
Irvine Valley College
Strategic Planning Process

August 31, 2009

Data Driven and Student Centric



Irvine Valley College
Strategic Planning Process

ÅDeveloped in 2005 to:

ïaddress Accreditation recommendations

ï integrate strategic planning and budget 
development into the college decision -
making process

ïdata driven decision making

ï focus on student learning
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Irvine Valley College
Strategic Planning Process

ÅIn the 2008-2009 academic year, the 

strategic planning process became 

completely integrated with resource 

allocation and program review.

ïover $1 million were allocated through the 

strategic planning process
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