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Multifunctional / Multihazard 

Response Planning

•Natural Disaster

•Human /Animal Disease Outbreak

•Search & Rescue Mission

•Hazardous Material

•Law Enforcement Activity

•Terrorist Incident

•Special Security Event

•Planned Event



Overall Priorities

1. Life Safety

2. Incident Stabilization / 

Resolution

3. Property/Environmental Recovery

4. Return to business



Campus Emergency 

Responsibilities
Policy - Direction and support. 

Planning - Through District 

interoperability and multi-agency coordination.

Training - Needs based upon Emergency Role.

Exercise - Support and participate in required 

activations.

Response - Ensure effectiveness 

thru established objectives 

and policy administration.



Multi-Agency Coordination (MAC)

Everyone 
cooperating 

together



Master Mutual Aid Agreements

Mutual aid systems form key links 

when local resources are inadequate

• Voluntary & reciprocal agreements 

among public agencies provide:
– Services

– Resources

– Facilities



Saddleback College

Coordination

• April 2009 –Pandemic H1N1 Continuity of 
Business and Instruction plan

• September 2009 –State Chancellor’s Office 
DRCC Higher Education Pandemic Planning 
and Best Practices meeting 

• January 2010 – Integrated directly with County 
EOC via WebEOC 



Training

• September 2009 –Pandemic H1N1 table-top 
exercise.

• October 2009 – IS 100 & IS 700 training 65-
Classified Staff.

• January 2010 –Emeritus faculty in-service 
training.

• January 2010 – Child Development Center in-
service.

• February 2010 – Conducted table-top exercise 
for District Business Continuity Planning Council.



Systems and Equipment
• BeSafe database fully operational.

• Safety Information Videos – College Police Web 

Page 

• College Police Department Equipment Upgrade.

• Aligned, adopted, and implemented our 

Emergency Operations Plan with Irvine Valley 

College’s NIMS compliant EOP.

• Established a Mobile Emergency Operations 

Center.



Irvine Valley College

• Drafted outline for Campus Business 

Continuity Plan

• Partnered with American Red Cross for 

Emergency Evacuee Shelter Plan



Equipment Acquisition/Improved 

Capability

• Constructed Communications Center in Police 
Facility

• Obtained Radio Communications Console with 
County-wide Interoperability

• Created Communications Dispatcher Positions

• Obtained 20’ Storage Container with Sheltering 
Supplies for 300 Persons through a $20,000 
Homeland Security Grant 

• Initiated a Building Marshal Program at both IVC 
and ATEP to Assist with Building Evacuations 
During emergencies



Training

• On-going Emergency Management 

SEMS/NIMS/ICS Training Pursuant to State and 

Federal standards

• Teamed with Irvine Police Department SWAT to 

Conduct Active Shooter Scenario Training

• Monthly ‘Staying Safe at IVC’ Presentations for 

Students, Faculty and Staff Focusing on 

Emergency Preparedness and Campus Safety



Exercises/Emergency Operations

Exercises:

• Conducted a Campus Evacuations at both IVC and 

ATEP in Coordination with the Great California 

ShakeOut Earthquake Drill

Emergency Operations:

• Organized a H1N1 Flu Mist Clinic for Children in 

Conjunction with the Orange County Health Care 

Agency and the Irvine Police Department During the 

Peak of the Swine Flu Epidemic



Questions


