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3- Tier Approach 

• Tier 1- Elementary Schools

• Tier 2- Middle Schools

• Tier 3- High Schools

Saddleback College



Junior Gauchos

• New Model Program

• Elementary School Students

• Principals, Teachers and Parents/PTA 

• Program Highlights

• College for Kids

Saddleback College - Tier 1, Elementary Schools 



7th & 8th Grade Collaboration

• Career Technical Education Community (CTE) 

Collaborative Grant

– School Districts 

– Regional Occupational Programs 

– Career Exploration

– 8th Grade Job Day

– Career Day

• Expand Outreach Efforts

Saddleback College - Tier 2, Middle Schools



High School Outreach

• Events

• Student Ambassadors

• Early Bird

• College Access

Saddleback College – Tier 3, High Schools



Early Bird Program

• High School Seniors

• Workshops

• Early Testing and Advisement Sessions

• Priority Registration

Saddleback College - Tier 3, High Schools



College Access Program

• Collaboration

– Extended Opportunity Program and Services (EOPS)

– Tiger Woods Learning Center

– College Preparation

• 230 Students Participated 

• Workshops

Saddleback College - Tier 3, High Schools



Future High School Outreach

• Increase visibility

• Technology

Saddleback College - Future

Wikispaces

facebook

http://twitter.com/
http://www.wikispaces.com/


EARLY COLLEGE 

PROGRAM

Partnership between the Tustin 

Unified School District and 

Irvine Valley College



What is the Early College 

Program?

• A partnership between TUSD and IVC that 
allows students to dual enroll in classes at 
Tustin High Schools and Irvine Valley 
College

• Students complete their high school 
diploma and earn two years of college 
credit for an Intersegmental General 
Education Transfer Curriculum (IGETC) 
Certification



Benefits of the program

• Students earn transferable college credit 

toward their lower division general 

education requirements for the UC and 

CSU college system

• Reduces cost of postsecondary education

• Students experience IVC

• IVC receives FTES funding



Program Overview

• Students take two IVC classes each summer, 

beginning their incoming freshman year

• During the regular school year, students take 

four TUSD classes and two IVC classes each 

semester

• Students have the opportunity to participate in 

other HS campus programs including Model 

United Nations, athletics, and band



Enrollment

• The application process includes teacher 

recommendations, a minimum of a 3.0 

GPA, a writing sample, and principal 

approval

• Students must enroll during the beginning 

of their freshman year



Participation

• Beckman High School

– 34 students in first cohort

• Graduate in 2011

– 30 students in second cohort

• Graduate 2012

• Tustin High School

– 32 in first cohort

• Graduate in 2012

– Second cohort begins this summer

• Graduate in 2013



Participation

• El Toro High School (new partner)

– Cohort begins this summer

• Graduate in 2013



Participation Summary

• With all three High Schools in operation

– 8 sections of courses at each High School

– 24 total sections offered



Success

High School Success Retention Headcount

Beckman 96.0% 98.9% 570

Tustin 85.8% 98.1% 148



ATEP Outreach: Current Activities

K-12 OUTREACH

IVC/SC Outreach teams

Viral campaigns (shown)

COLLEGE EVENTS

Counselor’s Breakfast

Senior Day

Career Exploration/Job Day

LOCAL COMMUNITY

Chamber of Commerce

ROPs

One Stop Centers

Libraries

Orange County Rescue Mission

Local Businesses/Hang-outs

The District @ Tustin Legacy Shopping Mall

City Hall/Community Centers



ATEP Outreach: Future Plans

K-12 OUTREACH

Host K-12 Counselors at ATEP

Technology Nights

Presentations: Middle/High Schools

Sponsor key K-12 events

Blogs/Social Networking

COLLEGE EVENTS

Student-manned info booths

Posters: student services areas

LOCAL COMMUNITY

Community events

Tours

Contests


