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FACILITIES PLAN STATUS REPORT

February 22, 2010
SADDLEBACK COLLEGE

1.  JAMES B. UTT LIBRARY REMODEL  

Construction documents are approved by DSA and the State Chancellor’s Office. State budget issues have delayed progress. The State Chancellor’s office is aware that an extension for the equipment appropriations may be needed. Reallocation of basic aid funding has allowed this project to move forward. Swing space needs must be completed before construction start.  Bid documents preparation is complete and the bidding and prequalification cycle began with advertisement on February 1, 2010.  A mandatory job walk was conducted on February 11, 2010.  Furniture and equipment planning continues. The overall project budget is $21,124,000 with a state contribution of $16,139,000 and a basic aid contribution of $4,985,000.  
2.  SCIENCES BUILDING

The FPP was re-submitted to the State Chancellor’s Office on September 30, 2008, to re-compete for funding. Though final budget numbers will not be resolved until the State Chancellor’s Office has completed the funding process, the overall project budget is anticipated at $55,398,000 with $33,553,000 anticipated from the state and $21,845,000 proposed as funded through basic aid.
3.  McKINNEY THEATER RESTROOMS (Fine Arts Restrooms)
Construction began on June 23, 2008.  The project was complete May, 2009.  The design team, College and District staff is reviewing close out contract issues in order for the Notice of Completion to be brought to the Board of Trustees. The overall project budget is $2,542,000 funded through basic aid.

4.  REMODEL FOR SWING SPACE DURING LIBRARY REMODEL

On June 25, 2007, the Board approved the Portable Renovation, the Gaucho Strength Center renovation and PE100 renovation projects and hiring R2A for architectural services.  Portable Renovation began on October 13, 2008, and is complete.  The design team, College and District staff is reviewing close out contract issues in order for the Notice of Completion to be brought to the Board of Trustees.
The Board approved award of contract for PE100 at the March 2009, meeting. Construction began on April 13, 2009 and completed mid-September. DSA close out is underway. The Notice of Completion was approved by the Board in November and has been filed with the county. 
The Gaucho Strength Center renovation for Communication Arts began construction in September and continues on schedule and within budget.  
The overall project budget is $4,130,000 funded through basic aid.

5. MATH/SCIENCES/ENGINEERING BUILDING
The District re-submitted a Final Project Proposal to the State Chancellor’s Office on June 30, 2009. Though final budget numbers will not be resolved until the State Chancellor’s Office has completed the funding process, the overall project budget is anticipated at $28,235,000 with $19,765,000 anticipated from the state and $8,471,000 proposed as funded through basic aid. 
6. LOOP ROAD

The Board approved the Loop Road project in March, 2009. Currently, the project is estimated at $5,650,000 which is believed to be an inadequate amount. Architectural selection and contract negotiations are complete with a recommendation to the Board this February 2010 meeting.  $3,442,000 of the overall project budget is approved for funding through basic aid.

7.  M/S/E PLAZA RENOVATION

The Board approved the Math/Science/Engineering building project in March, 2009. Uneven settlement under the plaza area between the Library and the M/S/E building has resulted in slab heaving, cracking and water penetration at the M/S/E building. The overall project budget is $5,081,000 funded through basic aid.

8. VILLAGE EXPANSION PROJECT

The Board approved the Village Expansion project during the November, 2008, meeting. There are two construction packages, one for site work and one for building installation and interior improvements. The site work contractor has walked off the job and the surety has taken over. It is staff’s assessment that this was due to financial insolvency. The surety has recommended a contractor and provided a Tender agreement which is under review. District staff anticipates an additional 8-10 week delay. This situation may result in a need to extend the lease on the portables anticipated for removal in March. Buildings delivery is 90% complete. Total change orders represent 2.3% of the original contract amount. The overall project budget is $3,942,000 funded through basic aid.
IRVINE VALLEY COLLEGE

1.  PERFORMING ARTS CENTER AND PARKING LOT 5 EXTENSION
The building construction is 100% complete. Total change orders represent 2.75% of the original contract amount. DSA closeout is underway. All necessary DSA close out documentation is now submitted. Design professionals are reporting a delay in turn-around for all DSA submittals due to reduced schedules through the furlough program and out-sourcing of work. 
2.  BUSINESS SCIENCES & TECHNOLOGY INNOVATION CENTER
The building construction is 100% complete. Total change orders represent 1.00% of the original contract amount. The final equipment phase is under review and will proceed as a result of the Board of Trustee’s approval to move basic aid funds from the Fine Arts project to the Business Sciences Technology and Innovation Center. DSA closeout is underway. The overall project budget is $25,593,000 with $12,711,000 from the state and $12,882,000 funded through basic aid. 
3.  B-200 SCIENCE LAB ANNEX AND B-239 REMODEL

In addition to the Annex and Remodel, the Board approved funding for accessible restroom facilities February 20, 2008. Electrical, mechanical, plumbing, and interior improvements at the new and existing building are 95% complete and punch list is underway. The overall project budget is $6,980,000 funded through basic aid. 
4.   A-300 REMODEL FOR MUSIC DEPARTMENT

Project is 100% complete with Notice of Completion recommended to the Board of Trustees at the July, 2009, meeting. DSA closeout is underway. The overall project budget is $2,484,000 funded through basic aid. 
5.  LIFE SCIENCES PROJECT
The state chancellor’s office provided the District with approval to move forward with design.  The architect has submitted preliminary design to the state chancellor’s office for approval to proceed into the next release of funding. Funding “release” is an indication that the District may move into the next phase of their work in accordance with the freeze on funding described in this Board’s June 22, 2009, agenda.  Staff anticipates construction document submittal to DSA in April. The overall project budget is $24,848,000 with $17,377,000 from the state and $7,468,000 funded through basic aid. 
6.  FINE ARTS BUILDING
The District submitted a final project proposal to the State Chancellor’s Office on June 30, 2008. Though final budget numbers will not be resolved until the State Chancellor’s Office has completed the funding process, the overall project budget is anticipated at $38,229,000 with $28,305,000 anticipated from the state and $9,924,000 proposed as funded through basic aid. 
7. BARRANCA ENTRANCE

The Board approved funding for the Barranca Entrance project during the March board meeting. Currently, the project is estimated at $2,850,000 which will be evaluated for appropriateness once the designer provides a cost estimate. Architectural selection was approved by the Board on January 25, 2010. The overall project budget is $2,850,000 funded through basic aid.
8. GREAT LAWN PROJECT
The Board approved funding for landscape improvements in the area of the Performing Arts Center during the March board meeting. The Architectural is proceeding with the design. The overall project budget is $1,250,000 funded through basic aid.

ATEP
1.  ATEP RENOVATION
ATEP campus was substantially complete in time for the start of fall 2008/09 semester. All windows have been tested for water tightness with a 62% failure rate. Repair procedures were accepted with remediation 95% complete. ModSpace, the Increment II contractor, has requested a review of previously submitted change orders and a release of retention. District staff has partially released retention and is working with ModSpace on finalizing a few outstanding items. To date, total change orders represent 3.01% of the original contract amount. 
2.  ATEP BUILDING DEMOLITION

The environmental consultant has performed building surveys and has developed the report, specifications and plans for hazardous material removal and building demolition. City of Tustin provided additional requests during a third review. Plans and specifications for all seven phases of demolition have been returned with minor comments by the City of Tustin and forwarded to the Navy for their review. The overall project budget is $7,000,000 funded through basic aid.

3. ATEP MONUMENT SIGNAGE

A monument sign is needed at Valencia Loop Road that reflects the design of the City’s monument sign on the opposite corner. Plans have been submitted to the City of Tustin and have been returned with comments. Comments have been addressed and resubmitted to the City. 
4. ATEP PARKING LOT

Plans for improvement at the existing parking lot have been approved through DSA and the City of Tustin has performed their courtesy review. The contractor was given Notice to Proceed for January 11, 2010 with an estimated 60 day project duration. The overall project budget is $950,000 funded through basic aid.

