Member S 9,412.50 | $ 25,098.51 | S 34,511.01
Evelyn Hoang, Student Member (5/1/18 - 6/30/18) S - S - S -
Jordan J. Larson, Student Member (6/1/17 - 4/30/18) S 3,918.75 | S - S 3,918.75
S 69,806.25 S 177,172.65 S 246,978.90
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SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 6.2
DATE: 9/24/18

TO: Board of Trustees
FROM: Kathleen F. Burke, Chancellor
RE: SOCCCD: Saddleback College Stadium and Site Improvement Project,

Change Order No. 3, PCL Construction Services, Inc.

ACTION: Approval

BACKGROUND

On August 22, 2016, the Board of Trustees approved a $48,999,900 Maximum
Allowable Price Design-Build agreement with PCL Construction Services, Inc. for the
Saddleback College Stadium and Site Improvement project. On December 11, 2017,
the Board of Trustees approved Change Order No. 1 for college requested
enhancements equaling $1,900,190, for a revised contract total of $50,900,090. On
August 27, 2018, the Board of Trustees ratified Change Order No. 2 for a no cost time
extension.

During design, staff determined that supplemental geotechnical investigation was
required to complete design. This review resulted in geotechnical changes across the
entire project and a change in the geotechnical engineer of record. Geotechnical
impacts related to the stadium were incorporated into Change Order No. 1; however,
impacts to the practice field, thrower’s park, retaining wall and emergency vehicle
access road required additional information. This change order addresses the
remaining geotechnical impacts as well as unforeseen conditions encountered during
the demolition and earthwork phases.

STATUS

The required modifications contained in Change Order Request No. 3 are described
in EXHIBIT A. Approval of Change Order No. 3 will result in an increase of $1,367,114,
for a revised contract total of $52,267,204.

Funds are available in the Saddleback College Stadium and Site Improvement project
budget of $62,230,000.

RECOMMENDATION

The Chancellor recommends that the Board of Trustees approve Change Order No.
3 (EXHIBIT A) for the Saddleback College Stadium and Site Improvement project and
authorize staff to execute the corresponding change order with PCL Construction
Services, Inc., resulting in an increase of $1,367,114, for a revised contract total of
$52,267,204.

Item Submitted By: Ann-Marie Gabel, Vice Chancellor, Business Services



SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

Saddleback College Stadium and Site Improvement Project

Change Order No. 3

September 24, 2018

Previously REVISED .
Bid# |DESCRIPTION CONTRACTOR CAO,\';'(T)EQ?T Approved ggg%ﬁm CONTRACT Extéggir;’:ig;”gz 5
COR's AMOUNT -day
Design-Build . .
2043 Contractor PCL Construction Services, Inc. $48,999,900 $1,900,190 $1,367,114 $52,267,204 077
4350 Executive Drive, Suite 270 TOTAL 48,999,900 $1,367,114 $52,267,204 277
COR No. Date Description Requested Status Amount Time Extension
Remove/abate ballasts from stadium and driving
11 8/7/2018 range fixtures. At time of RFP, these materials District - unforeseen reviewed $21,077 0
were not surveyed for special handling.
Remove/abate putty at storage shed roof and
12 8/14/2018 lead markmg paint in lot 1B. At time of RFP.’ District - unforeseen reviewed $13,949 0
these materials were not surveyed for special
handling.
19 8/30/2018 |Demolish and remove layer of buried artificial turf | b, it nforeseen|  reviewed $9,176 0
discovered during earthmoving operations.
Discovery of buried pipe during earth moving
29 8/30/2018 |°Perations; cut pipe 7 feet below proposed District - RFI 12 reviewed $2,302 0
finished grade, compact and fill with slurry,
dispose of cut off section of pipe.
Excavate, demo and pulverize concrete
30 8/30/2018 |encasement discovered during earthmoving District - RFI 16 reviewed $5,425 0
operations north of CDC approx. 8' below grade.
Change in design and construction costs due to
78 8/20/201g  |Change in project Geotechnical Engineer of District reviewed $1,315,185 0
Record and a difference in interpretation of soil
conditions.
TOTAL THIS CHANGE ORDER REQUEST $1,367,114 0

Page 1 of 1
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SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT ITEM: 6.3
DATE: 9/24/18

TO: Board of Trustees
FROM: Kathleen F. Burke, Chancellor
RE: Saddleback College: Grant Award, Collaborative Research: NSF

INCLUDES Alliance: STEM Core Expansion |

ACTION: Approval

BACKGROUND

In April 2018, Saddleback College in partnership with University of Colorado, Boulder
submitted a collaborative application to the National Science Foundation (NSF) in
response to their program announcement solicitation for NSF Inclusion across the
Nation of Communities of Underrepresented Discoverers in Engineering and Science
Alliances (NSF INCLUDES Alliances). This initiative provides Saddleback College and
partners an opportunity to expand the work already in progress under the NSF
INCLUDES pilot project STEM Core Initiative (SCI).

STATUS

On August 30, 2018, the NSF notified Saddleback College of its intent to award the
college $8,819,760 over a five year period from September 1, 2018 through August
31, 2023. In order to accomplish the goals identified in EXHIBIT A and B, Saddleback
College, as project lead, will work collaboratively with the University of Colorado,
Boulder and other partners to promote SCI within an expansive consortium of
community colleges, universities, national labs, non-profit workforce intermediaries
and STEM employers to implement and expand access to the STEM Core Initiative
program throughout the nation. Additionally, grant funds will be utilized to contract with
an external evaluator to provide assessment of SCI activities amongst the consortium.
Principal Investigator, Dr. Jim Zoval will lead project efforts with support from the
division of Math, Science & Engineering and the Saddleback College Grant Office.

RECOMMENDATION

The Chancellor recommends that the Board of Trustees approve the award to
Saddleback College from the National Science Foundation for $8,819,760 for Program
Announcement NSF 18-529, over a five year period from September 1, 2018 through
August 31, 2023.

Item Submitted By: Dr. Jim Buysse, Interim President
Ann-Marie Gabel, Vice Chancellor, Business Services
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SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
UNIT APPLYING: SADDLEBACK COLLEGE

( ) GRANT APPLICATION ABSTRACT
(x) GRANT ACCEPTANCE ABSTRACT
( ) GRANT RENEWAL ACCEPTANCE ABSTRACT
( ) REVISIONS TO ACCEPTANCE ABSTRACT

1. PROJECT TITLE: Collaborative Research: NSF INCLUDES Alliance: STEM Core
Expansion

2. PROJECT DIRECTOR: Dr. Jim Zoval

3. PROJECT ADMINISTRATOR: Art Nitta

4. GRANTOR AGENCY: National Science Foundation

5. FUNDING SOURCE: National Science Foundation- NSF INCLUDES Alliances

6. STARTING AND ENDING DATES OF THE PROJECT: Secptember 1,2018 to August 31,
2023

7. EXECUTIVE SUMMARY OF THE PROJECT (limit 125 words):

Saddleback College will address the goals of the National Science Foundation Inclusion across the Nation
of Communities of Learners of Underrepresented Discoverers in Engineering and Science Alliances (NSF
INCLUDES Alliances) grant/cooperative agreement through the development, implementation, expansion
and evaluation of the STEM Core Initiative (SCI). Saddieback College as project lead will work
collaboratively to promote the SCI within a consortium of community colleges, universities, national labs,
non-profit workforce intermediaries and other STEM employers across the country to implement the
STEM Core Initiative program throughout the nation. The NSF INCLUDES Alliance grant project will be
housed within the Division of Math, Science and Engineering with additional support provided by the
Grants Office.

8. SUMMARY BUDGET

Grant In Kind Indirect Project
Award Matching Costs Total
$8,819,760 $1,002,183 $8,819,760

9. APPROVALS

Vi€e President of Instruction Vice Chancellor of Learning Services

President Xice President, Coll% Ad{‘%n;we Services

Revised: 9-10-01
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EXPENDITURES SUMMARY
The Expenditures Summary should follow the standard expenditure categories as used in the operating budget.
GRANT MATCHING* SOURCE OF MATCH

{(Amount) (In-Kind/Actual) (Partnership/ College/Vendor)

1000 Certificated Salaries £ 75,000

2000 Classified Salaries § 532,377

3000 Benefits % 354,688

4000 Supplies

5000 Contracted Services $ 6.855,512
and Other Expenses

6000 Capital Outlay

Other Charges $1.002,183
(e.g.; Indirect Costs)

TOTALS 5 8.819.760

*Matching Funds:  "In-Kind" matching funds are usually allocations of existing personnel, space, supplies, and
equipment.

PROJECT PERSONNEL (reflects the Expenditure Detail above)

Positions Full-Time Part-Time New  Existing
1. Classified Manager [1 [X] [] Xl
2. Faculty [X1 g [] [X]
3. Classified Staff [X] [X] [X] [X]

PARTNERSHIPS (if applicable)

Growth Sector, San Jose Evergreen Community College District, Community College of
Baltimore County, University of Colorado, Boulder, Stanford University, Anne Arundel
Community College, Canada College, City College of San Francisco, Community College of
Denver, East Los Angeles College, Foothill Coliege, Grossmont College, Highline College, Howard
Community College, Las Positas College, Merritt College, San Diego Mesa College, Mission
College, Northern New Mexico College, Chlone College, Pikes Peak Community College, Red
Rocks Community College, Santa Ana College, Santa Fe Community College, Santa Monica
College, Seattle Central College, Skyline College, South Seattle College, Tacoma Community
College, West Valley College, Silicon Valley Leadership Group, NASA Jet Propulsion Laboratory,
Fort Meade Alliance, Network Kinection
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National Science Foundation
4201 Wilson Boulevard
Arlington, VA 22230
www.nsf.gov
COOPERATIVE AGREEMENT(CA)

EFFECTIVE DATE: September 1, 2018
AWARD: HRD-1834628
EXPIRATION DATE: August 31, 2023
PROJECTED TOTAL AWARD FUNDING: SOLICITATION:
(Subject to availability of funds) (Incorporated by reference, as amended)
$8,819,760
NSF 18-529

CUMULATIVE AMOUNT:

Inclusion across the Nation of Communities of Learners of
Underrepresented Discoverersin Engineering and Science
(NSF INCLUDES)

$1,538,434
CFDA NUMBER:
47.076
