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FACILITIES PLAN STATUS REPORT

August 31, 2009
SADDLEBACK COLLEGE

1.  JAMES B. UTT LIBRARY REMODEL  

The DSA approved construction documents were approved by the State Chancellor’s Office for bid delayed by State budget issues.The District notified the State Chancellor’s office that an extension for the equipment appropriations may be needed as a result of delays. Reallocation to basic aid funding has allowed this project to move forward. Swing space needs must be completed before construction start.  McCarthy Building Companies, Inc. was approved by the Board in July to serve as the Construction Management firm for this project. District and college staff met with McCarthy this month to discuss project protocols and to move forward with project constructability reviews. The overall project budget is $21,124,000 with a state contribution of $16,139,000 and a basic aid contribution of $4,985,000.  gkkworks will provide furniture consulting services.
2.  SCIENCES BUILDING

The FPP was re-submitted to the State Chancellor’s Office on September 30, 2008, to re-compete for funding. Though final budget numbers will not be resolved until the State Chancellor’s Office has completed the funding process, the overall project budget is anticipated at $48,279,000 with $27,693,000 anticipated from the state and $20,844,000 proposed as funded through basic aid.
3.  McKINNEY THEATER RESTROOMS (Fine Arts Restrooms)
Construction began on June 23, 2008.  The new concrete sidewalks and plaza areas are complete. The Concession Area portion of the project is 100% complete. The canopy extension is 100% complete.  Construction was completed May, 2009.  The punch list walk was conducted on June 2, 2009 and the contractor and the architect are working on punch-list items and close out documentation.  The punch list items have been corrected per the contractor. The design team, College and District staff are reviewing contractor corrections in order for the Notice of Completion to be brought to the Board of Trustees.
4.  REMODEL FOR SWING SPACE DURING LIBRARY REMODEL

On June 25, 2007, the Board approved funding $4,130,000 for the Portable Renovation, the Gaucho Strength Center renovation and PE100 renovation projects and hiring R2A for architectural services.  Portable Renovation began on October 13, 2008, and is complete.  The contractor and the architect are working on punch-list items and close out documentation.  The punch list items have been corrected per the contractor. The design team, College and District staff are reviewing contractor corrections in order for the Notice of Completion to be brought to the Board of Trustees.

The Board approved award of contract for PE100 at the March 2009, meeting. Construction began on April 13, 2009. The PE-100 project construction is scheduled to be completed late August with punch list to be completed by the end of August.  Project close out is underway and is expected to be submitted to DSA during the September timeframe.  
The Gaucho Strength Center renovation for Communication Arts was advertised for bid and a mandatory job walk was conducted on June 4th, 2009.  Bids were opened on June 25th, 2009, and a request for award of construction contract was approved by the Board at the July meeting.  Construction is scheduled to commence by the second week of September.
5. MATH/SCIENCES/ENGINEERING BUILDING
The District re-submitted a final project proposal to the State Chancellor’s Office on June 30, 2009. Though final budget numbers will not be resolved until the State Chancellor’s Office has completed the funding process, the overall project budget is anticipated at $28,716,000 with $18,000,000 anticipated from the state and $10,716,000 proposed as funded through basic aid. 
6. LOOP ROAD

The Board approved funding for the Loop Road project during the March board meeting. Currently, the project is estimated at $5,650,000 which is believed to be an inadequate amount. Interviews for architectural services are scheduled for September 2, 2009 after which staff will recommend an architectural firm to design and estimate this project. $3,442,000 of the overall project budget is approved for funding through basic aid.

7.  M/S/E PLAZA RENOVATION

Uneven settlement under the plaza area between the Library and the Math/ Science/ Engineering building has resulted in slab heaving, cracking and water penetration at the M/S/E building. The Board of Trustees approved basic aid funding at the May, 2009, meeting. District and College staff are evaluating the appropriate delivery method and anticipate recommending R2A for the next phase of the design.
8. VILLAGE EXPANSION PROJECT

The Board approved funding for the Village Expansion project during the November, 2008, meeting. There are two construction  packages, one for site work and one for  building installation and interior improvements. Purchase of the portable buildings, was approved by the Board at the February meeting and an agreement with Class Leasing was executed. Site work is underway. The contractor has had difficulty in executing quality work and has incurred up to 21 delay days reworking unacceptable product. A recovery schedule has been requested but meeting the paperwork requirements of the project have also proven challenging for this contractor. Construction documents for the interiors portion of the work are DSA approved and underway. 

IRVINE VALLEY COLLEGE

1.  PERFORMING ARTS CENTER AND PARKING LOT 5 EXTENSION
Outstanding issues include stage floor items and electrical. The stage floor had three areas of concern. The first was at the orchestra pit where settling resulted in an unlevel floor between the orchestra pit and the stage proper. The second is at the trap floor with insufficient blocking to address the difference between the concrete substrate and the aluminum frame of the trap. The third concern was with the flooring and subflooring installation in relationship to the removal of the trap floor. With the closure of this item through renovation to the stage floor, the building will be completely turned over to Irvine Valley College to address future maintenance and operations needs. DSA closeout is underway.
Total change orders represent 2.75% of the original contract amount.
2.  BUSINESS SCIENCES & TECHNOLOGY INNOVATION CENTER
The building construction is 100% complete. Total change orders represent 1.00% of the original contract amount. The third major phase of equipment acquisition was approved at the February meeting. The final equipment phase is under review and will proceed as a result of the Board of Trustee’s approval to move basic aid funds from the Fine Arts project to the Business Sciences Technology and Innovation Center. DSA closeout is underway.
3.  B-200 SCIENCE LAB ANNEX AND B-239 REMODEL

In addition to the Annex and Remodel, the Board approved funding for accessible restroom facilities February 20, 2008. Electrical, mechanical, plumbing, and interior improvements at the new and existing building are underway. With stucco, glazing, roofing and roof top equipment installed, the building design is discernible. Faculty has thoroughly reviewed the design intent and requested casework and exhaust modifications to maximize space use. These changes are reflected in previously approved change orders. The Project is on schedule with completion scheduled for December, 2009. The overall project budget is $6,980,000 funded through basic aid. 
4.   A-300 REMODEL FOR MUSIC DEPARTMENT

Project is 100% complete with Notice of Completion recommended to the Board of Trustees at the July, 2009, meeting. The overall project budget is $2,484,000 funded through basic aid. DSA closeout is underway.
5.  LIFE SCIENCES PROJECT
The state chancellor’s office provided the District with approval to move forward with design.  Design meetings were placed on hold while state funding was in question. The Design portion of this project is underway once again with meetings on-going between the end users, staff and the architects. The overall project budget is $24,628,000 with $17,488,000 from the state and $7,468,000 funded through basic aid. 
6.  FINE ARTS BUILDING
The District submitted a final project proposal to the State Chancellor’s Office on June 30, 2008. Though final budget numbers will not be resolved until the State Chancellor’s Office has completed the funding process, the overall project budget is anticipated at $38,229,000 with $28,305,000 anticipated from the state and $9,924,000 proposed as funded through basic aid. 
7. BARRANCA ENTRANCE

The Board approved funding for the Barranca Entrance project during the March board meeting. Staff has initiated conversation with Edison to obtain the additional easement. Currently, the project is estimated at $2,850,000 which will be evaluated for appropriateness once the design provides a cost estimate. Interviews for architectural services are scheduled for September 2, 2009, after which staff will recommend an architectural firm to design and estimate this project. The overall project budget is $2,850,000 funded through basic aid.
ATEP
1.  ATEP RENOVATION
ATEP campus was substantially complete in time for the start of fall 2008/09 semester. All windows have been tested for water tightness with a 62% failure rate. Repair procedures were accepted with remediation underway on the fixed windows. The operable windows are under review to determine whether remediation is necessary here as well. To date, total change orders represent 3.01% of the original contract amount. 
2.  ATEP BUILDING DEMOLITION

The environmental consultant has performed building surveys and has developed the report, specifications and plans for hazardous material removal and building demolition. City of Tustin provided additional requests during second review. Plans and specifications for all seven phases of demolition have been returned with comments by the City of Tustin. The design team is developing responses.
3.  ATEP LANDSCAPING IMPROVEMENT

Landscape plans have been developed in accordance with the City of Tustin’s landscape palette. The Architect has addressed the City of Tustin’s comments and resubmitted construction documents for approval. Minor comments have been returned with plan set under final review with master planning architect. The City of Tustin is in the process of revising their plant pallet to a more drought tolerant approach. As the existing planting consist of a drought tolerant pallet, the District is awaiting this revision before taking any action.
4. ATEP MONUMENT SIGNAGE

A monument sign is needed at Valencia Loop Road that reflects the design of the City’s monument sign on the opposite corner. Plans have been submitted to the City of Tustin for review. 
5. ATEP PARKING LOT
Our ATEP property houses an existing parking lot in proximity to the ATEP campus buildings. To address the increased student population, drawings and specifications have been developed to improve the existing parking lot. Plans have been approved through DSA and the City of Tustin has performed their courtesy review. The District is prepared to advertise and bid this project. 
